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III. Statement of Compliance with Open Public Meetings Act 
A. Notice of this meeting was given by: 

1. Sending sufficient notice herewith to the Burlington County Times, Mount Holly, and Courier 
Post, Cherry Hill NJ; 

2. Filing advance written notice of this meeting with the Clerks/Administrators of all member 
municipalities; and  

3. Posting notice on the public bulletin boards of all member municipalities of the BURLCO JIF. 

IV. Roll Call 

A. Fund Commissioners 
B. Fund Professionals 
C. Risk Management Consultants 
D. Move up Alternates (if necessary)  
 

V. Approval of Minutes 
A.  Adoption of the May 19, 2020 Meeting Minutes………………………..…………..Pages 1-11       
B.  Adoption of the May 19, 2020 Closed Session Minutes……….………………..…..Handout 
Motion to Adopt the above meeting minutes – Motion – All in Favor 

The Closed Session Minutes shall not be released to the public until the reason(s) for their remaining 
confidential is no longer applicable and the Fund Solicitor has an opportunity to review them. 

VII. Executive Director’s Report……………………………….….…….…..….…....…….......… Pages 12-46   
A. Lost Time Accident Frequency……………………………………………….....….....Pages 16-17       
B. Certificates of Insurance…………………………………………………………...….Page 18         
C.        Financial Fast Track Report………………………………….………......................…Page  19       
D.        Regulatory Filing Checklists………………………………....…………….…...……..Pages 20-21        
E.        2019 Safety Incentive Program Awards………………………………………..….…..Page 22   
F.        2020 Optional Safety Budget……………….……...……….…………………........…Page 23        
G.       2020 Wellness Incentive……………………………………...…………….……..…...Page 24   
H.       EPL/Cyber Risk Management Budget………………………….………...…..…....…..Page 25      
I.         EPL Compliance Status …….….……..…...………….…….……………..…..........…Page 26  
J.         Statutory Bond Status………………………………………...….……...………….….Pages 27-28         
K.        Skateboard Park Approval Status………………………………….…..…................. ..Page 29        

  L.        Capehart & Scatchard Updates…………………………..……………………....……Pages 30-33        
M.        Police Command Staff Training - Invite…………………………………..…………...Pages 34-35     
N.        Managerial & Supervisory Training – Invite……….………….……………..…….…..Pages 36-38   
O.        Land Use Training Certification……………………………………..…………...……Page 39   

   P.         Financial Disclosure Statement……………………………………………….……….Pages 40-45 
   Q.        Annual Planning Retreat – Save the Date………………………………………………Page 46 
   R.        Renewing Members 

S. Renewing Member Visitation Program 
   T.         Website 

             U.         New Member Activity 
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VIII. Solicitor’s Report 

A.       Closed Cases………………………………………………………………………...Page 47       
             B.       MEL Helpline and Contact List……………………………………………………..Pages 48-49     

   
IX. Safety Director’s Report 

A.        Activity Report …………….…………………………….…….….............. ...…..…Pages 50-54      
B.        Police One Training……………………………………………………..…......… ….Update 
C.        MSI Bulletin: Guidance for Reopening Public Facilities………………………..……Pages 55-58 
D.        MSI Bulletin:  Back to Office Driving and Vehicle Safety Readiness………………..Pages 59-61   
 

X. Claims Administrator’s Report 
A.        Lessons Learned from Losses ……………….……………………………….............…...Page  62     
            

XI. Wellness Director Report 
A.        Monthly Activity Report……………………………...………….……....……….………Page 63   
B.        Targeting Wellness Newsletter ……………………………………..................……...…..Pages 64-71     

            C.        Exercise of the Month –Forward Neck Posture……………………………………….Pages 72-75 
 D.       Text Neck……………………………………………………………………….……..Pages 76-78 
            E.        Anatomy and Effects of Texting…………………………………………………..…..Page 79 
            F.        Optimizing Wellness Funds…………………………………………………….……..Pages 80-81 
 
XII. Managed Health Care Report 

A. Summary Report ………………………………..…………………...................….….Page 82               
B. Average Number of Days to Report a Claim…………………….….……………..….Page 83            
C. COVID – 19 Claims Report….……………………………………………………….Page 84 
D. Transitional Duty Reports………………………….……..…………..………..….….Page 85       
E. PPO Savings & Penetration Report……………….……...……...….…..……….……Pages 86-87  
F. Top 10 Provider/Paid Provider by Specialty……………………………...………..….Page 88            
G. Nurse Case Management Report…………………………….………...….....…….….Page 89   

 
XIII. Technology Risk Services 

A. Report……………………………………………………………........….……..….. Pages 90-101  
B. Pivot Point Newsletters……………………………………………………..……..….Pages 102-104  
C. MEL Cyber Risk Management Plan Compliance Status………………….………….…..Page.105    

 
XIV.     Treasurer’s Report as of May 31, 2020 ……………………………………….…...................…Pages 106- 141  

A. Investment Report  
B. Loss Run Payment Registers 
C. Fund Status 
D. Disbursements  

             E.         June Bill List……………………………………….………………….………..…...Page 142    
                            Motion to approve the Payment Register & Bill List– Motion – Roll Call 
 
XV. Committee Reports 
              Finance Committee Report 

A.       Finance Committee Meeting Minutes – May 27, 2020……………………………….Pages 143-165 
1. Resolution 2020 -_____ Accepting the Annual Audit Report for the Period  

                                 Ending December 31, 2019 – Motion – Roll Call………………………….…..Pages 166-167  
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2. Resolution 2020 - Authorizing an Intra-Fund Transfer for the 2019 Fund Year of $120,000 
from the Deductible line to the Property Line – Motion – Roll Call……………...Page 168  

         3.    Estimating Assessment to a Department Policy – Motion – All in Favor……….. Page 169 
B. Strategic Planning Committee Meeting – June 16, 2020………………………………Verbal 

 
XVI. MEL/RCF/E-JIF Reports  

A. MEL Report – June 3, 2020…………………………………………………………Pages 170-173  
B. EJIF Report – June 3, 2020………………………………………………………….Page 174 
C. RCF Report – June 3, 2020…………………………………………………….……Pages 175-177  

 
XVII. Miscellaneous Business 

A.     Motion to Authorize the Executive Directors Office to Re-Advertise the July Executive  
       Committee Meeting in Consultation with the Fund Chair, Fund Secretary, and Fund Solicitor – 
       Motion – All in Favor    
 

The next meeting will be held on Tuesday, July 21, 2020 
 at 3:30 PM at Hainesport Municipal Building, Hainesport, NJ or Via Conference Call  

 
XVIII. Meeting Open to Public Comment 

A.   Motion to Open Meeting to Public Comment – Motion - All in Favor 
B.   Motion to Close Meeting to Public Comment – Motion - All in Favor 

XIX. Closed Session – Resolution 2020- ______ Authorizing a Closed Session of the Burlington County            
Municipal Joint Insurance Fund to discuss matters affecting the protection of safety and property               
of the public and to discuss pending or anticipated litigation and/or contract negotiations – Motion -Roll   
Call 

A. Professionals’ Reports 
1. Claims Administrator’s Report 

a. Review of PARs over $10,000 
2. Executive Director’s Report 
3. Safety Director’s Report 
4. Solicitor’s Report 

B. Reopen Public Portion of Meeting – Motion – All in Favor 

XX  Approval of Claims Payments – Motion – Roll Call 

XXI    Authorization to Abandon Subrogation (if necessary) – Motion – Roll Call 

XXII.    Motion to Adjourn Meeting – Motion – All in Favor 



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
Via Conference Call 

 
May 19, 2020 

 
OPEN SESSION MINUTES 

 
The meeting of the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) was held 
via conference call on Tuesday, May 19, 2020 at 3:30 PM, prevailing time.  Chair Jack, 
Riverside, presiding.  The meeting was called to order at 3:30 PM. 
 
STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETING ACT 
Notice of this meeting was given by:  (1) sending sufficient notice herewith to the Burlington 
County Times, Mt. Holly, NJ, and to the Courier Post, Cherry Hill, NJ; (2) filing advance written 
notice of this meeting with the Clerks/Administrators of all member municipalities of the 
Burlington County Municipal Joint Insurance Fund; and (3) posting notice on the public bulletin 
boards of all member municipalities of the Burlington County Municipal Joint Insurance Fund. 

ROLL CALL  
Amanda Somes, Bass River Twp. 
Grace Archer, Bordentown City 
Mike Theokas, Bordentown Twp. 
Glenn McMahon, Chesterfield Twp. 
Erin Provanzano, Delanco Twp. 
Jeffrey Hatcher, Delran Twp. 
Tom Pullion, Edgewater Park Twp 
Patrice Hansell, Fieldsboro Borough 
Steve Fazekas, Florence Twp. 
Paula Kosko, Hainesport Twp. 
Brandon Umba, Lumberton Twp. 
Mike Fitzpatrick, Mansfield Twp. 
Kathy Burger, Medford Twp. 
Chris Ridings, Alternate, Mt. Laurel Twp. 
John Gural, Palmyra Borough 
Daniel Hornickel, Pemberton Township 
Meghan Jack, Riverside Twp. 
David Matchett, Shamong 
J. Paul Keller, Springfield Twp. 
Doug Cramer, Tabernacle Twp. 
Steve Ent, Westampton Twp. 
James Ingling, Wrightstown Borough 

 
Absent Fund Commissioners were: 

Rich Wolbert, Beverly City 
Kyle Tuliano, New Hanover Twp. 
Mary Picariello, North Hanover Twp. 
Donna Mull, Pemberton Borough 
Kathy Hoffman, Southampton Twp. 
Maryalice Brown, Woodland Twp 

 
Those also in attendance were: 

Paul Forlenza, MGA, Executive Director, RPA – A Division of Gallagher  
Paul Miola, CPCU, ARM, Deputy Executive Director, RPA – A Division of Gallagher 
David S. DeWeese, Esquire, Fund Solicitor, The DeWeese Law Firm, P.C. 
Tom Tontarski, Treasurer 
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John Saville, Safety Director, J.A. Montgomery Risk Control 
Chris Roselli, Claims Administrator, Qual-Lynx 
Karen Beatty, QualCare 
Debby Schiffer, Wellness Director 

 
Also present were the following Risk Management Consultant agencies: 

CBIZ Benefits & Insurance Services 
Conner Strong & Buckelew 
EJA/Capacity Insurance 
Insurance Agency Mgmt. 
Hardenberg Insurance Group 
 

These minutes do not necessarily reflect the order in which some items were discussed. 
 
