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VII.

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

Tuesday, November 23, 2021 — 3:30 PM
Hainesport Municipal Building
Hainesport, NJ

AGENDA

Meeting called to order by Chairman
Salute the Flag

Statement of Compliance with Open Public Meetings Act
A Notice of this meeting was given by:
1 Sending sufficient notice herewith to the Burlington County Times, Mount Holly, and
Courier Post, Cherry Hill NJ;
2. Filing advance written notice of this meeting with the Clerks/Administrators of all member
municipalities; and
3. Posting notice on the public bulletin boards of all member municipalities of the BURLCO
JIF.

Roll Call

Fund Commissioners

Fund Professionals

Risk Management Consultants
Move up Alternates (if necessary)

COw>

Allow that this monthly meeting be conducted directly by the Fund Commissioners
present with all matters to be decided upon by a combined majority vote of all Fund Commissioners —
Motion — All in Favor

Approval of Minutes

A. Adoption of the October 19, 2021 Meeting MinUteS............c.covvvieiveiiinennn Pages 1-14
B. Adoption of the October 19, 2021 Closed Session Minutes.................cooeeenee. Handout
Motion to Adopt the above meeting minutes — Motion — All in Favor

The Closed Session Minutes shall not be released to the public until the reason(s) for their remaining
confidential is no longer applicable and the Fund Solicitor has an opportunity to review them.

EXeCUtive DIreCtor’s REPOIT. .. ... eue ettt et et e e e e Pages 15-45
A Lost Time ACCIAENt FIEOUENCY ... ..vuee et et et et e et e e e e Pages 19-20
B. Certificates Of INSUIANCE. ... ....ee e e e e e Pages 21-22
C. Financial Fast Track RepOrt...........ccooiiriiiiiii e . PAQE 23

D. Regulatory Filing Checklists. .. ........oiirii e Pages 24-25
E. 2020 Safety Incentive Program AWAITS. .........oeeeuee et e e e e ee e Page 26

F. 2021 Optional Safety BUAGEL. .. .......cueueiiie e e e e e Page 27

G. 2021 EPL/Cyber Risk Management Budget.............coooviiniiiiie e Page 28

H. 2021 WellNess INCENTIVE. .. ... o.e e e e e e e e e Page 29

. EPL ComplianeCe Status .........oveiiiiie i e e e e e e Page 30

J. StAtUtOrY BONG SEATUS. .. ...ttt e e et et et e e Pages 31-32
K. Skateboard Park Approval Status.............cooviiiiiiiiiii e, . PAQE 33

L. Capehart Scatchard UPdates. .........oooveee et Pages 34-37
M. 2022-2023 MEL EPL Risk Management Plan Update

N. Police Command Staff Training

0. Managerial & Supervisory Training

P. Non-Supervisory EPL Employee Training.........cocoveveeirieinieienie e e Pages 38-43
Q. Protection & Safe Treatment of Minors Training — Additional Dates Announcement....Page 44
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VIIL.

XI.

XIL.

XII.

XIV.

XV.

R. Elected Officials Training
S. Land Use Training CertifiCation.............ouivnii i e e e e Page 45
T. Model RFQ for Risk Management Services
U. 2022 RMC Resolutions & Agreements
V. Dividend Notices
W. Inclement Weather Policy
X. Website
Y. New Member Activity
Solicitor’s Report
AL ClOSEBA CaSES. .. .. tet it ettt e et et et e e e e e e Page 46
B. MEL Helpline and Contact LiSt..........coiieuieiii e e e e Pages 47-48
Safety Director’s Report
A ACHVITY REPOIT ..o e e e e Pages 49-51
Claims Administrator’s Report
A Lessons Learned from LOSSES ......uvuvieie e e e et e e e e Page 52
Wellness Director Report
A Monthly ACtiVity REPOI... .. ..o e e e Page 53
B. Targeting Wellness Newsletter ..........cccoooveiiiii i e e P20ES 54-60
C. Diabetes SEI-TOSt. .ttt e e Pages 61-62
D. Colorectal Cancer in WOmMaN...........ooieiie i i cee e e i ie e eee e een a0 PAQE 63
Managed Health Care Report
A. RST8] = Y (=T 00 P Page 64
B. AVErage Days t0 REPOI . ... .t e e e Page 65
C. COVID-19/ClaimS REPOIS. ... vt e see et e e e et e e e e e e re e e aeaas Page 66
D Transitional DUty REPOI.......c. i e e e Page 67
E PPO Savings & Penetration REPOIS.......c.civiiiiiiie i e e Pages 68-69
F. Top 10 Provider/Paid Provider by Specialty............ccovoiiiiii i e e Page 70
G Nurse Case Management RePOI. .. .....ovi ittt it et e e e e Page 71
Technology Risk Services
A. RO et e e e 1 ————— Pages 72-80
Treasurer’s Report as of October 31, 2021 .......ocvviiiiii e Pages 81-126
A Investment Report
B. Investment JCMI
C. Loss Run Payment Registers
D. Fund Status
E. Disbursements
F. E-JIF Allocation
G. NOVEMDBEr Bill LiSt. ...t e e e e e e Pages 127-128
Motion to approve the Payment Register & Bill List—- Motion — Roll Call
Committee Report

A.

B.
C.

Strategic Planning Committee Meeting Minutes— October 19, 2021.....................Pages 129-135
Finance Committee Meeting Minutes — November 1, 2021.............ccciviviinnnennen, Pages 136-154
Finance Committee Meeting Minutes — November 8, 2021.............c.coveeviieenn.n. Pages 155-156

1. 2022 BUAQEE IMIESSAQE. .. e ue et eeneeeet et e et e e et e e e te e e e e re e e ae e, Pages 157-166
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XVI.

XVII.

XVIII.

XIX.

2. 2022 Budget Introduction — Motion to Introduce —Roll Call......................... Page 167
3. 2022 Assessment Allocation Strategy Policy - Motion to Introduce — Roll Call...Pages 168-182
4. 2022 Assessment Certification - Motion to Introduce — Roll Call................... Page 183
5. Resolution 2021- _ Authorizing a Transfer of the 2017 Fund Year to the MEL
Residual Claims Fund — Motion—Roll Call..................cooo i Page 184
6. Resolution 2021- _ Authorizing Refund of $200,000 from Closed Year Accounts
(2008-2016) Surplus — Motion —Roll Call.............coooiiiiiii Pages 185-186
7. Resolution 2021- Authorizing the Executive Director to Transfer the 2021
Dividends Received from the Environmental Risk Management Joint Insurance Fund
Into the Member Aggregate Excess Loss Contingency Accounts — Motion — Roll Call
.................................................................................................. Page 187
C.  Nominating Committee Meeting Minutes — November 9, 2021..............ccovivvieennnns Pages 188-190
1. 2022 Nomination Slate Draft.............oeeiuiiiii e Page 191
D. Executive Safety Committee Meeting Report — November 23, 2021...............ccune Verbal
MEL/RCF/E-JIF Reports
A. Resolution 2021-  Appointing Megan Jack and David Matchett as the Fund’s
Representatives to the MEL/RCF/EJIF for 2022 —Motion — Roll Call.................. Pages 192-193
B. MEL Report — October 20, 2021.. : ...Pages 194-199
1. MEL MSI Leadership Academy Announcement Power of Collaboratlon .......... Page 200
C. RCF Report — October 20, 2021.. et PAQES 201-202
D. EJIF Report — October 20" and November 10 2021 e trrieiierne e .. o..Pages 203-205

Miscellaneous Business
A Resolution 2021- Authorizing the Fund Chair and Fund Secretary to Execute a
Contract with Christopher Winter, Sr. to Provide Law Enforcement Risk Management
Consulting Services to the Members of the Burlington County Municipal Joint Insurance
Fund for the Period of December 1, 2021 through December 31, 2021 at a Cost not to
Exceed $1,834 - Motion — Roll Call.. T ...Page 206
B. Motion to Adopt the Revised OPRA Pollcy as presented Motlon AII in Favor ..Pages 207-212

The next meeting will be held on Tuesday, December 21, 2021
at 3:30 PM at Hainesport Municipal Building, Hainesport, NJ or via Zoom

Meeting Open to Public Comment

A. Motion to Open Meeting to Public Comment — Motion - All in Favor
B. Motion to Close Meeting to Public Comment — Motion - All in Favor

Closed Session — Resolution 2021- Authorizing a Closed Session of the Burlington County
Municipal Joint Insurance Fund to discuss matters affecting the protection of safety and property
of the public and to discuss pending or anticipated litigation and/or contract negotiations — Motion -Roll
Call

A Professionals’ Reports
1 Claims Administrator’s Report
a. Review of PARs over $10,000
2. Executive Director’s Report
3. Safety Director’s Report

4. Solicitor’s Report
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B. Reopen Public Portion of Meeting — Motion — All in Favor
XX Approval of Claims Payments — Motion — Roll Call
XXI

Authorization to Abandon Subrogation (if necessary) — Motion — Roll Call

XXIl.  Motion to Adjourn Meeting — Motion — All in Favor



~

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

October 19, 2021
Via Zoom Conferencing

OPEN SESSION MINUTES
The meeting of the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) was held via
Zoom Conferencing on Tuesday, October 19, 2021 at 3:30PM, prevailing time. Chair McMahon,
Chesterfield, presiding. The meeting was called to order at 3:30PM.

Mr. Forlenza then took a moment to verify call in phone numbers and rename them to the appropriate
member.

FLAG SALUTE

STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETING ACT

Notice of this meeting was given by: (1) sending sufficient notice herewith to the Burlington
County Times, Mt. Holly, NJ, and to the Courier Post, Cherry Hill, NJ; (2) filing advance written
notice of this meeting with the Clerks/Administrators of all member municipalities of the Burlington
County Municipal Joint Insurance Fund; and (3) posting notice on the public bulletin boards of all
member municipalities of the Burlington County Municipal Joint Insurance Fund.

ROLL CALL
James Renwick, Bass River Twp.
Rich Wolbert, Beverly City
Maria Carrington, Bordentown Twp.
Grace Archer, Bordentown City
Glenn McMahon, Chesterfield
Erin Provenzano, Delanco Twp.
Jeffrey Hatcher, Delran Twp.
Tom Pullion, Edgewater Park
Patrice Hansell, Fieldsboro Boro.
Steve Fazekas, Florence Twp.
Paula Kosko, Hainesport Twp.
Ed Dellorco, Lumberton Twp.
Linda Semus, Representative, Mansfield Twp.
Kathy Burger, Medford Twp.
Brandon Shilingford, Alternate, Mt. Laurel Twp.
Kyle Tuliano, New Hanover Twp.
Mary Picariello, North Hanover Twp
John Gural, Palmyra Boro.
Donna Mull, Pemberton Boro.
Dan Hornickel, Pemberton Twp.
Mike Mansdoerfer, Riverside Twp.
David Matchett, Shamong Twp.
J. Paul Keller, Springfield Twp.
Doug Cramer, Tabernacle Twp.
Steve Ent, Westampton Twp.
James Ingling, Wrightstown Boro.

Absent Fund Commissioners were:
Kathy Hoffman, Southampton Twp.
Maryalice Brown, Woodland Twp.
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Those also in attendance were:
Paul Forlenza, MGA, Executive Director, AJG Risk Management Services, Inc.
Paul Miola, CPCU, ARM, AJG Risk Management Services, Inc.
David S. DeWeese, Esquire, Fund Solicitor, The DeWeese Law Firm, P.C.
Tom Tontarski, Treasurer
John Saville, Safety Director, J.A. Montgomery Risk Control
Chris Roselli, Claims Administrator, Qual-Lynx
Karen Beatty, QualCare
Debby Schiffer, Wellness Director
Lou Romero, Technology Risk Services

Also present were the following Risk Management Consultant agencies:
CBIZ Benefits & Insurance Services
Conner Strong & Buckelew
EJA/Capacity Insurance
Hardenberg Insurance Group
Insurance Agency Mgmt.

Absent Risk Management Consultant agencies and Fund Professionals:
N/A

These minutes do not necessarily reflect the order in which some items were discussed.

Motion to move up Grace Archer, Bordentown City to the Executive Committee in the absence of
Jerry Mascia, Mt. Laurel. Motion by Mr. Cramer, seconded by Mr. Wolbert. All in Favor.
Motion carried by unanimous vote.

APPROVAL OF THE OPEN & CLOSED SESSION MINUTES

Chair McMahon presented the Open & Closed session meeting minutes of the September 21, 2021
meeting of the Fund, as found in the agenda packet and as provided to the Executive Committee
prior to the Executive Committee meeting, for approval.

Chair McMahon asked if there were any questions at this time. No questions were entertained.

Motion by Mr. Cramer seconded by Ms. Kosko to approve the Open & Closed session meeting
minutes of the September 21, 2021 meeting. All in Favor. Motion carried by majority vote.

The Closed Session minutes of the September 21, 2021 meeting shall not be released to the public
until the reason(s) for their remaining closed is no longer applicable and the Fund Solicitor has had
the opportunity to review them.

EXECUTIVE DIRECTOR'S REPORT

Mr. Forlenza reviewed the Executive Director’s Report found in the agenda packet with the
membership. He then highlighted the following items from his report:

Mr. Forlenza referenced the most recent Lost Time Accident Frequency Report noting a .86 rate for
2021 to date. This puts the BURLCO JIF 2nd in the State for it’s Lost Time Accident Frequency
for the MEL affiliated JIFs.

Mr. Forlenza asked members to again review their SIP, OSB, Wellness, and EPL/Cyber Risk
Management Budget balances included in the agenda. He noted all funds need to be claimed by
November 30, 2021. If you encumber your funds, they must by claimed by February 1, 2022. Mr.



BURLCO JIF Executive Committee Meeting
October 19, 2021
Page 3

Forlenza emphasized not to wait until the last moment to claim/encumber your funds. Mr. Forlenza
stated there are still quite a few towns who have not utilized their funds yet, and reiterated to them
that those towns that encumber these funds will not receive an additional reminder from his office
regarding the claiming of these funds.

Mr. Forlenza referenced the Statutory Bond Status report and asked members to please review the
report for accuracy and be sure to check the list to make sure any new employees are listed. He
reminded the members that the bond is for the individual, not the position, and if you would like to
check the status of an application, please contact Ed Cooney, Fund Underwriter.

Mr. Forlenza reminded the members that the 2022-2023 MEL EPL Risk Management Plan had been
revised and in July 2020 the Model Employment Practice Policies and Employee Handbook were
placed on the NJ MEL’s website (NJMEL.org). Adopting the revised policies and handbook are
one of steps required by all members to become/remain in compliance with the MEL EPL Risk
Management Plan. The date for completing the necessary steps for compliance with the MEL EPL
Risk Management Plan is November 1, 2021 and noted most members seem to be close to
completion. Mr. Forlenza then referenced an updated 2022 EPL Checklist that was a handout. He
stated that as of October 19, 2021 there are only 5 members who have completed and submitted their
EPL Checklist. He reiterated the importance of getting the checklist completed and submitted by
November 1, 2021. He stated if you are unable to submit it until November 2 or 3 due to your
meeting dates, that is fine, but do not wait any longer than that as you could be subject to higher
deductibles and or a surcharge on your EPL premium. If you have any questions, please reach out
to the Executive Director’s office.

Mr. Forlenza reminded everyone that completion of the Police Command Staff training by the
members of your Police Department’s Command Staff is a required element for compliance with
the MEL’s 2022-2023 Employment Practices Liability Plan of Risk Management. The sign-in
sheets from the June 3, June 8", and June 23" dates have been taken off of the websites. It seems
there was some concern with having officer’s signatures on the website, and giving people the ability
to possibly copy those signatures. The sign in sheets are available upon request from his office. The
last training date is being held October 25, 2021 and is being sponsored by the Camden JIF in
Collingswood.

Mr. Forlenza noted that since April 15, 2021, the ACM, BURLCO, & TRICO JIFs have sponsored
20 Managers & Supervisor’s Employment Liability Training sessions, with almost 1,000
participants among all three JIF’s. These trainings were held via webinar and were presented by
Armando Riccio, Esq. Participation by your managers & supervisors in this training is required for
compliance with the 2022-2023 MEL EPL Plan of Risk Management. A list of the attendees at each
session is available on the JIF website; www.burlcojif.org. Please contact the Executive Director’s
office if you have any questions.

In regards to Non-Supervisory EPL Employee Training, Mr. Forlenza stated on November 23, 2020
and again on April 14", a memorandum was sent to all members notifying them of the availability
of non-supervisory employee training through the MEL Safety Institute (MSI). A required element
of compliance with the MEL’s 2022-2023 Employment Practices Liability (EPL) Risk Management
Plan, all members are required to notify their non-supervisory employees of the availability of this
training, though not required to take it. The training module is entitled Building a Safe Workplace:
Anti-Harassment and Discrimination and is approximately 20 minutes in length. The memorandum
provided specific directions on how to access the training module in the MSI. All members should
document the notification of the availability of this training to their employees and the notification
should go out as soon as possible. Again, the deadline to comply with all aspects of the EPL Risk
Management Plan has been extended to November 1, 2021
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Mr. Forlenza stated on July 13, 2021, a notice was sent to all Fund Commissioners, Municipal
Clerks, & Risk Managers announcing the availability of additional training dates for the Protection
& Safe Treatment of Minors webinars. It is strongly recommended that all Managers & Supervisors
complete this training as soon as possible if not already completed. Completion of this training will
assist in defending the municipality and their employees should they be named in a SAM
claim. Please remember that this training is separate and distinct from the Managers & Supervisors
employment training that must be completed for compliance with the MEL EPL Risk Management
Plan.

In regards to the 2021-2022 Elected Officials Training, Mr. Forlenza stated he felt this training was
much more effective in person, and noted again this year the MEL will reduce each member’s 2022
MEL Assessment by $250 for each municipal elected official who attends one of the training
sessions. This credit will also be extended to the member’s CEO (i.e. Municipal Manager or
Administrator) again this year. The total credit is limited to 5% of a member’s 2022 MEL
Assessment. Information on the training is pending due to the social distancing guidelines in place
due to the pandemic. Once information is available regarding the training, a notice will be sent out
to all members. Currently the first in-person training is scheduled for Dec 7, 2021, however, it may
be decided to hold off until January 2022 and hold 4-5 in-person (hopefully) trainings January
through April 2022. He noted the session at the League of Municipalities will count as credit
towards this program.

Mr. Forlenza stated on or about October 8, 2021, a model RFQ for Risk Management Services was
sent to all Fund Commissioners, Municipal Clerks, and Risk Managers. This model RFQ was
developed by the Strategic Planning Committee to assist members in prioritizing the securing of
necessary risk management services from an insurance professional for their municipality instead of
the price for these services. Any members with questions regarding these documents can contact
Tracy Forlenza at the Executive Directors office.

Regarding the 2022 RMC Resolutions and Agreements, Mr. Forlenza stated on or about October 11,
2021, a memo and sample copies of the JIF RMC Resolution and Agreement for the 2022 Fund Year
were e-mailed to all Risk Management Consultants. If an RMC represents more than one
municipality, its” requested that the form be copied and one set executed for each municipality
represented. Once his office receives this documentation, payment can be issued for the 2022 fees
at the February 2022 JIF meeting. Please note that RMC payments cannot be processed until this
documentation is received. He also noted that all RMC’s are required to execute a Confidentiality
Agreement with the JIF and forward it to the Executive Director’s office. Each RMC is asked to
execute one copy of the Confidentiality Agreement for each member of their staff that might attend
the JIF Executive Committee. If you have any questions in this regard, please contact Tracy
Forlenza at the Executive Directors office.

Lastly, Mr. Forlenza stated referenced a report detailing attendance records through the 3rd quarter
of the 2021 Fund year in the agenda for review. As the attendance is taken directly from the minutes,
please contact Kris Kristie at the Executive Directors office with any questions.

Mr. Forlenza asked if there were any other questions. No questions were entertained.

SOLICITOR'S REPORT

Closed Claims Report
Mr. DeWeese stated that there were three (3) closed case(s) since the last meeting:

Worrell v. Township of Florence
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Brinn v. Township of Mount Laurel
Miles v. Township of Riverside

MEL EPL Helpline & Authorized Contact List — Mr. DeWeese reminded the members to please
review the attached list of authorized contacts for the MEL Employment Practices Helpline and that
members can appoint up to two (2) municipal representatives who will be permitted to contact the
Helpline attorneys with their inquiries. The appointment of the municipal representatives must be
made by Resolution of the Governing Body. These authorized contacts are the only individuals
permitted to access this service, so please review the list and be sure who you would like appointed
as the contacts are actually appointed. Mr. DeWeese stated calls have diminished significantly, he
hopes that means things are going smoothly with employees in the municipalities, but reminded
everyone the Helpline is available.

Lastly, Mr. DeWeese stated the Finance Committee members were the recipients of the Defense
Panel General Liability and Workers Compensation RFQ responses. On October 1, he sent out two
separate emails, one for General Liability responses and one for Workers Compensation responses
to those members, which included ZIP files of all responses received. Also included in the emails
was correspondence from him that contained his recommendations as to appointments to the Panel
as well as score sheets for the members to utilize in scoring the responses. A follow up email was
sent out from Mr. DeWeese stating he would like to receive the completed Score sheets back by
Friday, October 29™.

Mr. DeWeese asked if there were any questions. No questions were entertained.
SAFETY DIRECTOR'S REPORT

Mr. Saville stated that the Safety Director's Report is included in the agenda and is self-explanatory.
He then highlighted the following:

Mr. Saville noted his report included a list of the Safety Director Bulletins and Safety
Announcements issued during the month. He noted if anyone is not receiving these updates, please
contact the Safety Directors office.

MSI training continues to be provided through the Zoom Webinar Format due to the restrictions
brought about from the pandemic. Training requirements must still be met while dealing with the
pandemic and that PEOSHA is actively conducting compliance visits and they seem to still be
calling ahead for now. It is recommended that you review the hierarchy reports for your town in the
learning management system to be sure your trainings are up to date. Mr. Saville noted to take
advantage of the MSI Live Virtual classes or the videos offered through MSI Now, noting that we
must abide by the State agency's rules that issued the designation, including that attendees of the class
must attend the whole session. Attendees who enter the class more than 5 minutes late or leave early will
not be awarded CEUs for the class or receive a certificate of completion. Group registrations are
available for those with limited internet capabilities, and remember that PEOSH considers any
training more than three years old to be outdated.

Lastly, Mr. Saville reminded everyone to please fill out the Supervisors Incident Report whenever
an incident occurs as this helps him to understand exactly what happened and to help get to the root
cause of the incident, and to review your Hierarchy reports to be sure all training requirements are
up to date.

Mr. Saville asked if there were any questions at this time. No questions were entertained.
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CLAIMS ADMINISTRATOR'S REPORT

Lessons Learned from Losses

Mr. Roselli presented his Lessons Learned from Losses which reviewed Indemnity Agreements. He
highlighted the following to keep in mind to help protect against future liabilities:

Consult with your town’s Solicitor.

Consult with your RMC as they have an excellent understanding of identifying
exposures and the transferring of risk.

Check current indemnification agreements and contracts to ensure that they clearly
indicate where responsibilities lie, and make certain that they have been signed by
all parties.

If your town was to be named as an additional insured in a Certificate of Insurance
or Contract, confirm that the Insurer has your town named as an additional insured
by way or an endorsement to the policy. Do not assume that the other party carried
through with their obligation.

Confirm receipt of Certificates of Insurance and keep them where they can be easily
located.

Mr. Roselli then discussed a claim where the Indemnification Agreement had not been signed and
the Certificates of Insurance had not been received. If these documents had been secured, the City
would have been able to transfer the defense of this claim to the event organizer. He noted to please
consult with your RMC, City Solicitor, or Mr. DeWeese if you need assistance in regarding these
types of Agreements and Certificates.

Mr. Roselli asked if there were any questions at this time. No questions were entertained.

WELLNESS DIRECTOR’S REPORT

Ms. Schiffer stated her report is included in the agenda packet and highlighted the following:

She stated that the deadline to use or encumber your Wellness Funds is approaching, so if you are
struggling with appropriate ways to utilize your remaining balances, please contact her and she will
help you brainstorm. She then reviewed some other ideas:

Prizes for Biggest Loser Challenge winners (Crushing Pitcher and cups for smoothie making,
Blender, Air fryer)

Gift cards to Farmers Markets, Day Spas, Dick’s Sporting Goods, Local Pro Shops — note that if
these are not given as a challenge or door prize, they must be combined with some wellness
education. For example, Pro Shop along with information on benefits of hiking and outdoors

activities.

Pre-approved snack boxes (mixed nuts or approved bars only)

Water bottle re-filling station and Water Coolers suggest supporting these with hydration
information or water challenge

WALKtober challenge

Chair Massages

Wellness days with guest vendors, chair massage, team building games, demonstrations

Yoga “challenge” with a daily yoga stretch offered each day. Participants receive a yoga mat.
Scavenger hunt with set tasks that employees need to complete. Some are via selfies others are
items to be collected (inspirational quote, recipe, etc.)

Flu/Phenomena/COVID vaccine clinics
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e Football challenge related to physical activity
e Pedometers
o Misfit Markets Delivery (contact me if you are interested in getting started)

Transformational Leadership and Crisis Response — Dr. Elias Pilot Program

Ms. Schiffer noted New Jersey is currently going through some changes to address policing. Our
member Chiefs have shared with Keith Hummel the demands and requirements being placed on
their officers to attend ABLE, Use of Force and other mandated training programs by the end of the
year. Itistherefore, recommended at this time, to place this pilot program on hold until the beginning
of 2022. Ms. Schiffer stated she will work with Dr. Elias to pull together a summary of what has
transpired in our first Cohort, which can be used to generate more interest in the New Year.

October Targeting Wellness Connection Newsletter:

Ms. Schiffer noted, Autumn is a great time to reset and refocus on your health through getting
your immune system "fall ready”. The Targeting Wellness Newsletter this month is focused on
fighting autoimmune disease through simple lifestyle choices. Topics addressed include:
What is autoimmune disease?

The connection between this and your gut health

How to get your immune system Fall ready

Main components that support your immune system

Starting a "gratitude movement" at work

Nutritional Bites: All about Tofu

Two Recipes shared: Tofu Power Scramble and Homemade Ranch Dressing

NookrwdE

In addition, due to popular demand, she included a Bingo challenge called "Fall into Wellness"

Ms. Schiffer asked if there were any questions at this time. No questions were entertained.

MANAGED HEALTH CARE REPORT

Lost Time v. Medical Only Cases
Ms. Beatty presented the BURLCO JIF Lost Time v. Medical Only Cases (Intake Report):

September YTD
Lost Time 2 47
Medical Only 17 98
Report Only 22 164
# of New Claims Reported 40 309
Report Only % of Total 55% 53%
Medical Only/Lost Time Ratio 89:11 68:32
Average Days to Report 4.5 4.2
Claims Report by Type

Ms. Beatty presented a report which broke out and depicted the number of Indemnity, Medical Only,
and Report Only Claims for both COVID related and Non COVID related claims for the month of
September 2021 and Year to Date 2021. Ms. Beatty noted there were 14 related claims for the
month of September. She noted the number of COVID claims is starting to slowly rise again.
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September 2021 COVID Related Average Days to Report: 6.6
September 2021 Non COVID Related Average Days to Report: 3.3

Transitional Duty Report
Ms. Beatty presented the Year-to-Date Transitional Duty Report:

Transitional Duty Summary Report YTD
Transitional Duty Days Available 2,055
Transitional Duty Days Worked 1,522
% of Transitional Duty Days Worked 74%
Transitional Duty Days Not Accommodated 533
% of Transitional Duty Days Not Accommodated 26%
$ Saved by Accommodating $135,799
$ Lost by Not Accommodating $61,537

Ms. Beatty also provided a listing of sample Transitional Assignments to be used as a guide when
bringing back employees for Transitional Duty by Job Title, Injury and Assignment.

PPO Penetration Report:
Ms. Beatty presented the PPO Penetration Report:

PPO Penetration Rate September
Bill Count 143
Original Provider Charges $178,601
Re-priced Bill Amount $73,109
Savings $105,495
% of Savings 59%
Participating Provider Penetration Rate - Bill 97%
Count

Participating Provider Penetration Rate - 98%
Provider Charges

EPO Provider Penetration Rate - Bill Count 96%
EPO Provider Penetration Rate — Provider 97%
Charges

Prescription Benefit Program:

Ms. Beatty stated this report depicts by month the savings incurred by utilizing the Prescription
Benefit Program. This report is broken down by Script Count, Billed Amount, U&C Amount,
Generic Utilization %, Cost per patient, Cost per Script, Opioid Cost %, and Opioid Script %. The
Year to Date savings total from January 1, 2021 to present utilizing this program is $7,878 based on
138 prescriptions filled.
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Comorbidity Report:

Ms. Beatty stated this report depicts the addition cost to claims based on specific comorbidities
including Diabetes, High Blood pressure, High Cholesterol, Obesity, and Smoker versus a claim
with no comorbidity associated with it, noting the costs at least triple for claimants with a
comorbidity. Ms. Beatty noted next month’s report will be more detailed and be exclusive of
COVID related cases,

Ms. Beatty asked if there were any questions. No questions were entertained.

TECHNOLOGY RISK SERVICES REPORT

Mr. Romero reported it is National Cyber Awareness month, and focuses on Passwords. He noted
the password requirements will be changing and no longer requiring a number/special character. He
advised to start changing passwords to a 16 letter or longer password, such as
ilovethepepperonipizzafromJoespizzeria. He also advised not to use the same password across
sensitive websites, including banks, medical facilities, DMV, etc.

Mr. Romero stated in regards to the WIZER Training, the training course is approximately 25-30
minutes long and the FCs or clerks have been designated as the Point of Contact who will receive
weekly status reports and stated you are responsible for ensuring compliance within your
municipality. If you are not receiving these reports, please contact him. If changes need to be made,
please send them to him and he will forward to the vendor. He then referenced the report in the
agenda stating at the time this report went out, the BURLCOJIF was at 32% complete, and now the
BURLCOJIF is at 62% complete, so keep it up.

In regards to Phishing and Vulnerability Scanning, 647 total emails have been sent out with only a
1.2% clicked, so it is going well.

In regards to the MEL’s Cyber Risk Management Program, security questionnaires have been sent
out to all the IT contacts for them to complete and send back to him in an effort to start assessing
where you are in the program. The next step is to review the findings with you and your IT
professional and develop a roadmap towards certification.

Mr. Romero stated that some members may have submitted the MEL’s cyber security questionnaire
through Origami. Submitting the questionnaire does not necessarily mean that you are automatically
certified and in compliance with the program. The questionnaire needs to be validated by your IT
professional to ensure all the requirements are in place. The best way to ensure compliance is to use
the Certification Checklist which requires the signatures from the administration and their IT
professional.

As a quick reminder, Mr. Romero noted to be on the lookout for fraudulent hurricane and disaster
recovery emails as there have been several cyber incidents this summer that included ransomware.
Make sure you report any cyber incident quickly and to the appropriate parties and follow the JIF’s
Incident Report Roadmap.

Mr. Romero asked if there were any questions. No questions were entertained.
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TREASURER'S REPORT

Mr. Tontarski presented an overview of the Treasurer's Report for the month of September 2021, a
copy of which was provided to the membership in the agenda packet. Mr. Tontarski’s reports are
valued as of September 30, 2021 for Closed Fund Years 1991 through 2016, and Fund Years 2017,
2018, 2019, 2020, and 2021.

Investment Interest

Interest received or accrued for the reporting period totaled $23,645.11. This generated an average
annual yield of 1.53%. However, after including an unrealized net loss of $84,669.52 in the asset
portfolio, the yield is adjusted to -3.94% for this period. The total overview of the asset portfolio for
the fund shows a current market value of $14,025,048.85. This current market value, however, when
considering the total accrued income at month end is $14,032,614.48.

Mr. Tontarski explained he has received questions on the significance of the unrealized net loss. He
noted that the JIF has always reported on unrealized gains and losses since we started with an
investment portfolio. He noted that the JIF is required to report unrealized net losses and gains, but
the JIF maintains its investment portfolio to maturity so the unrealized net gains and losses is nothing
more than a reporting requirement. If we needed to liquidate our portfolio immediately for some
unforeseen reason, then this month’s unrealized net loss of $84,669.52 would become an issue,
however that has not been the case in the JCMI program. The entire unrealized net loss and gain is
structured on what is considered to be the market fluctuation in the net asset value at month end.

Our asset portfolio with Wilmington/Trust consists of two (2) obligations with maturities less than
one year.

Receipt Activity for the Period

Monthly YTD
Subrogation Receipts $114,210.50 | $147,850.28
Salvage Receipts $5,150.00
Overpayment Reimbursements $0.00
FY 2021 Premium Receipts $682,081.00
A.E.L.C.F. Participant Balances at Period End
Delran Township $16,299.00
Chesterfield Township $1,121.00
Bordentown City $70,871.00
Bordentown Township $64,233.00
Westampton Township $10,493.00
E-JIF Dividends $126,834.68

Cash Activity for the Period

During the reporting period the Fund’s “Cash Position” changed from an opening balance of
$18,422,625.89 to a closing balance of $18,746,726.97 showing an increase in the fund of
$324,101.08.

