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Telephone Access: 646-876-9923 US (New York) 
AGENDA 

 
I. Meeting called to order by Chairman 

II. Salute the Flag 

III. Statement of Compliance with Open Public Meetings Act 
A. Notice of this meeting was given by: 

1. Sending sufficient notice herewith to the Burlington County Times, Mount Holly, and 
Courier Post, Cherry Hill NJ; 

2. Filing advance written notice of this meeting with the Clerks/Administrators of all member 
municipalities; and  

3. Posting notice on the public bulletin boards of all member municipalities of the BURLCO 
JIF. 

IV. Roll Call 

A. Fund Commissioners 
B. Fund Professionals 
C. Risk Management Consultants 
D. Move up Alternates (if necessary)  
 

V. Approval of Minutes 
A.  Adoption of the June 15, 2021 Meeting Minutes………………………..…………..Pages 1-14        
B.  Adoption of the June 15, 2021 Closed Session Minutes……….………………..…..Handout 
Motion to Adopt the above meeting minutes – Motion – All in Favor 

The Closed Session Minutes shall not be released to the public until the reason(s) for their remaining 
confidential is no longer applicable and the Fund Solicitor has an opportunity to review them. 

VII. Executive Director’s Report……………………………….….…….…..….…....…….......… Pages 15-44        
A. Lost Time Accident Frequency……………………………………………………….Pages 19-20       
B. Certificates of Insurance…………………………………………………………...….Page 21               
C.        Financial Fast Track Report………………………………….……….......................…Page 22               
D.        Regulatory Filing Checklists………………………………....…………….…...……..Pages 23-24             
E.         2020 Safety Incentive Program Awards……………………………………………….Page 25             
F.         2021 Optional Safety Budget……………….……...……….………….………........…Page 26                  
G.        2021 Wellness Incentive……………………………………...…………………...…...Page 27            
H.        2021 EPL/Cyber Risk Management Budget………………………….…….....…...…..Page 28           
I.          EPL Compliance Status …….….……..…...………….…….……………..…..........…Page 29             
J.          Statutory Bond Status………………………………………...….……...………….….Pages 30-31            
K.        Skateboard Park Approval Status………………………………….…..….................. ..Page 32                

  L.        Capehart Scatchard Updates…………………………..…………………….....………Pages 33-35            
M.       2022-2023 MEL EPL Risk Management Plan Update   
N.        Police Command Staff Training  
O.        Managerial & Supervisory Training  
P.         Non-Supervisory EPL Employee Training…………………………………………….Pages 36-41    
Q. Protection & Safe Treatment of Minors Training – Additional Dates Announcement....Page 42   
R.        Land Use Training Certification…………………………………………….…….……Page 43       

    S.        Renewing Members 
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      T.      Renewing Members Visitation Program 
      U.     2022 Exposure Renewal Process 
      V.     2021 Property Reports 
     W.     Quarterly Attendance……………………………………………………………………Page 44 
      X.     Website 
      Y.      New Member Activity 

 
VIII. Solicitor’s Report 

A.       Closed Cases………………………………………………………….……………...Page 45         
             B.       MEL Helpline and Contact List………………………………………………….…..Pages 46-47    
         
IX. Safety Director’s Report 

A.        Activity Report …………….…………………………….…….….............. ...…..…Pages 48-50       
B.        Police One Training……………………………………………………..…........ ….Update 
 

X. Claims Administrator’s Report 
A.        Lessons Learned from Losses ……………….…………………………………....…...Page 51    
            

XI. Wellness Director Report 
A.        Monthly Activity Report……………………………...………….……....….…...….…Pages 52-53       
B.        Targeting Wellness Newsletter ……………………………………..................….…....Pages 54-64       

             C.        Safe Summer Workout Tips…………………………………………………………..Pages 65-66 
              
XII. Managed Health Care Report 

A. Summary Report ………………………………..…………………...................….….Page 67                
B. Average Days to Report………………………………………….….…….………….Page 68   
C. Claims Reported by Type…….………………………………………………..……..Page 69          
D. Transitional Duty Report/Examples……………………..…………..…….……...….Pages 70-71  
E. PPO Savings & Penetration Reports……………….……...……......….…..….…..…Pages 72-73  
F. Top 10 Provider/Paid Provider by Specialty……………………………....….……...Page 74          
G. Nurse Case Management Report…………………………….………...……...…..….Page 75  

 
XIII. Technology Risk Services 

A. Report……………………………………………………………..........…….......... Pages 76-85  
B. Pivot Point Newsletters……………………………………………………..…...….Page 86  

        
XIV.     Treasurer’s Report as of June 30, 2021 ……………………………………………….........…Pages 87-133  

A. Investment Report  
B. Investment JCMI 
C.          Loss Run Payment Registers 
D. Fund Status 
E. Disbursements 

             F.          EJIF Allocation 
             G.         July Bill List……………………………………………………………………...….Page 134  
             H.         RMC Bill List………………………………………………………………………..Page 135   
                           Motion to approve the Payment Register & Bill Lists– Motion – Roll Call 
 
XV.     Committee Report 

A. Finance Committee Report 
1.    2021 Budget Amendment 

a.  Public Hearing 
1. 2021 Budget Amendment Public Hearing – Motion to Open – All in Favor 
2. 2021 Budget Amendment Public Hearing – Motion to Close – All in Favor 
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b. 2021 Amended Budget Adoption – Motion to Adopt – Roll Call……….…..Page 136     
c. 2021 Amended Assessment Certification Adoption – Motion to Adopt – Roll 

Call……………………………………………………………………..…..….Page 137   
B. Joint Coverage Committee Meeting Minutes – June 22, 2021…………………….……Pages 138-164 
C. Strategic Planning Committee Meeting Minutes – June 15, 2021…………………..…..Pages 165-170 
D. Safety Committee Meeting Report – July 20, 2021……………………………………..Verbal  

 
XVI. MEL/RCF/E-JIF Reports  
             A.       MEL Cyber Task Force Alert……………………………………………..………….Pages 171-173 
 
XVII. Miscellaneous Business  

A. Resolution 2021 - _______ Authorizing the Executive Director to Execute the Required New 
Jersey Department of Taxation, Division of Revenue & Enterprise Services, Records  
Management Services form for the Destruction of Claims Files – Motion – Roll Call……Page 174 

B. Resolution 2021 - ________ Authorizing the Release of $7,158.15 of the Township of 
Bordentown’s Share of the Aggregate Excess Loss Contingency Fund – Motion – Roll 
Call……………………………………………………………………………....…….Pages 175-176 

C. Authorization to Process and Pay Fund Vendors in August 2021 – Motion – Roll Call 
D. Motion to Authorize the Executive Directors Office to Re-Advertise the September, October, 

November and December 2021 Executive Committee Meetings if necessary in Consultation  
with the Fund Chair, Fund Secretary, and Fund Solicitor - Motion – All in Favor 

E. Motion Authorizing the Executive Director to Prepare, Advertise, and Receive Requests for 
Proposals for Managed Care Services - Motion – All in Favor 

F. Motion Authorizing the Executive Director to Prepare, Advertise, and Receive Requests for 
Proposals for Technology Risk Management Services - Motion – All in Favor 
 

The next meeting will be held on Tuesday, September 21, 2021 
 at 3:30 PM at Hainesport Municipal Building, Hainesport, NJ 

There is NO August Meeting 
 
XVIII. Meeting Open to Public Comment 

A.   Motion to Open Meeting to Public Comment – Motion - All in Favor 
B.   Motion to Close Meeting to Public Comment – Motion - All in Favor 

XIX. Closed Session – Resolution 2021-_______Authorizing a Closed Session of the Burlington County            
Municipal Joint Insurance Fund to discuss matters affecting the protection of safety and property               
of the public and to discuss pending or anticipated litigation and/or contract negotiations – Motion -Roll   
Call 

A. Professionals’ Reports 
1. Claims Administrator’s Report 

a. Review of PARs over $10,000 
2. Executive Director’s Report 
3. Safety Director’s Report 
4. Solicitor’s Report 

B. Reopen Public Portion of Meeting – Motion – All in Favor 

XX  Approval of Claims Payments – Motion – Roll Call 

XXI    Authorization to Abandon Subrogation (if necessary) – Motion – Roll Call 

XXII.    Motion to Adjourn Meeting – Motion – All in Favor 



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
 

June 15, 2021 
Via Zoom Conferencing 

 
OPEN SESSION MINUTES 

The meeting of the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) was held via 
Zoom Conferencing on Tuesday, June 15, 2021 at 3:30PM, prevailing time.  Chair McMahon, 
Chesterfield, presiding.  The meeting was called to order at 3:30PM. 

Mr. Forlenza then took a moment to verify call in phone numbers and rename them to the appropriate 
member. 

FLAG SALUTE 
 
STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETING ACT 
Notice of this meeting was given by:  (1) sending sufficient notice herewith to the Burlington 
County Times, Mt. Holly, NJ, and to the Courier Post, Cherry Hill, NJ; (2) filing advance written 
notice of this meeting with the Clerks/Administrators of all member municipalities of the Burlington 
County Municipal Joint Insurance Fund; and (3) posting notice on the public bulletin boards of all 
member municipalities of the Burlington County Municipal Joint Insurance Fund. 

ROLL CALL  
James Renwick, Bass River Twp. 
Rich Wolbert, Beverly City 
Maria Carrington, Bordentown Twp. 
Grace Archer, Bordentown City 
Glenn McMahon, Chesterfield 
Erin Provensano, Delanco Twp. 
Jeffrey Hatcher, Delran Twp. 
Patrice Hansell, Fieldsboro Boro. 
Steve Fazekas, Florence Twp. 
Paula Kosko, Hainesport Twp. 
Ed Dellorco, Lumberton Twp. 
Mike Fitzpatrick, Mansfield Twp. 
Kathy Burger, Medford Twp.  
Jerry Mascia, Mt. Laurel Twp. 
Mary Picariello, North Hanover Twp 
John Gural, Palmyra Boro. 
Donna Mull, Pemberton Boro. 
Dan Hornickel, Pemberton Twp. 
Meghan Jack, Riverside Twp. 
David Matchett, Shamong Twp. 
Kathy Hoffman, Southampton Twp. 
Doug Cramer, Tabernacle Twp. 
Steve Ent, Westampton Twp. 

 
Absent Fund Commissioners were: 

Tom Pullion, Edgewater Park 
Kyle Tuliano, New Hanover Twp. 
J. Paul Keller, Springfield Twp. 
Maryalice Brown, Woodland Twp. 
James Ingling, Wrightstown Boro. 
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Those also in attendance were: 

Paul Forlenza, MGA, Executive Director, AJG Risk Management Services, Inc. 
Paul Miola, CPCU, ARM, AJG Risk Management Services, Inc. 
David S. DeWeese, Esquire, Fund Solicitor, The DeWeese Law Firm, P.C. 
Tom Tontarski, Treasurer 
John Saville, Safety Director, J.A. Montgomery Risk Control 
Chris Roselli, Claims Administrator, Qual-Lynx 
Karen Beatty, QualCare 
Debby Schiffer, Wellness Director 
Lou Romero, Technology Risk Services 

 
Also present were the following Risk Management Consultant agencies: 

CBIZ Benefits & Insurance Services 
Conner Strong & Buckelew 
EJA/Capacity Insurance 
Hardenberg Insurance Group 
Insurance Agency Mgmt. 
 

Absent Risk Management Consultant agencies: 
             N/A 
 
Motion to move up Grace Archer, Bordentown City, in the absence of James Ingling, Wrightstown 
Borough to the Executive Committee for voting purposes. 
 
Motion by Mr. Wolbert seconded by Mr. Gural to move up the member as presented.  All in Favor.  
Motion carried by majority vote.   
 
These minutes do not necessarily reflect the order in which some items were discussed. 
 
 
APPROVAL OF THE OPEN & CLOSED SESSION MINUTES 

Chair McMahon presented the Open & Closed session meeting minutes of the May 18, 2021 meeting 
of the Fund, as found in the agenda packet and as provided to the Executive Committee prior to the 
Executive Committee meeting, for approval. 

Chair McMahon asked if there were any questions at this time.  No questions were entertained. 

Motion by Mr. Cramer seconded by Ms. Kosko to approve the Open & Closed session meeting 
minutes of the May 18, 2021 meeting.  All in Favor.  Motion carried by majority vote.   

The Closed Session minutes of the May 18, 2021 meeting shall not be released to the public until 
the reason(s) for their remaining closed is no longer applicable and the Fund Solicitor has had the 
opportunity to review them. 
 
EXECUTIVE DIRECTOR'S REPORT 

Mr. Forlenza reviewed the Executive Director’s Report found in the agenda packet with the 
membership.  He then highlighted the following items from his report: 

Mr. Forlenza stated the April Lost Time Accident Frequency Report is included in the agenda packet 
and noted the BURLCO JIF is #2 in the State, which is a great result.  This report is an indicator of 
the severity of injuries to your employees; the lower the number the better.   
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Mr. Forlenza referenced the most recent Certificates of Insurance reports which included May 2021 
certificates and asked the members to please review for accuracy and be sure they were issued to the 
correct organizations with the correct limits and types of coverage. 

Mr. Forlenza asked for members to review their SIP, OSB, Wellness, and EPL/Cyber Risk 
Management Budget balances included in the agenda.  A consolidated announcement letter including 
instructions on how to collect your 2021 Optional Safety Budget allowance; Wellness allowance, and 
EPL/Cyber Risk allowance was emailed to all members the week of February 22, 2021, and a 
separate communication was sent to all members in regards to your Safety Incentive Program on 
March 3, 2021.  He noted all funds needed to be claimed by November 30, 2021.  If you encumber 
your funds, they must by claimed by February 1, 2022.  Mr. Forlenza emphasized not to wait until 
the last moment to utilize your funds. 

Mr. Forlenza referenced the Statutory Bond Status report and asked members to please review the 
report for accuracy and be sure to check the list and make sure any new employees are listed.  He 
reminded the members that the bond is for the individual, not the position, and if you would like to 
check the status of an application, please contact Ed Cooney, Fund Underwriter. 

Mr. Forlenza noted the 2022-2023 MEL EPL Risk Management Plan had been revised and in July 
2020 the Model Employment Practice Policies and Employee Handbook were placed on the NJ 
MEL’s website (NJMEL.org).  Adopting the revised policies and handbook are one of steps required 
by all members to become/remain in compliance with the MEL EPL Risk Management Plan.  He 
reminded the membership that the June 1, 2021 deadline has been extended to November 1, 2021, 
however, please do not wait until the last minute to complete your trainings and other requirements.  
Use the extra allotted time wisely.  
 
In regards to the Police Command Staff Training, on or about April 29, 2021 an invitation was 
emailed to all Fund Commissioners and Risk Management Consultants for the upcoming Police 
Command Staff Training, asking them to please forward to their Police Department for review and 
action.  Completion of this training by the members of your Police Department’s Command Staff is 
a required element for compliance with the MEL’s 2022-2023 Employment Practices Liability Plan 
of Risk Management.  Please note that this training is being held in person.  Each of the three (3) 
training dates include AM & PM sessions.  Each session is identical in the materials to be 
covered.  The sign-in sheets from the June 3 and June 8th dates are posted to the websites. The 
remaining training date is:  Wednesday, June 23 @ Auletto’s Catering, Deptford 
 
Mr. Forlenza noted that since April 15, 2021, the ACM, BURLCO, & TRICO JIFs have sponsored 
20 Managers & Supervisor’s Employment Liability Training sessions.  These trainings were held 
via webinar and were presented by Armando Riccio, Esq.  Participation by your managers & 
supervisors in this training is required for compliance with the 2022-2023 MEL EPL Plan of Risk 
Management.  A list of the attendees at each session is available on the JIF website; 
www.burlcojif.org.   Please contact the Executive Director’s office if you have any questions. 
 

             In regards to Non-Supervisory EPL Employee Training, Mr. Forlenza stated on November 23, 2020 
and again on April 14th, a memorandum was sent to all members notifying them of the availability 
of non-supervisory employee training through the MEL Safety Institute (MSI).  A required element 
of compliance with the MEL’s 2022-2023 Employment Practices Liability (EPL) Risk Management 
Plan, all members are required to notify their non-supervisory employees of the availability of this 
training, though not required to take it.  The training module is entitled Building a Safe Workplace: 
Anti-Harassment and Discrimination and is approximately 20 minutes in length.  The memorandum 
provided specific directions on how to access the training module in the MSI.  All members should 
document the notification of the availability of this training to their employees and the notification 
should go out as soon as possible.  Again, the deadline to comply with all aspects of the EPL Risk 
Management Plan has been extended to November 1, 2021 

http://www.burlcojif.org/
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Mr. Forlenza stated on or about March 1, 2021, a notice was sent to all Fund Commissioners and 
Municipal Clerks announcing the availability of additional training dates for the Protection & Safe 
Treatment of Minors webinars.  He emphasized it is strongly recommended that all Managers & 
Supervisors complete this training as soon as possible if not already completed.  Completion of this 
training will assist in defending the municipality and their employees should they be named in a 
SAM claim.  Mr. Forlenza noted that this training is separate and distinct from the Managers & 
Supervisors employment training that must be completed for compliance with the MEL EPL Risk 
Management Plan. 
 
Lastly, Mr. Forlenza noted everyone should have received notification, along with instructions on 
how to access, that the Loss Control Reports as of March 31, 2021 inclusive of the JIF, MEL and 
EPL have been loaded in Origami for your review. 
 
Mr. Forlenza asked if there were any other questions.  No questions were entertained. 

 

SOLICITOR'S REPORT 

Closed Claims Report 
Mr. DeWeese stated that there were five (5) closed cases since the last meeting: 

Miles v. City of Beverly 
O’Keefe v. Township of Edgewater Park 

Mazahreh v. Township of Medford 
Jackson v. Township of Springfield 
Fisher v. Township of Southampton 

 
MEL EPL Helpline & Authorized Contact List – Mr. DeWeese reminded the members to please 
review the attached list of authorized contacts for the MEL Employment Practices Helpline and that 
members can appoint up to two (2) municipal representatives who will be permitted to contact the 
Helpline attorneys with their inquiries.  The appointment of the municipal representatives must be 
made by Resolution of the Governing Body.  These authorized contacts are the only individuals 
permitted to access this service, so please review the list and be sure who you would like appointed 
as the contacts is actually appointed. 

Lastly, Mr. DeWeese noted on or about June 9, 2021, he had emailed out a Government Records 
Council Special Statement stating that on June 4, 2021, based upon the signing of P.L. 2021, c. 104, 
the response time for OPRA requests is now 7 business days unless the request is for records related 
to the agency's "COVID-19 response".  The custodian is permitted to abide by the abeyance of the 
time frame for a response to a request for "COVID-19 response" records in accordance with the 
Special Statement of the Government Records Council 2020-20 and N.J.S.A. 47:1A-5(i)(2).  He 
asked the membership to please be cognoscente of the reinstated OPRA response of 7 business days. 

Mr. DeWeese asked if there were any questions.  No questions were entertained. 

SAFETY DIRECTOR'S REPORT 

Mr. Saville stated that the Safety Director's Report is included in the agenda and is self-explanatory.  
He then highlighted the following: 

Mr. Saville noted his report included a list of the Safety Director Bulletins and Safety 
Announcements issued during the month. 
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MSI training continues to be provided through the Zoom Webinar Format due to the restrictions 
brought about from the pandemic. Training requirements must still be met while dealing with the 
pandemic and that PEOSHA is actively conducting compliance visits and they seem to still be 
calling ahead for now.  It is recommended that you review the hierarchy reports for your town in the 
learning management system to be sure your trainings are up to date.  Mr. Saville noted to take 
advantage of the MSI Live Virtual classes or the videos offered through MSI Now.  Group 
registrations are available for those with limited internet capabilities, and remember that PEOSH 
considers any training more than three years old to be outdated. 
 
Mr. Saville stated, in regards to the Police One Training, 16 of the 20 law Enforcement agencies in 
the BURLCOJIF are actively participating in the program.  There have been 1,219 courses taken as 
of 6/11/21 (the 3 new courses taken this month were completed by one member) and we still have 
one member with no activity at all.  If anyone is interested in the details you may email him and he 
will provide that information. 
 