Chair Jack then entertained a Motion to move up Ms. Kosko, Alternate Executive Committee Member 
#1, and Grace Archer, Alternate Executive Committee Member #2, to the Executive Committee in the 
absence of Mr. Mascia and Mr. Wolbert for voting purposes of the seven (7) Executive Committee 
members only.  
 
Motion by Mr. McMahon, seconded by Mr. Gural to move up Ms. Kosko and Ms. Archer as presented. 
All In Favor.  Motion carried by majority vote. 
 
APPROVAL OF THE OPEN & CLOSED SESSION MINUTES 

Chair Jack presented the open & closed session meeting minutes of the April 21, 2020 meeting of 
the Fund, as found in the agenda packet and provided to the Executive Committee prior to the 
Executive Committee meeting, for approval. 

Chair Jack asked if there were any questions at this time.  No questions were entertained. 

Motion by Mr. Cramer seconded by Mr. McMahon to approve the Open & Closed session meeting 
minutes of the April 21, 2020 meeting as amended.  All In Favor.  Motion carried by majority vote. 

The Closed Session minutes of the April 21, 2020 meeting shall not be released to the public until 
the reason(s) for their remaining closed is no longer applicable and the Fund Solicitor has had the 
opportunity to review them. 

 

EXECUTIVE DIRECTOR'S REPORT 

Mr. Forlenza referenced the Executive Director’s Report found the agenda packet noting it was 
mostly self-explanatory.  He then highlighted the following: 

Mr. Forlenza noted for members to review their SIP, OSB, Wellness, and EPL/Cyber Risk 
Management Budget balances, stating there may be items/situations in regards to COVID-19 the 
cost of which could be offset by one or more of these programs. 

Mr. Forlenza stated there were several items in his report that have unfortunately either had to be 
cancelled or postponed to be rescheduled.  He noted the last Elected Officials Seminar scheduled 
for March 24, 2020 at Merighi’s had been cancelled; however, elected officials will still be able to 
take the online course on the MEL Website for credit as long as it is completed by June 1st.  He 
also noted a listing of who has taken the Online Course as of May 15 is posted on the JIF website.  
As far as the Managerial & Supervisory Training and the Police Command Training scheduled in 
April, these have been postponed and will more than likely be rescheduled either late this year or 
early next year as members have until June 1 2021 to complete the trainings and remain in 
compliance with the EPL Risk Management Plan. Notices had gone out from the Executive 
Directors office last month notifying members of these changes. 
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In regards to all sub-committee meetings scheduled for the next 30 days or so, we believe they will 
be held via conference call and his office will send out the agendas, as well as any pertinent 
handouts and the dial-in information prior to those meetings. We will keep the Fund updated on 
any changes to this process. 

Mr. Forlenza noted the Fund has had difficulty scheduling the Annual Planning Retreat due to the 
social distancing parameters set forth due to the pandemic.  After discussions with the Chairs and 
Secretaries of the BURLCO and TRICO JIFS, it has been decided to combine the BURLCO 
Retreat with the July 30-31, 2020 TRICO Annual Planning Retreat at Aulettos Caterers in 
Deptford.  Mr. Forlenza stated a Save the Date had been emailed out to all members, RMC’s and 
Professional on May 14, 2020.  Mr. Forlenza noted there are a lot of good presentations planned 
and an official Invitation will be mailed out shortly.  
 
Mr. Forlenza noted that on March 30, 2020, his office notified all Fund Commissioners, and Fund 
Professionals, via email, of their requirement to complete the FDS process due to their role with the 
JIF.  All FDS must be submitted by July 31, 2020 which is an extension of its original deadline of 
April 30th.  Any newly appointed Fund Commissioner that has not yet received their PIN# from the 
Executive Director’s office should contact Kris Kristie. 
 
Lastly, Mr. Forlenza reiterated if anyone should have any questions, or needs assistance; please 
reach out at any time to any one of the Fund Professionals, either via phone or email, as we are 
here to help you. 

Mr. Forlenza asked if there were any questions at this time.  No questions were entertained. 

SOLICITOR'S REPORT 

Closed Cases – Mr. DeWeese reported that there were zero (0) closed case(s) since the last 
meeting. 
 
MEL EPL Helpline & Authorized Contact List – Mr. DeWeese reminded the members to please 
review the list of authorized contacts for the MEL Employment Practices Helpline.  He noted some 
towns do not have any authorized contact listed and how important it is to appoint at least one 
person should you need the services.  He then stated he is still receiving calls in regards to COVID-
19 questions. He also noted he has been trying to stay abreast of the COVID-19 issues in the State 
of NJ and has sent out various Bulletins and Notices with information he learns.  He is hopeful the 
correspondence is helpful to the members, and if anyone has any questions or concerns to reach out 
to him and he will be happy to assist the best he can.  

Lastly, Mr. DeWeese presented a Letter and Resolution for consideration by the Executive 
Committee to authorize the Release of Fund Year 2018 Closed Session Meeting Minutes. He 
explained the 2018 Closed Session minutes were previous released with redactions due to ongoing 
litigation: however, after review of the 2018 Closed Session Minutes again, those redactions may 
now be released as noted in his letter. 

Mr. DeWeese asked if there were any questions at this time.  No questions were entertained. 

Resolution 2020-24 Authorizing the Release of Fund year 2018 Closed Session Executive 
Committee Meeting Minutes Inclusive of Previous Redacted Discussions Due to Ongoing 
Litigation that May Now Be Released as Recommended by the Fund Solicitor. 
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Motion by Mr. Gural, seconded by Mr. Inlging to approve Resolution 2020-24 as presented. 
 
ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 

James Ingling, Wrightstown Borough 
John Gural, Palmyra Borough 
Glenn McMahon, Chesterfield Twp. 
Meghan Jack, Riverside Twp. 
Paula Kosko, Hainesport Twp. 
Grace Archer, Bordentown City 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

 

SAFETY DIRECTOR'S REPORT 

Mr. Saville stated that the Safety Director's Report is included in the agenda and is self-
explanatory.  He then highlighted the following: 

Mr. Saville noted his report included a list of the Safety Director Bulletins and Safety 
Announcements issued during the month, along with a copy of Executive Order 133. 

Mr. Saville noted that due to the requirements for social distancing, the upcoming MSI training 
normally found in his report has been postponed until further notice but stated JA Montgomery is 
currently offering several MSI training programs that will be delivered through a webinar format, 
with the applicable CEUs and TCH credits available for those who attend.  These webinars will 
begin with eight (8) topics in June.  Registration information was sent out to all members on May 
18, 2020 by email. 
 
Lastly, Mr.  Saville reminded members to please remember to send in their “What’s Wrong with 
This Picture” JSO Picture challenge and return it to his office before May 31st.  To date he has 
only received responses from six (6) members.  He also reminded members that completion of two 
installments will count as a JSO towards their SIP Enhanced Program Award and reminded 
everyone again that the Safety Directors office remains open and available to help with any safety-
related issues. 
 
Mr. Saville asked if there were any questions.  No questions were entertained. 

CLAIMS ADMINISTRATOR'S REPORT 

Lessons Learned from Losses  

Mr. Roselli presented the Lessons Learned from Losses for May which discussed Being Hurricane 
Ready.   He then highlighted the following items to consider BEFORE the storm: 

· Confirm flood policies are in place for buildings where any portion of the 
building is located in Special Flood Hazard Areas A or V. 

· Be sure your towns Schedule of Locations and Statement of Values in 
Origami is accurate 

· Appoint someone to be the Point Person in case of a catastrophic event 
 

He then highlighted the following items to remember AFTER the storm: 
· Report the claims to Qual-Lynx as soon as possible 
· Take photos of all damages and content 
· Keep keys and vehicle titles of vehicles in one place 
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· If there is any damage, report it to FEMA asap 
· Keep all receipts and rental agreements 

 
He then presented an example of a claim that was rather costly to a town due to the fact they did 
not secure a Flood Policy on their Municipal Building prior to a flood.   The town had to pay 
several hundred thousand dollars in damages themselves because they did not secure a Flood 
Policy.  He reiterated the importance of making sure ALL of your locations are listed in Origami to 
ensure you have coverage. 
 
Mr. Roselli asked if there were any questions at this time.  No questions were entertained. 
 
WELLNESS DIRECTOR’S REPORT 

Ms. Schiffer referenced her report in the agenda packet, noting that events for May have been 
postponed due to the current situation and social distancing. 
  
Weekly, Ms. Schiffer has been sending out “A note from your Wellness Director” in an effort to 
provide words of positivity and to remind everyone to take care of yourself first!   

Ms. Schiffer stated it is highly recommended that all employees are reminded about and 
encouraged to utilize any EAP (Employee Assistance Program) of which they have access.  In 
addition, police chaplains or contracted PD psychologist are in place to support them as well as 
their families.  She has had some towns reach out to her for recommendations and she has put them 
in touch with Cooper Hospital and she has received a lot of positive feedback on this program.  
You can use your wellness funds to offset the cost of your EAP program. 

Ms. Schiffer noted May is Mental Health Awareness month and stated it is important to stay 
connected with your employees:  check in with coworkers or plan periodic meetings via phone or 
video just to make sure everyone is doing okay.  Maybe try a remote, online meditation together. 
Stay active through the day regardless of where you are:  Encourage movement breaks.   

