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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
 

April 16, 2024 – 3:00 PM 
Medford Village Country Club, Medford, NJ 

 
AGENDA 

 
I. Meeting called to order by Chair 

II. Salute the Flag 

III. Statement of Compliance with Open Public Meetings Act 
A. Notice of this meeting was given by: 

1. Sending sufficient notice herewith to the Burlington County Times, Mount Holly, and the 
Courier Post, Cherry Hill NJ; 

2. Filing advance written notice of this meeting with the Clerks/Administrators of all member 
municipalities; and  

3. Posting notice on the public bulletin boards of all member municipalities of the BURLCO 
JIF. 

IV. Roll Call 

A. Fund Commissioners 
B. Fund Professionals 
C. Risk Management Consultants 
D.        Move up Alternates (if necessary) Motion to move up________________, ____________and             

                  ___________________ in the absence of ___________________ , _____________________and                 
                  ___________________to the Executive Committee for voting purposes – Motion – All in Favor 
 
V.          Allow that this monthly meeting be conducted directly by the Fund Commissioners present with all  
              matters to be decided upon by a combined majority vote of all Fund Commissioners –Motion – All in            
             Favor 
 
VI.       Approval of Minutes 
            Motion to Adopt the March 19, 2024 Meeting Minutes – Motion – All in Favor….….Pages 1-13    
             
VII. Claims Review Committee Meeting Minutes – April 9, 2024 ………………….................Handout 
 
VIII.      Executive Director’s Report……………………………….….…….…..….…....……...........Pages 14-50                

A. Lost Time Accident Frequency ......................................................................................... Pages 17-18   
B. Certificates of Insurance .................................................................................................... Pages 19-28   
C. Financial Fast Track Report .............................................................................................. Page 29   
D. Regulatory Filing Checklists ............................................................................................. Pages 30-31  
E. 2023 Safety Incentive Program…………………………………………………………Page 32   
F. 2024 Optional Safety Budget ............................................................................................ Page 33                  
G. 2024 Wellness Incentive .................................................................................................... Page 34                  
H. 2024 EPL/Cyber Risk Management Budget ..................................................................... Page 35                      
I. EPL Compliance Status  .................................................................................................... Page 36                   
J. Statutory Bond Status ........................................................................................................ Pages 37-39    
K. Skateboard Park Approval Status ...................................................................................... Page 40                  
L. Capehart Scatchard Updates……………………………………………………………Pages 41-46   
M. Land Use Training Certification…….………………………….……....……...….....….Page 47      
N. Elected Officials Training………………………………………………………………Pages 48-49   

  O.    Safety, Claims, and Wellness Coordinator Roundtable 
    P.    New Fund Commissioner Orientation 
    Q.    Financial Disclosure Statement Filing 
   R.     Special Law Enforcement Officer Training 
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   S.     Quarterly Attendance…………………………………………………………………..Page 50 
   T.     Website 

             U.     New Member Activity 
 

   IX. Solicitor’s Report 
A.    MEL Helpline and Contact List .................................................................................... Pages 51-53 
B.    Resolution 2024-_____ Adopting the Revised Litigation Management Guidelines – Motion –               

                     Roll Call………………………………………………………………………………Pages 54-96    
 

X. Safety Director’s Report 
A.     Activity Report …………….…………………………….…….…............. ...…..…..Pages 97-99     
                

XI. Claims Administrator’s Report 
A.     Lessons Learned from Losses  .......................................................................................... Page 100    
                    

XII.       Law Enforcement Risk Management  
A. Report .......................................................................................................................... Pages 101-102     

              
XIII.      Wellness Director Report 

A.     Monthly Activity Report……………………………...………….……....…….…....…Pages 103-104    
B.     Targeting Wellness Newsletter ………………………………………………….….….Pages 105-108    
 

XIV. Managed Health Care Report 
A.   BURLCOJIF Summary………………………………………………………………..Page 109              
B.   Average Days to Report……………………………………………………….………Page 110              
C.   Claims Reported by Type…………………………………………………….………..Page 111              
D.   Nurse Case Management Reports………………………………………...……….…..Page 112      
E.   Transitional Duty Report………………………………………………………………Page 113              
F.   PPO Savings and Penetration Reports………………………………..…....… …........Pages 114-115      
G.   Top 10 Providers & Paid Provider by Specialty……………………………………....Page 116    
H.   Quick Notes……………………………………………………………………...…….Page 117             

   
XV. Technology Risk Services 

A. Reports……………………………………………………………..........…..……......Pages 118-119     
                      

XVI.     Treasurer’s Report as of March 31, 2024 ………………….…….…….……...…………...…Pages 120-150    
A. Investment Report  
B. Investment JCMI 
C.     Loss Run Payment Registers 
D.     Fund Status 
E.     Disbursements 

             F.     AELCF 
             G.     April Bill List ............................................................................................................... Pages 151-152    

Motion to approve the Payment Register & Bill List– Motion – Roll Call 
 
XVII.    Committee Reports 

A. Nothing to Report 
 

XVIII. MEL/RCF/E-JIF/Cyber Reports  
A.  MEL Report – March 22, 2024……………………………………………...…………Pages 153-154   
B.  RCF Report – March 22, 2024………………………………………………………….Page 155    
C.  EJIF Report – March 22, 2024………………………………………………………….Page 156   
D.  Cyber JIF Report – March 21, 2024…………………………………………………….Page 157  

 



April 2024 
Page 3 
XIX. Miscellaneous Business  

A. Motion to Authorize the Fund Solicitor & Executive Director to Prepare, Advertise, and Receive 
Requests for Qualifications for the Position of Workers Compensation Defense Attorneys and 
Liability Defense Attorneys – Motion – All in Favor  

 
The next meeting of the BURLCOJIF will be held on Tuesday, May 21, 2024 

 at 3:00 PM via Microsoft Teams 
 
XX. Meeting Open to Public Comment 

E.   Motion to Open Meeting to Public Comment – Motion - All in Favor 
F.   Motion to Close Meeting to Public Comment – Motion - All in Favor 

 
XXI.    Closed Session (if necessary) – Resolution 2024- ________ A request shall be made to go into Closed 
            Session to discuss matters affecting the protection of safety and property of the public and to discuss 
            pending or anticipated litigation and/or contract negotiations -Motion – Roll Call 

A. Professionals’ Reports 
1. Claims Administrator’s Report 
2. Executive Director’s Report 
3. Safety Director’s Report 
4. Solicitor’s Report 

B. Reopen Public Portion of Meeting – Motion – All in Favor 

XXII.  Approval of Claims Payments – Motion – Roll Call 

XXIII.    Authorization to Abandon Subrogation (if necessary) – Motion – Roll Call 

XXIX.    Motion to Adjourn Meeting – Motion – All in Favor 



  
BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 

 
Via Microsoft Teams 

 
March 19, 2024 @ 3:00 pm 

 EXECUTIVE COMMITTEE MEETING 
OPEN SESSION MINUTES 

A meeting of the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) was held via Microsoft 
Teams on Tuesday, March 19, 2024.  Acting Fund Chair, Richard Wolbert, Beverly City, presiding.  The 
meeting was called to order at 3:00 PM. 

FLAG SALUTE 
 
STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETING ACT 
Notice of this meeting was given by:  (1) sending sufficient notice herewith to the Burlington County Times, 
Mt. Holly, NJ, and to the Courier Post, Cherry Hill, NJ; (2) filing advance written notice of this meeting 
with the Clerks/Administrators of all member municipalities of the Burlington County Municipal Joint 
Insurance Fund; and (3) posting notice on the public bulletin boards of all member municipalities of the 
Burlington County Municipal Joint Insurance Fund. 

ROLL CALL  
Rich Wolbert, Acting Fund Chair, Beverly City 
Margaret Peak, Bordentown City 
Maria Carrington, Bordentown Twp. 
Caryn Hoyer, Chesterfield Twp. 
Erin Provenzano, Delanco Twp. 
Joe Bellina, Delran Twp. 
Tom Pullion, Edgewater Park 
Nancy Elrston, Alternate, Florence Twp. 
Paula Kosko, Hainesport Twp.  
Carrie Gregory, Lumberton Twp. 
Mike Fitzpatrick, Mansfield Twp. 
Jerry Mascia, Mt. Laurel Twp. 
Susan Jackson, New Hanover Twp. 
Mary Picariello, North Hanover Twp. 
Kathy Smick, Pemberton Borough 
Dan Hornickel, Pemberton Twp. 
Michael Mansdoerfer, Riverside Twp. 
Susan Onorato, Shamong Twp. 
Brandy Boyington, Springfield Twp. 
Lisa Cummins, Tabernacle Twp. 
Maryalice Brown, Woodland Twp. 
James Ingling, Acting Fund Secretary, Wrightstown Borough 
 

Absent Fund Commissioners/Professionals were: 
Mari Ann Capriglione, Bass River Twp. 
Patrice Hansell, Fieldsboro Borough 
Dawn Bielec, Medford Twp 
John Gural, Fund Chair, Palmyra Borough 
Kathy Hoffman, Southampton Twp. 
Craig Farnsworth, Westampton Twp. 
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Those also in attendance were: 

Paul A. Forlenza, MGA, Executive Director, RPA – A Division of Gallagher 
Kamini Patel, MBA, CIC, CPCU, AIDA®, Deputy Executive Director, RPA – A Division of Gallagher 
David DeWeese, Fund Solicitor, The DeWeese Law Firm, P.C. 
Rob Garish, Asst. Director of Public Sector, J.A. Montgomery Consulting 
Jackie Cardenosa, Risk Control Consultant, J.A. Montgomery Consulting 
Chris Winter, Law Enforcement Risk Management Consultant 
Chris Roselli, Account Manager, Qual-Lynx 
Karen Beatty, Client Services Manager, Qual-Care 
Tom Tontarski, Treasurer 
Debby Schiffer, Wellness Director, Targeting Wellness 
Jerry Caruso, Technology Risk Services Director, Wintsec Consulting 

 
Also present were the following Risk Management Consultant agencies: 

Barclay Insurance 
Hardenberg Insurance Group 
Conner Strong & Buckelew  

 
These minutes do not necessarily reflect the order in which some items were discussed. 
 
Recording Secretary Kristie asked for a motion to move up Richard Wolbert, Beverly City to Acting Chair 
in the absence of John Gural, Palmyra Borough, James Ingling to Acting Secretary, and Mike 
Mansdoerfer, Riverside Township to the Executive Committee for voting purposes. 
 
Motion by Mr. Ingling, seconded by Mr. Mascia to move up the noted members as presented.  All in Favor.  
Motion carried by unanimous vote.   

 
APPROVAL OF MINUTES 

Acting Chair Wolbert presented the Open session meeting minutes of the February 20, 2024 meeting of the 
Fund, as found in the agenda packet, for approval. 

Acting Chair Wolbert asked if there were any questions at this time.  No questions were entertained. 

Motion by Ms. Provenzano, seconded by Mr. Mansdoerfer to approve the Open session meeting minutes of 
the February 20, 2024 meeting.  All in Favor.  Motion carried by unanimous vote.   

CLAIMS REVIEW COMMITTEE MEETING REPORT – March 12, 2024 

Mr. Bellina noted the minutes of the March 12, 2024 Claims Review Committee meeting were shared on the 
screen for today’s meeting and are self-explanatory.  He then noted the Committee eight (8) PARs including 
five (5) Workers’ Compensation (3 Police, 1 Fire, and 1 Other);  zero (0) General Liability, zero (0) Automobile 
Liability, and three (3) Property claim were reviewed for settlement, continuing defense, or to advise of trial 
date.  Mr. Bellina noted for more detail on any of these topics, please reference the minutes. 
 
Mr. Bellina also noted the Committee had reviewed the recommended changes to the Claims Committee 
Charter, which in summary, allows the Wellness and Safety Directors to serve on the Committee and revised 
the procedure for approving the meeting minutes. 
 
Mr. Bellina asked if there were any questions.  No questions were entertained. 
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EXECUTIVE DIRECTOR'S REPORT 

Ms. Patel reviewed the Executive Director’s Report found in the agenda packet with the membership.  She 
then highlighted the following items from the report: 

 
Ms. Patel referenced the Certificates of Insurance report included in the agenda and asked the members to 
please review to be sure the certificates were ordered by you, and are correct.   
 
Ms. Patel noted details regarding the allocation of funds for the Optional Safety budget, EPL/Cyber budget, 
and Wellness Incentive funds for 2024 can be found on pages 27, 28, and 29 of the agenda, respectively. It 
is important to note that a combined notification letter was sent out on or about February 13, providing 
information on the allotted funds for each program. She emphasized the importance of timely reimbursement 
for any purchases made under these programs. If you have already made purchases and are seeking 
reimbursement, she urged the members not to wait until the November 30, 2024 deadline to claim and request 
reimbursement from his office. You can simply submit the necessary information to her office, and we will 
process it for payment on the next bill list. 
 
Ms. Patel noted the latest update on the statutory bonds, which can be found on pages 31-32 of the agenda.   
She noted the importance of verifying the inclusion of any newly bonded individuals, particularly in cases 
where retirements occurred at the end of December.  Please ensure that the individuals who have been 
bonded through this program are accurately listed on the aforementioned pages.  If you come across any 
discrepancies or if an individual's name is missing despite their application for underwriting and bonding, 
She strongly recommends reaching out to Jonathan Tavares in the Fund Underwriters Office. Alternatively, 
her office is readily available to assist you with any inquiries or concerns you may have. 
  
In regards to the Elected Officials Training, Ms. Patel noted attendance has been very low, so please remind 
your Governing Body to take the training if they have not done so.  She reminded the members that a $250 
credit, up to 5% of your towns assessment, will be issued for each Municipal Elected Official that competes 
the training  In addition, she noted her office receives a download of individuals who have completed the 
training approximately every two weeks. A follow-up email is sent to those who have successfully completed 
the training, and also published is an attendee/participants list on the JIF websites. To access this list, visit 
the JIF website and navigate to the "Sign-In Sheets" section, located approximately halfway down on the 
right-hand side.  
 
Ms. Patel noted that the 2025 renewal process has been initiated. As part of this process, it is crucial to 
conduct payroll audits. You should have received a letter from her office last month regarding the completion 
of the payroll audit process for this year.  Kindly remember it was important that all Members update and 
upload their payroll data for the 2023 fund year into Bowman's portal, by March 12, 2024. Detailed 
instructions on how to upload the data into Bowman's portal were provided in the email sent on February 
15. Should you have any inquiries or concerns regarding this process, please do not hesitate to contact her 
office for assistance. 
 
In addition, Ms. Patel stated the Property Appraisal process for this year has been initiated. A formal 
notification was sent out from her office last month, requesting the active participation of all Risk 
Management Consultants and Members in reviewing the property listings in Origami.  It is important to 
ensure the accuracy and completeness of the property listing, and she asked that members who will be 
receiving a physical appraisal this year promptly notify AssetWorks once the review process has been 
completed.   
 
Ms. Patel noted the JIF will hold the 2024 Safety Kickoff Breakfast on March 27, 2024 at Indian Springs 
Country Club, Marlton. The invitation was emailed to all Fund Commissioners and Alternates, as well as 
the Clerks, RMC’s, Safety, Claims and Wellness Coordinators.  We ask that you please respond no later than 
March 19, 2024. 
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Ms. Patel stated the JIF is looking to hold the 2024 Safety Kickoff Breakfast & Safety, Claims, & Wellness 
Coordinator will be held online on April 30, 2024. Additional information will be forthcoming. 
 
In regards to the Annual Planning Retreat, Ms. Patel noted the Annual Retreat will be held on April 16, 2024 
at Medford Village Country Club, Medford.  Information pertaining to the Retreat, as well as the 
invitation/RSVP will be emailed to all members on or about March 20, 2024.  A representative from each 
member town is required to attend at least “one half day session” to meet criteria of the 2024 SIP Program. 
 
Ms. Patel noted the Executive Director’s office will be holding two (2) New Fund Commissioner Orientation 
sessions this year; one in May and the other later this Fall via Microsoft Teams.  Anyone who would like an 
overview of the JIF is welcome to sign up and participate.  An email notification with further details on how 
to participate in this training will be emailed to all members in April. 
 
Lastly, Ms. Patel reminded the members that the Division of Local Government Services utilizes an “on 
line” process for completion and submission of Financial Disclosure forms.  Each Fund Commissioner has 
a unique PIN # for which to file for their position of Fund Commissioner with the JIF.  Newly appointed 
Fund Commissioners receive their Filing PIN # from our office once we are notified of their appointment.  
Any newly appointed Fund Commissioner that has not yet received their PIN# from the Executive Director’s 
office, or has any questions, should contact Kris Kristie at Kristi_Kristie@rpadmin.com.  Additional 
information will be sent to all Fund Commissioners once it is released by the Department of Community 
Affairs. 
 
Mr. Patel asked if there were any questions. No questions were entertained  

 

SOLICITOR'S REPORT 

MEL EPL Helpline & Authorized Contact List – Mr. DeWeese emphasized to the members to please review 
the attached list of authorized contacts for the MEL Employment Practices Helpline and be sure that who 
you want to have access to the Helpline are listed on this report, as calls can only be fielded from those on 
the list.  He reminded the members that they could appoint up to two (2) municipal representatives who will 
be permitted to contact the Helpline attorneys with their inquiries.  The appointment of the municipal 
representatives must be made by Resolution of the Governing Body, and a sample of the Resolution can be 
found on the BURLCO JIF website.  Mr. DeWeese added he has fielded many calls, and he hopes this is 
helping to avoid claims. 
 
Mr. DeWeese stated as per Mr. Wolbert previous inquiry regarding the Indemnification language on JIF 
website, he has reviewed and updated the language to ensure its relevance and effectiveness. In the coming 
days, a draft of the revised provisions will be shared with Mr. Forlenza, Ms. Patel and Mr. Wolbert for their 
thorough review. Following their input and approval, it is anticipated that the finalized version will be 
disseminated to all members during next months meeting.  
 
Mr. DeWeese reported there were three (3) new cases assigned since last month. 
 

Nucera v Township of Bordentown 
Matera v Township of Delran 

Snyder v Township of Pemberton 
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Mr. DeWeese reported there were three (3) cases closed since last month.  
  

Gungor (a minor) v. Township of Delran 
Moore v Township of Westampton 
Rhodes v Township of Mansfield 

 
Lastly, Mr. DeWeese stated he had recently presented the Claims Review Committee with a draft of the 
revised Litigation Management Guidelines. These guidelines had previously undergone amendments in 
2017, and his project for 2023 and subsequent efforts in 2024 were focused on thoroughly revamping 
them. He was  delighted to report that this process has now been successfully completed and the proposed 
revised guidelines have been shared with the Claims Review Committee for their careful consideration. It 
is his expectation that during the upcoming April Executive Committee meeting, a resolution will be put 
forth to adopt these newly revised guidelines, with the revised guidelines attached for reference. 
 
Mr. DeWeese asked if there were any questions.  No questions were entertained. 
 
SAFETY DIRECTOR'S REPORT 

Mr. Garish stated that the Safety Director's Report is included in the agenda and is self-explanatory, noting 
his report covers activities for January.  He then highlighted the following: 

Mr. Garish noted his report encompasses a comprehensive overview of the activities conducted during the month 
of February. These activities include, but are not limited to, member visits, attendance at various meetings, 
completion of safety director bulletins and messages, as well as utilization of the MSI Live and MSI Now training 
platforms. 
  
As a reminder, anyone who has new employees, volunteers, or part time employees please be sure to have 
them register in the new learning management system.  
 
Mr. Garish noted his office has recently introduced a specialized work zone training program exclusively tailored 
for police officers. This program mirrors the TEAMS class, which is a mandatory traffic incident management 
course mandated by the state for police officers upon their initial assignment. 
  
Recognizing the importance of this training, his office has crafted a comprehensive training program that will be 
conducted live via the MSI Platform through Zoom and is scheduled for May 16th. A formal notice will be 
disseminated to all members, and this training opportunity will be made available to all law enforcement agencies. 
  
Mr. Garish also noted, as we approach the forthcoming spring and summer months, it is incumbent upon us to 
underscore the heightened utilization of our parks and playgrounds. We strongly encourage diligent inspections 
utilizing the provided forms that are specifically tailored for municipal operations. Furthermore, his office offers 
comprehensive general safety overviews and online classes pertaining to playground knowledge.  
 
Lastly Mr. Garish noted his office has had quite a few inquiries regarding fireworks and drone shows. To address 
these concerns, they have curated a dedicated section on the MEL website exclusively catering to drones. 
Additionally, the Safety Director’s office has compiled a comprehensive handbook and bulletins that serve as 
resources for events. Should you require a thorough survey of the designated area or any form of assistance, please 
do not hesitate to reach out to the Safety Director’s office. 
  
Mr. Garish asked if there were any questions at this time.  No questions were entertained.   
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CLAIMS ADMINISTRATOR'S REPORT 

Lessons Learned from Losses  

During the recent Lessons Learned from Losses review, Mr. Roselli emphasized the importance of office 
and building safety.   He discussed the significance of maintaining floors, mats, wiring and spills, making 
sure to clean up spills immediately and inspect for tripping hazards daily.  Mr. Roselli also mentioned that 
when a slip & fall occurs that the scene of the accident should be photographed immediately. 
  
Lastly, Mr. Roselli referenced several Claim Roadmaps, which were included in the agenda packet, noting 
the Roadmaps should be shared with those in your municipalities who report claims or are involved in the 
claims process. He stated the Roadmaps are designed to assist you in initiating and managing claims, whether 
they pertain to workers' compensation, liability claims, or damage to township property.  He noted the 
information has been updated to reflect any changes in personnel, particularly within the workers' 
compensation team. He stated there are no new processes involved, and the resources are readily available 
for your convenience. 
 
Ms. Roselli asked if there were any questions at this time.  No questions were entertained. 
 
 
LAW ENFORCEMENT LIABILITY CONSULTANT REPORT 
 
Mr. Winter reviewed his report, which was included in the agenda, noting it is mostly self-explanatory, and 
highlighted the following.  
 