Loss Run Payment Register — September 2021

Mr. Tontarski stated that the report included in the agenda packet shows net claim activity during
the reporting period for claims paid by the Fund and claims payable by the Fund at period end in the
amount of $320,475.05. The claim detail shows 332 claim payments issued.
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Bill List - October 2021 (revised)

For the Executive Committee’s consideration, Mr. Tontarski presented a revised October 2021 Bill
List in the amount of $88,535.81 which was emailed out to all members prior to the meeting. The
revised Bill List now included an AELCF payment of $30,000 to Bordentown City.

Mr. Forlenza noted that should the resolution authorizing the release of $30,000 from Bordentown
City’s share of funds in the AELCF not be approved later in the agenda, the payment will be held.

Chair McMahon entertained a motion to approve the September 2021 Loss Run Payment Register
and the October 2021 Bill Lists, as presented.

Chair McMahon asked if there were any questions at this time. No questions were entertained.

Motion by Mr. Gural, seconded by Mr. Ingling to approve the September 2021 Loss Run Payment
Register the October 2021 Bill Lists as presented.

ROLL CALL Yeas Doug Cramer, Tabernacle Twp
James Ingling, Wrightstown Boro
Paula Kosko, Hainesport Twp.
Rich Wolbert, Beverly City
John Gural, Palmyra Boro
Grace Archer, Bordentown City
Glenn McMahon, Chair, Chesterfield

Nays: None
Abstain: None

Motion carried by unanimous vote.

COMMITTEE REPORTS

Strategic Planning Committee Meeting Minutes — October 19, 2021

Mr. Gural noted the Strategic Planning Committee met earlier today and detailed minutes would be
included in the November agenda. He then stated there were discussions on the Elected Officials
Training, and the MEL EPL Compliance as covered by Mr. Forlenza in his earlier report and the
Technology Risk update was discussed by Mr. Romero in his report. Other discussions included
Renewals and the Visitation Program and Mr. Gural noted all members up for renewal have renewed
and submitted their paperwork, as well as Mr. Forlenza completing all of the renewal visits to those
members, whether in —person or virtually.

There are ongoing discussions regarding the December Dinner Meeting, so more information will
be forthcoming as to if and where. Also, we are hoping to meet in-person in November and more
information will be forthcoming in regards to that as well.

Mr. Gural asked if there were any questions. No questions were entertained.

MEL/RCF/EJIF REPORTS

There were no MEL/RCF/EJIF meetings prior today, however Mr. Romero reviewed a MEL Cyber
Task Force Bulletin. As stated last month, the MEL will be releasing weekly Bulletins in October
due to it being Cyber Security Month, and Mr. Romero referenced the latest bulletin included in the
agenda packet. He stated there are discussions on the JIF level about producing mouse pads with
Cyber Security Tips on them for the employees, so more information will be forthcoming.
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Mr. Forlenza noted his office has also been sending out these bulletins each week to the membership
and they are posted on the website. Please review them as there are some helpful tips included in
these bulletins.

Mr. Romero asked if there were any questions. No questions were entertained.

MISCELLANEOUS BUSINESS
Resolution #2021-38

Chair McMahon entertained a motion to approve Resolution 2021-38 Authorizing the Release of
$30,000 of the City of Bordentown’s Share of the Aggregate Excess Loss Contingency Fund

Motion by Mr. Ingling, seconded by Mr. Wolbert to Adopt Resolution #2021-38 as presented

ROLL CALL Yeas Doug Cramer, Tabernacle Twp
James Ingling, Wrightstown Boro
Paula Kosko, Hainesport Twp.
Rich Wolbert, Beverly City
John Gural, Palmyra Boro
Grace Archer, Bordentown City
Glenn McMahon, Chair, Chesterfield

Nays: None
Abstain: None

Motion carried by unanimous vote.
AGRIP Attendee Report — David Matchett, Shamong

Mr. Matchett attended the AGRiP Conference in Minneapolis, MN from October 3-6, 2021, and
referenced his detailed report included in the agenda. He noted attendance was light this year at
approximately 150 attendees, down from the usual 650+ attendees. He also stated, offered at the
conference were three different colored lanyards to indicate to others your preference with personal
touch, such as handshakes, or no personal touch at all.

Mr. Matchett also noted the sessions were limited to 30 minute sessions, so it was difficult to delve
too deeply into any topic, but they included Claim Management, Investing in Law Enforcement
Accreditation, Child COVID Trauma, and Cyber Security and then discussed those courses briefly
with the members. He stated if anyone had any questions, please feel free to reach out to him.

Mr. Miola asked if there were any handouts, particularly from the Claims Management section, as
we are having some concern in regards to our adjuster file counts. Mr. Matchett responded there
were no handouts, but information can be found on the AGRIP website.

Next Meeting

Chair McMahon noted that the next meeting of the BURLCO JIF will take place on Tuesday,
November 23, 2021 at 3:30 PM either in-person in Hainesport, or via Zoom. More information to
follow.

PUBLIC COMMENT

Motion by Ms. Kosko, seconded by Mr. Wolbert to open the meeting to the public. All in favor.
Motion carried.

Chair McMahon opened the meeting to the public for comment.
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Hearing no comment from the public, Chair McMahon entertained a motion to close the public
portion of the meeting.

Motion by Mr. Cramer, seconded by Mr. Ingling, to close the meeting to the public. All in favor.
Motion carried.

EXECUTIVE SESSION MEETING — Resolution #2021-39

Chair McMahon entertained a motion to go into a closed session to discuss matters affecting the
protection and safety of the public and to discuss pending or anticipated litigation and/or contract
negotiations.

Motion by Mr. Ingling, seconded by Mr. Gural to Adopt Resolution #2021-39

ROLL CALL Yeas Doug Cramer, Tabernacle Twp
James Ingling, Wrightstown Boro
Paula Kosko, Hainesport Twp.
Rich Wolbert, Beverly City
John Gural, Palmyra Boro
Grace Archer, Bordentown City
Glenn McMahon, Chair, Chesterfield

Nays: None
Abstain: None

Motion carried by unanimous vote.
A Closed Session of the BURLCO JIF was held and the meeting was then reopened to the public.

REOPEN PUBLIC PORTION OF THE MEETING
Chair McMahon entertained a motion to reopen the public portion of the meeting.

Motion by Mr. Cramer, seconded by Ms. Archer to reopen the public portion of the meeting. All in
favor. Motion carried.

APPROVAL OF CLAIMS PAYMENTS

Chair McMahon asked for a motion for Approval of Claims Payment on the following claims as
presented in Closed Session.

Workers’ Compensation Property Auto
2022244354 2022242875 2021234676
2022244532
2019163514
2020205875

Chair McMahon asked if there were any questions at this time. No questions were entertained.

Motion by Mr. Gural, seconded by Mr. Ingling, to approve the following claims as discussed in
Closed Session.

ROLL CALL Yeas Doug Cramer, Tabernacle Twp
James Ingling, Wrightstown Boro
Paula Kosko, Hainesport Twp.
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Rich Wolbert, Beverly City

John Gural, Palmyra Boro

Grace Archer, Bordentown City
Glenn McMahon, Chair, Chesterfield

Nays: None
Abstain: None

Motion carried by unanimous vote.

AUTHORIZATION TO ABANDON SUBROGATION — APPROVAL

There were zero (0) claim(s) presented for abandon subrogation:

MOTION TO ADJOURN

Chair McMahon entertained a motion to adjourn the October 19, 2021 meeting of the BURLCO JIF.

Motion by Ms. Archer, seconded by Mr. Mascia to adjourn the October 19, 2021 meeting of the
BURLCO JIF. Allin favor. Motion carried.

The meeting was adjourned at 5:15 PM.

Kris Kristie, John Gural, SECRETARY
Recording Secretary for



To:

Fund Commissioners

From: Paul A. Forlenza, MGA, RMC, Executive Director
Date: November 23, 2021
Re: Executive Director’s Report
A. Lost Time Accident Frequency Report — (pgs. 19-20)
The September 2021 Lost Time Accident Frequency Summary and the Statewide Recap for
September 2021 are attached for your review.
B. Certificates of Insurance (pgs. 21-22)

A summary of the Certificates of Insurance issued during October 2021 is attached for your review.

Financial Fast Track Report (pg. 23)

The Financial Fast Track Report as of September 30, 2021 is attached for your review. The report is
generated by PERMA and provides a “shapshot” of the JIF’s financial status. The JIF’s surplus
position as of September 30, 2021 was $10,385,252

Regulatory Filing Checklists (pgs. 24-25)

Enclosed please find two regulatory filing checklists that we provide each month as part of our due
diligence reporting on behalf of the JIF. These checklists provide an outline of required reporting to
the Departments of Banking and Insurance and Community Affairs on an annual and a monthly basis,
and the status of the items outlined.

2020 Safety Incentive Program Awards (pg. 26)

A report detailing available balances for each member is included in the agenda. A letter from our
office describing on how to collect your 2020 Safety Award Money was sent to all members on or about
March 3, 2021. A letter depicting your available remaining balances was sent out to all members on
October 6, 2021 and a report detailing those remaining balances is included in the agenda. If you have any
questlons on how to collect your 2020 Safety Incentive Program Awards please contact our office.

ncumbered funds have to be clalmed by February 1.2022.

2021 Optional Safety Budget (pg. 27)

A consolidated announcement letter including instructions on how to collect your 2021 Optional Safety
Budget allowance was emailed to all members the week of February 22, 2021. A letter depicting your
available remaining balances was sent out to all members on October 6, 2021 and a report detailing
available balances for each member is included in the agenda. If you have any questions on how to
collect your 2021 Optional Safety Budget allowance, please contact our office. Please note that the

e clalmed byFebruary 1, 2022



2021 EPL/Cyber Risk Management Budget (pg. 28)

A consolidated announcement letter including instructions on how to collect your 2021 EPL/Cyber Risk
Management funds was emailed to all members the week of February 22, 2021. A letter depicting your
available remaining balances was sent out to all members on October 6, 2021 and a report detailing those
remaining balances is included in the agenda.  If you have any questions on how to collect your 2021
EPL/Cyber Risk Management Budget allowance, please contact our office. Please note that the
deadline to claim or encumber these funds is November 30. 2021. All encumbered funds have to

be claimed by February 1. 2022,

2021 Wellness Incentive Program Allowance (pg. 29)

A consolidated announcement letter including instructions on how to collect your 2021 Wellness Incentive
funds was emailed to all members the week of February 22, 2021. A letter depicting your available
remaining balances was sent out to all members on October 6, 2021 and a report detailing those remaining
balances is included in the agenda. If you have any questions on how to collect your 2021 Wellness

Employment Practices Liability Compliance — (pg. 30)

A report regarding each member’s compliance status with the MEL EPL/POL Risk Management Plan
is included for your review. Each member should review this report carefully to insure its accuracy. If
you believe the report to be inaccurate regarding your town, please contact PERMA directly.

Statutory Bond Status (pgs. 31-32)

The latest listing of Statutory Bonds issued by the MEL for JIF members is included for your review.
This list should be reviewed for accuracy. Any questions on the status of an application or a bond
listed on the report should be directed to Ed Cooney, Fund Underwriter at 973-659-6424 or
ecooney@connerstrong.com.

Skateboard Park Approval Status (pg. 33)

The MEL has established a process, outlined in MEL Coverage Bulletin 2021-06, which must be
followed by all members who wish to construct a skateboard park and have the BURLCO JIF and
MEL provide the facility with coverage. Any member with a park currently under construction or in
the review process should review the enclosed spreadsheet to be sure that it accurately depicts the
status of your facility. All members considering construction of a skateboard park should contact the
Executive Director’s office prior to moving forward.

Capehart Scatchard Updates (pgs. 34-37)

John Geaney, Esqg. of the law firm of Capehart & Scatchard periodically provides updates on court
cases dealing with workers’ compensation, ADA and FMLA issues. Copies of his latest updates are
included for your information.

2022-2023 MEL EPL Risk Management Plan Update

In July 2020, the revised Model Employment Practice Policies and Employee Handbook were placed
on the NJ MEL’s website (NJMEL.org). Adopting the revised policies and handbook are one of steps
required by all members to become/remain in compliance with the MEL EPL Risk Management Plan.
The date for completing the necessary steps for compliance with the MEL EPL Risk Management Plan
is November 1, 2021.
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N. Police Command Staff Training
Completion of this training by the members of your Police Department’s Command Staff is a required
element for compliance with the MEL’s 2022-2023 Employment Practices Liability Plan of Risk
Management. The sign-in sheets from the June 3, June 8, and June 23, 2021 sessions are available
upon request of our office.

O. Managerial & Supervisory Training

The ACM, BURLCO, & TRICO JIFs sponsored 20 Managers & Supervisor’s Employment Liability
Training sessions. These trainings were held via webinar and were presented by Armando Riccio, Esq.
Participation by your managers & supervisors in this training is required for compliance with the 2022-
2023 MEL EPL Plan of Risk Management. A list of the attendees at each session is available on the
JIF website; www.burlcojif.org. Please contact the Executive Director’s office if you have any
guestions.

P. Non-Supervisory EPL Employee Training (pgs. 38-43)

On November 23, 2020 and April 14, 2021, a memorandum was sent to all members notifying them of
the availability of non-supervisory employee training through the MEL Safety Institute (MSI). A
required element of compliance with the MEL’s 2022-2023 Employment Practices Liability (EPL) Risk
Management Plan, all members are required to notify their non-supervisory employees of the
availability of this training. The training module is entitled Building a Safe Workplace: Anti-
Harassment and Discrimination and is approximately 20 minutes in length. The memorandum
provides specific directions on how to access the training module in the MSI. All members should
document the notification of the availability of this training to their employees. The notification should
go out as soon as possible. The deadline to comply with this aspect of the EPL Risk Management plan
was November 1, 2021.

Q. Protection & Safe Treatment of Minors — Additional Dates (pg. 44)

On July 13, 2021, a notice was sent to all Fund Commissioners, Municipal Clerks, & Risk Managers
announcing the availability of additional training dates for the Protection & Safe Treatment of Minors
webinars. It is strongly recommended that all Managers & Supervisors complete this training as soon
as possible if not already completed. Completion of this training will assist in defending the
municipality and their employees should they be named in a SAM claim. Please remember that this
training is separate and distinct from the Managers & Supervisors employment training that
must be completed for compliance with the MEL EPL Risk Management Plan.

R. 2021-2022 Elected Officials Training
Again, this year, the Fund will be sponsoring Elected Officials training. The MEL will reduce each
member’s 2022 MEL Assessment by $250 for each municipal elected official who attends one of the
training sessions. This credit will also be extended to the member’s CEO (i.e. Municipal Manager or
Administrator) again this year. The total credit is limited to 5% of a member’s 2022 MEL Assessment.

It is anticipated that this training will take place beginning in January 2022 following CDC guidelines.
Additional information will be forthcoming.

S. Land Use Training Certification (pg. 45)

Attached for your review is a list of members that have provided a certification to the Fund Underwriter
indicating that they have completed the Land Use Training process for at least some of their Board
Members. Land Use Board members that complete the training process will be eligible for enhanced
coverage should they be personally named in a Land Use claim. Please note that only these Board
members that have completed the training are eligible for the enhanced coverage. If you would like
additional copies of the Land Use Liability Training Booklets, please contact the Executive Director’s


http://www.burlcojif.org/

office. If you have any questions regarding the individuals that have completed the training, please do
not hesitate to contact Ed Cooney, Fund Underwriter at 973-659-6424 or ecooney@connerstrong.com.

Model RFQ for Risk Management Services

On or about October 8, 2021, a model RFQ for Risk Management Services was sent to all Fund
Commissioners, Municipal Clerks, and Risk Managers. This model RFQ was developed by the
Strategic Planning Committee to assist members in prioritizing the securing of necessary risk
management services from an insurance professional for their municipality instead of the price for these
services. Any members with questions regarding these documents can contact Tracy Forlenza at
Tracy Forlenza@riskprogramadminiustrators.com.

2022 RMC Resolutions & Agreements

On or about October 11, 2021, a memo and sample copies of the JIF RMC Resolution and Agreement
for the 2022 Fund Year were e-mailed to all Risk Management Consultants. If an RMC represents
more than one municipality, we request that the form be copied and one set executed for each
municipality represented. Once our office receives this documentation, payment can be issued for the
2022 fees at the February 2022 JIF meeting. Please note that RMC payments cannot be processed until
this documentation is received. Also, all RMC’s are required to execute a Confidentiality Agreement
with the JIF and forward it to the Executive Director’s office. Each RMC is asked to execute one copy
of the Confidentiality Agreement for each member of their staff that might attend the JIF Executive
Committee. If you have any questions in this regard, please contact Tracy Forlenza at 856-446-9143
or Tracy Forlenza@riskprogramadminiustrators.com.

Dividend Notices

On or about November 12, 2021, members eligible to receive a portion of the 2021 Surplus release will
receive notification from the Executive Director’s office asking that they indicate how they would like
to receive their dividend. Options include receipt of a check, as a credit against the member’s 2022
assessment, leaving the Funds with the JIF in the Aggregate Excess Loss Contingency Fund or any
combination of the three options. Member are asked to respond to the Executive Director’s office no
later than December 3, 2021. Any questions can be directed to Tracy Forlenza.

Inclement Weather

Please note that the Fund has adopted an Inclement Weather Policy, a copy of which is available on the
JIF website www.burlcojif.org. Should it become necessary to cancel a meeting, pursuant to the policy,
the Executive Director’s office will attempt to contact the Fund Commissioners via e-mail, direct
telephone contact or posting a message to the Fund’s website (www.burlcojif.org). In addition,
members can also call 856-446-9148 for a pre-recorded message announcing the cancellation of a
meeting

Website (WWW.BURLCOJIF.ORG)
In 2019, the new BURLCO JIF website was launched. Please take a moment to explore the new site,
which contains a plethora of information in an easy to read and navigate format. If you have any
questions, comments, or feedback, please contact Megan Matro at 856-446-9141 or
Megan_Matro@riskprogramadministrators.com.

New Member Activity
Nothing to Report
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Burlington County Municipal Joint Insurance Fund
2020 Safety Incentive Program

Member Opening Jan Feb March April May June July Aug Sept Oct Nov Dec Paid in Total Remaining Date Lunch
Municipality Size Balance 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 Paid Balance Encumber $10PP

Bass River S 2,100.00 2,100.00 2,100.00 0.00 NA
Beverly M 2,900.00 0.00 2,900.00 | 10/20/21 NA
Bordentown City M 3,150.00 0.00 3,150.00 NA
Bordentown Twp L 3,200.00 0.00 3,200.00 NA
Chesterfield S 2,600.00 0.00 2,600.00 NA
Delanco S 2,850.00 0.00 2,850.00 | 11/08/21 NA
Delran L 3,450.00 0.00 3,450.00 NA
Edgewater M 2,400.00 0.00 2,400.00 NA
Fieldsboro Boro S 2,850.00 2,850.00 2,850.00 0.00 NA
Florence L 3,450.00 3,450.00 3,450.00 0.00 NA
Hainesport S 2,850.00 2,850.00 2,850.00 0.00 NA
Lumberton M 3,450.00 3,450.00 3,450.00 0.00 NA
Mansfield M 3,150.00 3,150.00 3,150.00 0.00 NA
Medford XL 3,750.00 0.00 3,750.00 | 11/09/21 NA
Mount Laurel XL 3,750.00 3,750.00 3,750.00 0.00 NA
New Hanover S 2,350.00 0.00 2,350.00 NA
North Hanover M 2,900.00 2,900.00 2,900.00 0.00 NA
Palmyra M 2,400.00 0.00 2,400.00 | 11/08/21 NA
Pemberton Boro. S 2,100.00 2,100.00 2,100.00 0.00 NA
Pemberton Twp. XL 3,750.00 1,212.42 2,537.58 3,750.00 0.00 NA
Riverside M 3,150.00 3,150.00 3,150.00 0.00 NA
Shamong S 2,850.00 2,850.00 2,850.00 0.00 NA
Southampton M 2,900.00 2,900.00 2,900.00 0.00 NA
Springfield S 2,600.00 0.00 2,600.00 | 11/05/21 NA
Tabernacle S 2,850.00 2,850.00 2,850.00 0.00 NA
Westampton M 3,150.00 0.00 3,150.00 NA
Woodland S 2,100.00 2,100.00 2,100.00 0.00 NA
Wrightstown S 2,850.00 0.00 2,850.00 NA

Total By Line $81,850.00 $0.00 $0.00 $0.00 $26,000.00 $9,200.00 $0.00 | $3,150.00 $0.00 | $3,312.42 $0.00 $2,537.58 $0.00 $0.00 | $44,200.00 $37,650.00 NA

Must be Claimed or Encumbered by November 30, 2021. All Encumbered Claims Must be Claimed by February 1, 2022




Burlington County Municipal Joint Insurance Fund
2021 Optional Safety Budget

Member Opening January | February | March April May June July August | September [ October November | December Paid Total Remaining Date

Municipality Balance 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 Paid Balance | Encumbered
Bass River 995.00 995.00 995.00 0.00
Beverly Ctiy 1,595.00 0.00 | 1,595.00 10/20/21
Bordentown City 1,595.00 0.00 1,595.00
Bordentown Twp. 2,660.00 0.00 | 2,660.00
Chesterfield 995.00 0.00 995.00
Delanco 1,595.00 289.90 289.90 [ 1,305.10 11/08/21
Delran 2,660.00 0.00 | 2,660.00
Edgewater Park 1,595.00 1,433.00 1,433.00 162.00
Fieldsboro 750.00 0.00 750.00
Florence 2,660.00 0.00 | 2,660.00
Hainesport 995.00 995.00 995.00 0.00
Lumberton 2,660.00 0.00 [ 2,660.00
Mansfield 1,595.00 1,595.00 1,595.00 0.00
Medford 4,645.00 4,645.00 4,645.00 0.00 11/09/21
Mount Laurel 4,645.00 4,615.09 29.91 4,645.00 0.00
New Hanover 750.00 0.00 750.00
North Hanover 1,595.00 1,595.00 1,595.00 0.00
Palmyra 1,595.00 0.00 | 1,595.00 09/28/21
Pemberton Boro 995.00 559.38 559.38 435.62
Pemberton Twp. 4,645.00 4,645.00 4,645.00 0.00
Riverside 2,660.00 2,660.00 2,660.00 0.00
Shamong 995.00 995.00 995.00 0.00
Southampton 1,595.00 1,595.00 1,595.00 0.00
Springfield 995.00 0.00 995.00 11/05/21
Tabernacle 995.00 0.00 995.00
Westampton 1,595.00 0.00 1,595.00
Woodland 995.00 0.00 995.00
Wrightstown 995.00 0.00 995.00

Total By Line 52,045 $0.00 $0.00 $0.00 | $559.38 $0.00 | $1,595.00 | $2,949.90 $0.00 | $11,250.09 | $1,595.00 [ $8,697.91 $0.00 $0.00 | 26,647.28 | 25,397.72

Must be Claimed or Encumbered by November 30, 2021. All Encumbered Claims Must be Claimed by February 1, 2022




Burlington County Municipal Joint Insurance Fund
2021 Wellness Incentive Program

Member Opening January | February | March April May June July August | September| October November | December Paid Total Remaining Date of
Municipality Balance 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 Paid Balance | Encumber
Bass River 500.00 500.00 500.00 0.00
Beverly 750.00 0.00 750.00 | 10/20/21
Bordentown City 750.00 0.00 750.00
Bordentown Twp. 1,000.00 203.36 770.65 974.01 25.99
Chesterfield 500.00 0.00 500.00
Delanco 750.00 305.93 219.11 525.04 224.96 | 11/08/21
Delran 1,000.00 0.00 1,000.00
Edgewater Park 750.00 407.29 330.50 737.79 12.21
Fieldsboro 500.00 0.00 500.00
Florence 1,000.00 0.00 1,000.00
Hainesport 500.00 0.00 500.00
Lumberton 1,000.00 150.00 150.00 850.00
Mansfield 750.00 750.00 750.00 0.00
Medford 1,500.00 1,500.00 1,500.00 0.00 [ 10/28/21
Mount Laurel 1,500.00 459.96 536.46 996.42 503.58 | 11/04/21
New Hanover 500.00 0.00 500.00
North Hanover 750.00 509.97 509.97 240.03
Palmyra 750.00 750.00 750.00 0.00
Pemberton Boro 500.00 185.00 185.00 315.00
Pemberton Twp. 1,500.00 1,500.00 1,500.00 0.00
Riverside 1,000.00 0.00 1,000.00
Shamong 500.00 498.96 498.96 1.04
Southampton 750.00 0.00 750.00
Springfield 500.00 0.00 500.00 | 11/05/21
Tabernacle 500.00 0.00 500.00
Westampton 750.00 387.98 387.98 362.02
Woodland 500.00 0.00 500.00
Wrightstown 500.00 0.00 500.00
Total By Line $21,750.00 $0.00 $0.00 $0.00 | $953.36 | $1,177.94 $0.00 $815.90 $185.00 $0.00 [ $1,328.44 | $5,504.53 $0.00 | $0.00 | 9,965.17 | 11,784.83

Must be Claimed or Encumbered by November 30, 2021. All Encumbered Claims Must be Claimed by February 1, 2022




Burlington County Municipal Joint Insurance Fund

2021 EPL/CYBER Risk Management Budget

Member Opening | January Feb March April May June July August |September| October | November | December| Paid in Total Remaining Date
Municipality Balance 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 Paid Balance Encumbered
Bass River 500.00 500.00 500.00 -

Beverly 500.00 0.00 500.00 10/20/2021

Bordentown City 500.00 0.00 500.00
Bordentown Twp. 500.00 0.00 500.00
Chesterfield 500.00 0.00 500.00
Delanco 500.00 0.00 500.00 11/8/2021
Delran 500.00 0.00 500.00
Edgewater Park 500.00 0.00 500.00
Fieldsboro 500.00 0.00 500.00

Florence 500.00 0.00 500.00
Hainesport 500.00 500.00 500.00 -

Lumberton 500.00 0.00 500.00

Mansfield 500.00 500.00 500.00 -

Medford 500.00 500.00 500.00 - 11/9/2021
Mt. Laurel 500.00 500.00 500.00 - 10/4/2021

New Hanover 500.00 0.00 500.00
North Hanover 500.00 0.00 500.00
Palmyra 500.00 500.00 500.00 - 9/28/2021
Pemberton Boro 500.00 0.00 500.00
Pemberton Twp. 500.00 500.00 500.00 -
Riverside 500.00 500.00 500.00 -
Shamong 500.00 500.00 500.00 -
Southampton 500.00 500.00 500.00 -
Springfield 500.00 0.00 500.00 11/5/2021
Tabernacle 500.00 0.00 500.00
Westampton 500.00 0.00 500.00
Woodland 500.00 0.00 500.00
Wrightstown 500.00 0.00 500.00
Total By Line 14,000.00 $0.00 $0.00 $0.00 $0.00 | $500.00 $0.00 $0.00 $0.00 | $1,500.00 [ $500.00 | $2,500.00 $0.00 $0.00 | $5,000.00 $9,000.00

Must be Claimed or Encumbered by November 30, 2021. All Encumbered Claims Must be Claimed by February 1, 2022




BURLINGTON COUNTY MUNICIPAL
JOINT INSURANCE FUND

NOVEMBER 2021
CLOSED CASES

1.) Parfitt v. Liberty Insurance Company v. Township of North Hanover - This
matter involved the Defendant/Third-Party Plaintiff’s allegations in a Superior Court
of New Jersey, Mercer County, Notice of Motion for Leave to File a Late Notice of Tort
Claim arising from motor vehicle accident which occurred on August 6, 2020. The
Plaintiff, Alice T. Parfitt, alleged that she was operating her motor vehicle traveling
north on Sykesville Road, in the Township of North Hanover, when she came to a stop
at its intersection with Defense Access Road (CR-680) based upon the traffic lights
being nonoperational. The Plaintiff further alleged that after stopping at the
nonoperational traffic light, she began to proceed across the intersection when she was
involved in a collision with a motor vehicle being operated by Jesus Garcia Cardenas.
The Plaintiff alleged to have suffered severe and permanent injuries as a result of the
accident. The Plaintiff, Alice T. Parfitt, settled her claim against the tortfeasor, Jesus
Garcia Cardenas, with Mr. Cardenans’s auto insurance carrier paying his policy limits
of $100,000.00. The Plaintiff subsequently filed the subject Complaint against her auto
insurance carrier, Wausau Underwriters Insurance Company, improperly pled as
“Liberty Insurance Corporation”, for underinsured motorist benefits. The Defendant,
Wausau Underwriters Insurance Company, improperly pled as “Liberty Insurance
Corporation”, subsequently filed a Notice of Motion to deem the prior Notice of Claim
timely or for Leave to File Late Notice of Claim against the Township of North
Hanover. The Defendant, Wausau Underwriters Insurance Company, improperly pled
as “Liberty Insurance Corporation”, alleged that there may be some liability as to the
Township of North Hanover based upon the nonoperational traffic light and the
Township’s failure to implement an alternate traffic control device at the subject
intersection. The case was assigned to Stephen E. Raymond, Esquire of Raymond
Coleman Heinold & Norman, LLP, on August 10, 2021. Defense Counsel immediately
engaged in communications with Counsel for the Plaintiff’s Insurance Carrier wherein
the merits of the Motion were discussed. Following these discussions, the Plaintiff’s
Insurance Carrier decided not to pursue a claim against the Township and the pending
Motion for Leave to File a Late Notice of Claim was withdrawn with the Court on
August 18, 2021. The Plaintiff’s Insurance Carrier was the only party pursuing a claim
against the Township, and no other party has previously filed a Notice of Claim against
the Township.




TO: Fund Commissioners, Safety Coordinators, and Risk Managers

FROM: Keith Hummel, JIF Safety Director

DATE: November 2, 2021

J. A. MONTGOMERY CONSULTING SERVICE TEAM & LOSS CONTROL ACTIVITIES

Keith Hummel
Associate Director Public Sector
Risk Control
kKhummel@jamontgomery.com
Office: 856-552-6862
Fax: 856-552-6863

Robert Garish
Senior Consultant
rgarish@jamontgomery.com
Office: 856-552-4650
Cell: 609-947-9719

Mailing Address:

TRIAD 1828 CENTRE
Cooper Street, 18t Floor
Camden, NJ 08102

P.0. Box 99106
Camden NJ 08101

John Saville
Senior Consultant
jsaville@jamontgomery.com
Office: 732-736-5009
Cell: 609-330-4092

Jonathan Czarnecki
Risk Control Consultant
jczarnecki@jamontgomery.com

Office: 856-446-9205

Melissa Meccariello
Administrative Assistant
mmeccariello@jamontgomery.com

Office: 856-479-2070

LOSS CONTROL SURVEYS

=  Township of Bordentown on October 7, 2021
=  Township of Mansfield on October 7, 2021
= Borough of Palmyra on October 19, 2021

MEETINGS ATTENDED

= Claims Committee Meeting on October 19, 2021
= Executive Committee Meeting on October 19, 2021



mailto:khummel@jamontgomery.com
mailto:jsaville@jamontgomery.com
mailto:rgarish@jamontgomery.com
mailto:jczarnecki@jamontgomery.com
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MEL SAFETY INSTITUTE (MSI)

All MSI communications will be distributed exclusively through the NJ MEL app, and an MSI Newsletter will
be emailed to summarize the communications sent through the app.

If you wish to continue to receive communications as soon as they are released, please be sure to download
the NJ MEL App and select "Role Content" to receive communications related only to your operations and
responsibilities.

MS| SAFETY DIRECTOR

e MSI Special Announcement

e Cathy's Law - Guidance and Best Practices
e Lightning Detection

e Leaf Collection Best Practices

MS/I LAW ENFORCEMENT
e Domestic Violence Involving Police Officers
MSI NOW & MSI DVD
MSI NOW provides on-demand streaming videos and online classes that can be viewed 24/7 by our

members. Topics pertain to many aspects of safety, risk control, employment practices, and supervision,
and most can be viewed in under 20 minutes.

MSI NOW
Municipality Number of Videos
Delran 3
Mansfield 1

MSI DVD includes a vast library of DVDs topics on many aspects of safety, risk control, employment
practices, and supervision, and most can be viewed in under 20 minutes. The DVDs can be requested free
of charge for MEL members and held for up to 2 weeks so you can view them at your convenience. A prepaid
self-addressed envelope is included to return the DVD.

Municipality Number of Videos
Bass River 1



https://melsafetyinstitute.org/mobile-app/
https://melsafetyinstitute.org/msi-now/
https://melsafetyinstitute.org/msi-dvd/

MSI LIVE

MSI LIVE features real-time, instructor-led in-person, and virtual classes. Experienced instructors provide an
interactive experience for the attendee on a broad spectrum of safety and risk control topics. Most MSI LIVE
offerings have been awarded continuing education credits for municipal designations and certifications. The
MSI LIVE catalog provides a description of the course, the intended audience, and available credits.

The MSI LIVE Schedule is available for registration. Please regjster early, under-attended classes will be
canceled.

To maintain the integrity of the MSI classes and our ability to offer CEUs, we must abide by the rules of the
State agency that issued the designation. Chief among those rules is the attendee of the class must attend
the whole session. Attendees who enter the class more than 5 minutes late or leave early will not be awarded
CEUs for the class or receive a certificate of completion.