Ms. Schiffer noted that she continues to do a “Workout Wednesday” at 10am and 1:45pm and 
Reflection Friday at 10am.  She is working with Megan Matro and planning to record some of her 
workouts and presentations to be uploaded to YouTube and linked to the JIF site. Please contact her 
if you might be interested in participating so she can send the link to join Zoom.  She also noted she 
has completed one video on Resiliency and Adaptability that was highlighted in this month’s 
newsletter and is open to all municipal employees who have access to a computer 

 
May Targeting Wellness Newsletter 
This month is Mental Health Month so please make sure your employees have received a copy of 
her Newsletter.  Ms. Schiffer noted included in her report was a Tabata workout which she had 
guided folks through in one of her Workout Wednesdays, as well as two (2) word searches and two 
(2) articles on the higher risk associated with obesity and contracting COVID-19 and the need for 
more acute care.  Obesity makes up 40% of our population. 

Lastly, Ms. Schiffer noted to please reach out to her via email, phone or text so she can assist in 
helping employees through resource recommendations.   
Ms. Schiffer asked if there were any questions at this time.  No questions were entertained. 
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MANAGED HEALTH CARE REPORT 

Ms. Beatty reviewed the Managed Care Report for April 2020. 
 
Lost Time v. Medical Only Cases 
Ms. Beatty presented the BURLCO JIF Lost Time v. Medical Only Cases (Intake Report): 

 April YTD 
Lost Time 6 14 

Medical Only 5 32 

Report Only 84 151 

Total Intakes 95 198 

Report Only % of Total 88% 76% 

Medical Only/Lost Time Ratio         45:55 70:30 

Average Days to Report 34.2         4.8 

Transitional Duty Report 

Ms. Beatty presented the Transitional Duty Report: 

Transitional Duty Summary Report YTD 

Transitional Duty Days Available 775 

Transitional Duty Days Worked 533 

% of Transitional Duty Days Worked 69% 

$ Saved by Accommodating $60,248.61 

Transitional Duty Days Not Accommodated 242 

% of Transitional Duty Days Not Accommodated 31% 

Cost of Days Not Accommodated $24,232.13 

PPO Penetration Report: 

Ms. Beatty presented the PPO Penetration Report: 

PPO Penetration Rate April 

Bill Count 125 

Original Provider Charges $396,651 

Re-priced Bill Amount $115,339 

Savings $281,312 

% of Savings 71% 

Participating Provider Penetration Rate - Bill 
Count 

97% 

Participating Provider Penetration Rate – 
Provider Charges 

98% 

EPO Provider Penetration Rate - Bill Count 97% 

EPO Provider Penetration Rate – Provider  99% 
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Ms. Beatty noted her office is still fully operation with the majority of employees working from 
home.   

Ms. Beatty noted they are receiving information daily on provider practices, including office hour 
changes, telehealth capabilities, and office closures.  As far as treatment, she has received good 
feedback, whether the patient is being seen virtually or in person.  Updated lists are constantly 
being provided so their staff has all the information they need and CDC guidelines are being 
practiced at all of our provider facilities.  She noted they are starting to see a decline in telehealth 
appointments for Physical Therapy either due to patients wanting to get out, or not having the 
equipment at home to properly perform their exercises. 

Ms. Beatty noted to date they have received 191 COVID-19 claims reported with 178 being Report 
only claims and nine (9) Loss Time Claims for the BURLCO JIF.  Mt. Laurel and Westampton 
have the most reported claims.  She stated next month she will include a COVID-19 Claims report 
to include in the agenda. 

In response to the COVID-19 outbreak, Qual-Care introduced the Virtual Care Initiative.  Virtual 
Care includes streamlined access to the medical providers who offer tele-medicine and tele-therapy 
services.  Patients can be seen by physicians, safely and securely, and continue their medical 
treatment plan from their homes, workplaces or on the go.   

Ms. Beatty noted some medical facilities are starting to schedule appointments/surgeries in 
anticipation of reopening soon. 

Ms. Beatty noted they are receiving information daily on provider practices, including office hour 
changes, telehealth capabilities, and office closures.  As far as treatment, she has received good 
feedback, whether the patient is being seen virtually or in person.  Updated lists are constantly 
being provided so their staff has all the information they need and CDC guidelines are being 
practiced at all of our provider facilities.  She noted they are starting to see a decline in telehealth 
appointments for Physical Therapy either due to patients wanting to get out, or not having the 
equipment at home to properly perform their exercises. 

Ms. Beatty asked if there were any questions.  No questions were entertained. 

 
TECHNOLOGY RISK SERVICES REPORT 
In Mr. Romero’s absence, Mr. Forlenza reported on the Technology Risk Services Report.  Mr. 
Romero is currently receiving his certification as a Government Chief Information Officer from 
Rutgers and had to do a virtual presentation today.  He then congratulated Mr. Romero on his 
accomplishment. 

Mr. Forlenza then noted there are still eight (8) members who have  still not completed last year’s 
basic Cyber Security course, and he will be following up with those members; and twelve (12) 
members are below 70% in regards to the latest Cyber Hygiene training course titled Best 
Practices for Work and Home.  We have asked that all members complete this training by May 29, 
2020, so please consider this as a reminder. 

Mr. Forlenza noted in regards to the phishing emails for the month of April, there were 653 
phishing emails  sent out with 12 clicked, or 1.8%, which is great and lower then where we were at 
the beginning of the year. He then noted we are in the process of updating the “fake” emails and 
you will see them coming out from different sources, challenging your employees. 

In regards to the MEL Cyber Risk Management Compliance, 20 of our 28 members are certified in 
Tier 1, and 18 of the 28 are completely certified.   
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PivotPoint Security continues to do the Vulnerability Scanning of your firewalls and gateways, and 
included in the agenda is that report.  Mr. Forlenza asked that the members please review the 
report and be sure the person listed to receive these reports is still the proper person to receive 
these reports on a monthly basis. 

He reminded the members to be aware of the numerous Covid-19 email scams that are circulating 
noting a big increase in COVID-19 related domain names. Please be sure emails received are 
coming from a trusted source.  If you have any question regarding this, Mr. Romero had previously 
provided a link to all members, where if you type in the questionable email address, it will show 
you where the email originated. 

In regards to Zoom, which a lot of towns are using for their meetings, they have released Version 
5, which increases its security features significantly, so if you have not upgraded to Version 5, 
after May 30, you will not be able to participate in a Zoom conference 

Mr. Forlenza asked if there were any questions.  No questions were entertained. 

TREASURER'S REPORT 

Mr. Tontarski presented an overview of the Treasurer's Report for the month of April 2020, a 
copy of which was provided to the membership in the agenda packet.  Mr. Tontarski reports are 
valued as of April 30, 2020 for Closed Fund Years 1991 to 2015, and Fund Years 2016, 2017, 
2018, 2019 and 2020.   
  
Investment Interest 
Interest received or accrued for the reporting period totaled $18,608.71.  This generated an average 
annual yield of 1.17%. However, after including an unrealized net loss of $6,097.00 in  
the asset portfolio, the yield is adjusted to .79% for this period. The total overview of the asset 
portfolio for the Fund shows an overall unrealized gain of $113,001.82 as it relates to current 
market value of $14,493,873.20 vs. the amount we have invested. This current market value; 
however, when considering the total accrued income at month end is $14,546,861.41. 
 
The Fund’s asset portfolio with Wilmington/Trust consists of 4 obligations with maturities greater 
than one year and 7 obligations with maturities less than one year. 
 
Receipt Activity for the Period 
 

 Monthly YTD 
Subrogation Receipts $5,127.88 $49,532.17 
Salvage Receipts $0  
Overpayment Reimbursements $0  

 
 
A.E.L.C.F. Participant Balances at Period End 
 

Delran Township $30,956.00 
Chesterfield Township $1,105.00 
Bordentown City $69,858.00 
Bordentown Township $43,848.00 
Westampton $10,343.00 

 
Cash Activity for the Period 
During the reporting period the Fund’s “Cash Position” changed from an opening balance of 
$19,723,797.36 to a closing balance of $18,410,378.52 showing a decrease in the Fund                
of $1,313,418.84 
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Loss Run Payment Register – April 2020 

Mr. Tontarski stated that his report included in the agenda packet shows net claim activity during 
the reporting period for claims paid by the Fund and claims payable by the Fund at period end in 
the amount of $373,848.71.  The claim detail shows 209 claim payments issued. 

Bill List – May 2020 

For the Executive Committee’s consideration, Mr. Tontarski presented the May Bill List in the 
amount of $135,873.53 which was included in the agenda packet. 

Chair Jack entertained a motion to approve the April 2020 Loss Run Payment Register and 
approve the May 2020 Bill List in the amount of $135,873.53 as presented 

Chair Jack asked if there were any questions at this time.  No questions were entertained. 

Motion by Mr. McMahon, seconded by Mr. Gural to approve the April 2020 Loss Run Payment 
Register and approve the May 2020 Bill List as presented. 

ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 
James Ingling, Wrightstown Borough 
John Gural, Palmyra Borough 
Glenn McMahon, Chesterfield Twp. 
Meghan Jack, Riverside Twp. 
Paula Kosko, Hainesport Twp. 
Grace Archer, Bordentown City 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

Mr. Tontarski asked if there were any questions.  No questions were entertained. 
 
COMMITTEE REPORTS 
 
Finance Committee Report - Mr. Hatcher noted that the 2020 Budget Amendment will be re-
advertised for Public Hearing and Adoption at either the June or July Executive Committee 
Meeting assuming one of them is an in person meeting.  The membership agreed. 
 
MEL/RCF/EJIF REPORTS  

Chair Jack noted the MEL report of May 1, 2020 was included in the agenda packet and is self-
explanatory. 
 