Mr. Winter reported that Policy and Procedure requests have been received and he will be responding to 
requesting agencies with the most current L/E best practices, NJ AG Guidelines and L/E Accreditation 
requirements. 
 
Mr. Winter noted he completed one (1) Police agency visit to date with other agency visits currently 
scheduled.  These visits were provided to discuss agency concerns, trends, Accreditation assistance and other 
requests. L/E RM services were outlined and provided to Chiefs and Command Staff present. Police 
agency’s with Command changes will be a priority and visited as well. Agency visits are ongoing and being 
scheduled at this time to continue to build relationships with the Law Enforcement agencies within the 
BURLCO JIF and stated Activity Reports would be forwarded to the Fund Commissioners upon completion. 
 
Mr. Winter reported no training is scheduled at this time; however, the Report Writing Class and the 
Management of Aggressive Behavior will be repeated on a selected date based on Police Chiefs input.  
Additionally, a course is being discussed to assist agency Resiliency Officers, to be conducted by Dr. Kelly.  
He noted a survey has been distributed to Police Chiefs in an effort to plan and strategize for the upcoming 
year.  Results continue to be received and will be summarized for a future distribution. 
 
Mr. Winter noted in regards to the BURLCO JIF Law Enforcement Ad-Hoc Committee, the Ad-Hoc 
Committee is being formulated with three (3) Police Chiefs to represent (JIF) police agencies in Burlington 
County. Mr. Winter will meet with them on a quarterly basis virtually to discuss loss trends, concerns, 
training, policy and procedure assistance, L/E Accreditation guidance etc. This is being developed to 
maintain an ongoing forum throughout the year as an extension of the County Chiefs Association, to identify 
areas as previously mentioned and to reduce potential risks. The concept has been well received when 
discussed with Chiefs.  Chiefs selected for this committee are from Bordentown City PD, Mt. Laurel PD, 
and Chesterfield PD, with the initial meeting conducted on February 27, 2024.  Topics discussed included 
police licensing, JIF training courses offered, and pre-employment processes. 
 
Lastly, Mr. Winter reviewed Bulletin 24-01 which discussed Fatigue in Laws Enforcement and he explained 
fatigue is a prevalent issue among law enforcement officers, with more than 90 percent reporting routine 
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fatigue and 85 percent driving while drowsy. Fatigue can manifest as tiredness, depression, mood disorders, 
memory impairment, irritability, stress, and hypertension. It poses dangers to officers and communities, with 
a significant number of officer deaths resulting from auto collisions. Factors contributing to fatigue include 
long workweeks, inconsistent shift schedules, commuting, home life, irregular shift schedules, and staffing 
shortages. Compassion fatigue, resulting from repeated exposure to traumatic situations, is also a concern. 
Departments are implementing strategies such as compressed shifts, limiting overtime, and involving 
officers in shift scheduling to combat fatigue. Individual actions, such as maintaining physical fitness and 
utilizing support programs, can also help mitigate fatigue. 
 
Mr. Winter asked if there were any questions.  No questions were entertained. 
 

WELLNESS DIRECTOR’S REPORT 

Ms. Schiffer stated her report, which is included in the agenda packet, provides a detailed overview of the 
activities and planned events for February. She then highlighted a range of well-being initiatives and 
activities that towns have either already implemented or have planned for the near future. 
 
Ms. Schiffer noted she has been actively engaging with Wellness coordinators, both through meetings and 
individual discussions, to exchange ideas and offer assistance in accessing necessary resources. Some towns 
have already initiated their Wellness initiatives, including challenges focused on relaxation and stress 
management. Presentations on various wellness topics are also being scheduled in different towns. 
  
Ms. Schiffer noted she has been reaching out to new resources, including speaker bureaus, to provide 
additional support and will be sharing this information with all coordinators as appropriate. Some towns are 
exploring new ideas and sharing them at the Town Safety Committee meetings to gain input and opinions 
from other department heads and some towns have established dedicated Wellness committees to facilitate 
brainstorming and shared responsibilities in promoting wellness activities. 
  
Ms. Schiffer advised the first Wellness Advisory Committee meeting for 2024 has taken place, and the 
minutes have been shared with the Executive Safety Committee members. The Executive Safety Committee 
has approved the minutes and are included in today’s agenda for the membership’s review and the next 
meeting is scheduled for May 16th, with participation from Fieldsboro, Palmyra, and Pemberton Township. 
  
Ms. Schiffer reported she has conducted the first of three brainstorming sessions for Wellness coordinators, 
providing a platform for peer support and idea exchange. The last meeting in February had representation 
from four Burlington County towns, and the next session is planned for May. 
  
In terms of resource development, she has been contacting companies and lenders to explore new offerings 
that can benefit the BURLCOJIF. For instance, Deborah Heart and Lung now provides in-person health 
screenings, which can be challenging to arrange on-site. Additionally, they offer a first responder program 
called Hero Care Connect. She is also working on the distribution of the quarterly newsletter, with the first 
quarter already distributed and the April issue for Q2 scheduled for the end of this month, focusing on growth 
and learning. 
  
Lastly, Ms. Schiffer reminded everyone about the new multimedia section under the Wellness portion of the 
BURLCO JIF website. It features mindful minutes, including stretching exercises, workplace movement 
tips, and mindfulness for meditation. Employees can access these resources at their convenience.  
 
Ms. Schiffer asked if there were any questions at this time.  No questions were entertained. 
 
MANAGED HEALTH CARE REPORT 

Ms. Beatty noted she had included the February reports in the agenda and highlighted the following, first 
noting she will be retiring as of April 1, 2024.  Ms. Beatty noted there has not been a replacement for her 
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position as of yet, but there are a few potential candidates, and she will be around for the next 2 months or 
so to assist in training.  

Lost Time v. Medical Only Cases 

Ms. Beatty presented the BURLCO JIF Lost Time v. Medical Only Cases (Intake Report): 

 February YTD 
Lost Time 1 3 

Medical Only 13 21 

Report Only 5 8 

# of New Claims Reported 19 32 

% Report Only 26% 25% 

Medical Only/Lost Time Ratio    93:07    100:00 

Average Days to Report to Qual-Lynx 1.2 1.5 

Average Days Reported to employer 0.2 0.3 

 

Claims Report by Type 

This report depicts the number of claims and average number of days to report a claim by individual member 
to Qual-Lynx, YTD 2024.   

All Claims – 1.5 days to report 
Non-COVID Claims – 1.5 days to report 

COVID Claims – no claims 
 

Transitional Duty Report  

Ms. Beatty presented the Year-to-Date Transitional Duty Report results: 

Transitional Duty Summary Report YTD 
Transitional Duty Days Available 242 
Transitional Duty Days Worked 155 
% of Transitional Duty Days Worked 63% 
Transitional Duty Days Not Accommodated 90 
% of Transitional Duty Days Not Accommodated 37% 
$ Saved by Accommodating $518,272 
$ Lost by not Accommodating $6,580 

PPO Penetration Report: 

Ms. Beatty presented the PPO Penetration Report: 

PPO Penetration Rate February 
Bill Count 92 
Original Provider Charges $102,995 
Re-priced Bill Amount $42,304 
Savings $60,691 
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% of Savings 59% 

 

Top 10 Providers by Specialty:  This report breaks down our top 10 providers by specialty e.g. 
Anesthesia/Pain Management, Facility, and MRI/Radiology, as these are the heaviest expenses the Fund 
incurs.   

Nurse Case Management Report:  This report depicts the number of claims by member where a nurse case 
manager has been appointed and whether the nurse has been assigned longer than 90 days.   

 
Managed Care Quick Notes 
Ms. Beatty reported that on starting May 1, 2024, Qual-Lynx would partner with ScriptAdvisor for Pharmacy 
Benefit Management (PBM) services in New Jersey. ScriptAdvisor is a leading PBM solution provider in 
the workers' compensation industry. They have a wide network of pharmacies, including popular ones like 
Walgreens and CVS. The PBM program includes customized drug formularies, opioid and compound drug 
controls, pharmacist oversight, 24/7 support, and savings reporting. The transition will not interrupt patient 
care, and Qual-Lynx will provide First Fill letters to ensure no out-of-pocket expenses for medications. 
 
Ms. Beatty asked if there were any questions.  No questions were entertained. 
 
TECHNOLOGY RISK SERVICES REPORT 
Mr. Caruso referenced his reports included in the agenda highlighting the activities during the month of 
February. He noted substantial portions of his efforts were dedicated to the successful completion of our 
cyber hygiene training.  
 
In regards to the new training session, which commenced on February 5, he reported early positive outcomes. 
Approximately 90% of the recipients of the training emails have already completed the training, signifying 
a good level of engagement with only 45 days into the new program, which is excellent. However, he noted 
about 30 people, or 3% of the membership still have not logged in. He strongly urge all members to actively 
encourage participation and ensure that individuals are promptly signing up and receiving the necessary 
training emails. Additionally, Mr. Caruso reiterated the significance of the phishing exercise, which serves 
as a pre-training assessment of individuals' knowledge and preparedness.  
 
Mr. Caruso stated he is currently engaged in proactive outreach to Fund Commissioners to address the 
ongoing results of the external network vulnerability scanning. He highlighted the critical vulnerabilities 
identified in some towns and the subsequent notifications sent to address them within the designated 30-day 
timeframe. He also mentions the positive outcome of the penetration testing, which has not yielded any 
concerning results. 
  
Mr. Caruso noted his primary focus at present is the distribution of cyber risk management framework forms 
to all Fund Commissioners, emphasizing the significance of completing the basic form to qualify for a 
deductible reduction. However, only 43% of the basic forms have been received thus far, prompting Mr. 
Caruso to urge rapid submission to enable progress towards intermediate and advanced levels. 
  
Additionally, Mr. Caruso highlighted his efforts in addressing O365 policies, providing 15 online 
recommendations to enhance the security of the O365 environment. Notably, he emphasizes the importance 
of disabling external access to email via the web and implementing geo-restriction measures to prevent 
unauthorized access. He advises printing and sharing these recommendations with IT personnel for 
implementation. 
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Lastly, Mr. Caruso informed the members that Microsoft Teams will be transitioning to a new version by 
July 1, prompting all users to adapt to the updated platform. 
  
Mr. Caruso asked if there were any questions.  No questions were entertained. 
 
TREASURER'S REPORT 

Mr. Tontarski presented an overview of the Treasurer's Report for a one month period ending February 2024, 
a copy of which was provided to the membership in the agenda packet.  Mr. Tontarski’s reports are prepared 
on a “modified cash basis” and relate to financial activity through the one-month period ending February 29, 
2024 for Closed Fund Years 1991 through 2019, and Fund Years 2020, 2021, 2022, 2023 and 2024.   
  
Investment Interest 
Interest received or accrued for the reporting period totaled $34,492.07.  This generated an average annual 
yield of 2.45%. However, after including an unrealized net loss of $40,975.30 in the asset portfolio, the yield 
is adjusted to -2.91% for this period. The total overview of the asset portfolio for the fund shows a current 
market value of $13,499,549.14.  
 
Receipt Activity for the Period 
 

 Monthly YTD 
Subrogation Receipts $8,340.77 $54,956.68 
Salvage Receipts $0.00  
Overpayment Reimbursements $0.00  
Premium Assessment Payments  $1,604,679.00 

 
Loss Run Payment Register – February 2024 

Mr. Tontarski stated that the report included in the agenda packet shows net claim activity during the 
reporting period for claims paid by the Fund and claims payable by the Fund at period end is $284,674.32  
The claim detail shows 250 claim payments issued. 
 
A.E.L.C.F. Participant Balances at Period End 
Interest Allocated for the Period, after adding the E-JIF Dividend of $28,846.00, is $674.78 for a total 
Member Balance of $331,177.63. 
 
At this point, Mr. Tontarski had computer issues, and Ms. Patel completed reporting on his behalf 
 
Cash Activity for the Period 
During the reporting period, the Fund’s “Cash Position” changed from an opening balance of $16,608,828.75 
to a closing balance of $17,171,827.09 showing an increase in the fund of $526,998.34. 
 
Bill List –March 2024 
For the Executive Committee’s consideration, Ms. Patel presented the March 2024 Bill List in the amount 
of $93,417.89, which was included in the agenda packet. 
 
Acting Chair Wolbert entertained a motion to approve the February 2024 Loss Run Payment Registers and 
the March Bill List in the amount of $93,417.89, as presented. 
 
Acting Chair Wolbert asked if there were any questions at this time.  No questions were entertained. 

Motion by Mr. Ingling seconded by Mr. Mascia to approve the February 2024 Loss Run Payment Registers 
and the March Bill List in the amount of $93,417.89, as presented. 
 

ROLL CALL Yeas: James Ingling, Acting Fund Secretary, 
Wrightstown Borough 
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Jerry Mascia, Mt. Laurel Twp. 
Paula Kosko, Hainesport Twp. 
Dan Hornickel, Pemberton Twp. 
Erin Provenzano, Delanco Twp. 
Rich Wolbert, Acting Fund Chair, Beverly City 
Michael Mansdoerfer, Riverside Twp. 
 

 Nays: None 
 Abstain: None 

 
Motion carried by unanimous vote. 
 
COMMITTEE REPORTS 

Strategic Planning Meeting Minutes – March 12, 2024 
Mr. Hornickel noted the Strategic Planning Committee met virtually on March 12, 2024 and the detailed 
minutes were emailed out earlier to all members, which also included the revised Strategic Planning 
Charter for consideration of approval.   He noted the minutes and report are self-explanatory, and 
highlighted the following.   
 
Mr. Hornickel provided an update on recent activities, noting the upcoming renewal of nine (9) members 
and highlighted the efforts of Mr. Forlenza and Ms. Patel to conduct visitations, ensuring maximum 
membership retention. He noted the absence of growth prospects this year, a trend they have been 
monitoring closely. 
  
In terms of conferences, Mr. Hornickel noted his own attendance as the sole attendee thus far and 
encourages others to participate, emphasizing the valuable insights and opportunities for improvement that 
can be gained. He assures that the budget allows for three (3) individuals per conference, covering travel 
and accommodation expenses. 
  
Expressing gratitude, Mr. Hornickel acknowledged the continued membership in PRIMA and AGRIP, 
appreciating the responses received from those involved. He also mentioned the adoption of a hybrid 
meeting format, combining virtual and in-person sessions based on the agenda's requirements. 
  
Two final points were highlighted: the Fund Commissioner orientation, which will now be held twice a 
year to accommodate those who missed the initial session, and the upcoming Annual Planning Retreat, 
scheduled to take place in person at the esteemed Medford Village Country Club on April 16, 2024. 
 
Acting Chair Wolbert asked for a Motion to Adopt the Revised Strategic Planning Committee Charter as 
presented. 
 

Motion by Ms. Provenzano, seconded by Ms. Kosko to Adopt the Revised Strategic Planning Committee 
Charter as presented.  All in Favor.  Motion carried. 

MEL/RCF/EJIF/CYBER REPORTS 

There were no meeting to report on this month. 
 
MISCELLANEOUS BUSINESS 

Next Meeting 

Acting Chair Wolbert noted the next meeting of the BURLCO JIF would take place on Tuesday, April 16, 
2024 at 3:00 pm at Medford Village Country Club, following that days Annual Retreat.   
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PUBLIC COMMENT 

Motion by Mr. Indging, seconded by Mr. Mascia to open the meeting to the public.  All in favor.  Motion 
carried. 

Acting Chair Wolbert opened the meeting to the public for comment. 

Hearing no comment from the public, Acting Chair Wolbert entertained a motion to close the public portion 
of the meeting. 

Motion by Ms. Provenzano, seconded by Ms. Kosko, to close the meeting to the public.  All in favor.  Motion 
carried. 

APPROVAL OF CLAIMS PAYMENTS 

Acting Chair Wolbert asked members for their questions at this time.  No questions were entertained. 

Acting Chair Wolbert entertained a motion to approve the following PARs as reviewed and recommended 
by the Claims Review Committee.  

 

Workers 
Compensation 

Property 

2021211406 2024323413 
2020207647 2024314799 
2024315692 2021227910 
2024322920  
2023302883  

 

Motion by Ms. Provenzano, seconded by Mr. Mascia to approve Payment Authority on the Claims reviewed 
and as recommended by the Claims Review Committee: 

ROLL CALL Yeas: James Ingling, Acting Fund Secretary, 
Wrightstown Borough 
Jerry Mascia, Mt. Laurel Twp. 
Paula Kosko, Hainesport Twp. 
Dan Hornickel, Pemberton Twp. 
Erin Provenzano, Delanco Twp. 
Rich Wolbert, Acting Fund Chair, Beverly City 
Michael Mansdoerfer, Riverside Twp. 
 

 Nays: None 
 Abstain: None 

 
Motion carried by unanimous vote. 

 

AUTHORIZATION TO ABANDON SUBROGATION – APPROVAL 

There were zero (0) claims this month presented for Abandonment of Subrogation. 
 

 
MOTION TO ADJOURN 

Acting Chair Wolbert entertained a motion to adjourn the March 19, 2024 meeting of the BURLCO JIF. 

Motion by Mr. Mascia, seconded by Mr. Mansdoerfer to adjourn the March 19, 2024 meeting of the 
BURLCO JIF.  All in favor.  Motion carried. 
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The meeting was adjourned at 3:53 PM. 
 
 
Kris Kristie, 
Recording Secretary for 

 
James Ingling, ACTING SECRETARY 

 



 
 
To: Fund Commissioners  
From: Paul A. Forlenza, MGA, RMC, Executive Director 
Date: April 16, 2024 
Re: Executive Director’s Report 

 

A. Lost Time Accident Frequency Report (pgs. 17-18) 
The February 2024 Lost Time Accident Frequency Summary and the Statewide Recap f o r  February 
2024 are attached for your review. 

B.   Certificates of Insurance (pgs. 19-28)  
A summary of the Certificates of Insurance issued during 2/22/24-3/22/24 are attached for your review. 

 
C.    Financial Fast Track Report (pg. 29)  

The Financial Fast Track Report for February 29, 2024 is attached for your review.  This report is 
generated by the Administrative Consultant and provides a “snapshot” of the JIF’s financial status.  
The JIF’s surplus position for February 29, 2024 was $5,736,792 
 

D.      Regulatory Filing Checklists (pgs. 30-31) 
Enclosed please find two regulatory filing checklists that we provide each month as part of our due 
diligence reporting on behalf of the JIF.  These checklists provide an outline of required reporting to 
the Departments of Banking and Insurance and Community Affairs on an annual and a monthly basis, 
and the status of the items outlined. 
 

E.       2023 Safety Incentive Program Awards (pg. 32)       
A letter from our office describing how to collect your 2023 Safety Award Money was emailed out to all 
members on or about March 28, 2024. If you have any questions on how to collect your 2023 Safety 
Incentive allowance, please contact our office  Please note that the deadline to claim or encumber 
these funds is November 29, 2024.   All encumbered funds had to be claimed by January 31, 2025. 

F.     2024 Optional Safety Budget (pg. 33) 
A consolidated announcement letter including instructions on how to collect your 2024 Optional Safety 
Allowance was emailed to all members on or about February 13, 2024.    If you have any questions on how 
to collect your 2024 Optional Safety Budget allowance, please contact our office   Please note that the 
deadline to claim or encumber these funds is November 29, 2024   All encumbered funds have to 
be claimed by January 31, 2025. 

 
G.    2024 Wellness Incentive Program Allowance (pg. 34)  

A consolidated announcement letter including instructions on how to collect your 2024 Wellness 
Incentive Program Allowance was emailed to all members on or about February 13, 2024.    If you have 
any questions on how to collect your 2024 Wellness Incentive Program allowance, please contact our 
office   Please note that the deadline to claim or encumber these funds is November 29, 2024   All 
encumbered funds have to be claimed by Janaury 31, 2025. 

 

 



 
H.      2024 EPL/Cyber Risk Management Budget (pg. 35) 

A consolidated announcement letter including instructions on how to collect your 2024 EPL/Cyber 
Risk Management Allowance was emailed to all members on or about February 13, 2024.   If you have 
any questions on how to collect your 2024 EPL/Cyber Risk Management Allowance, please contact 
our office. Please note that the deadline to claim or encumber these funds is November 29, 2024.   
All encumbered funds have to be claimed by January 29, 2025. 

 
I.       Employment Practices Liability Compliance (pg. 36)   

Reports regarding each member’s compliance status with the MEL EPL/POL Risk Management Plan 
is included in the agenda for your review.  Each member should review this report carefully to insure 
its accuracy.  If you believe the report to be inaccurate regarding the status of your compliance with the 
Program, please contact Sandra Cantwell at scantwell@permainc.com. 
 

J.     Statutory Bond Status (pgs. 37-39)  
The latest listing of Statutory Bonds issued by the MEL for JIF members is included for your review. 
This list should be reviewed for accuracy.  Please note that these bonds are written for the individual 
NOT the position to be bonded.  All applicants for a bond must complete an underwriting application 
and submit it to the Fund Underwriter for approval.  Any questions on the status of an application or a 
bond listed on the report should be directed to Jonathon Tavares at 856-614-4493 or 
jtavares@connerstrong.com.  

K.   Skateboard Park Approval Status (pg. 40) 
Enclosed, pleased find a spreadsheet depicting the current status of all approved skateboard parks or 
those currently under construction by a member municipality.  The MEL has established a process, 
outlined in MEL Coverage Bulletin 2024-06, which must be followed by all members who wish to 
construct a skateboard park and have the BURLCO JIF and MEL provide said facility with coverage.  
Any member with a park currently under construction or in the review process should review the 
enclosed spreadsheet to be sure that it accurately depicts the status of your facility.  All members 
considering construction of a skateboard park should contact the Executive Director’s office prior to 
moving forward. 

 
L.    Capehart Scatchard Updates (pgs. 41-46)  

John Geaney, Esq. of the law firm of Capehart & Scatchard periodically provides updates on court 
cases dealing with workers’ compensation, ADA, and FMLA issues.  Copies of his latest updates are 
included for your information. 
 