For virtual classes, the MSI utilizes the Zoom platform to track the time each attendee logs in and logs out.
Also, we can track participation, to demonstrate to the State agency the student also participated in polls,
quizzes, and question & answer activities during the class. The MSI maintains these records to document
our compliance with the State agency.

If you need assistance using the MSI Learning Management System, please call the MSI Helpdesk at 866-
661-5120.

NOTE: We need to keep our list of MSI Training Administrators up-to-date. If there are any changes,
deletions, or you need to appoint a new Training Administrator, please advise Andrea Felip at
afelip@jamontgomery.com.



https://melsafetyinstitute.org/msi-live/
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LESSONS LEARNED FROM LOSSES
MONTHLY NEWSLETTER - NOVEMBER 2021

TRUCK SAFETY

+  WEAR BRIGHTLY COLORED CLOTHING/VESTS AND STAY ALERT

+  WORKERS SHOULD COMMUNICATE AND MAINTAIN EYE CONTACT WITH EACH OTHER
BEFORE WALKING IN FRONT OF OR BEHIND A VEHICLE OR OTHER MOBILE EQUIPMENT.

+  USE SPOTTERS

« DO NOT WALK BETWEEN TOW VEHICLE AND TRAILER OR MOBILE EQUIPMENT

+  LISTEN FOR BACK UP ALARMS OR HORNS AND MAKE SURE THESE WARNING SYSTEMS ARE
OPERATIONAL

+ AVOID BLIND SPOTS

«  USE VEHICLE AS INTENDED AND NOT AS A LADDER (SEE EXAMPLES BELOW)

+  THREE POINTS OF CONTACT

+ CLAIMANT STANDING ON THE BACK OF A TRUCK DURING YARD WASTE PICKUP AND WAS
JOLTED WHEN THE TRUCK HIT A BUMP. CLAIMANT HAD CHEST SURGERY AND TOTAL
INCURRED ON THE CLAIM IS $88,000

+ CLAIMANT WAS STANDING ON TRUCK, CUTTING A BRANCH, LOST HIS BALANCE AND FELL
OFF FRACTURING HIS LEG. SURGERY TO REPAIR THE FRACTURES TOOK PLACE AND THE
TOTAL INCURRED ON THE FILE IS $104,000.

* CLAIMANT STEPPING OVER HITCH/TRAILER CONNECTION THAT WAS TOO HIGH AND
STRUCK HIS KNEE. EXTENSIVE CONSERVATIVE TREATMENT ENSUED AND THE TOTAL
INCURRED IS $115000




BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
MUNICIPAL JOINT INSURANCE FUND
WELLNESS DIRECTOR’S REPORT

TO: Municipal Fund Commissioners, Safety Coordinators, and Risk Managers
FROM: Debby Schiffer, JIF Wellness Director
DATE: November 23, 2021 Virtual via Zoom

Contact Information: debby schiffer@targetingwellness.com 856-322-1220

NOVEMBER ACTIVITIES AND EVENTS
Thank you for either using your Wellness funds throughout the year or encumbering them on time. We now have until February 1st,
2022 to allocate any remaining funds to an appropriate wellness initiative.

A few highlights of what some municipalities have done with their wellness funds:
Reimbursement for wellness (gym membership, sneakers)

Bottled water, Kind Bars, Mixed Nuts, Fruit per department

Supplies for Wellness Week

Chair massages in a few municipalities other than during a wellness day
Ergonomic chair

Share your event
photos; check out

Gym bags the JIF website
Bingo and Walktober (step) challenge Prizes for ideas.
Treadmill

Gift Card to local farm market along with handout on benefits of more fiber rich foods

Misfit Market order

Water bottle refilling station

Monthly “grocery bag” challenge
Presentations (no cost)

Blue light computer glasses

Insulated water hottles

Portable exercise equipment

Flu shots & blood pressure screening (no cost)

Transformational Leadership and Crisis Response — Dr. Elias Pilot Program
Dr. Elias and research staff are working on pulling together findings along with recommendations for moving forward. | hope to have
a report as early as mid-November. 1 will plan to provide a summary by next month's meeting.

November Targeting Wellness Newsletter
This month's Targeting Wellness Newsletter focuses is on Diabetes, one of the top comorbidities/chronic diseases challenging
millions of people today! Prediabetes is of particular interest not only because 1 in 3 adults have it, but also because making simple
lifestyle changes NOW can prevent the future diagnoses of Type 2 diabetes, a diagnoses sure to be received if nothing changes.
And since making any changes, let alone lifestyle habits, are particularly challenging, this newsletter will also touch on the stages of
change and how to progress from one to the next. Here is a snapshot of the agenda:

Are you ready to make a change?

What are the Stages of Change?

Know your ABC's to prevent and/or manage diabetes
Tips to manage prediabetes

Nutritional Bites: A deeper dive into Diabetes and Diet
Recipe Corner: Lentil Soup with Sweet Potato

Along with the newsletter was a quick self-test to determine "Are you at risk for diabetes?"

Article on: “Drinking this popular beverage has been linked to colorectal cancer in women”. It also promotes obesity, which can
lead to other comorbidities such as Type 2 diabetes, cardiovascular disease and more!

Thank you for sharing my monthly newsletter and additions with your employees; Some of you email it to everyone, some
print them out and post them for all to see. Whatever you do, | appreciated it!


mailto:debby_schiffer@targetingwellness.com

Burlington County Municipal JIF
Managed Care Summary Report

2021

Intake October-21| October-20{2021 October YTD |2020 October YTD

# of New Claims Reported 29 64 178 651
# of Report Only 18 42 116 514
% Report Only 62% 66% 65% 79%
# of Medical Only 11 22 30 97
# of Lost Time 0 0 32 38
Medical Only to Lost Time Ratio 100:00 100:00 48:52 72:28
Claim Petition 0 0 0 2
COvID-19 17 49 178 495
Average # of Days to Report a Claim 3.3 2.1 5.8 2.8
Nurse Case Management October-21| October-20

# of Cases Assigned to Case Management 16 15

# of Cases >90 days 15 14

Savings October-21| October-20{2021 October YTD |2020 October YTD
Bill Count 119 100 1539 1268
Provider Charges $179,383 $68,537 $2,429,808 $1,967,655
Repriced Amount $60,544 $295,555 $910,834 $574,482
Savings $ $118,840 $38,982 $1,518,974 $1,393,173
% Savings 66% 57% 63% 71%
Participating Provider Penetration Rate October-21| October-20{2021 October YTD |2020 October YTD
Bill Count 94% 98% 95% 97%
Provider Charges 95% 96% 95% 98%
Exclusive Provider Panel Penetration Rate October-21| October-20{2021 October YTD |2020 October YTD
Bill Count 97% 99% 96% 97%
Provider Charges 92% 99% 90% 99%
Transitional Duty Summary 2021 October YTD [2020 October YTD
% of Transitional Duty Days Worked 72% 56%
$ Saved By Accommodating $142,082 $127,501
% of Transitional Duty Days Not Accommodated 28% 44%
Cost Of Days Not Accommodated $71,191 $96,689




Cyber Risk Management

Monthly Executive Report
November 3, 2021

Wizer Training
Name Cor.'lr-::)tlaelted % Completed Not Completed

BURLCO JIF 1095 874 79% 221
Bass River Township 14 13 92% 1
Beverly City 22 12 54% 10
Bordentown City 23 23 100%

Bordentown Township 52 44 84%

Chesterfield Township 14 14 100%

Delanco Township 27 18 66% 9
Delran Township 64 49 76% 15
Edgewater Park Township 34 30 88%

Fieldsboro Borough 4 4 100% 0
Florence Township 60 57 95%

Hainesport Township 10 10 100% 0
Lumberton Township 56 41 73% 15
Mansfield Township 80 68 85% 12
Medford Township 135 89 65% 46
Mount Laurel Township 148 118 79% 30
New Hanover Township 8 5 62%

North Hanover Township 30 25 83% 5
Palmyra Borough 30 17 56% 13
Pemberton Borough 13 13 100% 0
Pemberton Township 95 87 91% 8
Riverside Township 4 2 50% 2
Shamong Township 9 9 100% 0
Southampton Township 14 10 71% 4
Springfield Township 20 6 30% 14
Tabernacle Township 22 16 72% 6
Westampton Township 93 84 90% 9
Woodland Township 10 6 60% 4
Wrightstown Borough 4 4 100% 0




BURLCO JIF
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Phishing by Municipality

Municipality Total Emails # Clicks % of Clicks

Bass River Twp 3 0 0%
Beverly City 13 0 0%
Bordentown City 4 0 0%
Bordentown Twp 13 0 0%
Chesterfield Twp 5 2 40%
Delanco Twp 17 0 0%
Delran Twp 47 0 0%
Edgewater Park Twp. 17 1 6%
Egg Harbor City 0 0%
Fieldsboro Borough 4 1 25%
Florence Twp 33 2 6%
Hainesport Twp 7 0 0%
Lumberton Twp 17 0 0%
Mansfield Twp 51 0 0%
Medford Twp 139 2 1%
Mount Laurel Twp 70 1 1%
North Hanover Twp 7 0 0%
Palmyra Borough 44 2 5%
Pemberton Twp 43 0 0%
Pumberton Borough 0 0%
Riverside Twp 0 0%
Shamong Twp 0 0%
Southampton Twp 15 0 0%
Springfield Twp 7 0 0%
Tabernacle Twp 12 0 0%
Westampton Twp 55 2 1%
Woodland Twp 0 0%
Wrightstown Borough 0 0%

Grand Total 647 13 2%




Phishing Template Utilization

Count of Phishing % of Templates = Count of Date % of

Phishing Templates

Template Used Clicked Click
Amex_Income_Verification 60 9% 0 0%
BackgroundReport_Text 46 7% 0 0%
Continual_Municipal_Training 79 12% 1 1%
Facebook Reactivation 41 6% 0 0%
facebook_page_insights 25 4% 0 0%
Microsoft_Office365_Password_Change 68 11% 0 0%
Municipal_Course_Catalog 65 10% 6 9%
Netflix_Account 53 8% 2 4%
Office_File_Deletion_Alert 18 3% 0 0%
UPS Package Redirect 50 8% 2 4%
workstation_updates 27 4% 0 0%
Zendesk_Password_Change 58 9% 1 2%
Zendesk_Ticket_Update 57 9% 1 2%

Grand Total 647 13



MEL’s Cyber Risk Management

BURLCO JIF Tier 1 Tier 2 Tier 3

Bass River Twp

Beverly City

Bordentown City

Bordentown Twp
Chesterfield Twp

Delanco Twp

Delran Twp Incomplete | Incomplete | Incomplete

Edgewater Park Twp Incomplete | Incomplete | Incomplete

Fieldsboro Twp

Florence Twp

Hainesport Twp Approved Approved Approved
Lumberton Twp Approved Approved Approved
Mansfield Twp Approved | Incomplete | Incomplete
Medford Twp

Mount Laurel Twp

New Hanover Twp

North Hanover Twp

Palmyra Borough

Pemberton Borough

Pemberton Twp

Riverside Twp Approved Approved | Incomplete

Shamong Twp Incomplete | Incomplete | Incomplete

Southampton Twp

Springfield Twp

Tabernacle Twp Incomplete | Incomplete | Incomplete

Westampton Twp
Woodland Twp
Wrightstown Borough

Number Approved 4 3 2
% Approved 14% 11% 7%

Number Incomplete 4 5 6
% Incomplete 14% 18% 21%

e Incomplete — A certification checklist that was submitted to the MEL through Origami that was never
completed

e Approved (yellow) A completed certification checklist that was submitted to the MEL through Origami that
weas not validated by Lou Romero.

e Approved (blue) A completed certification checklist that was submitted to the MEL that was validated by
Lou Romero.



Vulnerability Scanning

Understanding the vulnerability report

The CVSS Score (Common Vulnerability Scoring System) is an industry standard for
assessing the severity of computer system security vulnerabilities. CVSS attempts to
assign severity scores to vulnerabilities, allowing responders to prioritize responses and
resources according to threat. Scores are calculated based on a formula that depends
on several metrics that approximate ease of exploit and the impact of exploit. Scores
range from 0 to 10, with 10 being the most severe.

Below is a table for reference.

Rating CVSS Score Color Code
Low 0.1-3.9 White [_]
Medium 4.0-6.9 Yelow [
High 7.0-8.9 Orange [
Critical 9.0-10.0 Red I




Vulnerability Score by Municipality




wizer

Training FAQ

To help you better understand and navigate the Wizer Cyber Awareness Training program, we have
assembled a list of commonly asked questions, answers, and tips.

Q1.
A1.

Q2.
A2.

Qs.

A3.

Q4.
A4.

Q5.
A5.

Q6.
AG.

Q7.

AT.

How long is the training?
The training is approximately 30 minutes long

How do | participate in the training?
The system uses your email as the unique identifier, the first thing to do is to have your email
imported onto the training database.

What information do | need to provide, and who do | send it to?

e Your work email

¢ Name of municipality
Send the information to your municipal point of contact, who will then forward to appropriate JIF or
Wizer administrator.

What happens after my email is entered in the training database?

The training system will send you a training registration email prompting you for your first

name, last name and to create a password. At this point, the first & last name is associated with the
person’s email.

What happens if | delete the registration email?
The training system automatically sends out a registration email reminder every Wednesday to all
those who haven't registered.

Why didn’t | see the email from Wizer?
Check your junk mailbox, your spam filter may have blocked it.

Why didn’t my received email allow me into the system?

The email sent by the training system is specifically intended for the recipient. You cannot forward
your email to someone else. If someone else’s registration email is forwarded to you it will not
work.



Q8.
A8.

Qo.
A9.

Q10.
A10.

Q11.
A11.

Q12.
A12.

Why doesn’t my web browser allow me to access the Wizer website?
The Wizer website works best with Google Chrome and Microsoft Edge. It does not work with
Internet Explorer.

I work in multiple municipalities; do | have to retake the training again?

No — let your municipal point of contact know what other municipalities you work, and the JIF or
Wizer administrator can credit you for the other municipalities. It is important that you provide the
email that is used in the other municipalities. Remember — Wizer uses your email as your unique
identifier.

How do | add or remove people to and from the training database?
Contact your municipal point of contact or the JIF or Wizer administrator.

How long do | have to complete the training?
You have 30 days to complete the training from date of registration. The system will send out a
weekly reminder to complete the training.

Why does my weekly status report show people with just their emails?
The weekly status report shows everyone; however, if just the email is displayed, this means that
the individual is in the training database but has not registered.

Initial Training Email coming from no-reply@wizer-training.com



mailto:no-reply@wizer-training.com

Registration page: Completion reminder notification:



November 9, 2021

To the Members of the
Executive Board of the
Burlington County Municipal
Joint Insurance Fund

I have enclosed for your review and, in some cases consideration, documents of
presentation relating to claims, transfers, and the financial condition of the Fund.

The statements included in this report are prepared on a “modified cash basis” and relate
to financial activity through the one month period ending October 31, 2021 for Closed
Fund Years 1991 to 2016, and Fund Years 2017, 2018, 2019, 2020 and 2021. The
reports, where required, are presented in a manner prescribed or permitted by the
Department of Insurance and the Division of Local Government Services of the
Department of Community Affairs.

All statements contained in this report are subject to adjustment by annual audit.

A summary of the contents of these statements is presented below.

INVESTMENT INTEREST & INVESTMENTS:

Interest received or accrued for the reporting period totaled $ 14,695.45. This generated
an average annual yield of .95%. However, after including an unrealized net loss of

$ 82,985.57 in the asset portfolio, the yield is adjusted to -4.43% for this period. The total
overview of the asset portfolio for the fund shows a current market value of
$16,453,446.22. This current market value, however, when considering the total accrued
income at month end is $ 16,463,544.67.

Our asset portfolio with Wilmington/Trust consists of 2 obligations with maturities less
than one year.

RECEIPT ACTIVITY FOR THE PERIOD

Subrogation Receipts $ 252.00 w/YTD Total $ 148,102.28 (detailed in my report)
Salvage Receipts $ 0.00
Overpayment Reimbursements $ 570.00



LOSS RUN PAYMENT REGISTER ACTIVITY FOR THE PERIOD: (Action Item)
The enclosed report shows net claim activity during the reporting period for claims paid

by the fund and claims payable by the Fund at period end in the amount of $ 277,221.02.
The claims detail shows 232 claim payments issued.

A.E.L.C.F. PARTICIPANT BALANCES AT PERIOD END: ($129. Interest Allocated)

Delran Township $ 16,312.00
Chesterfield Township $ 1,122.00
Bordentown City $ 40,927.00
Bordentown Township $ 64,284.00

Westampton Township $ 10,501.00

CASH ACTIVITY FOR THE PERIOD:

The enclosed reconciliation report details that during the reporting period the Fund’s
“Cash Position” changed from an opening balance of $ 18,746,726.97 to a closing
balance of $ 18,285,525.27 showing a decrease in the fund of $ 461,201.70. A detailed
reconciliation of this change, including its affect on our banking instruments, is included
in my report.

BILL LIST FOR THE PERIOD: (Action Item)

Vouchers to be submitted for your consideration at the scheduled meeting show on the
accompanying bill list at the end of my report.

The information contained in this cover report is a summary of key elements related to
activity during the reporting period. Other detailed information is contained in the
attached documents and, if desired, a more specific explanation on any question can be
obtained by contacting me at 609-744-3597.

Respectfully Submitted,

Thomas J. Tontarski
Treasurer



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BILL LIST - November 2021

Payee FY2022 FY2021 FY2020 JIF Appropriation Description
1|Arthur J. Gallagher Risk Management Services 31,255.00 Prof Services/Administration Nov 2021 Fee
2|Arthur J. Gallagher Risk Management Services 47.68 Misc/Postage/Copies/Faxes Postage/copies expenses-Oct
3|Arthur J. Gallagher Risk Management Services 675.00 Safety Incentive Program Safety calendars; split with other JIFs; PF AMEX
4{Arthur J. Gallagher Risk Management Services 565.25 Wellness Program Wellness calendars; split with other JIFs; PF AMEX
5|Arthur J. Gallagher Risk Management Services 106.55 Misc/Meeting Expense/Dinner Mtg Yr Zoom subscription split with other JIFs; PF AMEX
6{The DeWeese Law Firm, P.C. 6,164.00 Prof Services/Attorney Nov 2021 Fees
7|Qual-Lynx 17,957.00 Prof Services/Claims Admin. Nov 2021 Fees
8|Joyce Media 375.00 Misc/JIF Website Nov 2021 Fees
9|Kris Kristie 375.00 Misc/Recording Secretary Nov 2021 Fees
10{J. A. Montgomery Risk Control Services 11,486.00 Prof Services/Safety Director Nov 2021 Fees
11|Secure Data Consulting Services, LLC 5,544.00 Prof Services/Technology Risk Serv Dir Nov 2021 Fees
12| Tom Tontarski 968.00 Prof Services/Treasurer Nov 2021 Fees
13| Tom Tontarski 13.55 Misc/Postage/Copies/Faxes Priority mail fees-Oct fee (split)
14|Conner Strong & Buckelew 697.00 Prof Services/Underwriting Mgr Nov 2021 Fees
15|Debby Schiffer 2,533.00 Wellness Program Nov 2021 Fees
16[Courier Post 54.96 Misc/Legal Notices Ad#4954457 Oct Mtg Format
17|Courier Times (BCT) 48.52 Misc/Legal Notices Ad#7409541 Oct Mtg format change
"Inv#DZSD970; Storage 11/1-30/2021; Service 9/22/21-
18{Iron Mountain 80.42 Misc/Record Retention Service 10/26/21
19[Paul's Custom Awards & Trophies 170.00 Misc/Meeting Expense/Dinner Mtg two retirement plaques -DC, JH
20|Postmaster 388.00 Misc/Postage/Copies/Faxes PO Box 489 Annual Fee 11/30/21-11/30/22




21|Bass River Township 500.00 Wellness Program chair massages
22|Delanco Township 219.11 Wellness Program fruit; workout items
23| Township of Edgewater Park 1,433.00 Optional Safety Budget AED kits
24[Hainesport Township 995.00 Optional Safety Budget fire gloves, lightbar, for PW trucks
25|Mansfield Township 750.00 Wellness Program nuts, water, etc
26{Medford Township 500.00 EPL/CYBER/EPL/Cyber Incentive Prog|Employee handbook reviewed by solicitor
27|Medford Township 4,645.00 Optional Safety Budget partial balance for water install/clorox wipes
28|Medford Township 1,500.00 Wellness Program Water cooler refilling station install
29|Mount Laurel Township 500.00 EPL/CYBER/EPL/Cyber Incentive Prog|Web filter for cyber protection
30|Mount Laurel Township 29.91 Optional Safety Budget no smoking signs
31|Mount Laurel Township 536.46 Wellness Program flu shots and masks
32|North Hanover Township 1,595.00 Optional Safety Budget Bullet Proof Vests
33|Borough of Palmyra 500.00 EPL/CYBER/EPL/Cyber Incentive Prog|Review of employee manual/policies by solicitor
34| Township of Pemberton 1,500.00 Wellness Program Wellness fair reimbursement; massages; reiki
35(Township of Pemberton 2,537.58 [Safety Incentive Program helmets, vests, safety gear
36|Riverside Township 500.00 EPL/CYBER/EPL/Cyber Incentive Program|VPN multi factor
37|Shamong Township 498.96 Wellness Program Wellness presentation
38|Southampton Township 500.00 EPL/CYBER/EPL/Cyber Incentive Program|spam filter, security protection

TOTAL $1,734.80| $94,471.57 $2,537.58

JIF Bill List Total

$98,743.95




Strategic Planning Committee Meeting Minutes
October 19, 2021 at 1:30pm
Via Zoom / Conference Call

A meeting of the Burlington County Municipal Joint Insurance Fund’s Strategic Planning Committee was
held on October 19, 2021 at 1:30pm via Zoom/Conference Call. Those in attendance were:

John Gural, Chair, Palmyra Borough

Paula Kosko, Hainesport Township

Glenn McMahon, Chesterfield Township

Daniel Hornickel, Pemberton Township

Dave Matchett, Shamong Township

Doug Cramer, Tabernacle Township

James Ingling, Wrightstown Borough

Paul Forlenza, Executive Director, Arthur J. Gallagher Risk Management Services

Paul Miola, Deputy Executive Director, Arthur J. Gallagher Risk Management Services
Sheila Ortiz, Account Representative, Arthur J. Gallagher Risk Management Services
Lou Romero, Technology Risk

These minutes may not represent the order in which some items were discussed.

l. Minutes of the June 15, 2021 Meeting

Mr. Miola noted that the minutes from the Committee’s June 15, 2021 meeting were emailed to the
Committee on October 6, 2021, and he will be discussing some of the follow-up items from that
meeting at today’s meeting.

I1.  Membership Renewals

Mr. Miola noted that all members up for renewal effective January 1, 2021 have renewed their
membership with the Fund. He noted that the agreements were filed with DOBI & DCA on October
15, 2021. Fully executed copies of the resolution and contracts were mailed to the Clerk.

I11.  Membership Visitation Program

Mr. Miola noted that all members up for renewal effective January 1, 2022 have submitted their
paperwork. All members visitations with the governing body have been completed either in-person
or virtually.

Membership Updates
Mr. Miola mentioned that all members who were not up for renewal received copies of their
Membership Update by mail in early September.

IV.  Membership Growth

Mr. Forlenza reported that Eastampton Township was a prospect for 2022, however, he has not had
interaction with the Township. He indicated that he has reached out to Eastampton several times,
but got no return calls. Mr. McMahon mentioned that he has not heard anything from Kim in
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VI.

VII.

VIII.

Eastampton Township but he is more than willing to stop by to discuss the JIF with her.  Mr.
Forlenza stated that if Eastampton is interested in making an application, it would have to happen
very quickly since the end of the year is fast approaching.

Mr. Miola mentioned that if they were interested in joining the JIF they would have had to give
notice by October 1st to the Statewide JIF.

December Executive Committee Meeting/Holiday Dinner Meeting

Mr. Miola pointed out that the December Executive Committee meeting and Dinner Meeting are
scheduled to take place on December 21, 2021, COVID permitting. It is looking likely that we will
be holding the next few meetings in person, and if so, we may be able to hold the Dinner Meeting
in person. He noted that our office is looking into a few locations; Medford Village Country Club,
O’Connors in Eastampton, and Ramblewood Country Club in Mt. Laurel. Ms. Ortiz reported that
Ramblewood Country Club has the date available; however, their minimum is 40 people at $38.20
per person. Mr. Miola commented that based upon prior history we may not have that many
attendees. He noted that Ms. Ortiz is still waiting to hear back from Medford Village Country Club
and O’Connors. As a result, Mr. Miola noted that we will continue to monitor the situation with
regard to the pandemic as well as the responses from the other venues. Our office will follow up
with the Committee as to whether we should proceed with holding a Holiday Dinner Meeting in
December. The Committee agreed with this approach.

Remaining 2021 Executive Committee Meeting Schedule

Mr. Forlenza noted that the COVID numbers are on a downward trend, as a result he is hopeful we
can meet in Hainesport for the November meeting. Mr. Miola reported that the Hainesport
Municipal Building is available to hold the November meeting in person. Assuming the COVID
numbers do not change we should plan on meeting in person in November and possibly in
December. He then asked the Committee if they have any concerns. The Committee agreed with
Mr. Forlenza’s approach to plan to meet in person with no hybrid option.

Mr. McMahon commented that attendance at the November Executive Committee Meeting will be
fairly light being so close to Thanksgiving.

Executive Committee Meetings

Mr. Miola referred the Committee to a copy of the proposed 2022 Executive Committee Meeting
dates. He asked the Committee if they would like to continue holding the monthly Executive
Committee at the Hainesport Municipal Building. The meetings will take place the third Tuesday
of the month at 3:30pm with no August meeting. These meetings will be held in person or virtual
pending the pandemic. The Committee approved the 2022 Executive Committee Meeting
Schedule. Ms. Kosko authorized use of the Hainesport Municipal Building for 2022.

Claims Review Committee

Mr. Miola explained that our office has been monitoring the length of the Executive Committee
Meetings resulting from the review of PARS. He mentioned that in the ACM and TRICO JIFs they
have a pre-meeting to discuss the PARS in greater detail. Mr. Miola asked the Committee if they
would be interested in creating a sub-committee to review the PARS. The meeting would last
approximately one hour, once per month either via Zoom or in person and would be held prior to
the Executive Committee Meeting. This would allow the sub-committee to discuss the PARS and
review Qual-Lynx reports.
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Mr. Forlenza commented that the PARS are important; however, a lot of the reports that we receive
from Qual-Lynx do not reach the members such as adjuster file counts, use of prescription drugs,
classification of claims, etc. He noted that where this process is used it allows for greater
discussion and review of items of importance. Under our current arrangement we are not able to
monitor claims activities in as much detail. Mr. Miola indicated that the Fund Chair could ask for
volunteers and appoint a sub-committee of five (5) Fund Commissioners along with the Fund
Professionals; those being the Executive Director’s Office, Mr. DeWeese, and Qual-Lynx. Mr.
Forlenza noted that in the ACM JIF some RMCs are invited to attend the Claims Review
Committee meetings as well.

Ms. Kosko questioned how the sub-committee would make the monthly meeting more efficient.
Mr. Miola responded that the PARS would not be reviewed at the Executive Committee Meeting.
The sub-committee will report on how many PARS were reviewed, payment authorizations to be
granted and file numbers, etc. Ms. Kosko then asked if the PARS would be made available to the
entire membership to review before the Executive Committee Meeting. She wants to ensure that if
a claim pertains to a certain member will they be notified. Mr. Miola responded that if a claim
pertains to a certain member entity, they are notified in advance and are invited to attend the Claims
Review Committee to provide input.

Mr. Hornickel mentioned that he likes receiving the PARS before the JIF meeting since the
meetings are being held virtually. This allows him to review the PARS before the meeting. He
indicated that if we can keep that same format it would be beneficial to review the PARS before the
meeting. Mr. Miola thanked Mr. Hornickel for his feedback and noted that this procedure can be
incorporated into the Committee’s process with input from the Strategic Planning Committee.

Mr. Forlenza stated that in the ACM JIF they meet the Thursday before their Wednesday monthly
Executive Committee Meeting. During the meeting, they review the PARS with the professionals,
then meeting minutes are created, and they are a handout at the Executive Committee Meeting. The
Chair of the Claims Review Committee verbally provides a report during the Executive Committee
of how many PARS there were, etc. He explained that the TRICO JIF holds their meeting on the
same day as their Executive Committee Meeting and their Fund Chair provides a verbal report as to
what was discussed during the meeting. The Fund Chair will then ask the members if they have
any questions, if so, they would then go into a closed session to discuss. The minutes from their
meeting are included in the next month’s Executive Committee Meeting agenda packet.

Mr. Forlenza then opened the floor to the Committee for comment. Discussion ensued.

Following a group discussion, Mr. Miola indicated that if the Committee is in favor of developing a
Claims Review Committee. Mr. Miola stated that Mr. Forlenza and he will work with the Fund
Chair to draft a Charter to circulate to this Committee for review. If the Charter meets the needs of
the membership and if Mr. McMahon agrees we will proceed in January to appoint the Claims
Review Committee. The Committee agreed.

Fund Commissioner Attendance

Mr. Forlenza referred the Committee to page two (2) of the agenda packet to review the attendance
record for the Executive Committee meetings through September 2021. He stated that overall
attendance is good at 85%. There are a few members with attendance issues those being Bass
River, Edgewater Park, North Hanover, Southampton, Springfield, and Woodland.

Mr. Forlenza stated that Woodland Township has been an issue since they joined the Fund. He’s
had discussions with their governing body and RMC. Their attendance has continued to suffer even
though the Executive Committee meetings are virtual.
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Mr. Miola reminded the Committee that last year we asked the RMCs to reach out to member
towns with poor attendance. Some towns showed improvement following those discussions. He
then asked the Committee if they would want to continue with the same approach. The Committee
agreed that instead of sending a formal letter to the town, RMC’s should contact their towns with
low attendance based on their percentages.

Elected Officials Training

Mr. Miola mentioned that the 2020-2021 Elected Officials seminars were completed and credits for
attendance have been applied to members’ assessments. He indicated that we will have to decide
whether to hold the upcoming Elected Officials Training in person or virtually. Last year most
towns did not qualify for their $250 per attendee assessment credit even though it was offered
online. Mr. Miola stated that in his opinion he feels the Elected Officials Training held virtually is
less effective than holding it in person. He would like to hold the Elected Officials Training in
person as it is more effective. The training from beginning to end can be accomplished in under two
hours. Mr. Miola asked the Committee if they had any comments in regards to the Elected Officials
Training.

Mr. Gural agrees with Mr. Miola that the Elected Officials Training needs to be held in person. He
noted that in many towns members of the Governing Body insert themselves in municipal business.
He stated that the Elected Officials need to be made aware of what is expected and the best
practices. Mr. Gural also suggested that workers' compensation be included as a topic. Especially
the claims handling process and our coverage of COVID claims. Many officials do not understand
the process and express their frustration. Mr. Miola indicated that he will add Elected Officials
Interjecting in Personnel Decisions and an overview of Workers Compensation and COVID as
topics during the Elected Officials Seminar.

Mr. Forlenza indicated that he also wants to discuss the issues outside of our control that are
impacting the Funds budget as it will be increasing substantially this year. He noted
that Cyber and EPL will also be a topic during the training as the Elected Officials need to be made
aware of the exposure and best practices.

Mr. Miola also mentioned a few topics that will be presented during the Elected Officials Training:

Hard Market that is affecting our reinsurance program
Legislative Impact on our Budget

Sexual Abuse and Molestation

Cancer and Firefighters Presumption

Mr. Miola then asked the Committee if after today’s meeting they had any topics to be discussed at
the Elected Officials Training, email him or Mr. Forlenza so they can begin to develop the
presentation.

MEL EPL Risk Management Program Compliance

Mr. Forlenza referred the Committee to the current program compliance checklist for 2019-2021.
Mr. Forlenza indicated several towns have not submitted their EPL Risk Management Compliance
Checklist to the MEL Underwriting office.

The deadline to comply with the new Program is November 1, 2021. Several towns have reached

out to Mr. Forlenza letting him know that they will be adopting their MEL EPL Risk Management
Compliance Checklist the first week of November after the deadline. Mr. Forlenza stated that he
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XII.

advises everyone to adopt the checklist as quickly as possible and submit it to the MEL. He
reminds everyone during every Executive Committee Meeting of the deadline.

Mr. Forlenza asked if there were any questions No gquestions were entertained.

Technology Risk Management
Media Pro — Contracted ended

Mr. Forlenza reminded the Committee that due to a dispute with Media Pro over service issues we
terminated our three (3) year contract. The issues revolved around our inability to track employee
training as a result of them changing their system. Consequently there is a dispute of $5,000 in the
BURLCO JIF and we asked Mr. DeWeese to file suit on behalf of the BURLCO, ACM, and
TRICO JIFs totaling ($22,000). He noted that Mr. DeWeese is confident that we can receive a
settlement from Media Pro. Mr. Forlenza will keep the Committee updated in this regard.