Chair Jack asked if there were any questions.  No questions were entertained 
 

MISCELLANEOUS BUSINESS 

Mr. Forlenza noted that due to the current situation and uncertainty of COVID-19, he would like to 
ask for a Motion, after consultation with the Fund Chair, Secretary, & Solicitor to re-advertise the 
June Executive Committee Meeting to a conference call, if needed.  He noted he would prefer to 
have authorization to re-advertise, as it is an uncertainty right now.   
 
Chair Jack asked for a Motion to re-advertise the June Executive Committee Meeting as outlined 
by Mr. Forlenza. 
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Motion by Mr. Ingling, seconded by Mr. McMahon to re-advertise the June 2020 Executive 
Committee Meeting.  All in Favor.  Motion carried. 
 

Next Meeting 

Mr. Forlenza noted originally the June Executive Committee Meeting was going to be moved to 
June 23, 2020 due to the dates of the PRIMA Conference; however, with the PRIMA Conference 
being cancelled, we are able to keep the originally authorized date of June 16th, 2020 if the 
membership is ok with keeping that original date.  If so, no action is needed.  The membership 
agreed. Chair Jack noted that the next meeting of the BURLCO JIF will more than likely be a 
conference call on Tuesday, June 16, 2020 at 3:30 PM unless otherwise noted. 
 

PUBLIC COMMENT 

Motion by Mr. Cramer seconded by Mr. Gural, to open the meeting to the public.  All in favor.  
Motion carried. 

Chair Jack opened the meeting to the public for comment.   

Hearing no comments, Chair Jack entertained a motion to close the public portion of the meeting. 

Motion by Mr. Cramer, seconded by Mr. McMahon, to close the meeting to the public.  All in 
favor.  Motion carried. 

EXECUTIVE SESSION MEETING – Resolution #2020-25 

Chair Jack entertained a motion to go into a closed session to discuss matters affecting the 
protection and safety of the public and to discuss pending or anticipated litigation and/or contract 
negotiations. 

Motion by Mr. Gural seconded by Mr. McMahon, to Adopt Resolution #2020-25.   

A Closed Session of the BURLCO JIF was held and the meeting was then reopened to the public. 

 
REOPEN PUBLIC PORTION OF THE MEETING 

Chair Jack entertained a motion to reopen the public portion of the meeting. 

Motion by Mr. Gural, seconded by Mr. Ingling, to reopen the public portion of the meeting.  All in 
favor.  Motion carried. 

APPROVAL OF CLAIMS PAYMENTS 

Chair Jack asked for a motion for Approval of Claims Payment on the following claims as 
presented in Closed Session. 

Workers Compensation General Liability 

2020202122 2019172256 
2020197572  

 

Chair Jack asked if there were any questions at this time.  No questions were entertained. 

Motion by Mr. Ingling seconded by Mr. McMahon, to approve the following claims as discussed in 
Closed Session. 

ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 
James Ingling, Wrightstown Borough 
John Gural, Palmyra Borough 
Glenn McMahon, Chesterfield Twp. 
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Meghan Jack, Riverside Twp. 
Paula Kosko, Hainesport Twp. 
Grace Archer, Bordentown City 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

 

AUTHORIZATION TO ABANDON SUBROGATION – APPROVAL 

There were two (2) abandonment of Subrogation claim(s) presented in Closed Session: 
 

# 2018145842 
# 20191458060 

 
Chair Jack entertained a motion to Abandon Subrogation on the files presented 

Motion by Mr. McMahon, seconded by Mr. Ingling, to Abandon Subrogation on the files as 
presented.  

ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 
James Ingling, Wrightstown Borough 
John Gural, Palmyra Borough 
Glenn McMahon, Chesterfield Twp. 
Meghan Jack, Riverside Twp. 
Paula Kosko, Hainesport Twp. 
Grace Archer, Bordentown City 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

 
MOTION TO ADJOURN 

Chair Jack entertained a motion to adjourn the May 19, 2020 meeting of the BURLCO JIF. 

Motion by Mr. McMahon, seconded by Mr. Ingling, to adjourn the May 19, 2020 meeting of the 
BURLCO JIF.  All in favor.  Motion carried. 

The meeting was adjourned at 4:26 PM. 
 
 
 
 
Kris Kristie, 
Recording Secretary for 

 
 
 
Glenn McMahon,  
Fund Secretary 

 



 
 
To: Fund Commissioners 

 

From: Paul A. Forlenza, MGA, RMC, Executive Director 
Date: June 16, 2020 
Re: Executive Director’s Report 

 

  

A.     Lost Time Accident Frequency Report – (pgs. 16-17) 
The April 2020 Lost Time Accident Frequency Summary and the Statewide Recap for April 2020 
are attached for your review. 

 
B.   Certificates of Insurance (pg. 18)  

A summary of the Certificates of Insurance issued during May 2020 are attached for your review. 
 
C.    Financial Fast Track Report (pg. 19)  

The Financial Fast Track Report as of April 30, 2020 is attached for your review.  The report is 
generated by PERMA and provides a “snapshot” of the JIF’s financial status.  The JIF’s surplus 
position as of April 30, 2020 was $10,765,089 
 

D.      Regulatory Filing Checklists (pgs. 20-21) 
Enclosed please find two regulatory filing checklists that we provide each month as part of our due 
diligence reporting on behalf of the JIF.  These checklists provide an outline of required reporting to 
the Departments of Banking and Insurance and Community Affairs on an annual and a monthly basis, 
and the status of the items outlined. 

 
E.      2019 Safety Incentive Program Awards (pg. 22)     

Revised announcement letters including instructions on how to collect your 2019 Safety Incentive 
Program Awards was emailed to all members on or about April 14, 2020.  A report detailing the reward 
amounts for each member is included in the agenda.  If you have any questions on how to collect your 
2019 Safety Incentive Program Awards, please contact our office.     Please note that the deadline to 
claim or encumber these funds is November 30, 2020.   All encumbered funds have to be claimed 
by February 1, 2021. 
 

F.     2020 Optional Safety Budget (pg. 23) 
A consolidated announcement letter including instructions on how to collect your 2020 Optional Safety 
Budget allowance was emailed to all members the week of February 17, 2020.   A report detailing the 
available balances for each member is attached for your review.    If you have any questions on how to 
collect your 2020 Optional Safety Budget allowance, please contact our office.    Please note that the 
deadline to claim or encumber these funds is November 30, 2020.   All encumbered funds 
have to be claimed by February 1, 2021.   
 
 
 



 
G.    2020 Wellness Incentive Program Allowance (pg. 24) 

A consolidated announcement letter including instructions on how to collect your 2020 Wellness Incentive 
Program Budget allowance was emailed to all members the week of February 17, 2020.   A report 
detailing the available balances for each member is attached for your review.    If you have any questions 
on how to collect your 2020 Wellness Incentive Program Budget allowance, please contact our office.  
Please note that the deadline to claim or encumber these funds was November 30, 2020.  All 
encumbered funds have to be claimed by February 1, 2021.   
 

H.     EPL/Cyber Risk Management Budget (pg. 25) 
A consolidated announcement letter including instructions on how to collect your 2020 EPL/Cyber Risk 
Management Budget allowance was emailed to all members the week of February 17, 2020.   A report 
detailing the available balances for each member is attached for your review.    If you have any questions 
on how to collect your 2020 EPL/Cyber Risk Management Budget allowance, please contact our office.  
Please note that the deadline for claiming or encumbering these funds was November 30, 2020.  All 
encumbered funds must be claimed by February 1, 2021. 

 
I.        Employment Practices Liability Compliance – (pg.26 ) 

A report regarding each member’s compliance status with the MEL EPL/POL Risk Management Plan 
is included for your review.  Each member should review this report carefully to insure its accuracy.  If 
you believe the report to be inaccurate regarding your town, please contact PERMA directly.    

J.     Statutory Bond Status (pgs. 27-28)  
The latest listing of Statutory Bonds issued by the MEL for JIF members is included for your review.  
This list should be reviewed for accuracy.   Any questions on the status of an application or a bond 
listed on the report should be directed to Ed Cooney, Fund Underwriter at 973-659-6424 or 
ecooney@connerstrong.com.  
  

K.   Skateboard Park Approval Status (pg. 29) 
  The MEL has established a process, outlined in MEL Coverage Bulletin 2020-09, which must be 
followed by all members who wish to construct a skateboard park and have the BURLCO JIF and 
MEL provide the facility with coverage.  Any member with a park currently under construction or in 
the review process should review the enclosed spreadsheet to be sure that it accurately depicts the 
status of your facility.  All members considering construction of a skateboard park should contact the 
Executive Director’s office prior to moving forward. 

 
L.    Capehart & Scatchard Updates (pgs. 30-33) 

John Geaney, Esq. of the law firm of Capehart & Scatchard periodically provides updates on court 
cases dealing with workers’ compensation, ADA and FMLA issues.   Copies of his latest updates are 
included for your information.     
 