M.    Land Use Training Certification (pg. 47) 
Attached for your review is a list of members that have provided a certification to the Fund Underwriter 
indicating that at least some of their Board Members have completed the Optional Land Use Training 
Program.  Land Use Board members that complete the training program will be eligible for enhanced 
coverage should they be personally named in a Land Use claim. Please note that only these Board 
members that have completed the training are eligible for the enhanced coverage.  If you would like 
additional copies of the Land Use Liability Training Booklets, please contact the Executive Director’s 
office.  If you have any questions regarding the individuals that have completed the training, please do 
not hesitate to contact Jonathon Tavares at 856-614-4493 or jtavares@connerstrong.com. 

 
N.         Elected Officials Training (pgs. 48-49) 

Once again, this year, the Fund will be sponsoring Elected Officials training via the MEL Safety 
Institute website.  The MEL will reduce each member’s 2024 MEL Assessment by $250 for each 
municipal elected official who completes the training.  This credit will also be extended to the member’s 
CEO (i.e. Municipal Manager or Administrator) who completes the training.  The total credit is limited 
to 5% of a member’s 2024 MEL Assessment.  Information on how to access the training was emailed 
to all Municipal Clerks, Fund Commissioners, & RMC’s on January 3, 2024.  If you have any questions, 



or need assistance with the training, please contact the MSI Helpline at 866-661-5120  

O. Safety, Claims, & Wellness Coordinator Roundtable 
The JIF will hold the 2024 Safety, Claims, & Wellness Coordinator Roundtable via Zoom Conferencing 
on Tuesday, April 30, 2024 starting at 10:00 am and running approximately one hour. An invitation 
was emailed to all members from the Safety Directors office on April 5, 2024. 
 

P. New Fund Commissioner Orientation 
This year, the Executive Directors office will hold two (2) New Fund Commissioner Orientation 
sessions; one in May and the other later this Fall via Microsoft Teams.  Anyone who would like an 
overview of the JIF is welcome to sign up and participate.  An email notification with further details 
on how to participate in this training will be emailed to all members later this month. 
 

Q. Financial Disclosure Statement Filing 
The Division of Local Government Services utilizes an “on line” process for completion and 
submission of Financial Disclosure forms.  Each Fund Commissioner has a unique PIN # for which to 
file for their position of Fund Commissioner with the JIF and newly appointed Fund Commissioners 
receive their Filing PIN # from our office once we are notified of their appointment.  An email was sent 
to all Fund Commissioners on April 3, 2024 along with LFN 2024-08 stating the Financial Annual 
Filing platform was open for filing and the deadline to file without penalty was April 30, 2024.  If you 
have confirmation of your filing, please be sure to keep it should the Executive Directors office receive 
notice of non-filer status.  

R. Special Law Enforcement Officer Training 
The Annual SLEO Training will be provided again this year in two (2) sessions in May.  Additional 
information will be forthcoming.  
 

S. Quarterly Attendance (pg.  50) 
A report detailing attendance records through the first quarter of the 2024 Fund Year is attached.  Please 
be sure to review your attendance, and contact Ms. Kristie at Kristi_Kristie@RPAdmin.com if you feel 
there are any discrepancies in the report. 
 

T. Website (WWW.BURLCOJIF.ORG) 
Please take a moment to explore the BURLCO JIF website, which contains a plethora of information 
in an easy to read and navigate format.   If you have any questions, comments, or feedback, please 
contact Megan Matro at 856-446-9141 or Megan_Matro@rpadmin.com.    
  

U. New Member Activity  
Nothing to Report 



Burlington County Municipal Joint Insurance Fund
2023 Safety Incentive Program

Member Opening "Bonus" Jan Feb March April May June July Aug Sept Oct Nov Dec Paid in Total Remaining Date LUNCH
Municipality Size Balance SIP Funds 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 Paid Balance Encumber AWARD

Bass River Township S 2,100.00 0.00 0.00 2,100.00 N/A
Beverly City M 2,400.00 750.00 3,150.00 3,150.00 0.00
Bordentown City M 2,400.00 750.00 0.00 3,150.00 N/A
Bordentown Township L 2,700.00 750.00 3,450.00 3,450.00 0.00 N/A
Chesterfield Township S 2,100.00 750.00 0.00 2,850.00 N/A
Delanco Township S 2,100.00 750.00 2,850.00 2,850.00 0.00 N/A
Delran Township L 2,700.00 750.00 0.00 3,450.00
Edgewater Park Township M 2,400.00 250.00 0.00 2,650.00 N/A
Fieldsboro Borough S 2,100.00 750.00 2,850.00 2,850.00 0.00 N/A
Florence Township L 2,700.00 500.00 3,200.00 3,200.00 0.00
Hainesport Township S 2,100.00 1,000.00 3,100.00 3,100.00 0.00 N/A
Lumberton Township M 2,400.00 500.00 2,900.00 2,900.00 0.00 N/A
Mansfield Township M 2,400.00 1,000.00 3,400.00 3,400.00 0.00 N/A
Medford Township XL 3,000.00 750.00 0.00 3,750.00 N/A
Mount Laurel Township XL 3,000.00 500.00 3,500.00 3,500.00 0.00 N/A
New Hanover Township S 2,100.00 750.00 0.00 2,850.00 N/A
North Hanover Township M 2,400.00 500.00 0.00 2,900.00 N/A
Palmyra Borough M 2,400.00 1,000.00 3,400.00 3,400.00 0.00 N/A
Pemberton Borough S 2,100.00 250.00 2,350.00 2,350.00 0.00 N/A
Pemberton Township XL 3,000.00 1,000.00 4,000.00 4,000.00 0.00 N/A
Riverside Township M 2,400.00 500.00 0.00 2,900.00 N/A
Shamong Township S 2,100.00 750.00 2,850.00 2,850.00 0.00 N/A
Southampton Township M 2,400.00 0.00 0.00 2,400.00 N/A
Springfield Township S 2,100.00 0.00 2,100.00 2,100.00 0.00 N/A
Tabernacle Township S 2,100.00 750.00 0.00 2,850.00 N/A
Westampton Township M 2,400.00 500.00 2,900.00 2,900.00 0.00 N/A
Woodland Township S 2,100.00 500.00 2,600.00 2,600.00 0.00 N/A
Wrightstown Borough S 2,100.00 1,000.00 0.00 3,100.00 N/A

Total By Line $66,300.00 $17,250.00 $0.00 $0.00 $0.00 $48,600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $48,600.00 $34,950.00

Must be Claimed or Encumbered by November 29, 2024.  All Encumbered Claims Must be Claimed by January 31, 2025



Burlington County Municipal Joint Insurance Fund
2024 Optional Safety Budget

Member Opening January February March April May June July August September October November December Paid Total Remaining Date
Municipality Balance 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 Paid Balance Encumbered

Bass River Township 995.00         0.00 995.00
Beverly City 1,595.00      0.00 1,595.00
Bordentown City 1,595.00      0.00 1,595.00
Bordentown Township 2,660.00      0.00 2,660.00
Chesterfield Township 995.00         0.00 995.00
Delanco Township 1,595.00      0.00 1,595.00
Delran Township 2,660.00      0.00 2,660.00
Edgewater Park Township 1,595.00      0.00 1,595.00
Fieldsboro Borough 750.00         0.00 750.00
Florence Township 2,660.00      0.00 2,660.00
Hainesport Township 995.00         0.00 995.00
Lumberton Township 2,660.00      0.00 2,660.00
Mansfield Township 1,595.00      0.00 1,595.00
Medford Township 4,645.00      0.00 4,645.00
Mount Laurel Township 4,645.00      0.00 4,645.00
New Hanover Township 750.00         0.00 750.00
North Hanover Township 1,595.00      0.00 1,595.00
Palmyra Borough 1,595.00      0.00 1,595.00
Pemberton Borough 995.00         0.00 995.00
Pemberton Township 4,645.00      0.00 4,645.00
Riverside Township 2,660.00      0.00 2,660.00
Shamong Township 995.00         0.00 995.00
Southampton Township 1,595.00      0.00 1,595.00
Springfield Township 995.00         0.00 995.00
Tabernacle Township 995.00         0.00 995.00
Westampton Township 1,595.00      0.00 1,595.00
Woodland Township 995.00         0.00 995.00
Wrightstown Borough 995.00         0.00 995.00

Total By Line 52,045          $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00 52,045.00

Must be Claimed or Encumbered by November 29, 2024.  All Encumbered Claims Must be Claimed by January 31, 2025

F:\DATA\Risk\EXCEL\BURLCO\2024\Safety\[BURLCO 2024 REIMBURSE.xlsx]OSB



Burlington County Municipal Joint Insurance Fund
2024 Wellness Incentive Program

Member Opening January February March April May June July August September October November December Paid Total Remaining Date of
Municipality Balance 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 Paid Balance Encumber

Bass River Township 500.00 0.00 500.00
Beverly City 750.00 0.00 750.00
Bordentown City 750.00 0.00 750.00
Bordentown Townsh 1,000.00 259.90 259.90 740.10
Chesterfield Townsh 500.00 0.00 500.00
Delanco Township 750.00         0.00 750.00
Delran Township 1,000.00      0.00 1,000.00
Edgewater Park Tow 750.00         0.00 750.00
Fieldsboro Borough 500.00         0.00 500.00
Florence Township 1,000.00      0.00 1,000.00
Hainesport Township 500.00         0.00 500.00
Lumberton Township 1,000.00      0.00 1,000.00
Mansfield Township 750.00         0.00 750.00
Medford Township 1,500.00      0.00 1,500.00
Mount Laurel Towns 1,500.00      0.00 1,500.00
New Hanover Towns 500.00         0.00 500.00
North Hanover Town 750.00         0.00 750.00
Palmyra Borough 750.00         0.00 750.00
Pemberton Borough 500.00         0.00 500.00
Pemberton Townshi 1,500.00      0.00 1,500.00
Riverside Township 1,000.00      0.00 1,000.00
Shamong Township 500.00         0.00 500.00
Southampton Towns 750.00         0.00 750.00
Springfield Township 500.00         0.00 500.00
Tabernacle Townshi 500.00         0.00 500.00
Westampton Townsh 750.00         0.00 750.00
Woodland Township 500.00         0.00 500.00
Wrightstown Boroug 500.00         0.00 500.00

Total By Line $21,750.00 $0.00 $0.00 $0.00 $259.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 259.90 21,490.10

Must be Claimed or Encumbered by November 29, 2024.  All Encumbered Claims Must be Claimed by January 31, 2025

F:\DATA\Risk\EXCEL\BURLCO\2024\Safety\[BURLCO 2024 REIMBURSE.xlsx]WELLNESS



Burlington County Municipal Joint Insurance Fund
2024 EPL/CYBER Risk Management Budget

Member Opening January Feb March April May June July August September October November December Paid in Total Remaining Date
Municipality Balance 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 Paid Balance Encumbered

Bass River Township 500.00       0.00 500.00        
Beverly City 500.00       0.00 500.00        
Bordentown City 500.00       0.00 500.00        
Bordentown Township 500.00       0.00 500.00        
Chesterfield Township 500.00       0.00 500.00        
Delanco Township 500.00       0.00 500.00        
Delran Township 500.00       0.00 500.00        
Edgewater Park Townshi 500.00       0.00 500.00        
Fieldsboro Borough 500.00       0.00 500.00        
Florence Township 500.00       500.00    500.00 -             
Hainesport Township 500.00       0.00 500.00        
Lumberton Township 500.00       0.00 500.00        
Mansfield Township 500.00       0.00 500.00        
Medford Township 500.00       0.00 500.00        
Mount Laurel Township 500.00       0.00 500.00        
New Hanover Township 500.00       0.00 500.00        
North Hanover Township 500.00       0.00 500.00        
Palmyra Borough 500.00       0.00 500.00        
Pemberton Borough 500.00       0.00 500.00        
Pemberton Township 500.00       0.00 500.00        
Riverside Township 500.00       0.00 500.00        
Shamong Township 500.00       0.00 500.00        
Southampton Township 500.00       0.00 500.00        
Springfield Township 500.00       0.00 500.00        
Tabernacle Township 500.00       0.00 500.00        
Westampton Township 500.00       0.00 500.00        
Woodland Township 500.00       0.00 500.00        
Wrightstown Borough 500.00       0.00 500.00        

Total By Line 14,000.00  $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $13,500.00

Must be Claimed or Encumbered by November 29, 2024.  All Encumbered Claims Must be Claimed by January 31, 2025
F:\DATA\Risk\EXCEL\BURLCO\2024\Safety\[BURLCO 2024 REIMBURSE.xlsx]EPL CYBER
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TO: Elected Officials, Fund Commissioners, & Municipal Clerks, ACM, BURLCO, & 

TRICO JIFs 
FROM: Paul A. Forlenza, MGA, RMC, Executive Director 
DATE:  January 4, 2024 

RE: 2023 -2024 Elected Officials Training Invitation 
******************************************************************************************* 

For more than 20 years, the ACM, BURLCO, & TRICO JIFs have offered our elected officials the opportunity to 
participate in annual voluntary training.  The 2023-2024 Elected Officials Training will take place online via the 
MEL Safety Institute (MSI).  This 45-minute training video provides important information on the challenges facing 
local elected leaders in managing local government risks and tools available to assist our members.  Instructions on 
how to access this training are attached.   

The online training format allows for participation by all our elected officials, and the convenience of completing 
this training when their schedule permits, prior to the May 1, 2024 deadline.  By utilizing the MEL Safety Institute, 
my office will be able to better track the completion of the training and document the credits due to members’ 
assessments.     

Within a week or so of completing the online training, those that complete the course will receive an email from 
my office highlighting the various risk management programs discussed during the training and how they can be 
accessed by our members.   

Please remember that for every elected official that completes the training, their municipality will earn a $250 credit 
towards your municipality’s 2024 MEL Assessment (capped at 5% of your 2024 MEL Assessment).  Also, your 
highest ranking administrative official is eligible to earn this credit by completing the course.   

On a final note, if you attended the Elected Officials Training at the League of Municipalities in November 2023, 
you will receive credit for the training.  

Thank you for your attention to this matter.  As always, please feel free to contact me should you have any questions. 

 

 File: MEL/2024/Elected Officials Training Tab: Initiation 

 



This seminar is designed to provide a general understanding of the legal principles pertaining to 
governmental operations. Municipal Elected Officials, Authority Commissioners, and a 
member’s Chief Executive Officer (i.e., Municipal Manager/Administrator or Executive Director) 
who completes this course by May 2024 may qualify for a $250 credit (capped at approx. 5% of 
MEL assessment) in their local unit 2024 assessment.

Login to LMS

1. Click to access the MSI Learning Management System.

2. If you have previously taken MSI classes, enter your username and password.

3. If you are new or do not know your username/password, check with your Training
Administrator, or call the MSI Help Line at (866) 661-5120.

4. Click the Request Training button on the top right of your Home Screen.

5. Select the check box to the right of the course 2023-2024 Elected Officials Risk
Management Seminar.

6. Scroll to the bottom of the page to submit your selection.

7. The course now shows in the Assigned section of your Home Screen.

8. Click the program name to launch the course.

9. Upon completion of the course, a screen with your Certificate of Completion will appear
and can be printed.

10. The course and certificate will now appear in the Completed section of your Home Screen.
Learning transcripts are automatically updated in the MEL Safety Institute’s Learning
Management System.

If you have questions or need assistance, contact the Andrea Felip at 856-552-4740 
or afelip@jamontgomery.com.

2023-2024
ELECTED OFFICIALS 

RISK MANAGEMENT SEMINAR

https://www.bistrainer.com/login/the-mel-safety-institute
mailto:afelip%40jamontgomery.com?subject=


Municipality Name Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
# FC 

Attended
#ALT 

Attended # Meetings
% FC 

Attended
%ALT 

Attended
Combined 
Attendance

(Mtg Occurred=Y) Y Y Y 3

Bass River Capriglione/Gleghorn N/A N/A N/A 0 0 3 0% 0% 0%

Beverly City Wolbert/D'Alfonso FC FC FC 3 0 3 100% 0% 100%

Bordentown City Peak/Smith FC FC FC 3 0 3 100% 0% 100%

Bordentown Twp. Carrington/Theokas FC FC FC 3 0 3 100% 0% 100%

Chesterfield Township Hoyer/Fryc FC FC FC 3 0 3 100% 0% 100%

Delanco Township Provanzano/Ouellette FC FC FC 3 0 3 100% 0% 100%

Delran Township Bellina/Eggers FC FC FC 3 0 3 100% 0% 100%

Edgewater Park Twp. Pullion/Clayton FC Alt FC 2 1 3 67% 33% 100%

Fieldsboro Hansell, P./Lewis.C FC N/A N/A 1 0 3 33% 0% 33%

Florence Township Sahol/Erlston FC FC Alt 2 1 3 67% 33% 100%

Hainesport Township Kosko/Wicker FC Alt FC 2 1 3 67% 33% 100%

Lumberton Township Gregory/Quinn FC Alt FC 2 1 3 67% 33% 100%

Mansfield Township Fitzpatrick FC FC FC 3 0 3 100% 0% 100%

Medford Township Bielec/Czerniecki FC FC N/A 2 0 3 67% 0% 67%

Mt. Laurel Mascia/Hudnall FC FC FC 3 0 3 100% 0% 100%

New Hanover Jackson/Tulianno N/A FC FC 2 0 3 67% 0% 67%

North Hanover Picariello/Mellor FC FC FC 3 0 3 100% 0% 100%

Palmyra Borough Gural/Jackson FC N/A N/A 1 0 3 33% 0% 33%

Pemberton Borough Smick/Wall FC FC FC 3 0 3 100% 0% 100%

Pemberton Twp. Hornickel/Brown FC FC FC 3 0 3 100% 0% 100%

Riverside Township Mansdoerfer/Jack FC FC FC 3 0 3 100% 0% 100%

Shamong Township Onorato FC FC FC 3 0 3 100% 0% 100%

Southampton Township Hoffman N/A N/A N/A 0 0 3 0% 0% 0%

Springfield Township Boyington/Sobotka N/A N/A FC 1 0 3 33% 0% 33%

Tabernacle Township Cummins/Amato FC FC FC 3 0 3 100% 0% 100%

Westampton Township Farnsworth/Ferguson FC FC N/A 2 0 3 67% 0% 67%

Woodland Township Brown/Seeland N/A FC FC 2 0 3 67% 0% 67%

Wrightstown Ingling/Gorman FC FC FC 3 0 3 100% 0% 100%

28 23 23 22 28 28 28 28 28 28 28 28 28 64 4 84 76% 5% 81%

82% 82% 79% 100% 100% 100% 100% 100% 100% 100% 100% 100%

N/A No representation for this municipality
FC Fund Commissioner in attendance
ALT Alt. Fund Commissioner in attendance

2024 BURLCO Meeting Attendance

Last Update 4/10/2024



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
 RESOLUTION #2024-____  

 
A RESOLUTION ADOPTING THE REVISED BURLCOJIF LITIGATION MANAGEMENT 

GUIDELINES. 
 
 
 WHEREAS, the Burlington County Municipal Joint Insurance Fund has been organized pursuant 
to N.J.S.A. 40A:10-36 et. seq.; and  
 
 WHEREAS, the Burlington County Municipal Joint Insurance Fund (BURLCOJIF) is duly 
constituted as a Municipal Self Insurance Fund to provide insurance coverage to its member municipalities; 
and 
 
 WHEREAS, the Fund Commissioners of the Burlington County Municipal Joint Insurance Fund 
have determined that the BURLCOJIF is distinguished from commercial insurance providers by virtue of 
the fact that it is formed by municipalities, it is funded by public monies appropriated by the member 
municipalities, it serves a public purpose and is responsible for the discharge of its function in a manner 
consistent with policies applicable to municipal government; and 
 
 WHEREAS, upon the recommendation of the Fund Solicitor and the Claims Review Committee, 
the Fund Commissioners of the Burlington County Municipal Joint Insurance Fund have determined that it 
is appropriate to adopt the revised BURLCOJIF Litigation Management Guidelines; and 
 
 WHEREAS, the Fund Solicitor has previously provided a draft of these revised Litigation 
Management Guidelines to the Claims Review Committee of the BURLCOJIF for their review and 
approval, and the Claims Review Committee of the BURLCOJIF has recommended the adoption of these 
revised Guidelines by the Fund Commissioners, a copy of which are attached hereto; and 
 
              WHEREAS, the Commissioners of the Burlington County Municipal Joint Insurance Fund have 
deemed it appropriate to adopt these revised BURLCOJIF Litigation Management Guidelines. 
   
 NOW THEREFORE BE IT RESOLVED, by the Commissioners of the Burlington County 
Municipal Joint Insurance Fund, assembled at a public session April 16, 2024, that: 
 
 1.  The Litigation Management Guidelines which are attached hereto are hereby adopted as the 
Litigation Management Guidelines of the Burlington County Municipal Joint Insurance Fund. 
  
 BE IT FURTHER RESOLVED that copies of this Resolution shall be provided to the Executive 
Director, Fund Solicitor, Claims Administrator and all Assigned Defense Counsel and Approved 
Associates of the BURLCOJIF Defense Panel for their information and attention. 
  
 This Resolution was duly adopted by the Burlington County Municipal Joint Insurance Fund at a 
public meeting held on April 16, 2024. 
 

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
 
 
   Attest: ______________________________         By: ______________________________ 
                                Secretary                          Chairperson 
 
 

Date:  April 16, 2024 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
PREFACE 

 

Since the inception of the Burlington County Municipal Joint Insurance Fund (BURLCOJIF) in 
1990, the number of Member Municipalities in the BURLCOJIF has grown from ten (10) to the current 
number of twenty-seven (27) Municipalities in 2024.   
 

The Municipal Joint Insurance Fund concept has continued to be very successful throughout the 
State of New Jersey, and the operation of these Funds has resulted in millions of dollars of monetary 
savings to not only the Member Municipalities but also the taxpayers of these Municipalities.  The 
BURLCOJIF’s proactive, effective and efficient handling and management of the claims on behalf of its 
Member Municipalities has produced and continues to produce outstanding results. 
 