Lastly, Mr. Saville reminded everyone to please fill out the Supervisors Incident Report whenever 
an incident occurs as this helps him to understand exactly what happened and to help get to the root 
cause of the incident.  This is also important in COVID exposure cases. 
 
Mr. Saville asked if there were any questions at this time.  No questions were entertained.   

 
CLAIMS ADMINISTRATOR'S REPORT 

Lessons Learned from Losses  

Mr. Roselli presented the Lessons Learned from Losses for June which reviewed Entering and 
Exiting Vehicles Properly and Safely.  He then highlighted the following in order to ensure that 
employees know the basics: 
 

• Maintain 3 points of contact at all times until seated or on the ground. 
• Wear proper footwear with sturdy non-slip soles 
• Only step in dedicated stepping areas 
• Face the vehicle when getting in or out 
• Do not jump down from the vehicle, use all of the steps 
• Examine the ground for uneven areas, ice and debris before stepping onto 

ground 
• Only grip fixed objects; do not grip an unlocked steering wheel or the door as 

it can swing open.   
• Wear gloves to help facilitate a proper handhold.   

 
Mr. Roselli then reviewed a number of expensive claims that could have been avoided had these 
guidelines been followed. 
 
Mr. Roselli asked if there were any questions at this time.  No questions were entertained.   

WELLNESS DIRECTOR’S REPORT 

Ms. Schiffer stated her report is included in the agenda packet and highlighted the following: 

She stated she has reached out to each municipality whom she has not yet had the pleasure of 
working with to plan for 2021 wellness, noting it is important that we try to implement use of 
wellness now so the employees can reap the benefits within the workplace. 
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Ms. Schiffer reviewed where Wellness Funds are being applied to some of the following activities 
across both JIFs.   

♦ Walking, Step, Self-care, Water, Weight loss challenges (one week – bingo cards to month-
long tracking of activity  

♦ Prizes for various challenge 
♦ Standing desks 
♦ Anti-fatigue mats for the standing desks 
♦ Fresh fruit – Misfit Produce Deliveries 
♦ Sunscreen and hats with a sun-safety awareness handout 
♦ Presentations – Diabetes, Stress management, Nutrition (General, Women specific, etc.) 

and so much more! 
 

Ms. Schiffer stated wellness does not have to be a big, elaborate event.  It’s creating an atmosphere 
of gratitude for everyone’s continued hard work; its allowing for some laughter and fun while working 
which will actually help productivity.  It’s creating a culture where self-care is encouraged and 
practiced. 

 
Ms. Schiffer noted a New Resource Connection: 
♦ Misfit Markets – Imperfect organic produce delivered to your municipality through an 

online ordering system.  As much and as often as YOU decide ($30 minimum order 
required).  A test has been set up with Delanco Township for processing orders without 
a Corporate Credit Card and being able to receive the required PO for processing.   

 
Wellness Connection Newsletter: 
This month's newsletter is on a topic that is affecting more and more adults in America:  Alzheimer's 
disease.  The following was touched on in the attached issue of Targeting Wellness:  Good News 
for Good Health! 

• Facts about Alzheimer's - June Awareness Month 
• How Can We Prevent Alzheimer's Disease 
• Creativity Can Improve Wellness 
• Increasing Gratitude Towards Self - Keep these sayings handy for a daily practice 
• Nutritional Bites: Turmeric and Alzheimer's  
• Recipe Corner:  Easy Turmeric Eggplant Curry 

Also included in her report was the Exercises of the Month along with a Brain Teaser for you and 
your employees' enjoyment.  Ms. Schiffer asked that you please share this with your employees; 
print them out and post them for all to see.   
Ms. Schiffer asked if there were any questions at this time.  No questions were entertained. 
 

MANAGED HEALTH CARE REPORT 

Lost Time v. Medical Only Cases 

Ms. Beatty presented the BURLCO JIF Lost Time v. Medical Only Cases (Intake Report): 

 May YTD 
Lost Time 1 35 

Medical Only 5 47 

Report Only 6 110 
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# of New Claims Reported 12 192 

Report Only % of Total 50% 57% 

Medical Only/Lost Time Ratio      83:17 57:43 

Average Days to Report 2.3 4.5 

 

Claims Report by Type 
Ms. Beatty presented a report which broke out and depicted the number of Indemnity, Medical Only 
and Report Only Claims for both COVID related and Non COVID related claims for the month of 
May 2021 and Year to Date 2021.  Ms. Beatty noted there were no COVID related claims for the 
month of May. 

May 2021 COVID Related Average Days to Report:  0 
May 2021 Non COVID Related Average Days to Report:  2.3 

Transitional Duty Report 

Ms. Beatty presented the Year-to-Date Transitional Duty Report: 

Transitional Duty Summary Report YTD 
Transitional Duty Days Available 895 
Transitional Duty Days Worked 617 
% of Transitional Duty Days Worked 69% 
Transitional Duty Days Not Accommodated 278 
% of Transitional Duty Days Not Accommodated 31% 
$ Saved by Accommodating $60,650 
$ Lost by Not Accommodating $31,389 

PPO Penetration Report: 

Ms. Beatty presented the PPO Penetration Report: 

PPO Penetration Rate May 
Bill Count 142 
Original Provider Charges $276,835 
Re-priced Bill Amount $92,827 
Savings $184,007 
% of Savings 66% 
Participating Provider Penetration Rate - Bill 
Count 

90% 

Participating Provider Penetration Rate – 
Provider Charges 

94% 

EPO Provider Penetration Rate - Bill Count 90% 
EPO Provider Penetration Rate – Provider 
Charges 

86% 
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Prescription Benefit Program 
Ms. Beatty presented a Prescription Benefit Program report for the 1st Quarter which depicts by 
month the savings incurred by utilizing the Prescription Benefit Program.  This report is broken 
down by Script Count, Billed Amount, U&C Amount, Generic Utilization %, Cost per patient, Cost 
per Script, Opioid Cost %, and Opioid Script %.  The Year to Date savings total from January 1 – 
March 31, 2021 utilizing this program is $2,967 based on 46 prescriptions filled.   
 

Ms. Beatty asked if there were any questions.  No questions were entertained. 

 
TECHNOLOGY RISK SERVICES REPORT 
Mr. Romero stated he has asked each member for their employee roosters, and is still missing rosters 
from 9 member towns, so if you have not submitted that to him yet, please do so.  He also noted 
they are still having issues with MediaPro, their new owners Knowb4, and the database.  Mr. 
Forlenza stated MediaPro is no longer able to track the completion of training for each individual 
employee, which prevents Mr. Romero from notifying a town what employees have or haven’t 
completed the training.  As that is no longer available to us, Mr. Forlenza noted he has had 
conversations with the Strategic Planning Committee and the Fund Solicitor in regards to their 
contractual obligations to the JIF and what Media Pro/Knowb4 intends to do address this situation.  
We are hoping to have an update by the next meeting.  This is why it is important to have the 
completed roosters as that information may need to be uploaded again. 

Mr. Romero noted in regards to the phishing emails for the month of May there were 647 phishing 
emails issued with 6 clicked, or .9%, which is excellent, and lower than last month.  Mr. Romero 
noted again, there are some firewalls that are blocking the phishing email exercises, and asked the 
members to please ask your IT service provider to whitelist the IP address that Pivot Point uses to 
launch their simulated phishing emails. He also noted he will continue to send reports to the Fund 
Commissioners so they can see which employees are clicking on the phishing emails. 

In regards to the MEL Cyber Risk Management Compliance there are 22 members who are 
grandfathered for both Tiers going into the new program until January 2022.  There are no members 
yet in compliance with the new Cyber Program.  

Mr. Romero noted that Pivot Point Security continues to perform their Vulnerability Scanning of 
member firewalls and gateways noting a report in the agenda packet. He noted everyone should have 
received their Vulnerability Report for this month.  

Next, Mr. Romero discussed Facebook Cloning.  Facebook cloning is where scammers clone a 
victim’s Facebook account by stealing their personal photos and information and create a new 
account with the stolen identity. They proceed to friend request people on the targeted victim’s 
friends list, who may accept the request unknowingly that is coming from a scammer.  After 
establishing a trust, they can try manipulating you into providing personal information or lend 
money.  Mr. Romero stated to be aware of the scam, make sure your privacy settings are secure, and 
that your friends list, photos and personal information is hidden from the public. 
 
Mr. Romero then discussed text phishing, also known as SMiShing, which is a type of social 
engineering attack   initiated through SMS text messages. 

There has been a recent increase in SMiShing using the COVID-19 vaccine as a campaign claiming 
access to an appointment or information regarding the vaccine. Other SMiShing campaigns include 
package delivery notifications from Amazon, FedEx, US Postal, ect. 

These campaigns are designed to get you to click on a link that leads you to fraudulent websites and 
try to obtain user credentials, steal funds, and or load  malware by promoting a service or addressing 

https://www.cyber.nj.gov/informational-report/dont-take-the-bait-phishing-and-other-social-engineering-attacks
https://www.cyber.nj.gov/informational-report/dont-take-the-bait-phishing-and-other-social-engineering-attacks
https://www.cyber.nj.gov/informational-report/dont-take-the-bait-phishing-and-other-social-engineering-attacks
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a problem. SMiShing messages may come from random phone numbers or email addresses and 
often use a sense of urgency to convince the target to take a desired action quickly. 

What to do: 

•   Go to any online account directly by manually typing the URL into your browser. 
• Don’t click on links delivered in SMS text messages from unverified sources. 
• Don’t provide sensitive information in response to an SMS text             

message from unknown senders. 
• Don’t call the sender’s phone number or phone numbers included in SMS text. 
• Block senders and delete SMS text phishing messages. 
• Consider blocking SMS messages from non-contacts. 
• You can forward the message to 7726 and they will research it. 

 
Mr. Romero asked if there were any questions.    No questions were entertained. 

 
TREASURER'S REPORT 

Mr. Tontarski presented an overview of the Treasurer's Report for the month of May 2021, a copy 
of which was provided to the membership in the agenda packet.  Mr. Tontarski’s reports are valued 
as of May 31, 2021 for Closed Fund Years 1991 through 2016, and Fund Years 2017, 2018, 2019, 
2020, and 2021.   
  
Investment Interest 
Interest received or accrued for the reporting period totaled $18,316.83.  This generated an average 
annual yield of 1.21%. However, after including an unrealized net gain of $262.96 in the asset 
portfolio, the yield is adjusted to 1.22% for this period. The total overview of the asset portfolio for 
the fund shows an overall unrealized gain of $49,178.47 as it relates to current market value of 
$15,764,720.18 vs. the amount we have invested. This current market value, however, when 
considering the total accrued income at month end is $15,783,983.23. 
 
Our asset portfolio with Wilmington/Trust consists of 4 obligations with maturities less than one 
year. 
 
Receipt Activity for the Period 
 

 Monthly YTD 
Subrogation Receipts $15,679.36 $28,789.19 
Salvage Receipts $0.00  
Overpayment Reimbursements $945.00  
FY 2021 Premium Receipts $0.00  

 
A.E.L.C.F. Participant Balances at Period End 
 

Delran Township $16,240.00 
Chesterfield Township $1,117.00 
Bordentown City $70,614.00 
Bordentown Township $64,001.00 
Westampton Township $10,455.00 
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Cash Activity for the Period 
During the reporting period the Fund’s “Cash Position” changed from an opening balance of 
$18,617,422.98 to a closing balance of $17,862,479.99.98 showing a decrease in the fund of 
$754,942.99.   
 
 
 
Loss Run Payment Register – May 2021 

Mr. Tontarski stated that the report included in the agenda packet shows net claim activity during 
the reporting period for claims paid by the Fund and claims payable by the Fund at period end in the 
amount of $212,125.19.  The claim detail shows 357 claim payments issued. 

Bill List –June 2021 

For the Executive Committee’s consideration, Mr. Tontarski presented the June 2021 Bill List in the 
amount of $336,020.19.   

Chair McMahon entertained a motion to approve the May 2021 Loss Run Payment Register and the 
June 2021 Bill List, as presented. 

Chair McMahon asked if there were any questions at this time.  No questions were entertained. 

Motion by Ms. Kosko seconded by Mr. Gural to approve the May 2021 Loss Run Payment Register 
and the June 2021 Bill List as presented. 

ROLL CALL Yeas Doug Cramer, Tabernacle Twp. 
Paula Kosko, Hainesport Twp. 
Jerry Mascia, Mt. Laurel Twp. 
Rich Wolbert, Beverly City 
John Gural, Secretary, Palmyra Boro. 
Glenn McMahon, Chair, Chesterfield 
Grace Archer, Bordentown City 
 

 Nays:       None 
 Abstain:       None 

 

Motion carried by unanimous vote. 

 
COMMITTEE REPORTS 
 
Finance Committee Meeting – May 26, 2021 
As Mr. Hatcher was not present at the Finance Committee Meeting so Mr. Mansdoerfer reported 
that the main purpose of the meeting was to review the 12/31/20 Audit and noted there is great detail 
in the minutes of the Auditors findings and financial position of the Fund. He noted there were no 
findings or recommendations in the Audit.  It was noted however that the total Assets for the Fund 
increased by approximately $4,000 and the Liabilities increased by just under $500,000 mostly due 
to changes in Case Reserves as well as the Trigger surplus liabilities from the MEL and RCF.   
Overall the Net position of the Fund decreased by approximately $1,000,000, but overall the Fund 
is in very good financial shape.   
 
Mr. Mansdoerfer then presented four (4) Resolutions for consideration and adoption: 

Resolution 2021-24 Accepting the Annual Audit Report for the Period Ending December 31, 
2020. 
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Motion by Mr. Gural, seconded by Mr. Mascia to approve Resolution 2021-24 as presented. 
 
ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 

Paula Kosko, Hainesport Twp. 
Jerry Mascia, Mt. Laurel Twp. 
Rich Wolbert, Beverly City 
John Gural, Secretary, Palmyra Boro. 
Glenn McMahon, Chair, Chesterfield 
Grace Archer, Bordentown City 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

Resolution 2021-25 Authorizing an Intra-Fund Transfer for the 2018 Fund Year of $300,000 
from the 2018 Deductible line to the 2018 General Liability Line, and $30,000 from the 2018 
Deductible Line to the 2018 Workers Compensation Line. 
 
Motion by Mr. Gural, seconded by Mr. Mascia to approve Resolution 2021-25 as presented. 
 
ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 

Paula Kosko, Hainesport Twp. 
Jerry Mascia, Mt. Laurel Twp. 
Rich Wolbert, Beverly City 
John Gural, Secretary, Palmyra Boro. 
Glenn McMahon, Chair, Chesterfield 
Grace Archer, Bordentown City 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 
 
Resolution 2021-26 Authorizing payment of $106,510 from the BURLCOJIF MEL Retrospective 
Account in Accordance with the Requirements of the New Jersey Municipal Excess Liability Joint 
Insurance Fund Surplus Trigger 
 
Motion by Mr. Cramer, seconded by Mr. Gural to approve Resolution 2021-26 as presented. 
 
ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 

Paula Kosko, Hainesport Twp. 
Jerry Mascia, Mt. Laurel Twp. 
Rich Wolbert, Beverly City 
John Gural, Secretary, Palmyra Boro. 
Glenn McMahon, Chair, Chesterfield 
Grace Archer, Bordentown City 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 
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Resolution 2021-27 Memorializing a Payment of $87,719 from the 2015 Fund Year and 
Authorizing a Payment of $124,040 from the 2016 Fund Year in Accordance with the 
Requirements of the New Jersey Municipal Residual Claims Fund  Joint Insurance Fund Surplus 
Trigger. 
 
Motion by Mr. Wolbert, seconded by Mr. Grual to approve Resolution 2021-27 as presented. 
 
ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 

Paula Kosko, Hainesport Twp. 
Jerry Mascia, Mt. Laurel Twp. 
Rich Wolbert, Beverly City 
John Gural, Secretary, Palmyra Boro. 
Glenn McMahon, Chair, Chesterfield 
Grace Archer, Bordentown City 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 
 
MEL/RCF/EJIF REPORTS 

MEL/E-JIF Reports – June 1, 2021  In the absence of Ms. Jack, Mr. Mansdoerfer presented the MEL 
and EJIF reports included in the agenda packet, noting they were self-explanatory, however noting 
that the Audit and Year End reports were reviewed at both meetings, and that the EPL Risk 
Management Plan deadline has been extended to November 1, 2021, so please be sure to complete 
all of your obligations prior to that date to be compliant with the program.  
 
RCF Report – June 1, 2021 Mr. Matchett reported the RCF Report was included in the agenda packet 
and is self-explanatory unless anyone had any questions.  No questions were entertained.  
 
MISCELLANEOUS BUSINESS 

Next Meeting 

Chair McMahon noted that the next meeting of the BURLCO JIF will take place on Tuesday, July 
20, 2021 at 3:30 PM via Zoom Conferencing.            
 
PUBLIC COMMENT 

Motion by Ms. Kosko, seconded by Mr. Wolbert to open the meeting to the public.  All in favor.  
Motion carried. 

Chair McMahon opened the meeting to the public for comment. 

Hearing no comment from the public, Chair McMahon entertained a motion to close the public 
portion of the meeting. 

Motion by Mr. Gural, seconded by Ms. Archer, to close the meeting to the public.  All in favor.  
Motion carried. 

EXECUTIVE SESSION MEETING – Resolution #2021-28 

Chair McMahon entertained a motion to go into a closed session to discuss matters affecting the 
protection and safety of the public and to discuss pending or anticipated litigation and/or contract 
negotiations. 
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Motion by Ms. Kosko, seconded by Ms. Archer to Adopt Resolution #2021-28 

   
ROLL CALL Yeas Doug Cramer, Tabernacle Twp. 

Paula Kosko, Hainesport Twp. 
Jerry Mascia, Mt. Laurel Twp. 
Rich Wolbert, Beverly City 
John Gural, Secretary, Palmyra Boro. 
Glenn McMahon, Chair, Chesterfield 
Grace Archer, Bordentown City 
 

 Nays:       None 
 Abstain:       None 

 

Motion carried by unanimous vote. 

A Closed Session of the BURLCO JIF was held and the meeting was then reopened to the public. 

 
REOPEN PUBLIC PORTION OF THE MEETING 

Chair McMahon entertained a motion to reopen the public portion of the meeting. 

Motion by Mr. Wolbert seconded by Mr. Cramer to reopen the public portion of the meeting.  All 
in favor.  Motion carried. 

 
APPROVAL OF CLAIMS PAYMENTS 

Chair McMahon asked for a motion for Approval of Claims Payment on the following claims as 
presented in Closed Session. 

Workers’ Compensation Property 
2019165703 2021226600 
2021231487 2021217305 

 

Chair McMahon asked if there were any questions at this time.  No questions were entertained. 

Motion by Mr. Cramer, seconded by Mr. Wolbert, to approve the following claims as discussed in 
Closed Session. 

ROLL CALL Yeas Doug Cramer, Tabernacle Twp. 
Paula Kosko, Hainesport Twp. 
Jerry Mascia, Mt. Laurel Twp. 
Rich Wolbert, Beverly City 
John Gural, Secretary, Palmyra Boro. 
Glenn McMahon, Chair, Chesterfield 
Grace Archer, Bordentown City 
 

 Nays:       None 
 Abstain:       None 

 

Motion carried by unanimous vote. 
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AUTHORIZATION TO ABANDON SUBROGATION – APPROVAL 

There were zero (0) claim(s) presented for abandon subrogation: 

MOTION TO ADJOURN 

Chair McMahon entertained a motion to adjourn the June 15, 2021 meeting of the BURLCO JIF. 

Motion by Mr. Cramer, seconded by Ms. Kosko to adjourn the June 15, 2021 meeting of the 
BURLCO JIF.  All in favor.  Motion carried. 

The meeting was adjourned at 4:46 PM. 
 