M.    Police Command Staff Training (pgs. 34-35) 
Risk Management Training for Police Personnel has been scheduled.   Attendance at this training by 
Police Command Staff is required for compliance with the MEL’s 2021/2022 EPL Plan of Risk 
Management. Invitations for the sessions were e-mailed to all Municipal Clerks and Fund 
Commissioners on January 8, 2020.  There will be two (2) identical sessions each day: a morning 
session 9:00 am – 11:30 am, and an afternoon session 1:00 pm – 3:30 pm.   The sign-ins sheets from 
the February 5, 2020 trainings are posted on the JIF websites. The April 1, 2020 training scheduled at 
Auletto Caterers, Deptford has been postponed due to the pandemic and will be rescheduled.  The 
remaining training dates are scheduled as follows: 
 

September 22, 2020 – O’Connors, Eastampton 
October 15, 2020 - Merighi’s Savoy Inn, Vineland 



N.      Managerial & Supervisory Trainings – Invite (pgs. 36-38)  
One of the requirements of the MEL’s 2020/2021 EPL Plan of Risk Management is the training of all 
member managers & supervisors.  Four training sessions have been scheduled in conjunction with the 
ACM and TRICO JIFs.   An invitation/invite was emailed to all Clerks, RMC’s, and Fund 
Commissioners on or about March 6, 2020.  There will be two (2) identical sessions each day: a morning 
session 9:00 am – 11:30 am, and an afternoon session 1:00 pm – 3:30 pm.  The first two training dates 
of April 7, 2020 and June 24, 2020 have been been postponed and will be rescheduled. The remaining 
trainings have been scheduled on the following dates: 
 

Thursday, September 24, 2020 – Auletto Caterers, Deptford 
Tuesday, September 29, 2020 – Merighi’s Savoy Inn, Vineland 

 
O.         Land Use Training Certification (pg. 39 ) 

On or about October 11th, a supply of Land Use Liability Training Booklets were mailed to each 
member’s Municipal Clerk.  Included with the Booklets was a memorandum and certification.  The 
Clerk was asked to provide these materials to the municipality’s Land Use Board Secretary(s), who 
will work with the Land Use Board Attorney(s) to complete the training process.  Land Use Board 
members that complete the training process will be eligible for enhanced coverage should they be 
personally named in a Land Use claim.  Attached for your review is a list of members that have provided 
a certification to the Fund Underwriter indicating that this training has been completed for certain Board 
Members.  Please note that only these Board Members that have completed the training are eligible for 
the enhanced coverage.  If you have any questions, please do not hesitate to contact Ed Cooney, Fund 
Underwriter at 973-659-6424 or ecooney@connerstrong.com. 

P.      Financial Disclosure Statement Filing (pgs. 40-45) 
In 2014, the Division of Local Government Services implemented a new “on line” process for      
completion and submission of Financial Disclosure Statements (FDS).  Each Fund Commissioner has 
a unique PIN # for which to file for their position of Fund Commissioner with the JIF.  Newly assigned 
Fund Commissioners receive their Filing PIN # from the Executive Director’s office once we are 
notified of their assignment and have 30 days from their day of assignment in which to file. On March 
30, 2020, Kris Kristie notified all Fund Commissioners, and Fund Professionals required to complete 
the FDS process, via email of their responsibility to include their role with the JIF on their FDS which 
originally had to be submitted by April 30, 2020 has been extended until July 31, 2020.  Any newly 
appointed Fund Commissioner that has not yet received their PIN# from the Executive Director’s office 
should contact Kris Kristie at 856-446-9136. 

 
Q.        Annual Planning Retreat – Save the Date (pg. 46) 

The Annual Planning Retreat is scheduled for Thursday & Friday, July 30th & 31st.  This year’s Retreat 
will be held in conjunction with the TRICO JIF as the BURLCOJIF has had to cancel its Retreat due 
to the pandemic.  A Save the Date was sent out May 14, 2020 to all members, RMC’s, and Professionals 
of the BURLCO & TRICO JIFs.  An RSVP will be sent out at the end of the month. 

 
R.      Renewing Members 

Renewal letters were emailed on or about June 3, 2020 to the ten (10) members whose membership in 
the JIF is up for renewal on January 1, 2021.  These members are:  Bass River, Beverly, Florence, 
Hainsport, Mt. Laurel, North Hanover, Palmyra, Shamong, Springfield, and Woodland.  Included in 
the mailing was a Resolution for Renewal of Membership in the Burlington County Municipal JIF, a 
Certification required under the Local Public Contracts Law, and an Agreement to Renew Membership 
in the Burlington County Municipal JIF.  Please have the Resolution placed on your governing body’s 
agenda and return both the Resolution and the Agreement to our office by August 14, 2020 

 



 
 
S.      Renewing Member Visitation Program 

Earlier this month, the Executive Director’s office sent a request to each of the renewing members 
regarding the current and anticipated format of their governing body meetings.  The purpose of this 
request is to determine the process by which the Executive Director’s office can provide each of the 
governing bodies with information pertaining to their renewal in the JIF.  Based upon the response to 
this request, the Executive Director’s office will participate in these meetings either in person, via 
conference call, or through video conferencing.  Each renewing member is asked to respond to this 
email as soon as possible.     

 
T.     Website (WWW.BURLCOJIF.ORG) 

In 2019, the new BURLCO JIF website was launched.  Please take a moment to explore the new site, 
which contains a plethora of information in an easy to read and navigate format.   If you have any 
questions, comments, or feedback, please contact Megan Matro at 856-446-9141 or 
Megan_Matro@riskprogramadministrators.com. 
 

U.      New Member Activity 
Nothing to Report. 



Burlington County Municipal Joint Insurance Fund
2019 Safety Incentive Program

Member Opening Jan Feb March April May June July Aug Sept Oct Nov Dec Paid in Total Remaining Date Lunch
Municipality T-Size Balance 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 Paid Balance Encumber $10PP

Bass River S 3,100.00 3,100.00 3,100.00 0.00 NA
Beverly M 3,150.00 0.00 3,150.00 NA
Bordentown City M 3,400.00 0.00 3,400.00 NA
Bordentown Twp L 3,450.00 0.00 3,450.00 NA
Chesterfield S 2,850.00 2,850.00 2,850.00 0.00 NA
Delanco S 2,850.00 2,850.00 2,850.00 0.00 NA
Delran L 3,450.00 0.00 3,450.00 NA
Edgewater M 2,400.00 2,400.00 2,400.00 0.00 NA
Fieldsboro Boro S 2,850.00 2,850.00 2,850.00 0.00 NA
Florence L 3,450.00 3,450.00 3,450.00 0.00 NA
Hainesport S 3,100.00 3,100.00 3,100.00 0.00 NA
Lumberton L 3,200.00 3,200.00 3,200.00 0.00 NA
Mansfield M 2,900.00 2,900.00 2,900.00 0.00 NA
Medford XL 4,000.00 4,000.00 4,000.00 0.00 NA
Mount Laurel XL 3,500.00 3,500.00 3,500.00 0.00 NA
New Hanover (new) 0.00 0.00 NA
North Hanover M 2,900.00 2,900.00 2,900.00 0.00 NA
Palmyra M 2,650.00 2,650.00 2,650.00 0.00 NA
Pemberton Boro. S 2,100.00 2,100.00 2,100.00 0.00 NA
Pemberton Twp. XL 3,500.00 3,500.00 3,500.00 0.00 NA
Riverside M 2,900.00 0.00 2,900.00 NA
Shamong S 3,100.00 3,100.00 3,100.00 0.00 NA
Southampton M 2,650.00 2,650.00 2,650.00 0.00 NA
Springfield S 2,600.00 0.00 2,600.00 NA
Tabernacle S 3,100.00 3,100.00 3,100.00 0.00 NA
Westampton M 3,400.00 0.00 3,400.00 NA
Woodland S 2,350.00 2,350.00 2,350.00 0.00 NA
Wrightstown S 2,850.00 2,850.00 2,850.00 0.00 NA

Total By Line $81,750.00 $0.00 $0.00 $0.00 $22,900.00 $36,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $59,400.00 $22,350.00 NA

Must be Claimed or Encumbered by November 30, 2020.  All Encumbered Claims Must be Claimed by February 1, 2021

New Member January 1, 2020



Burlington County Municipal Joint Insurance Fund
2020 Optional Safety Budget

Member Opening January February March April May June July August September October November December Paid Total Remaining Date
Municipality Balance 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 Paid Balance Encumbered

Bass River 995.00       0.00 995.00
Beverly Ctiy 1,595.00    0.00 1,595.00
Bordentown City 1,595.00    0.00 1,595.00
Bordentown Twp. 2,660.00    0.00 2,660.00
Chesterfield 995.00       0.00 995.00
Delanco 1,595.00    0.00 1,595.00
Delran 2,660.00    0.00 2,660.00
Edgewater Park 1,595.00    0.00 1,595.00
Fieldsboro 750.00       0.00 750.00
Florence 2,660.00    0.00 2,660.00
Hainesport 995.00       0.00 995.00
Lumberton 2,660.00    0.00 2,660.00
Mansfield 1,595.00    0.00 1,595.00
Medford 4,645.00    0.00 4,645.00
Mount Laurel 4,645.00    0.00 4,645.00
New Hanover (new) 750.00       0.00 750.00
North Hanover 1,595.00    0.00 1,595.00
Palmyra 1,595.00    0.00 1,595.00
Pemberton Boro 995.00       0.00 995.00
Pemberton Twp. 4,645.00    0.00 4,645.00
Riverside 2,660.00    0.00 2,660.00
Shamong 995.00       0.00 995.00
Southampton 1,595.00    0.00 1,595.00
Springfield 995.00       0.00 995.00
Tabernacle 995.00       0.00 995.00
Westampton 1,595.00    0.00 1,595.00
Woodland 995.00       0.00 995.00
Wrightstown 995.00       0.00 995.00

Total By Line 52,045       $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00 52,045.00

Must be Claimed or Encumbered by November 30, 2020.  All Encumbered Claims Must be Claimed by February 1, 2021



Burlington County Municipal Joint Insurance Fund
2020 Wellness Incentive Program

Member Opening January February March April May June July August September October November December Paid Total Remaining Date of
Municipality Balance 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 Paid Balance Encumber

Bass River 500.00 0.00 500.00
Beverly 750.00 0.00 750.00
Bordentown City 750.00 0.00 750.00
Bordentown Twp. 1,000.00 0.00 1,000.00
Chesterfield 500.00 0.00 500.00
Delanco 750.00         0.00 750.00
Delran 1,000.00      0.00 1,000.00
Edgewater Park 750.00         0.00 750.00
Fieldsboro 500.00         0.00 500.00
Florence 1,000.00      0.00 1,000.00
Hainesport 500.00         0.00 500.00
Lumberton 1,000.00      0.00 1,000.00
Mansfield 750.00         0.00 750.00
Medford 1,500.00      0.00 1,500.00
Mount Laurel 1,500.00      0.00 1,500.00
New Hanover (new) 500.00         0.00 500.00
North Hanover 750.00         0.00 750.00
Palmyra 750.00         0.00 750.00
Pemberton Boro 500.00         0.00 500.00
Pemberton Twp. 1,500.00      0.00 1,500.00
Riverside 1,000.00      0.00 1,000.00
Shamong 500.00         0.00 500.00
Southampton 750.00         0.00 750.00
Springfield 500.00         0.00 500.00
Tabernacle 500.00         0.00 500.00
Westampton 750.00         0.00 750.00
Woodland 500.00         0.00 500.00
Wrightstown 500.00         0.00 500.00