The adoption of an aggressive and consistent Litigation Management Philosophy by the Fund 
has been very effective in discouraging Plaintiffs’ Attorneys and potential Plaintiffs from asserting 
claims against the Member Municipalities and their Employees.  In addition, the philosophy adopted by 
the Fund has resulted in a significant reduction in the number of claims received, filed and paid.  
Immediately upon the receipt of notice of a potential claim, the Claims Administrator and the Fund 
Solicitor each perform extensive investigations and attempt to identify and establish defenses.  
Thereafter, once the litigation has commenced, the Fund Solicitor, Assigned Defense Counsel (ADC) 
and the Claims Administrator identify the cases in which the Member Municipality has strong liability 
defenses, and the Fund determines that those cases will be aggressively defended.    In those cases, ADC 
is directed to serve the Plaintiff’s Attorneys with frivolous lawsuit notices (R. 1:4-8), and file Motions to 
Dismiss prior to filing responsive pleadings.  If those strategies are unsuccessful, upon the completion of 
discovery, ADC is directed to file Motions for Summary Judgment.  These strategies are effectively 
utilized to obtain the dismissal of these cases at the earliest stages possible.  Our Litigation Philosophy is 
that the concept of settling a case, which the Fund has determined has strong liability defenses, for the 
cost of litigation is rarely an option.  This philosophy has been very successful in sending the message to 
the potential Plaintiffs and to the Plaintiffs’ Attorneys that settlement monies will not be paid on cases 
where there are strong liability defenses available to the Member Municipality.  This Litigation 
Philosophy has effectively discouraged the filing of claims against our Member Municipalities, and our 
goal is to continue that trend into the future.  In those cases where the Fund Solicitor, ADC and the 
Claims Administrator have identified that the Member Municipality has liability issues, the Fund has 
endeavored to expeditiously attempt to settle the case reasonably, and if that is not possible, the Fund 
will engage Fund approved Mediators to assist with the reasonable resolution of the case without 
incurring substantial legal expenses to defend the claim.   
 

Our Fund Professionals (Fund Solicitor, ADC and Claims Administrator) each play very 
important roles in the successful litigation of claims; however, the ADC occupies the trenches, and the 
Fund and the Member Municipalities rely upon their representation and guidance for their ultimate 
successes in litigating the claims.  Because of the importance of ADC’s role, every three (3) years, the 
Fund advertises, through Requests for Qualifications (RFQs), the position of ADC for the Fund, and in 
response to that RFQ, the Fund receives numerous proposals from the best Insurance Defense Firms in 
South Jersey to serve as ADCs for the Fund.  The Fund thoroughly reviews and evaluates each of these 
proposals in order to determine which firms and attorneys shall be awarded Contracts to serve as the 
ADC for the Fund.  The Fund is fortunate to have the best and the brightest defense attorneys in South 
Jersey defending cases on behalf of our Member Municipalities and their employees. 
 

 



 

The Fund has determined that one of the key components in the effective and efficient defense of 
claims is for our Fund Professionals to actively engage in regular communications regarding the 
handling of the claims.  The Fund Solicitor conducts annual meetings with ADC and their Approved 
Associates, and annual meetings with the Supervisors and Adjusters from the Claims Administrator’s 
Office to review and discuss current claims, trends and legal issues; to review and discuss the 
performance of the Litigation Management Team; to identify and address any communication issues 
and/or claims handling issues; and to improve the overall performance of the Fund Professionals in the 
handling and administration of the claims.  In addition to the daily communications and meetings, these 
Litigation Management Guidelines are intended to be an invaluable tool to insure the efficient, effective 
and consistent management of all of our claims. 
 

It is essential that each of the Contracted ADC and their Approved Associates review these 
Litigation Management Guidelines regularly, and that they have their support staff also regularly 
familiarize themselves with these Guidelines to ensure compliance in the best interest of the Fund and 
the Member Municipalities.   
 

As always, it is the goal of all of the Fund Professionals to continue to work together as a team in 
the aggressive, effective and efficient management of litigated matters on behalf of the Member 
Municipalities and their employees and elected officials. 
 

David S. DeWeese, Esquire 
Fund Solicitor, BURLCOJIF 
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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 

LITIGATION MANAGEMENT GUIDELINES 

 

I. INTRODUCTION. 
The purpose of these Litigation Management Guidelines is to emphasize, delineate and support 
the BURLCOJIF’s Litigation Management Philosophy, to specifically describe the roles and 
relationships of the Fund Professionals, the Member Municipalities and their employees and 
elected officials to the litigation process and to supplement the BURLCOJIF Bylaws, Plan of 
Risk Management and other policies established by the Fund’s Executive Committee. 
 
The Fund recognizes that the total cost of defending, administering, managing and resolving 
litigated claims can be very expensive, and therefore, through the RFQ process, the Fund has 
been providing, and is determined to continue to provide, quality ADC, at very reasonable hourly 
rates, as an essential part of our Litigation Management program.  In order to ensure high quality 
representation together with controlling the costs of litigation, the Fund has established and 
adopted these Litigation Management Guidelines which will serve the best interests of the 
Member Municipalities, the Fund Professionals (Fund Solicitor, ADC and Claims Administrator) 
and the Fund.   These Litigation Management Guidelines will provide the Fund Professionals 
(Fund Solicitor, ADC and Claims Administrator) and the Member Municipalities with guidance 
as to the roles, duties and responsibilities of the Litigation Management Team throughout the 
process of defending claims and litigation.  The Fund firmly believes that the establishment of 
these Litigation Management Guidelines is essential to providing the framework for our 
Litigation Team to successfully defend claims and for the continued success of the Fund. 

 
The Fund is confident that outstanding, effective and efficient claims and litigation defense will 
be provided for our Member Municipalities when the Litigation Management Team combines all 
of their skills and resources and effectively communicate with one another from the inception of 
a claim through the ultimate disposition of the claim.  It is imperative that every expense 
incurred during the claims and litigation process is determined to be reasonable, necessary and 
required to effectively and efficiently defend and resolve each and every claim.  Our “loss 
experience” is comprised of two factors:  loss and expense. It is our goal to control both of these 
factors while still adhering to our Litigation Management Philosophy. Therefore, a collaborative 
effort by the Litigation Management Team in the claims management and litigation management 
process is essential to accomplishing this goal.  Jointly, the Team shall endeavor to identify and 
clarify all pertinent issues at the earliest possible stage of a claim.  Thereafter, once the litigation 
strategy has been established, it is imperative that this “Team” shall immediately proceed toward 
an expeditious, efficient, cost effective and just disposition of a claim.  Disposition of a claim at 
the earliest possible date is highly desirable, and is in the best interest of our Member 
Municipalities. 
 
 
 
 
 
 
 

4 



 

II. ROLE OF CLAIMS ADMINISTRATOR. 
 

The Claims Administrator (CAS) for the BURLCOJIF is an integral member of the Litigation 
Management Team.  The CAS and their staff are the Claims Manager for the Fund, and they are 
charged with the responsibility of the initial investigation, management and handling of claims 
prior to litigation being filed.  In addition, they are charged with the responsibility of vigilantly 
and proactively anticipating and initiating all reasonable action necessary to investigate the 
claims and control the claims and its cost for the Fund and its Member Municipalities.  It is for 
these reasons that the CAS will always retain primary responsibility for the management of a 
claim from its inception through final disposition.  The CAS will work closely with our Fund 
Solicitor and the ADC, and they will continually monitor all assignments; provide input to the 
Fund Solicitor and ADC regarding the litigation strategies; prepare all Payment Authority 
Requests (PARs) for submission to the Claims Review Committee; participate in Mediations and 
Arbitrations; and upon the conclusion of a claim, provide the Member Municipalities with a copy 
of the Complaint, Court Order Dismissing the case (if applicable) and any Settlement Agreement 
and/or Release and Settlement Check (if applicable). 
 
Upon the receipt of a claim, the CAS shall be responsible to immediately and thoroughly 
investigate the claim and determine the appropriate coverages for the claim under the 
BURLCOJIF policies of insurance.  The CAS shall issue coverage letters to Member 
Municipalities within ten (10) days of their receipt of the claim explaining the coverage 
determination for matters under the General Liability Policy (GL), the Automobile Liability 
Policy (AL), the Police Civil Rights matters under the GL Policy, the Property Damage Policy 
(PD) and the Employment Practices Liability and Public Officials Liability Policy (EPL/POL).  
If the claim may be covered under the EPL/POL Policy, the CAS shall also, within ten (10) days 
of their receipt of the claim, provide notice of the claim to the Claims Administrator for the 
EPL/POL Policy with copies to the Fund Solicitor for a coverage determination by the EPL/POL 
carrier.  The Municipal Claims Coordinators for the respective Member Municipalities should be 
utilized by the CAS to obtain all required information and documentation in order to analyze and 
effectively prepare for the defense of the claim.  The CAS should contact the Fund Solicitor for 
any assistance required in the investigation and evaluation of a claim.  In addition, the CAS 
should consult with the Fund Solicitor regarding any potential pre-suit assignments to ADC.  If a 
claim, on a file where suit has not been commenced, is being presented for Payment Authority 
Request (PAR) to the Claims Review Committee, the CAS shall, at least thirty (30) days prior to 
the Claims Review Committee Meeting and the presentation of the PAR, provide a copy of the 
file to the Fund Solicitor so that the Fund Solicitor can properly evaluate the claim and provide 
their legal opinion to the CAS prior to the presentation of the PAR to the Claims Review 
Committee.  If the claim cannot be settled by the CAS, with the assistance of the Fund Solicitor, 
prior to suit, the CAS, upon the receipt of a filed Complaint, shall request that the Fund Solicitor 
assign a member of the ADC Panel to handle the defense of the Member Municipality and/or 
their employee(s) in the litigation.  The assignment shall be communicated by the Fund Solicitor 
to ADC, in writing, with copies to the CAS and the Member Municipality and/or their employees 
who have been named as Defendants, and the Fund Solicitor shall provide the ADC with detailed 
instructions regarding the handling of the claim.   
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The CAS shall immediately provide ADC with a complete copy of their file, and thereafter, they 
shall assist the ADC in conducting any further investigation as is deemed necessary to evaluate 
the liability and damages exposure of the Member Municipality, and thereafter, based upon that 
liability and damages determination, the CAS and ADC with the Fund Solicitor shall develop a 
litigation strategy for the appropriate handling of the matter.   
 
Prior to suit being filed, it is the CAS’s responsibility to investigate, negotiate and settle claims 
in accordance with the maximum amount the “Certifying and Appointing Officer” may approve 
under the BURLCOJIF’s Risk Management Plan.  However, once suit is filed, all of the further 
investigation and negotiations will be coordinated by the ADC, in consultation with the Fund 
Solicitor and the CAS after receiving the required authority from the Claims Review Committee. 
The ADC shall keep the Adjuster, the Supervisor of the CAS and the Fund Solicitor apprised of 
the status of all settlement negotiations. 
 
When a settlement cannot be negotiated or it is determined that the claim will be aggressively 
defended, the CAS shall work closely with the ADC to complete all Discovery and then prepare 
the matter for the filing of a Summary Judgment Motion as expeditiously as possible.  For cases 
in which the potential damages are significant, the CAS shall provide detailed quarterly reports 
of such claims to the Executive Director’s Office, the Fund Solicitor, the Fund Solicitor for the 
Municipal Excess Liability (MEL) and the Claims and Litigation Manager for the MEL in 
accordance with the established “Large Loss” reporting requirements as outlined in their 
Contract and as required by the MEL. 
 
When there is a proposed settlement of a claim, the CAS and the ADC shall be certain to 
immediately inform the appropriate representatives of the Member Municipality (Fund 
Commissioner, Claims Coordinator, Municipal Administrator and/or Municipal Clerk and the 
Municipal Solicitor for the Municipality) of the proposed terms of the settlement prior to 
finalizing the settlement.  In addition, at the conclusion of the matter, the Member Municipality 
shall be provided by the CAS with a copy of the Complaint, Court Order Dismissing the case (if 
applicable) and any Settlement Agreement and/or Release and Settlement Check (if applicable).  
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III. ROLE OF ASSIGNED DEFENSE COUNSEL AND APPROVED 
ASSOCIATES. 
 
The BURLCOJIF awards Contracts annually to ADC based upon an RFQ process that occurs 
every three (3) years.  The ADC and their Approved Associates that are selected by the 
BURLCOJIF after the RFQ process are the only Attorneys permitted to represent the 
BURLCOJIF’s Member Municipalities and /or employees, unless exceptional circumstances 
arise and the Fund Solicitor, with the approval of the Executive Committee of the BURLCOJIF, 
determines that other Attorneys are required to provide representation on a particular matter.  
Therefore, ADC shall only utilize the ADC and the Approved Associates that are designated in 
their Contract with the BURLCOJIF.  If the contracted ADC, during the term of their Contract, 
desires to add additional ADC and/or Approved Associates to their Contract, ADC must submit 
the request to the Fund Solicitor together with the Resume of the individual or individuals being 
requested to be added.  The Fund Solicitor shall review and evaluate the request, and if he 
determines that the request should be approved, he will present the request to the BURLCOJIF 
Claims Review Committee in the form of a draft of a Resolution for their recommendation to the 
BURLCOJIF Executive Committee.  If the BURLCOJIF Claims Review Committee 
recommends the addition to the ADC’s Contract, the BURLCOJIF Executive Committee shall 
vote on the Resolution, and if approved, the ADC and/or Approved Associate shall be added to 
the ADC’s Contract.  
 
The ADC who has been assigned to handle the litigation on behalf of a Member Municipality 
and/or its employee(s) owes the Member Municipality/employee the highest degree of care and 
good faith during his or her professional legal representation of that entity and/or individual.  The 
Fund’s contractual duty to provide a defense to the Member Municipality encompasses the 
expectation, by both the Member Municipality and the Fund, that ADC will use their best efforts 
to avoid or limit the liability of the Member Municipality, and to avoid or limit any assessment 
of damages against the Member Municipality.  In all matters, the Fund expects that ADC will 
abide by the New Jersey’s Rules of Professional Conduct and the BURLCOJIF’s Conflict of 
Interest Policy (attached hereto), and that the ADC will diligently, effectively and efficiently 
provide zealous representation of the Member Municipality and/or employee. 
 
Once ADC has been assigned to defend a claim, the Fund expects ADC to take a very aggressive 
approach in the handling of the case.  If warranted, it is required that Motions to Dismiss and 
Motions for Summary Judgment are to be filed at the earliest date possible in the litigation.  In 
cases where it is determined that the litigation is frivolous (for example, based upon a lack of 
jurisdiction or otherwise), ADC shall immediately provide notice to the Plaintiff’s Attorney in 
accordance with R. 1:4-8.  Likewise, if the filing of a Motion to Dismiss is deemed to be 
appropriate, it should be filed at the earliest date possible.  It is imperative that Motions for 
Summary Judgment are filed immediately upon the expiration of the Discovery End Date (DED), 
if not sooner.  Those Motions should assert all of the available and applicable Title 59 defenses 
and any and all other defenses that are available in each particular case.    It should be clear that 
the aggressive, pro-active approach of our ADC toward the pursuit of the early dismissal of cases 
will be expected and required.   
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It is expected by the Fund that time entries for extensive legal research will not appear on 
billings/invoices/memos from either the ADC or an Approved Associate.  The Fund Solicitor 
maintains a Brief and Opinions Bank containing effective briefs and judicial decisions dealing 
with commonly litigated issues.  This Brief and Opinion Bank is accessible by all ADC and 
Approved Associates.  These briefs and opinions, together with the vast experience of our ADC 
in the defense of municipalities, should eliminate and control any extensive legal research 
expenses.  If legal research is determined to be required, ADC must obtain the prior approval 
from the Fund Solicitor to conduct the legal research, and ADC should be prepared to provide an 
accurate estimate for the time required to perform the research to the Fund Solicitor. 
 
There are certain litigation expenses that require ADC to obtain the prior approval from the CAS 
and the Fund Solicitor.  Those expenses include but are not limited to expert’s fees, the expense 
and costs associated with depositions that take place outside of the State of New Jersey and 
investigator’s fees and expenses.  ADC must submit a request for the approval of these litigation 
expenses at least sixty (60) days prior to the date required for the expense to be incurred. 
 
On all litigated matters and all pre-suit assignments, ADC shall submit to the CAS and the Fund 
Solicitor the following:  initial summary and analysis of the file after reviewing pleadings and 
the CAS file, written summaries of all discovery (Interrogatories, Requests for Production of 
Documents, Requests for Admission and Depositions); written summaries of all medical records 
received; written summaries and analysis of all expert opinions and reports received; written 
summaries prior to and after all mediation sessions; written summaries prior to and after any 
Arbitration Hearing; written summaries of any judicial decisions on Motions and written 
summaries of all settlement recommendations and/or negotiations.  The goal of ADC shall be to 
provide these summaries within ten (10) days of the occurrence of the event.  In addition, ADC 
shall regularly review their litigation budget as contained in their Reports, and they shall revise 
the budget when it is determined to be necessary.  Any budget revision shall be accompanied by 
a detailed explanation for the revision.   
 
When it has been determined that there is a proposal that may cause a claim to be settled, it shall 
be the primary responsibility of ADC to inform the appropriate representatives of the Member 
Municipality (Fund Commissioner, Claims Coordinator, Municipal Administrator and/or 
Municipal Clerk and the Municipal Solicitor for the Municipality) of the terms of the proposed 
settlement prior to finalizing the settlement.  In addition, the Member Municipality shall be 
provided with copies of all executed Settlement and/or Release documents.  Finally, upon the 
disposition of the claim, other than by settlement, the ADC shall immediately communicate this 
disposition to the appropriate representatives of the Member Municipality, and thereafter provide 
them with copies of any and all Court Orders memorializing the disposition.  
 
While the Contracts between the BURLCOJIF and ADC permit billing entries by Paralegals, the 
tasks billed by ADC’s Paralegals shall be limited, and any clerical work which is performed by 
Paralegals shall not be billed.    
 
Established procedures for the authorization of the delegation of litigation tasks by the ADC to 
Approved Associates have previously been adopted by the BURLCOJIF.  Those procedures are 
incorporated into these Litigation Management Guidelines and they are set forth below, and they 
should be strictly adhered to by all ADC and Approved Associates.  
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PROCEDURES FOR THE AUTHORIZED DELEGATION OF LITIGATION  
TASKS BY ASSIGNED DEFENSE COUNSEL 

 
1.) The Burlington County Municipal Joint Insurance Fund (BURLCOJIF) shall, by 

Resolution, annually award Contracts to all the Assigned Defense Counsel (ADC) and 
their Approved Associates that are permitted to provide representation of the 
BURLCOJIF’s Member Municipalities and/or their employees and/or their elected 
officials in accordance with the procedures set forth below. 
 

2.) “Assigned Defense Counsel” shall be defined as very experienced and qualified defense 
attorneys who are partners in their Law Firms, and who have been approved after an RFQ 
process by a Resolution of the Executive Committee of the BURLCOJIF to be awarded a 
Contract to serve as ADC to provide representation to the Member Municipalities of the 
BURLCOJIF and/or their employees and/or their elected officials in General Liability, 
Automobile Liability, Police Civil Rights and Workers’ Compensation matters. 

 
3.) “Approved Associates” shall be defined as those individual attorneys, who are Associates 

of Assigned Defense Counsel’s Law Firm, who are approved by a Resolution of the 
Executive Committee of the BURLCOJIF, and may be assigned by Assigned Defense 
Counsel to perform certain authorized litigation tasks as herein delineated. 

 
4.) When the Fund Solicitor issues an Assignment Letter to ADC, he/she should thoroughly 

review the Complaint and any CAS file materials received, perform the appropriate in-
house conflict of interest review, and, if it is determined that no conflict exists, ADC shall 
forward an executed Acceptance of Assignment to the Fund Solicitor, the Claims 
Administrator Supervisor and the Claims Administrator Adjuster assigned to the file. 

 
5.) ADC shall initially determine whether a R. 1:4-8 Frivolous Lawsuit Notice should be 

issued and whether a Motion to Dismiss should be filed, and if so, ADC shall draft, serve 
and/or file the Notice and Motion.  ADC shall prepare and completely review the Answer 
that is to be filed with the Court to ensure that the appropriate Answers, Separate 
Defenses, Crossclaims and Third Party Claims have been included.  All Answers are to 
be executed by the ADC only.  While Approved Associates may assist in the preparation 
of the first draft of the Answer, the Answer must be reviewed, approved and executed by 
ADC prior to being filed with the Court. 

 
6.) Written Discovery requests and responses may be drafted by Approved Associates; 

however, the drafts must be reviewed, approved and executed by ADC. 
 
7.) The forwarding of Subpoenas, legal research projects, compilation of medical records, 

appearances at Scheduling Conferences, and discovery motion practice may be handled 
by an Approved Associate under the supervision of ADC.  All discovery motions must be 
reviewed, approved and executed by ADC. 

 
8.) ADC shall attend all meetings with representatives of the Member Municipality, and 

Approved Associates who have performed work on the matter shall be permitted to also 
attend these meetings. 

 
9 



 

9.) The ADC must attend all Discovery Depositions of the Plaintiffs, representatives of the 
Member Municipalities, and all expert Depositions.  With regard to Discovery 
Depositions of fact witnesses to the litigation, the ADC should make every effort to 
attend said Depositions; however, if the ADC is unable to attend (due to a Trial 
commitment or is otherwise unavailable), an Approved Associate may attend and handle 
those Depositions with the prior approval of the Fund Solicitor. 

 
10.) All Briefs in support of Motions for Summary Judgment must be prepared and executed 

by ADC.  While an Approved Associate may assist in the preparation of the Brief, the 
ADC shall be primarily responsible for the preparation, review and execution of all Briefs 
submitted to the Court. 

 
11.) ADC shall attend all Oral Arguments on Motions for Summary Judgment.  There shall be 

no exceptions.  However, Approved Associates who have performed work on the matter 
shall be permitted to also attend oral arguments on the Motion.  