MEL Cyber Risk Management Plan - Update

Mr. Romero explained that he has concerns with signatures in the Origami platform. He noted that
several members are submitting their MEL Cyber Compliance Checklist in Origami to the MEL.
However, he does not believe that there is a signature space in Origami.

Mr. Forlenza explained that as part of the renewal process for 2022, the MEL used the Cyber Risk
Program version 2.0 to develop the checklist. He noted that the MEL used the checklist to build a
guestionnaire as part of the renewal program for this year. Members were invited to go into
Origami and check off the various standards of Tier 1, 2 & 3. When the member goes to submit
their renewal information into Origami, the notification is then sent to Mr. Cooney’s office at the
MEL. The Fund Underwriters then reviewed the checklist and recognize the status of the member
and then return a PDF copy of their completed Tier 1 & 2, where their IT specialist is supposed to
sign off the document and return it to the MEL. Mr. Forlenza stated that if those steps were
completed then the process is complete. However, his concern is with the various steps for the
members to be compliant is cumbersome.

Mr. Romero indicated that he developed a questionnaire that is more specific that he sends to the
members IT Specialist. Once he receives the questionnaire, he then reviews it with the town's IT
Specialist to establish the criteria that are needed to be compliant. Mr. Romero indicated that if
something is missing he will send a checklist back to the town requesting more information. The
member will then provide Mr. Romero with the information he requested including signatures. His
next step is to send the information to the MEL ensuring the information has been reviewed and
validated to be compliant with the MEL Cyber Risk Management Program.

Mr. Miola shared with the Committee that three (3) of our members have been hacked in the past
45 days. These towns have been shut down and taxpayers' information has been compromised. The
point is that members must protect themselves against a cyber-attack.

Therefore, it is important to be compliant with the MEL Cyber Risk Management Program.

Mr. Romero agreed with Mr. Miola he noted that if you have a good backup and you have been
compromised you can be fully operational in a few days.

Mr. Forlenza noted that he and Mr. Miola will be following up with Mr. Romero in regards to
OPRA Attachments in Origami.
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X1V.

XV.

Pivot Point

Mr. Forlenza noted that we were in the final year of our three-year contract with Pivot Point. Pivot
Point provided vulnerability scanning of member IP address as well as providing the phishing
exercises for our members. The contract expired on August 31, 2021. He noted that Pivot Point
wants to continue to provide the services to us at no cost. Therefore he continues to provide the
scanning of our IP addresses looking for any vulnerabilities. Mr. Forlenza stated that they will
continue until the JIF awards a new contract.

RFP for various Cyber Risk Management Services

Mr. Forlenza announced that we have received proposals for Cyber Hygiene Training,
Vulnerability Scanning, and Penetration Testing. The deadline to submit proposals was October 8,
2021, at 11:00 am. Our office received proposals from Pivot Point, Wizer, and D2. Mr. Forlenza
stated that we need volunteers from this Committee to assist with the evaluation process. ACM and
BURLCO will also appoint representatives. A virtual meeting will then be scheduled to evaluate
the proposals. Mr. Gural and Mr. McMahon volunteered to participate. Mr. Romero stated that his
available if he is needed. Mr. Forlenza stated that the responses will be sent to the volunteers to
review.

Annual Reports

Mr. Miola noted that the 2021 Annual Reports are in development at this time and will be
distributed in November. Each town will receive eight (8) copies and will be placed on the JIF
website. He noted that the copies will be sent to the Clerk asking them to distribute them to their
governing body. Mr. Miola then asked the Committee for authorization to have the annual reports
printed. Mr. Gural asked for a motion to print eight (8) copies per member; motion moved by Mr.
Cramer; second by Mr. Ingling; all in favor.

2022 Conferences

Mr. Miola provided the Committee with the 2022 Conference Schedule for their review.

PRIMA:
e June5 -8, 2022 | San Antonio, TX

AGRIP:

e Spring Conference — Governance & Leadership — March 6 — 9, 2022 | New Orleans, LA
¢ Fall Education Conference — October 2 — 4, 2022 | Loc: TBD

Mr. Miola mentioned that notices will be sent to eligible Fund Commissioner in early January.

OPRA Policy — Proposed Revisions

Mr. Forlenza reported that over the last few years Mr. DeWeese and Qual-Lynx’s office has been
inundated with OPRA requests seeking police and other claims-related information. Many Clerks
are receiving the OPRA requests from third parties and are simply forwarding them to Qual-Lynx
and/or AJG to complete. These OPRA requests ask for the responsive records without looking for
them in their own files. As a result, Qual-Lynx has been spending a great deal of time searching for
documents which often calls for requisitioning files from off-site storage. He noted that Mr.
DeWeese’s office has also experienced significant additional workload as he must review the
documents before being released to the member. Mr. Forlenza informed the Committee that this
type of work is not contemplated in the existing contracts between the Fund and the Qual-Lynx or
Mr. DeWeese and they should be compensated for this work. In order to scope out the work
involved he asked Qual-Lynx and Mr. DeWeese to track their hours to process OPRA requests and
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XVI.

XVII.

File:

submit proposals for continuing this work. Mr. Forlenza noted that the Finance Committee had a
lengthy discussion in this regard.

Mr. Forlenza then presented a draft OPRA Policy that was developed in conjunction with Mr.
DeWeese. He briefly reviewed the updated language with the Committee under the “Costs” section
shown in red on page eight (8) of the agenda packet.

B. COSTS
1. JIF Fund Professionals:
a) For those documents responsive to an OPRA received by a Member Municipality that are
held by the JIF and that the JIF has previously provided to the member municipality, the
following provisions shall apply:

1. For a period of one year from the date of adoption of this Policy or January 1, 2022
whichever is later, the costs associated with the Claims Administrator and/or Fund
Solicitor in retrieving, reviewing, and providing information to the Member
Municipality shall be paid by the Fund at the rates established for these services in the
Claims Administrator’s and/or Fund Solicitor’s Professional Service Contract with the
Fund.

2. Effective January 1, 2022, the costs associated with the Claims Administrator and/or Fund
Solicitor in retrieving, reviewing, and providing information to the Member Municipality
shall be billed to the Member Municipality as an allocated file expense utilizing the specific
process, and at the rates, established for these services in the Claims Administrator’s and/or
Fund Solicitor’s Professional Service Contract with the Fund.

Following a review of the OPRA Policy’s proposed revisions, Mr. Forlenza asked the Committee if
they had any feedback. There being none, he noted that the policy will be presented to the Finance
Committee to be approved and can be placed on the November Executive Committee Agenda for
adoption. Mr. Forlenza stated that once the policy is adopted the OPRA Policy will be sent to the
members for their information. The Committee agreed with this process.

Annual Planning Retreat

Mr. Miola stated that he is hopeful we can hold the 2022 Annual Planning Retreat in person. He
reminded the Committee that we previously held our retreats at Indian Springs CC, however, it is
located in Evesham Township which is not in the BURLCO JIF. Other possible locations are the
Ramblewood Country Club in Mt. Laurel or Café Madison in Riverside. He asked the Committee
if they had other locations they could recommend. Mr. Hornickel suggested the Scottish Rite in
Bordentown.

Mr. Miola indicated that our office will investigate and confirm a date before our next meeting.

Next Meeting

Mr. Miola stated that the next meeting will be scheduled in early Spring 2022. The Committee
Agreed.

There being no further business, the meeting adjourned 2:25 PM.

BURLCO/2021/Strategic Planning Committee Tab:  10/19/2021
BURLCO/Gen/Strategic Planning Committee Tab:  10/19/2021
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Finance Committee Meeting
November 1, 2021
Via Zoom Conference Call

A meeting of the Burlington County Municipal Joint Insurance Fund Finance Committee was
held on Monday, November 1, 2021 at 1:00 PM via zoom conference call.

Those in attendance were:
Jeff Hatcher, Committee Chair, Delran Township
Kathy Burger, Medford Township
Brandon Shillingford, Mt Laurel Township
Dave Matchett, Shamong Township
Paul A. Forlenza, MGA, Executive Director, AJGRMS
Jodi Palmeri, Sr. Financial Analyst, AJGRMS
Tracy Forlenza, Financial Analyst, AJGRMS
Kamini Patel, Program Administrator, AJGRMS

Those unable to attend were:
Mike Theokas, Bordentown Township
John Gural, Palmyra Borough
Mike Mansdoerfer, Co-Chair, Riverside Township
Paul Keller, Springfield Township
Paul J. Miola, CPCU, ARM, Deputy Executive Director, AJGRMS

These minutes do not necessarily reflect the order in which these matters were discussed.

Interim Financial Summary September 30, 2021

Ms. Palmeri reviewed the Historical Operating Results Summary valued as of September 30,
2021. She reviewed each line of coverage for Fund Years 2017 through 2021 and made the
following observations:

All Fund Years — Ms. Palmeri noted that as of 09/30/21 there was a total of $135,165,004 in
contributions. The Fund has paid $113,360,572 in Claims and Payments, including excess
insurance. Investment income totals $4,822,782 with a return surplus of $10,474,115, leaving
the JIF with a Cash Position of $16,153,099. The Closed MEL Retro Account has a
contributions of $448,951 plus an additional $397,880 from overfunding. Both the MEL Surplus
Trigger Assessment Liability of $106,510 and the Residual Claims Fund Surplus Trigger
Assessment of $124,040 have been paid. The Fund currently maintains $3,915,525 in Case
Reserves in the open years with $2,634,029 in IBNR for a Net Current Surplus of $10,219,826
which is a decrease of $27,232 since 06/30/21. *Ms. Palmeri informed the Committee that the
investment income was not received in time for the interim financial 9/30 reports and therefore
still valued as of 6/30/21.

Fund Year 2021 — Ms. Palmeri noted there was $6,143,613 in total contributions which
represents 75% of the total anticipated contributions for the year and $4,390,843 in Claims and
Payments, including excess insurance. There is investment income of $3,664 as of 6/30. This
leaves the Fund Year with a Cash Position of $1,756,434. Ms. Palmeri stated that the MEL,
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EJIF, EPL/POL line item is showing a deficit due to the financials only depicting 75% of
anticipated contributions and a full year of EPL/POL and EJIF payments being made. There are
Case Reserves of $774,887 and $1,183,264 in IBNR, for a Net Current deficit position of
$201,717, which deteriorated by $115,999 since 6/30. There were 302 claims through 9/30/21.
She stated that at 09/30/20, Fund Year 2020, had a surplus of approximately $407,000 and 249
claims for the period. At this same time in 2019, there was a surplus of $61,749 and 294 claims.
She noted that there were two (2) property claims above $50,000 which were driving the
deterioration: Hainesport with a net incurred of $100,000 and Palmyra with a net incurred of
$52,500.

Fund Year 2020 — Ms. Palmeri noted there was a total of $8,010,228 in contributions to date.
The Fund has paid out $5,818,982 in Claims and Payments, including excess insurance.
Investment income totals $31,373, resulting in a Cash Position of $2,222,619. She commented
that previously we moved $75,000 from the Deductible to the Property line. She stated that the
MEL Retro Liability for this Fund Year was $235,556. The Fund currently maintains $746,867
in Case Reserves and $638,122 in IBNR for a Net Current Surplus position of $837,630, which
has improved by $175,113 since 06/30. She noted that this is driven from the WC line and the
deterioration in the Deductible line is due to the intra-fund transfer earlier in the year.

Fund Year 2019 — Ms. Palmeri noted there is a total of $7,589,945 in contributions to date
$6,330,935 in Claims and Payments, including excess insurance. Investment income totals
$95,391, resulting in a Cash Position of $1,354,400. She stated that the MEL Retro Liability
for this Fund Year was $241,351. She stated that an intra-fund transfer was previously
authorized moving $320,000 from the deductible line to the property line. The Fund currently
maintains $1,316,198 in Case Reserves and $356,827 in IBNR for a Net Current deficit position
of $318,625, which has deteriorated by $204,800 since 06/30 which is being driven by WC and
Auto.

Fund Year 2018 — Ms. Palmeri noted there is a total of $7,494,652 in contributions to date and
paid out $7,309,104 in Claims and Payments, including excess insurance. She stated that prior
intra-fund transfers were authorized to increase funding in the GL and WC lines. Investment
income totals $116,625, resulting in a Cash Position of $302,374. She noted that the MEL
Retrospective transfer for this Fund Year was $188,080. The Fund currently maintains $797,726
in Case Reserves and $351,807 in IBNR for a Net Current Deficit of $847,159, which has
deteriorated by $10,717 since 06/30. She stated there was intra-fund transfers across various
lines and there is still a deficit in the WC line. Ms. Palmeri stated that should this Fund Year
stay in a deficit position, once rolled into the RCF, the deficit will be addressed. She noted that
a surplus release would be used from like membership years to offset the deficit without the need
for an additional assessment.

Fund Year 2017 — Ms. Palmeri noted there is a total of $7,800,316 in contributions to date and
paid out $5,494,481 in Claims and Payments, including excess insurance. Investment income
totals $175,432, resulting in a Cash Position of $2,481,267. She noted that the MEL
Retrospective transfer for this Fund Year was $91,135. The Fund currently maintains $279,847
in Case Reserves and $104,009 in IBNR for a Net Current Surplus of $2,097,411, which
improved by $129,172 since 06/30. She noted that Qual-Lynx does a great job to account for
closing claims and accurately reserving claims prior to transferring the Fund Year to the RCF.
She reminded the members that this Fund Year will be transferred to the RCF valued as of
12/31/21. Ms. Palmeri also noted that any surplus from this Fund Year cannot be released until
next year. She noted the draft resolution to move this Fund Year to the RCF is included in the
agenda packet.

Closed Years Contingency Fund — Ms. Palmeri noted that for the Closed Years Fund (1991-
2016) there were $98,126,250 in Total Contributions, $84,016,228 in Total Payments, and
$4,379,935 in Investment Income. She stated that $10,474,115 has been returned in surplus. She
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stated the RCF surplus trigger assessment of $124,040 is accounted for in this account. The total
surplus is $7,891,802 in the Closed Years Fund. Normally the only development since last
review is investment income, however since we are still presenting the 6/30 investment income,
nothing has changed.

Closed MEL JIF Retro Contingency Fund- Ms. Palmeri stated that attached is the MEL JIF
Retrospective Account summary which was renamed the Closed MEL Retrospective Account.
She noted that the total collections of $846,831, include $448,951 for the MEL Retrospective
contract terms plus the overfunding of $397,880. Investment Income is $20,162 resulting in a
cash position of $866,993. The $106,510 payment for the MEL Surplus trigger liability, which
the Fund authorized to pay from this account, results in a surplus position of $760,483.

A copy of the 09/30/21 Historical Operating Results are attached and incorporated herein.

Intra-fund Transfers
Ms. Palmeri noted that no intra-fund transfers are recommended at this time.

Draft Resolution to Transfer FY 2017 to RCF

Ms. Palmeri stated that a draft resolution to transfer Fund Year 2017 to the RCF can be found in
the agenda on page 11. She noted if approved by the Committee, the resolution will be presented
at the November Executive Committee meeting. The Committee approved the resolution for
presentation at the November Executive Committee meeting.

2021 Retrospective Candidate Analysis — 09/30/21

Ms. Palmeri provided the Committee with an update as to the performance of the members
participating in the Retrospective Program valued as of 09/30/21. She reminded the members
that no members qualified for the program in 2018 and 2019. Ms. Palmeri highlighted that the
2021 Minimum Loss Funding represents 75% of the Loss Funding as it is valued as of 09/30.
She noted that the members participating in the program are sent quarterly updates to inform
them of any potential additional assessments.

Delanco Township

Ms. Palmeri reviewed Delanco Township noting their participation in the Program in 2020 and
2021. She noted their loss ratio is 260.0% for 2020. She stated that they were invoiced $13,116
September 7, 2021 because their claims paid have exceeded the minimum loss funding obligation
at this time. She stated their contract terms allow them six (6) months to pay the invoice as noted
in the payment log. And although 2021 is only looking at 75% of loss funding, Delanco’s loss
ratio is 327.9% and she will reach out to them once they receive the 9/30 loss ratio reports.

Edgewater Park Township

Ms. Palmeri reviewed Edgewater Park Township noting their participation in the program in
2020 and 2021. She noted their loss ratio is 183.7% and 88.4% respectively. Ms. Palmeri stated
that they were sent an invoice on September 7, 2021 for $7,468 because claims paid has exceeded
the minimum loss funding. She noted that for 2021, their loss ratio is 88.4%.

Palmyra Borough

Ms. Palmeri reviewed Palmyra Borough noting their participation in the Program in 2020. She
noted their loss ratio is 17.1%.
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Riverside Township

Ms. Palmeri reviewed Riverside Township noting their participation in the Program in 2020.
She noted their loss ratio is 8.8% so there is no concern.

Westampton Township

Ms. Palmeri reviewed Westampton Township noting their participation in the Program in 2020
and 2021. She noted both year’s loss ratios are below 100%.

Ms. Palmeri stated that the 9/30 quarterly updates are due to be loaded to origami within the next
few weeks. Once this occurs, the Retrospective updates will be sent to those members
participating in the program.

2022 Draft Budget

Ms. Palmeri directed the members to the 2022 draft budget on page 15. She noted the changes
in the Loss Funding portion of the budget from the one that was emailed to the Committee are:
a reduction due the impact of the Retrospective Members differential ($35,147) plus the
additional funding generated from the selected Assessment Strategy ($1,987). She explained
that the Retrospective members are contractually bound to the maximum liability so she is able
to reduce the overall JIF Loss Funding so it benefits the remaining members.

Ms. Palmeri then stated there is no change to the Operating Expense portion of the budget. She
did note that two items in Member Benefits portion of the budget have changed. She noted that
Cyber Risk Services was budgeted for $15,000, however, the RFP responses require an increase
in this line item to pay for these services. Therefore, $100,000 was budgeted into this line item.
Mr. Forlenza noted that all the responses outlined the services at a much higher fee than
originally anticipated. This amount will cover the employee cyber hygiene training, phishing,
external network scanning and penetration testing for 2022.

Budget - Excess Premiums

Ms. Palmeri then directed the Committee to the excess premium section of the draft budget to
discuss 2022 excess premiums. She noted that at the last meeting she had budgeted 13.35%
increase in MEL overall which has now dropped to 11.06% which includes an additional
$100,000 in anticipation of future MEL Surplus trigger assessments. She reported that the excess
property line was budgeted at 20% over what was paid in 2021 and the actual premium came in
at a 30.18% increase over what was budgeted last year although there was money in the GL and
W(C lines to absorb some of the impact.

She stated that the MEL released a budget message which can be found on pages 16-18 with the
budget on page 19 showing an overall 9.9% increase in the budget (before exposure changes)
and the rate table on page 20. She informed the members that the MEL budgeted loss funds at
the “low” confidence level instead of the normal “central” level as done in prior years. Mr.
Forlenza noted his concern regarding this change. He noted that budgeting the low confidence
loss funding recommendation is likely to generate an additional assessments from the MEL in
the future due to the Surplus Floor program. Mr. Theokas asked if there was something the
Committee could do to prepare for this situation. Mr. Forlenza noted that this Committee has
been very conservative over the years so there is funding available in the Closed MEL Retro
account in excess of $700,000 in addition to overfunding the MEL line for 2022 as noted earlier.
He reported that this will help temper the potential additional assessment. Ms. Palmeri stated
that at the 12/31 valuation, a resolution will be done to transfer approximately $100,000 from
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this Fund Year to the Closed MEL Retro account same as prior years. The Committee agreed to
the 11.06% increase in the MEL Excess Liability.

Ms. Palmeri noted that the EPL/POL/Cyber line item is now a 22.42% increase which is a change
from the 28.27% increase presented at the last meeting. She noted that the EPL/POL/Land Use
portion is increasing 8% as a result of phase three of the five year premium adjustment and phase-
in process. She reminded the Committee that last year it was 12.5%. She stated that BURLCO
JIF had been a historically good performer in this line of coverage when other JIFs had performed
poorly. As a result, the BURLCO JIF was “underpaying” for this coverage in comparison to
other JIFs. The VDO is remaining flat as presented.

Ms. Palmeri noted that the cyber line item has a 92% increase over what was paid as depicted on
page 27. She commented that she feels there is still an unfunded liability in the cyber loss funding
line based on the 2021 unfunded liability. She noted that the loss funding is showing a 70%
increase which is still below the 2021 recommended value causing concern of the unfunded
liability; the primary layer is budgeted at a 100% increase; and the excess layer is showing a
100% increase.

Ms. Palmeri noted the overall budget is now 8.54% prior to RMC fees and 8.49% inclusive of
RMC fees as a result of the changes noted. She asked the Committee if they approved the draft
2022 Budget as presented which will be introduced at the November Executive Committee
meeting. The Committee approved the 2022 draft budget to be introduced.

MEL Experience Rating

Ms. Palmeri directed the Committee to page 21 showing each MEL JIF experience rating. She
noted that the BURLCO JIF’s MEL 10 year average loss ratio is 73.9% with a MEL wide loss
ratio of 63.5%, resulting in a 9.3% negative experience rating. She noted that the JIF had always
been a good performer at the MEL level and received loss funding decreases until recently. She
reminded the Committee that the MEL Retrospective program was removed for 2022.

MEL Financial Fast Track

Ms. Palmeri noted that the MEL June 30, 2021 Financial Fast Track shows a $3,332,635 deficit.
She noted her concern and reminded the Committee that the MEL Surplus Trigger is activated
when the MEL’s surplus dips below 12.5% of the total of case reserves and the IBNR. This
means that the MEL would need to generate approximately $15 million to reach the 12.5%
required. She noted BURLCO’s share will be determined at the 12/31 valuation. She did,
however, remind the Committee that the funds in the Closed MEL Retrospective Account
funding is available to absorb this expense. Mr. Forlenza noted that the deficits are in the newer
years which may be driven by the COVID-19 pandemic. He also stated that some of the 2020
and 2021 expenses related to COVID may be recoverable from Safety National in the future.

EPL/POL Deductible & Co-Insurance

Ms. Palmeri directed the Committee to the proposed Deductible and Co-Insurance Terms on
page 24 of the agenda. She highlighted a few changes in some members’ deductibles and co-
insurance due to recent poor performance in this line of coverage. She noted that Bordentown
Township’s deductible has increased to the standard $20,000 with 20% co-insurance of the first
$250,000 due to (1) bad claim; and Mansfield’s deductible has increased to the standard $20,000
with 20% co-insurance of the first $250,000 due to (2) claims. Mr. Theokas asked Ms. Palmeri
to explain Bordentown Township’s changes. She explained that due to this claim, if the
Township has a claim in 2022, they now must pay the deductible of $20,000 instead of the former
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$0; then they must also pay 20% of the first $250,000 instead of the former 0% of the first
$100,000. She noted that Bordentown Township now has more of a financial investment in these
types of claims should they occur. Mr. Theokas noted that the claim has now settled as of 9/30.
Mr. Forlenza commented that the carrier uses the 6/30 valuation and there is still a large reserve
on this claim driving this change in coverage terms. The Township might be eligible next year
to buy down the deductible and co-insurance again. Ms. Palmeri stated that notifications
regarding the changes will be going out shortly.

EPL Checklist

Ms. Palmeri reported that the EPL Checklist is on page 25 and shows only eleven (11) members
having submitted their checklist depicting compliance with the EPL Plan of Risk Management
for 2022-2023. She reminded the Committee that the compliance deadline is November 1, 2021.

EPL Surcharge

Ms. Palmeri noted that on page 26 is an excerpt from October 11, 2016 Finance Committee
meeting minutes when the Finance Committee implemented a 20% surcharge on any member
that was not compliant with the EPL Risk Management Plan. She stated at that time, if the
member submitted their checklist after the deadline but before January 1%, their deductible would
revert back to the standard, however the 20% surcharge would be built in to their assessment
until the budget amendment that following year. If the checklist was not submitted, the terms
would be $100,000 deductible, and 20% of $2 million co-insurance for that year. If the checklist
was submitted after January 1%, the deductible would revert to whatever the deductible was on
the date the checklist was submitted and a 20% surcharge would remain for that fund year and
removed that following year. She inquired if the Committee wished to continue this practice.

After a brief discussion, the Committee decided to continue the same practice with a surcharge
of 20% and co-insurance/deductible terms set by the carrier if the items are not submitted by
January 1, 2022. Mr. Forlenza depicted the concerns with the inconsistencies in the manual and
noted that it was not easy to implement. Mr. Forlenza stated that Ms. Palmeri will notify the
members in writing of the potential surcharge if their checklist is not submitted by January 1,
2022 so they can budget accordingly as the budget is introduced and adopted prior to the January
1, 2022. Ms. Palmeri will add this information to the deductible/co-insurance letter going out in
a few weeks.

E-JIF Dividends

Ms. Palmeri noted the E-JIF has 1.02% rate increase. She directed the members to the E-JIF
Financial Fast Track and reviewed it with them. She noted that BURLCQO’s share of the E-JIF
dividends for 2021 is $57,267 and the per member breakout can be found on page 31. She asked
the Committee if they would like to continue the practice of transferring the E-JIF dividends
directly into the members’ AELCF accounts. Mr. Matchett inquired as to last year’s release
amount. Ms. Palmeri noted that the BURLCO JIF’s share of the E-JIF dividends was $44,031
for 2020. The Committee agreed to continue the practice of transferring the E-JIF dividends to
the members” AELCF accounts. Ms. Palmeri noted the resolution would be presented at the
November meeting.

Assessment Strategy Scenario
Ms. Palmeri then directed the Committee to assessment allocation scenario on page 32 (Option
2b with Anomaly) which was approved via email after the last meeting.
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Model OE

Ms. Palmeri noted that Model OE is presented on page 33. She reminded members that it is a
process that allocates operating expenses to all members. She noted that the Model OE allocates
operating expenses based upon loss funding, police counts, payroll, etc. as noted in each line
item. She directed the members to the highlighted Police Risk Services and explained that this
is $1,100 per member with a police department. She then proposed a change to the Technology
Risk Services Director, to be allocated at 50% per member and 50% payroll. She reminded the
members that if it is done via payroll, the smaller members do not pay their share. Mr. Forlenza
commented that Mr. Romero said that sometimes the smaller members need much more
assistance than larger members because they do not have IT departments and services to assist.
Ms. Palmeri noted that Wrightstown is highlighted because of their yearly surcharge for being
non-compliant with the EPL Risk management Plan. The Committee approved this Model OE.

Assessment Comparison Reports

Ms. Palmeri then reviewed the Assessment Comparison Report on pages 36 and 37 with the
Committee, noting that page 36 is the 2021 versus 2022 assessment comparison with dollar
impact and page 37 is the percentage impact. She noted the JIF assessment is inclusive of loss
funding and operating expenses, but does not include RMC fees. She stated that any significant
increases over the JIF average were researched by her office and can be explained.

Mr. Forlenza noted that there are some sizable increases this year. He stated that Bordentown
City added a significant property exposure resulting in a 39.15% TI1V increase and 6.89% payroll
increase. Ms. Palmeri stated that Florence Township’s increase is $48,000; however, they had
TIV increase of $1.7 million and 6% payroll increase. She stated that Westampton has a 125%
loss ratio for EPL/POL claims and is absorbing the cyber increases as well. She stated that
Pemberton Township added significant exposures due to the addition of their Sewer and Water
Department exposures. She noted Mount Laurel’s $78,000 increase was due to increases at the
JIF & MEL level plus increases in the overall cyber coverage.

BURLCO Dividend - Second Surplus Release

Ms. Palmeri reminded the members that in September the Executive Committee authorized the
release of $850,000. She inquired if the Committee wished to release additional surplus in
November as a direct credit to help offset increases in the member assessments. Mr. Forlenza
noted that the budget increase is approximately $672,000. Mr. Theokas wants to be conservative
and not use a higher percentage of unencumbered surplus. After a discussion, the Committee
asked Ms. Palmeri to produce two new scenarios releasing $200,000 and $300,000 so the
Committee can review the percentages of unencumbered surplus. She commented that the
smaller towns that are seeing larger increases will not benefit greatly from the additional release.
Ms. Burger asked that we hold a conference call next week to discuss further with the new
scenarios. Ms. Palmeri noted she will email these out and we can discuss via conference call.

Six Year Loss Ratio Summary as of September 30, 2021

Ms. Palmeri directed the Committee to the Loss Ratio Summary spreadsheets contained in the
agenda. She indicated that these reports are for Fund Years 2015-2020 valued as of 09/30/21.
She noted that the JIF Six Year Average Loss Ratio is 82.4%. She then reviewed the individual
years, by line of coverage with the Committee.

Ms. Palmeri then presented the MEL Loss Ratio Reports valued as of 09/30/21 for Fund Years
2015-2020. She noted that the Six Year Average Loss Ratio for the MEL is at 87.2%. She stated
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that the Auto Liability claims information is rolled in the General Liability coverage so we are
only looking at three lines of coverage.

Next, Ms. Palmeri reviewed the EPL/POL Six Year Average Loss Ratio report valued as of
09/30/21 for Fund Years 2015-2020. She noted that they use the Five Year Average Loss Ratio
for EPL/POL is at 20.7%; and the Six Year Average Loss Ratio is 24.6%. She noted that the
carrier considers a 55% loss ratio a breakeven point due to the fact that the premium is inclusive
of operating expenses, surcharges, taxes, profits, etc.

Qual-Lynx Concerns

Mr. Forlenza commented that there have been some concerns regarding adjuster file counts and
adjuster turnover at Qual-Lynx. He noted that there are now only three adjusters (previously
five), in the Liability Unit with one on extended leave and one having recently resigned their
position at the beginning of October. He noted that the claims counts are monitored monthly
and they are growing. He stated that this has been on ongoing issue over the years. He noted he
met with Alice Lihou and presented in writing, the JIF’s expectation in regards to addressing
hiring new adjusters and turnover issues. He did receive a status report addressing these issues.
He further stated that part of these issues is their compensation as the JIF pays approximately
$580 per file and this is very low in the market. He noted that industry standard is probably
double our current rate on a blended basis. He also stated that the JIF’s ongoing use of a blended
rate may need to change along with compensating Qual-Lynx for additional services for which
they are not currently paid. Mr. Forlenza reminded the Committee that Qual-Lynx is not paid
when files re-open and he does not feel that is fair as there is still just as much work involved as
if it’s a new file. Ms. Palmeri noted that the school pays different rates per line of coverage. Mr.
Forlenza asked Qual-Lynx to provide a proposal for a dedicated unit for the JIF files, including
ACM and TRICO JIF files which he received late last week and is evaluating. He reported that
he feels working with Qual-Lynx to improve their structure is a lot easier than replacing the TPA.
He suggested doing this by working with them to get the file counts per adjuster where we want
them and properly compensate them for handling the files. Mr. Forlenza stated that this has been
discussed with Qual-Lynx over the years, but is finally being addressed. He stated that he will
keep the Committee updated as this progresses. Mr. Theokas inquired if Qual-Lynx acquisition
is affecting their performance. Mr. Forlenza stated that the recent purchase might be impacting
them; however, there are several things that may be affecting their performance.

OPRA Requests

Mr. Forlenza directed the Committee to pages 62-67 of the agenda to the draft OPRA Policy.
He stated that this was developed in response to some municipal clerks forwarding OPRA
requests directly to Qual-Lynx and/or the Fund Solicitor’s office to complete on their behalf
without reviewing their own files for documents responsive to the request. He noted that this
draft was developed and reviewed with the Strategic Planning Committee. As written, the JIF
will pay the costs for Qual Lynx and Dave DeWeese to complete OPRA requests on the
member’s behalf for one year, beginning January 1, 2022. These costs will become the
responsibility of the individual member beginning in 2023. He stated that the Defense Attorneys
will be reminded to provide a copy of the pertinent documents from a liability closed claim back
to the Municipal Clerks for their records. He will also speak at the upcoming 2022 Clerks
Conferences and reiterate this procedure.

OPRA Fee Proposal
Mr. Forlenza noted that he requested a fee proposal from Mr. DeWeese and Qual-Lynx to handle
the OPRA requests and these were not available at the last meeting. He noted that the proposed
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rate for Mr. DeWeese is $170/hr. and $90/hr. for Qual-Lynx Manager/Adjusting Staff and
$60/clerical staff. He noted that these fees are in the draft policy and were recommended for
approval by the Strategic Planning.

Mr. Forlenza asked if the Committee approved the proposed fees and noted that the revised
OPRA policy is discussed in the Strategic Planning minutes and will be presented for adoption
at the November Executive Committee meeting. The Committee agreed.

Defense Panel Report

Mr. Forlenza noted that the Mr. DeWeese’s Annual Defense Panel Report is included in the
agenda packet on pages 70-74. He commented that Mr. DeWeese does an analysis on how the
JIF has performed with claims over the last few years. He also noted that Mr. DeWeese reviewed
the RFQ responses for Defense Attorneys and will submitted his recommendations. Mr.
DeWeese will review the report at the November Executive Committee meeting.

Unclaimed Property as of 6/30

Ms. Palmeri stated that the Fund Treasurer, Mr. Tontarski, has provided a copy of the annual
State submission regarding unclaimed property filed by October 31, 2021.