Total By Line $21,750.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00 21,750.00

Must be Claimed or Encumbered by November 30, 2020.  All Encumbered Claims Must be Claimed by February 1, 2021



Burlington County Municipal Joint Insurance Fund

2020 EPL/CYBER Risk Management Budget

Member Opening January Feb March April May June July August September October November December Paid in Total Remaining Date

Municipality Balance 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 Paid Balance Encumbered

Bass River 500.00       0.00 500.00         

Beverly 500.00       0.00 500.00         

Bordentown City 500.00       0.00 500.00         

Bordentown Twp. 500.00       0.00 500.00         

Chesterfield 500.00       0.00 500.00         

Delanco 500.00       0.00 500.00         

Delran 500.00       0.00 500.00         

Edgewater Park 500.00       0.00 500.00         

Fieldsboro 500.00       0.00 500.00         

Florence 500.00       0.00 500.00         

Hainesport 500.00       0.00 500.00         

Lumberton 500.00       0.00 500.00         

Mansfield 500.00       0.00 500.00         

Medford 500.00       0.00 500.00         

Mt. Laurel 500.00       0.00 500.00         

New Hanover (new) 500.00       0.00 500.00         

North Hanover 500.00       0.00 500.00         

Palmyra 500.00       0.00 500.00         

Pemberton Boro 500.00       0.00 500.00         

Pemberton Twp. 500.00       0.00 500.00         

Riverside 500.00       0.00 500.00         

Shamong 500.00       0.00 500.00         

Southampton 500.00       0.00 500.00         

Springfield 500.00       0.00 500.00         

Tabernacle 500.00       0.00 500.00         

Westampton 500.00       500.00   500.00 -               

Woodland 500.00       0.00 500.00         

Wrightstown 500.00       0.00 500.00         

Total By Line 14,000.00  $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $13,500.00

Must be Claimed or Encumbered by November 30, 2020.  All Encumbered Claims Must be Claimed by February 1, 2021
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Police Command Staff  
Risk Management Seminar 

 
As part of their continuing commitment to Police Command Staff Training the Atlantic, 
Burlington, and Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Funds 
are jointly sponsoring a seminar on Police Risk Management.  The seminar is intended for 
all Command Staff who manage or supervise other officers within your municipality.  
This includes, but is not limited to, Chiefs, Deputy Chiefs, Lieutenants, Captains, 
Sergeants, and Corporals.  Attendance at bi-annual employment practices training is 
mandatory for Police Command Staff in order to comply with the MEL’s 2021-2022 
Employment Practices Liability (EPL) Plan of Risk Management.  Failure to attend 
training can lead to costly litigation and may result in higher co-pays and deductibles for EPL 
Claims against your municipality. 

Today, Police Command Staff face a multitude of challenges in performing their job.  These 
include workforce issues and regulatory training requirements just to name a few.  However, 
the field of employment law remains perhaps the most rapidly evolving area of law both in 
the State of New Jersey and nationally.  As legislators and the courts afford greater protection 
to more groups of employees, the nature and frequency of claims against employers increase 
proportionately.  Public employers are not immune from this trend.  Your knowledge of basic 
legal and administrative employment principles will help keep you out of trouble. 

Topics 
Among a myriad of topics of importance to Police personnel, this year’s training will touch 
upon recently enacted legislation regarding Sexual Abuse & Molestation and Police 
personnel’s responsibility in this regard.   Also, common employee/employer issues 
including discipline and discharge, promotion procedures, hostile work environment, and 
discrimination and harassment including the Conscientious Employee Protection Act 
(CEPA).  In addition, information will be provided on immunities available for police 
operations under Title 59, how to protect your agency against liability claims, and managing 
these claims when they occur.  Time will also be spent discussing workers compensation and 
liability coverage afforded police officers as well as various safety and risk management 
programs implemented to manage the risk associated with police operations. 
 
For your convenience, and to facilitate maximum participation, the seminar will be presented 
in three different locations throughout Southern New Jersey.  Training will be offered twice 
each day as noted on the registration form; an AM Session and a PM Session.  Each session 
is identical and each command staff officer only needs to attend one session.  Please see the 
attached documentation for specific times and locations.  
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PLEASE RESPOND TWO WEEKS PRIOR TO ANY TRAINING DATE 
 

Police Risk Management Training Registration Form 
 

Sessions – There will be (2) identical sessions each day.   
You need only attend one of the sessions. Choose One: 

 
Dates and Locations:  Please indicate your choice  

________Wednesday, February 5, 2020 at Merighi’s Savoy Inn, Vineland 
                               _______9:00 AM – 11:30 AM …Registration starts at 8:15 AM 
                  _______ 1:00 PM – 3:30 PM……Registration starts at 12:00 Noon 
 

________Wednesday, April 1, 2020 at Auletto Caterers, Deptford 
                               _______9:00 AM – 11:30 AM …Registration starts at 8:15 AM 
                  _______ 1:00 PM – 3:30 PM……Registration starts at 12:00 Noon 
 

 ________Tuesday, September 22, 2020 at O’Connors, Eastampton 
                              _______9:00 AM – 11:30 AM …Registration starts at 8:15 AM 
                 _______ 1:00 PM – 3:30 PM……Registration starts at 12:00 Noon 
 

________Thursday, October 15, 2020 at Merighi’s Savoy Inn, Vineland 
                             _______9:00 AM – 11:30 AM …Registration starts at 8:15 AM 
                _______ 1:00 PM – 3:30 PM……Registration starts at 12:00 Noon 
 
 

Please Print Clearly 
 
 
Municipality      Contact Name:______________________________________ 
 
Phone:        Fax:    E-Mail____________________________________ 
 
 
Name:        ___             Title       
 
Name:      ___               Title       
 
Name:          ___           Title       
  
Name:       ___              Title       
   
Name:          ___           Title       
 
Name:      ___               Title       
 
Name:      ___               Title       
 
Forward Completed Registration Form to: 
 Kristi Kristie 
 Account Rep. 
 FAX:  (856) 446-9149 
 E-MAIL: Kristi_Kristie@riskprogramadministrators.com 
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Municipal Managers and Supervisors  
Risk Management Seminar 

 
As part of their continuing commitment to management/supervisory training, the Atlantic, 
Burlington, and Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Funds are 
jointly sponsoring a seminar on municipal risk management.  The seminar is intended for all 
employees who manage or supervise others within your municipality.  That will include 
department heads, managers, foremen, and supervisors from all departments included but not 
limited to Administration, Public Works, Recreation, Fire, Rescue and Emergency Services (paid 
or volunteer).  CFO’s, Tax Collectors and Tax Assessors who manage or supervise staff. 

Topics 
Among other topics of importance to managers & supervisors, this training will address common 
employee/employer issues including discipline and discharge, and discrimination and harassment 
including the Conscientious Employee Protection Act (CEPA).  In addition, there will also be an 
extensive discussion on the new Sexual Abuse & Molestation law and the requirements that the 
law places on municipalities in regards to Protecting Children.  Please note that attendance at 
these seminars will count toward the Managerial/Supervisory continuing training required by the 
MEL for compliance with the 2021-2022 Employment Practices Liability Risk Management Plan 
and the Sexual Abuse & Molestation Risk Management Program.   
 

Police officers that currently manage or supervise others including Police Chiefs, Captains, 
Lieutenants, Sergeants, etc. are required to attend the specific Police Command Staff 
Training.  In addition, it is recommended that any officer that will be eligible to be 
promoted into a supervisory or management position within the next two (2) years should 
attend that training.  A separate announcement regarding that training was sent out on or 
about January 8, 2020 via email to all Clerks and Fund Commissioners.   Police do not need 
to attend this Managers & Supervisory Training. 

 
For your convenience, and to facilitate maximum participation, the seminar will be presented in a 
morning and afternoon session.  Please note that all sessions are identical, and you need only 
attend one (1) morning OR afternoon session.  Please see the attached documentation for 
specific times and locations.  Please register at least two (2) weeks prior to the schedulked 
training. 
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Managerial & Supervisory Training 
Seminar Details 

 
Morning Session – Breakfast provided beginning at 8:30 AM 

 
Or 

 
Afternoon Session – Lunch provided beginning at 12:30 PM 

 
 

Date Location Time (2 Sessions) 

Tuesday 
April 7, 2020 - postponed 

Wildwood Convention 
Center 

Wildwood 

Morning Session: 8:30 AM Registration 
Session 9:00 AM - 11: 30 AM 

or 
Afternoon Session: 12:30 PM Registration 

Training Session 1:00 PM - 3:30 PM  

Wednesday, 
June 24, 2020 - postponed 

O’Connors 
Eastampton 

Morning Session: 8:30 AM Registration 
Session 9:00 AM - 11: 30 AM 

or 
Afternoon Session: 12:30 PM Registration 

Training Session 1:00 PM - 3:30 PM  

Thursday 
 September 24, 2020 

Auletto Caterers 
Deptford 

Morning Session: 8:30 AM Registration 
Session 9:00 AM - 11: 30 AM 

or 
Afternoon Session: 12:30 PM Registration 

Training Session 1:00 PM - 3:30 PM 

Tuesday 
September 29, 2020 

Merighi’s Savoy Inn, 
Vineland 

Morning Session: 8:30 AM Registration 
Session 9:00 AM - 11: 30 AM 

or 
Afternoon Session: 12:30 PM Registration  

 Training Session 1:00 PM - 3:30 PM 
 

Please confirm your registration via the attached response form at 
least 2 weeks prior to any of the scheduled training dates! 