 
Kris Kristie, 
Recording Secretary for 

 
John Gural, SECRETARY 

 
 



 
 
To: Fund Commissioners 

 

From: Paul A. Forlenza, MGA, RMC, Executive Director 
Date: July 20, 2021 
Re: Executive Director’s Report 

 

A. Lost Time Accident Frequency Report – (pgs. 19-20) 
The May 2021 Lost Time Accident Frequency Summary and the Statewide Recap for May 2021 
are attached for your review. 

 
B.   Certificates of Insurance (pg. 21)  

A summary of the Certificates of Insurance issued during June 2021 is attached for your review. 
 
C.    Financial Fast Track Report (pg. 22)   

The Financial Fast Track Report as of May 31, 2021 is attached for your review.  The report is 
generated by PERMA and provides a “snapshot” of the JIF’s financial status.  The JIF’s surplus 
position as of May 31, 2021 was $9,735,670 
 

D.      Regulatory Filing Checklists (pgs. 23-24) 
Enclosed please find two regulatory filing checklists that we provide each month as part of our due 
diligence reporting on behalf of the JIF.  These checklists provide an outline of required reporting to 
the Departments of Banking and Insurance and Community Affairs on an annual and a monthly basis, 
and the status of the items outlined. 

 
E.      2020 Safety Incentive Program Awards (pg. 25)     

A report detailing available balances for each member is included in the agenda.  A letter from our 
office describing on how to collect your 2020 Safety Award Money was sent to all members on or about 
March 3, 2021.  If you have any questions on how to collect your 2020 Safety Incentive Program Awards, 
please contact our office.     Please note that the deadline to claim or encumber these funds is 
November 30, 2021.   All encumbered funds have to be claimed by February 1, 2022. 
 

F.     2021 Optional Safety Budget (pg. 26) 
A consolidated announcement letter including instructions on how to collect your 2021 Optional Safety 
Budget allowance was emailed to all members the week of February 22, 2021.  A report detailing 
available balances for each member is included in the agenda.    If you have any questions on how to 
collect your 2021 Optional Safety Budget allowance, please contact our office.    Please note that the 
deadline to claim or encumber these funds is November 30, 2021.   All encumbered funds have to 
be claimed by February 1, 2022. 

 
G.    2021 Wellness Incentive Program Allowance (pg. 27)  

A consolidated announcement letter including instructions on how to collect your 2021 Wellness Incentive 
funds was emailed to all members the week of February 22, 2021.  A report detailing available balances 
for each member is included in the agenda.   If you have any questions on how to collect your 2021 



Wellness Incentive Program Budget allowance, please contact our office.  Please note that the 
deadline to claim or encumber these funds is November 30, 2021.   All encumbered funds have to 
be claimed by February 1, 2022. 

 
H.     2021 EPL/Cyber Risk Management Budget (pg. 28) 

A consolidated announcement letter including instructions on how to collect your 2021 EPL/Cyber Risk 
Management funds was emailed to all members the week of February 22, 2021.  A report detailing 
available balances for each member is included in the agenda.  If you have any questions on how to 
collect your 2021 EPL/Cyber Risk Management Budget allowance, please contact our office.  Please 
note that the deadline to claim or encumber these funds is November 30, 2021.   All encumbered 
funds have to be claimed by February 1, 2022. 

 
I.        Employment Practices Liability Compliance – (pg. 29) 

A report regarding each member’s compliance status with the MEL EPL/POL Risk Management Plan 
is included for your review.  Each member should review this report carefully to insure its accuracy.  If 
you believe the report to be inaccurate regarding your town, please contact PERMA directly.    

J.     Statutory Bond Status (pgs. 30-31)  
The latest listing of Statutory Bonds issued by the MEL for JIF members is included for your review.  
This list should be reviewed for accuracy.   Any questions on the status of an application or a bond 
listed on the report should be directed to Ed Cooney, Fund Underwriter at 973-659-6424 or 
ecooney@connerstrong.com.  

 
K.   Skateboard Park Approval Status (pg. 32) 

  The MEL has established a process, outlined in MEL Coverage Bulletin 2021-06, which must be 
followed by all members who wish to construct a skateboard park and have the BURLCO JIF and 
MEL provide the facility with coverage.  Any member with a park currently under construction or in 
the review process should review the enclosed spreadsheet to be sure that it accurately depicts the 
status of your facility.  All members considering construction of a skateboard park should contact the 
Executive Director’s office prior to moving forward. 

 
L.     Capehart Scatchard Updates (pgs. 33-35) 

John Geaney, Esq. of the law firm of Capehart & Scatchard periodically provides updates on court 
cases dealing with workers’ compensation, ADA and FMLA issues.   Copies of his latest updates are 
included for your information.     
 

M.    2022-2023 MEL EPL Risk Management Plan Update 
  In July 2020, the revised Model Employment Practice Policies and Employee Handbook were placed 

on the NJ MEL’s website (NJMEL.org).  Adopting the revised policies and handbook are one of steps 
required by all members to become/remain in compliance with the MEL EPL Risk Management Plan.  
The date for completing the necessary steps for compliance with the MEL EPL Risk Management Plan 
is November 1, 2021. 

 
N.     Police Command Staff Training   

On or about April 29, 2021 an invitation was emailed to all Fund Commissioners and Risk Management 
Consultants for the upcoming Police Command Staff Training, asking them to please forward to their 
Police Department for review and action.  Completion of this training by the members of your Police 
Department’s Command Staff is a required element for compliance with the MEL’s 2022-2023 
Employment Practices Liability Plan of Risk Management.   The sign-in sheets from the June 3, June 
8, and June 23, 2021 sessions are posted to the JIF website; www.burlcojif.org.  

 

mailto:ecooney@connerstrong.com
http://www.burlcojif.org/


O.      Managerial & Supervisory Training    
The ACM, BURLCO, & TRICO JIFs sponsored 20 Managers & Supervisor’s Employment Liability 
Training sessions.  These trainings were held via webinar and were presented by Armando Riccio, Esq.  
Participation by your managers & supervisors in this training is required for compliance with the 2022-
2023 MEL EPL Plan of Risk Management.  A list of the attendees at each session is available on the 
JIF website; www.burlcojif.org.   Please contact the Executive Director’s office if you have any 
questions. 

P.     Non-Supervisory EPL Employee Training (pgs. 36-41) 
On November 23, 2020 and April 14, 2021, a memorandum was sent to all members notifying them of 
the availability of non-supervisory employee training through the MEL Safety Institute (MSI).  A 
required element of compliance with the MEL’s 2022-2023 Employment Practices Liability (EPL) Risk 
Management Plan, all members are required to notify their non-supervisory employees of the 
availability of this training.  The training module is entitled Building a Safe Workplace: Anti-
Harassment and Discrimination and is approximately 20 minutes in length.  The memorandum 
provides specific directions on how to access the training module in the MSI.  All members should 
document the notification of the availability of this training to their employees.  The notification should 
go out as soon as possible.  The deadline to comply with this aspect of the EPL Risk Management plan 
is November 1, 2021. 
 

Q.  Protection & Safe Treatment of Minors – Additional Dates (pg. 42) 
On July 13, 2021, a notice was sent to all Fund Commissioners, Municipal Clerks, & Risk Managers 
announcing the availability of additional training dates for the Protection & Safe Treatment of Minors 
webinars.  It is strongly recommended that all Managers & Supervisors complete this training as soon 
as possible if not already completed.  Completion of this training will assist in defending the 
municipality and their employees should they be named in a SAM claim.  Please remember that this 
training is separate and distinct from the Managers & Supervisors employment training that 
must be completed for compliance with the MEL EPL Risk Management Plan. 

R. Land Use Training Certification (pg. 43) 
Attached for your review is a list of members that have provided a certification to the Fund Underwriter 
indicating that they have completed the Land Use Training process for at least some of their Board 
Members.  Land Use Board members that complete the training process will be eligible for enhanced 
coverage should they be personally named in a Land Use claim. Please note that only these Board 
members that have completed the training are eligible for the enhanced coverage.  If you would like 
additional copies of the Land Use Liability Training Booklets, please contact the Executive Director’s 
office.  If you have any questions regarding the individuals that have completed the training, please do 
not hesitate to contact Ed Cooney, Fund Underwriter at 973-659-6424 or ecooney@connerstrong.com. 
 

S.      Renewing Members 
Letters were emailed on or about June 1, 2021, to the nine (9) members whose membership in the JIF 
is up for renewal on January 1, 2022.  These members are:  Chesterfield, Delanco, Edgewater Park, 
Fieldsboro, Medford, Pemberton, Tabernacle, Westampton, and Wrightstown.  Included in the email 
was a Resolution for Renewal of Membership in the Burlington County Municipal JIF, a Certification 
required under the Local Public Contracts Law, and an Agreement to Renew Membership in the 
Burlington County Municipal JIF.  Members were asked to place the Renewal Resolution on the agenda 
of an upcoming governing body meeting and return both the approved Resolution and executed 
Agreement to our office by August 13, 2021. 

 
 

http://www.burlcojif.org/
mailto:ecooney@connerstrong.com


 
T.      Renewing Members Visitation Program 

In May, a representative from the Executive Director’s office, contacted those members up for renewal 
this year to schedule an appointment before the Governing Body to provide an update on the financial 
condition of the JIF, the member’s participation in the JIF, and the many programs available to JIF 
members.  These appointments are also an opportunity to address any questions the Governing Body 
members might have regarding membership in the JIF.  The Executive Director’s office believes it is 
very important for the decision makers in each member municipality to understand the value of JIF 
membership.       
 

U.      2022 Exposure Renewal Process 
On or about July 8, 2021, all members and their risk managers received a notification that the 2022 
Exposure Renewal Process will begin on or about July 15, 2021.  As occurred last year, members will 
receive an email from Origami containing a link to the Origami renewal site.   Included in the 
correspondence was important information pertaining to your property and equipment schedules, 
employee payroll information/counts, and other exposure data.  In addition, the correspondence 
included important information regarding coverage exclusions and limits.  All members and risk 
managers are urged to carefully review this information prior to starting the renewal process.  Anyone 
with questions regarding the exposure renewal process should contact Jodi Palmeri 
(Jodi_Palmeri@riskprogramadministrators.com) or Tracy Forlenza 
(Tracy_Forlenza@riskprogramadministrators.com).  Members are asked to complete the 2022 
exposure renewal process no later than Tuesday, August 31, 2021 

V.      2021 Property Reports 
On or about July 8, 2021, members that received a physical appraisal this year should have received a 
copy of their appraisal report via email.  The reports were emailed to the Municipal Clerk and copied 
to their RMC and Fund Commissioner.  Members are encouraged to review the report and notify the 
Property Appraisal if any properties were missed during the appraisal process.  Any questions regarding 
the report can be addressed to Mel Ngayan at AssetWORKS at Melvin.ngayan@assetworks.com or 
215-354-1078. 

W.     Quarterly Attendance (pg. 44) 
  A report detailing attendance records through the second quarter of the 2021 Fund year is attached for                

your review.  As the attendance is taken directly from the minutes, please contact Kris Kristie at 
Kristi_Kristie@riskprogramadministrators.com with any questions or concerns. 

 
X.         Website (WWW.BURLCOJIF.ORG) 

In 2019, the new BURLCO JIF website was launched.  Please take a moment to explore the new site, 
which contains a plethora of information in an easy to read and navigate format.   If you have any 
questions, comments, or feedback, please contact Megan Matro at 856-446-9141 or 
Megan_Matro@riskprogramadministrators.com. 

 
Y.      New Member Activity 

Nothing to Report 

mailto:Melvin.ngayan@assetworks.com
mailto:Kristi_Kristie@riskprogramadministrators.com
http://www.burlcojif.org/
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Burlington County Municipal Joint Insurance Fund
2020 Safety Incentive Program

Member Opening Jan Feb March April May June July Aug Sept Oct Nov Dec Paid in Total Remaining Date Lunch
Municipality Size Balance 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 Paid Balance Encumber $10PP

Bass River S 2,100.00 2,100.00 2,100.00 0.00 NA
Beverly M 2,900.00 0.00 2,900.00 NA
Bordentown City M 3,150.00 0.00 3,150.00 NA
Bordentown Twp L 3,200.00 0.00 3,200.00 NA
Chesterfield S 2,600.00 0.00 2,600.00 NA
Delanco S 2,850.00 0.00 2,850.00 NA
Delran L 3,450.00 0.00 3,450.00 NA
Edgewater M 2,400.00 0.00 2,400.00 NA
Fieldsboro Boro S 2,850.00 2,850.00 2,850.00 0.00 NA
Florence L 3,450.00 3,450.00 3,450.00 0.00 NA
Hainesport S 2,850.00 2,850.00 2,850.00 0.00 NA
Lumberton M 3,450.00 3,450.00 3,450.00 0.00 NA
Mansfield M 3,150.00 3,150.00 3,150.00 0.00 NA
Medford XL 3,750.00 0.00 3,750.00 NA
Mount Laurel XL 3,750.00 3,750.00 3,750.00 0.00 NA
New Hanover S 2,350.00 0.00 2,350.00 NA
North Hanover M 2,900.00 2,900.00 2,900.00 0.00 NA
Palmyra M 2,400.00 0.00 2,400.00 NA
Pemberton Boro. S 2,100.00 2,100.00 2,100.00 0.00 NA
Pemberton Twp. XL 3,750.00 0.00 3,750.00 NA
Riverside M 3,150.00 3,150.00 3,150.00 0.00 NA
Shamong S 2,850.00 2,850.00 2,850.00 0.00 NA
Southampton M 2,900.00 2,900.00 2,900.00 0.00 NA
Springfield S 2,600.00 0.00 2,600.00 NA
Tabernacle S 2,850.00 2,850.00 2,850.00 0.00 NA
Westampton M 3,150.00 0.00 3,150.00 NA
Woodland S 2,100.00 0.00 2,100.00 NA
Wrightstown S 2,850.00 0.00 2,850.00 NA

Total By Line $81,850.00 $0.00 $0.00 $0.00 $26,000.00 $9,200.00 $0.00 $3,150.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $38,350.00 $43,500.00 NA

Must be Claimed or Encumbered by November 30, 2021.  All Encumbered Claims Must be Claimed by February 1, 2022



Burlington County Municipal Joint Insurance Fund
2021 Optional Safety Budget

Member Opening January February March April May June July August September October November December Paid Total Remaining Date
Municipality Balance 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 Paid Balance Encumbered

Bass River 995.00       0.00 995.00
Beverly Ctiy 1,595.00    0.00 1,595.00
Bordentown City 1,595.00    0.00 1,595.00
Bordentown Twp. 2,660.00    0.00 2,660.00
Chesterfield 995.00       0.00 995.00
Delanco 1,595.00    289.90 289.90 1,305.10
Delran 2,660.00    0.00 2,660.00
Edgewater Park 1,595.00    0.00 1,595.00
Fieldsboro 750.00       0.00 750.00
Florence 2,660.00    0.00 2,660.00
Hainesport 995.00       0.00 995.00
Lumberton 2,660.00    0.00 2,660.00
Mansfield 1,595.00    0.00 1,595.00
Medford 4,645.00    0.00 4,645.00
Mount Laurel 4,645.00    0.00 4,645.00
New Hanover 750.00       0.00 750.00
North Hanover 1,595.00    0.00 1,595.00
Palmyra 1,595.00    0.00 1,595.00
Pemberton Boro 995.00       559.38 559.38 435.62
Pemberton Twp. 4,645.00    0.00 4,645.00
Riverside 2,660.00    2,660.00 2,660.00 0.00
Shamong 995.00       0.00 995.00
Southampton 1,595.00    1,595.00 1,595.00 0.00
Springfield 995.00       0.00 995.00
Tabernacle 995.00       0.00 995.00
Westampton 1,595.00    0.00 1,595.00
Woodland 995.00       0.00 995.00
Wrightstown 995.00       0.00 995.00

Total By Line 52,045       $0.00 $0.00 $0.00 $559.38 $0.00 $1,595.00 $2,949.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5,104.28 46,940.72

Must be Claimed or Encumbered by November 30, 2021.  All Encumbered Claims Must be Claimed by February 1, 2022



Burlington County Municipal Joint Insurance Fund
2021 Wellness Incentive Program

Member Opening January February March April May June July August September October November December Paid Total Remaining Date of
Municipality Balance 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 Paid Balance Encumber

Bass River 500.00 0.00 500.00
Beverly 750.00 0.00 750.00
Bordentown City 750.00 0.00 750.00
Bordentown Twp. 1,000.00 203.36 770.65 974.01 25.99
Chesterfield 500.00 0.00 500.00
Delanco 750.00         305.93 305.93 444.07
Delran 1,000.00      0.00 1,000.00
Edgewater Park 750.00         407.29 407.29 342.71
Fieldsboro 500.00         0.00 500.00
Florence 1,000.00      0.00 1,000.00
Hainesport 500.00         0.00 500.00
Lumberton 1,000.00      0.00 1,000.00
Mansfield 750.00         0.00 750.00
Medford 1,500.00      0.00 1,500.00
Mount Laurel 1,500.00      0.00 1,500.00
New Hanover 500.00         0.00 500.00
North Hanover 750.00         509.97 509.97 240.03
Palmyra 750.00         750.00 750.00 0.00
Pemberton Boro 500.00         0.00 500.00
Pemberton Twp. 1,500.00      0.00 1,500.00
Riverside 1,000.00      0.00 1,000.00
Shamong 500.00         0.00 500.00
Southampton 750.00         0.00 750.00
Springfield 500.00         0.00 500.00
Tabernacle 500.00         0.00 500.00
Westampton 750.00         0.00 750.00
Woodland 500.00         0.00 500.00
Wrightstown 500.00         0.00 500.00

Total By Line $21,750.00 $0.00 $0.00 $0.00 $953.36 $1,177.94 $0.00 $815.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 2,947.20 18,802.80

Must be Claimed or Encumbered by November 30, 2021.  All Encumbered Claims Must be Claimed by February 1, 2022



Burlington County Municipal Joint Insurance Fund
2021 EPL/CYBER Risk Management Budget

Member Opening January Feb March April May June July August September October November December Paid in Total Remaining Date
Municipality Balance 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2022 Paid Balance Encumbered
Bass River 500.00       0.00 500.00          

Beverly 500.00       0.00 500.00          
Bordentown City 500.00       0.00 500.00          
Bordentown Twp. 500.00       0.00 500.00          

Chesterfield 500.00       0.00 500.00          
Delanco 500.00       0.00 500.00          
Delran 500.00       0.00 500.00          

Edgewater Park 500.00       0.00 500.00          
Fieldsboro 500.00       0.00 500.00          
Florence 500.00       0.00 500.00          

Hainesport 500.00       500.00   500.00 -                
Lumberton 500.00       0.00 500.00          
Mansfield 500.00       0.00 500.00          
Medford 500.00       0.00 500.00          

Mt. Laurel 500.00       0.00 500.00          
New Hanover 500.00       0.00 500.00          
North Hanover 500.00       0.00 500.00          

Palmyra 500.00       0.00 500.00          
Pemberton Boro 500.00       0.00 500.00          
Pemberton Twp. 500.00       0.00 500.00          

Riverside 500.00       0.00 500.00          
Shamong 500.00       0.00 500.00          

Southampton 500.00       0.00 500.00          
Springfield 500.00       0.00 500.00          
Tabernacle 500.00       0.00 500.00          

Westampton 500.00       0.00 500.00          
Woodland 500.00       0.00 500.00          

Wrightstown 500.00       0.00 500.00          
Total By Line 14,000.00  $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $13,500.00

Must be Claimed or Encumbered by November 30, 2021.  All Encumbered Claims Must be Claimed by February 1, 2022



 

F:\DATA\Risk\WINWORD\Municipal\MEL\2021\Mgr & Supervisory Training\Training Announcement - Additional Dates - Protecting Children From 
Abuse- July Update with New Dates_1.docx 

 
To:  Fund Commissioners, Municipal Clerks, & Risk Management Consultants 
 
From:  Paul A. Forlenza, MGA, RMC, Executive Director 
 
Date:  July 12, 2021 
 
Subject: Protection & Safe Treatment of Minors Webinar – Additional Training Opportunities 
__________________________________________________________________________________________ 
As you may recall, over the past 18 months, the JIF and MEL have sponsored more than 20 webinars pertaining to the 
Protection and Safe Treatment of Minors Program.  Participation in this training by Municipal Managers & Supervisors is 
strongly recommended as it could assist in the defense of member municipalities and their employees from potential 
liability resulting from a future claim of sexual abuse or molestation.  Over the past several months, the JIF & MEL have 
scheduled additional opportunities as it has been determined that some Managers & Supervisors have not had an 
opportunity to participate in a previous webinar.  As a result, below, please find five (5) additional webinars that have 
been scheduled.  If you have Managers & Supervisors that have not taken this training previously, please have them 
register for one of these sessions.  A list of the employees that have completed this training is available on the JIF websites. 
 