 
12.) All Arbitration and Mediation Statements must be prepared and executed by the ADC, 

and all Arbitration Hearings and Mediation sessions must be attended by the ADC.  
However, Approved Associates who have performed work on the matter shall be 
permitted to also attend Mediation sessions and Arbitration Hearings. 

 
13.) All Settlement Conferences must be attended by the ADC.  However, Approved 

Associates who have performed work on the matter shall be permitted to also attend the 
Settlement Conferences. 

 
14.) All de bene esse Depositions must be conducted by the ADC.  However, Approved 

Associates who have performed work on the matter shall be permitted to also attend the 
Depositions. 

 
15.) All Appearances, Hearings, and Conferences in Workers’ Compensation Court must be 

attended by ADC unless there has been prior approval granted by the Fund Solicitor for 
an Approved Associate to cover the appearance.  However, Approved Associates who 
have performed work on the matter shall be permitted to also attend all Workers’ 
Compensation Court Hearings and Conferences. 

 
16.) All Trials must be attended and conducted by the Assigned Defense Counsel.  There shall 

be no exceptions.  However, Approved Associates who have performed work on the 
matter shall be permitted to also all Trials. 
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IV. FUND SOLICITOR. 
 
The Fund Solicitor shall have the exclusive responsibility for the selection and assignment of 
ADC to all claims and litigation matters subject to the provisions of the Bylaws of the Fund.  The 
Fund Solicitor shall assign and designate ADC to the handling and defense of the Member 
Municipalities and/or their employees and/or their elected officials from the ADC who have 
entered into Contracts with the BURLCOJIF for that particular year and which have been 
annually approved by Resolution of the Executive Committee of the BURLCOJIF.  The Fund 
Solicitor shall be responsible to monitor and evaluate the performance of all of the ADC and 
Approved Associates, and he or she shall provide the Claims Review Committee and the 
Executive Committee of the BURLCOJIF with an Annual Defense Panel Report, which analyzes 
the performance of the ADC and Approved Associates over the prior year.  The Fund Solicitor 
shall actively participate and be involved in every claim and litigated matter on behalf of the 
BURLCOJIF and the Member Municipalities, and he or she shall also perform evaluations of: 
the liability and damages issues in each case; the litigation strategies to be employed by ADC; 
the settlement values of cases; and the negotiation of the settlement of all cases.  The Fund 
Solicitor shall have the responsibility to assist the CAS in the pre-litigation investigation and 
evaluation of claims, and he or she shall also monitor the performance and billings of all ADC 
and Approved Associates, and shall generally supervise, monitor and assist in the management 
of all claims and litigated matters.  The Fund Solicitor shall actively resolve all issues and 
disputes between the CAS and ADC so as to ensure the orderly implementation and maintenance 
of the policies and guidelines outlined herein.  Whenever necessary, the Fund Solicitor shall act 
as the liaison between the Fund, ADC, CAS and the Member Municipalities and their employees 
and elected officials. 
 
At least annually, the Fund Solicitor shall organize a meeting with all ADC and Approved 
Associates to review current legal trends, these Litigation Management Guidelines and the 
policies, procedures and guidelines of the Fund as they relate to the efficient and effective 
defense of claims.  In addition, the Fund Solicitor shall meet periodically with representatives of 
the CAS to discuss and evaluate the performance of ADC and Approved Associates, provide 
updates in the law that affect the claims against the Fund’s member municipalities, provide 
advice on the handling of specific claims, and discuss the litigation strategies of the Fund.  
Finally, the Fund Solicitor shall periodically review and update the Litigation Management 
Guidelines. 
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V. INTERACTION OF ALL PARTIES WITH 
THE GOAL OF PROMPT DISPOSITION. 

 
The effective and efficient disposition of claims is dependent upon the communication, 
cooperation and assistance between the Fund Professionals (Fund Solicitor, ADC and CAS) who 
comprise the “Litigation Management Team”.  Each of these Fund Professionals shall be 
responsible for his or her designated assigned duties, responsibilities and tasks as delineated in 
these Litigation Management Guidelines, and it is essential that the Fund Professionals 
communicate and cooperate with one another in order to accomplish the effective, efficient and 
successful management of these claims.   
 
The Fund Solicitor, ADC and the CAS each share the common goal of the prompt and effective 
disposition of all claims and any litigated matters.  An exchange of ideas and opinions by the 
“Litigation Management Team” is not only encouraged, but is required, in order to not only 
properly identify and evaluate the liability and damages issues for each claim, but also outline 
the most effective claims management and litigation strategies available to defend the claim in 
the best interest of the Fund, the Member Municipalities and their employees and elected 
officials.  The collaborative efforts of the Fund Solicitor, the ADC and the CAS, through regular 
communications, are necessary for effective and successful claims management. 
 
Upon the assignment of a claim by the Fund Solicitor to ADC, the CAS and the Municipal 
Claims Coordinator for the Member Municipality shall immediately provide the ADC and the 
Fund Solicitor with all of the investigative documents and information gathered prior to the 
assignment of ADC in order to avoid the duplication of efforts by ADC.  ADC should thereafter 
promptly advise and supply the Fund Solicitor and the CAS with all pertinent documents and 
information that he or she has obtained through their investigation of the claim.  If additional 
investigation is determined to be required, the Fund Solicitor, the CAS, and the ADC shall 
collectively determine how the task will be accomplished most efficiently and who will 
accomplish the task.  Regular communications must then continue between the members of the 
“Litigation Management Team” with a constant view toward the aggressive defense of the claim 
with the ultimate goal being the effective and timely disposition of the claim.  The expeditious 
disposition of claims against the Fund is most often accomplished through the service of R. 1:4-8 
Notices, the filing of Motions to Dismiss and the filing of Motions for Summary Judgment.  
However, there are some claims, based upon the identification of liability issues and/or the 
presence of significant injuries, that the exploration of the settlement of the claim is the best 
course of action.  In these cases, the goal is to attempt to settle the claim early in the litigation 
process which may require the assistance of a Mediator.  The Fund has identified Mediators who 
are very effective in settling cases, and it is in the best interest of the Fund and the Member 
Municipalities to direct these types of cases to these Mediators.  The primary responsibility for 
determining the appropriate settlement authority shall be with the Fund Solicitor after 
consultation with the ADC and the CAS and as authorized by the Claims Review Committee, for 
approval by the Executive Committee, subject to the provisions of the Bylaws of the Fund and 
the Risk Management Program.  It shall be the responsibility of the “Litigation Management 
Team” to effectively communicate to the Claims Review Committee and the Executive 
Committee the reasons why a case should be settled together with their respective opinions 
regarding the fair settlement value of the case.  It shall then be determined by the Team how to 
best handle the settlement negotiations with the Plaintiff’s Attorney.   
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As detailed previously in these Litigation Management Guidelines, if it is determined that there 
are liability issues and/or damages issues on a particular claim, and the Plaintiff’s Attorney is not 
reasonable in his/her valuation of the claim, then the Mediation process shall be utilized.    
Through the collective efforts of the Fund Solicitor, ADC and the CAS, an appropriate Mediator 
shall be selected for each claim, and the matter shall proceed expeditiously with the goal being to 
dispose of the claim early in the litigation process prior to incurring substantial legal expenses. 
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VI. FEES, COSTS, AND EXPENSES. 
 
All ADC for the Fund have been chosen for their experience in aggressively defending 
municipalities, municipal employees and municipal elected officials in litigation, and for their 
vast knowledge of municipal law with emphasis on Title 59 and related issues.  Therefore, it is 
expected that pro-forma briefs, motions, interrogatories, etc. should be billed accordingly.  ADC 
is encouraged to utilize the Brief and Opinion Bank that has been established and maintained by 
the Fund Solicitor for the preparation of all briefs in support of Motions to Dismiss and Motion 
for Summary Judgment and Trial Briefs. 
 
However, where a unique issue is involved and extraordinary research has been determined to be 
required, the ADC shall promptly notify the Fund Solicitor of their request and ADC shall 
provide the Fund Solicitor with a detailed explanation and justification for the request.  The prior 
approval of the Fund Solicitor is required before incurring the expense and the ADC shall also 
provide an accurate estimate of the time that will be required to perform and complete the 
research.  All conclusions, results and/or memoranda from the legal research should be submitted 
to the Fund Solicitor and CAS for their review. 
 
On each claim, the ADC shall submit to the Fund Solicitor and the CAS the Quarterly Summary 
Invoices together with the Quarterly Litigation Report, and the ADC shall also simultaneously 
submit to the Fund Solicitor the “Confidential and Privileged Memo” containing all billing,  
itemized with detailed entries describing the work performed and delineating the time spent for 
each entry in one-tenth of an hour increments with no reference to the monetary value of the 
increments.  The date, description of the services rendered, and identity of the persons providing 
such service must be provided for each entry.  The Fund should not be billed by Assigned 
Defense Counsel for the preparation of any Reports required by these Litigation Management 
Guidelines.  Appropriate documentation must be provided for all out-of-pocket costs and 
disbursements.  Each Summary Invoice shall reflect the current period outstanding fees plus 
cumulative paid fees and expenses from the inception of the legal activities of the claim.  The 
Fund Solicitor shall review all “Confidential and Privileged Memos” to determine the 
appropriateness of the entries and the time allocated to each entry.  The Fund Solicitor shall 
direct any questions and/or issues with the Memo directly to ADC.  Once the Fund Solicitor has 
approved the “Confidential and Privileged Memo”, he shall forward the Memo to the CAS for 
their subsequent review and approval.  Any Billing Guidelines that are approved by the Fund 
shall be strictly adhered to by all ADC. 
 
ADC shall not bill the Fund for office expenses such as postage, copies, mileage, tolls, legal 
research services, etc.  If an extraordinary expense is anticipated, the ADC shall request the 
approval of the Fund Solicitor prior to incurring any such expense, and said approval shall only 
be provided in extraordinary circumstances.    
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VII. REVIEW OF LEGAL SERVICES. 
 
Occasionally, the Fund may audit and review the legal product of ADC.  It is expected that ADC 
will cooperate with the Fund and make available all files requested for review. 
 
The review will address the overall quality of the legal work performed including the following: 
 

1. Services performed by ADC: 
 
a. Was contact promptly made with the representatives of the member 

municipality and the CAS? 
 

b. Did the ADC follow the initial instructions and guidelines set forth by the 
CAS and the Fund Solicitor? 

 
c. Were responsive pleadings filed in a timely manner? 

 
d. Did ADC report recommendations for defending the claim to the CAS and 

the Fund Solicitor in a timely manner? 
 

e. Did ADC perform any research that required prior authorization, and did 
the Fund benefit from the research? 

 
f. Did the ADC promptly perform and provide reports regarding all 

reasonable and necessary discovery? 
 

g. Did ADC effectively communicate with all necessary parties at all stages 
of the litigation? 

 
h. Did ADC aggressively move the case to a conclusion and was there a 

constant attempt to seek early disposition? 
 

i. Did ADC submit required reports, billings and budgets on a complete and 
timely basis, and were these reports, billings and budgets accurate? 

 
j. Did ADC promptly file the appropriate Motions to Change Venue, 

Dismiss the Complaint and or For Summary Judgment? 
 

k. Did ADC effectively and timely communicate the disposition of the claim 
to the Member Municipality, and provide the Member Municipality with 
copies of all of the settlement documents? 

 
2. The legal fees for the legal services rendered compared with the legal work 

performed: 
 

a. Were the time and event entries contained in the “Confidential and 
Privileged” Memos in accordance with the Litigation Management 
Guidelines and were the time entries reasonable? 
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b. Were the time and event entries itemized to one-tenth of an hour? 

 
c. Were the time and event entries submitted quarterly in accordance with 

the Litigation management Guidelines? 
 

d. Were the time and event entries excessive for the work that was 
performed?   

 
e. Were the services performed and/or the legal fees charged commensurate 

with the complexity of the case assigned? 
 

f. Were the time and event entries for each task appropriate? 
 

g. Were the costs billed appropriately and did the ADC receive approval 
from the Fund Solicitor prior to incurring the costs? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

16 



 

VIII. CONCLUSION. 
 
The purpose of these Litigation Management Guidelines is to detail the expectations of the CAS, 
ADC, Approved Associates and the Fund Solicitor in the handling of claims on behalf of the 
Fund and the Member Municipalities.  It has been determined that adherence to these Guidelines 
will result in the most efficient and effective handling and disposition of litigation, and will also 
produce a cost-effective benefit to the Member Municipalities of the Fund.  The Fund firmly 
believes that an aggressive and consistent Litigation Management Philosophy that is consistently 
implemented by the Litigation Management Team, in accordance with these Litigation 
Management Guidelines, is in the best interest of the Fund and its Member Municipalities. 
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SAMPLE ASSIGNMENT LETTER 
 
 
 
     ____________, 2024 
 
 
Attorney 
Address 
 
 Re: 
 
Dear _____________: 
 
 Enclosed herewith please find a copy of a Summons and Complaint which have been filed in the 
above-captioned matter in the Superior Court of New Jersey, County of _____________.  I am assigning 
the defense of this matter to you on behalf of the Burlington County Municipal Joint Insurance Fund 
(BURLCOJIF) member, ______________________. 
 
           This matter arises from the Plaintiff’s allegations as contained in the Complaint that on 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________
___________________________________________________________________________________. 
 
 
 Initially, I would request that you immediately make the appropriate investigation in your office 
to determine whether a conflict exists regarding this matter.  Please advise Qual-Lynx, as well as my 
office, as soon as possible, if a conflict does, in fact, exist.  
 
 Please adhere to the Litigation Management Guidelines of the Burlington County Municipal 
Joint Insurance Fund in the handling of this matter.  In accordance with those Guidelines, the Initial 
Acceptance of Assignment should be returned immediately, the Thirty (30) Day Report will be due on 
__________________, and the Sixty (60) Day Report will be due on ________________. 
 
 The Qual-Lynx Claims Adjuster handling this matter is _________________, and 
________________________, Claim Supervisor, and I should be provided with copies of all reports 
regarding this matter. 
 
 All billings must be submitted quarterly, with the original bill going to the claims adjuster and 
copies to this office and the claims supervisor.  The bills must be attached to the quarterly report as 
outlined in the Litigation Management Guidelines. 
 
 Be advised that all Independent Investigations, Independent Medical Examinations and Expert 
Witnesses which may be required in this matter are to be coordinated through the Claims Adjuster and 
Claims Supervisor from Qual Lynx. 
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Attorney 
Re: 
Date 
Page Two 
 
 Within five (5) to ten (10) days, you will be receiving a copy of the Qual Lynx file concerning 
this matter.  If you have not received this information within said time period, please contact me 
immediately. 
 
 As I am sure you are aware, these General Liability matters are reviewed on a monthly basis by 
the Burlington County Municipal Joint Insurance Fund Executive Committee.  Therefore, any settlement 
authority in this matter must be approved by the Committee, which in some cases may take up to thirty 
(30) days.  
 
 Finally, be advised that the Municipal Claim Coordinator for ________________ is 
______________, at _____________________.  Any requests for information for answers to 
Interrogatories and the scheduling of Depositions should be arranged through said Municipal Claims 
Coordinator. 
 
  If you have any questions or need for additional information, please do not hesitate to contact 
me. 
 
  
 
     Very truly yours, 
     THE DEWEESE LAW FIRM, P.C. 
 
 
 
     David S. DeWeese 
 
DSD/b 
Enclosure 
cc: _______________, Executive Director, BURLCOJIF 
            _______________, Qual Lynx Account Manager  
 _______________, Qual Lynx Claim Supervisor 
 ___________________, Claim Adjuster, Qual Lynx Associates 
            ___________________, Fund Commissioner 
            ___________________, Municipal Claim Coordinator 
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OUTLINE OF REPORTS TO BE SUBMITTED BY ASSIGNED DEFENSE COUNSEL TO THE 
CLAIMS ADMINISTRATOR AND THE FUND SOLICITOR 

 
I. Initial Acceptance of Assignment.  To be returned immediately upon receipt of assignment.  

(Form) 
 
II. Thirty (30) Day Report.  To be completed within thirty (30) days of the Assignment. (Form) 
 
III. Sixty (60) Day Report.  This Report is identical to the Thirty (30) Day Report.  The Thirty 

(30) Day Report should be copied and that portion which was not completed should be 
answered and any changes necessary should also be made to the form.  All additions and/or 
revisions should be highlighted in “BOLD”. (Form) 

 
IV. Quarterly Report.  These Reports are due at the end of every quarter subsequent to the filing 

of the Sixty (60) Day Report.  The Report should indicate the status since the last report and 
the tasks that are anticipated to be completed in the next quarter. (Form) 

 
V. Discovery Completion Report.  This Report is a narrative that is due within ten (10) days of 

the Discovery End Date.  The items to be contained in this Report are as follows: 
A. General statement of facts, with references to the relevant interrogatory answers and 

testimony at depositions; 
B. Assessment of liability, with reference to Statutory Law and Case Law, if necessary; 
C. Assessment of damages, with reference to the method of determination and a detailed 

description of the Plaintiff’s injuries and the Plaintiff’s current condition.  If possible, 
the determination of damages should be broken down into the various components, 
such as pain and suffering, lost wages, loss of services, property damage, etc. 

D. Assessment of the credibility of all parties and witnesses. 
E. Recommendations of Assigned Defense Counsel.  For example, is the case able to be 

settled?  Should it be settled or should the case proceed to Arbitration or Mediation?  
Are there any Motions that should be filed, and if so, what type of Motion should be 
filed and when will it be filed?  What is the likelihood of success on any Motion to be 
filed? 

 
VI. Pre-Arbitration/Pre-Mediation Report.  This Report must be submitted at least fifteen (15) 

days prior to any scheduled Mediation and/or Arbitration.  (Form) 
 
VII. Post-Arbitration/Post-Mediation Report.  This report must be submitted within seven (7) days 

after the Mediation and/or Arbitration.  This Report should not be a review of all of the facts 
of the case, but instead it should indicate who attended the session, Assigned Defense 
Counsel’s impressions of all individuals who were present, Assigned Defense Counsel’s 
evaluation of the Mediator or Arbitrators, the results of the Mediation/Arbitration, the 
rationale of the Arbitrators in arriving at their decision or the opinion of the Mediator as to 
the fair settlement value of the case, and Assigned Defense Counsel’s recommendations as to 
whether the case should be settled or whether the case should proceed to Trial.  (Form) 

 
VIII. Pre-Trial Report.  This Report must be submitted at least thirty (30) days prior to the 

scheduled date for Trial.  (Form) 
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IX. Miscellaneous Reports.  The Assigned Defense Counsel should advise the Claims 

Administrator’s staff and the Fund Solicitor when a significant event or change in Assigned 
Defense Counsel’s analysis occurs during the course of the litigation.  For example, if a 
witness suddenly appears who can have a determinative effect on liability or damages, or if 
facts are determined that might adversely impact the claim or the defense of any party, notice 
should be provided immediately.  This Report should be communicated by way of 
correspondence.  Additionally, the Claims Administrator’s staff and the Fund Solicitor must 
immediately receive copies of all Motions filed by any party, the return dates of the same as 
well as the dates of all other scheduled appearances, such as Arbitration, Mediation, Oral 
Argument, etc. 

 
X. Post-Litigation Analysis.  To be submitted within ten (10) working days of the completion of 

the litigation, whether the case was settled, dismissed, or tried to a verdict.  (Form) 
 
Please note that the original of all reports, along with any enclosures, is to be forwarded to the Claims 
Adjuster assigned to the claim.  A copy of the Reports, with copies of enclosures, must be emailed to the 

Fund Solicitor, and a copy of the Reports only is to be emailed to the Claims Supervisor.  The Claim 
Administrator’s staff and the Fund Solicitor should receive copies of all pleadings. 
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INITIAL ACCEPTANCE OF ASSIGNMENT 
 
CAPTION:    
 
MEMBER MUNICIPALITY/EMPLOYEE:    
 
QUAL LYNX CLAIM NO:    
 
DATE OF LOSS:    
 
ASSIGNED DEFENSE COUNSEL INITIALLY ASSIGNED TO HANDLE 
THIS MATTER:    
 
TO THE BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND: 
 
I have been assigned the above captioned matter to defend the litigation on behalf of 
__________________________________________________.  Our Law Firm hereby makes the 
following representations to the Burlington County Municipal Joint Insurance Fund: 
1. Assigned Defense Counsel who shall be responsible for this file is: 
              
 
2.   The Approved Associate(s) who will also perform work on this file is (are): 
_________________________________________________________________________________ 
 
3.  The Assigned Defense Counsel, the Approved Associate(s) and this law firm have the experience 
and requisite ability necessary to handle this matter. 
 
4.   The Assigned Defense Counsel, the Approved Associate(s) and this law firm will have the time 
available to properly represent the member municipality and/or its employee(s), including the 
preparation for and attendance at all depositions, hearings, and trial. 
 
5.     The Assigned Defense Counsel, the Approved Associate(s) and this law firm will comply with 
the Burlington County Municipal Joint Insurance Fund’s Litigation Management Guidelines and all 
of the policies and procedures relating to litigation (including billing procedures). 
 
6.      The Assigned Defense Counsel, Approved Associate(s) and this law firm have no ethical or 
legal conflicts that would disqualify the firm or the attorney(s) from representing the defendants 
insured by the Burlington County Municipal Joint Insurance Fund in the pending litigation. 
 
 Law Firm:    
 
 BY:    
  Esquire 
 Date:   
 
 

22 



 

 
 
Original: Claims Adjuster____________________________(with enclosures) 
cc:  Fund Solicitor: David S. DeWeese, Esquire (with enclosures) 
    Claims Supervisor: ___________________ (without enclosures) 
 
   30 Day Report (Due  ) 
   60 Day Report (Due  ) 
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DEFENSE ATTORNEY’S SUIT STATUS REPORT 
 

THE COMPLETED THIRTY -DAY REPORT SHOULD BE COPIED 
AND USED AS THE BASIS FOR THE SIXTY-DAY REPORT. 