Administrator/Treasurer/TPA Fidelity Bond

Ms. Palmeri explained that currently the Fund carries a Fidelity Bond in the amount of $250,000,
with a $2,500 deductible, for an annual premium of $1,114. She stated that minimum suggested
amount by the Auditor is approximately $100,000 for the Fund Treasurer/TPA and the 2022
recommended amount is $162,000; and the recommended amount for the Administrator is
$125,000-$150,000. The Committee agreed to leave the current bond limits in place.

Next Meeting Date
Ms. Palmeri noted the next meeting would be sometime in May 2022.

Seeing no other business, the meeting was adjourned at 2:40pm.

File: BURLCO/2021/Finance Committee Tab: 11/01/21
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Burlington County Municipal Joint Insurance Fund
Historical Operating Results Summary - All Fund Years
September 30, 2021

Total

Earned Contributions & MEL / RCF Dividends

$135,165,004

Claims Paid (Net of Subrogation) & RCF Premiums (44,259,751)
Excess Recoveries 252,211
Excess Insurance Premiums Paid (39,356,664)

Operating Expenses Paid

(23,071,807)

Residual Claims Fund Premiums Paid (6,836,842)
MEL Retro Transfer - Excess Premiums Paid -
MEL Surplus Trigger Assessment Paid -
Residual Claims Fund Surplus Trigger Assessment Paid (87,719)

Total Payments

(113,360,572)

Position After Expenses

21,804,432

Investment Income (per treasurer)

4,822,782

Transfers

Return of Surplus

(10,474,115)

CASH POSITION 16,153,099
Case Reserves (3,915,525)
IBNR Reserves (2,634,029)
MEL Retro Transfer - Regular Contributions 448,951
MEL Retro Transfer - Over/(Under) Funding 397,880
MEL Retro Transfer - Excess Premiums Liability -
MEL Surplus Trigger Assessment Liability (106,510)
Residual Claims Fund Surplus Trigger Assessment (124,040)
Net Current Surplus 10,219,826
Valued as of 06/30/21 $10,247,057
NET CHANGE ($27,232)

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer
reports valued as of September 30, 2021




Burlington County Municipal Joint Insurance Fund
Historical Operating Results Summary

Fund Year 2021

September 30, 2021

General Workers' Loss Fund | MEL /EJIF Expense
Property Liability Automobile Comp. Deductible |Contingency| EPL/POL & Cont. Total
Earned Membership Contributions $227,603 $374,281 $92,807 | $1,457,555 | $379,809 $0 | $2,331,980 | $1,279,577 $6,143,613
Other Contributions $0
Total Contributions $227,603 $374,281 $92,807 | $1,457,555 | $379,809 $0 | $2,331,980 | $1,279,577 $6,143,613
Claims Paid (Net of Subrogation) (284,744) (9,618) (14,019) (550,911) - - - - (859,292)
Excess Recoveries - - - - -
Excess Insurance Premiums Paid - - ($2,398,529) (2,398,529)
Operating Expenses Paid - - ($1,133,022) (1,133,022)
Total Payments (284,744) (9,618) (14,019) (550,911) - - (2,398,529)| (1,133,022) (4,390,843)
Position After Expenses (57,141) 364,663 78,788 906,644 379,809 - (66,549) 146,556 1,752,770
Investment Income (per treasurer) 120 474 89 1,241 483 810 447 3,664
Transfers -
Return of Surplus - - - - - - - -
MEL Retro Transfer - Regular Contributions - - - - - - - -
MEL Retro Transfer - Excess Premiums Paid - - - - - - - -
CASH POSITION (57,021) 365,137 78,877 907,885 380,292 - (65,739) 147,002 1,756,434
Case Reserves (250,706) (111,767) (13,388) (399,026) - - - (774,887)
IBNR Reserves (1,000) (318,945) (81,778) (781,541) - - - - (1,183,264)
Net Current Surplus/(Deficit) (308,727) (65,575) (16,289) (272,682) 380,292 - (65,739) 147,002 (201,717)
RECOMMENDED TRANSFERS -
Valued as of 06/30/21 (17,905) (43,559) (19,844) (170,236) 253,689 - (254,592) 166,730 ($85,718)
NET CHANGE (290,822) (22,016) 3,555 (102,445) 126,603 - 188,854 (19,727) (115,999)
Claim Count for Open Fund Years 09/30/21 62 71 30 139 302
Claim Count for Open Fund Years 06/30/21 26 38 25 88 177
Net Change 36 33 5 51 125

*Property includes (1) Catastrophic

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of September 30, 2021




Burlington County Municipal Joint Insurance Fund
Historical Operating Results Summary
Fund Year 2020
September 30, 2021

General Workers' Loss Fund | MEL/EJIF Expense
Property Liability Automobile Comp. Deductible |Contingency| EPL/POL & Cont. Total

Earned Membership Contributions $296,387 $486,083 | $128,090 | $1,939,868 | $503,016 $49,659 | $2,956,664 $1,650,461 $8,010,228
Other Contributions/Retro Payments $0
Total Contributions $296,387 $486,083 | $128,090 | $1,939,868 | $503,016 $49,659 | $2,956,664 $1,650,461 $8,010,228
Claims Paid (Net of Subrogation) (345,922) (82,767) (29,007) (904,691) (1,362,387)
Excess Recoveries -
Excess Insurance Premiums Paid ($2,956,415) (2,956,415)
Operating Expenses Paid ($1,500,180) (1,500,180)
Total Payments (345,922) (82,767) (29,007) (904,691) - - (2,956,415) (1,500,180) (5,818,982)
Position After Expenses (49,535) 403,316 99,083 1,035,177 503,016 49,659 249 150,281 2,191,246
Investment Income (per treasurer) 1,087 3,167 867 11,220 3,716 370 4,357 6,589 31,373
Transfers 75,000 (75,000) -
Return of Surplus - - - - - - - - -
MEL Retro Transfer - Regular Contributions - - - - - - (235,556) - (235,556)
MEL Retro Transfer - Excess Premiums Paid - - - - - - 235,556 - 235,556
CASH POSITION 26,552 406,483 99,950 1,046,397 431,732 50,029 4,606 156,870 2,222,619
Case Reserves (103,689) (234,965) (8,935) (399,278) - - - (746,867)
IBNR Reserves - (299,728) (64,991) (273,403) - - (638,122)
Net Current Surplus/(Deficit) (77,137) (128,210) 26,024 373,716 431,732 50,029 4,606 156,870 837,630
RECOMMENDED TRANSFERS -

Valued as of 06/30/21 (158,261) (181,427) 7,648 268,394 506,732 50,029 4,606 164,797 $662,518

NET CHANGE 81,124 53,217 18,376 105,322 (75,000) - - (7,926) 175,113

Claim Count for Open Fund Years 09/30/21 68 125 23 232 448
Claim Count for Open Fund Years 06/30/21 68 123 23 232 446
Net Change 0 2 0 0 2

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of September 30, 2021




Burlington County Municipal Joint Insurance Fund
Historical Operating Results Summary
Fund Year 2019
September 30, 2021

General Workers' Loss Fund | MEL /EJIF Expense
Property Liability Automobile Comp. Deductible |Contingency| EPL/POL & Cont. Total

Earned Membership Contributions $267,750 $451,895 | $125,800 | $1,953,070 | $493,972 $0 | $2,740,523 | $1,556,335 $7,589,345
Other Contributions/ Retro payments $600 $600
Total Contributions $267,750 $451,895 | $125,800 | $1,953,070 | $493,972 $0 | $2,740,523 | $1,556,935 $7,589,945
Claims Paid (Net of Subrogation) (549,020) (77,285) (19,769)| (1,483,631) (2,129,705)
Excess Recoveries -
Excess Insurance Premiums Paid (2,740,332) (2,740,332)
Operating Expenses Paid (1,460,898) (1,460,898)
Total Payments (549,020) (77,285) (19,769)| (1,483,631) - - (2,740,332)| (1,460,898) (6,330,935)
Position After Expenses (281,270) 374,610 106,031 469,439 493,972 - 191 96,037 1,259,010
Investment Income (per treasurer) 617 8,352 3,265 38,854 11,493 15,176 17,634 95,391
Transfers 320,000 (320,000) -
Return of Surplus - - - - - - - - -
MEL Retro Transfer - Regular Contributions - - - - - - (241,351) - (241,351)
MEL Retro Transfer - Excess Premiums Paid - - - - - - 241,351 - 241,351
CASH POSITION 39,347 382,962 109,296 508,293 185,465 - 15,367 113,671 1,354,400
Case Reserves (85,570) (252,728) (92,577) (885,323) (1,316,198)
IBNR Reserves - (114,825) (19,127) (222,875) (356,827)
Net Current Surplus/(Deficit) (46,223) 15,409 (2,408) (599,905) 185,465 - 15,367 113,671 (318,625)
RECOMMENDED TRANSFERS -

Valued as of 06/30/21 (53,147) (5,724) 68,177 (437,633) 185,465 - 15,367 113,671 ($113,825)

NET CHANGE 6,924 21,133 (70,585) (162,272) - - - - (204,800)

Claim Count for Open Fund Years 09/30/21 89 139 22 161 411
Claim Count for Open Fund Years 06/30/21 89 139 22 161 411
Net Change 0 0 0 0 0

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of September 30, 2021




Burlington County Municipal Joint Insurance Fund
Historical Operating Results Summary
Fund Year 2018
September 30, 2021

General Workers' Loss Fund | MEL/EJIF Expense
Property Liability Automobile Comp. Deductible | Contingency | EPL/POL & Cont. Total
Earned Membership Contributions $270,300 $451,350 | $125,800 $2,011,950 | $507,802 $0 | $2,594,140 | $1,533,310 $7,494,652
Other Contributions/Retro Payments $0
Total Contributions $270,300 $451,350 | $125,800 $2,011,950 | $507,802 $0 | $2,594,140 | $1,533,310 $7,494,652
Claims Paid (Net of Subrogation) (338,023) (791,844) (65,919) (2,133,743) (3,329,529)
Excess Recoveries -
Excess Insurance Premiums Paid (2,568,089) (2,568,089)
Operating Expenses Paid (1,411,486) (1,411,486)
Total Payments (338,023) (791,844) (65,919) (2,133,743) - - (2,568,089)| (1,411,486) (7,309,104)
Position After Expenses (67,723) (340,494) 59,881 (121,793) 507,802 - 26,051 121,824 185,548
Investment Income (per treasurer) 2,228 7,604 4,162 37,134 25,475 - 15,328 24,895 116,825
Transfers 100,000 353,277 80,000 (533,277) -
Return of Surplus -
MEL Retro Transfer - Regular Contributions - - - - - - (188,080) - (188,080)
MEL Retro Transfer - Excess Premiums Paid - - - - - - 188,080 - 188,080
CASH POSITION 34,505 20,387 64,043 (4,659) (0) - 41,379 146,719 302,374
Case Reserves - (440,700) (28,363) (328,663) (797,726)
IBNR Reserves - (153,128) (12,757) (185,922) (351,807)
Net Current Surplus/(Deficit) 34,505 (573,441) 22,923 (519,244) (0) - 41,379 146,719 (847,159)
RECOMMENDED TRANSFERS -
Valued as of 06/30/21 34,505 (680,960) 9,092 (490,454) 103,277 - 41,379 146,719 ($836,442)
NET CHANGE - 107,519 13,831 (28,790)| (103,277) - - - (10,717)
Claim Count for Open Fund Years 09/30/21 56 152 40 157 405
Claim Count for Open Fund Years 06/30/21 56 152 40 157 405
Net Change 0 0 0 0 0

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of September 30, 2021




Burlington County Municipal Joint Insurance Fund
Historical Operating Results Summary

Fund Year 2017

September 30, 2021

General Workers' Loss Fund | MEL /EJIF Expense
Property Liability Automobile Comp. Deductible |Contingency| EPL/POL & Cont. Total

Earned Membership Contributions $256,700 $470,050 | $123,250 $2,153,161 $530,873 | $107,867 $2,663,205 | $1,495,210 $7,800,316
Other Contributions/Retro Payments $0
Total Contributions $256,700 $470,050 | $123,250 $2,153,161 | $530,873 | $107,867 $2,663,205 | $1,495,210 $7,800,316
Claims Paid (Net of Subrogation) (195,467) (413,849) (18,662) (1,078,205) - - - - (1,706,183)
Excess Recoveries - - - - - - - - -
Excess Insurance Premiums Paid - - - - - (2,490,955) - (2,490,955)
Operating Expenses Paid - - - - - - - (1,297,343) (1,297,343)
Total Payments (195,467) (413,849) (18,662) (1,078,205) - - (2,490,955)| (1,297,343) (5,494,481)
Position After Expenses 61,233 56,201 104,588 1,074,956 530,873 107,867 172,250 197,867 2,305,835
Investment Income (per treasurer) 3,627 22,117 6,468 78,803 32,853 6,479 10,554 14,531 175,432
Transfers - - - - - - - - -
Return of Surplus - - - - - - - - -
MEL Retro Transfer - Regular Contributions - - - - - - (91,135) - (91,135)
MEL Retro Transfer - Excess Premiums Paid - - - - - - 91,135 - 91,135
CASH POSITION 64,860 78,318 111,056 1,153,759 563,726 114,346 182,804 212,398 2,481,267
Case Reserves - (43,983) - (235,864) - - - - (279,847)
IBNR Reserves - (13,089) - (90,920) - - - - (104,009)
Net Current Surplus/(Deficit) 64,860 21,246 111,056 826,975 563,726 114,346 182,804 212,398 2,097,411
RECOMMENDED TRANSFERS -

Valued as of 06/30/21 64,860 (24,364) 111,056 743,413 563,726 114,346 182,804 212,398 $1,968,239

NET CHANGE - 45,610 - 83,562 - - - - 129,172

Claim Count for Open Fund Years 09/30/21 55 115 40 124 334
Claim Count for Open Fund Years 06/30/21 55 115 40 124 334
Net Change 0 0 0 0 0

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of September 30, 2021




Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary

Closed Years Contingency Fund

September 30, 2021

1991-2016

Earned Contributions & MEL / RCF Dividends

$98,126,250

Claims Paid (Net of Subrogation)

(34,872,655)

Excess Recoveries

$252,211

Excess Insurance Premiums Paid

(26,202,344)

Operating Expenses Paid (16,268,879)
Residual Claims Fund Premiums Paid (6,836,842)
Residual Claims Fund Surplus Trigger Assessment Paid (87,719)

Total Payments

(84,016,228)

Position After Expenses 14,110,022
Investment Income (per treasurer) 4,379,935
Transfers $0

Return of Surplus

(10,474,115)

MEL Retro Transfer - Regular Contributions ($90,709)
MEL Retro Transfer - Excess Premiums Paid $90,709
CASH POSITION $8,015,842
Case Reserves - Property $0
IBNR Reserves - Property $0
Residual Claims Fund Surplus Trigger Assessment ($124,040)
Current Surplus/(Deficit) 7,891,802
Open Property Claim Count: 09/30/21 1
Open Property Claim Count: 06/30/21 1
Net Change 0

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from
Actuarial, Claims Administrator & Treasurer reports valued as of September 30, 2021




Burlington County Municipal Joint Insurance Fund
Historical Operating Results Summary
CLOSED MEL RETRO Contingency Fund
September 30, 2021

Fund Year(s) 2016- 2020

MEL Retro Transfer - Contributions 448,951
MEL Retro Transfer - Over/(Under) Funding 397,880
Total Contributions 846,831
MEL Retro Transfer - Excess Premiums Paid
MEL Surplus Trigger Assessment Paid
Position After Expenses 846,831
Investment Income (per treasurer) 20,162
Transfers 0
Return of Surplus
CASH POSITION $866,993
MEL Retro Transfer - Excess Premiums Liability 0
MEL Surplus Trigger Assessment Liability (106,510)
Current Surplus/(Deficit) $760,483
Valued as of 06/30/21 $760,483
NET CHANGE $0

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims

Administrator & Treasurer reports valued as of September 30, 2021




Burlington County Municipal Joint Insurance Fund

Open Years Comparative Operating Results Summary
September 30, 2021

Loss Contingency

FUND YEAR 2021 Property GL Automobile wcC Deductible Fund MEL/EJIF/EPL/POLl  Operating Total
CASH POSITION $ (57,021)| $ 365,137 | $ 78,877 | $ 907,885 |$ 380,292 | $ - $ (65739) $ 147,002 | $ 1,756,434
Net Current Surplus/(Deficit) $ (308,727)|$  (65575)|$  (16,289)|$  (272,682)| $ 380,292 | § - |$ (65739)($ 147,002 |$ (201,717)
RECOMMENDED TRANSFERS | $ = $ = $ = $ = $ = $ © $ o $ © $ o
Valued as of 06/30/21 $  (17,905)| $  (43,559)| $  (19,844)| $  (170,236)| $ 253,689 | $ - |$ (254592)|$ 166,730 |$  (85,718)
NET CHANGE $ (290,822)[$  (22,016) $ 3555 |$%  (102,445) $ 126,603 | § - |$ 188854($  (19,727)|$  (115,999)
Fund Year 2020 Property GL Automobile wcC Deductible | -°%° ";Z':L"gency MEL/EJIF/EPL/POLl  Operating Total
CASH POSITION $ 26,552 | $ 406,483 | $ 99,950 | $ 1,046,397 | $ 431,732 | $ 50,029 | $ 4,606 | $ 156,870 | $ 2,222,619
Net Current Surplus/(Deficit) $ (77,137)| $  (128,210) $ 26,024 | $ 373,716 | $ 431,732 | $ 50,029 | $ 4,606 | $ 156,870 | $ 837,630
RECOMMENDED TRANSFERS | $ - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 =
Valued as of 06/30/21 $  (158,261)| $ (181,427) $ 7,648 | $ 268,394 | $ 506,732 | $ 50,029 | $ 4,606 | $ 164,797 | $ 662,518
NET CHANGE $ 81,124 | $ 53,217 | $ 18,376 | $ 105,322 | § (75,000)| $ @ $ o $ (7,926)| $ 175,113
FUND YEAR 2019 Property GL Automobile wcC Deductible | -°%% ";Z':L"gency MEL/EJIF/EPL/POLl  Operating Total
CASH POSITION $ 39,347 |$ 382,962 |$ 109,296 | $ 508,293 | $ 185,465 | $ - $ 15,367 | $ 113,671 | $ 1,354,400
Net Current Surplus/(Deficit) $  (46,223)|$ 15409 |$ (2,408)| $  (599,905)| $ 185465 | $ - |$ 15367 (% 113671|$ (318,625)
RECOMMENDED TRANSFERS | $ - |8 - |8 - |8 - |8 - |8 - |8 - |8 - |8 =
Valued as of 06/30/21 $ (53,147)| $ (5,724)| $ 68,177 | $ (437,633)| $ 185,465 | $ © $ 15,367 | $ 113,671 |$  (113,825)
NET CHANGE $ 6,924 | $ 21,133 | $ (70,585)| $ (162,272)| $ o $ = $ o $ = $  (204,800)
FUND YEAR 2018 Property GL Automobile wcC Deductible | -°%% ";Z':L"gency MEL/EJIF/EPL/POLl  Operating Total
CASH POSITION $ 34505|$% 20387 |$% 64,043 |$ (4,659)| $ (OIK - |$ 41379($ 146719|$ 302,374
Net Current Surplus/(Deficit) $ 34,505 |$ (573,441) $ 22,923 | $ (519,244) $ 0)] $ - $ 41379 | $ 146,719 | $  (847,159)
RECOMMENDED TRANSFERS | $ - s - |8 - |8 - |8 - |8 - |8 - |8 - |8 =
Valued as of 06/30/21 $ 34,505 |$ (680,960) $ 9,092 | $ (490,454)| $ 103,277 | $ - $ 41,379 | $ 146,719 | $  (836,442)
NET CHANGE $ - $ 107,519 | § 13,831 | $ (28,790)| $  (103,277) $ o $ o $ o $ (10,717)
FUND YEAR 2017 Property GL Automobile wcC Deductible | -°%° ";Z':L"gency MEL/EJIF/EPL/POLl  Operating Total
CASH POSITION $ 64,860 | $ 78,318 | $ 111,056 | $ 1,153,759 | $ 563,726 | $ 114,346 | $ 182,804 |$ 212,398 | § 2,481,267
Net Current Surplus/(Deficit) $ 64,860 | $ 21,246 | $ 111,056 | $ 826,975|$ 563,726 | $ 114,346 | $ 182,804 | § 212,398 | § 2,097,411
RECOMMENDED TRANSFERS | $ = $ = $ = $ = $ = $ © $ o $ © $ o
Valued as of 06/30/21 $ 64,860 | $ (24,364) $ 111,056 | $ 743,413 |$ 563,726 | $ 114,346 | $ 182,804 | $ 212,398 | $§ 1,968,239
NET CHANGE $ © $ 45,610 | $ o $ 83,562 | $ o $ @ $ o $ = $ 129,172
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Finance Committee Meeting
November 8, 2021
Via Zoom Conference Call

A meeting of the Burlington County Municipal Joint Insurance Fund Finance Committee was
held on Monday, November 8, 2021 at 10:00 AM via Zoom conferencing.

Those in attendance were:
Jeff Hatcher, Committee Chair, Delran Township
Kathy Burger, Medford Township
Brandon Shillingford, Mt Laurel Township
John Gural, Palmyra Borough
Dave Matchett, Shamong Township
Paul A. Forlenza, MGA, Executive Director, AJGRMS
Paul J. Miola, CPCU, ARM, Deputy Executive Director, AJGRMS
Jodi Palmeri, Sr. Financial Analyst, AJGRMS
Tracy Forlenza, Financial Analyst, AJGRMS
Kamini Patel, Program Administrator, AJGRMS

Those unable to attend were:
Mike Theokas, Bordentown Township
Mike Mansdoerfer, Co-Chair, Riverside Township
Paul Keller, Springfield Township

These minutes do not necessarily reflect the order in which these matters were discussed.

BURLCO Dividend - Secondary Surplus Release

Ms. Palmeri reminded the members that they were emailed two additional secondary surplus
release scenarios of $200,000 and $300,000 so they can review the impact that each release
would have on the percentages of unencumbered surplus.

Ms. Palmeri noted that in Option 1, the release is $200,000 bringing the 2021 total to $1,050,000
since the Fund approved the release for $850,000 in September 2021 which was the same amount
as 2020. She noted that the unencumbered surplus percentage is 13.3%. She reviewed the per
member breakout with the Committee.

Ms. Palmeri noted that in Option 2, the release is $300,000, would bring the 2021 total surplus
release to $1,150,000, again, since the Fund approved the release for $850,000 in September.
She noted that the unencumbered surplus percentage would increase to 14.6% under this
scenario. She reviewed the per member breakout with the Committee.

Ms. Palmeri directed the members to the September 30, 2021 Financial Fast Track depicting the
more recent Fund Years performance.

FA\DATA\Risk\WINWORD\BURLCO\FINANCE\2021\Meetings\Nov 8111082021 Burlco fin min-Final.docx



Finance Committee Meeting Minutes Page 2 of 2

After a lengthy discussion, the Committee decided that they would recommend the release of an
additional $200,000 in surplus to help members offset this year’s increases in assessments. The
Committee agreed to release this as a direct offset of the members’ 2022 premiums. Ms. Palmeri
noted that the resolution for the $200,000 additional release of surplus will be presented at the
November Executive Committee meeting.

*Mr. Mansdoerfer and Mr. Theokas directed their decisions for additional surplus release via
email since they were unable to attend the meeting.

Seeing no other business, the meeting was adjourned at 10:15am.

File: BURLCO/2021/Finance Committee Tab: 11/08/21

FA\DATA\Risk\ WINWORD\BURLCO\FINANCE\2021\Meetings\Nov 8111082021 Burlco fin min-Final.docx
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2022 BURLCO Budget Message

FUND YEAR 2022 DRAFT BUDGET OVERVIEW

The attached $8,556,783 JIF, MEL, EPL/POL/CYBER, and EJIF budget represents an 8.54% increase over last year’s
combined annualized budget of $7,883,882 and is based upon the known renewal data at the time the draft budget
was prepared. As in years past, individual member assessments will fluctuate above or below the estimated range
based on member claims experience as outlined in the attached JIF Assessment Allocation Policy. The 2022 Renewal
JIF Budget of 55,041,326 represents an increase of 5.59% ($266,751) over last year’s $4,774,575 annualized budget.

Highlights of the 2022 Renewal Budget are as follows:

e Budgeted loss funds increased by $154,266 (4.57%)

e Operating Expenses (Fund Professional fees, Meeting Expenses, Postage/Copies, etc.) increased $18,314
(1.94%)

e Member Benefits (Safety Programs, EPL/Cyber Programs, Wellness, etc.) increased $94,171 (20.81%)

e Excess premiums, inclusive of the MEL, EPL/POL/CYBER, and EJIF policies increased $406,150 (13.06%)

e The application of the JIF's Revaluation Program to the nine (9) members renewing their membership
effective January 1, 2022, resulted in two (2) of these members seeing a reduction in their JIF loss funding
assessment. This program is thoroughly explained in the attached Assessment Allocation Policy.

e All members’ performance was reviewed for inclusion in the JIF's Retrospective Program. Two members
(Delanco Township and Westampton Township) met the Policy’s criteria for inclusion in the Program. This
program is thoroughly explained in the attached Assessment Allocation Policy.

JIF BUDGET FACTORS
Loss Funds

Loss Funds represent money used for the payment of member claims within the Fund’s self-insured retention.
Assuming no change in the SIR for Fund Year 2022, the Actuary recommended a 2.4% increase in the overall loss
funding budget utilizing anticipated exposure growth of 0% for Auto & General Liability and Workers’ Compensation
and 4% for Property. Due to the impact of the Retrospective Program, overall loss funding was reduced by $35,147
as this funding is now the contractual obligation of the members on the Retrospective Program. The Actuary
provided the option to fund additional perils (Fire Fighters’ Cancer Presumption, WC Pension, Sexual Abuse and
Molestation, and Title 59 Erosion). The Finance Committee opted to fund 25% of the Actuary’s Central Loss Funding
recommendation for these perils.

e Workers’ Compensation loss funding increased 0.50% ($9,620). This is in response to increasing pressure
on health care costs resulting in medical inflation as well as the impact of the pandemic, statutory and
regulatory changes, increasing indemnity costs, and an increase in the overall number of claim “re-openers”.
Some initiatives the JIF is utilizing to control Workers Compensation costs include:

= The use of a PPO & EPO resulted in over 96% of all medical expenses being repriced resulting is a
savings of $1,400,134 or 62% as of September 30, 2021.

= The use of 74% of available transitional duty days by the members resulted in the savings of
$135,799 as of September 30, 2021.

= The timely reporting of claims currently averaging 4.2 days of the occurrence of a claim.

= The continued strong participation in Safety Training by all members.

= The JIF's Lost Time Accident Frequency is .86 as of August 31, 2021, which represents a 26%
reduction in comparison to the same evaluation date in 2020, and continues a downward trend
from prior years; an indication that the Fund’s emphasis on safety training and management of
claims is paying off.

F:\DATA\Risk WINWORD\BURLCO\FINANCE\2022\2022 BURLCO Budget Message.docx



Fund Year 2022 Budget Message
Page 2

=  The 2022 JIF Budget continues to fund a member employee Wellness Program. Numerous national
studies indicate that healthy employees are less likely to suffer a workers’ compensation claim; and,
when they are injured, the injury is less severe and the employee recovers faster.

= The Fund continues to monitor the potential impact of expanding definitions of compensability,
both legislative and court rendered, the aging workforce, and “reopeners” on this line of coverage.

e General Liability loss funding decreased 0.70% ($3,483). Some initiatives the JIF is utilizing to control
General Liability Claims costs include:

=  Members continue to make good use of the various liability risk control programs offered by the
Fund including encouraging members to include model indemnification, defense, and hold
harmless language in all municipal contracts including inter-local service agreements.

=  Members continue to use the TULIP (Tenant User Liability Insurance Program) Program that allows
private users of municipal facilities to secure short-term, low cost, liability insurance policies over
the internet. These policies automatically name the municipality as an Additional Insured and
provide an added layer of protection to the members.

= The funding of a Police Risk Management Consultant to assist member Police Departments in the
adoption, training, and implementation of the most critical policies as identified by the JIF Defense
Panel members who defend police related claims.

=  The Fund’s liability claims adjusters and defense panel members are continuing to do a fine job in
investigating, settling, and defending liability claims brought against our members with 19 active
General & Auto Liability claims as of September 30, 2021 for 28 members.

e  Auto Liability loss funding is increasing 0.11% ($132). At fault automobile accidents, involving Police vehicles
continue to be the main factor driving this line of coverage. Some initiatives the JIF is utilizing to control
General Liability Claims costs include:

= The Fund’s Safety Incentive Program includes a requirement that ALL emergency responders
complete the S:ERVE Training program.

* The Fund continues to promote the Coaching of Emergency Vehicle Operators training.

= The Fund continue to promote annual Motor Vehicle Records check of all drivers of municipally
owned vehicles.

=  The Fund Administrator is receiving a quarterly report that tracks at fault accidents involving police
vehicles to track the costs of these accidents from both a property and workers compensation
perspective.

e Property loss funding is increasing 11.31% ($34,333). This increase is driven by the increasing costs of labor
and materials involved in recovering from a property loss. Some initiatives the JIF is utilizing to control
Property Claims costs include:

= Ongoing property appraisals of each member’s buildings at least once every four (4) years.

= An ongoing review of member’s property schedules to ensure that coverage for all properties are
properly designated within Origami.

= The implementation of a new JIF Preferred Auto Shop Program to make sure that all auto repair
shops working on municipally owned vehicles are following stringent guidelines in regards to
documentation of repairs, the use of appropriate aftermarket/OEM parts, the approval process for
additional unforeseen repairs, and storage fees.

e Loss Fund Contingency funding is at $106,500, representing 25% of the Fund Actuary’s recommendation to
fund “additional perils”. These “additional perils” include a recent change to State Statutes that allowed
victims of sexual abuse or molestation to bring a civil claim against a responsible party well after the events
may have occurred. In addition, these same changes, for all intent and purposes, removed the statute of
limitations for civil actions in these types of matters. The statute change also removed the ability of public
entities to use Title 59 immunities to defend these claims.
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Fund Year 2022 Budget Message
Page 3

=  The Fund Actuary recommended that the Fund include additional funding in this line item due to a
continued overall deterioration in Title 59 immunities resulting from ongoing statutory changes and
judicial decisions making it more difficult to defend public entities.

= |n the area of workers compensation, the Fund Actuary recommended that the Fund include
additional funding in its budget to offset anticipated increased costs resulting from a recent directive
issued by the NJ Division of Pensions. This directive now requires that all pending claim petitions for
injured employees that are eligible for an accidental disability pension must be settled prior to the
employee receiving their pension benefits. Prior to this directive, most claim petitions for these
employees were settled by the JIF for ongoing medical monitoring of the employee. It is anticipated
that this change will increase the overall JIF indemnity costs by more than 10%.

= |n addition, the Legislature also amended the workers compensation statute to make certain types
of cancers that manifest in fire fighters compensable if they meet certain criteria. The costs
associated with this increase are starting to be recognized as more claims begin to be filed.

JIF LOSS FUNDING ASSESSMENT STRATEGY

In consideration of the aforementioned factors affecting the 2022 JIF Loss Funding Budget, the Finance Committee
is recommending that the 2022 JIF loss funding assessments range from decreases of 2.0% for renewing members,
with a six year average loss ratio below 20%, to an increase of 4.57% for new members (less than three years) with
no experience with the BURLCO JIF. Members with six-year average loss ratios above 150% will receive a 9.0%
increase in their loss funding assessment. Lastly, the two members in the Retrospective Program will receive a 9.0%
loss funding increase. Details outlining the assessment strategy are documented in the attached 2022 Assessment
Allocation Strategy.

OPERATING EXPENSES/MEMBER BENEFITS

Operating Expenses (i.e. Fund Professional fees, Meeting Expenses, Postage/Copies, etc.) represent approximately
11% of the overall JIF budget. Member Benefits (i.e. Safety Programs, EPL/Cyber Programs, Wellness, etc.) represent
6%, of the combined JIF budget. Factors impacting the JIF operating expenses and member benefits include:

e Operating Expenses increased by $18,314 (1.94%) with increases in professional fees averaging 2.00%

e Member Benefits increased by $94,171 (20.81%) due to a significant increase in the Cyber Risk Services line
item ($151,757). In October, 2021, the JIF issued a Request for Proposals for Cyber Risk Management
Services. These services included employee cyber hygiene training, phishing exercises for all employees,
external network scanning, and annual penetration testing of all member networks. It is anticipated that
the Fund will award contracts to responding vendors in late 2021 for these services to begin in January 2022.