Date Webinar Topic Time 
7/13/2021 Register Here 9:00 - 11:00 am 
8/12/2021 Register Here 1:00 - 3:00 pm 
9/21/2021 Register Here 9:00 - 11:00 am 

10/19/2021 Register Here 9:00 - 11:00 am 
11/10/2021 Register Here 9:00 - 11:00 am 
12/7/2021 Register Here 9:00 - 11:00 am 

 
About Zoom Training: 

• A Zoom account is not needed to attend a class. Attendees can log-in and view the presentations from a 
laptop, smartphone, or tablet.  

• Registration is required. Once registered you will receive the webinar link for your class, be sure to save the 
link on your calendar to access the day of training.  

• Should you have any problems enrolling in this training, please contact Andrea Felip at 866-661-5120 or via 
email at AFelip@jamontgomery.com.   

  
Please note that this training is in addition to Employment Practices Liability training that the JIF & MEL sponsor every 
two years for Managers & Supervisors, which is a component of the MEL’s Employment Practices Liability Risk 
Management Program.  An invitation for this training webinar will be released in mid-March, 2021. 
 
Thank you for your attention to this important matter. 
 
File:  ACM/BURLCO/TRICO/GEN/EPL Plan of Risk Management Tab: 2021-2022 
 ACM/BURLCO/TRICO/GEN/SAM Plan of Risk Management Tab: 2021-2022 

https://jamontgomery.zoom.us/webinar/register/WN_TJRkIlgkRMeBNiUc5gXXcw
https://jamontgomery.zoom.us/webinar/register/WN_xD7RquXZSBGP16Fx2Q2nmA
https://jamontgomery.zoom.us/webinar/register/WN__hQvZreWTZulOWoB8Ri_dQ
https://jamontgomery.zoom.us/webinar/register/WN_Nk9YtLj1SAKv0h_vKh3czw
https://jamontgomery.zoom.us/webinar/register/WN_LVwkSOAzQH29f0v49pcoBA
https://jamontgomery.zoom.us/webinar/register/WN_RTE3jZNlSOi385mckyclZA
mailto:AFelip@jamontgomery.com


Municipality Name Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21
# FC 

Attended
#ALT 

Attended # Meetings
% FC 

Attended
%ALT 

Attended
Combined 
Attendance

(Mtg Occurred=Y) Y Y Y Y Y Y 6

Bass River Renwick/Capriglio N/A N/A N/A FC FC FC 3 0 6 50% 0% 50%

Beverly City Wolbert/Midgette FC FC FC FC FC FC 6 0 6 100% 0% 100%

Bordentown City Archer/Peak FC FC FC FC FC FC 6 0 6 100% 0% 100%

Bordentown Twp. Theokas/Carrington FC FC FC FC FC FC 6 0 6 100% 0% 100%

Chesterfield Township McMahon/Sahol FC FC FC Alt FC FC 5 1 6 83% 17% 100%

Delanco Township Provanzano/Browne FC FC FC FC FC FC 6 0 6 100% 0% 100%

Delran Township Hatcher/Eggers FC FC FC FC FC FC 6 0 6 100% 0% 100%

Edgewater Park Twp. Pullion/Cahall N/A N/A N/A FC N/A N/A 1 0 6 17% 0% 17%

Fieldsboro Hansell, P./Lewis.C FC FC FC FC N/A FC 5 0 6 83% 0% 83%

Florence Township Fazekas/Elrton FC FC FC FC FC FC 6 0 6 100% 0% 100%

Hainesport Township Kosko/Kilburn FC FC FC FC FC FC 6 0 6 100% 0% 100%

Lumberton Township Dellorco FC FC FC FC FC FC 6 0 6 100% 0% 100%

Mansfield Township Fitzpatrick/Magee FC FC FC FC FC FC 6 0 6 100% 0% 100%

Medford Township Burger/Meder FC FC FC FC FC FC 6 0 6 100% 0% 100%

Mt. Laurel Mascia/Shillingford FC FC FC Alt FC FC 5 1 6 83% 17% 100%

New Hanover Tuliano/Gianaris FC FC FC FC N/A N/A 4 0 6 67% 0% 67%

North Hanover Picariello/Wells FC FC FC FC N/A FC 5 0 6 83% 0% 83%

Palmyra Borough Gural FC FC FC FC FC FC 6 0 6 100% 0% 100%

Pemberton Borough Mull/Vallari Alt FC FC N/A FC FC 4 1 6 67% 17% 83%

Pemberton Twp. Hornickel/Brown FC FC FC FC FC FC 6 0 6 100% 0% 100%

Riverside Township Mansdoerfer/Jack FC FC FC FC FC FC 6 0 6 100% 0% 100%

Shamong Township Matchett FC FC FC FC FC FC 6 0 6 100% 0% 100%

Southampton Township Hoffman FC FC N/A FC N/A FC 4 0 6 67% 0% 67%

Springfield Township Keller/Sobotka FC FC FC N/A N/A N/A 3 0 6 50% 0% 50%

Tabernacle Township Cramer/Sunbury FC FC FC Alt FC FC 5 1 6 83% 17% 100%

Westampton Township Ent/Farnsworth FC FC FC FC FC FC 6 0 6 100% 0% 100%

Woodland Township Brown/Seeland N/A N/A N/A FC N/A N/A 1 0 6 17% 0% 17%

Wrightstown Ingling/Gorman FC FC FC FC N/A N/A 4 0 6 67% 0% 67%

28 25 25 24 26 20 23 28 28 28 28 28 28 139 4 168 83% 2% 85%

89% 89% 86% 93% 71% 82% 100% 100% 100% 100% 100% 100%

N/A No representation for this municipality
FC Fund Commissioner in attendance
ALT Alt. Fund Commissioner in attendance

2021 BURLCO Meeting Attendance

Last Update 7/12/2021



 

 

BURLINGTON COUNTY MUNICIPAL  
JOINT INSURANCE FUND 

 
 

JULY 2021 
CLOSED CASES 

 

 
‘ 
 
 
 
 

THERE HAVE BEEN NO CASES CLOSED  
SINCE THE JUNE 15, 2021 MEETING. 

 



 

 
 
  
 
 

 
 

 
 
 

Burlington County Municipal Joint Insurance Fund 
 

TO:  Fund Commissioners, Safety Coordinators, and Risk Managers 
 

FROM: Keith Hummel, JIF Safety Director  
 

DATE: July 2, 2021 
  

 
J. A. MONTGOMERY CONSULTING SERVICE TEAM & LOSS CONTROL ACTIVITIES 

 
Keith Hummel 

Associate Director Public Sector 
Risk Control 

khummel@jamontgomery.com 
Office: 856-552-6862 
Fax: 856-552-6863 

Mailing Address: 
 

TRIAD 1828 CENTRE  
Cooper Street, 18th Floor 

Camden, NJ 08102 
 

P.O. Box 99106 
Camden NJ 08101 

John Saville 
Senior Consultant 

jsaville@jamontgomery.com 
Office:  732-736-5009 
Cell:  609-330-4092 

Robert Garish 
Senior Consultant 

rgarish@jamontgomery.com 
Office: 856-552-4650 
Cell: 609-947-9719 

Jonathan Czarnecki 
Risk Control Consultant 

jczarnecki@jamontgomery.com 
Office: 856-446-9205 

Melissa Meccariello 
Administrative Assistant 

mmeccariello@jamontgomery.com   
Office: 856-479-2070 

LOSS CONTROL SURVEYS 
  
 City of Beverly on June 2, 2021 
 Township of Woodland on June 8, 2021 
 Township of Tabernacle on June 9, 2021 
 Township of Edgewater Park on June 16, 2021 
 Borough of Wrightstown on June 16, 2021 

 
LAW ENFORCEMENT LOSS CONTROL SURVEYS 

 
 No Law Enforcement visits were conducted in June 

 
 
 
 
 
 

mailto:khummel@jamontgomery.com
mailto:jsaville@jamontgomery.com
mailto:rgarish@jamontgomery.com
mailto:jczarnecki@jamontgomery.com
mailto:mmeccariello@jamontgomery.com


 

 
 
  
 
 

MEETINGS ATTENDED 
 

 Risk Management for Command Staff on June 3, 2021 
 Rick Management for Command Staff on June 8, 2021 
 Executive Committee Meeting on June 15, 2021 
 Claims Committee Meeting on June 15, 2021 
 Risk Management for Command Staff on June 23, 2021 

 
UPCOMING MEETING SCHEDULE 

 
DATE TOPIC LOCATION 

July 20, 2021 Safety Committee Meeting Virtual-Zoom 
July 20, 2021 Executive Committee Meeting Virtual-Zoom 
July 20, 2021 Claims Meeting Virtual-Zoom 

   
MSI SAFETY DIRECTOR'S BULLETINS AND MESSAGES 

 
MSI Safety Director Bulletins and Messages are distributed by email to Fund Commissioners, Safety 
Coordinators, and Risk Consultants.  They can be viewed at https://njmel.org/mel-safety-institute/bulletins/ 
or NJ MEL App. 
  
If you are not receiving updates or would like to add other names to the distribution list, please let us know.  
 

• June 8 – MSI Bulletin – Best Practices for Off-Leash Dog Parks 
• June 11 – SD Message – COVID Guidelines for Summer Camps June 2021  
• June 14 – MSI Bulletin – National Trenching Safety Stand Down Week is June 14-18 
• June 17 – 3 New virtual leadership classes in June, July & August 
• June 17 – New MSI Bulletin – Firefighter Safety Stand Down is next week 
• June 22 – Did You Know? – BURLCO JIF 
• June 24 – SD Message – Virtual Leadership Classes are FULL 
• June 28 – Revised MSI Bulletin – Revisions to the Model Policy for the Protection & Safe 

Treatment of Minors 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://njmel.org/mel-safety-institute/bulletins/


 

 
 
  
 
 

MSI NOW & MSI DVD 
  
MSI NOW provides on-demand streaming videos and online classes that can be viewed 24/7 by our 
members. Topics pertain to many aspects of safety, risk control, employment practices, and supervision, 
and most can be viewed in under 20 minutes. 
 

MSI NOW  
Municipality Number of Videos 
Chesterfield 1 

Delanco 2 
Palmyra 1 

Pemberton Township 5 
 
MSI DVD includes a vast library of DVDs topics on many aspects of safety, risk control, employment 
practices, and supervision, and most can be viewed in under 20 minutes.   The DVDs can be requested free 
of charge for MEL members and held for up to 2 weeks so that you can view them at your convenience.  A 
prepaid self-addressed envelope is included to return the DVD.  Please visit www.njmel.org or email the 
video library at melvideolibrary@jamontgomery.com.  
 

MSI DVD 
Municipality Number of Videos   

-0- -0- 
 

MSI LIVE 
 
MSI LIVE features real-time, instructor-led classes and virtual classes. Experienced instructors provide an 
interactive experience for the attendee on a broad spectrum of safety and risk control topics. Most MSI LIVE 
offerings have been awarded continuing education credits for municipal designations and certifications. The 
MSI LIVE catalog provides a description of the course, the intended audience, and available credits. 
 
The MSI LIVE schedule is available for registration through the MEL website at www.NJMEL.org by clicking 
MSI LIVE.    Please register early; under-attended classes will be canceled. 
 
To maintain the integrity of the MSI classes and our ability to offer CEUs, we must abide by the State agency's 
rules that issued the designation. Chief among those rules is the attendee of the class must attend the 
whole session. Attendees who enter the class more than 5 minutes late or leave early will not be awarded 
CEUs for the class or receive a certificate of completion. 
 
The MSI utilizes the Zoom platform to track the time each attendee logs in and logs out for webinars. Also, 
we can track participation to demonstrate to the State agency that the student also participated in polls, 
quizzes, and question & answer activities during the live, instructor-led webinar. The MSI maintains these 
records to document our compliance with the State agency. 
 
If you need assistance using the MSI Learning Management System, please call the MSI helpline at 866-
661-5120. 
  
NOTE:  We need to keep our list of MSI Training Administrators up-to-date.  If there are any changes, 
deletions, or you need to appoint a new Training Administrator, please advise Andrea Felip at 
afelip@jamontgomery.com.  

http://www.njmel.org/
mailto:melvideolibrary@jamontgomery.com
http://www.njmel.org/
https://njmel.org/mel-safety-institute/live-webinars/
mailto:afelip@jamontgomery.com


LESSONS LEARNED FROM LOSSES
MONTHLY NEWSLETTER                 

JULY 2021

Comorbidities

What is a Comorbidity?

• In medicine, it is the presence of one or more additional conditions occurring at the same time as the 
primary condition.  

• Some examples are; nicotine addiction, high cholesterol, diabetes and obesity.  

• Comorbidities are associated with worse health and treatment outcomes, more complex medical 
management and increased healthcare costs.   

• Inevitably, comorbidities lead to a more expensive claims experience for the municipality and a more 
problematic and painful existence for the employee. 

• Take advantage of all of the Wellness programs offered to drive your claims costs down.

• We have 18 months of data tracking comorbidities in our claims system.  See below;  

DATA*

*The data is combined between all members of the Atlantic, TRICO & BURLCO JIFs.  Not included in this data 
are Medical Only claims and COVID-19 claims.  

Qual-lynx.com

Claim Count Total Incurred Average Total 
Incurred Per Claim

Average Lost
Time Days/Claim

With Comorbidity 109 $6,436,691 $59,052.21 80.6 Days

No Comorbidity 220 $7,607,382 $34,579.01 48.3 Days



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
WELLNESS DIRECTOR’S REPORT 

 
TO:    Municipal Fund Commissioners, Safety Coordinators, and Risk Managers 
FROM:   Debby Schiffer, JIF Wellness Director 
DATE:   July 20, 2021  Virtual Meeting on Zoom  
Contact Information:     debby_schiffer@targetingwellness.com  856-322-1220 

 
JULY  ACTIVITY & PLANNED EVENTS  

 
I wanted to share these ideas again with you in an effort to generate initiatives you might want to explore 
for the rest of this year.  If you are already planning wellness activities for the fall, please reach out to me 
for any assistance I can offer.   
 
Some of these activities are planned while others are ideas I am sharing today: 

♦ Walking, Step, Self-care, Water, Weight loss challenges (one week – bingo cards to month-
long tracking of activity  

♦ Prizes for various challenge 
♦ Standing desks 
♦ Anti-fatigue mats for the standing desks 
♦ Fresh fruit – Misfit Produce Deliveries 
♦ Sunscreen and hats with a sun-safety awareness handout 
♦ Presentations – Diabetes, Stress management, Nutrition (General, Women specific, etc.) and 

so much more! 
♦ Chair massages 
♦ Meditation/Mindfulness Practice 
♦ Wellness Days  
♦ Team building games (scavenger hunt riddles, co-worker scavenger hunt, Work Family Feud 

game) 
♦ Break room word puzzles, coloring books, health magazines 
♦ Wellness Display Racks 
♦ Smoothie Taste Test  
♦ Wellness Wednesday Trivia 
♦ Walking Buddy Recruitment 
♦ Gratitude Board Year round 
♦ Recipe Swaps – featuring seasonal fruit or vegetable – Make a dish to share with co-workers 

for a Potluck lunch 
♦ Cooking demos:  may require locating new resources.  If interested, let’s discuss. 
♦ Yoga/stretching/office exercise demonstrations and participation 
♦ Theme Day  
♦ Demonstrations through the Food Bank of South Jersey 

 
New Resource Connections: 

♦ Wegmans Pharmacy – If you are considering having a Wellness Day or would like to offer 
onsite flu clinics.  If interested, please let me know.   

 
 
 
 
 

mailto:debby_schiffer@targetingwellness.com


 
Transformational Leadership and Crisis Response – Dr. Elias Pilot Program 

The May Cohort has just been completed.  All Chief’s from all 3 JIFs were invited.  Only 
5 agreed to participate with 3 from BURLCO: Bordentown Twp, Beverly City, and 
Lumberton   Each municipality sent 3 officers:  Chief, Midlevel Leaders and 
Frontline Officers. 
 
The program received rave reviews from each group. Since no other town has 
shown interest in participating in the next Cohort, the current towns will be 
sending their remaining officers to experience the training. 
 
Dr. Elias is compiling her findings on this first round along with any suggestions 
and recommendations, which will be shared with the Executive Committee. 

 
July Targeting Wellness Connection Newsletter:  

As we have seen with the last few days, summer heat can be oppressive.  
Therefore it is imperative that you pay attention to your body and any signs of 
heat exhaustion or heat stroke!  Please remind your employees, especially those 
who must work outdoors, to stay hydrated!   

In the July Targeting Wellness Newsletter, you will find the following 

topics addressed: 

• the importance of hydration 
• the benefits of being outside - but use caution in the heat 
• celebrating social wellness month 
• health benefits of social wellness 
• seasonal summer hazards - critters and plants 
• Identifying tick species (special attention to our Public Workers!) 
• Nutrition bites - health benefits of our seasonal Blueberry! 
• Recipe corner - roasted veggie Buddha bowl 

The "Exercise of the Month" is all about staying safe while working out 

in the heat!   

• know the signs of heat exhaustion and heat stroke 
• ways to prepare for a summer workout 

Thank you for sharing my monthly newsletter and additions with your employees; 
Some of you email it to everyone, some print them out and post them for all to 
see.  Whatever you do, I appreciated it! 
 



Burlington County Municipal JIF

Managed Care Summary Report

2021

Intake June-21 June-20 2021 June YTD 2020 June YTD
# of New Claims Reported 19 88 211 402
# of Report Only 9 71 118 327
% Report Only 47% 81% 56% 81%
# of Medical Only 9 14 58 53
#  of Lost Time 1 3 35 22
Medical Only to Lost Time Ratio 80:20 82:18 62:38 71:29
Occupational, Claim Petition, Cancer Presumption 0 0 0 1
COVID-19 0 70 78 313
Average # of Days to Report a Claim 3.1 2 4.4 3.8

Nurse Case Management June-21 June-20
# of Cases Assigned to Case Management 26 19
# of Cases >90 days 21 12

Savings June-21 June-20 2021 June YTD 2020 June YTD
Bill Count 218 173 957 852
Provider Charges $239,164 $113,684 $1,637,424 $1,608,171
Repriced Amount $90,594 $34,994 $595,809 $430,117
Savings $ $148,570 $78,689 $1,041,615 $1,178,055
% Savings 62% 69% 64% 73%

Participating Provider Penetration Rate June-21 June-20 2021 June YTD 2020 June YTD
Bill Count 97% 99% 95% 96%
Provider Charges 96% 96% 95% 98%

Exclusive Provider Panel Penetration Rate June-21 June-20 2021 June YTD 2020 June YTD
Bill Count 98% 98% 95% 96%
Provider Charges 97% 99% 89% 99%

Transitional Duty Summary 2021 June YTD 2020 June YTD
% of Transitional Duty Days Worked 67% 67%
$ Saved By Accommodating $74,065 $112,025
% of Transitional Duty Days Not Accommodated 33% 33%
Cost Of Days Not Accommodated $41,414 $49,014

 



Cyber Risk Management 
Monthly Executive Report 

June 5, 2021 
 

Training – New material and content is being evaluated stay tune. 
 
Security Advisory 

Russia Conducting Global Brute Force Campaign to Compromise Enterprise and 
Cloud Environments. 
 
Russian General Staff Main Intelligence Directorate (GRU) 85th Main Special Service Center 
(GTsSS), military unit 26165, used a Kubernetes® cluster to conduct widespread, 
distributed, and anonymized brute force access attempts against hundreds of government 
and private sector targets worldwide.  
 