*All Sessions are Identical* 
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          Managerial & Supervisory 
Registration Form 

 

Dates and Locations 
 

Both Sessions are Identical 
Morning Session:  9:00 AM – 11:30 AM 

OR 
                                     Afternoon Session:  1:00 PM –   3:30 PM 

 
______ Tuesday, April 7, 2020 at Wildwood Convention Center 
 
______Wednesday, June 24, 2020 at O’Connors, Eastampton 

 
______ Thursday, September 24, 2020 at Auletto Caterers, Deptford 
 

                      ______Tuesday, September 29, 2020 at Merighi’s Savoy Inn, Vineland 
 

 
 

                                  Please Print Clearly 
 
 
Check One:    Morning  9:00 AM – 11:30 AM _________   or  Afternoon 1:00 PM – 3:30 PM    

    
 
Municipality      Contact Name      
 
Phone:        E-Mail_____________________________________________ 
 
 
Name:               Title       
 
Name:               Title       
 
Name:               Title       
 
Name:               Title       
 
Name:               Title       
 
Name:               Title       
 
Name:               Title       
 
 
Forward Completed Registration Form to: 
 Kristi_Kristie@riskprogramadministrators.com  or Fax:  856-446-9149 
 AJG Risk Management Services, Inc. 
 P.O. Box 530 
 Marlton, NJ 08053 















SAVE THE DATE 
The Gloucester, Salem, Cumberland Counties Municipal Joint 

Insurance Fund  

& 

The Burlington County Municipal Insurance Fund 

Will be holding a 
 

Joint Annual Planning Retreat  that is 
Scheduled  

For 

Thursday, July 30, 2020 

and 

Friday, July 31, 2020 

At 
 

Auletto Caterers 

1849 Cooper Street 

Almonesson, NJ 08096 

(856) 227-3800 
 

**Invitation to follow** 
 

If you have any questions, please contact 

Sheila Ortiz at 

Sheila_Ortiz@riskprogramadministrators.com 
 

Thank you! 

 ddd 
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BURLINGTON COUNTY MUNICIPAL  
JOINT INSURANCE FUND 

 
 

JUNE 2020 
CLOSED CASES 

 

 
 
 
 
 

THERE HAVE BEEN NO CASES CLOSED  
SINCE THE MAY 19, 2020 MEETING. 

 



 

 
 
  
 
 

 
 

 
 
 

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
 

TO:  Municipal Fund Commissioners, Safety Coordinators, and Risk Managers 
 

FROM: Robert Garish, Senior Risk Control Consultant 
 

DATE: June 2, 2020 
  

 
J. A. MONTGOMERY CONSULTING SERVICE TEAM & LOSS CONTROL ACTIVITIES 

 
Keith Hummel 

Associate Director Public Sector 
Risk Control 

khummel@jamontgomery.com 
Office: 856-552-6862 
Fax: 856-552-6863 

Mailing Address: 
 

TRIAD 1828 CENTRE  
Cooper Street, 18th Floor 

Camden, NJ 08102 
 

P.O. Box 99106 
Camden NJ 08101 

John Saville 
Senior Consultant 

jsaville@jamontgomery.com 
Office:  732-736-5009 
Cell:  609-330-4092 

Lauren Gershman 
Administrative Assistant 

lgershman@jamontgomery.com 
Office: 856-446-9279 

Robert Garish 
Senior Consultant 

rgarish@jamontgomery.com 
Office: 856-552-4650 
Cell: 609-947-9719 

 
LOSS CONTROL SURVEYS 

 
· No visits were conducted during the month of May 

LAW ENFORCEMENT LOSS CONTROL SURVEYS 
 

· No visits were conducted during the month of May 
 

MEETINGS ATTENDED 
 

· Executive Fund Commissioner Meeting (Telephonic) – May 19, 2020 
· Claims Meeting – (Telephonic) -  May 19, 2020 

 
UPCOMING MEETING SCHEDULE 

 
DATE TOPIC LOCATION 

June 16 Claims Meeting  Telephonic  
June 16 Executive Fund Commissioner Meeting Telephonic  

 
 

 
 
 



 

 
 
  
 
 

SAFETY DIRECTOR'S BULLETINS AND NOTICES 
 

Training announcements and bulletins are distributed by email to Fund Commissioners, Safety 
Coordinators, and Risk Consultants.  Please access the JIF website to verify contact information is 
correct.   If you find a discrepancy, please let us know.   
 
The following Safety Director Bulletins and alerts were distributed by email.  If you are not receiving 
updates or would like to add other names to the distribution list, please let us know. If applicable, a 
copy or copies of the Safety Director's Bulletins are attached. 
 

· May 1, 2020 - MSI Training Resources for Utility Operations  
· May 7, 2020 - Reopening Beach Operations- Bulletin  
· May 18, 2020 - Live Safety Training Webinars- Registration Now Open! 
· May 19, 2020 - Back to Work Driving & Vehicle Safety Readiness  
· May 22, 2020 - Summer Activities- Safety Director Message 
· May 27, 2020 - Reopening Public Facilities Guidance- MSI Bulletin 

 
MEL MEDIA LIBRARY 

 
The new MEL Video Library (856-552-4900) is available for borrowing 560+ safety videos in 45 
different categories. To view the full video catalog and rent videos, please visit www.njmel.org or email 
the video library at melvideolibrary@jamontgomery.com.  
 

May 
Municipality Number of Videos 

--- -0- 
 

MEL SAFETY INSTITUTE (MSI) 
 
Streaming safety videos have been added to the Learning Management System.  Under this new service, 
called MSI Now, about 130 titles are now available by logging into the LMS and selecting the MSI NOW & 
Online Training College at the bottom right of the Home page.  Once the College is opened, the list of videos 
will show on the right side of the page, under one of ten categories.  Select the desired category and a list of 
videos that can be streamed right to your workplace. 
 
 
MSI in-classroom training programs will continue to be suspended until further notice.  We will be 
announcing future training opportunities soon.  
 
NOTE:  We need to keep our list of MSI Training Administrators up-to-date.  If there are any changes, 
deletions, or you need to appoint a new Training Administrator, please advise (afelip@jamontgomery.com).  



 

 
 
  
 
 

 



 

 
 
  
 
 

 



 

 
 
  
 
 

 

MSI Course CEU's/Cat. MSI Course CEU's/Cat.
Accident Investigation 2 / M HazCom with Globally Harmonized System 1 / T,G
Advanced Safety Leadership 10 / M Hazardous Materials Awareness w/ HazCom & GHS 3 / T
Asbestos, Lead & Silica Industrial Health Overview 1 / T,G Hazard Identification - Making Your Observations Count 1 / T,M
Back Safety / Material Handling 1 / T Hearing Conservation 1 / T,G
Bloodborne Pathogens Training 1 / G Heavy Equipment Safety 1 / G - 2 / T
Bloodborne Pathogens Administrator Training 1 / T,M Hoists, Cranes and Rigging 2 / T 
BOE Safety Awareness 3 / T Housing Authority Safety Awareness 3 / T
CDL – Supervisors Reasonable Suspicion 2 / M Jetter Safety 2 / T 
CDL - Drivers' Safety Regulations 2 / G Landscape Safety 2 / T 
Coaching the Maintenance Vehicle Operator 2 / T,M Leaf Collection Safety Awareness 2 / T
Confined Space Entry – Permit Required 3.5 / T Lockout Tagout  2 / T
Confined Space Awareness 1 / T,G Personal Protective Equipment (PPE) 2 / T
Dealing With Difficult People 1 / M Playground Safety Inspections 2 / T
Defensive Driving-6-Hour 6 / M Sanitation and Recycling Safety 2 / T
Driving Safety Awareness 1.5 / T Safety Committee Best Practices 1.5 / M
Employee Conduct and Violence in the Work Place 1.5 / E Safety Coordinator's Skills Training 2 / M,G
Excavation Trenching & Shoring 2 / T,M Shop and Tool Safety 1 / T
Fall Protection Awareness 2 / T,M Seasonal Public Works Operations 3 / T
Fast Track to Safety 4 / T Snow Plow Safety 2 / T
Fire Extinguisher 1 / T Special Events Management 2 / M
Fire Safety .5/ T - .5/ G Shift Briefing Essentials 1 / M
Flagger / Workzone Safety 2 / T,M

MSI Course CEU's/Cat. MSI Course CEU's/Cat.
Asbestos, Lead & Silica Industrial Health Overview 1 / P Hazard Identification - Making your Observations Count 2 / P
Bloodborne Pathogens Training 1 / P Safety Committee Best Practices 1.5 / P
Dealing With Difficult People 1 / P Safety Coordinator's Skills Training 4 / P
Employee Conduct and Violence in the Work Place 1.5 / E Special Event Management 2 / P

MSI Course TCH's/Cat. MSI Course TCH's/Cat.
Accident Investigation 1.5 / S HazCom with Globally Harmonized System 1.5 / S
Advanced Safety Leadership 10 / S Hazardous Materials Awareness w/ HazCom & GHS 3 / S
Asbestos, Lead & Silica Industrial Health Overview 1 / S Heavy Equipment Safety 3 / S
Back Safety / Material Handling 1 / S Housing Authority Safety Awareness 3 / S
Bloodborne Pathogens Training 1 / S Hazard Identification - Making your Observations Count 1.5 / S
Bloodborne Pathogens Administrator Training 2 / Non S Hearing Conservation 1 / S
BOE Safety Awareness 3 / S Hoists, Cranes and Rigging 2 / S
CDL – Supervisors Reasonable Suspicion 1.5 / S Jetter Safety 2 / S
CDL - Drivers' Safety Regulations 2 / S Ladder Safety/Walking Working Surfaces 2 / S
Confined Space Awareness 1 /S Landscape Safety 2 / S
Confined Space Entry - Permit Required 3.5 / S Leaf Collection Safety Awareness 2 / S
Dealing With Difficult People 1 / S Lockout Tagout 2 / S
Defensive Driving-6-Hour 5.5 / S Shop and Tool Safety 1 / S
Driving Safety Awareness 1.5 / S Office Safety 2 / S
Employee Conduct and Violence in the Work Place 1.5 / Non S Personal Protective Equipment (PPE) 2 / S
Excavation Trenching & Shoring 4 / S Safety Committee Best Practices 1.5 / S
Fall Protection Awareness 2 / S Safety Coordinator's Skills Training 4 / Non S
Fast Track to Safety 4 / S Seasonal Public Works Operations 3 / S
Fire Extinguisher 1 / S Shift Briefing Essentials 1.5 / S
Fire Safety 1 / S Snow Plow Safety 2 / S
Flagger / Workzone Safety 2 / S Special Event  Management 2 / S