(Attach extra sheets, if necessary) 
 

DATE OF REPORT:    
 
CAPTION:    
 
MEMBER MUNICIPALITY/EMPLOYEE:    
 
QUAL LYNX CLAIM NO:    
 
DATE OF LOSS:    
 

A.  GENERAL INFORMATION 
 

A. 1. PLAINTIFF 
Name:    
 
Age:    
 
Marital Status:    
 
No. of Dependents:    
 
A. 2.  CO-DEFENDANT(S)  
 
A. 3.  THIRD PARTY DEFENDANT (S) 
 
A. 4.  Have you received the contents of the file from Qual Lynx? 
 
 Yes _________  No    

 
A. 5.   Does the file contain all information and/or documentation necessary to evaluate the liability 
and damages issues in this case? 
                              Yes ___________                        No ___________ 

            If not, what information and documentation is required? 
 
B. LITIGATION INFORMATION 
B. 1. Court: 
Venue: 
Jury Trial: Yes    No    
Bifurcation: Yes    No    
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B. 2. Designated Trial Counsel: 
This Defendant:  
Co-Defendant(s):  
Plaintiff:  
Third Party Defendant(s):  
Plaintiff’s Attorney’s Experience:  
  
 
B. 3. Date Complaint Filed:  
Date Answer Filed:  
Date Crossclaim Filed:  
Date Third Party Claim Filed:  
Names of Third-Party Defendant (s):  
Frivolous Lawsuit Notice (R. 1:4-8) to Plaintiff’s Attorney: _______________________ 
  
B. 4. Plaintiff’s Cause(s) of Action (Negligence, wrongful death, civil rights, property damage, 
etc.): 
  
  
 
B. 5. Interrogatories Propounded  Yes    No    
Date(s):    
Date Answers to Interrogatories propounded by this Party are due: 
Plaintiff: ______________________________________________________________________ 
Co-Defendants _________________________________________________________________ 
Third Party Defendant(s) _________________________________________________________ 
Parties upon whom Interrogatories were propounded: 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
B. 6. Depositions Scheduled:  Yes    No    
Date(s): _______________________________________________________________________ 
Parties and Witnesses to be deposed: ________________________________________________ 
______________________________________________________________________________ 
 
B. 7. Discovery End Date: ____________________________________________________ 
 
B. 8. Anticipated Trial Date: __________________________________________________ 
 
B. 9.     Plaintiff’s Demand for Damages: (Pursuant to R.4:52) 
__________________________________ 
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C.   PRELIMINARY LITIGATION STRATEGY 
 
C. 1. Should any party (ies) be added  Yes    No    
If Yes, state name(s) and what has been (will be) done to add said party(ies): 
  
  
 
C. 2. Is (Are) there any unknown party(ies)?  Yes    No    
Have they been appropriately noted at time Answer filed? Yes    No    
Are any special investigative services required to determine identity? Yes _  No ___ 
Explain:  
  
  
 
C. 3. Will any preliminary Motions be required? 
(Venue, Jurisdiction, Motion to Dismiss, Title 59 defenses, Summary Judgment, etc.)? 
State nature of Motion, factual basis for same, and return date or anticipated return date    
  
  
 
C. 4.  Besides the standard negligence defenses, have any special defenses been asserted (e.g., Title 
59 defenses)?  Yes ___________     No   ______ 
If Yes, state the nature of the defense and factual basis for same.  
  
 
C. 5.     Do you suggest any additional investigation?  Yes    No    
If Yes, explain in further detail:  
  
  
  
 
C. 6.     Are any Motions by any party (including this Defendant) to be anticipated at the completion 
of discovery? Yes    No    
If Yes, set forth nature of Motion and basis for same. 
  
  
When do you anticipate that these Motions will be filed? 
  
 
C. 7.  Do you anticipate the need for any type of expert witnesses on behalf of this Defendant? 
(e.g., independent medical examination, accident reconstruction, police professional, etc.)? 
Yes   _______________No    
If Yes, explain in further detail: 
  
  
  
  
 

26 



 

C. 8.     Do you have any comments or suggestions regarding the preliminary litigation strategy? 
  
  
  
  
 
C. 9.     Do you recommend that this matter be submitted to Mediation?  If so, when would you 
anticipate that the Mediation Process would commence and who would you recommend as the 
Mediator? 
  
  
 

D.   DEFENSE ATTORNEY’S ASSESSMENT OF EXPOSURE  

D. 1. DAMAGES 
 Pain and suffering: 
 Lost Wages: 
 Punitive: 
 Property Damage: 
 Per Quod: 
 
D. 2. Medical Specials to date:  
  
  
  
 
D. 3. Liability as against this defendant:  Yes    No    
If Yes, give your assessment of percentage of liability of this defendant, co-defendants, third party 
defendants, and the plaintiff’s contributory and/or comparative negligence and the factual basis for 
same: 
 
If No, set forth the factual basis upon which you base this assessment: 
 
  
  
D. 4. For 60 Day Report Only: 
Has your assessment of damages or liability changed since the initial assessment? 
Yes__________ No___________ 
If Yes, explain: _________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
D. 5. Your assessment of the value of this case today: 
30 Day Report  
60 Day Report  
 
D. 6. Recommended settlement offer today: 
30 Day Report  
60 Day Report  
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D. 7. BUDGET-Anticipated Legal Fees and Expenses- 
Through completion of discovery:  
Through completion of ESP/Arbitration:  
Through trial:  
Should the Initial Budget be revised, and if so, why:_________________________________ 
___________________________________________________________________________ 
 
D. 8. Have there been any settlement negotiations? Yes_________ No_________ 
Explain: 
 

MISCELLANEOUS COMMENTS BY DEFENSE ATTORNEY 
 
 ASSIGNED DEFENSE COUNSEL 
 
   
 Defense Attorney (30-Day Report) 
 
   
 Defense Attorney (60-Day Report) 
 
Original: Claims Administrator:     (with enclosures) 
cc: Fund Solicitor:  David S. DeWeese, Esquire (with enclosures) 
                          Claims Supervisor:  __________________________________ (without enclosures) 
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QUARTERLY LITIGATION REPORT 
 

TO BE FILED BY THE END OF EACH CALENDAR QUARTER 
SUBSEQUENT TO THE SUBMISSION OF THE SIXTY (60) DAY REPORT 

(Attach extra sheets, if necessary) 
 

DATE OF REPORT:    
 
CAPTION:    
 
MEMBER MUNICIPALITY/EMPLOYEE:    
 
QUAL LYNX CLAIM NO:    
 
DATE OF LOSS:    
 

1. Date of last report submitted. 
 
2.          Have all interrogatories propounded on behalf of this Defendant been answered?  

Yes________ No_________ 
 If No, set forth the name(s) of the party(ies) with overdue answers, when the answers were due, 

and what is being done to obtain answers: 
 
3. Has discovery been completed?   Yes_______ No________ 
 
4. State, in narrative form, what has transpired since the submission of the last report. 
 
5. What actions do you intend to take within the next calendar quarter in regard to this matter? 
 
6. Have any settlement negotiations taken place since the submission of the last report? 

Yes________ No_________ 
             Explain: 
 
7.         Do you anticipate filing any Motions, such as a Motion to Dismiss or a Motion for Summary  
  Judgment in this matter? 
            Yes________No__________ 
             If so, when do you anticipate filing the Motion? 
             __________________________________________________________ 
 
8.         Are you recommending that this matter be submitted to Mediation? 
            Yes________No__________ 
             If so, when will the matter be submitted to Mediation? 
             __________________________________________________________ 
 
9. Has anything happened since the submission of your last report that would change your 

assessment of liability or damages or your litigation budget?    
            Yes______  No______ 
 Explain: 
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10. Do you anticipate the need for any type of expert witness on behalf of this defendant (e.g. 
independent medical examination, accident reconstruction, police professional, etc.)? 

            Yes_________  No________ 
            Explain: 
 
 
11. Miscellaneous comments of defense counsel: 
 
 
 
12. Attach quarterly billing to this report. 
 
 
 
 
 Assigned Defense Counsel:    
 
 
 BY:    
   Esquire 
 
 
 
 
Original: Claims Administrator:     (with enclosures) 
cc: Fund Solicitor:  David S. DeWeese, Esquire (with enclosures) 
                        Claims Supervisor: ______________ (without enclosures) 
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PRE-ARBITRATION/PRE-MEDIATION REPORT  

TO BE SUBMITTED AT LEAST FIFTEEN (15) WORKING DAYS 
BEFORE THE SCHEDULED ARBITRATION/MEDIATION 

(Attach extra sheets, if necessary) 
 

DATE OF REPORT:    
 
CAPTION:    
 
MEMBER MUNICIPALITY/EMPLOYEE:    
 
QUAL LYNX CLAIM NO:    
 
DATE OF LOSS:    
 
1. Scheduled Date of Arbitration/Mediation:  
 
2. Is this matter ready to proceed to Arbitration/Mediation? 
            Yes _______ No_______ 
            If No, set forth why: 
 
3. Name of the Attorney who will be preparing the Arbitration/Mediation Memorandum and 

appearing at the Arbitration: 
            If different from original attorney, state why: 
 
4. If representatives/witnesses are to be present at the Arbitration/Mediation, have proper 

arrangements been made for their attendance, including the service of subpoenas? 
            Yes_____ No _____ 
            If No, set forth why: 
 
5.         Have representatives of the Member Municipality received notice of the date for the Arbitration/ 
            Mediation? 
            If so, who received notice? 
 
6.         Who will be appearing at the Arbitration/Mediation on behalf of the Member Municipality? 
 
7. Attach copy of any Arbitration/Mediation Memorandum that you intend to submit to the    
            Arbitrators/Mediator. 
 
8. Miscellaneous comments of Assigned Defense Counsel: 
 
 Assigned Defense Counsel:    
 
 BY:    
  Esquire 
Original: Claims Administrator:     (with enclosures) 
cc: Fund Solicitor:  David S. DeWeese, Esquire (with enclosures) 
                        Claims Supervisor: ___________________________________ (without enclosures) 
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POST ARBITRATION/POST MEDIATION REPORT 
 

TO BE SUBMITTED WITHIN FIVE (5) DAYS UPON COMPLETION 
OF ARBITRATION 

(Attach extra sheets, if necessary) 
 

 
DATE OF REPORT:    
 
CAPTION:    
 
MEMBER MUNICIPALITY/EMPLOYEE:    
 
QUAL LYNX CLAIM NO:    
 
DATE OF LOSS:    
 
1.         What was the assessment of liability placed on each of the parties by the Arbitrators? 
             Describe their analysis of the liability issues: 
 
 
2.          Attach copy of the Report of Arbitration containing the decision of the Arbitrators. 
 
3. What was the assessment of the Plaintiff’s damages by the Arbitrators?  Be certain to clarify 

whether the assessment of damages was for the full value of the Plaintiff’s injuries or if the 
figure was simply the amount the Arbitrators determined the Plaintiff should receive. 

 
 
4.          Who attended the Arbitration on behalf of the Member Municipality? 
 
 
5.          What were the names of the Arbitrators? 
 
 
             Describe the experience of the Arbitrators, if known: 

 
 
6.          In your opinion, did the Arbitrators fully comprehend the factual and/or legal issues? 

 Yes______  No______ 
             If answer is No, explain: 
 
7.        Does plaintiff’s attorney indicate a willingness to settle this matter at the figure set forth by the 

Arbitrators?                   
            Yes _____  No ______ 
            If No, set forth what he would be willing to settle the case for and any reasoning he gave you 

therefor: 
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8. In your opinion, should the case be settled for the amount set forth by the Arbitrators? 
            Yes______ No______ 
            Explain, with reference to your opinion as to whether or not the case should be settled, and the 

amount which you would propose to offer. 
 
 
9.         Should a Trial De Novo be requested and filed on behalf of the client? 
            Yes______  No_______ 
            Explain and indicate the date by which the Trial De Novo must be filed. 
 
 
10.       Were you satisfied with results of Arbitration? 
             Yes______ No_______ 
             Explain: 

 
 
11.            Did the results of the Arbitration change your assessment of this case? 

                 Yes______ No______ 
                  Explain: 
 
 
12. Additional comments by Assigned Defense Counsel: 
 
 
 
 Assigned Defense Counsel:    
 
 
 BY:    
  Esquire 
 
 
 
 
Original: Claims Administrator:     (with enclosures) 
cc: Fund Solicitor:  David S. DeWeese, Esquire (with enclosures) 
                          Claims Supervisor: ___________________________________ (without enclosures) 
 
 
 
 
 

PLEASE ADJUST THE CONTENT OF THIS REPORT FOR MEDIATIONS. 
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PRE-TRIAL REPORT 
 

TO BE SUBMITTED AT LEAST THIRTY (30) DAYS 
PRIOR TO THE FIRST SCHEDULED DATE FOR TRIAL 

(Attach extra sheets, if necessary) 
 
 

DATE OF REPORT:    
 
CAPTION:    
 
MEMBER MUNICIPALITY/EMPLOYEE:    
 
QUAL LYNX CLAIM NO:    
 
DATE OF LOSS:    
 
1. Is this matter ready to proceed to trial? 
            Yes______ No______ 
            If No, explain: 
 
2. Scheduled Trial Date:  ___________________ Name of Judge:____________________ 
 
3. Have arrangements been made for all witnesses, including expert witnesses, to appear at the       

time of trial?   
            Yes______ No______ 
            If No, explain: 
 
            Will there be any de bene esse depositions? 
 
            Of whom? 
 
4. Will any requests be made for special jury instructions? 
             Yes______ No_______ 
             Explain:  (If special request to be made, attached copies of same.) 
 
            Will you submit voir dire questions for the jury? 
             If so, please attach copies. 
 
            Have you prepared a Witness List? 
             If so, please attach a copy. 
 
5. Should any attempt be made to settle this matter prior to trial? 
            Yes______ No______ 
             Explain: 
 
6. Will you submit voir dire questions for the jury?  If so, please attach copies. 
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7.        Have you prepared a witness list?  If so, please attach a copy. 
 
 
8.        Should any additional attempts be made to settle this matter prior to trial?  Explain. 
 
 
9.       Have representatives of the Member Municipality received notice of the trial date?  If so, who 

received the notice? 
 
 
10.  As succinctly as possible, set forth your trial strategy. 
 
 
 
11.  What is your assessment of the probability of success if the matter proceeds to Trial? 
 
 
 
12. Who (Assigned Defense Counsel) will be handling the Trial on behalf of the member? 
 
 
 Assigned Defense Counsel:    
 
 
 BY:    
  Esquire 
 
Original: Claims Administrator:    (with enclosures) 
cc: Fund Solicitor:  David S. DeWeese, Esquire (with enclosures) 
                        Claims Supervisor: ___________________________________ (without enclosures) 
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POST-LITIGATION ANALYSIS 
 

TO BE SUBMITTED WITHIN TEN (10) DAYS 
OF COMPLETION OF LITIGATION 

(Attach extra sheets, if necessary) 
 
 

DATE OF REPORT:    
 
CAPTION:    
 
MEMBER MUNICIPALITY/EMPLOYEE:    
 
QUAL LYNX CLAIM NO:    
 
DATE OF LOSS:    
 
 
1. This case was concluded by:   

Settlement__________________,   
Dismissal________________, or  
Jury Verdict_________________. 

 
2. Set forth the final terms resulting from the Settlement or Trial of this matter: 
 
 
3. How did this result compare with your analysis of the case throughout Litigation? 
 
 
4. Did this case conclude along the lines of the Arbitration/Mediation?  Explain: 
 
 
 
5. If tried to verdict, do you anticipate anyone, including this party, filing an appeal? 
            Yes______ No______ 
            Explain: 
 
 
 
6. Did you receive proper cooperation from the Claims Administrator’s office?   
 Yes_______ No ______. 
             Explain: 
 
 
7.       Do you have any recommendations how cooperation and communication between the Assigned 

Defense Counsel, the Fund Solicitor and the Claims Administrator’ staff can be improved in the 
future? 
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8. Did you receive proper cooperation from the Fund Solicitor’s office? 
            Yes______ No______. 
            Explain: 
 
 
9. Do you have any recommendation as to how the relationship between the Assigned Defense 

Counsel and the Fund Solicitor can be improved in the future? 
 
 
10. Were you satisfied with your and your firm’s performance on behalf of the defendant in this   

matter?            
 Yes______ No______. 
  If No, explain: 
 
 
11.  Did you receive proper support services, such as investigation, from the Claims Administrator?           
             Yes _______ No ______. 
  If No, explain: 
 
 
12. If any expert witnesses were utilized in representing this defendant, whether medical or non-      

Medical, please evaluate each expert witness in terms of knowledge, abilities, cooperation with 
the defense, and their credibility.  Would you use this expert in the future?   

 Yes______ No______. 
 If No, explain: 
 
 
 
 13. In dealing with the Municipal Claims Coordinator and Municipal representatives for the                                                                                                     

member municipality, did you receive their full cooperation?   
  Yes______No______ 
  If No, explain: 
 
 
14.       Were the representatives of the Member Municipality provided with notice of the outcome of the 

litigation?   
      Yes______No______   
     If so, who was provided with notice and how was the notice provided?  
 
15. Please utilize this space to make any post-litigation comments you may have.  These comments 

should include reference to the administrative procedures of the Fund, the degree of cooperation 
between and among the Assigned Defense Counsel, Claims Administrator’s staff, Fund Solicitor 
and the Member Municipalities representatives. 
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 Assigned Defense Counsel:    
 
 
 BY:    
  Esquire 
 
 
 
 
Original: Claims Administrator:  ___________________________________ (with enclosures) 
cc: Fund Solicitor:  David S. DeWeese, Esquire (with enclosures) 
 Claims Supervisor:  ____________________________________ (without enclosures) 
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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
CONFLICT OF INTEREST POLICY 

The Commissioners of the Burlington County Municipal Joint Insurance Fund have determined that the 
Burlington County Municipal Joint Insurance Fund is distinguished from commercial insurance providers 
by virtue of the fact that it is formed by Municipalities, it is funded by public monies (Taxpayer Dollars) 
appropriated by the Member Municipalities, it serves a public purpose and is responsible for the discharge 
of its function in a manner consistent with the ethical policies applicable to Municipal Government.  As a 
result, the Fund has adopted a policy applicable to potential conflicts of interest by the officials and 
professional staff of the Atlantic County Municipal Joint Insurance Fund. 
 
Findings: 
1. The Burlington County Municipal Joint Insurance Fund is a joint enterprise of the following 
municipalities:   
Bass River Township, Beverly City, Bordentown City, Bordentown Township, Chesterfield Township, 
Delanco Township, Delran Township, Edgewater Park Township, Fieldsboro Borough, Florence 
Township, Hainesport Township, Lumberton Township, Mansfield Township, Medford Township, Mt. 
Laurel Township, North Hanover Township, Palmyra Borough, Pemberton Borough, Pemberton 
Township, Riverside Township, Shamong Township, Southampton Township, Springfield Township, 
Tabernacle Township, Westampton Township, Woodland Township and Wrightstown Borough, 
providing those municipalities with General Liability, Police Professional, Property, Workers’ 
Compensation, Cyber Liability and Employment Practices Liability and Public Officials Liability coverage. 
2. The municipalities which are members of the Burlington County Municipal Joint Insurance Fund 
are jointly responsible for the defense and payment of claims against each other in accordance with the 
standards and limitations applicable to the Burlington County Municipal Joint Insurance Fund. 

3. While in some aspects of its activity the Burlington County Municipal Joint Insurance Fund 
functions in a manner similar to that of a commercial insurance provider, it is clearly distinguished by the 
fact that it is created by the Member Municipalities; it is governed by Fund Commissioners appointed by 
the Member Municipalities; its funding is provided exclusively by the Member Municipalities and thereby 
constitutes public funds; those associated with the Burlington County Municipal Joint Insurance Fund are 
compensated with those public funds; the function of the Burlington County Municipal Joint Insurance 
Fund is to fulfill a public purpose by providing insurance coverage exclusively to its Member 
Municipalities; there is a need for those appointed by the Burlington County Municipal Joint Insurance 
Fund to freely discuss and evaluate potential liability exposures of the Member Municipalities and to 
receive information on municipal activities and operations in the same manner as those directly appointed 
by the Member Municipalities to advise them; and the Burlington County Municipal Joint Insurance Fund 
is bound by many of the same laws and regulations applicable to Municipalities with regard to financial 
records, public contracts and public meetings. 
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Conflict of Interest Policy 

4. It is hereby determined by the Fund Commissioners of the Burlington County Municipal Joint 
Insurance Fund that it is in the best interests of the Burlington County Municipal Joint Insurance Fund and 
the Member Municipalities to establish a policy regarding potential conflicts of interest affecting those 
appointed or retained by the Burlington County Municipal Joint Insurance Fund. 

5. It is further determined that it would be inappropriate for an individual appointed or retained by the 
Burlington County Municipal Joint Insurance Fund, or for any person owning or employed by the business 
entity with which the appointed individual is associated, to undertake the representation or appearance on 
behalf of a party in a matter or claim adverse to that of the Member Municipalities.  The potential conflict 
of interest or appearance of a conflict of interest specifically extends to the assertion of claims against the 
Member Municipalities and to appearances before agencies of those Municipalities. 

6. In determining the nature and extent of the conflict-of-interest policy, guidance can be drawn from 
the Opinions of the Advisory Committee on Professional Ethics that address the restrictions on Municipal 
Attorneys and those associated with their law offices and the reasons underlying those Opinions.  In 
adopting this Policy, however, the Fund Commissioners of the Burlington County Municipal Joint 
Insurance Fund are aware of Opinion No. 640 issued for attorneys by the Advisory Committee on 
Professional Ethics which compared a Municipal Joint Insurance Fund to a commercial insurance company 
and determined that there was not a conflict between representing a Joint Insurance Fund and appearing 
before a Municipal Agency.  To the extent of the policy adopted by this Resolution, the Commissioners of 
the Burlington County Municipal Joint Insurance Fund do not adopt the rationale of Opinion No. 640 and 
hereby determine that the nature of the Burlington County Municipal Joint Insurance Fund; its creation by 
the Member Municipalities; its funding by the Member Municipalities; its governance by the Municipal 
Officials appointed by the Member Municipalities and the need to share confidential information regarding 
potential liabilities affecting the Member Municipalities is sufficient to present a potential conflict of 
interest or the potential for an appearance of a conflict of interest and that the same must be avoided by 
those associated with the Burlington County Municipal Joint Insurance Fund. 