A significant amount of activity has been noted against organizations using Microsoft Office 
365® cloud services; however, they also targeted other service providers and onpremises 
email servers using a variety of different protocols. This brute force capability allows the 
85th GTsSS actors to access protected data, including email, and identify valid account 
credentials. Credentials may then be used for initial access, privilege escalation, and 
defense evasion.  
 
Network managers should adopt and expand usage of multi-factor authentication to help 
counter the effectiveness of this capability. Additional mitigations to ensure strong access 
controls include time-out and lock-out features, the mandatory use of strong passwords, 
implementation of a Zero Trust security model that uses additional attributes when 
determining access, and analytics to detect anomalous accesses. Additionally, organizations 
can consider denying all inbound activity from known anonymization services, such as 
commercial virtual private networks (VPNs) and The Onion Router (TOR), where such 
access is not associated with typical use 
 

It is strongly recommended to implement and use Multi Factor 
Authentication, especially when using VPN remote connections. 

 
Detailed Security Advisory: 
CSA_GRU_GLOBAL_BRUTE_FORCE_CAMPAIGN_UOO158036-21.PDF (defense.gov)  
  

https://media.defense.gov/2021/Jul/01/2002753896/-1/-1/0/CSA_GRU_GLOBAL_BRUTE_FORCE_CAMPAIGN_UOO158036-21.PDF


Phishing Report & Trend 

  2019 2020 2021 
Month # Emails # Clicked % # Emails # Clicked % # Emails # Clicked % 
January 454 16 3.5% 633 34 5.4% 653 14 2.1% 
February 494 13 2.6% 650 43 6.6% 652 10 1.5% 
March 546 11 2.0% 653 5 0.8% 650 11 1.7% 
April 665 17 2.6% 653 12 1.8% 648 11 1.7% 
May 765 19 2.5% 653 12 1.8% 647 6 0.9% 
June 653 14 2.1% 1306 26 2.0% 647 12 1.9% 
July 653 5 0.8% 653 7 1.1%       
August 648 13 2.0% 653 15 2.3%       
September 577 8 1.4% 653 9 1.4%       
October 654 8 1.2% 653 13 2.0%       
November 614 11 1.8% 653 12 1.8%       
December 653 21 3.2% 653 17 2.6%       
                    
  Year to Date Avg 2.1% Year to Date Avg 2.5% Year to Date Avg 1.6% 
 
       

 
                        
      2019   2020   2021         
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BURLCO JIF - Phished 



Phishing by Municipality 

Municipality Total Emails # Clicks % of Clicks 

Bass River Twp 3 0 0% 
Beverly City 13 0 0% 
Bordentown City 4 0 0% 
Bordentown Twp 13 0 0% 
Chesterfield Twp 5 0 0% 
Delanco Twp 17 1 6% 
Delran Twp 47 0 0% 
Edgewater Park Twp. 17 1 6% 
Egg Harbor City 1 0 0% 
Fieldsboro Borough 4 0 0% 
Florence Twp 33 1 3% 
Hainesport Twp 7 1 14% 
Lumberton Twp 17 0 0% 
Mansfield Twp 51 1 2% 
Medford Twp 139 3 2% 
Mount Laurel Twp 70 1 1% 
North Hanover Twp 7 1 14% 
Palmyra Borough 44 1 2% 
Pemberton Twp 43 0 0% 
Pumberton Borough 4 0 0% 
Riverside Twp 2 0 0% 
Shamong Twp 6 0 0% 
Southampton Twp 15 0 0% 
Springfield Twp 7 0 0% 
Tabernacle Twp 12 0 0% 
Westampton Twp 55 1 2% 
Woodland Twp 7 0 0% 
Wrightstown 
Borough 4 0 0% 

Grand Total 647 12 1.9% 
 

 

 

 

 

 

 



Phishing Template Utilization 

Phishing Template Used Count of Phishing 
Template 

% of Templates 
Used 

Count of 
Date Clicked 

% of 
Click 

Amex_Income_Verification 60 9% 0 0% 
BackgroundReport_Text 60 9% 2 3% 
Continual_Municipal_Training 26 4% 1 4% 
Facebook Reactivation 50 8% 0 0% 
facebook_page_insights 33 5% 1 3% 
Microsoft_Office365_Password_Change 70 11% 1 1% 
Municipal_Course_Catalog 6 1% 0 0% 
Netflix_Account 59 9% 1 2% 
Office_File_Deletion_Alert 42 6% 1 2% 
UPS Package Redirect 64 10% 2 3% 
workstation_updates 48 7% 1 2% 
Zendesk_Password_Change 75 12% 2 3% 
Zendesk_Ticket_Update 54 8% 0 0% 

     
Grand Total 647  12  

 

  



MEL Cyber Risk Management Program V.2  
Compliance Status 

 
Municipality Tier 1 Certified Tier 2 Certified Tier 3 Certified 

Bass River Township       

Beverly City       

Bordentown City       

Bordentown Township       

Chesterfield Township       

Delanco Township       

Delran Township       

Edgewater Park Township       

Fieldsboro Borough       

Florence Township       

Hainesport Township       
Lumberton Township       

Mansfield Township       

Medford Township       

Mount Laurel Township       

New Hanover Township       

North Hanover Township       

Palmyra Borough - Municipal       

Pemberton Borough       

Pemberton Township       

Riverside Township       

Shamong Township       

Southampton Township       

Springfield Township       

Tabernacle Township       

Westampton Township       

Woodland Township       

Wrightstown Borough       

  
       

  Total # of Municipalities Tier 1 Certified Tier 2 Certified Tier 3 Certified 

28 
0 0 0 

0% 0% 0% 



 JIF Compliance % by Tier 
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Vulnerability Scanning  
Understanding the vulnerability report 

The CVSS Score (Common Vulnerability Scoring System) is an industry standard for 
assessing the severity of computer system security vulnerabilities. CVSS attempts to 
assign severity scores to vulnerabilities, allowing responders to prioritize responses and 
resources according to threat. Scores are calculated based on a formula that depends 
on several metrics that approximate ease of exploit and the impact of exploit. Scores 
range from 0 to 10, with 10 being the most severe.  
Below is a table for reference. 
 

Rating CVSS Score Color Code 
Low 0.1 – 3.9 White 
Medium 4.0 – 6.9 Yellow 
High 7.0 – 8.9 Orange 
Critical 9.0 – 10.0 Red 

 

  



Vulnerability Score by Municipality 

  



Sample of Monthly Detail Report 

 

 

 



Microsoft Tells Users to Switch Off 
Printer Spooling to Protect Against 
Zero-Day Exploit 
 
The zero-day exploit, known as PrintNightmare, exploits a vulnerability in the Windows Print 
Spooler and could allow an attacker to execute code remotely. 
 
The print spooler is a Windows software service that manages your system printing processes. 
When you hit print, the spooler takes the incoming print job from the software (or operating 
system) and ensures the printer and its resources (paper, ink, etc.) are ready for action. When 
you send multiple print jobs, the spooler queues them and manages printer output. 
The print spooler service has access to the entire system. This can make such a service a target 
for attackers looking to attack resources with system-wide privileges. 
 
While there is no specific fix for PrintNightmare, Microsoft's advisory recommends disabling the 
Print Spooler service to protect system against the potentially dangerous exploit. 
 
 

Please discuss this option with your IT professional. 



July 12, 2021 
 
To the Members of the 
Executive Board of the 
Burlington County Municipal 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of 
presentation relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate 
to financial activity through the one month period ending June 30, 2021 for Closed Fund 
Years 1991 to 2016, and Fund Years 2017, 2018, 2019, 2020 and 2021.  The reports, 
where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of 
Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST & INVESTMENTS: 
 
Interest received or accrued for the reporting period totaled $ 13,454.63.  This generated 
an average annual yield of 0.92%. However, after including an unrealized net loss of  
$ 2,985.88 in the asset portfolio, the yield is adjusted to 0.72% for this period. The total 
overview of the asset portfolio for the fund shows an overall unrealized gain of 
$31,833.16 as it relates to current market value of $ 15,071,226.20 vs. the amount we 
have invested. This current market value, however, when considering the total accrued 
income at month end is $ 15,081,631.77. 
 
Our asset portfolio with Wilmington/Trust consists of 3 obligations with maturities less 
than one year. 
 
 
 
RECEIPT ACTIVITY FOR THE PERIOD 
 
Subrogation Receipts $ 2,765.86 w/YTD Total $ 31,555.05 (detailed in my report) 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
FY 2021 Premium Receipts $ 0.00 
Misc. Subpoena Fee Receipt $ 2.00 
 
 



LOSS RUN PAYMENT REGISTER ACTIVITY FOR THE PERIOD: (Action Item) 
 
The enclosed report shows net claim activity during the reporting period for claims paid 
by the fund and claims payable by the Fund at period end in the amount of $ 370,001.03.  
The claims detail shows 463 claim payments issued. 
  
A.E.L.C.F. PARTICIPANT BALANCES AT PERIOD END: ($236. Interest Allocated) 
 
Delran Township  $  16,252.00 
Chesterfield Township $    1,118.00 
Bordentown City  $  70,669.00  
Bordentown Township $  64,050.00 
Westampton Township $  10,463.00 
E-JIF Dividend  $126,715.36 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed reconciliation report details that during the reporting period the Fund’s 
“Cash Position” changed from an opening balance of $ 17,862,479.99 to a closing 
balance of $ 17,180,279.85 showing a decrease in the fund of $ 682,200.14.  A detailed 
reconciliation of this change, including its affect on our banking instruments, is included 
in my report. 
  
 
BILL LIST FOR THE PERIOD: (Action Item) 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list at the end of my report. 
 
The information contained in this cover report is a summary of key elements related to 
activity during the reporting period.  Other detailed information is contained in the 
attached documents and, if desired, a more specific explanation on any question can be 
obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 



 FY 2020 EJIF Dividend
 AELCF Member Allocation

BURLINGTON COUNTY MUNICIPAL

JOINT INSURANCE FUND

E-JIF AELCF MEMBER DATA FY 2021

FY 2021 FY 2021

2nd Qtr 30-Jun

Interest Balance

Bass River Township 0.99 1131.33

Beverly City 1.74 1989.42

Bordentown City 0.46 524.29

Chesterfield Township 1.71 1956.13

Delanco Township 2.12 2420.98

Delran Township 10.16 11621.88

Edgewater Park Township 5.14 5881.52

Florence Township 7.03 8039.33

Hainseport Township 2.70 3085.45

Lumberton Township 6.84 7823.55

Mansfield Township 3.33 3807.42

Medford Township 14.55 16646.34

Mount Laurel Township 26.30 30087.21

Riverside Township 5.17 5918.82

Shamong Township 4.23 4832.88

Southampton Township 6.79 7772.11

Springfield Township 2.11 2412.92

Tabernacle Township 4.69 5364.25

Westampton Township 4.72 5399.54

ALLOCATION TOTALS 110.78 126,715.36 



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BILL LIST  - July 2021

Payee FY2021 FY 2020
Clsd Yrs/ 

MEL Retro JIF Appropriation Description

1 The Actuarial Advantage 6,409.00 Prof Services/Actuary June 2021 Fees

2 PERMA 7,266.75 Prof Services/Admin. Consultant July, August, Sept 2021 Fee

3 Arthur J. Gallagher Risk Management Services, Inc. 31,255.00 Prof Services/Administration July 2021 Fee

4 Arthur J. Gallagher Risk Management Services, Inc. 65.80 Misc/Postage/Copies/Faxes Postage/copies expenses-June

5 The DeWeese Law Firm, P.C. 6,164.00 Prof Services/Attorney July 2021 Fees

6 Qual-Lynx 17,957.00 Prof Services/Claims Admin. July 2021 Fees

7 Joyce Media 375.00 Misc/JIF Website July 2021 Fees

8 Kris Kristie 375.00 Misc/Recording Secretary July 2021 Fees

9 J. A. Montgomery Risk Control Services 11,486.00 Prof Services/Safety Director July 2021 Fees

10 Pivot Point Security 732.00 EPL/CYBER/Technology Risk Management Contract Fees 9/1-8/31/2021; July fee

11 Secure Data Consulting Services, LLC 5,544.00 Prof Services/Technology Risk Serv Dir July 2021 Fees

12 Tom Tontarski 968.00 Prof Services/Treasurer July 2021 Fees

13 Tom Tontarski 13.17 Misc/Postage/Copies/Faxes Priority mail fees-June fee

14 Conner Strong & Buckelew 697.00 Prof Services/Underwriting Mgr July 2021 Fees

15 Debby Schiffer 2,533.00 Wellness Program June 2021 Fees

16 MEL RCF JIF 716,292.19 Transfer to RCF Closure of FY 2016

17 ARC Reprographics 452.97 Misc/Printing
Inv#278743 June 17th Police Training; Inv#278812 
Chesterfield bks

18 Courier Post 105.12 Misc/Legal Notices Ad#4800696 Budget Hearing July

19 Courier Times, Inc 148.34 Misc/Legal Notices Ad#7996811 Budget Hearing July

20 Elias Institute of Professional Coaching Inc 3,375.00 Training/Training
Inv#5782 - 6 wk leadership coaching sessions split with
ACM

21 Iron Mountain 77.75 Misc/Record Retention Service
''Inv#DTBT019  Storage 7/1-31/2021; Service 5/25/21-
6/22/21

22 Armando Riccio, LLC 255.00 Training/Training Inv#1370 EPL training; 6/9/21 AM/PM sessions split

23 Bordentown Township 7,158.15 Closed Year-AELCF Withdrawal Removal from AELCF-Resolution 2021-161

24 Delanco Township 289.90 Optional Safety Budget Hi viz gear

25 Delanco Township 305.93 Wellness Program painting supplies

26 Lumberton Township 975.00 MEL Pro-rated first time police accrediation MEL credit 6/21

27 Lumberton Township 2,000.00 Contingency Police accrediation 6/21

28 North Hanover Township 509.97 Wellness Program Standing desks

29 Riverside Township 2,660.00 Optional Safety Budget boots, hi viz, trauma pac, uniforms

30 Riverside Township 3,150.00 Safety Incentive Program CPR, purifier, shredder for PD

TOTAL $102,263.70 $3,882.00 $723,450.34

JIF Bill List Total $829,596.04

RMC Bill List Total $153,903.00

Grand Total $983,499.04



RMC BILL LIST (2nd installments) -  July 2021

Payable to: FY 2021 Appropriation Description

1 CBIZ Benefits and Insurance 12,330.00 Risk Management Consultants 2nd installment payment -Bordentown Twp

2 Connor Strong & Buckelew 20,050.00 Risk Management Consultants 2nd installment payment -Bass River Township and Mt Laurel

3 EJA/Capacity Insurance 41,966.00 Risk Management Consultants
2nd installment payment - Bordentown City, Chesterfield, Delanco, Fieldsboro,
Florence,  North Hanover, Pemberton Boro, Springfield, Woodland, Wrightstown

4 Hardenbergh Insurance Group 56,069.00 Risk Management Consultants
2nd installment payment -Beverly, Medford, New Hanover, Palmyra, Pemberton
Twp, Southampton, Westampton

5 Insurance Agency Management 23,488.00 Risk Management Consultants
2nd installment payment - Edgewater Pk, Hainesport, Lumberton, Mansfield Twp,
Shamong, Tabenacle

 RMC BILL LIST TOTAL 153,903.00$          

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND



 

F:\DATA\Risk\WINWORD\BURLCO\LEGAL\2021\2021 BURLCO PUBLIC Notice -BudgetAmdmt July.docx 

BUDGET HEARING NOTICE 
Notice is hereby given that the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) will conduct a public 
hearing on its proposed 2021 Budget Amendment.  The hearing will be held as part of the BURLCO JIF’s regularly 
scheduled July Executive Committee meeting.  The meeting will be held on Tuesday, July 20, 2021 at 3:30 PM via zoom 
at https://zoom.us/j/99849438792; Meeting ID: 998 4943 8792; Telephone Access: 646 876 9923 US (New York).   
The proposed 2021 Budget Amendment is as follows: 

  
ADOPTED 

2021 
Budget 

Shamong 
EMS 

Removal 
5/4/2021 

Tabernacle 
EMS 

5/4/2021 

 
EPL/POL

/VDO 
Adj 

Cyber 
Adj 

RMC 
ADJ PROPOSED 

AMENDMENT  
7/20/2021 

PROPERTY ($100K SIR)          
303,471            (373)              373              303,471  

GENERAL LIABILITY          
499,041              (18)                18              499,041  

AUTO LIABILITY          
123,743            (116)              116              123,743  

WORKERS' 
COMPENSATION 

      
1,943,407            (159)              159           1,943,407  

DEDUCTIBLE          
506,412            (118)              118              506,412  

LOSS FUND 
CONTINGENCY                                                  

 
TOTAL LOSS FUNDS    

      
3,376,074  

         
  (784) 

            
  784  

 
0 

 
0 

 
0 

   
 3,376,074  

Operating 
Budget/Member Benefits 

 
1,398,501       

1,398,501 
 

SUBTOTAL  
      

4,774,575  
           

(784) 
              

784  
 

0 
 

0 
 

0 
    

4,774,575  

MEL Excess WC & 
Liability  

      
1,490,445  

             
(44) 

                
44            

1,490,445  

MEL Excess Property         561,969            (230)             230          561,969  

EPL/POL Premium          
756,273            

4,615  
    

1,866           
762,754  

EPL/POL Commission – 
AJG 

           
24,469               

153  
    

 (933)            
23,689  

EPL/POL Commission – 
Conner Strong 

           
24,469               

153  
     

(933)            
23,689  

EPL Surcharge                 954             (657)                  297  

Environmental JIF          
246,464                   

246,464  

Risk Management 
Consultants 

         
284,460  

             
(21) 

                
66  

         
170      

22,927  
       

307,602  

 
TOTAL JIF BUDGET 

      
8,164,078  

        
(1,079) 

           
1,124  

      
4,434  

 
0        

  
22,927  

    
8,191,484  

Minutes shall be kept and provided as required by statute and shall be available to the public pursuant to the requirements of said 
law.  BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
Arthur J. Gallagher Risk Management Services, Inc., Executive Director/Administrator 



Bass River Township 60,780                 

Beverly City 203,163              

Bordentown City 328,903              

Bordentown Township 416,131              

Chesterfield Township 155,662              

Delanco Township 164,033              

Delran Township 583,186              

Edgewater Park Township 251,456              

Fieldsboro Borough 32,871                 

Florence Township 435,614              

Hainesport Township 121,189              

Lumberton Township 324,993              

Mansfield Township 270,405              

Medford Township 811,702              

Mount Laurel Township 1,051,629           

New Hanover Township 121,982              

North Hanover Township 176,235              

Palmyra Borough 295,005              

Pemberton Borough 115,440              

Pemberton Township 1,039,008           

Riverside Township 265,440              

Shamong Township 80,211                 

Southampton Township 186,383              

Springfield Township 104,177              

Tabernacle Township 134,394              

Westampton Township 347,663              

Woodland Township 69,789                 

Wrightstown Borough 44,040                 

28 8,191,484           

BURLCO JIF ‐ 2021 Budget

Amended Assessment Certification



 
 

Strategic Planning Committee Meeting Minutes 
June 15, 2021 at 1:30pm 

Via Zoom / Conference Call  
 

A meeting of the Burlington County Municipal Joint Insurance Fund’s Strategic Planning Committee was held 
on June 15, 2021 at 1:30pm via zoom / conference call.  The meeting was called to order at 1:33 pm.  Those in 
attendance were: 

John Gural, Chair, Palmyra Borough 
Paula Kosko, Hainesport Township 
Glenn McMahon, Chesterfield Township 
Daniel Hornickel, Pemberton Township 
Dave Matchett, Shamong Township 
Doug Cramer, Tabernacle Township 
James Ingling, Wrightstown Borough 
Paul Forlenza, Executive Director, Arthur J. Gallagher Risk Management Svcs.  
Paul J. Miola, CPCU, ARM, Deputy Executive Director, Arthur J. Gallagher Risk Mgmt. Svcs. 
Sheila Ortiz, Account Representative, Arthur J. Gallagher Risk Management Svcs. 
Lou Romero, Technology Risk Services Director 

  
 
These minutes may not represent the order in which some items were discussed. 