EXCESS INSURANCE BUDGET - NJMEL

The 2022 MEL Budget is projecting a 9.9% budget increase ($4,708,510) over 2021 prior to exposure growth, which
is driven by the hardening of the worldwide excess insurance market. The MEL elected to fund their Loss Funding
Budget at the “low” confidence level compared to the standard “central” confidence level provided by the Fund
Actuary. The JIF is budgeting an increase of $222,077 (11.06%) which is a result of exposure growth and the overall
MEL rate increases. Removal of the Retrospective Program does not affect the BURLCO JIF as the JIF has been a good
performer in this line and was contractually bound to a maximum obligation of 100% of Workers’ Comp and General
Liability loss funding. Over the last 18 months, the worldwide insurance market has been hardening due to ongoing
natural disasters (i.e., hurricanes & wildfires), the uncertainty arising from the COVID 19 pandemic, the impact of law
enforcement related claims, and the impact of social inflation. In response to the hardening market, the MEL is
reviewing its current SIR’s and considering other funding mechanisms that would allow the MEL to share risk with its
reinsurers. The financial strength of the MEL provides an opportunity for it to protect its members against the
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ravages of the hardening market. A copy of the proposed 2022 MEL Budget and rate table is enclosed. Some factors
influencing the 2022 JIF MEL Budget include:

e The MEL has removed the Retrospective Program on all member JIFs; however, will continue to utilize the
experience rating process based on the prior ten years MEL experience for WC and Liability claims funding.

e The BURLCO JIF has been a net “giver” to the MEL over the prior ten years with a 10-year average loss ratio
of 73.9%; however, when compared to the MEL wide 63.5% loss ratio, the Fund will receive a 9.3%
experience-rating penalty applied to its WC and Liability claims funding.

e The Finance Committee has opted to fund an additional $100,160 in anticipation of future MEL Surplus
Trigger Assessments which is detailed in the attached Assessment Allocation Strategy.

EXCESS BUDGET - EPL/POL/VDO/Cyber

Overall, the JIF Budget for Employment Practices Liability, Public Officials Liability, Volunteers Directors, & Officers,
and Cyber Liability Coverage is increasing 22.42% or $171,016 for 2022 due to phasing in the new process by which
member premiums are calculated for this line of coverage.

EPL/POL/VDO

For Fund Year 2021, the JIF EPL/POL insurer QBE is issuing a 2% statewide premium increase. This increase varies
JIF by JIF based upon a revised formula for the pricing of all members based upon their individual exposures and loss
performance. This revised formula was necessary when it was determined that good performing members in poor
performing JIFs were paying more premium than necessary while poor performing members in good performing JIFs
were not paying enough premium to cover their exposures. 2022 is year 3 of a 5 year phase in process. Some
members will see significant swings in their premium until the new process is fully implemented. Details on the
revised premium allocation process are included in the attached Assessment Allocation Policy.

e The net impact of the premium allocation results in a premium increase of 8% ($51,442) prior to the
application of member deductible Buy Downs and Land Use premium for 2022.

e Volunteer, Directors and Officers Liability Coverage remains with QBE at expiring rates.
CYBER LIABILITY

Cyber Liability Coverage consists of loss funds within the MEL layer, primary coverage with XL Insurance, and excess
coverage with Beazley.

e MELloss funds (a $1,059 per member 2021 premium) with a 70% increase to $1,805

e Primary coverage through XL (a $1,494 per member 2021 premium) with a 100% increase to $2,988

Excess Cyber Liability Coverage (a $1,191 per member 2021 premium) with a 100% increase to $2,382

e Asoflune, 2021, the MEL JIF Cyber Liability Statewide loss ratio for Cyber Liability claims for 2018-2020 was
in excess of 250%

e Asof October 15, 2021, 4 of the 28 JIF members are in compliance with Tier 1, 3 of the 28 JIF members were
in compliance with Tier 2, and 2 of the 28 JIF members were in compliance with the MEL’s Three Tier Cyber
Risk Management Program.

e Asanincentive for members to come into compliance with these standards, the MEL offers a reimbursement
of a portion of the member’s $25,000 deductible should they suffer a cyber-related attack while in
compliance with these standards.

e Compliance with MEL Cyber Risk Management technology standards will result in an 80% reduction in the
likelihood that the entity will suffer a cyber-related claim.
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EJIF

Effective January 1, 2006, the JIF became a member of the Environmental Risk Management Joint Insurance Fund
(E-JIF). The E-JIF provides its members with a defined Environmental Liability coverage package along with strong
risk management programs and other member services including educational and training seminars. The E-JIF rate
for 2022 is increasing $2,515 (1.02%) over 2021. E-JIF assessments are allocated based upon a member’s
population.

CLOSED YEARS ACCOUNT - JIF DIVIDENDS

The Finance Committee made a recommendation to release varying amounts of surplus from Fund Years 2008
through 2016. In arriving at the amount of surplus to release, the Finance Committee continued its practice of
examining the financial development of the most current Fund Years to guarantee future consistent releases of
surplus to the membership while providing a cushion against unforeseen events. In addition, the Finance Committee
also considered the impact of a potential RCF Surplus Trigger Assessment on its Closed Years Account. The RCF
Surplus Strengthening Program is detailed in the attached Assessment Allocation Strategy. After examining its
current surplus position and the aforementioned factors, the Committee recommended the Fund release a total of
$1,050,000. The first release of $850,000, which is the same as was released in 2020, was authorized at the Fund’s
September Executive Committee meeting and will be distributed to members as a standard release with each
member determining how they will receive their dividend. The second release of $200,000 will be consider for
release via resolution at the Fund’s November Executive Committee meeting and will be a direct credit to members’
2022 first installment invoice to help temper the budget increases.

RISK MANAGEMENT CONSULTANT FEES

Members of the Fund contract independently with their respective Risk Management Consultant. The fees
associated with these services are built into member assessments and the expense is passed through the Fund
budget.

FUND YEAR 2022 BUDGET

The attached draft budget is submitted for your consideration and introduction at the November 23, 2021 Executive
Committee Meeting. A Budget Hearing will be held at the December 21, 2021 Executive Committee meeting.

File:  BURLCO/2022/Budget Tab:  Budget Message
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Municipal Excess Liability Joint Insurance Fund

9 Campus Drive — Suite 216
Parsippany, NJ 07054

Tel (201) 881-7632

Fax (201) 881-7633

Memo to: Management Committee Agenda
Thursday October 7, 2021 meeting — 11:00AM - Zoom Audio/Video

Dial 1-929-205-6099 followed by Meeting ID: 946 4193 5881
OR
Join Zoom Meeting link https://permainc.zoom.us/j/94641935881

From: David Grubb & Joseph Hrubash, MEL Executive Directors

Purpose of this meeting is to discuss the following items:

O 2022 Budget: Attached is the preliminary 2022 budget with rate table along with a memorandum
outlining changes.

U Retrospective Premium: In 2016, the MEL implemented a retrospective premium program where
each member’s liability and workers’ compensation claims fund assessment is discounted, but subject
to an additional assessment if a members claims exceed the amount collected. The problem is that the
MEL’s claims often take years (or longer) to develop, requiring local JIFs to maintain a substantial
contingency. The recommendation is that the retrospective premium program be eliminated.

U Motion to accept the recommendation and eliminate the MEL Retrospective Premium.

O 2022 Meeting Dates: The MEL JIF meets six times over the course of a year; following the prior
pattern, the 2022 meeting schedule would be:
January 5, 2022 - Reorganization
March 25, 2022 — Meeting & Retreat
June 1, 2022 — Year-End Audit
September 7, 2022
October 19, 2022— Budget/Rate Table Introduction
November 16, 2022 — Budget/Rate Table Adoption

Often, the January, June and September meetings immediately follow a holiday. We are suggesting
moving off the first Wednesday (to first Thursday) for those months to avoid that conflict.

U Co-op Purchasing Group: The Cyber Task Force prepared a Request for Proposal for Cyber
Training - they were hoping to release that would follow the process we put in place for Emergency
Restoration Vendors — which was to identify companies qualified to perform restoration services for
public contracts & to put pricing in place. Members are able to select these vendors and enter into
contract during an emergency. The MEL’s QPA has indicated that the Cyber Training is not an
emergency and members could not select vendors using that process for non-emergencies. The QPA
then suggested the MEL consider establishing a Cooperative Purchasing Group. It would be
appropriate for the Management Committee to discuss that option.

O Middlesex JIF: We will provide a verbal report on the status of the Middlesex County Municipal
Joint Insurance Fund.
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Municipal Excess Liability Joint Insurance Fund

David N. Grubb

Executive Director

9 Campus Drive, Suite 216
Parsippany, New Jersey 07054-4412
Cell: 201 404 0212
daveg@permainc.com

To: Board of Fund Commissioners
Date: August 25, 2021
Re: Projected 2022 MEL budget

Attached is the preliminary 2022 budget which projects a 9.9% increase in rates before changes in
exposures. The market for excess and reinsurance is increasing at a more rapid pace than at any time since
the MEL was created. This is compounded by recent court decisions, legislation, and administrative actions
from Trenton that are causing a serious increase in claims.

e Property: $15,786,823! — Coverage for fire, flood, and etc. is increasing 17.8% or $2,385,343
because of the frequency of natural disasters over the past few years. This has caused a serious
increase in prices charged by both the national and international property insurance markets.

e Liability: $15,207,239?% - Liability claims are increasing at a rate of 5% to 10% per year because of
the erosion of Title 59 in New Jersey’s courts. The recent amendment in the Sexual Molestation
statute of limitations will increase total liability costs by an estimated 6%. In some cases, towns
are being hit with lawsuits based on allegations going back 40 years. However, these increases
are being offset by the MEL’s decision last fall to self-insure the $3 million ex $2 million layer
saving $1,432,378 (46.2%). As a result, the total liability appropriation is a reduction of $91,780
(0.6%).

e Workers’ Compensation: $11,820,762% - A recent Department of Labor decision will increase
workers’ compensation by 11% by directing governmental entities to pay workers’ compensation
on many accidental disability claims that were paid by the pension plans before the change. This
is on top of continuing increases in Worker’s Compensation medical costs and indemnity rates.
As a result, the MEL’s budget for Workers’ Compensation is increasing $1,317,871 (12.5%).

e Cyber: $2,815,798% - Claims and excess premiums are increasing $1,342,671 (91.1%) in response
to increased cyberattacks on municipal government. The MEL Cyber Task Force is currently
studying additional measures to control this cost.

1 Property includes budget lines 5 and 17

2 Liability includes budget lines 1, 2, 3, 6, 13 and 14

3 Workers’ Compensation includes budget lines 4 and 16
4 Cyber includes budget lines 7 and 15
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e Other Coverages: $525,285° - The budgets for the Faithful Performance bonds, surety bonds and
the aggregate loss fund account are unchanged.

e Loss Fund Contingency: $216,126° - This is reduced $368,381 to keep the overall budget increase
under 10%.

e Expenses and MEL Safety Institute: 5,407,676” — These items are budgeted at a 2% increase and
will be reviewed by the MEL Management and Budget Committee before the budget is introduced
in October.

Fortunately, the MEL has been able to contain budget increases because several years ago the
Commissioners approved an automatic surplus contribution plan that maintains the MEL’s surplus in the
event claims prove higher than expected. Currently, the MEL and the member JIFs have a combined
surplus of almost $200 million to help smooth increases. This will also allow the MEL to eliminate the
retrospective rating plan for the 2022 budget.

The next step is for the Management and Budget Committee to review the draft budget and recommend
a budget for introduction at the October 20 meeting.

5 Other coverages include budget lines 8, 9, and 10.
6 Loss Fund Contingency is budget line 19
7 Expenses and the MEL Safety Institute are budget lines 24 through 46
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MUNICIPAL EXCESS LIABILITY JOINT INSURANCE F|

Annualized Retro Option (1 = Retro, 2=No Retro)

2022 BUDGET FOR RATE DEVELOPMENT

MUNICIPALITIES ONLY - CURRENT DATA

A B B-A B-A
BUDGET BUDGET
APPROPRIATIONS 2021 RATES 2022 RATES $ %
I. CLAIMS AND EXCESS INSURANCE PREMIUMS MUNIS ONLY MUNIS ONLY CHANGE CHANGE
No Retro
CLAIMS
Excess Liability:
1 To 500K 2,582,424 2,933,915 351,491 13.6%
2 1.5MIL Ex 500K 4,484,672 5,220,818 736,146 16.4%
3| 3MIL ex 2MIL 3,097,744 1,665,366 (1,432,378) -46.2%
4 Excess WC 7,526,082 8,546,286 1,020,204 13.6%
5 Excess Property Claims 3,097,744 4,193,280 1,095,536 35.4%
6 POL/EPL Land Use 1,052,276 1,052,276 - 0.0%
7 Cyber Liability 417,246 709,365 292,119 70.0%
8 Aggregate Excess LFC 13,957 13,957 - 0.0%
9| JIF Faithful Performance Bond 201,104 201,104 - 0.0%
10 Surety Bond 310,224 310,224 - 0.0%
11 Sub Total 22,783,473 24,846,591 2,063,118 9.1%
12 |PREMIUMS
13 | Optional Excess Liability 2,443 521 2 614,563 171,042 7.0%
14 | Optional Excess POL/EPL 1,638,382 1,720,301 81,919 5.0%
15 | Cyber Excess Liability 1,055,881 2,106,433 1,050,552 99 5%
16 | ExcesswceC 2,976,809 3,274 476 297 667 10.0%
17 | Excess Property 10,285,732 11,575,543 1,289,811 12.5%
18
19 | Loss Fund Contingency 584,507 216,126 (368,381) 63.0%
20 Sub Total 18,984,832 21,507,442 2,522,610 13.3%
21 |Total Claims & Premiums 41,768,305 46,354,033 4,585,728 11.0%
22
23 |1 EXPENSES
24 Claims Adjustment 1,072,065 1,093,506 21,441 2.0%
25 Property Adjustment 173,189 176,653 3,464 2.0%
26 Administration 1,223,772 1,248,247 24 475 2.0%
27 Loss Fund Management 138,319 141,085 2,766 2.0%
28 Actuary 52,140 53,183 1,043 2.0%
29 Attomey 46,925 47,864 939 2.0%
30 Deputy Attorney 1,566 1,597 31 2.0%
31 Attorney-OPRA 17 665 18,018 353 20%
32 Auditor 29,902 30,500 598 2.0%
33 Treasurer 26,437 26,966 529 2.0%
34 Underwriting Manager 550,387 561,395 11,008 2.0%
35 Reinsurance Manager 317,826 324,183 6,357 2.0%
36 Safety and Education Committee 106,166 108,289 2123 2.0%
37 Computer Services 146,457 149,386 2929 2.0%
38 Legislative Committee 28,026 28,587 561 2.0%
39 Internal Audit Commitiee 61,397 62,625 1,228 2.0%
40 Strategic Planning Commitiee 30,699 31,313 614 2.0%
41 Coverage Commitiee 40,663 41,476 813 2.0%
42 Communications Commitiee 126,368 128,895 2,527 2.0%
43 | Expense Contingency 41,202 41,202 - 0.0%
44 Subtotal 4,231,171 4,314,970 83,799 2.0%
45
46 MEL Safety Institute 1,176,505 1,200,152 23,647 2.0%
47 Total Appropriations| 47,175,981 51,869,155 4,693,174 9.9%
48
49 |RMC FEES 214,062 229,397 15,335 7.2%
50 |Grand Total 47,390,043 52,098,553 4,708,510 9.9%

8/25/20219:00 AM
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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
FUND YEAR 2022 BUDGET
$300K SIR (WC/GL/AL) - $100K SIR (PR)

DRAFT
ANNUALIZED BUDGET CHANGE | CHANGE
2021 2022 S %
PROPERTY 303,471 337,804 34,333 11.31%
GENERAL LIABILITY 499,041 495,558 (3,483) | -0.70%
AUTO LIABILITY 123,743 123,875 132 0.11%
WORKERS' COMPENSATION 1,943,407 1,953,027 9,620 0.50%
DEDUCTIBLE 506,412 513,576 7,164 1.41%
LOSS FUND CONTINGENCY - 106,500 106,500 | 100.00%
TOTAL CLAIM LOSS FUNDS 3,376,074 3,530,340 154,266 4.57%
CLAIMS ADMINISTRATION 217,481 221,790 4,309 1.98%
PROFESSIONAL SERVICES 308,257 314,421 6,164 2.00%
- Actuary 26,105 26,627 522 2.00%
- Administrative Consultant 29,067 29,648 581 2.00%
- Attorney 73,962 75,441 1,479 2.00%
- Auditor 19,632 20,025 393 2.00%
- Safety Director 139,517 142,307 2,790 2.00%
- Treasurer 11,614 11,846 232 2.00%
- Underwriting Manager 8,360 8,527 167 0.00%
ADMINISTRATION 375,056 382,557 7,501 2.00%
CLAIMS AUDITOR 5,470 5,470 - 0.00%
MISCELLANEOUS OPERATING EXPENSES 39,700 40,040 340 0.86%
- Fidelity Bond (Admin/TPA/Treasurer) 1,200 1,200 - 0.00%
- JIF Website 5,250 5,500 250 4.76%
- Legal Notices 1,800 1,800 - 0.00%
- Meeting Expense/Dinner Meeting 3,000 3,000 - 0.00%
- Office Supplies 2,300 2,300 - 0.00%
- Other 10,000 10,000 - 0.00%
- Performance Bond (TPA) 250 250 - 0.00%
- Postage/Copies/Fax 3,200 3,200 - 0.00%
- Printing 7,000 7,000 - 0.00%
- Record Retention Service 1,200 1,200 - 0.00%
- Recording Secretary 4,500 4,590 90 2.00%
TOTAL OPERATING EXPENSES 945,964 964,278 18,314 1.94%
SAFETY PROGRAMS 196,066 214,211 18,145 9.25%
- Optional Safety Budget 52,045 52,045 - 0.00%
- Safety Incentive Program 87,725 87,725 - 0.00%
- Training 56,296 74,441 18,145 32.23%
- Police Risk Services 9,500 22,000 12,500 | 131.58%
- Right to Know 38,000 43,645 5,645 14.86%
- Training 8,796 8,796 - 0.00%
EPL / CYBER 28,212 114,000 85,788 | 304.08%
- Cyber Risk Services 5,428 100,000 94,572 | 1742.30%
- EPL/Cyber Incentive Program 14,000 14,000 - 0.00%
- Technology Risk Management Services 8,784 - (8,784) | -100.00%
PAYROLL AUDITOR 11,881 12,119 238 2.00%
PROPERTY APPRAISER 25,680 25,680 - 0.00%
RISK CONTROL CONTINGENCY 20,000 20,000 - 0.00%
TECHNOLOGY RISK SERVICES DIRECTOR 66,528 66,528 - 0.00%
WELLNESS/WELLNESS INCENTIVE 60,670 60,670 - 0.00%
CONTINGENCY 25,000 15,000 (10,000) [ -40.00%
MISCELLANEOUS MEMBER BENEFITS 18,500 18,500 - 0.00%
- AGRIP/ PRIMA 12,000 12,000 - 0.00%
- Annual Planning Retreat 6,500 6,500 - 0.00%
TOTAL MEMBER BENEFITS 452,537 546,708 94,171 | 20.81%
SUB TOTAL JIF BUDGET 4,774,575 5,041,326 266,751 5.59%
MUNICIPAL EXCESS LIABILITY JIF 2,052,414 2,279,491 227,077 | 11.06%
- MEL Excess WC & Liability 1,490,445 1,551,004 60,559 4.06%
- MEL Excess Property 561,969 728,487 166,518 29.63%
- Property 551,708 718,226 166,518 30.18%
- Fidelity 10,261 10,261 - 0.00%
EPL/POL/CYBER PREMIUM 762,754 933,770 171,016 | 22.42%
EPL/POL/CYBER COMMISSION - AJG 23,689 26,430 2,741 | 11.57%
EPL/POL/CYBER COMMISSION - CONNER STRONG 23,689 26,430 2,741 11.57%
EPL/POL SURCHARGE 297 357 60 20.20%
ENVIRONMENTAL JIF 246,464 248,979 2,515 1.02%
SUB TOTAL PREMIUMS 3,109,307 3,515,457 406,150 | 13.06%
|SUB TOTAL JIF & EXCESS BUDGET 7,883,882 8,556,783 672,901 8.54%
RISK MANAGEMENT CONSULTANTS 307,602 329,812 22,210 7.22%
TOTAL JIF BUDGET 8,191,484 8,886,595 695,111 8.49%
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ASSESSMENT ALLOCATION STRATEGY
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BUDGET DEVELOPMENT

BUDGET PROCESS

The BURLCO JIF Budget Process begins in July each year when the Risk Management
Consultants (RMCs) are asked to update their member exposures (e.g. insurable
property values, vehicle lists, appropriations, payrolls, etc.). This data is required by
the Actuary in order to calculate the loss fund demands for the new budget year.
Beginning with the 2013 Renewal process, the Fund implemented an on-line
exposure data management system that provides members and their Risk
Management Consultants with real time direct access to their exposure data. The
system allows members to update their exposure data throughout the year and
complete the Annual Renewal Process in a fraction of the time compared to prior
years. The system also allows Fund Professionals direct access to the exposure
information and will increase the accuracy of the Fund’s Underwriting data.

In July, all vendors are invited to submit renewal proposals for the coming Fund Year.
The Finance Committee reviews these proposals for acceptance, negotiation, and/or
other action. The Finance Committee then makes their recommendation regarding
contract renewal to the Executive Committee. Finally, itis important to note that the
Fund continues to appoint its Fund Professionals utilizing a non-fair and open process
in accordance with NJSA 19:44A-20.1. The membership continues to believe that
forbidding Fund Professionals from making political contributions to elected officials
in member towns is appropriate.

BUDGET COMPONENTS

The budget consists of Six (6) major categories that are described below:

A. Loss Funds - Portion of budget developed by an actuarial review
based upon the JIF’'s aggregate exposures, claims history, and risk
factors. It takes into account all costs associated with the payment
of members’ claims on an accrual basis. The JIF fully funds losses to
“Ultimate” expected payout.

B. Operating Expenses - Pays all expenses associated with
operating the Fund (fund professionals, meeting expenses, printing
expenses, etc.), member benefits (payroll audits, property
appraisals, various training programs, etc.), and member
reimbursement programs (Wellness, Safety Incentive Program, etc.).

C. EPL/POL Premiums — In recognition of the ongoing statewide
poor loss experience for members in the Employment Practices
Liability line of coverage, in the Fall of 2010, the MEL, who had
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previously provided this coverage, decided to place this coverage in
the commercial market. While the MEL acts as the lead negotiator
with the commercial market to provide uniform coverage terms on
behalf of the MEL affiliated JIF’s, the Fund Administrator will bind the
coverage on behalf of the Fund. The premium for this coverage will
be collected as part of each member’s assessment and will be paid
directly to the commercial insurer by the JIF.

D. MEL Assessment —The JIF belongs to the Municipal Excess Liability
Joint Insurance Fund (MEL). The MEL provides excess property,
liability and workers’ compensation coverage beyond the JIF SIR.
This budget item is developed by the MEL and transmitted to the JIF
in October. The 2021 Fund Year was the first year the MEL added a
layer of loss funding for Cyber Liability coverage.

E. E-JIF Assessment — The JIF is a member of the Environmental Risk
Management Joint Insurance Fund (E-JIF). The E-JIF provides first
and third party liability coverage to its members. The E-JIF provides
training and strong risk management programs in the area of
environmental hazards. E-JIF assessments are based upon a per
capita rate.

F. Stand Alone Policies — The JIF group purchases Cyber coverage
through the commercial market. The premium for this coverage is a
per member premium for both the standard and excess policies
purchased on behalf of the members. Each member is able to
purchase Volunteers, Directors, & Officers (VDO) policies at a per
policy premium which varies based upon the policy limits and
deductibles chosen by the member.

ASSESSMENT ALLOCATION STRATEGY

Once the JIF budget is developed, a formula for allocating individual members’ shares
must be developed. For an assessment allocation formula to be successful it must be
easily understood, easy to administer, and perceived as fair and equitable by the
members. The Finance Committee meets each year and establishes the formula that
will be used.

The JIF currently uses a loss ratio methodology to allocate the annual budget. Each
member’s expiring assessment is adjusted by a set percentage that correlates to a
range of loss ratios. Loss ratio is defined as the ratio that loss dollars incurred bears
to the member loss fund contributions. During the Fall of 2010, the Fund
Administrator and Actuary recommended utilizing a six-year average loss ratio rather
than the three-year average loss ratio used in prior years to depict a better overall
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picture of a member’s Loss Ratio performance. The six-year loss ratio (excluding the
current year), valued as of June 30™ of the current year, is used in the formula for
determining a member’s percentage increase in loss funds for the upcoming year.
Members with lower loss ratios will receive a lower percentage increase than
members with higher loss ratios. This percentage will vary each year based upon the
percentage increase in the JIF budget. Members with less than three years’
experience may receive an increase equivalent to the overall JIF budget increase. An
anomaly loss, which is one loss that accounts for more than 50% of a member’s total
losses for the six-year period would have their proposed assessment dropped by one
category. Members with anomaly losses are usually small members and the
reduction of a single category does not have an impact on the assessment strategy.

Beginning with Fund Year 2011, the Fund implemented a Reward/Revaluation
Program for Renewing Members who over the past six years (excluding the current
year) have been a net giver to the Fund. This concept is more fully discussed on pages
6and7.

Also beginning with Fund Year 2011, the Finance Committee opted to introduce a
Retrospective Assessment Program that identifies those members that are the driving
force behind the Loss Funding increases year to year and remove the risk they place
on the Fund by capping these members in a min/max contract. This concept is more
fully discussed on pages 7 and 8.

The following table is indicative of the current strategy:

Increase Members
6 Year Average Loss Ratio in Loss
Affected
Funds
RETRO ASSESSMENT PROGRAM 9.00% 2
ABOVE 150% 9.00% 1
BETWEEN 125% and 150% 8.00% 2
BETWEEN 100% and 125% 6.00% 3
NEW MEMBERS LESS THAN 3 YEARS 4.57% 0
BETWEEN 60% and 100% 4.50% 8
BETWEEN 40% and 60% 3.50% 1
BETWEEN 20% and 40% 2.25% 4
BELOW 20% 1.00% 4
RENEWING MEMBERS WITH LR BETWEEN 40% & 60% 0.00% 1
RENEWING MEMBERS WITH LR BETWEEN 20% & 40% -1.00% 1
RENEWING MEMBERS BELOW 20% -2.00% 1
28
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Risk Management Consulting Fees are negotiated individually by each member and
are added to the member’s assessment after the above factors are applied.

The following pages present a history of past Assessment Allocation Strategies.

THE EARLY YEARS - EQUALIZATION

During its early years, the JIF allocated assessments using a simple formula called
"equalization”. Under this scenario each member's renewal assessment rose by
approximately the same amount as the JIF budget regardless of changes in their
operations or their claims experience. Many pools use this approach during their
formative years and the BURLCO JIF was no exception.

EXPOSURES - In comparing the JIF's membership data over time, however, it became
apparent that some members' exposures were changing at a different rate than
others. For example, a growing municipality may have had to build a new municipal
building, while another member eliminated their entire police department. The result
was that growing members received subsidies at the expense of the other members.
This concept is more fully discussed on pages 12 and 13.

EXPERIENCE - A review of the members' claims histories also revealed the potential
for inequities. One member, for example, may have incurred a relatively low ratio of
claims compared to their budgeted assessment while others incurred higher claims
ratios. Clearly, the “Equalization” strategy offered no inducement to control losses
and, in fact, may have rewarded members with poor experience. Pages 13 and 14
more fully discusses this topic.

After several years of “Equalization” the Finance Committee realized that if this
strategy continued, inequities would develop and the JIF could lose members.
Unfortunately, the first to leave the JIF would be those members whose good
experience was subsidizing the JIF.

1993 - COMBINED ALLOCATION STRATEGY

In 1992, after reviewing all of the above facts, the Finance Committee recommended
that an Assessment Allocation Strategy be adopted which incorporated both an
Exposure Allocation and Experience Rating strategy taking all of the above factors into
consideration. This strategy took effect with the 1993 Fund Year.

1997 - EXPERIENCE BASED ALLOCATION STRATEGY

In the Fall of 1996, the Finance Committee again examined the relationship between
members’ assessments and their claims experience. The Committee agreed that the
Combined Allocation strategy did not place enough weight upon a members’ claims
history. The Committee therefore recommended that a more simplified assessment
allocation method be adopted in which members’ renewal assessments are modified
based upon their preceding three full years’ claims experience. The Finance

Page 5

FADATA\Risk\ WINWORD\BURLCO\FINANCE\2022\BURLCO 2022 Assessment Allocation Policy.docx



Committee recommended that the chart, which appears on pages 13 and 14, be
simplified and that members’ overall three-year claims experience be used in lieu of
individual lines of coverage. That is the strategy in effect today.

2006 — MODEL OPERATING EXPENSES

In the fall of 2005, the Finance Committee examined the way JIF Operating Expenses
were allocated to the members. While the above “Experience Based Allocation
Strategy” appeared equitable, it was recognized that members’ share of JIF Operating
Expenses should not be affected by their loss ratio. Therefore, in consultation with
the Fund Administrator, The Finance Committee adopted an Assessment Allocation
Strategy that applies the above “Experience Based Allocation Formula to LOSS FUNDS
ONLY and proposes that a members’ Operating Expenses be allocated more in line
with their actual cost to the Fund. Therefore, those expenses that are directly
attributable to a member (Direct Expenses) e.g. Optional Safety Budget, EPL
Consulting Service, Loss Control Service, etc. will be charged to a member’s
assessment. Those expenses that cannot be directly attributable to a member
(Indirect Expenses) such as Actuarial Fees, Claims Audit Fees, Financial Audit Fees,
etc. shall be charged to a member’s assessment in the same proportion that their
Loss Fund Contributions, Property Values, or Payroll figures, whichever bases is most
appropriate, bear to the entire JIF. Thus, if a member contributes 5% to the JIF Loss
Fund budget, they will receive a 5% share of a specified JIF indirect Operating
Expense.

2011 — SIX-YEAR LOSS RATIO, REWARD / REVALUATION PROGRAM & RETRO
ASSESSMENT PROGRAM

In the fall of 2010, the Finance Committee undertook an in depth analysis to
determine whether the Three Year Average loss ratio was still a good indicator of a
member’s exposure to the Fund. The Fund Actuary reviewed the current process
utilized to decide member loss funding assessments and rendered an opinion that
even though the Three Year loss ratio was a good indicator of a member’s overall
performance the utilization of a longer time period, six or nine years, would be a more
accurate indicator of a member’s long term performance in the Fund. Based upon
this analysis, the Finance Committee decided to utilize a six year average loss ratio
when determining the Fund’s Assessment Allocation Strategy and adjustments to
member’s assessments on an annual basis.

In conjunction with this change, the Finance Committee also decide to implement a
program that allows the Fund to reduce a good performing member’s loss funding
budget if they have been a “net giver” to the Fund over the same six year period.
Beginning with the 2011 Fund Year, the Finance Committee examined each member
during their Renewing Year to make sure that their assessment accurately reflects
their exposure to the Fund. In cases where a good performing member is a net giver
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to the Fund over the preceding six year period (not inclusive of the current year), the
Finance Committee will consider reducing the member’s loss funding assessment to
better reflect their exposure to the Fund. The Finance Committee recognizes that
failure to provide financial relief to the good performing members will cause them to
become over assessed and an attractive member to a competing Fund. The Fund
recognizes that if good members leave the Fund a greater financial burden will be
placed on the remaining members. This process continues to repeat itself until all the
good members have left the Fund leaving the Fund with only poor performing
members resulting in “adverse selection.” This program allows for the Fund to
remain competitive in the pricing of the good performing members.

Beginning in Fund Year 2011, the Finance Committee also opted to introduce a
Retrospective Assessment Program that identifies those members that are the driving
force behind the Loss Funding increases year to year and remove the risk they place
on the Fund by capping these members in a min/max contract.

Each year the Fund performs an analysis of the each member’s performance over the
prior three and six year periods to determine those members that are having the
greatest negative impact on the Fund’s surplus position. Once these members are
identified, the Fund Actuary re-prices these members as if they were stand-alone
members in the Fund. The Fund can then reduce the amount of the Loss Funding
Budget by the difference between the member’s loss funding assessment and the
Actuary’s loss funding assessment or a percentage amount as determined by the
Finance Committee. Each remaining member of the Fund is then slotted into their
appropriate assessment increase/decrease category based upon their performance.

Those members in the Retrospective Assessment Program are then given an increase
equal to the increase in the loss funding budget had they remained in the original loss
funding formula. The difference between the Actuary’s stand-alone pricing, or a
percentage amount as determined by the Committee, and the poor performer(s)
pricing with the standard increase becomes the obligation of the poor performing
member(s) should the funding be needed to offset losses incurred by this member.
Members participating in the Retrospective Assessment Program are required to
adopt a resolution and accompanying Policy Endorsement that outlines the
member’s minimum and maximum loss funding allocation under the program.

Those members in the Retrospective Assessment Program have their incurred losses
evaluated at 18, 30, and 42 months after the inception of the Fund Year to determine
if they are obligated to pay any of the additional loss funding between the amount
the originally contributed to the Fund and their maximum loss funding assessment as
determined by the Finance Committee. Any additional loss funding due from a
member enrolled in this program can be billed to the member at any time following
the conclusion of the Fund Year. All additional loss funds due and owing under this
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program must be paid to the Fund at the time the Fund transfers the obligations of
the Fund Year to the Residual Claims Fund or the member leaves the Fund.