Exceptions. 

7. The general policy prohibiting those retained or appointed by the Burlington County Municipal 
Joint Insurance Fund from appearing before agencies of the Member Municipalities shall not be applicable 
to the representation of parties in the Municipal Court for motor vehicle violations, including drunk driving, 
provided that the defense is not based upon and the parties are not asserting any claim against a police 
officer, a Municipal Employee or the Municipality for any alleged wrongful or improper action.  It is noted 
that even traffic violations require sensitivity to potential conflicts, since charges arising out of a motor 
vehicle accident, could well result in a subsequent claim against the Municipality.  Those situations which 
would present a conflict of interest between the representation of a client and the representation of 
municipal interests should be avoided.  Claims against Member Municipalities will need to be evaluated 
and defended by the Burlington County Municipal Joint Insurance Fund and the defense should not be 
compromised by the representation of a party asserting a claim. 
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8. The general policy prohibiting those retained or appointed by the Burlington County Municipal 
Joint Insurance Fund from appearing before agencies of the Member Municipalities may be waived with 
regard to the representation of parties with minor development applications before the Planning Board or 
the Zoning Board of Adjustment.  Where a person retained or appointed by the Burlington County 
Municipal Joint Insurance Fund seeks to appear before the Planning Board or the Zoning Board of 
Adjustment of a Member Municipality for any relatively minor application, in which there is not a 
substantial adversarial relationship to the Municipality, a waiver of the conflict-of-interest policy may be 
requested for that application.  The request for the waiver shall be reviewed by the Executive Director and 
the Solicitor for the Burlington County Municipal Joint Insurance Fund and the Commissioner representing 
the Municipality in which the application is to be considered to the Burlington County Municipal Joint 
Insurance Fund to determine whether a waiver shall be allowed in the particular matter after considering the 
nature of the application and whether any use or significant bulk variances are requested. 

9. Nothing in the policy adopted herein shall bar an individual from representing or appearing for 
himself or herself or a member of his or her immediate family residing with him or her before any 
municipal agency.   
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Burlington County Municipal Joint Insurance Fund 
 

TO:  Fund Commissioners, Safety Coordinators, and Risk Managers 
 

FROM: Robert Garish, JIF Safety Director  
 

DATE: April 3, 2024 
  

 
J. A. MONTGOMERY CONSULTING SERVICE TEAM & LOSS CONTROL ACTIVITIES 

 

Keith Hummel 
Associate Director Public Sector 

Risk Control 
khummel@jamontgomery.com 

Office: 856-552-6862 

 
 

Mailing Address: 
TRIAD 1828 CENTRE 

Cooper Street, 18th Floor 
Camden, NJ 08102 

 
P.O. Box 99106 

Camden, NJ 08101 

Robert Garish 
Assistant Director Public Sector 

rgarish@jamontgomery.com 
Office: 856-552-4650 
Cell: 609-947-9719 

Thomas Reilly 
Risk Control Consultant 

treilly@jamontgomery.com 
Office: 856-446-9205 

Jacqueline Cardenosa 
Risk Control Consultant 

jcardenosa@jamontgomery.com   
Office: 856-552-6888 

Melissa Meccariello 
Administrative Assistant 

mmeccariello@jamontgomery.com  
Office: 856-479-2070 

 
LOSS CONTROL SURVEYS 

 
· Township of Westampton Renewal Survey on March 1, 2024 
· Borough of Fieldsboro Renewal Survey on March 13, 2024 
· Township of Delanco on March 20, 2024 
· Township of Pemberton on March 22, 2024 
· Township of Bordentown on March 22, 2024 

 
LAW ENFORCEMENT LOSS CONTROL SURVEYS 

 
· No Law Enforcement Loss Control Surveys were completed in March. 

 
 

MEETINGS ATTENDED 
 

· Claims Committee Meeting on March 12, 2024 
· Executive Fund Committee Meeting on March 19, 2024 
· Annual Safety Breakfast on March 27, 2024 



 

 
 
  
 
 

MEL SAFETY INSTITUTE (MSI) 
 
All MSI communications will be distributed exclusively through the NJ MEL app, and an MSI Newsletter will 
be emailed to summarize the communications sent through the app. 
 
If you would like to receive communications from MEL and MSI related to your position or operations, follow 
the directions to select from the list of available Push Notification “subscriptions.”  Click here for NJ MEL App 
Directions.   
 

MSI SAFETY DIRECTOR 
 

· MSI Leadership Academy 
· March Is Ladder Safety Month 
· Fall Protection: Understanding Warranty Requirements 
· MSI Expo: Morris County Public Safety Training Academy, Wednesday, April 3, 2024, 8:30 am 
· Hand Laceration Prevention Best Practices 
· Respirators: Counterfeit P100 Filters 
· New LMS 
· MSI LIVE Schedule 

 
MSI LAW ENFORCEMENT 

 
· Juvenile’s Right to Attorney Representation – MSI LE Bulletin 
· E-Bikes E-Scooters & Bicycle Considerations – MSI LE Bulletin 
· Work Zone Training – MSI LE Training Announcement 

 
MSI NOW 

 
MSI NOW provides on-demand streaming videos and online classes that can be viewed 24/7 by our 
members. Topics pertain to many aspects of safety, risk control, employment practices, and supervision, 
and most can be viewed in under 20 minutes. 
 

MSI NOW  
Municipality Number of Videos 

Bordentown City 2 
Bordentown Township 1 

Delran 1 
Florence 1 

Hainesport 1 
Medford 22 

Mount Laurel 1 
North Hanover 1 

Palmyra 1 
Pemberton Township 7 

Shamong 1 
Springfield 1 

 
 



 

 
 
  
 
 

MSI LIVE 
 
MSI LIVE features real-time, instructor-led in-person, and virtual classes. Experienced instructors provide an 
interactive experience for the attendee on a broad spectrum of safety and risk control topics. Most MSI LIVE 
offerings have been awarded continuing education credits for municipal designations and certifications. The 
MSI LIVE catalog provides a description of the course, the intended audience, and available credits. 
 
The MSI LIVE Schedule is available for registration. Please register early, under-attended classes will be 
canceled. 
 
To maintain the integrity of the MSI classes and our ability to offer CEUs, we must abide by the rules of the 
State agency that issued the designation. Chief among those rules is the attendee of the class must attend 
the whole session. Attendees who enter the class more than 5 minutes late or leave early will not be awarded 
CEUs for the class or receive a certificate of completion. 
 
For virtual classes, the MSI utilizes the Zoom platform to track the time each attendee logs in and logs out. 
Also, we can track participation, to demonstrate to the State agency the student also participated in polls, 
quizzes, and question & answer activities during the class. The MSI maintains these records to document 
our compliance with the State agency. 
 
If you need assistance using the MSI Learning Management System, please call the MSI Helpdesk at 866-
661-5120. 
  
NOTE:  We need to keep our list of MSI Training Administrators up-to-date. If there are any changes or 
deletions, or you need to appoint a new Training Administrator, please advise Andrea Felip at 
afelip@jamontgomery.com.  

 



LESSONS LEARNED 
FROM LOSSES

• When the JIF pays a Property or Workers’ Compensation claim it has a right to subrogate if it is believed 
that someone else caused or contributed to the damage or injury. Subrogation allows the JIF to recoup 
certain claim costs from an at-fault party.   

• Qual-Lynx and the office of JIF Solicitor, David DeWeese, undertake these efforts.   
• In 1st party property we seek all damages including your deductible.
• In Workers’ Compensation, we seek the amount paid for medical treatment, lost wages, and the face 

value of an award.  
• Any amount recovered reduces how much was paid on that claim and therefore reduces the amount of 

your town’s overall claims payments which reduces your insurance costs.
• The assistance of the town can be an integral part of the level of success achieved. 

April 2024 newsletter
subrogation

Example:
• An officer injured his elbow taking an intoxicated subject into custody.  He underwent surgery to repair 

the injury and the total amount of the lien sought in subrogation against the intoxicated subject was 
almost $54,000.  We enlisted the help of the Solicitor’s office as we were not finding success with our 
subrogation efforts.  Their office had to file suit and the matter went to trial.  The Judge found that the 
Defendant acted in a negligent manner, but we could not prove that the employee’s injuries were 
caused by the Defendant’s actions.   The employee did not report the injury or seek medical treatment 
for almost a month and there was no mention of the injury in any of the incident reports.  



DATE: April 05, 2024

TO: The Members of the Executive Board of the Burlington County Municipal JIF

FROM: Christopher Winter L/E Risk Management Consultant

RE: BURLCO Activities (March)

1. Policy/Procedures: Policy and Procedure requests have been received and will be
forwarded to requesting agencies that will contain current L/E best practices, NJ AG
Guideline , NJ Police Licensing revisions and L/E Accreditation requirements.

2. Agency Visits:

NO Agency Visits conducted.

● Consultative Visits were provided to identify and discuss agency concerns,
training, policy and procedures,trends and requests. L/E RMC services were
outlined and provided to Chiefs and Command members present. Police
agency’s with Command changes were a priority and visited as well. Additional
agency visits are being scheduled at this time to continue to build relationships
with the Law Enforcement agencies within the BURLCO JIF. Activity Reports are
being completed for distribution to the FUND Commissioners.

3. Training: No training is scheduled at this time however training topics are being
considered for future training dates. Additionally, a course is being discussed and
reviewed to assist agency Resiliency Officers, to be conducted by Dr. Kelly, Ph.D.,
ABPP. and Captain William Walsh, Voorhees PD.



4. Law Enforcement Bulletins / Newsletters: No Bulletin distributed.

5. BURLCO JIF Law Enforcement Committee: A L/E Committee has been
formulated with three (3) Police Chiefs from the county to represent (JIF) police
agencies in Burlington County. I will continue to meet with them on a quarterly basis
virtually to discuss trends, concerns,training, policy and procedure assistance, potential
risk and liability issues and L/E Accreditation guidance etc. This is being developed to
maintain an ongoing forum throughout the year as an extension of the County Chiefs
Associations, to identify areas as previously mentioned and to reduce potential risks.
Chiefs selected to date are from Bordentown City , Chesterfield and Mount Laurel
Police Departments. An Initial was conducted on February 27, 2024. The next meeting
will be posted when scheduled in June.

6. Meetings Attended:
BURLCO Executive Claim Meeting 03/12/2024
BURLCO Executive Meeting 03/19/2024

Sincerely,

Christopher J. Winter Sr., CPM
Law Enforcement RMC
ACM, BURLCO, and TRICO JIF
609-780-4769
chriswinter1429@gmail.com

mailto:chriswinter1429@gmail.com


BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
Targeting Wellness Monthly Report 

 
To:   Municipal Fund Commissioners, Safety Coordinators, and Risk Managers 
From:   Debby Schiffer, JIF Wellness Director 
Date:   April 16, 2024 Retreat Medford Country Club (3:00pm)   
Contact Info:     debby_schiffer@targetingwellness.com  856-322-1220 

 
APRIL WELLNESS INITIATIVES  

 
I am very pleased with the level of connection so many of your Wellness Coordinators maintain with me.  Their 
dedication and tireless efforts to bring wellness to all employees is honorable and greatly appreciated.  They are a joy to 
work with.  Thank you! 

Wellness Activities Planned or Explored: 

• Beverly City – planning to start an employee herb garden on the grounds 

• Bordentown City – employee gazebo construction 

• Bordentown Township - Relaxation Challenge completed.  Planning for upcoming months. 

• Chesterfield Township – Lunch & Learn scheduled for May on Age Appropriate Screenings with BCHD. 

• Florence Township – many wellness ideas shared at the March Safety Committee meeting.   

• Edgewater Park – Planting herb gardens for desk or home. 

• Southampton – considering a Self Defense for Women demonstration offered by State Police Officer 

• Pemberton Township – Wellness Committee planned monthly activities to build morale and engagement.  April events 
Walking Wednesday’s and CFO provided a detailed personal budget worksheet to support financial well-being.  CFO is 
also part of the Wellness Committee. 

• Medford Township – April “Spring Cleaning” Event.  Meditation in May.  All wellness scheduled as a Wellness Wednesday 
for consistency.  Planning monthly events. 

• Hainesport – Planning a lunch & learn in May on breaking the sugar craving 

• Mansfield – construction of a larger onsite fitness room for all employees 

• Fieldsboro – considering ergonomic chairs for employees 

• Tabernacle – interested in having the MED mobile unit onsite to allow for convenience for employees and volunteers.  
Interested in stress management initiatives such as chair massage. 

 
More wellness adventures in store! 

 

Wellness 2024 Planning Meetings: 

Wellness Advisory Committee (WAC):  The following towns are part of the committee:  Fieldsboro, Palmyra, 
Pemberton Twp.  

The next meeting is scheduled for Thurs, May 16th 9:30am 

Wellness Coordinator Brainstorming Sessions:  I had my first of three (3) virtual Brainstorming sessions on Feb 22nd 
which is a great opportunity for peer sharing and support.  This was NOT MANDATORY.   

The next meeting may be moved from May 9th to June 14th 

JIF Round Table Virtual Meeting:  Tuesday, April 30th beginning at 10am.  Please have your Wellness Coordinators 
attend this short presentation acknowledging their efforts and highlighting any changes they need to know.   

New Resources: 

Deborah Heart and Lung Center – They have teams that provide in-person (complimentary) health 

screenings, blood pressure, pulse oximetry, sleep apena, and body mass analysis. If employees fast, they 

can provide blood sugar.   If logistics are right (more complicated) they can do on-site EKGs.  They also have a 

new First Responder Program called “HeroCare Connect”. (https://herocareconnect.org/who-we-are/) 



Burlington County Health Dept – New contact with Community Speakers Bureau 

Rutgers Speakers Bureau – Various topics available through Rutgers Faculty 

Cigna Wellness in Motion – I have reached out to get more details and will update, as information becomes available. 

Penn Medicine Virtua Cancer Program – I will be reaching out to find more information on their speaker bureau and 
onsite services. 

ShopRite Registered Dietitians –  I will be having a discovery call with one of the dietitians to determine their scope of 
services available to the BURLCO JIF members.  I will provide an update. 

  

Targeting Wellness Newsletter – 2024 Quarterly Themes  
 
The April issue for Q2 was distributed at the end of March.  In addition, a short Mindful Minutes video was posted on the 
JIF website on simple stretches to do at your desk to release neck and shoulder tension. 
 
As a reminder, the 2024 Quarterly themes will be built around 4 Essential Mindsets for Overall Well-being and Q2 is 
Growth and Learning 
 
Schedule of quarterly Essential Mindset themes for 2024: 
Quarter 1 – Gratitude 
Quarter 2 – Growth & Learning 
Quarter 3 – Compassion 
Quarter 4 – Mindfulness 
 

April National Health Awareness: 
April is Earth Month (Earth Day April 22), National Cancer Control Month, Stress Awareness Month, Parkinson’s 
Awareness Month, National Financial Literacy Month. 
 
JIF Website – NEW Wellness Section Drop-down Selection: 
Reminder - Multimedia by Deb:  On a minimum of once a quarter, I will be posting a short, informative audio or video 
clip, which I am calling “Mindful Minutes”.  My goal is to highlight a health fact or lifestyle behavior and provide a helpful 
tip or strategy on approaching or changing it for increase well-being.  I am open to any suggestions on possible topics as 
this unfolds.  If well received, my hope is to offer them more frequently. 

 

 

 

April is a reminder that life is a beautiful, ever-renewing cycle.  

— E.E. Cummings 



Burlington County Municipal JIF

Managed Care Summary Report

2024

Intake March-24 March-23 2024 March YTD 2023 March YTD

# of New Claims Reported 21 28 53 75

# of Report Only 9 12 17 43

% Report Only 43% 43% 32% 57%

# of Medical Only 12 12 31 22

#  of Lost Time 0 4 5 10

Medical Only to Lost Time Ratio 100:00 75:25 86:14 69:31

Claim Petition First Notice 0 0 0 0

COVID-19 0 5 0 20

Average Days Reported To Qual-Lynx (Indemnity, 

Medical Only, Report Only)
1.0 2.0 1.3 2.9

Average Days Reported To Employer (Indemnity, 

Medical Only, Report Only)
0.2 0.4 0.3 0.6

Nurse Case Management March-24 March-23

# of Cases Assigned to Case Management 18 19

# of Cases >90 days 13 13

Savings March-24 March-23 2024 March YTD 2023 March YTD

Bill Count 100 109 304 316

Provider Charges $146,794 $151,256 $398,470 $356,505

Repriced Amount $49,863 $62,788 $156,925 $141,938

Savings $ $96,930 $88,467 $241,544 $214,567

% Savings 66% 58% 61% 60%

QualCare Provider Network Penetration Rate March-24 March-23 2024 March YTD 2023 March YTD

Bill Count 90% 92% 93% 93%

Provider Charges 95% 98% 96% 96%

Exclusive Provider Panel Penetration Rate March-24 March-23 2024 March YTD 2023 March YTD

Bill Count 91% 91% 94% 95%

Provider Charges 93% 95% 95% 97%

Transitional Duty Summary 2024 March YTD 2023 March YTD

% of Transitional Duty Days Worked 60% 60%

$ Saved By Accommodating $31,445 $35,572

% of Transitional Duty Days Not Accommodated 40% 34%

Cost Of Days Not Accommodated $17,116 $21,294

 



Technical Risks Services Director 

Monthly Executive Report 

 

April 5, 2024 

Summary 
This month I attended an intense boot camp provided by the Criminal Justice Institute and hosted by the Salem County 
OEM. This was a 32-hour course covering a wide range of pertinent topics concerning Cyber Defenses. I was encouraged 
to see many of our JIF members in attendance. 

March was devoted to the continued push for Wizer Cyber Hygiene Training for 2024. We still have a small percentage 
of users who have not even logged in yet. Reminders have been sent. All members are encouraged to follow up with 
their users. The good news is almost 90 % of Burlco has been trained! For the stragglers please advise your staff that 
Hygiene training is mandatory for deductible savings and BASIC Cyberframework compliance.  

Vulnerability probing and penetration testing continues. There are a few towns with critical vulnerabilities. These towns 
have been notified. Please address these open items as soon as possible. 

BASIC Cyberframework forms are rolling into our office, and we are clearing them with Underwriting. As of this writing 
Burlco is about 62% compliant with BASIC. I have met with several members to clear up any confusion with the forms. 
Please get these into me as soon as possible to lock in the BASIC requirements. Currently these requirements are 
extremely easy to accomplish but they can change in a moment’s notice without warning. Lock in your position today! 

Page 4 of the CyberFramework document reads STOP GET A TECHNOLOGY EXPERT! This is becoming an increasingly 
difficult task for some towns. The local break/fix tech guy may have a friendly attitude but you need a real Managed 
Service Provider (MSP) capable of installing the products that you need to protect your environment AND provide the 
monitoring support needed make those products work for you. This adds cost to your IT budget so choosing wisely is 
very important. 

This month’s bulletin is on choosing an IT vendor for a municipality, especially when adhering to the New Jersey Cyber 
Risk Management Fund (Cyber JIF) Cybersecurity Framework which involves a meticulous process to ensure compliance 
with the advanced security measures outlined in the framework. This selection is paramount for maintaining robust 
cybersecurity defenses, managing risks effectively, and potentially reducing cyber insurance deductibles.  

Please use this as a template in your decision-making process.   

Stay Cybersafe, 

 

Jerry Caruso 

Technical Risks Services Director 

 

 

 

 



Choosing an IT vendor 
Initial Screening: 

Ensure potential vendors are familiar with the NJ Cyber JIF Cybersecurity Framework and are capable of complying with 
its requirements. This includes basic, intermediate, and advanced security controls, such as data management, account 
management, vulnerability management, and more. 

Detailed Evaluation: 

Third-Party Risk Management 

Vendor Assessment: Utilize the 3rd Party Risk Assessment tool mentioned in the framework to evaluate potential IT 
vendors. This assessment should cover security requirements, indemnification, and proper insurance. 

Defensive Tools and Strategies 

Capability Review: Check that the vendor can support defensive tools and strategies, including email and web browser 
protections (CIS 9), malware defenses (CIS 10), and network monitoring defense (CIS 13). Their solutions should enable 
the municipality to deploy protective DNS, use anti-exploitation tools, and ensure 24x7 support in case of an incident. 

Support for Policy and Procedure Implementation 

Ensure the IT vendor can assist in implementing the necessary policies and procedures outlined in the advanced section 
of the framework. This includes developing a Business Continuity Plan that addresses technology assets and ensuring 
that the organization's technology practices policy is in compliance with the Cyber JIF’s Cyber Risk Management 
Program. 

Proven Experience and References 

Past Performance: Seek references from other municipalities or public sector entities that have utilized the vendor's 
services. This can provide insights into the vendor's ability to comply with the NJ Cyber JIF framework and their 
effectiveness in implementing the required security controls. 

 Contractual Agreements 

Security Requirements: Ensure that all contractual agreements with the chosen vendor include strict security 
requirements, indemnification clauses, and adequate insurance coverage. This protects the municipality in case of 
security breaches or failures in service delivery. 

Conclusion 

Selecting an IT vendor based on the Cyber JIF Cybersecurity Framework involves a comprehensive evaluation of the 
vendor's ability to meet specific security controls, manage third-party risks, support defensive strategies, and adhere to 
stringent policies and procedures. By following this structured approach, a municipality can ensure that its IT vendor not 
only complies with the Cyber JIF framework but also strengthens its Cybersecurity posture against evolving threats. 