 
I. 2021 MEMBERSHIP RENEWALS 

 
Mr. Miola noted that nine (9) member towns are up for renewal effective January 1, 2022. He mentioned 
that the Safety Director’s office is responsible for the completion of the Renewal Surveys for each of 
these members.  The Safety Director will provide a report at the next Executive Safety Committee 
Meeting Scheduled for July 20, 2021. He noted that the Renewal Resolutions and Agreements were 
emailed to the renewing members on June 1st asking the members to return their documents by August 
13th.   

Membership Visitation Program 

Mr. Miola mentioned that Mr. Forlenza and he have started Member Visitations for renewing members.  
Mr. Forlenza mentioned that he conducted Delanco Township’s renewal visit last night that was held 
virtually.  He noted that the visit went well.  

Member Updates 

Mr. Miola noted that Membership updates will be mailed to non-renewing members in early fall.   

Mr. Miola asked if there were any questions. No questions were entertained.  

 
II. MEMBERSHIP GROWTH 

Mr. Miola reported that Eastampton is set to renew effective January 1, 2022 with a competing JIF.  He 
noted that his office will reach out to Eastampton to see if there is interest in applying to the 
BURLCOJIF.   
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Mr. Hornickel asked what would be a good goal on potentially expanding the membership.  He 
questioned whether we want more towns; we currently have 28 out of 40 Burlington County towns in the 
BURLCO JIF.  He noted that Pemberton Township currently exceeds a 100% loss ratio and he cannot 
image towns that are comparable or larger than Pemberton Township would necessarily be a good thing. 
Mr. Miola responded that Mr. Hornickel has a good point. He noted that we are not actively marketing to 
those Burlington County towns that are not in the JIF.  There are some towns that we have looked at in 
the past that we occasionally reach out to, such as Mt. Holly, Cinnaminson, Eastampton, etc.  He noted 
that Cinnaminson is a former member of the Fund and up until a few years ago they continued to receive 
dividends from the Fund.   

Mr. Forlenza added that no wholesale marketing for new members is conducted.  He indicated that some 
RMCs will reach out to our office to see if they non-members could potentially join the JIF. He further 
explained that the four (4) larger towns in Burlington County; Evesham, Willingboro, Maple Shade, and 
Moorestown are in the PMM (Professional Municipal Managers) JIF.  The PMM JIF is a sister JIF that is 
part of the MEL.  As a result, those four (4) municipalities will never be members of our JIF.     
 

III. 2021 CONFERENCES 

Mr. Miola stated that the AGRiP Spring Conference was a “Virtual Assembly”.  There were no 
BURLCOJIF registrants. 

The 2021 PRIMA Conference is scheduled for June 14-16, 2021, and will be held virtually this year.  He 
noted that there were no registrants.   

The AGRiP Fall conference will be held in person on October 3-5, 2021, in Minneapolis, MN.  Currently, 
no one has registered to attend the conference.  A reminder e-mail will be sent at the end of July.  If the 
number of available slots are not filled, then we will reach out to the Alternate Executive Committee 
Members.     

Mr. Miola asked if there were any questions. No questions were entertained.  
 

IV. FUND COMMISSIONER ORIENTATION 

Mr. Miola indicated that Mr. Forlenza held the BURLCO JIF Fund Commissioner Orientation via 
Webinar on April 12, 2021. The orientation was very well attended.  He added that positive feedback was 
received from those Fund Commissioners who attended.  Mr. Miola indicated that Mr. Forlenza provided 
a “JIF 101” presentation followed by a live demonstration of the JIF website and an overview of the 
monthly Agenda Packet. Following the orientation, the “Fund Commissioner Handbook” was placed on 
the JIF website for members’ reference.   
 

V. FUND COMMISSIONER ATTENDANCE 

Mr. Miola referred the Committee to page two (2) of the agenda packet to review the 2021 attendance 
through May.  At the last meeting this Committee asked the Executive Director’s office to reach out to 
the RMCs for Bass River, Edgewater Park, and Woodland Township to address their attendance.  Mr. 
Miola noted that Mr. Pullion from Edgewater Park indicated that he will become more involved in the 
monthly meetings.  He then reported that Bass River has shown some improvement with their attendance 
while Woodland Township is still a concern.  They attended the April meeting but did not attend in May.  
Mr. Miola noted that Woodland Township’s RMC is aware and we will follow up after a few more 
meetings.   

Mr. Miola asked if there were any questions.  No questions were entertained. 
 

VI. ELECTED OFFICIALS TRAINING 

Mr. Miola noted that the 2020-2021 Elected Officials Program is complete.  The deadline to comply was 
on May 3, 2021, with a deadline extension to May 14, 2021.  As of May 14, 2021, 115 members from the 
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BURLCO JIF have participated in the training.  Mr. Miola mentioned that sign-in sheets are posted on the 
JIF Website.   
  

VII. TECHNOLOGY RISK MANAGEMENT 

Mr. Romero referred the Committee to page five (5) of the agenda that referenced “Facebook Cloning”. 
He explained that this happened to him and he wants to make members aware of how not to be scammed.  
Mr. Romero when into detail about how it happened to him.  This is a scam where scammers clone a 
victim’s Facebook account by stealing their personal photos and information and create a new account 
with the stolen identity.  They proceed to “Friend” request people on the targeted victim’s friend list.  
These people may accept the request not realizing that is coming from a scammer.  After establishing a 
trust, they can try manipulating you into providing personal information or lend money.  Mr. Romero 
wants the members to be aware of the scam and protect yourself by making sure your privacy settings are 
secure and your friends list, photos, and personal information is hidden from the public.     

Mr. Romero then went on to report on the Phishing results to date. He is not satisfied with the current 
report and is working to tighten it up.  Mr. Romero added that the database needs an update as some 
employees on the list are no longer with municipalities.  
 

MEL Cyber Risk Management Plan  

Mr. Romero reported that he has begun reaching out to members’ IT personnel to review the new 
compliance requirements for (Tier 1, 2 & 3).   
 

Contract Extensions – Pivot Point & Media Pro 

Mr. Forlenza reminded the Committee that we had discussions at our last meeting with respect to our 
existing contracts for our Cyber Risk Management Programs with Media Pro and Pivot Point Security. 
Pivot Point provides vulnerability scanning of your IP addresses as well as taking on the phishing 
exercises. Whereas, Media Pro provides Cyber Hygiene Training for our members. Each of the contracts 
are three (3) year contracts that begin effective September 1st ending August 31st. We are currently in our 
third year of these contracts.   

Mr. Forlenza stated that Media Pro has become an issue for the JIF since their third party data base 
system (Litmos) was  acquired by SAP last September/October.  Around that time Mr. Romero and Ms. 
Matro began to have issues with the report generator and the database that is used by Media Pro.  He 
explained that Media Pro had a contract with Litmos for their database that held information for our 
employees such as their name, town, and email addresses. This database tracked when an email 
notification was sent to these individuals that would record when they took training.  The database would 
capture who logged on and tracked the completion of the training.  Mr. Romero would then be able to log 
on to see who completed training and send the individual town their specific report.  Apparently, once 
SAP took over the accunt, the database eliminated the ability to generate reports we need.  Mr. Forlenza, 
along with Megan Matro and Lou Romero, has been trying to resolve this issue with Media Pro. 

To make matters more complicated, Mr. Forlenza received a notification in March that Media Pro was 
acquired by a firm that conducts similar cyber training called “Know Before”.  He indicated that we made 
it clear to “Know Before” that their reporting modules have not been working and therefore, we are 
unable to track training.  Know Before has tried to assist us; however, lot of database manipulation would 
have to be performed by Mr. Romero and Ms. Matro.  This is unacceptable because the Media Pro / 
Know Before contract states that they are obliged to provide us with a turn-key system with little or no 
administrative work to be performed on our end.   

Mr. Forlenza stated that he spoke with representatives from “Know Before” directly and asked them to 
extend their contract to the end of this year with no additional cost to the Fund since we are nine (9) 
months into the contract with no deliverables.  Such a move on their part will allow us to roll out cyber 
training before year-end.  “Know Before” representatives have not been able to authorize this extension. 
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As a result, Mr. Forlenza has engaged Mr. DeWeese to seek a full refund of monies paid to “Know 
Before” for non-performance of contractual obligations.  

Mr. Forlenza informed the Committee that going forward we will conduct an RFP that will include Cyber 
Hygiene Training, Vulnerability Scanning, Intrusion Testing, Phishing Exercises, etc. The RFP will be 
issued most likely in late June early July with hopes of engaging a new vendor effective January 1, 2022. 
At this point, the only contract we recommend extending is with Pivot Point.  Mr. Forlenza noted that Mr. 
DeWeese will provide all members an update at an Executive Committee Meeting once he hears a 
response from Media Pro / Know Before.  

Mr. Forlenza asked if there were any questions. No questions were entertained.      

In order for the Fund to provide Cyber Hygiene training to employees, Mr. Forlenza and Mr. Romero 
working are working with the Fund Underwriter to access training through our Cyber Insurance carrier, 
Cowbell, and their training platform Wiser. 

Mr. Romero referred the Committee to the Vulnerability Scanning report to look at the Common 
Vulnerability Scoring System), those items noted in white were Comcast Accounts.   

Mr. Romero mentioned that he is always looking for different products that the members can benefit from 
and be purchased with their Cyber Funds.     

Webinar for IT personnel or outside vendor 
Mr. Miola noted that Mr. Romero is preparing a list of IT vendors used by our members.  Once the list is 
completed he plans to conduct a webinar on the Cyber Risk Management Program.  Mr. Romero stated 
that a few towns have not provided contact information for their IT vendors and he will follow-up with 
them. 

 
VIII. DECEMBER DINNER MEETING 

Mr. Miola noted that the 2020 December Dinner Meeting was cancelled due to COVID-19.  It appears 
that we will be able to hold the 2021 December Dinner Meeting since New Jersey is beginning to open 
up.  As a result, he will ask Ms. Ortiz to research venues and pricing to present at our next meeting.  The 
Committee agreed with this approach.   
 

IX. EXECUTIVE COMMITTEE MEETING TIMES & LOCATIONS 

Mr. Miola noted that the Executive Committee Meeting will continue to be held virtually through July.  
There is no August meeting, but, we are planning to hold the September meeting in person.  Mr. Forlenza 
asked the Committee if they are still comfortable holding the meetings at 3:30 PM on the third, Tuesday 
of each month at the Hainesport Municipal Building.  The Committee approved 

Mr. McMahon asked if the Hainesport Municipal Building will be open to the public in September.  Ms. 
Kosko, Fund Commissioner from Hainesport, replied that the municipal building has been open since 
May.  Mr. Forlenza suggested that the meetings should be held either in person or virtual as holding a 
hybrid meeting where members have the option to attend in person or via Zoom would be technically 
difficult.  He further noted that a hybrid format would give some members more of a reason not to attend 
meetings in person.   
 

X. EXECUTIVE COMMITTEE ALTERNATES 

Mr. Miola directed the Committee to an announcement that Brandon Umba from Lumberton Township is 
no longer with Lumberton which leaves us with four (4) Alternate Fund Commissioners.  He explained 
that his should not be a concern, as the Executive Committee members are only voting through July and 
in September we will move to a roll call vote of all members that are present.  The Committee agreed to 
remain with four (4) Alternate Fund Commissioners.  
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XI. ANNUAL PLANNING RETREAT 

Mr. Miola noted that we sent out a survey following the Annual Planning Retreat in May.  He briefly 
reviewed the survey results with the Committee.  Good feedback was received from those that responded 
to the survey.  No future topics were suggested at this time.   

Mr. Forlenza referenced a comment with respect to the E-JIF.  A member expressed concern that the E-
JIF performs limited due diligence services for property acquisitions.  Apparently, it is not clear to some 
members that E-JIF site inspections are not “Phase One” surveys.  When the E-JIF conducts an 
environmental review they simply identify “obvious” potential contamination of a property.  He noted 
that this may result in a misunderstanding for some members.  Mr. Forlenza stated that he will work to 
continue to clarify this for the members. 
 
 

XII. NEW MEMBER APPLICATION FEES 
 
Mr. Miola explained that his office conducts a very thorough underwriting review of new members.  An 
application fee is charged to the new member for the Actuary to project expected loss funds and for the 
Safety Director’s office to conduct a full inspection of their facilities and operations.  He noted that these 
reviews are done so that if and/when the Fund decides to make an offer of membership it would be 
conditional upon their commitment to address any concerns that the Safety Director may have.   
 
Mr. Forlenza spoke with Paul Schives of J. A. Montgomery regarding this matter.  He explained that our 
current membership fee is $600 for a small town, $750 for a Fire District and $1,500 for large town.  A 
large town is defined as a municipal town that has a budget larger than $3,000,000.  The fee is intended to 
offset the actuarial review and the loss control survey costs associated with the application.  He explained 
that the consultants are spending many hours over and above the fee that they are paid conducting new 
member surveys and the fee has not changed over the years.  The cost of doing the surveys is 
considerably more than the fee they receive from the JIF for this service.   

Upon reviewing the matter, Mr. Forlenza and Mr. Shives have come up with a proposal to charge the 
current new member application fee and pay the Safety Director’s office based on the current schedule.  If 
the applicant decides to join the Fund we will build into their first-year assessment the balance of the cost 
between what they paid for the application fee and the actual costs to process their application. If they do 
not join the JIF they do not receive the additional fee. Mr. Miola noted that the fees have been the same 
since 1991.  He noted that Mr. Shives is okay with this process.  Mr. Forlenza stated that the fees will be 
built into their contract for 2022.  
 
 

XIII. CHANGE TO OPRA PROCEDURES – MEMBER REQUESTS 
 

Mr. Miola noted that members have received an increasing number of OPRA Requests over the past few 
years.  Most of the requests ask for information about lawsuits against police departments and members 
forward them to the JIF.  He noted that Mr. DeWeese believes that most of the members already have 
requested information in the Clerk’s office but many members continue to ask our office to research the 
request.  This often makes unnecessary work for Mr. DeWeese, AJG, and Qual-Lynx which continues to 
escalate.  The OPRA Request Policy for the JIF has not been updated in about 15 years and a lot has 
changed since then.  As a result, Mr. Forlenza would like to review the current Policy and suggest 
updates.  He wants the Policy to emphasize that if members have the documents in their possession they 
do not have to request the documents from the JIF, Mr. DeWeese, or Qual-Lynx.  Mr. Forlenza stated that 
he will send the Committee a red-lined version of the updated OPRA Request Policy before our October 
meeting for review.  The Committee agreed with this process. 

Mr. Forlenza asked if there were any questions.  No questions were entertained. 
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XIV. NEXT MEETING 

 
Mr. Miola stated that the next meeting is scheduled for October 19, 2021 at 1:30pm in person or via 
Zoom. The Committee Agreed. 
 
There being no further business, the meeting adjourned at 2:22 pm 
 
 
 
 
 
File: BURLCO/2021/Strategic Planning Committee  Tab: 06/15/2021 
  BURLCO/Gen/Strategic Planning Committee  Tab: 06/15/2021 
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Atlantic, Burlington, & Gloucester, Salem, Cumberland Counties 
Municipal Joint Insurance Fund Joint Coverage Committee Meeting 

June 22, 2021 @ 1:00 PM 
via Zoom / Conference Call 

 
A Joint Coverage Committee meeting of the Atlantic (ACMJIF), Burlington (BURLCO), and Gloucester, 
Salem, Cumberland Counties (TRICO) Municipal Joint Insurance Funds was held on June 22, 2021 at 1:00 
PM via Zoom / Conference Call.  Those in attendance were: 

 
ACM JIF  
Regina Burke, Coverage Committee Chair, Millville City 
Jessica Bishop, Dennis Township 
Rich Hirsch, Longport Borough 
Kellie Seib, Sea Isle City 
Lauren Vitelli, West Cape May Borough 
Stowell Fulton, Atlantic Associates 

 Bob Connor, William Mints Insurance Agency 
 Robert Devanna, Glenn Insurance 
 Jim Ridway, J. Byrne Agency 
 

BURLCO JIF  
Kathy Burger, Coverage Committee Chair, Medford Township 
Daniel Hornickel, Co-Chair, Pemberton Township 
Kathy Hoffman, Southampton Township 
Steve Walsh, EJA/ Capacity Insurance 
Jennifer Olson, Hardenbergh Insurance 
 
TRICO JIF  
Maureen Abdill, Coverage Committee Chair, Pilesgrove Township 

 Mike Razze, Pitman Borough 
 Colette Bachich, Washington Township 
 Tom Narolewski, Assured Partners 
 Isaac Thomas, Assured Partners 
 Helen Goodwin, Hardenbergh Insurance 
 Matt Angermeier, Earle H. Sloan Insurance Agency 
 George Reese, Henry D. Young Insurance 

 
 Administrator’s Office 

Paul A. Forlenza, Executive Director, Arthur J. Gallagher Risk Management Services 
Paul J. Miola, Deputy Executive Director, Arthur J. Gallagher Risk Management Services 
Sheila Ortiz, Account Representative, Arthur J. Gallagher Risk Management Services 

 
 Underwriting Manager’s Office 

Edward Cooney, Account Executive, Conner Strong & Buckelew  
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Unable to attend were: 
 
ACMJIF 
Rachel Kelley, Assured Partners 
Chris Powell, Hardenbergh Insurance  
Derek Valenti, Hardenbergh Insurance 
Peter Hanway, BCA Insurance 
 
BURLCOJIF 
Donna Mull, Pemberton Borough 
Tim Irons, T.C. Irons 
 
TRICOJIF 
Chris Powell, Hardenbergh Insurance 

 

These minutes may not represent the order in which some items were discussed.  The meeting was 
called to order at 1:02 PM.  Mr. Miola welcomed the Committee members from all three JIFs.  He 
noted that he will be sending the Coverage Committee Charters independently as each of the JIFs 
have their own Committee Charter.  Mr. Miola asked that each member take a look at the Charter 
and submit any modifications or updates to him or Mr. Forlenza.     

I. 2021 Coverage Renewal 

Mr. Miola indicated that today’s meeting is an opportunity for Mr. Cooney, Fund Underwriting 
Manager to discuss the common issues impacting all the local JIFs as well as the MEL. 

Mr. Cooney provided a general overview of coverage and pricing for the ACM, BURLCO and, 
TRICO members.  He noted that over the past four (4) years, we have seen sporadic warning signs 
of a hard market, especially considering the long soft market we enjoyed for nearly a decade.  The 
property market led the charge a few years back and the increases have been steady and are linked to 
increasing frequency and severity of losses.   

Mr. Cooney explained that the rising tide of the property market helped other industry verticals and 
coverage verticals to float higher, but there were exponentially larger issues lurking below the 
surface, unclear to the naked eye.  This journey brought us to Q4 2019 where we saw the beginning 
of the worst insurance market since the mid-1980s; the same type of market that created the JIFs. 

While plenty of insurers taking advantage of the hard market, four main drivers were affected: 
• Historic property losses, including the unexpected return of traditional (fire, water damage) 

losses and flooding in low-hazard zone. 
• “Social Inflation” in the liability segment – the steep increase in defense and settlement 

costs over the past seven years.  
• The ever increasing resource drain and financial burden of ransomware attacks, and other 

cyber security issues. 

Mr. Cooney stated that the fourth driver is the current pandemic with regard to Covid-19.  As a 
result the MEL was very prepared for the drastic market shifts.  With the assistance of many of the 
Professionals and Fund Commissioners serving the MEL system we worked on numerous and 
innovative excess/reinsurance options, identifying the most prudent financial options for the MEL. 