The Retrospective Assessment Program benefits both the good and poor performing
members of the Fund. Poor performing members benefit in that they are able to
spread potentially large increases in loss funding over a number of years easing a
potential burden on their local budget, providing them time to address claims and
loss issues, and providing a financial incentive to improve their performance. Good
performing members of the Fund also benefit in that they are no longer
supplementing the poor performing members since the Actuary reduces the loss
funding budget by the total amount between the minimum and maximum obligations
of those members in the Retrospective Assessment Program. As a result, the
assessment allocation strategy for the good performing members is lower than it
would be if the poor performing members were included in the strategy.

2011 —2019 - EPL/POL PREMIUM ALLOCATION

Due to the deteriorating performance in this line of coverage over the prior years, the
MEL, on behalf of its member JIF’s, negotiated EPL/POL coverage with a private
insurer.

In prior years, the MEL allocated member premiums strictly as a rate (police vs. non-
police) multiplied by employee counts. In addition, members that were poor
performers in this line of coverage were surcharged by the MEL. These surcharges
carried through to the specific members during the 2011-2012 JIF Premium
assessment with the private insurer.

For the 2013 Fund Year, in an effort to transition to a process that emphasized recent
claims experience, the Finance Committee decided to allocate fifty percent (50%) of
the JIF premium across the membership based on a rate (police vs. non-police)
multiplied by employee counts and the remaining fifty percent (50%) allocated based
on the member’s six year loss experience for these lines of coverage. For the 2014
Fund Year, the Finance Committee allocated twenty-five percent (25%) of the JIF
premium across the membership based on a rate (police vs. non-police) multiplied by
employee counts and the remaining seventy-five percent (75%) allocated based on
the member’s six year loss experience. For the 2015 Fund Year, the Finance
Committee fully transitioned to an allocation based on the member’s five year loss
experience.

Finally, it should be noted that beginning in 2013, Volunteer, Directors and Officers
Liability (optional) was transitioned from the MEL coverage to a commercial carrier.
Also in 2013, Cyber Liability Coverage was added also through a commercial carrier.
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2012 — EXCESS PROPERTY PREMIUM ALLOCATION

The Finance Committee undertook an in depth analysis of the allocation of Excess
Property Premiums. Excess Property Premiums have been included in the JIF Loss
Funding portion of the budget; so therefore, members receive a proportionate share
of the Excess Property Premiums based on their proportionate share of the JIF Loss
Funding Budget. During the analysis, significant variances arose when comparing the
Excess Property Premiums to those determined by the MEL (rate times exposure
based). In preparation for the 2012 Budget, the Finance Committee opted to remove
the Excess Property from the Loss Funding portion of the Budget and include it with
the Excess Coverage. In doing so, the Finance Committee elected to transition from
the proportionate share allocation to the MEL allocation by utilizing one fourth of the
MEL Premium and allocating the remaining funds based on a proportionate share of
Loss Funds (as done in years past). It took four years to transition to the MEL’s
allocation process.

2013 — EXCESS PREMIUM ALLOCATION

Beginning in 2013, the MEL implemented several changes to how excess premiums
are calculated. Population is used by the MEL as the basis for the allocation of Liability
premiums. Beginning in 2013, the MEL phased in changes in population from the
2000 census to the 2010 census data over a three year period (1/3 each year for 3
years). The BURLCO JIF members experienced an increase in population of 5.54%
which had an impact on member assessments. Also, beginning in 2013, the MEL
began experience rating member JIFs based upon the JIF’s performance over the prior
five years at the MEL level. As the BURLCO JIF has been a net giver to the MEL over
the prior five years, the JIF will see a reduction in their MEL Assessment prior to the
impact of the 2014 rate changes. The implementation of an experience factor is
subject to review on an annual basis.

2016 — EXCESS PREMIUM ALLOCATION

Beginning in 2016, the MEL implemented a Retrospective Program on all JIFs in the
MEL System in addition to continuing to experience rate JIFs based on the prior ten
years’ MEL experience for WC and Liability claims funding. As the BURLCO JIF has
been a net giver to the MEL over the prior ten years, the JIF will see an experience
rating decrease in their WC and Liability claims funding. Under the Retrospective
Program, each JIF will be invoiced 85% of WC and Liability claims funding while being
contractually bound to a value (100% to 125%) based on the prior ten years’ MEL
experience. Each JIF will be contractually bound to the Retrospective Program for the
respective Fund Year for ten (10) years.
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2020 — EPL/POL/LAND USE PREMIUM ALLOCATION

In the Fall of 2019, an EPL/POL Task Force was created at the MEL level consisting of
Executive Directors of the MEL affiliated JIFs. As noted for Fund Years 2011-2019, the
MEL affiliated JIFs premiums were increased or decreased based on the JIF's
performance in the MEL program. The goal of the Task Force is to ensure the
EPL/POL premium is allocated on a JIF by JIF basis in a fair and equitable manner.
The Task Force recognizes that the current structure for allocating JIF premiums
was not fair and equitable. As a result, good performing members in poor
performing JIFs were paying more premium than necessary while poor performing
members in good performing JIFs were not paying enough premium to cover their
exposures. To combat this trend, the Task Force removed the JIF performance
factor and created a process that allows each member to be priced individually
based upon their exposures and performance. Member premiums are now created
by determining a base premium for all members based on their individual
exposures (population for POL, and FTE, PTE, Seasonal, and Volunteers for EPL)
times applicable rates per the attached rate table. Each individual member will
have an experience rating factor per the attached utilizing five years’ experience
with claims capped at $400,000 gross incurred, valued as of June 30th. Another
experience-rating factor of the Statewide increase is also applied to each member’s
premium. The JIF total premium is determined by the sum of the individual member
premiums. In an effort to phase in the new allocation process over five (5) years,
there are several smoothing factors applied: such as capping individual member
decreases, capping overall JIF premium decreases, and preventing poor performing
members with an average loss ratio of 75% or higher from having a premium
decrease.

2020 — SURPLUS STRENGTHENING MEL & RCF

Due to recent changes in State Law, public entities now have a potential exposure to
claims that might have occurred many years ago. The first statutory change enacted,
in July 2019, indicates that fire fighters that meet certain service criteria, and develop
one of a number of cancers that are prevalent in fire fighters, will have a presumption
that the cancer developed as a result of their fire fighter activities and will be eligible
for workers compensation benefits.

The second statutory change that went into effect in December 2019, increases a
public entities potential exposure to liability resulting from sexual abuse and
molestation claims. This new State law allows claimants to file liability claims for
incidents previously barred by the statute of limitations, clarifies that public entities
are responsible for claims resulting from negligent hiring, and emphasizes that Title
59 immunities cannot be applied in the defense of these claims.
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In recognition of the potential financial impact these statutory changes could have on
the MEL & RCF, the MEL and the RCF have developed a mechanism to ensure the
overall financial stability of the two Funds. The claims generated by the Cancer
Presumption law will be paid through the RCF and billed back to MEL affiliated JIFs
for all expenses incurred based on established rates for Fire Fighters: full time, part
time, and volunteers. However, depending on the Sexual Abuse and Molestation
claims loss date, these claims will either be paid as a standard GL claim for
occurrences in open Fund Years or they will be handled by the RCF if the Fund Year
where the incident occurred has been transferred to the RCF. The difference
between these two types of claims is that there was never WC coverage for the
cancer presumption claims whereas claims of sexual abuse and molestation have
always been covered under the JIF's GL policy. As a result, sexual abuse claims will go
through the JIF & MEL retention, or will be handled directly by the RCF depending on
the loss date.

To guarantee the ongoing financial viability of these two Funds, the MEL and RCF,
with the assistance of the Fund Actuary, have developed the Surplus Strengthening
Program. This Program includes the implementation of a “Surplus Floor” of 12.5%
representing the ratio of surplus to the open reserves. If at any time this ratio drops
below 12.5%, the shortfall will be addressed via the issuance of an additional
assessment to the member JIFs.

Specific to the RCF, the 12/31/19 valuation did not meet the 12.5% surplus floor ratio;
therefore, the RCF issued an additional assessment based upon deficit Fund Years at
the same time they issue invoices for the transfer of the 2016 Fund Year into the RCF.
The issuance of the additional assessment will guarantee compliance with the surplus
floor requirements, address deficit Fund Years in the RCF, bolster the overall surplus
position of the RCF, and free up additional cash to be utilized to fund fire fighter
cancer presumption claims. An annual analysis and/or assessment is performed to
ensure the 12.5% surplus floor ratio is maintained.

Specific to the MEL, the 12/31/20 valuation did not meet the 12.5% surplus floor
ratio; therefore, the MEL issued an additional assessment based upon deficit Fund
Years. The issuance of the additional assessment will guarantee compliance with the
surplus floor requirements, address deficit Fund Years in the MEL, bolster the overall
surplus position of the MEL, and free up additional cash. An annual analysis and/or
assessment is performed to ensure the 12.5% surplus floor ratio is maintained.

2022 — EXCESS PREMIUM ALLOCATION

Beginning with the 2022 Fund Year, the MEL removed the Retrospective Program.
With the implementation of the Surplus Strengthening program referenced above,
the MEL did not feel the need for both programs. Thorough analysis was done in
regards to the impact of the Retrospective Program and it was determined that had
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the MEL invoiced the full 100% of premium rather than the 85% there would not have
been a need to invoice for the 12/31/20 Surplus Strengthening Assessment. The
experience rating process will continue to reward good performing JIFs and penalize
poor performing JIFs and the Surplus Strengthening Program will ensure the financial
stability of the MEL.

EXPOSURE ALLOCATION STRATEGY

An "exposure" unit is a measure of the magnitude of a loss exposure. For example
property values are a measure of the risk of fire. The greater a member’s property
values, the greater the potential loss.

Appropriations, on the other hand, are traditionally viewed as the measure of liability
risk for municipalities. The greater the appropriations, the more activities there are
and the higher the likelihood of injury and thus the more likely a law suit to develop.

The exposure unit, therefore, serves as a yardstick to measure the cost of risk and can
be easily measured and utilized used to allocate assessment contributions.

The JIF self-insures four areas of risk:

1. Property

2. Liability

3. Automobile

4. Workers’ Compensation
Each of these areas of risk is easily measured through the use of exposure units.
PROPERTY

The Finance Committee recommended that total insurable values be used to allocate
property insurance costs. Neither the actuary nor the excess carriers differentiate
between buildings, contents, equipment, etc. and we have seen no trend in our losses
to weight any one item more heavily than the other. The following example describes
how the formula actually works.

Example: If the JIF members have a total of $100,000,000 in insurable property
values and member “A” has 510,000,000 in insurable values then Member “A” will be
allocated 10% of the property loss funds.

LIABILITY

In allocating liability costs, the Finance Committee elected to use appropriations.
Both the actuary and other JIFs rate on this basis. Neither the actuary nor other JIFs
charge for any special exposures such as Police, Fire, etc. Our review of liability claims
supports this approach.
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Example: If the JIF members have total appropriations of $100,000,000 and
member “A” has appropriations of 55,000,000 then member “A” will be allocated 5%
of the liability loss funds.

AUTOMOBILE

In this area, vehicle counts were used. Again, neither the actuary nor the excess
carriers differentiate between types of vehicles. Our instinct tells us that police cars
should have a greater potential for loss, however, further analyses indicates that this
affects the potential value of the loss not the frequency, and is therefore more of an
issue for the excess carrier than it is for us.

Example: If the JIF members own 500 vehicles and member “A” owns 25 vehicles
then member “A” will be allocated 5% of the automobile loss funds.

WORKERS’ COMPENSATION

Traditionally, workers’ compensation payrolls have been separated into categories of
employment with different rates for each; “police”, “Clerical, etc. Our analyses and
recommendation was to support this more traditional approach. The Committee,
therefore decided to accept the Workers’ Compensation Rating bureau "relativities"
and assign these weights to the workers’ compensation assessment allocation
formula.

Example: If the “Manual” Workers’ Compensation premium for the JIF as a whole
is 52,000,000 and member “A” has a “Manual” Workers’ Compensation premium of
$200,000 then member “A” will be allocated 10% of the workers’ compensation loss
funds.

EXPERIENCE RATING

For any assessment allocation to be successful it must recognize the potential for
some members to incur more claims than others relative to their assessments.
Addressing this issue can eliminate the problems associated with the perception that
the Fund is subsidizing some members’ claims experience at the expense of others.

One method, studied by the Fund, is a simplified experience-rating program that does
not impose harsh penalties on members but recognizes adverse claims experience
over time. This is accomplished through the application of an experience adjustment
factor. The experience adjustment factor is determined from a chart that lists the
appropriate factor for a given loss ratio in each line of coverage offered by the JIF.
The experience adjustment factor is applied to the member’s assessment by line of
coverage. The chart below illustrates this concept:

Line of Coverage Assessment Experience Factor Modified Assessment

Property $2,500.00 .90 $2,250.00
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Liability $15,000.00 .95 $14,250.00

Automobile $12,000.00 .94 $11,280.00
Workers’ Comp. $20,000.00 1.02 $20,400.00
Total $49,500.00 N/A $48,180.00

Since it takes several years for claims to develop to their full potential the committee
may decide to defer experience rating on members until they have been in the JIF for
three full years.

OPERATING EXPENSE ALLOCATION

The JIF’s operating expenses are broken down into two categories:

A. Allocated - These expenses can be directly attributed to a specific
member’s participation in the JIF. An example of this type of expense
is the Safety Director who charges a fee based upon the size of the
member.

B. Unallocated - These expenses that cannot be directly attributable to
a member (Indirect Expenses) shall be charged to a member’s
assessment in the same proportion that a member’s individual
exposure relates to the Fund total. Examples of exposure data that
are used to distribute unallocated operating expenses across the
membership include Loss Fund Contributions, Property Values, and
Payroll figures, whichever basis is most appropriate. Thus, if a
member has 5% of the total property values for the Fund, this
member will pay 5% of the total property appraisal costs for that
year.

Under this assessment strategy, the JIF charges allocated operating expenses directly
to the members. Unallocated expenses are spread across the membership based
upon the individual member’s share of the exposure to the total for the Fund.

Risk Management Consulting Fees

Risk Management Consulting Fees are negotiated individually by each member and
are added to the members’ assessment after all of the above factors and the Cap
Strategy (described below) are applied.

CAP STRATEGY

The Finance Committee realized that one of the major reasons member
municipalities formed a JIF was to avoid the harsh cycles associated with the
traditional insurance market. Without some type of capping mechanism in place,
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members’ assessments could swing wildly from one year to the next. That is why a
capping strategy was developed.

A capping strategy begins with a decision to set an upward percentage limit on the
amount of any individual member’s assessment increase. Naturally, the imposition
of a cap on individual members’ assessments will create some compression within
the overall assessment allocation strategy. This must be addressed in order for the
sum of the members’ assessments to equal the budget figure for the JIF. In some
cases this could mean that a member whose assessment formula results in a decrease
could actually receive a modest increase in their assessment. The trade-off in this
scenario is that all members know that they are being protected from large increases
should their experience turn sour in a particular year.
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BURLCO JIF - 2022 Budget
Assessment Certification

Bass River Township 67,363
Beverly City 209,053
Bordentown City 373,722
Bordentown Township 450,026
Chesterfield Township 168,638
Delanco Township 183,198
Delran Township 618,232
Edgewater Park Township 279,008
Fieldsboro Borough 39,046
Florence Township 486,709
Hainesport Township 130,688
Lumberton Township 347,074
Mansfield Township 294,685
Medford Township 869,570
Mount Laurel Township 1,130,136
New Hanover Township 126,356
North Hanover Township 199,362
Palmyra Borough 326,197
Pemberton Borough 130,647
Pemberton Township 1,093,697
Riverside Township 282,987
Shamong Township 87,515
Southampton Township 210,621
Springfield Township 116,705
Tabernacle Township 147,028
Westampton Township 391,225
Woodland Township 76,856
Wrightstown Borough 50,253

28

8,886,595




RESOLUTION 2021-

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
TO TRANSFER TO
MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND

WHEREAS, the Municipal Excess Liability Residual Claims Fund was organized pursuant to
N.J.S.A. 40A:10-36, et seq., to provide residual risk coverage to its member joint insurance funds;
and,

WHEREAS, the Executive Committee of the Burlington County Municipal Joint Insurance
Fund determined that membership in the Residual Claims Fund is in the best interests of the member
local units and joined the Residual Claims Fund in 1995.

NOW, THEREFORE, BE IT RESOLVED that the Executive Committee of the Burlington
County Municipal Joint Insurance Fund does hereby resolve and agree to transfer the following
residual risks:

Fund Year Lines of Coverage JIF Member Fund S.I.R.

2017 WC/GL/AL $300,000

BE IT FURTHER RESOLVED that the actual transfer of liabilities and premium to the Municipal
Excess Liability Residual Claims Fund shall be based upon the following formula:

Case Reserves and IBNR as of 12/31/21
Less Net Claim Payments from 01/01/22 to the date of closure

Net claim Payments are defined as claim payments, less voids, refunds and recoveries. All voids,
refunds, and recoveries received after the date of closure for the closed fund years shall be paid to the
Municipal Excess Liability Residual Claims Fund as well.

This resolution was duly adopted by the Burlington County Municipal Joint
Insurance Fund at a public meeting held on November 23, 2021.

BY: ATTEST:

CHAIRPERSON SECRETARY
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RESOLUTION NO. 2021 -

RESOLUTION OF THE EXECUTIVE COMMITTEE

OF THE BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

AUTHORIZING REFUND OF CLOSED YEAR ACCOUNTS (2008-2016) SURPLUS

WHEREAS, N.J.A.C. 11:15-2.21 provides that a municipal joint insurance fund

may seek approval from the Commissioner of Banking and Insurance for a refund of
excess monies from any fund year upon compliance with certain requirements; and

WHEREAS, the Burlington County Municipal Joint Insurance Fund, hereinafter

referred to as “FUND” has obtained a calculation from its Actuary and Executive Director
as to the amount of money which is available for distribution consistent with the
aforementioned regulations and the financial integrity of the FUND; and

WHEREAS, the Executive Committee of the FUND has determined that it would

be in the best interest of the FUND and its member municipalities to make certain refunds;

NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the

FUND, as follows:

1.

Section B of N.J.A.C. 11:15-2.21 provides that the FUND may seek approval
for refunds from any claim fund that has been completed for not less than
twenty-four months. Based upon this requirement, and the closure of Fund
years 2008 through 2016, surplus monies in Closed Year Accounts are eligible
for refunds at the discretion of the FUND, the Department of Banking and
Insurance and the Department of Community Affairs.

The Executive Committee has balanced the interests of the member
municipalities in obtaining the benefit of such monies as are available for refund
against the need for the FUND to protect and preserve its financial integrity.
Because the reserve figures and the IBNR figures utilized by the FUND’s
actuary are conservative, and because the Department of Banking and
Insurance and the state regulations require a thirty-five percent margin of error,
and since the Fund transferred its liabilities to the Residual Claims Fund, it is
the conclusion of the Executive Committee that $200,000 representing closed
years surplus can be refunded at this time.

The Executive Director is, therefore, authorized and directed to submit such
documents as the regulations require to the Departments of Banking and
Insurance and Community Affairs for the approval of the refunds in the amounts
set forth above.



BURLCOJIF Resolution

Page 2

4.

ATTEST:

This authorization is based upon the Fund’s annual certified audit as of
December 31, 2020. The aforementioned refund monies shall be allocated,
as required and necessary, from the various loss and contingency funds for the
respective years, all in accordance with the Actuary’s analysis of available
monies.

Upon receipt of written documentation of approval or acquiescence of these
refunds from the Departments of Banking and Insurance and Community
Affairs, the FUND’s Executive Director is authorized to apply the appropriate
share of the aforementioned refunds due to each member municipality, for the
years from which the surplus is being released, in the same ratio as said
municipalities were assessed for the years from which the surplus is being
released, as a credit against the members’ 2022 assessment billing.

BURLINGTON COUNTY
MUNICIPAL JOINT INSURANCE FUND

Glenn McMahon, Fund Chair

John Gural, Fund Secretary

Date
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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
RESOLUTION #2021-

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO TRANSFER THE
2021 DIVIDENDS RECEIVED FROM THE ENVIRONMENTAL RISK MANAGEMENT
JOINT INSURANCE FUND INTO THE MEMBER AGGREGATE EXCESS LOSS
CONTINGENCY ACCOUNTS IN ACCORDANCE WITH N.J.A.C. 11:15-2.23

WHEREAS, the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) has been
organized pursuant to N.J.S.A. 40A:10-36 et seq.; and

WHEREAS, the BURLCO JIF is a member of the Environmental Risk Management Joint
Insurance Fund (EJIF); and

WHEREAS, on October 16, 2018, the Executive Committee approved Resolution 2018-42
Authorizing the Executive Director to establish individual member accounts within the Fund’s Aggregate
Excess Loss Contingency Account in accordance with N.J.A.C 11:15-2.23; and

WHEREAS, the BURLCO JIF was recently notified that they were entitled to receive a dividend
from the EJIF in 2021 in the amount of $57,267; and

WHEREAS, over the last several years the BURLCO JIF Finance Committee has encouraged
members to place a portion of their annual dividend from the BURLCO JIF into the Aggregate Excess Loss
Contingency Fund to provide financial resources for future needs; and

WHEREAS, while preparing the 2021 Fund Budget and reviewing the 2021 Annual BURLCO JIF
Dividend release, the Finance Committee decided to recommend to the membership that each members’
share of the 2021 EJIF Dividend be deposited into the individual members account within the Aggregate
Excess Loss Contingency Account; and

WHEREAS, the Finance Committee is hopeful that this recommendation will encourage all
members to place a portion of their future BURLCO JIF and EJIF dividends into the Aggregate Excess
Loss Contingency Account for future financial needs.

NOW THEREFORE BE IT RESOLVED by the Burlington County Municipal Joint Insurance
Fund that the Fund Treasurer is hereby authorized to deposit each member’s share of the 2021 EJIF
Dividend into each member’s account within the Aggregate Excess Loss Contingency Account; and

BE IT FURTHER RESOLVED that a copy of this Resolution be provided to the Fund
Administrator, Fund Treasurer, and Fund Solicitor for their information and necessary action.

This Resolution was duly adopted by the Burlington County Municipal Joint Insurance Fund at a public
meeting held on November 23, 2021.

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

Attest: By:
John Gural, Secretary Glenn McMahon, Chairperson

Date: November 23, 2021
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NOMINATING COMMITTEE MEETING MINUTES
November 9, 2021 @ 9:00 AM
via Zoom / Conference Call

A meeting of the Nominating Committee of the Burlington County Municipal Joint Insurance Fund
was held on Tuesday, November 9, 2021 at 9:00 am via Zoom /Conference Call

Those in attendance were

Kathy Burger, Medford Township, Rep. Finance Committee

Steve Fazekas, Florence Township, Rep. Safety Committee

James Ingling, Wrightstown Borough, Rep, Strategic Planning Committee
Dan Hornickel, Pemberton Township, Rep. Coverage Committee

Paul A. Forlenza, MGA, Executive Director, Arthur J. Gallagher

Paul J. Miola, CPCU, ARM, Deputy Executive Director, Arthur J. Gallagher
Kamini Patel, MBA, CIC, CPCU, Program Administrator, Arthur J. Gallagher
Sheila Ortiz, Account Rep, Arthur J. Gallagher

Those not in attendance were:
Grace Archer, Bordentown City, Rep. Selected by the Fund Chair

These minutes do not necessarily reflect the order in which matters were discussed.
The meeting was called into order at 9:04 am.

l. Nominating Committee Meeting Minutes of October 28, 2020

Mr. Forlenza directed the Committee to the minutes of the October 28, 2020 meeting located
in the Appendix of the agenda packet. He explained that the minutes provide a narrative of the
process that the Committee followed last year in developing the 2021 Executive Committee
slate.

1. Nominating Committee Charter, Adopted April 15, 2008

Mr. Forlenza directed the Committee to a copy of the Committee Charter contained in the
agenda packet. He explained that the Charter outlines the makeup of the Committee and the
process that the Fund follows in developing a slate of candidates for the Executive
Committee.

A. Selection of a Committee Chair
Mr. Forlenza indicated that the Charter requires that the Committee select a Chairperson.
The main responsibility of the Chair will be to present the minutes from today’s meeting
and the recommended Executive Committee Slate to the membership at the November
Executive Committee meeting. In addition, the Committee Chair will be asked to reach
out to the individuals nominated for the 2022 Slate to make sure they are interested in



Nominating Committee Meeting Minutes
Page 2 of 3

Chair:

serving. Daniel Hornickel volunteered to take the position of Nominating Committee
Chair.

Executive Committee Election Process

A. Timetable
Mr. Forlenza directed the Committee to the Executive Committee Election process
timeline that was included in the agenda packet. He indicated that normally, a draft
Nomination Slate is presented to the membership at the November Executive Committee
meeting. The election of the 2022 Executive Committee members and Alternates will be
held at the January 18, 2022 Reorganization meeting.

B. Development of a Nomination Slate

Mr. Forlenza referred the Committee to the Succession Plan Chart located in the Agenda
Packet. The chart displayed the current members and alternate members of the Executive
Committee.

Mr. Forlenza then explained that several years ago, the Fund began a process of nominating
the same individual to sit as the Fund Chair for two (2) consecutive years. At the end of the
second year, the Chair steps down and the Secretary moves up to the position of Fund Chair,
then all other Executive Committee Members move up one spot. This process helps build the
knowledge base of members that will eventually move up to the position of Chair. Mr.
Forlenza noted that Mr. McMahon is just completing his first year as Fund Chair; therefore, if
the Committee is comfortable continuing with the change every two years, Glenn McMahon
would be eligible to continue to sit as Fund Chair, and John Gural will continue as Fund
Secretary in 2022. He then asked the Committee if they are comfortable with this process.

The Committee agreed to keep Glenn McMahon as Fund Chair and John Gural as Fund
Secretary in 2022. Mr. Forlenza then reminded the Committee that Mr. Cramer will be
retiring at the end of this year; therefore, he should be removed from the Executive
Committee slate for 2022. He asked the Committee members if they were comfortable sliding
those member behind Mr. Cramer up one position to fill the vacancy including Ms. Archer
who would now become a member of the Executive Committee. The Committee agreed.

Mr. Forlenza then asked the Committee members for their recommendation and/or
suggestions to fill the remaining vacancies on the 2022 Executive Committee nomination
slate. He noted that the 2021 nomination slate has changed since adopted earlier this year
with the loss of one Alternate Executive Committee member (Umba) leaving three (3) vacant
positions. In addition, with the loss of Mr. Cramer due to retirement, there is an additional
vacancy resulting in four (4) open Alternate Executive Committee positions. The Bylaws
indicate that the slate can be composed of up to seven (7) Alternate Executive Committee
members.

The Committee members then reviewed the list of Fund Commissioners including their length
of time as a Fund Commissioner as well as their attendance records and filled in the remaining
vacancies on the 2022 Executive Committee and Alternates Nomination slate.

The Committee recommended the following Nomination Slate for 2022:

Glenn McMahon, Chesterfield Township

Secretary: John Gural, Palmyra Borough
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Nominating Committee Meeting Minutes
Page 3 of 3

Executive Committee Members:
Richard Wolbert, Beverly City
James Ingling, Wrightstown Borough
Jerry Mascia, Mount Laurel Township
Paula Kosko, Hainesport Township
Grace Archer, Bordentown City

Executive Committee Alternates:
Mike Theokas, Bordentown Township
Dave Matchett, Shamong Township
Steve Ent, Westampton Township
Daniel Hornickel, Pemberton Township
Erin Provenzano, Delanco Township
Mike Mansdoerfer, Riverside Township

(#1)
(#2)
(#3)
(#4)
(#5)

(#1)
(#2)
(#3)
(#4)
(#5)
(#6)

Mary Picariello, North Hanover Township (#7)

Mr. Forlenza stated that once the meeting minutes are complete, Ms. Ortiz will forward them
to Mr. Hornickel to review and ask that he report on the Committee’s recommendations at the

November 23, 2021 Executive Committee Meeting.

Mr. Hornickel stated that he would contact the “draft” slate of candidates for the 2022
Executive Committee and Alternates to be sure they are comfortable taking on the positions
for which they have been nominated. Mr. Forlenza asked the Committee if a member declines
a position are they comfortable leaving an open vacancy positon. The Committee indicated
they were comfortable leaving an open vacancy position should a Fund Commissioner decline

their nomination.

(Attached is the Draft Slate of the 2022 Executive Committee & Alternates.)

There being no further business, the meeting was adjourned at 9:39 am.

File: BURLCO/2021/Nominating Committee Tab: 11/09/2021
BURLCO/Nominating Committee Tab: 11/09/2021
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Chair:

Secretary:

Executive Committee:

Alternates: #1
#2
#3
#4
#5
#6
#i

2022
NOMINATION SLATE

Glenn McMahon, Chesterfield Township

John Gural, Palmyra Borough

Rich Wolbert, Beverly City

James Ingling, Wrightstown Borough
Jerry Mascia, Mount Laurel Township
Paula Kosko, Hainesport Township
Grace Archer, Bordentown City

Mike Theokas, Bordentown Township
David Matchett, Shamong Township
Steve Ent, Westampton Township

Daniel Hornickel, Pemberton Township
Erin Provenzano, Delanco Township
Mike Mansdoerfer, Riverside Township
Mary Picariello, North Hanover Township

Burlington County Municipal Joint Insurance Fund

P.O. Box 489, Marlton, New Jersey 08053 - P: 856-446-9100 - F: 856-446-9149 - www.burlcojif.org
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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
RESOLUTION 2021-

APPOINTING MEGHAN JACK AS THE FUND’S REPRESENTATIVE
TO THE MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND AND THE NEW
JERSEY MUNICIPAL ENVIRONMENTAL RISK MANAGEMENT FUND AND
DAVID MATCHETT AS THE FUND’S REPRESENTATIVE TO THE RESIDUAL
CLAIMS JOINT INSURANCE FUND AND AS THE ALTERNATE REPRESENTATIVE TO
THE MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND AND THE NEW
JERSEY MUNICIPAL ENVIRONMENTAL RISK MANAGEMENT FUND
FOR THE 2022 FUND YEAR

Whereas, the Burlington County Municipal Joint Insurance Fund has been organized pursuant to NJSA
40A:10-36, et seq.; and

Whereas, the Burlington County Municipal Joint Insurance Fund is a member of the Municipal Excess
Liability Joint Insurance Fund, the Residual Claims Joint Insurance Fund and the New Jersey Municipal
Environmental Risk Management Fund; and

Whereas, as a member of each of these Funds, the Burlington County Municipal Joint Insurance Fund
actively participates in the meetings and operations of each of these Funds through the appointment of a
representative to each Fund; and

Whereas, the appointment of the representative to each of these Fund’s is at the discretion of the Chair of
the Burlington County Municipal Joint Insurance Fund; and

Whereas, Meghan Jack, Fund Commissioner from the Township of Riverside, has served as the
Burlington County Municipal Joint Insurance Fund’s Representative to the Municipal Excess Liability
Joint Insurance Fund and the New Jersey Environmental Risk Management Fund during the 2021 Fund
Year; and

Whereas, David Matchett, Fund Commissioner from the Township of Shamong, has served as the
Burlington County Municipal Joint Insurance Fund’s Representative to the Residual Claims Joint
Insurance Fund during the 2021 Fund Year; and

Whereas, David Matchett, Fund Commissioner from the Township of Shamong, has served as the
Burlington County Municipal Joint Insurance Fund’s Alternate Representative to the Municipal Excess
Liability Joint Insurance Fund and the New Jersey Environmental Risk Management Fund during the
2019 Fund Year; and

Whereas, the Fund Chair has determined that it is in the best interest of the Burlington County Municipal
Joint Insurance Fund to reappoint Ms. Jack as the Fund’s Representative to the Municipal Excess
Liability Joint Insurance Fund and the New Jersey Environmental Risk Management Fund; and reappoint
Mr. Matchett as the Fund’s Representative to the Residual Claims Joint Insurance Fund and as the Fund’s
Alternate Representative to the Municipal Excess Liability Joint Insurance Fund and the New Jersey
Environmental Risk Management Fund for the 2022 Fund Year.

Now, Therefore, be it Resolved by the Fund Commissioners of the Burlington County Municipal Joint
Insurance Fund that Meghan Jack, Fund Commissioner from the Township of Riverside, is hereby
reappointed as the Burlington County Municipal Joint Insurance Fund’s Representative to the Municipal
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Excess Liability Joint Insurance Fund and the New Jersey Environmental Risk Management Fund for the
2022 Fund Year; and

Be it Further Resolved that David Matchett, Fund Commissioner from the Township of Shamong, is
hereby reappointed as the Burlington County Municipal Joint Insurance Fund’s Representative to the
Residual Claims Joint Insurance Fund and as the Alternate Representative to the Municipal Excess
Liability Joint Insurance Fund and the New Jersey Environmental Risk Management Fund for the 2022
Fund Year; and

Be it Further Resolved that each of these appointments shall be effective January 1, 2022; and
Be it Further Resolved that a fully executed copy of this resolution be forwarded to the Municipal

Excess Liability Joint Insurance Fund, Residual Claims Joint Insurance Fund and the New Jersey
Environmental Risk Management Fund

This resolution was duly adopted by the Burlington County Municipal
Joint Insurance Fund at a public meeting held on November 23, 2021.
BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

By: Alftest:
CHAIRPERSON SECRETARY

Date:
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Municipal Excess Liability Joint Insurance Fund

9 Campus Drive — Suite 216
Parsippany, NJ 07054
Tel (201) 881-7632

Fax (201) 881-7633

Date: October 20, 2021

To: Burlington County Municipal Joint Insurance Fund
From: Commissioner Jack

Subject: October MEL Report

Board of Fund Commissioners — Morris JIF & Special Commissioner: Commissioner
Jon Rheinhardt left Wharton-Morris JIF to pursue a new opportunity. We wish him all best.
Executive Director introduced Morris JIF’s new alternate Commissioner Adam Brewer. In
addition, Executive Director introduced the Special Commissioner, appointed by the Morris
JIF, Carolyn Rinaldi. With the addition of Middlesex JIF as the MEL’s the 20" member of
the MEL, the Bylaws call for the appointment of a Special Commissioners when there is a
tie, which is rotated alphabetically. For 2021, that appointment falls to the Morris JIF

Mr. Rheinhardt served as Committee Chair on the MEL Audit & Investment Committees;
Chairman Merchel has volunteered to fill the committee vacancies for the remainder of the
year.