 

 



April 8, 2024 
 
To the Members of the 
Executive Board of the 
Burlington County Municipal 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of 
presentation relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate 
to financial activity through the one-month period ending March 31, 2024 for Closed 
Fund Years 1991 to 2019, and Fund Years 2020, 2021, 2022, 2023 and 2024.  The 
reports, where required, are presented in a manner prescribed or permitted by the 
Department of Insurance and the Division of Local Government Services of the 
Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST & INVESTMENTS: 
 
Interest received or accrued for the reporting period totaled $ 40,595.01.  This generated 
an average annual yield of 2.84%. However, after including an unrealized net gain of  
$ 26,318.38 in the asset portfolio, the yield is adjusted to 4.68% for this period. The total 
overview of the asset portfolio for the fund shows a current market value of 
$13,551,601.54.  
 
 
RECEIPT ACTIVITY FOR THE PERIOD 
 
Subrogation Receipts $ 6,890.34 w/YTD Total $ 61,847.02  
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
Premium Assessment Payments $ 350,048.00 
 
 
 
LOSS RUN PAYMENT REGISTER ACTIVITY FOR THE PERIOD: (Action Item) 
 
The enclosed report shows net claim activity during the reporting period for claims paid 
by the fund and claims payable by the Fund at period end in the amount of $ 375,770.14.  
The claims detail shows 246 claim payments issued. 
 



 
  
A.E.L.C.F. PARTICIPANT BALANCES AT PERIOD END:  
 
Interest Allocated for the Period, after adding the E-JIF Dividend of $28,846.00, is  
$ 783.79 for a total Member Balance of $331,961.41 with individual balances shown in 
the attached report. 
 
 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed reconciliation report details that during the reporting period the Fund’s 
“Cash Position” changed from an opening balance of $ 17,171,827.09 to a closing 
balance of $ 17,127,940.77 showing an decrease in the fund of $ 43,886.32.  A detailed 
reconciliation of this change, including its affect on our banking instruments, is included 
in my report. 
  
 
BILL LIST FOR THE PERIOD: (Action Item) 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list at the end of my report. 
 
The information contained in this cover report is a summary of key elements related to 
activity during the reporting period.  Other detailed information is contained in the 
attached documents and, if desired, a more specific explanation on any question can be 
obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BILL LIST  - April 2024

Payee FY2024 FY2023 JIF Appropriation Description

1 Risk Program Administrators LLC 33,330.00 Prof Services/Administration April 2024 Fee

2 Risk Program Administrators LLC 31.86 Misc/Postage/Copies/Faxes March 2024 - Postage, copies, fax expense 

3 Risk Program Administrators LLC 80.47 Misc/Meeting Expense/Dinner Mtg QR holder and QR app reader; split (MM amex)

4 Risk Program Administrators LLC 62.42 Misc/Meeting Expense/Dinner Mtg 10/23/23 fin comm expense; pizza/water for mtg; KP amex

5 The DeWeese Law Firm, P.C. 6,541.00 Prof Services/Attorney April 2024 Fees

6 Qual-Lynx 20,588.00 Prof Services/Claims Admin. April 2024 Fees

7 Joyce Media 390.00 Misc/JIF Website April 2024 Fees

8 Christopher J. Winter Sr. 1,833.00 Training/Police Risk Services Law Enforcement Consultant-April 2024 Fees

9 Kris Kristie 390.00 Misc/Recording Secretary April 2024 Fees

10 J. A. Montgomery Consulting 12,550.00 Prof Services/Safety Director April 2024 Fees

11 J. A. Montgomery Consulting 44,621.00 Training/Right to Know 2023 RTK labeling services

12 Wintsec Consulting LLC 3,400.00 Prof Services/Technology Risk Serv Dir April 2024 Fees

13 Tom Tontarski 1,027.00 Prof Services/Treasurer April 2024 Fees

14 Tom Tontarski 15.22 Misc/Postage/Copies/Faxes Virtual meeting March-cks sent

15 Conner Strong & Buckelew 739.00 Prof Services/Underwriting Mgr April 2024 Fees

16 Debby Schiffer 6.00 Wellness Program April 2024 Fees

17 Apex Insurance Services c/o Lexington Insurance 457,189.00 EPL/POL Policy - Excess Insurance
EPL, POL, LU Coverage; P#038248750-01; 1/1/24-1/1/25;  
2 of 2 installlment

18 ARC Reprographics 378.00 Misc/Printing Safety Breakfast 3/27/24 handouts, Inv#282787

19 Bowman & Company LLP 10,212.50 Prof Services/Auditor Inv#115605 12/31 Auditor progressive billing

20 Bowman & Company LLP 7,924.00 Prof Services/Payroll Auditor Inv#115606 2023 payroll auditor progressive billing

21 Conner Strong  & Buckelew 1,198.00 Misc/Fidelity Bond (Admin/TPA/TreasurExe Dir/Treasurer/Claims admin fidelity bond

22 Insight Public Sector SLED 5,796.00 EPL/CYBER/Cyber Risk Services DBA Wizer; online cyber training, notification, phishing

23 Iron Mountain 84.31 Misc/Record Retention Service Inv#JJCH931;  Storage 4/1-30/24; Service 2/21-3/26/24

24 Marco's Inc 4,185.97 Safety Incentive Program Safety Breakfast 3/27/24

25 William Walsh 600.00 Safety Incentive Program Safety Breakfast Presentor



26 City of Beverly 3,150.00 Safety Incentive Program Direct check

27 Township of Bordentown 3,450.00 Safety Incentive Program Direct check

28 Township of Bordentown 259.90 Wellness Program Relaxation bingo and prizes

29 Delanco Township 2,850.00 Safety Incentive Program Direct check

30 Borough of Fieldsboro 2,850.00 Safety Incentive Program Direct check

31 Florence Township 500.00 EPL/CYBER/EPL/Cyber Incentive Program Barracuda

32 Florence Township 3,200.00 Safety Incentive Program Direct check

33 Hainesport Township 3,100.00 Safety Incentive Program Direct check

34 Lumberton Township 2,900.00 Safety Incentive Program Direct check

35 Mansfield Township 3,400.00 Safety Incentive Program Direct check

36 Mt Laurel Township 3,500.00 Safety Incentive Program Direct check

37 Borough of Palmyra 3,400.00 Safety Incentive Program Direct check

38 Pemberton Borough 2,350.00 Safety Incentive Program Direct check

39 Pemberton Township 4,000.00 Safety Incentive Program Direct check

40 Shamong Township 2,850.00 Safety Incentive Program Direct check

41 Springfield Township 2,100.00 Safety Incentive Program Direct check

42 Westampton Township 2,900.00 Safety Incentive Program Direct check

43 Woodland Township 2,600.00 Safety Incentive Program Direct check

44 Hardenbergh Insurance Group 38,604.00 Risk Management Consultants 1st installment-Beverly, Delran, Medford

45 Insurance Agency Management Inc 11,120.00 Risk Management Consultants 1st installment-Lumberton and Tabernacle

46 Daniel Hornickel 570.19 Misc/AGRIP/PRIMA Airfare for PRIMA June conference

Subtotals 609,330.92 103,495.92

JIF Bill List Total $712,826.84



 
 Date:  Friday March 22, 2024 
 
 To:  Burlington County Municipal Joint Insurance Fund 
 

Subject: MEL March 2024 Report 
 

Management Committee: This committee met on March 18th and discussed the following contracts and/or 
services that were up for renewal: 
§ Fund Treasurer - Michael Zambito, has submitted his resignation notice as of July 1, 2024. The 

MEL will recognize and honor Mr. Zambito’s years of service to the MEL at its June 10, 2024 
meeting. In addition, a replacement candidate will be submitting a proposal for services; more 
information will be provided at the next meeting.  

§ Joint Cash Management & Investment Program (JCMI) Professionals – The Board of Fund 
Commissioners adopted a resolution authorizing award of Professional Service Agreement to Eagle 
Asset Management for Asset Manager, The Bank of New York for Custodial Services/Accounting 
and NW Financial Services as Financial Advisor. 

§ Archivist – The Board of Fund Commissioners adopted a resolution authorizing award of services 
to PolicyFind for Confidential Insurance Archaeology Services. 

§ Southern New Jersey Marketing Consultant – This contract is set to expire on May 8th; the  Fund 
office in conjunction with the Qualified Purchasing Agent (QPA) issued Request for Proposals 
(RFP) and received one proposal from PJM Consultants LLC.  

 
Banking Services Request For Proposals (RFP): The Joint Cash Management & Investment Program 
(JCMI) Operating Committee issued an RFP for Banking Services, which was due on January 17th. 
Responses were submitted by Citizens Bank (incumbent), Republic Bank and TD Bank. The JCMI 
Operating Committee reviewed the responses and made a recommendation to the MEL Investment 
Committee at their March 19th meeting; copies of those minutes were submitted for information. The Board 
of Fund Commissioners adopted a resolution awarding services to TD Bank effective July 1, 2024.  

    
Emergency Restoration Services Vendors:  The Fund’s Qualified Purchasing Agent (QPA) prepared a 
Request for Qualifications (RFQ) #24-02 for Emergency Restoration Services, which was due on March 
6th. Via this process, the MEL prequalifies vendors that provide emergency cleanup and restoration services 
to assist members in securing these services during an emergency. Eleven (11) responses were received 
and reviewed by the QPA; the QPA’s bid summary report was submitted for information and noted all but 
one (1) vendor was “responsive”. The Board of Fund Commissioners approved the list of Emergency 
Restoration Service vendors. A copy of the responses will be posted to the MEL website for members to 
access. Confirmed vendors are:

1. AllRisk Property Damage Experts 
2. Belfor Property Restoration 
3. CPR Restoration and Cleaning LLC 
4. Ferreira Construction Co Inc.  
5. Montana Construction Corp. Inc 
6. National Restoration LLC 

7. Nela Carpentry & Masonry 
8. Rapid Recovery Services LLC 
9. Timeless Restore LLC dba ServiceMaster 

by Timeless 
10. Vaspro LLC dba SERVPRO 

 
MEL Committee Reports: 

Safety & Education Committee: This committee met on February 9, 2024; submitted for information 
were the minutes of that meeting. Committee is scheduled to meet next on May 3, 2024 at 10:30AM.  
Coverage Committee: A meeting of this committee will be scheduled during the 2nd quarter of 2024.     

 

Municipal Excess Liability Joint Insurance Fund  

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054  
       Tel  (201) 881-7632 
       Fax (201) 881-7633 



Legislative Committee: This committee last met on February 23, 2024; submitted for information 
were the minutes of that meeting.  

 
Claims Committee: This committee last met on January 8, 2024 and met after today’s meeting. 
Minutes of these meetings are sent to the full MEL Board separately from the agenda. 

 
MEL Financials: The preliminary year-end financials indicate the MEL will close out Fund Year 2023 
with approximately $14.3 million in surplus and is not expected to be issuing any additional assessments 
to the local JIFs.  
 
Residual Claims Fund (RCF): Submitted for information was a copy of Commissioner Clarke’s report 
on the RCF 2024 Reorganization meeting.  
 
Cyber JIF: Submitted for information was the Cyber JIF report on the 2024 Reorganization meeting. The 
Cyber JIF met on March 21st and will be considering reimbursement to those JIFs that already contracted 
for cyber security control services at their next meeting.   

 
2023/2024 Elected Officials Seminar: The MEL’s Annual Elected Officials Seminar was held as part of the 
League of Municipalities Conference. Credits for attendees have been applied to the billing.  The course has 
now been uploaded into the MEL’s Learning Management System.  Submitted for information were the 
directions to access the program.   

 
2024 MEL, MR HIF & NJCE JIF Educational Seminar: The 14th annual seminar will be conducted 
virtually on 2 half-day sessions: Friday April 19th and Friday April 26th from 9AM to 12PM. The seminar 
qualifies for Continuing Educational Credits including CFO/CMFO, Public Works, Clerks, Insurance 
Producers and Purchasing Agents. There is no fee for employees, insurance producers, as well as personnel 
who work for services companies associated with the Municipal Excess Liability Joint Insurance Fund 
(MEL JIF), Municipal Reinsurance Health Insurance Fund (MR HIF) and New Jersey Counties Excess 
Joint Insurance Fund (NJCE JIF). A copy of the invitation, along with directions to register was submitted 
for information.  

 
MEL Memorandum/Notices to Members: In early February, the Fund Attorney prepared a 
memorandum, which addressed “Recent Trends in Billboard Litigation”. The memo included some 
information to assist members in evaluating billboard litigation and existing sign ordinances that may 
require revisions.  

 

2024 Financial Disclosures: JIF Commissioners should anticipate the online filing of the Financial 
Disclosure forms inclusive of any other municipal related positions that require filing. It is anticipated the 
Division of Local Government Services will distribute a notice with filing instruction in March with a 
deadline to file by April 30th. 

 
Retirement Acknowledgement: Donna Setzer of QualCare, the MEL’s Managed Care Organization 
announced her retirement as of March 31st and was acknowledged for her years of service on the MEL 
account.  
 
NJ Code of Conduct for Youth Sporting Events: Fund Attorney summarized a claim arising out of the 
NJ Code of Conduct for Youth Sporting Events statute. In 2022, the state amended the law to establish 
guidelines for conduct of behavior by any student, coach, official, parent or other person, which could result 
in a ban on attending future sport events and includes a remediation process for the banned individual.  
 
Order of Meetings: The Board was asked to consider changing the order of meetings, so the MEL meeting 
occurs first since the RCF and EJIF typically adopt initiatives led by the MEL. In addition, consideration 
was asked to hold the MEL and RCF claims meetings on separate days than the regular JIF meetings. 
 
Executive Session:  An executive session was held to discuss a claim matter. Board confirmed 
authorization given to Fund Attorney to meet with the town, along with one or two members of the board.  



 
 
March 22, 2024 
 
Memo to:  Burlington County Municipal Joint Insurance Fund 
 
Re:   RCF March Meeting 
 
2024 Cash Management Plan Amendment: Resolution 2-24 Establishing the RCF 2024 Fiscal 
Management Plan, adopted at the RCF January reorganizational meeting, was amended to include an 
additional claims signatory from Qual-Lynx. 
 
Crime Bond Renewal: The Board passed a motion to renew Selective Insurance policy for 
commercial crime coverage for the Fund’s Executive Director, Treasurer and Claims as of 5/1/2024 
for a premium of $1,514.00. The policy was enhanced to include additional coverages for 2024.  
 
Financial Disclosures: JIF Fund Commissioners should anticipate the online filing of the Financial 
Disclosure forms in April.  
 
Claims Committee:  The Claims Review Committee met on January 8, 2024 and the morning of the 
Commissioner’s meeting. 
 
Next Meeting: The next meeting of the RCF is scheduled for June 10, 2024 at 10:30 AM at Forsgate 
Country Club. 

     Municipal Excess Liability Residual Claims Fund  

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
          Tel  (201) 881-7632 
       Fax (201) 881-7633 



 
DATE:  March 22, 2024 
 
TO:  Burlington County Municipal Joint Insurance Fund   
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 
 
REVISED 2024 BUDGET AND RELATED 2024 PROFESSIONAL FEE AMENDMENTS: 
The EJIF 2024 budget that was adopted at the January 8, 2024 meeting was been revised to reflect a 
new member, Willingboro MUA, who joined February 1, 2024. The change is .05% and does not 
need to be filed with the state. The change in membership slightly changed the professional fees for 
Fund Attorney, Executive Director, Underwriting Managers, Environmental Services and Claims 
Administrator.  A motion was passed to adopt the amended budget and approve the changes for the 
mentioned Fund professionals. A motion was passed to adopt the amended budget and approve the 
changes for the mentioned Fund professionals. 
 
BANKING SERVICES REQUEST FOR PROPOSALS (RFP): The MEL’s Joint Cash & 
Management Investment Program (JCMI) oversaw the release of an RFP for banking services and later 
this morning the MEL will discuss the appointment. At our next meeting in June the EJIF will discuss 
the outcome of the MEL’s decision and decide if the Fund will follow the MEL’s lead. No action was 
taken at the March meeting.  
 
FINANCIAL DISCLOSURES: JIF Commissioners should anticipate the online filing notice of the 
Financial Disclosure forms inclusive of any other municipal related positions that require filing before 
the deadline of April 30th.  
 
NEXT MEETING - The next meeting of the EJIF is scheduled for Monday June 10, 2024 at Forsgate 
Country Club, Monroe Twp, N.J 

New Jersey Municipal Environmental  
 Risk Management Fund  
9 Campus Drive, Suite 216 
      Parsippany, New Jersey 07054 
     Tel  (201) 881-7632 
       Fax (201) 881-7633 
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Date: March 21, 2024 
 
To: Burlington County Municipal Joint Insurance Fund 
 
 
 
Banking Services: The Cyber JIF will review the MEL’s decision to appoint a new banking services provider 
and consider if they will follow the MEL’s lead.  
 
Cyber Security Framework: Using feedback and questions received from the membership over the past 
year, the Underwriting Manager made updates to the Cyber Security Framework to better assist members in 
obtaining Basic, Intermediate or Advanced cyber compliance. Members are encouraged to continue sharing 
their feedback. The Underwriting Manager’s office notified Fund Commissioners and Risk Management 
Consultants that the updates have been posted on the Cyber JIF website in the Secure Documents section for 
members only.  
 
Cyber Website: The Cyber JIF website has had an increase in activity and member login requests has 
increased as well. Login requests are vetted through each JIF’s Executive Director’s office. 
 
Cyber Controls: D2 Cybersecurity, the JIF’s vender for cyber training, phishing and vulnerability scanning, 
began launching their training program to registered members in February. Deadline to complete the training is 
June 30, 2024.  
 
Cyber Best Banking Practice Reference: The following wording was shared for members wishing to update 
their cash management plan to meet the MEL’s JCMI requirement.  This language ensures that should the JCMI 
make any changes, that every municipality does not have to amend their plans, it is automatically incorporated: 
“The Township will follow the MEL’s JCMI Banking Best Practices governing Wire Transfers, ACH Payments 
and Check Issuance. The Finance Office will further confirm that its financial institutions adhere to these 
requirements.” 
 
JIF Reimbursements: A motion was passed to consider reimbursement for JIF’s that already have contracted 
cyber control services, and a resolution will be presented next month. 
 
Timing of Collecting Deductibles: XL, the excess carrier, bills the Cyber JIF as it makes payments until its 
deductible is met.  The Board passed a motion to bill back the deductible to the member on a quarterly basis 
until the deductible is exhausted rather than at the close of the claim.  
 
Financial Disclosures: The New Jersey Department of Community Affairs will soon open their website for 
financial disclosures. The Fund office will notify Fund Commissioners and the deadline to complete filing is 
April 30th. 
 
Next Meeting Date:  Thursday, May 16, 2024 at 3:30 PM via video / audio teleconference.  
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	031924 Open  Burlco
	March 19, 2024 @ 3:00 pm
	FLAG SALUTE
	ROLL CALL
	APPROVAL OF MINUTES
	CLAIMS REVIEW COMMITTEE MEETING REPORT – March 12, 2024

	Mr. Bellina noted the minutes of the March 12, 2024 Claims Review Committee meeting were shared on the screen for today’s meeting and are self-explanatory.  He then noted the Committee eight (8) PARs including five (5) Workers’ Compensation (3 Police,...
	Mr. Bellina also noted the Committee had reviewed the recommended changes to the Claims Committee Charter, which in summary, allows the Wellness and Safety Directors to serve on the Committee and revised the procedure for approving the meeting minutes.
	EXECUTIVE DIRECTOR'S REPORT

	SOLICITOR'S REPORT
	Mr. DeWeese reported there were three (3) new cases assigned since last month.
	Nucera v Township of Bordentown
	Matera v Township of Delran
	Snyder v Township of Pemberton
	CLAIMS ADMINISTRATOR'S REPORT

	During the recent Lessons Learned from Losses review, Mr. Roselli emphasized the importance of office and building safety.   He discussed the significance of maintaining floors, mats, wiring and spills, making sure to clean up spills immediately and i...
	Lastly, Mr. Roselli referenced several Claim Roadmaps, which were included in the agenda packet, noting the Roadmaps should be shared with those in your municipalities who report claims or are involved in the claims process. He stated the Roadmaps are...
	WELLNESS DIRECTOR’S REPORT
	Ms. Schiffer stated her report, which is included in the agenda packet, provides a detailed overview of the activities and planned events for February. She then highlighted a range of well-being initiatives and activities that towns have either alread...
	Ms. Schiffer asked if there were any questions at this time.  No questions were entertained.
	MANAGED HEALTH CARE REPORT
	Lost Time v. Medical Only Cases


	All Claims – 1.5 days to report
	Non-COVID Claims – 1.5 days to report
	COVID Claims – no claims
	Transitional Duty Report
	PPO Penetration Report:

	Ms. Beatty reported that on starting May 1, 2024, Qual-Lynx would partner with ScriptAdvisor for Pharmacy Benefit Management (PBM) services in New Jersey. ScriptAdvisor is a leading PBM solution provider in the workers' compensation industry. They hav...
	Ms. Beatty asked if there were any questions.  No questions were entertained.
	TREASURER'S REPORT
	Investment Interest
	Receipt Activity for the Period
	A.E.L.C.F. Participant Balances at Period End
	Cash Activity for the Period
	MEL/RCF/EJIF/CYBER REPORTS

	There were no meeting to report on this month.
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	Property
	Workers Compensation
	AUTHORIZATION TO ABANDON SUBROGATION – APPROVAL
	James Ingling, ACTING SECRETARY

	ED Report April 2024
	A. Lost Time Accident Frequency Report (pgs. 17-18)
	Enclosed, pleased find a spreadsheet depicting the current status of all approved skateboard parks or those currently under construction by a member municipality.  The MEL has established a process, outlined in MEL Coverage Bulletin 2024-06, which mus...
	John Geaney, Esq. of the law firm of Capehart & Scatchard periodically provides updates on court cases dealing with workers’ compensation, ADA, and FMLA issues.  Copies of his latest updates are included for your information.
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