Mr. Cooney further went into detail in regards to the renewal options and how we placed coverage 
for the MEL: 

• Property 
o Increased deductible from $500k to $1m = 9% increase ($1.7m  less than the $500k 

deductible option)   
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• Liability ($3m x $2m) (worked with the Fund Actuary) 
o Self-insure = $5.2m in savings 

• Excess Optional EPL/POL ($8m x $2m) 
o Purchased from Munich = $1.7m (100% increase) 

• Cyber (Primary) (we were able to negotiate a good rate) 
o Insurer increased Self Insured Retention from $25k to $200k = $872,496 (a 15% 

increase) 
o All member limits will move to $3m Each / $6m Aggregate 

• Cyber (Excess) 
o Move to a single aggregate shared MEL-wide = $659k (169%) 
o Limits are $6m Each / $9m Aggregate that sits above the JIF primary of $3m 

Mr. Cooney mentioned that these numbers do not account for the reduction in loss fund dollars that 
offset the premium increases.  Thus, the overall increase to the entire MEL for 2021, considering the 
insurance premiums and the loss dollars resulted in an overall increase of 1.5%.   

Mr. Cooney provided the Committee with a rate comparison chart that provided the August 
Projected Rates vs. the Final Rates.  There were several coverage changes and options for our 
Property Coverage with Zurich that were mostly driven by Covid-19.  Zurich removed most of the 
manuscript endorsements and just let their standard policy wording prevail.  There are also a few 
other items Zurich is addressing across all of their accounts.   

• Fine Arts limit is now $1,000,000 with a $25,000 per item for unscheduled and $2,500,000 
for scheduled times. 

o Can remove this limitation if we ensure all Fine Arts are reported and provide a 
schedule by 3/31/21.   

• Soft Costs sublimit. This is included in the New Construction sublimit of $10,000,000 
• Tenants Relocation limit is now $500,000 in lieu of $750,000 
• Tenants Prohibited Access sublimit is now $500,000 with an aggregate and a 48 hours 

Qualifying Period in lieu of $1,000,000 with a 24 hours Qualifying Period 
• The following wording is removed from Transmission and Distribution Lines- “1 mile 

radius restrictions for overhead transmission and 5 mile radius restrictions from 
underground transmission”, Edge policy wording prevails. 

• The following wording is removed from Underground Piping- “5 mile radius restriction” 
and replaced with “within a 1,000 foot radius” 

• Protection and Preservation of Property sublimit is now $5,000,000 with an aggregate and a 
48 hours Qualifying Period in lieu of $10,000,000 with a 48 hour Qualifying Period 

• Endorsement #7 Utilities is deleted and the Edge policy wording prevails 
• Endorsement #11 Underground Property Item #1 is deleted and replaced by the following-

“Underground piping beyond a 1,000 foot radius of covered building or structure” 
• Endorsement #18 “A Scheduled Location” is deleted. 
• Endorsement #20 Tenant Relocation is deleted and replaced by Zurich’s Tenant Relocation 

Endorsement. 
• Endorsement #21 Qualifying Period is deleted.  
• APD Non-Police Emergency Vehicle Valuation change: Amend 15 years to 10 years.  

These need to be updated in Origami once the database opens up.   
• Special Flood coverage for Cape May Convention Center and Ocean City Music Pier is 

removed.  There is a special flood coverage for the Cape May Convention Center as there is 
a separate policy.  Zurich was unable to offer more, therefore, we shopped for separate 
coverage that cost less.   

• The high hazard Named Storm deductible is changed by increasing the occurrence 
aggregate to $2.5m. 

o The deductible for the 2022 renewal will increase to 3% and $5m occurrence 
aggregate. 
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Mr. Miola wanted to clarify to the Committee that named storms would be a shared deductible and 
would be pro-rated for all towns that would suffer a loss in this type of situation.  Mr. Cooney 
agreed with Mr. Miola.  He informed the Committee that all the limits and deductibles at the MEL 
level are shared amongst all the members.  Mr. Cooney indicated the BURLCO and ACM JIFs are 
in the “Named Storm” sharing program.  Mr. Forlenza stated TRICO is not included in the “Named 
Storm” sharing program.  He took a quick look at the resolution and it appears that these new limits 
were not made part of the resolution that was adopted at our Re-Org meeting.  Mr. Forlenza stated 
we may need to revisit this at an upcoming meeting.   
 
Mr. Cooney then explained the coverage changes and options in regards to Workers’ Compensation, 
Cyber and Excess Cyber as follows: 

• Workers’ Compensation 
o Removal of “Same Communicable Disease” endorsement 

 Communicable Diseases are still covered per Workers’ Compensation law, 
but each employee contracting the virus is its own occurrence. 

• Cyber 
o Change -  Increase retention from $25k to $200k 
o Option chosen – MEL provides $175k x $25k = $1.815m loss funding 

• Excess Cyber  
o Change – Beazley (incumbent) can only offer $3m / $3m limits per JIF for a 200% 

increase 
o Option chosen – Cowbell Cyber (backed by Obsidian/Munich) offering $3m each / 

$6m aggregate for $400k 
o Great American offering $3m MEL-wide excess of Cowbell and AXA XL for 

$295k 

Mr. Cooney asked if there were any questions.  No questions were entertained. 

 

II. State of the Market – Ed Cooney 

Mr. Cooney briefly reviewed the State of the Insurance Market in great depth with the Committee.  
He highlighted various charts that referenced industry-wide sources such as the Council of Insurance 
Agents and Brokers (CIAB).   

Mr. Cooney commented that the property sector is beginning to level off.  This does not necessarily 
mean that rates will not increase but we do not expect them to be at the levels we have seen recently.   
As of Q4, Cyber Risk Management is at 11.1%.  The rate projections and market influences for 
2021 were as follows: 

• Property – up for 15% to 25% | Cats, COVID 
• GL – up 7.5% to 15% | Social Inflation 
• Umbrella/XS – up 30% to 150% | Social Inflation 
• Workers Compensation – Flat | COVID 
• Comm. Auto – up 8% to 15% | Social Inflation 
• D&O – up to 70% | COVID, IE &D 
• Cyber – up 10% to 30% | COVID 

Mr. Cooney then explained the underlying trends that we are facing.  He noted that in Fund years 
2013-2015 the insurance industry had an underwriting profit.  Mr. Cooney noted that catastrophe 
losses will continue until the scientists figure a way for it to stop.  He further explained that Social 
Inflation is defined as the rise in litigation costs previously discussed and their impact on insurers’ 
claim payouts, loss ratios, and, ultimately, how much policyholders pay for coverage.   Mr. Cooney 
noted that the 50 largest jury verdicts per year from 2014-2017 have increased dramatically, almost 
doubling.  He mentioned that there is an industry for Litigation Financing where US law firms 
invest in plaintiff firms to battle in litigation.  These law firms receive payouts for wins in litigation.  
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The Litigation Financing industry increased from 7% in 2013 to 26% in 2017, this number 
continues to move upwards.  Mr. Cooney shared additional slides that focus on the following social 
inflation trends: 

• Upward Creep in Loss Development 
• Social Inflation: the Toll | Reserve Development with Commercial Auto Liability 
• Social Inflation: MEL JIF | 40% increase in Loss Development Funds 

Mr. Cooney indicated that each year the MEL compiles a list of emerging risks that are trending and 
developing to be prepared.  As of today, these are the emerging risks that we are keeping an eye on: 

• Social Inflation 
• Pandemic Risk 
• Sexual Abuse and Molestation Claims 
• Statutory Presumption Acts 
• Post Covid-19 
• Aging Infrastructure 
• Non CAT Property Loss 
• Climate & Weather 
• Internet of Things (IoT) 
• Autonomous Vehicles 
• Nanotechnology 
• Marijuana Legalization & Workers Compensation 

Mr. Forlenza commented that discussions have taken place at the Finance Committee meetings over 
the last few weeks in regards to the potential impact of these trends and noted that many of these 
issues are outside of our control.   

Finally, Mr. Cooney discussed the MEL’s renewal strategy for the continuing hard market.  He 
plans on strengthening the underwriting information by collecting necessary data that may be 
required by underwriters on exposures such as dams.  He will also examine alternative program 
structures, conduct widespread marketing, and rely on the value of carrier loyalty and relationships. 
Our efforts will be helped by identifying and addressing critical risk factors and by strengthening our 
safety programs.   

Mr. Cooney concluded his presentation, by thanking the Committee for their time today.  He asked 
if the Committee had any questions.   No questions were entertained.   

 

III. 2022 Renewal Challenges  
Mr. Miola noted that addition to those challenges presented by Mr. Cooney we have legislation that 
is working against the Fund such as: 

• Firefighters Cancer Presumption Act  
• Sexual Abuse and Molestation 
• Pension Offset 
• COVID-19 
• Recreational Marijuana 

 
Mr. Miola explained that Police Chiefs are concerned with litigation where police can be held 
criminally liable for arresting underage individuals with possession of marijuana.  He noted that the 
Attorney General’s office released directives over the past 18 months that are confusing.  Mr. Miola 
commented on the risks we are facing and the insurance markets not being supportive of our efforts 
to provide coverage to our members.  In those cases we are lucky that the MEL is in a position to 
assume much of the risk in-house thus protecting our members from extreme market fluctuations.   
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Mr. Forlenza mentioned that he and Mr. Miola attended the RCF Claims meeting last month where 
several claims had dramatic reserve changes due to the pension offset decision.  He explained a 
situation where we would normally settle a claim for ongoing medical monitoring at a nominal cost 
but now incur significantly higher costs through WC rather than through the pension system like 
before.   
 
Mr. Miola reported that the Fund has been fiscally conservative and the Finance Committee is 
prepared to utilize our surplus, if necessary, to offset these increasing costs.     
 

IV. Programs to Dampen Effects of Budget Increase 

Mr. Miola explained that while there are issues that are beyond our control we need to focus on 
those areas we can control in order to mitigate their effects on our budget.  He discussed the 
following areas. 

Cyber Risk Management Program 

The programs that the JIF has put in place over the last several years to control our Cyber Risks are 
essential to obtain cyber insurance coverage.  Carriers are now demanding that insureds implement 
the same types of cyber risk management programs that the MEL has already established for its 
members.  The presence of these programs weighs heavily on whether will provide coverage or 
limited coverage and at what price.   

Mr. Cooney noted that he has seen carriers offer $500,000 deductibles with no ransomware 
coverage.  He emphasized that adoption of our Cyber Risk Management Program by our members 
will be critical for our upcoming renewal.  Mr. Forlenza indicated that the Fund does not have a 
“due date” to meet these standards; however, we have pushed hard for our members to complete the 
standards by October 1, 2021.  Mr. Miola stated that Mr. Romero has been assisting BURLCO and 
TRICO JIF with the implementation of the Cyber Risk Management Program and he has been a 
great benefit to those members.   

Repair Shop Program 

Mr. Miola explained that over the past 18 months there has been quite a deterioration in our property 
claims experience.  As a result he investigated the source of our cost increases and noted a spike in 
auto repair costs.  His research resulted in the creation of the Auto Repair Shop Program that 
establishes standards for vehicle repairs.  Among other things, the Program is designed to ensure 
repairs are completed promptly, according to manufacturer recommendations, and to the pre-
accident safety level at the agreed price.  Over 50% of the repair shops our members are utilizing 
have signed off on the program.  We are in the process of following up with the remaining 50% to 
encourage them to get on board with the program.   

Workers Compensation Initiatives 

Mr. Miola indicated that over 70% of our loss funding budget is dedicated to Workers 
Compensation claims.  The Workers Compensation safety and claims initiatives developed by the 
JIF are critical to controlling these costs.  Mr. Miola stated that his latest efforts are directed at 
determining what impact our Wellness Program has on Workers Compensation costs.  To 
accomplish this analyses he asked Qual-Lynx to track the claims data for comorbidities that include 
obesity, diabetes, hypertension, etc.  Mr. Miola will do a comparison of these claims vs. workers 
compensation claims where the comorbidities do not exist.  
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Return to Work Programs 

Mr. Miola reported that we are using approximately 70% of transitional duty days. This helps 
control our workers compensation costs by reducing “Lost Time” and the amount of indemnity 
awards.   

Police Initiatives 

Mr. Miola mentioned that J. A. Montgomery has done a phenomenal job in addressing police claims 
by hiring retired police staff.  At our next round of Safety Committee Meetings, we will be 
discussing these initiatives with the Committees.  Our latest effort involves engaging a Police 
Consultant similar to our Wellness Director, and Cyber Director (in BURLCO & TRICO).  The 
Police Consultant would visit the individual police agencies and assist with the adoption of policies 
and training to address our most frequent causes of lawsuits.   

EPL Training 

Mr. Forlenza reported that at the end of June 9th, Armando Ricco, Labor Attorney presented training 
to over 990 Managers and Supervisors.  Mr. Miola stated that this training helps control our 
Employment Practices Liability Claims.  He noted that due to these efforts we have seen a dramatic 
drop in each of our JIFs for these types of claims.  

Land Use Training 

Mr. Miola mentioned that Mr. Forlenza released the Land Use Training booklet over 2-years ago for 
Land Use Attorneys to conduct training  new for Land Use Board Members.    

SAM Training / Background Checks 

Mr. Miola mentioned that the Sexual Abuse and Molestation Program and Training and the 
Background Check Program will play a positive role in defending claims against members and their 
employees. 

Interlocal Agreements 

Mr. Miola indicated that we continue to see agreements where member are assuming liability where 
they shouldn’t.  We continue to ask members to review the indemnity language in interlocal 
agreements before signing off on them.  Mr. Forlenza stated that we will continue to provide 
guidance to members when requested.   

Exposure Data – Dams, bridges, SAM, etc.  

Mr. Miola indicated that Mr. Cooney touched upon this topic during his presentation.  He added that 
complete and accurate exposure data has become increasingly important in this hard market.  
Insurance companies are requiring complete data on additional exposures such as dams and bridges.  
They are also insisting that members have robust programs to prevent sexual abuse and molestation 
and cyber attacks.  Mr. Miola stated that we will vigorously promote our safety and risk 
management programs in the upcoming months by reminding our members of the importance of 
these programs in securing affordable coverage.   

Mr. Forlenza commented that he and Jodi Palmeri from his office are a part of a working group at 
the MEL level to examine how JIFs are allocated their share of premiums such as the EPL/POL 
program.  He noted that they are taking a hard look at the MEL Retrospective Program and how it 
interacts with other MEL financial programs such as experience rating and the MEL Surplus Floor 
Program as he believes there is redundancy.  In addition, Mr. Forlenza stated that he is pressing to 
make sure that all JIFs are collecting complete an accurate exposure data especially property values.   

Mr. Miola asked if there were any questions.  No questions were entertained.  
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V. Auto Rental Reimbursement 

Mr. Miola described his concern with rising vehicle claims costs.  One area that has caught his 
attention is the cost of rental reimbursement for replacement vehicles, especially fire trucks.  For 
example he recently saw a claim for an older fire truck with an Actual Cash Value of around 
$25,000.  He was astounded to learn that their rental reimbursement claim was in the excess of 
$100,000.  In working with Mr. Cooney he learned that no other JIF or insurer provides more than a 
few thousand dollars of coverage and he has brought this to the attention of the MEL Coverage 
Committee to be addressed.  In most cases, fire companies have Mutual Aid agreements with 
neighboring towns or have access to a loaner vehicle.  Mr. Miola stated that he is working with the 
MEL to develop a program that will provide reasonable reimbursement and does not exceed the cost 
of the vehicle they are replacing.  Mr. Miola indicated he will follow up when he has more 
information.    

Annual Coverage Reminders 
Quasi – Municipal Entities 

Mr. Miola referred the Committee to page 1 of the agenda packet that contained a copy of the 
Annual Coverage Reminder regarding the Quasi Municipalities Entities. He reminded the 
Committee that coverage is provided for Quasi Municipal Entity Groups I and II; however, coverage 
is not provided to Groups III and IV.   

 
Environmental Impairment Liability 
Mr. Miola then referred the Committee to page 2 of the agenda packet to the Coverage Reminder 
regarding Environmental Impairment Liability coverage.  He indicated that this memorandum 
serves as the annual reminder that the ACM JIF does not provide Environmental Impairment 
Liability (EIL) coverage to its members.   

 

VI. Middlesex JIF 
Mr. Miola informed the Committee about a JIF that is not affiliated with the MEL that has been 
operating since 1986.  The Middlesex JIF is currently in a serious financial position with an 
approximate surplus deficit of $26,000,000.  It appears that the JIF has very little member 
involvement and the deficit has come as a shock to them.  The Departments of Insurance and 
Community Affairs are addressing these issues with the Administrator of the Middlesex JIF. 

Miola stated that this is a reminder that being fiscally conservative in our funding is necessary as we 
are dealing with taxpayer dollars and a public trust.  Our funding must be actuarially sound and our 
expenses kept under control.  He noted received a report this afternoon on another JIF that is running 
a deficit year after year. In conclusion he gave kudos to our Finance Committee members & the 
Executive Board for adopting budgets that are responsible and encouraging members to participate 
in the JIF including sub-committee meetings.   

Miola asked if there were any questions.  No questions were entertained. 

                                        

Miola indicated that Ms. Ortiz will prepare the minutes from today’s meeting and will send them to the Chair 
of each Coverage Committee to review.  He asked that each of the Chairs provide a report at the next 
Executive Committee Meeting.   

 
 
 
 



Joint Coverage Committee 
June 22, 2021 
Page 9 
 
 

F:\DATA\Risk\WINWORD\Municipal\JOINTCOV\2021\Joint MIN06222021.doc 

 
 
There being no further business, the meeting concluded at 2:08 PM  
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I. 2021 Renewal Recap
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Over the past four years, we have seen sporadic warning signs of a hard market, especially considering the
long soft market we enjoyed for nearly a decade. The Property market led the charge a few years back, which
we have been well aware of, and those increases, although large, have been steady and are clearly linked to
large increases in the frequency and severity of losses.

The rising tide of the Property market helped other industry verticals and coverage verticals float higher, but
there were exponentially larger issues lurking below the surface, unclear to the naked eye. This journey
brought us to Q4 2019 where we saw the beginning of the worst insurance market since the mid-1980s; the
same type of market that gave birth to JIFs.

While plenty of insurers taken advantage of the hard market, there are four main drivers that affected all:

1. Historic property losses, including the unexpected return of traditional (fire, water damage) losses and
flooding in low-hazard zones.

2. “Social Inflation” in the Liability segment – The steep increase in defense and settlement costs over the
past seven years.

3. The ever increasing resource drain and financial burden of ransomware attacks, and other cyber
security issues.

4. And of course the unpredictable COVID-19 Pandemic.

The MEL was very prepared for drastic market shifts like these. With the assistance of many of the
professionals and commissioners serving the MEL system, we worked on numerous and innovative
excess/reinsurance options, identifying the most prudent financial options for the MEL.

The next two pages provide a high level overview, and the remainder goes into the details.

Executive Summary

4

• Property
• Increase deductible from $500k to $1m = 9% increase ($1.7m less than $500k 

deductible option)

• Liability ($3m x $2m)
• Self-insure = $5.2m savings

• Excess Optional POL / EPL ($8m x $2m)
• Purchase from Munich = $1.7m (100%)

• Cyber (Primary)
• Insurer increased SIR from $25k to $200k = $872,496 (15% increase)
• MEL will self-insure $175k x $25k
• All member limits move to $3m Each / $6m Aggregate

• Cyber (Excess)
• Move to a single aggregate shared MEL-wide = $695k (169%)
• Limits are $6m Each / $9m Aggregate 

Summary of Selected Renewal Options
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August Projected Rate Change vs. Final Rate Change

Rate Comparison

Coverage Carrier Rating Basis Predicted Selected 
Property Zurich TIV 25% 9%

Excess Flood Various TIV 20%* 13%*

Excess Liability ($3m x $2m) Brit Blended N/A N/A

Excess POL/EPL ($8m x $2m) Munich Blended N/A 100%

Excess Liability ($15m x $5m) Munich Blended 5% 7%

Excess Liability ($10m x $20m) Chubb Underlying Price 15% 15%

Workers' Compensation Safety National Payroll 5% 15%

POL/EPL QBE (PRU-TX) Blended 3% 2.2%

Non-Owned Aircraft Endurance Flat 30% 5%

Cyber AXA XL Per Member 100% 15%

Excess Cyber Cowbell / GAIC Per Member 200% 169%

Projected Total Rate 11% 0%

* Does not include Excess Flood pricing for Cape May Convention Hall and Ocean City Music Pier

6

Changes
In general, Zurich is looking to remove most of the manuscript endorsements and just let their standard 
policy wording prevail.  There are also a few other items they are addressing across all of their accounts.