Management Committee: Committee met on October 7" to discuss the following items and
made the noted recommendations.

2022 Rate Table & Budget — Board of Fund Commissioners introduced a 2022 Rate Table
and Budget - reflecting an overall increase 9.9% when applying the 2021 exposures and
limits against the 2022 rate table to provide a comparison.

Executive Director reviewed the issues driving the increase: the impact of global, national
and state disasters such as hurricanes, excess heat, fires and flood. The impact of the erosion
of Title 59 in New Jersey’s courts and recent amendment in the sexual molestation statute of
limitations - which will increase total liability costs by an estimated 6% (although the MEL
was able to restructure its program in 2021 by increasing its retention to offset premium
increases). The impact of a recent Department of Labor decision that increase workers’
compensation by 11% by directing governmental entities to pay workers’ compensation on
many accidental disability claims that were paid by the pension plans before the change. The
significant increase in cyber loss experience, although a smaller percentage of the JIF and
MEL losses, premiums are doubling each year. At the rate of increasing and costly loss
experience, Executive Director there may come a time where the MEL may not even be able
to purchase this coverage.

Page 1



Public Hearing scheduled for Wednesday, November 17, 2021 at 12:30 pm in the Steel Pier
Room in the Sheraton Hotel, Atlantic City, NJ.

Retrospective Premium: In 2016, the MEL implemented a retrospective premium program
where each member’s liability and workers’ compensation claims fund assessment is
discounted, but subject to an additional assessment if a JIF member’s claims exceed the
amount collected. The problem is that the MEL’s claims often take years (or longer) to
develop, requiring local JIFs to maintain a substantial contingency. Committee reviewed the
matter and recommends the eliminating the program.

2022 Meeting Dates and Times: Board accepted the recommendation of the Management
Committee to scheduled three of the MEL meetings on Thursday in order to avoid conflicts with
holidays. Below is the proposed schedule for 2022.

Thursday January 6, 2022 - Reorganization

March 25, 2022 — Meeting & Retreat

Thursday June 2, 2022 — Year-End Audit

Thursday September 8, 2022

October 19, 2022—- Budget/Rate Table Introduction

November 16, 2022 — Budget/Rate Table Adoption

Co-op Purchasing Group: The Cyber Task Force prepared a Request for Proposal for Cyber
Training - they were hoping to release that would follow the process we put in place for
Emergency Restoration VVendors — which was to identify companies qualified to perform
restoration services for public contracts & to put pricing in place. Members are able to select
these vendors and enter into contract during an emergency. The MEL’s QPA has indicated that
the Cyber Training is not an emergency and members could not select vendors using that
process for non-emergencies. The QPA then suggested the MEL consider establishing a
Cooperative Purchasing Group. Committee authorized the Fund Office to review next steps with
MEL QPA to establish a Cooperative Purchasing Group.

Middlesex JIF: Management Committee recommended the MEL issue a conditional notice
of non-renewal should Middlesex JIF fail to meet underwriting conditions by year-end.

Coverage Committee: Committee will be scheduling a meeting in late October or early
November.

Marketing Committee: Committee met September 28". Committee met and reviewed
marketing opportunities. Minutes of the meeting distributed for information.

Legislative Committee: Committee met on August 26™; Minutes of the meeting distributed
for information.

Safety & Education Committee: Committee met on October 1%; enclosed are the minutes
for information.  Commissioner Tozzi expressed appreciation for the “Protecting Our
Children” instructor led webinar adding that it was informative.

RCF Report: The public hearing on the RCF 2022 budget will be held on October 20, 2021 at
10:30AM in the Forsgate Country Club. A copy of Commissioner Clarke’s report on the
RCF’s September meeting submitted along with the 2022 Proposed Operating Budget. RCF
adopted the budget earlier in the day.
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RCF Membership Renewal: The Board adopted Resolution 30-21 renewing the Fund's
membership in the Residual Claims Fund for the period of January 1, 2022 through December
31, 2024.

Power of Collaboration: Enclosed is the latest in the series of “Power of Collaboration ad
that will appear in the League of Municipalities magazine. The ad highlights the MEL’s
quick transition to online training during the pandemic and the value provided to its members
through high quality accessible training. Mr. Botta, Liability Claims Administrator, said the
Power of Collaboration is also the sharing of knowledge and resources amongst the various
members of defense panels & provided a recent example to the board.

Employment Practices Program: The deadline for EPL Compliance has been extended to
November 1% to provide MEL members’ additional time to complete the program
requirements. Based on member requests, an abbreviated handbook was developed for
volunteers as an optional policy. This policy — and all other model policies — and the
checklist to be submitted can be found on the MEL website at
https://njmel.org/insurance/public-officials/risk-management-program/

Police Chief & Command Staff: A make-up session was held Thursday September 23, 2021
from 8:30 AM - 11:45 AM in Lyndhurst. An additional training has been scheduled for
November 1, 2021 at Montville Senior House from 8:30AM — 11:45AM. Enclosed in the agenda
is the training flyer.

Cyber Task Force: On March 8" the MEL Cyber Task Force released the updated MEL
Cyber Risk Management Program. Members in compliance with the 1% version will have
“grandfathered status” as compliance until January 1, 2022. The updated program can be
found on the MEL website: https://njmel.org/mel-safety-institute/resource-center/public-
officials/public-officials-cyber-risk-control/

Claims Committee: The Claims Review Committee met on September 1, 2021; minutes of
that meeting are sent to the full MEL Board separately from the agenda. The Claims Review
Committee is scheduled to meet after this meeting.

Underwriting Manager: Underwriting Manager submitted and reviewed his marketing
report and said the property and liability markets are still difficult. The frequency and
severity of property losses has significantly increased over the last 40 years and the impact of
social inflation has caused liability settlements to increase 3 x over the last seven years.

America Cares Act. Executive Director said the JIFs and the MEL are looking into the
possibility of recovering any of the payments made for 2020 covid claims through filings
with counties. Board also had a discussion of the factors determining whether employees
exposed to or contracting the virus are compensable.
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Municipal Excess Liability Joint Insurance Fund

David N. Grubb

Executive Director

9 Campus Drive, Suite 216
Parsippany, New Jersey 07054-4412
Cell: 201 404 0212
daveg@permainc.com

To: Board of Fund Commissioners
Date: August 25, 2021
Re: Projected 2022 MEL budget

Attached is the preliminary 2022 budget which projects a 9.9% increase in rates before changes in
exposures. The market for excess and reinsurance is increasing at a more rapid pace than at any time
since the MEL was created. This is compounded by recent court decisions, legislation, and administrative
actions from Trenton that are causing a serious increase in claims.

e Property: $15,786,823 — Coverage for fire, flood, and etc. is increasing 17.8% or $2,385,343
because of the frequency of natural disasters over the past few years. This has caused a serious
increase in prices charged by both the national and international property insurance markets.

e Liability: $15,207,2392 - Liability claims are increasing at a rate of 5% to 10% per year because of
the erosion of Title 59 in New Jersey’s courts. The recent amendment in the Sexual Molestation
statute of limitations will increase total liability costs by an estimated 6%. In some cases, towns
are being hit with lawsuits based on allegations going back 40 years. However, these increases
are being offset by the MEL’s decision last fall to self-insure the $3 million ex $2 million layer
saving $1,432,378 (46.2%). As a result, the total liability appropriation is a reduction of $91,780
(0.6%).

e Workers’ Compensation: $11,820,7623 - A recent Department of Labor decision will increase
workers’ compensation by 11% by directing governmental entities to pay workers’
compensation on many accidental disability claims that were paid by the pension plans before
the change. This is on top of continuing increases in Worker’s Compensation medical costs and
indemnity rates. As a result, the MEL’s budget for Workers’ Compensation is increasing
$1,317,871 (12.5%).

e Cyber: $2,815,798% - Claims and excess premiums are increasing $1,342,671 (91.1%) in response
to increased cyberattacks on municipal government. The MEL Cyber Task Force is currently
studying additional measures to control this cost.

! Property includes budget lines 5 and 17

2 Liability includes budget lines 1, 2, 3, 6, 13 and 14

8 Workers” Compensation includes budget lines 4 and 16
4 Cyber includes budget lines 7 and 15
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e Other Coverages: $525,285° - The budgets for the Faithful Performance bonds, surety bonds and
the aggregate loss fund account are unchanged.

e Loss Fund Contingency: $216,126% - This is reduced $368,381 to keep the overall budget
increase under 10%.

e Expenses and MEL Safety Institute: 5,407,6767 — These items are budgeted at a 2% increase and
will be reviewed by the MEL Management and Budget Committee before the budget is
introduced in October.

Fortunately, the MEL has been able to contain budget increases because several years ago the
Commissioners approved an automatic surplus contribution plan that maintains the MEL’s surplus in the
event claims prove higher than expected. Currently, the MEL and the member JIFs have a combined
surplus of almost $200 million to help smooth increases. This will also allow the MEL to eliminate the
retrospective rating plan for the 2022 budget.

The next step is for the Management and Budget Committee to review the draft budget and
recommend a budget for introduction at the October 20 meeting.

® Other coverages include budget lines 8, 9, and 10.
® Loss Fund Contingency is budget line 19
" Expenses and the MEL Safety Institute are budget lines 24 through 46
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"MSI staff conducted
a thorough analysis
of the managerial
skills needed in

today'’s public sector

workplace, and
developed course
offerings tailored
to the challenges
faced every day by
MEL/JIF members.”

TOM MERCHEL
MEL Chairperson

MEL SAFETY INSTITUTE [
LEADERSHIP ACADEMY

An Opportunity to Strengthen
Management Skills

The MEL Safety Institute has developed the Leadership Academy to
strengthen the management skills of public sector supervisors.

Available free to MEL members, the MSI Leadership Academy offers
an extensive curriculum addressing the issues facing public sector
managers. Enrollment will be available beginning in February, 2022.

Four mandatory courses reviewing risk management and
workplace challenges, ethics and basic leadership skills are
included in the curriculum.

Elective courses provide training on a broad range of subjects
addressing operational issues.

Participants who complete the mandatory courses and four
electives within two years will be honored as MSI Leadership
Academy graduates and receive a plaque commemorating

their achievement. THE POWER OF

COLLABORATION
FOR MORE INFORMATION CONTACT THE MEL SAFETY

INSTITUTE 732-735-5213. njmel.org




Municipal Excess Liability Residual Claims Fund

9 Campus Drive — Suite 216

Parsippany, New Jersey 07054
Tel (201) 881-7632

Fax (201) 881-7633

October 20, 2021

Memo to: Burlington County Municipal Joint Insurance Fund
From: Commissioner Matchett
Re: RCF October Meeting

2022 Budget: A Public Hearing was held and the enclosed 2022 operating budget was reviewed and
adopted by the Board of Fund Commissioners.

2017 Claim Transfers: A motion was passed asking all members of the RCF Fund to adopt the
attached resolution at their October / November meeting to transfer their 2017 claim liabilities to the
RCF. Assessments to local JIFs will be determined by the valuation as of December 31, 2021.

Nomination Committee: The recommendations for the 2022 — 2023 RCF Officers for the two-year
term are for John Clarke to assume the Chair position and nominate Meghan Champney as Secretary.
The slate will be presented for approval at the reorganizational meeting. All other Commissioner
appointments will be determined by local Joint Insurance Funds.

Claims Committee: The Claims Review Committee met on September 1% and also the morning of
the Oct. 20" Commissioner’s meeting; minutes of the September meeting were enclosed under
separate cover.

Next Meeting: The next meeting of the RCF is the 2022 Reorganization scheduled for Thursday
January 6, 2022 at 10:30AM. The January meeting is moved to Thursday to accommodate the
holidays.




MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND

2022 PROPOSED BUDGET
2021 ANNUALIZED | 2022 PROPOSED 5 %
BUDGET BUDGET CHANGE | CHANGE
APPROPRIATIONS | | | |
CLAIMS 0 0 0
Run-in Claim Receivable 15,000 15,000 0 0%
LOSS FUND CONTINGENCY 0 0
SUBTOTAL LOSS FUND| 15,000 15,000 0 0%
EXPENSES |
ADMINISTRATOR 208,959 214,158 4,199 2%
DEPUTY ADMINISTRATOR 71,421 72,848 1,428 2%
ATTORNEY 43 457 44 336 259 2%
CLAIMS SUPERVISION & AUDIT £2,835 4,082 1,257 2%
TREASURER 40,810 41626 218 2%
AUDTOR 24107 24,589 432 2%
ACTUARY 43,038 43,398 861 2%
MISCELLANEQUS 25,204 25,300 508 2%
SUBTOTAL]| 520,831 | 531,349 | 10,418 | 2%)|
EXPENSE CONTINGENCY | 136,639 | 139,651 | 3,012 | 2%)|
TOTAL BUDGET | 657,570 | 671,000 | 13430 [ 2%)|




New Jersey Municipal Environmental

o Risk Management Fund
9 Campus Drive, Suite 216
Parsippany, New Jersey 07054

Tel (201) 881-7632
Fax (201) 881-7633

DATE: November 10, 2021

TO:

Burlington County Municipal Joint Insurance Fund

FROM: Commissioner Jack

SUBJECT:  Summary of Topics Discussed at E-JIF Meeting

COVERAGE COMMITTEE MEETING - The E-JIF Coverage Committee met on
November 4™ to discuss the proposed Discharge Prevention Containment and Countermeasure
(DPCC) coverage endorsement affecting four (4) NJUA members. These members are
considered to have “Major Facilities” — defined as a facility with total storage capacity of 20,000
gallons or more of hazardous substances other than petroleum products. The endorsement is
includes mandatory wording for DPCC requirements, the aggregate limit is $2,000,000 (in lieu of
$1,000,000) and the limits apply “per facility”. The Fund’s Actuary reviewed the endorsement
and indicated that the application per location and the higher aggregate limit is not expected to
have a material impact on the loss funding and no funding changes are necessary. A motion to
approve the Proposed DPCC Coverage Endorsement to EIL Pollution Policy was made and
approved by the Executive Committee.

APPOINTMENT OF EXCESS CARRIER - The Executive Committee adopted Resolution
#30-21 appointing Ascot Specialty Insurance Company as the E-JIF Excess Carrier for Fund Year
2022,

2022 FUND REORGANIZATION SCHEDULE - A motion to schedule the 2022
Reorganization Meeting for the E-JIF on Wednesday, January 6, 2022 at 10:50 AM was made
and approved by the Executive Committee.

NOMINATING COMMITTEE- The Nominating Committee will meet to discuss the 2022
slate. Their recommended slate will be presented at the January 6, 2022 reorganization meeting.



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
RESOLUTION #2021-

A RESOLUTION AUTHORIZING THE FUND CHAIR AND FUND SECRETARY TO EXECUTE
A CONTRACT WITH CHRISTOPHER J. WINTER, SR. TO PROVIDE LAW ENFORCEMENT
RISK MANAGEMENT CONSULTING SERVICES TO THE MEMBERS OF THE BURLINGTON
COUNTY MUNICIPAL JOINT INSURANCE FUND FOR THE PERIOD OF DECEMBER 1, 2021
THROUGH DECEMBER 31, 2021 AT A COST NOT TO EXCEED $1,834

WHEREAS, the Burlington County Municipal Joint Insurance Fund (FUND) has been organized
pursuant to N.J.S.A. 40A:10-36 et. seq.; and

WHEREAS, the FUND is duly constituted as a Municipal Self Insurance Fund to provide insurance
coverage to its member municipalities; and

WHEREAS, the FUND provides its members with Police Professional Liability coverage; and
WHEREAS, the FUND members recognize the risk associated with police operations; and
WHEREAS, the FUND has a need to expand the loss control services currently provided; and

WHEREAS, it is in the best interests of the members of the FUND to assist its members in
controlling this area of risk; and

WHEREAS, Christopher J. Winter, Sr. has proposed to provide said services to members of the
FUND at a cost of $1,834 for the proposed contact period of December 1, 2021 through December 31, 2021;
and

WHEREAS, funds are available in the 2021 Fund Budget to pay for this expenditure;

NOW THEREFORE BE IT RESOLVED, by the Commissioners of the Burlington County
Municipal Joint Insurance Fund that the FUND Chair and FUND Secretary are hereby authorized to execute a
Contract with Christopher J. Winter, Sr., a copy of which is attached hereto, to provide Law Enforcement Risk
Management Services to FUND members at a cost not to exceed $1,834 for the period of December 1, 2021
through December 31, 2021.

BE IT FURTHER RESOLVED that the Commissioners of the Burlington County Municipal Joint
Insurance Fund find and determine that the Contract being authorized herein is to provide required professional
services for extraordinary and unspecifiable services.

BE IT FURTHER RESOLVED that notice of this Contract for professional and/or for extraordinary and
unspecifiable services shall be published as required by law.

BE IT FURTHER RESOLVED that a copy of this Resolution shall be provided to the Executive
Director’s office and Fund Treasurer, for their information and knowledge.

This Resolution was duly adopted by the Burlington County
Municipal Joint Insurance Fund at a public meeting held on November 22, 2021.

BURLINGTON COUNTY
MUNICIPAL JOINT INSURANCE FUND

Attest: By:
John Gural, Secretary Glenn McMahon, Chairperson

Date: November 22, 2021



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

POLICY REGARDING REQUESTS
FOR
INSPECTION AND COPYING OF DOCUMENTS

In compliance with the provisions of the New Jersey Open Public Records Act, it is appropriate for
a policy to be established regarding access to records of the Burlington County Municipal Joint
Insurance Fund.

This document constitutes the policy for access to records of the Burlington County Municipal Joint
Insurance Fund.

Custodian of Records: The Fund Administrator. of the Burlington County Municipal Joint
Insurance Fund is hereby designated as the Custodianof Records in accordance with the
requirements of the Open Public Records Act. In the absence of the Fund Administrator, the
Deputy Executive Director for the Burlington County Municipal Joint Insurance Fund is designated
as the Acting Custodian of Records for purposes of compliance with the Open Public Records Act.

There are two primary types and/or sources of information that are requested:

l. Requests for information relating to the Joint Insurance Fund’s administration (such
as minutes, financial records, resolutions, correspondence, emails, etc.); and

. Requests for information and documents related to member municipalities.

The policy and procedures regarding the responses to these OPRA requests is as follows:

l. REQUESTS FOR INFORMATION AND RECORDS FROM THE FUND:

A OPRA REQUESTS

All OPRA requests are required to be made in writing to the Fund Administrator, at
the offices of the Fund Administrator, and the request should specify with as much
detail as possible, the documents that the applicant desires to inspect or copy. If the
request is directed to an officer or professional of the Fund (Solicitor, Safety
Director, Treasurer, etc.) then the request should be forwarded to the Fund
Administrator as the official Custodian of Records. A form for the submission of
requests under the Open Public Records Act is attached. A written communication,
such as a letter, fax, or email, which includes the information requested on the form
IS an acceptable substitute. It is essential that the document or record requested be
sufficiently identified in the request.
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ACTION ON OPRA REQUESTS

The Fund Administrator should provide the Fund Solicitor with a copy of all
requests, and the Fund Solicitor shall provide the Fund Administrator with advice
and guidance regarding the request. The Fund Solicitor shall also review and
approve all documents that are responsive to the OPRA request prior to the release
of the documents. All requests must be responded to within seven (7) business days
by either the production of the record requested or with a written response that
specifies either when the record will be provided or the reason for denying access to
the record requested. If the documents cannot be provided within the seven (7) day
period, a written request for an extension of time to respond shall be forwarded to
the requestor.

COSTS

The costs that are permitted to be-charged in the Open Public Records Act, N.J.S.A.
47:1A-2, shall be the costs charged for copies of records in the discretion of the
Fund Administrator. They are as follows:

Pages 1 through 0. ... cien. oo i e e, $0.75 per page
Pages 11 through 20.. ... oo e e e, 0.50 per page
All Pages OVer 20... .o e e i e e et 0.25 per page

Where there are extraordinary costs involved in providing the records requested, the
actual costs of duplication may be charged by the Fund Administrator.

. OPRA REQUESTS FOR INFORMATION DIRECTED TO MEMBER
MUNICIPALITIES THAT MAY BE HELD BY THE JIF:

A.

JIF-RELATED DOCUMENTS

Any OPRA requests seeking documents that are related to the Fund, whether
administrative or claim/litigation related, should be immediately and carefully
reviewed by the Member Municipality. The Member Municipality should
immediately determine which documents that are responsive to the OPRA request
are in their possession, and the Member Municipality shall produce those documents
for review by the Municipal Solicitor. If the OPRA request seeks documents that
are not in the Member Municipality’s possession, but are believed to be in
possession of the Fund, the Member Municipality should immediately forward the
request for those specific documents to the Fund Administrator. The appropriate
Fund Professional shall then attempt to retrieve the documents that are responsive to
the request from their records and/or the records of the Fund Professionals. Once the
appropriate  Fund Professional has retrieved the responsive documents, the
documents shall be provided to the Fund Solicitor for review and approval as to the
release of the documents. All documents that are approved for release by the Fund
Solicitor shall be forwarded by the Fund Professional to the Member Municipality.
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B.

COSTS

1) JIF Fund Professionals:

a) For those documents responsive to an OPRA received by a Member

Municipality that are held by the JIF and that the JIF has previously provided

to the member municipality, the following provisions shall apply:

1)

2)

For a period of one year from the date of adoption of this Policy or
January 1, 2022, whichever is later, the costs associated with the Claims
Administrator _and/or Fund Solicitor.4n _retrieving, reviewing, and
providing information to the Member  Municipality shall be paid by the
Fund at the rates established «4for these »services in the Claims
Administrator’s and/or Fund Selicitor’s Professional Service Contract
with the Fund.

Effective January 1, 2023, the costs associated with the Claims
Administrator and/or“ Fund Solicitorhin retrieving, “reviewing, and
providing information to thexMember Municipality shall be billed to the
Member Municipality as an allocated file expense utilizing the specific
process, anddatathe rates, established for these services in the Claims
Administrator’s. and/er. Fund Solicitor’s Professional Service Contract
with the Fund.

2) Each Member Municipality is reminded of the limits on what fees the Member
Municipality can charge for copies of records, as prescribed by the Open Public
Records Act (OPRA) N.J.S.A. 47:1A-2
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BURLINGTON COUNTY MuNICIPAL JOINT INSURANCE FUND

P.O. Box 488
Marlton NJ 08053

REQUEST FOR ACCESS TO RECORDS

FOR JIF USE ONLY

Date Request Received:

Date Response Provided:

SEE INSTRUCTIONS BELOW

Name:

Address:

Telephone [Day]

Information Requested:
[ | Minutes, Agendas, Resolutions (Specify Date and Subject for Identification):

[ | Other [specify]

A request for a copy of records should be submitted on this form which has been adopted by the
Custodian of Records for requests related to the Burlington County Municipal Joint Insurance Fund.
Some records will be immediately available during normal business hours. Some records will
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require time to locate and to make any copies requested, but will normally be available during
normal business hours and within seven (7) business days. If any document or copy which has been
requested is not a public record or cannot be provided within the seven (7) business days, you will
be provided with a response with that information within the seven (7) business days. There is no
fee involved in simply inspecting a document during normal business hours. This request may be
filed electronically. In general:

. Except as otherwise provided by law or regulation, the fee assessed for the duplication of a
printed record shall be: first page to tenth page, $0.75 per page; eleventh page to twentieth page,
$0.50 per page; all pages over twenty, $0.25 per page.

. Where a request is for a copy in a format other than a photocopy, reasonable efforts will be
made to provide the information in the format requested. The cost will be based on the costs of
producing the format requested.

. Where a legal determination must be made as to whether records are "public records™ as
provided by law, the request will be reviewed by the Fund Attorney.

The term "public records” generally includes those records determined to be public in accordance
with N.J.S.A. 47:1A-1. The term does not include personnel files, investigation records, attorney
communications, or other matters in which there is a right of privacy or confidentiality or which is
specifically exempted by law.

The Applicant hereby acknowledges receipt of a copy of this form with the date on which the
information is expected to be available and the estimated cost. The applicant hereby certifies
that he or she is not seeking government records containing personal information pertaining
the victim or the victim's family for any matter in which the applicant has been convicted of
any indictable offense under the laws of this State, any other state or the United States as
provided by N.J.S.A. 47:1A-1 et seq.,

The information requested will be ready on

Estimated Number of Pages

Estimated Cost

Deposit
Applicant Fund Official
Date: Date:
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PUBLIC RECORDS REQUEST RESPONSE

TO

DATE

The document or documents listed below and requested by you are not being provided because the
document or documents are not public records as provided by law, for the following reason:

You have a right to appeal the decision that the document or documents are not public records. You
may take your appeal to the Government Records Council or to the New Jersey Superior Court, as
provided by N.J.S.A. 47:1A-1 et seq.. If your request has been denied, a statement of the procedures
for the appeal will be attached.

Date:

JIF Custodian of Records
ACKNOWLEDGMENT

| hereby.acknowledge that | have received the documents requested except for any documents specifically
listed above on which a determination has been made that the documents will not be provided. If any
documents have not been provided, I have received information on the procedures for any appeal of the
determination.

Date:

Applicant
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	11012021 Burlco fin min-Final.pdf
	Finance Committee Meeting
	November 1, 2021

	Those unable to attend were:
	Interim Financial Summary September 30, 2021
	Ms. Palmeri reviewed the Historical Operating Results Summary valued as of September 30, 2021.   She reviewed each line of coverage for Fund Years 2017 through 2021 and made the following observations:
	All Fund Years – Ms. Palmeri noted that as of 09/30/21 there was a total of $135,165,004 in contributions.  The Fund has paid $113,360,572 in Claims and Payments, including excess insurance.  Investment income totals $4,822,782 with a return surplus o...
	Fund Year 2017 – Ms. Palmeri noted there is a total of $7,800,316 in contributions to date and paid out $5,494,481 in Claims and Payments, including excess insurance.  Investment income totals $175,432, resulting in a Cash Position of $2,481,267.  She...
	Closed Years Contingency Fund – Ms. Palmeri noted that for the Closed Years Fund (1991-2016) there were $98,126,250 in Total Contributions, $84,016,228 in Total Payments, and $4,379,935 in Investment Income. She stated that $10,474,115 has been return...
	Closed MEL JIF Retro Contingency Fund– Ms. Palmeri stated that attached is the MEL JIF Retrospective Account summary which was renamed the Closed MEL Retrospective Account.  She noted that the total collections of $846,831, include $448,951 for the ME...
	A copy of the 09/30/21 Historical Operating Results are attached and incorporated herein.
	Intra-fund Transfers
	Ms. Palmeri noted that no intra-fund transfers are recommended at this time.
	Draft Resolution to Transfer FY 2017 to RCF
	Ms. Palmeri stated that a draft resolution to transfer Fund Year 2017 to the RCF can be found in the agenda on page 11.  She noted if approved by the Committee, the resolution will be presented at the November Executive Committee meeting.  The Committ...
	Ms. Palmeri provided the Committee with an update as to the performance of the members participating in the Retrospective Program valued as of 09/30/21.  She reminded the members that no members qualified for the program in 2018 and 2019.  Ms. Palmeri...
	2022 Draft Budget
	Ms. Palmeri directed the members to the 2022 draft budget on page 15.  She noted the changes in the Loss Funding portion of the budget from the one that was emailed to the Committee are: a reduction due the impact of the Retrospective Members differen...

	Budget - Excess Premiums
	Ms. Palmeri then directed the Committee to the excess premium section of the draft budget to discuss 2022 excess premiums.  She noted that at the last meeting she had budgeted 13.35% increase in MEL overall which has now dropped to 11.06% which includ...
	She stated that the MEL released a budget message which can be found on pages 16-18 with the budget on page 19 showing an overall 9.9% increase in the budget (before exposure changes) and the rate table on page 20.  She informed the members that the M...
	MEL Experience Rating
	Ms. Palmeri directed the Committee to page 21 showing each MEL JIF experience rating.  She noted that the BURLCO JIF’s MEL 10 year average loss ratio is 73.9% with a MEL wide loss ratio of 63.5%, resulting in a 9.3% negative experience rating. She not...
	MEL Financial Fast Track
	EPL/POL Deductible & Co-Insurance
	E-JIF Dividends
	Ms. Palmeri noted the E-JIF has 1.02% rate increase.  She directed the members to the E-JIF Financial Fast Track and reviewed it with them.  She noted that BURLCO’s share of the E-JIF dividends for 2021 is $57,267 and the per member breakout can be fo...
	Assessment Strategy Scenario
	Ms. Palmeri then directed the Committee to assessment allocation scenario on page 32 (Option 2b with Anomaly) which was approved via email after the last meeting.
	Ms. Palmeri noted that Model OE is presented on page 33.  She reminded members that it is a process that allocates operating expenses to all members.  She noted that the Model OE allocates operating expenses based upon loss funding, police counts, pay...
	Assessment Comparison Reports
	Ms. Palmeri then reviewed the Assessment Comparison Report on pages 36 and 37 with the Committee, noting that page 36 is the 2021 versus 2022 assessment comparison with dollar impact and page 37 is the percentage impact.  She noted the JIF assessment ...
	Mr. Forlenza noted that there are some sizable increases this year.  He stated that Bordentown City added a significant property exposure resulting in a 39.15% TIV increase and 6.89% payroll increase.  Ms. Palmeri stated that Florence Township’s incre...
	Ms. Palmeri reminded the members that in September the Executive Committee authorized the release of $850,000.  She inquired if the Committee wished to release additional surplus in November as a direct credit to help offset increases in the member as...
	Six Year Loss Ratio Summary as of September 30, 2021
	Ms. Palmeri directed the Committee to the Loss Ratio Summary spreadsheets contained in the agenda.  She indicated that these reports are for Fund Years 2015-2020 valued as of 09/30/21.  She noted that the JIF Six Year Average Loss Ratio is 82.4%. She ...
	Ms. Palmeri then presented the MEL Loss Ratio Reports valued as of 09/30/21 for Fund Years 2015-2020.  She noted that the Six Year Average Loss Ratio for the MEL is at 87.2%. She stated that the Auto Liability claims information is rolled in the Gener...
	Next, Ms. Palmeri reviewed the EPL/POL Six Year Average Loss Ratio report valued as of 09/30/21 for Fund Years 2015-2020.  She noted that they use the Five Year Average Loss Ratio for EPL/POL is at 20.7%; and the Six Year Average Loss Ratio is 24.6%. ...
	Qual-Lynx Concerns
	Mr. Forlenza commented that there have been some concerns regarding adjuster file counts and adjuster turnover at Qual-Lynx.  He noted that there are now only three adjusters (previously five), in the Liability Unit with one on extended leave and one ...
	OPRA Requests
	Mr. Forlenza directed the Committee to pages 62-67 of the agenda to the draft OPRA Policy.  He stated that this was developed in response to some municipal clerks forwarding OPRA requests directly to Qual-Lynx and/or the Fund Solicitor’s office to com...
	OPRA Fee Proposal
	Mr. Forlenza noted that he requested a fee proposal from Mr. DeWeese and Qual-Lynx to handle the OPRA requests and these were not available at the last meeting.  He noted that the proposed rate for Mr. DeWeese is $170/hr. and $90/hr. for Qual-Lynx Man...
	Mr. Forlenza asked if the Committee approved the proposed fees and noted that the revised OPRA policy is discussed in the Strategic Planning minutes and will be presented for adoption at the November Executive Committee meeting.  The Committee agreed.
	Unclaimed Property as of 6/30
	Ms. Palmeri stated that the Fund Treasurer, Mr. Tontarski, has provided a copy of the annual State submission regarding unclaimed property filed by October 31, 2021.
	Administrator/Treasurer/TPA Fidelity Bond
	Ms. Palmeri explained that currently the Fund carries a Fidelity Bond in the amount of $250,000, with a $2,500 deductible, for an annual premium of $1,114.  She stated that minimum suggested amount by the Auditor is approximately $100,000 for the Fund...
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	Finance Committee Meeting
	November 8, 2021

	Those unable to attend were:
	Ms. Palmeri reminded the members that they were emailed two additional secondary surplus release scenarios of $200,000 and $300,000 so they can review the impact that each release would have on the percentages of unencumbered surplus.
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