 Fine Arts limit is now $1,000,000 with a $25,000 per item for unscheduled and $2,500,000 for scheduled times.
 Can remove if we ensure all Fine Arts are reported and provide a schedule by 3/31/21.  

 Soft Costs sublimit. This is included in the New Construction sublimit of $10,000,000
 Tenants Relocation limit is now $500,000 in lieu of $750,000
 Tenants Prohibited Access sublimit is now $500,000 with an aggregate and a 48 hours Qualifying Period in lieu of 

$1,000,000 with a 24 hours Qualifying Period
 The following wording is removed from Transmission and Distribution Lines- “1 mile radius restrictions for overhead 

transmission and 5 mile radius restrictions from underground transmission”, Edge policy wording prevails.
 The following wording is removed from Underground Piping- “5 mile radius restriction” and replaced with “within a 1,000 

foot radius”
 Protection and Preservation of Property sublimit is now $5,000,000 with an aggregate and a 48 hours Qualifying Period 

in lieu of $10,000,000 with a 48 hour Qualifying Period
 Endorsement #7 Utilities is deleted and the Edge policy wording prevails
 Endorsement #11 Underground Property Item #1 is deleted and replaced by the following-“Underground piping beyond a 

1,000 foot radius of covered building or structure”
 Endorsement #18 “A Scheduled Location” is deleted.
 Endorsement #20 Tenant Relocation is deleted and replaced by Zurich’s Tenant Relocation Endorsement.
 Endorsement #21 Qualifying Period is deleted. 
 APD Non-Police Emergency Vehicle Valuation change: Amend 15 years to 10 years.  
 Special Flood coverage for Cape May Convention Center and Ocean City Music Pier is removed.
 The high hazard Named Storm deductible is changed by increasing the occurrence aggregate to $2.5m.

 The deductible for the 2022 renewal will increase to 3% and $5m occurrence aggregate.

Property (Zurich)

Coverage Changes / Options

Option Chosen
• Increase deductible from $500k to $1m = 9% 

increase
• Additional Loss Funding: $742,425
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Changes
 Terrorism Aggregate of $20,000,000 Per Occurrence
 Exclusion for any occurrence covered under the POL/EPL insuring agreement

Option Chosen

 Add Optional Excess POL/EPL ($8m x $2m) = $1,739,682 
 Retroactive Date will be the sooner of 1/1/2011 or the member’s current retroactive 

date.
 Group Aggregate of $32,000,000

Excess Liability (Munich)

Coverage Changes / Options

8

Changes

 Notable changes
 Virus/Communicable Disease exclusion

Excess Liability (Chubb)

Coverage Changes / Options
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Changes

 Removal of “Same Communicable Disease” endorsement
 Communicable Diseases are still covered per Workers’ Compensation law, but each 

employee contracting the virus is its own occurrence

Workers’ Compensation

Coverage Changes / Options

10

Changes

 Increase retention from $25k to $200k

Option Chosen

 MEL provides $175k x $25k = $1.815m loss funding

Cyber

Coverage Changes / Options
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Changes

 Beazley (incumbent) can only offer $3m / $3m limits per JIF for a 200% 
increase

Option Chosen

 Move to a single MEL-wide aggregate of $6m Each / $9m Aggregate = $695k
 Cowbell Cyber (backed by Obsidian/Munich) offering $3m each / $6m aggregate for 

$400k
 Great American offering $3m MEL-wide excess of Cowbell and AXA XL for $295k

Excess Cyber

Coverage Changes / Options

II. State of the Insurance 
Market
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Rate Changes

iii 2020 Q4

22% - Marsh

14

Rate Changes

CIAB 2020 Q4
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Rate Changes

CIAB 2020 Q4
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Rate Changes

CIAB 2020 Q4
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Rate Changes

CIAB 2020 Q4

20% - Marsh

18

Rate Changes

CIAB 2020 Q4
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Rate Changes

iii 2020 Q4

20

Underwriting Capacity
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State of the Insurance Marketplace

Why?

22

Underlying Trends

iii 2020 Q4
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Underlying Trends

iii.org 2019 Q2

24

Social Inflation

Underlying Trends

A Good Definition
 “a fancy term to describe rising litigation costs and their impact on 

insurers’ claim payouts, loss ratios, and, ultimately, how much 
policyholders pay for coverage.”

Actuarial Interpretation
 “Excessive inflation in claims.”

 Occurs when development defies key assumption: Loss Development is 
RV about stable mean
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Social Inflation

Underlying Trends

iii 2020 Q4

26

Social Inflation

Underlying Trends
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Social Inflation

Underlying Trends

28

Social Inflation – MEL JIF

Underlying Trends

Incurred Total LDF

Periods 12 Months 24 Months 36 Months 48 Months 60 Months

1/1/2010 ‐ 12/31/2010 0.00000 1.13780 1.11219 1.02746 0.91319

1/1/2011 ‐ 12/31/2011 0.00000 1.36123 1.25182 1.14434 1.03126

1/1/2012 ‐ 12/31/2012 0.00000 1.44473 1.43415 1.13501 1.24090

1/1/2013 ‐ 12/31/2013 0.00000 1.34765 1.40192 1.22095 1.28895

1/1/2014 ‐ 12/31/2014 0.00000 1.84575 1.66130 1.43813 1.06501

1/1/2015 ‐ 12/31/2015 0.00000 1.64865 1.64527 1.35753 1.09476

1/1/2016 ‐ 12/31/2016 0.00000 2.42395 1.51306 1.12617

1/1/2017 ‐ 12/31/2017 0.00000 1.73054 1.56209

1/1/2018 ‐ 12/31/2018 0.00000 1.74066

40% Increase in 
LDF
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Public Entity Focus
M

ARKET  CONDITIONS
Property, Auto and Excess Liability pricing has 
experienced the largest overall increase in recent
months, increases unseen in three decades. For
Excess Liability, many markets are imposing renewal 
increases between 30% and 500%. Carriers are 
focusing on underwriting discipline, including sexual 
abuse, social inflation and increased litigation costs. 
Executive risk lines such as Public Officials / 
Employment Practices Liability and Cyber are also 
experiencing pressure due to heightened loss 
experience nationwide. 

PRICING

From a coverage standpoint, the market is relatively 
stable, but some hardening is occurring. Existing 
programs are experiencing minimal contraction of 
coverage or terms.  Exception to this is found in the 
property arena, where certain insurers may seek to 
contract limits in CAT exposed locations (i.e. Flood, 
Named Storm). Carriers continue to introduce new 
policy forms and endorsements in an effort to stay 
current with the marketplace, and gain a competitive 
advantage against competitors.

COVERAGE

Many insureds are maintaining their existing program 
structures, however there has been push for 
increases on clients with adverse loss development 
on Property, Excess Liability, Workers’ Compensation 
and Cyber. Overall, retentions and deductibles on 
other lines of coverage remain per expiring.

DEDUCTIBLES

The final months of 2019 
witnessed certain insurers 
leave the Casualty market, 
including some reinsurers 
getting out of the United 
States altogether. Almost all 
insurers remaining in the 
space refuse to offer more 
than $5m in limits; this is 
primarily due to restrictions 
to reinsurance treaties and 
adverse loss experience. 
Capacity has contracted in 
most other lines. The majority 
of market share is still placed 
with a few Carriers that
maintain a keen focus on the 
Public Entity Industry.

CAPACITY

Sexual Abuse / Molestation 
legislation, Cancer 
Presumption legislation, 
Medical Marijuana, Cyber 
incidents and the effects of 
the COVID-19 pandemic 
continue to pose challenges 
for public entities across the 
state of New Jersey.

CHALLENGES

30

 Social Inflation 

 Pandemic Risk

 Sexual Abuse and Molestation Claims 

 Statutory Presumption Acts

 Post Covid-19

 Aging Infrastructure 

 Non CAT Property Loss

 Climate & Weather
 Storm Surge Risk;

 Shortening and Intensifying Winters

 Increased Precipitation and Resulting Inland Flooding

 Intensifying Droughts

 Internet of Things (IoT)
 Telematics and Connected Vehicles

 Connected Buildings/Cities

 Cybersecurity 

• Cyber-attacks are now seen as one of the most serious economic and national security 
challenges now facing governments around the world. 

 Autonomous Vehicles

 Nanotechnology

 Marijuana Legalization & Workers Compensation

Emerging Risks
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State of the Insurance Marketplace

How Do We 
Combat It?

32

Renewal Strategy for Hard Market
Underwriting 
Information 

Program 
Structure 

Alternatives

Widespread 
Marketing

Value of Carrier 
Loyalty and 

Relationships 

Identify and 
Address Critical 

Risk Factors

Strengthen 
Safety Programs
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Thank You

Questions? Comments?

Edward J. Cooney, MBA
VP, Account Executive
Underwriting Manager
P: 973-659-6424
ecooney@connerstrong.com

THANK YOU
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Edward J. Cooney, MBA
VP, Account Executive
Underwriting Manager
Commercial Lines
973-659-6424
ecooney@connerstrong.com

Jonathon Tavares
Account Manager
Commercial Lines
856-614-4493
jtavares@connerstrong.com

Crystal Chuck
Account Analyst
Commercial Lines
856-479-2115
cchuck@connerstrong.com

Rachel Perry
Technical Assistant
Commercial Lines
856-479-2128
rperry@connerstrong.com

Conner Strong        
& Buckelew
Insurance, Risk Management 
& Employee Benefits
Camden, New Jersey
1-877-861-3220
connerstrong.com

Timothy J. Gosnear
SVP, Managing Director
Public Entity Practice Leader
Commercial Lines
856-479-2144
tgosnear@connerstrong.com

Terrence J. Tracy
EVP, Managing Director
Commercial Lines
856-479-2241
ttracy@connerstrong.com

Heather A. Steinmiller
General Counsel & Claims
Managing Director
856-479-2237
hsteinmiller@connerstrong.com

36

Stay Connected
Follow us on social media and visit our 
client portal to stay up to date on 
company news and industry trends.

Conner Strong & Buckelew

@connerstrongbuckelew

Conner Strong & Buckelew

@connerstrong

www.mypocketpandc.com



 

For details contact your local JIF Safety Director  

THERE IS NO SUMMER VACATION FOR CYBERSECURITY 
 

Recent attacks should serve as a warning about how important it is to review your cyber risk 
management programs and find ways to better protect your networks.  A simple breach in cyber 
security can cause a massive disruption to service, financial loss and can impact lives.  
 

I. COLONIAL PIPELINE 
A major U.S. oil pipeline was forced to shutdown 
due to a ransomware incident. The incident 
shows the typical administrative shutdown due to 
the malicious network encryption, but also the 
shutdown of its oil operations, which hits upon 
many risk management areas, including property 
damage, product damage, interruption and public 
relations.   
 
The event boils down to two basic cybersecurity 
issues:  
1) A compromised password; and  
2) An unused remote connection.   
 
Since a single password was compromised with no other evidence of breach, it was most likely due to 
such employee using the same password and/or email on more than one network (i.e. home and 
work email). 
  
Takeaways:  
1) Require strong passwords/passphrases/secrets, which are unique to the work account -- and 
consider changing them on a regular basis.   
2) Inventory all remote connections/accounts with remote access -- and have a policy for regularly 
reviewing and closing unused remote connections.   
3) There is also a chance the password was compromised in another breach, so consider utilizing 
deep web scans for previously breached accounts and passwords.  
  

- more- 

https://www.darkreading.com/omdia/colonial-pipeline-cyberattack-proves-a-single-password-isnt-enough/a/d-id/1341278
https://www.darkreading.com/omdia/colonial-pipeline-cyberattack-proves-a-single-password-isnt-enough/a/d-id/1341278


 

For details contact your local JIF Safety Director  

 

II. MASSACHUSETTS STEAMSHIP AUTHORITY 

“We don’t have cyber exposures like banks or pipelines.” This is a phrase we thought we would not 
be hearing much of anymore, but new headlines reinforce the fact organizations of all types have 
cyber exposures and can be greatly affected.   
 
The Massachusetts Steamship Authority, which operates a simple ferry service, is still recovering from 
a ransomware incident.  Aside from the inability to access administrative systems, patrons are forced 
to pay with cash and bring paper trails of their tickets.  The event luckily has not affected the actual 
ferry electronics and network, but the Authority may not have thought of such a scenario in the 
past.  Imagine engine or navigation systems being affected. 
  
Takeaways:  
The cause and extent of the incident is still 
unknown, but the standard ransomware prevention 
tactics should be utilized:  
1) Strong passwords policies    
2) Remote connection security 
3) Multi-factor authentication 
4) Proper back-ups 
5) Segregation of operational units 

 
III. MULTIPLE HOSPITAL RELATED EVENTS 
Numerous hospitals and emergency dispatch 
networks have been affected and even crippled by 
cyber incidents over past few years.  One 
emergency department was shutdown due to a 
ransomware incident, forcing a cardiac arrest 
patient to be sent to another hospital about an 
hour away.  The delay was a key factor in the 
patient’s passing.  

 
-more- 

 

https://www.nbcboston.com/news/local/mass-steamship-authority-recovering-from-cyber-attack/2396340


 

For details contact your local JIF Safety Director  

III. MULTIPLE HOSPITAL RELATED EVENTS (continued) 
First response organizations must not only properly protect themselves from incidents, but also have 
contingency plans in place to continue their critical operations.  
  
Takeaways:  
In addition to all of the typical cyber event prevention steps, detailed incident response and disaster 
recovery plans must be in place (and continually practiced and reviewed) to continue 
operations.  Your Continuity of Government (CoG) plans also need to address all of these cyber 
concerns.  
  
SOLUTIONS 

“What are we supposed to do?” 
Every computer user MUST have a copy of 
the MEL’s Email Dos & Don’ts infographic 
(click to download).  We would have less than 
half of the incidents experienced so far if 
these guidelines were followed.  
  
“I wish there was a cybersecurity guide 
telling me what I should do to help prevent 
these types of attacks.”   
There is! The MEL Cyber Risk Management 
Program - - AND we will reimburse you up to 
$25,000 for being in compliance at the time 
of a claim.  Click here to download the latest 
Cyber Risk Management Program. 
  
“Now I have to spend all of this time and money creating special policies and procedures.”   
NOPE!  It’s already done for you.  MEL has put a template technology policy and incident response 
plan in the Cyber Program and our insurer (AXA XL) offers many more free templates.  
 

• MEL Cyber Risk Control web page for more resources and information. 

• AXA CyberRiskConnect - Use code 10448 to register.  

https://njmel.org/wp-content/uploads/2017/12/MEL-Email-Infographic-FINAL.jpg
https://njmel.org/wp-content/uploads/2017/12/MEL-Email-Infographic-FINAL.jpg
https://njmel.org/wp-content/uploads/2021/03/MEL-Cyber-Risk-Management-Program-v2.pdf
https://njmel.org/wp-content/uploads/2021/03/MEL-Cyber-Risk-Management-Program-v2.pdf
https://njmel.org/mel-safety-institute/resource-center/public-officials/public-officials-cyber-risk-control/
https://cyberriskconnect/


RESOLUTION 2021 - ____ 

AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE REQUIRED 
NEW JERSEY DEPARTMENT OF TAXATION, DIVISION OF REVENUE & 

ENTERPRISE SERVICES, RECORDS MANAGEMENT SERVICES FORMS FOR 
THE DESTRUCTION OF CLAIMS FILES 

H:\BURLCO\Committee Report\Res Authorizing File Destruction Qual Lynx.doc 

Whereas, the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) has been 
organized pursuant to NJSA 40A:10-36 et seq.; and 
Whereas, the BURLCOJIF is duly constituted as a Municipal Self Insurance Fund to provide 
insurance coverage to its member municipalities; and 
Whereas the Fund has received a request from Qual Lynx, the Fund’s Claims Administrator, to 
destroy 876 workers compensation, 647 general liability, 281 auto liability, and 456 property 
files for claims filed with the Fund for Fund Years 2004 to 2012, a copy of which is attached 
hereto and incorporated herein by reference; and  

Whereas, the retention periods for these files as outlined in the retention schedules issued by 
the New Jersey Department of Taxation, Division of Revenue and Enterprise Service, Records 
Management Services have been met and it is now appropriate to destroy these files in 
accordance with State procedures; and 

Whereas, the Executive Director was appointed as the Fund’s Records Custodian and in this 
role must execute the required forms prior to them being filed with New Jersey Department of 
Taxation, Division of Revenue and Enterprise Service, Records Management Services. 

Now, Therefore Be It Resolved that the Fund Commissioners here assembled authorize the 
Executive Director to execute the required New Jersey Department of Taxation, Division of 
Revenue and Enterprise Service, Records Management Services forms for the destruction of 
876 workers compensation, 647 general liability, 281 auto liability, and 456 property files for 
claims filed with the Fund for Fund Years 2004 to 2012, a copy of which is attached hereto and 
incorporated herein by reference; and 

Be It Further Resolved that copies of this Resolution shall be provided to the Administrator, 
Claims Administrator, and Fund Attorney of the Burlington County Municipal Joint Insurance 
Fund for their information and attention. 

This resolution was duly adopted by the Burlington County Municipal Joint Insurance Fund at 
a public meeting held on July 20, 2021 

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 

BY:  __________________________________ ATTEST:  _____________________________ 
CHAIRMAN SECRETARY 

DATE:  ______________________________ 

 

  



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND  
RESOLUTION #2021-___  

 

H:\BURLCO\Committee Report\Res 1st Bordentown Twp -Release of funds AELCF.doc 

RESOLUTION AUTHORIZING THE RELEASE OF $7,158.15 OF THE TOWNSHIP OF 
BORDENTOWN’S SHARE OF THE AGGREGATE EXCESS LOSS CONTINGENCY FUND 

 
 WHEREAS, the Burlington County Municipal Joint Insurance Fund (hereafter referred to as the 
FUND) has been organized pursuant to N.J.S.A. 40A:10-36 et. seq.; and 
  
 WHEREAS, the FUND is duly constituted as a Municipal Self Insurance Fund to provide 
insurance coverage to its member municipalities; and 
 
 WHEREAS, the FUND has established an Aggregate Excess Loss Contingency Fund pursuant 
to NJAC 11:15-2.23; and 
 
 WHEREAS, in accordance with NJAC 11:15-2.21, the FUND is authorized to release surplus 
from its Closed Years Fund upon approval from the Department of Banking & Insurance & Department 
of Community Affairs; and 
 
 WHEREAS, the Township of Bordentown has been a member of the FUND since January 1, 
2009; and 
 
 WHEREAS, since 2014, the Township of Bordentown has received dividends from the 
BURLCO JIF; and 
 
 WHEREAS, at their option, the Township of Bordentown has directed a portion of their dividend 
from prior years into the FUND’s Aggregate Excess Loss Contingency Fund resulting in a balance in the 
AELCF for Bordentown Township of approximately $64,000 as of May 31, 2021; and 
 

WHEREAS, on June 14, 2021, the governing body of the Township of Bordentown adopted 
Resolution 2021-161, a copy of which is attached hereto an incorporated herein by reference, authorizing 
the release of $7,158.15 held in trust by the BURLCO JIF in the AELCF. 

 
 NOW THEREFORE BE IT RESOLVED, by the Commissioners of the Burlington County 
Municipal Joint Insurance Fund that the Fund Treasurer is hereby authorized to release to Bordentown 
Township the sum of $7,158.15 from the Township of Bordentown’s balance in the Aggregate Excess 
Loss Contingency Fund; and 
 
 BE IT FURTHER RESOLVED that a copy of this Resolution be provided to the FUND 
Treasurer and FUND Administrator for their information and action. 
 

 
This Resolution was duly adopted by the Burlington County Municipal Joint Insurance Fund at a public 

meeting held on July 20, 2021. 
 
 
  BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
 
 
Attest:    _____________________________       By:   ______________________________ 
          John Gural, Secretary    Glenn McMahon, Chairperson 
 

 
Date:_______________ 
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