MSI Course CEU's/Cat. MSI Course CEU's/Cat.
Employee Conduct and Violence in the Work Place 1.5 / E Employee Conduct and Violence in the Work Place 1.5 / E
Dealing With Difficult People 1 / E, Gen Dealing With Difficult People 1 / E, M

MSI Course CEU's/Cat. MSI Course CEU's/Cat.
Fire Extinguisher Safety 1 / CRP Employee Conduct and Violence in the Work Place 1.5 / E
Hazard Recognition- Making your Observations Count 2 / CRP Dealing With Difficult People 1 / OFF
Heavy Equipment 3 / CRP
Sanitation and Recycling Safety 2 / CRP

MSI Course CEU's/Cat.
Playground Safety Inspections (CEUs for all Park and 
Rec Professionals) .2
***Categories ***Categories(cont.)
E - Ethics Non S -  Non Safety (Management)
T - Technical P - Professional Development
G - Governmental M - Management
S - Safety / Non S - Non Safety CRP - Certified Recycling Professional Classroom CEU
GEN -  General Secondary Duties OFF - Office Admin/General Duties

CEU's for Park and Rec Professionals

CEU's for Certified Publics Works Managers

CEU's for Registered Municipal Clerks

TCH's For Water/ Wastewater

CEU's for County/Municipal Finance Officers

CEU's for Certified Recycling Professionals

CEU's for Tax Collectors

CEU's for Qualified Purchasing Agents



Police vehicle safety

Lessons Learned from Losses
Monthly Newsletter – June  2020

Unfortunately, we have seen a large number of claims in recent months involving injuries to police officers while in
their patrol vehicles. Luckily, the injuries have been relatively minor compared with the catastrophic injuries that
are possible in these situations. Also good news is that in the majority these recent claims the officers are not at
fault for the accident. But, just because we have been lucky of late does not mean we don’t need to reinforce
proper safety measures.

PLEASE CONSIDER THE FOLLOWING FOR THE SAFETY OF YOUR OFFICERS.   
• Make sure officers are wearing their seatbelts at all times inside the vehicle.  It is estimated that half of all 

police officers suffering fatalities in a car crash were not wearing seatbelts. 
• Limit the amount of time the officer is sitting in the police car on the side of the road.
• Limit equipment in the car.   Make sure it is properly secured and if it cannot be secured, relocate it or secure it 

in the trunk. 

Examples:  
• Officer stopped in the crosshatched median between opposing lanes of traffic to perform paperwork when a driver drifted into this 

area striking the patrol vehicle.   The officer suffered upper back and shoulder injuries resulting in pain management, injections 
and physical therapy and possible surgery for the shoulder, even though he was wearing a seatbelt at the time. The total costs on 
this claim to this point are a little over $70,000.   Should surgery be required, this claim will go over $100,000.  Even though this 
accident is not the fault of the officer, it could have likely been avoided by picking a safer location to perform this work.



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
WELLNESS DIRECTOR’S REPORT 

 
TO:   Municipal Fund Commissioners, Safety Coordinators, and Risk Managers 
FROM:   Debby Schiffer, JIF Wellness Director 
DATE:   June 16th, 2020 via Teleconference  
Contact Information:     debby_schiffer@targetingwellness.com  856-322-1220 

 
JUNE ACTIVITIES  

 
· Continuing with weekly emails “A note from your Wellness Director” 
· Included in your packet is a list of ideas to optimize the use of your Wellness Funds. 
· Continuing with weekly Zoom meetings featuring short workouts, meditation, breathing exercises and 

stretching ideas.  I am happy to entertain any changes to the day, time and/or topic based on the needs and 
interests of your employees. 

· I have recently completed my Health & Wellness Coaching Certification through NBHWC.  I would like to 
explore the possibility of offering either individual or group coaching for your municipal employees.  Details 
will be proposed and discussed with Risk Program Administrators.  Once a plan is formulated, I will present 
my idea to the Committee for review.  

 
June Targeting Wellness Newsletter 
With the gradual re-opening of New Jersey and the attempt to go back to "not-so-normal" workplaces, there will 
undoubtedly be a mix of feelings and emotions going through you and your employees.  In this month's 
Targeting Wellness Newsletter, I share some insights that may or may not be new but could be reassuring and 
used as a reminder.   
 
Topics include: 

· Preparing for post-pandemic with self reflection 
· Areas of self-care to target:  how are you doing in each? 
· Managing the transition back to "not-so-normal" 
· Creating a "stress relief" kit for yourself or your employees 
· Deep breathing to prepare for stressful environments 
· Special page in honor of "Men's Health Month" 
· Recipe Corner - Mango Black Bean Salad 

Exercise of the Month:  This was not emailed along with my monthly Newsletter, however, you will find it 
included in your Agenda Packet.  It shows a few simple exercises you can do throughout the day to reduce the 
strain on your neck.  Take the Forward Head Posture Test 

Carpal tunnel is being replaced with “text neck” and Forward Head Posture (FHP).  Both are due to “bad posture” 
causing repetitive strain on the muscles that support your head.  This is caused by long periods of time either 
looking down (to text) or jetting your chin forward as you type at your computer.  As you sit, your shoulders tend 
to slouch forward and your head follows. 

Articles included in the packet further explain the concern that arises from these two postural conditions.  
Two note-worthy take-aways:   

1. Neck muscles in the proper position, are designed to support the weight of your head, which 
can range from 10 to 12 pounds.  For every inch you drop your head forward, you double the 
load on those muscles. 

2. FHP results in loss of vital capacity of the lungs by as much as 30%! 
 
Transitioning back into part or full operation to the Public will no doubt be stressful for your staff.  
Empathy, patience, honesty, self-care reminders, trust, open communication, these are just some of the 
tenets we’ll want to focus on to get through this return to business as” not-so-usual.  

 



Burlington County Municipal JIF

Managed Care Summary Report

2020

Intake May-20 May-19 2020 May YTD 2019 May YTD
# of New Claims Reported 106 31 309 91
# of Report Only 96 10 251 29
% Report Only 91% 32% 81% 32%
# of Medical Only 7 21 40 52
#  of Lost Time 3 0 16 10
Medical Only to Lost Time Ratio 70:30 100:00 71:29 84:16
Occupational, Claim Petition Cancer Presumption 1 1
COVID-19 94 233
Average # of Days to Report a Claim 1.5 1.2 3.6 1.3

Nurse Case Management May-20 May-19
# of Cases Assigned to Case Management 15 11
# of Cases >90 days 13 10

Savings May-20 May-19 2020 May YTD 2019 May YTD
Bill Count 147 143 679 853
Provider Charges $128,204 $77,039 $1,494,488 $1,018,414
Repriced Amount $46,114 $32,043 $395,123 $371,369
Savings $ $82,090 $44,996 $1,099,365 $647,045
% Savings 64% 58% 74% 64%

Participating Provider Penetration Rate May-20 May-19 2020 May YTD 2019 May YTD
Bill Count 94% 95% 96% 97%
Provider Charges 96% 93% 98% 97%

Exclusive Provider Panel Penetration Rate May-20 May-19 2020 May YTD 2019 May YTD
Bill Count 96% 97% 96% 97%
Provider Charges 94% 99% 99% 99%

Transitional Duty Summary 2020 May YTD 2019 May YTD
% of Transitional Duty Days Worked 63.0% 55%
$ Saved By Accommodating $77,515
% of Transitional Duty Days Not Accommodated 37.0% 45%
Cost Of Days Not Accommodated $38,984

 



     Cyber Risk Management 
Monthly Executive Report 

June 4, 2020 
Media Pro Training 

BURLCO JIF 
Municipality 

  Cyber Security Basics   Safe Computing Practices 
Work & Home 

  Total 
Users 

Total 
Completed 

% 
Completed   Total 

Users 
Total 

Completed 
% 

Completed 

Bass River Township   3 3 100%   3 3 100% 

Beverly City   12 12 100%   12 4 33% 

Bordentown City   7 7 100%   7 7 100% 

Bordentown Township   20 19 95%   20 18 90% 

Chesterfield Township   16 14 87%   16 6 37% 

Delanco Township   16 16 100%   16 16 100% 

Delran Township   21 21 100%   21 21 100% 

Edgewater Park Township   17 17 100%   17 17 100% 

Fieldsboro Borough   3 3 100%   3 1 33% 

Florence Township   30 30 100%   30 27 90% 

Hainesport Township   8 8 100%   8 8 100% 

Lumberton Township   22 18 81%   22 12 54% 

Mansfield Township   48 45 93%   48 36 75% 

Medford Township   105 105 100%   105 105 100% 

Mount Laurel Township   40 39 97%   40 30 75% 

New Hanover Township   1 1 100%   7 3 42% 

North Hanover Township   10 10 100%   10 10 100% 

Palmyra Borough   30 30 100%   30 29 96% 

Pemberton Borough   4 4 100%   4 4 100% 

Pemberton Township   53 53 100%   53 53 100% 

Riverside Township   2 2 100%   2 1 50% 

Shamong Township   10 10 100%   10 10 100% 

Southampton Township   16 15 93%   16 9 56% 

Springfield Township   6 6 100%   6 3 50% 

Tabernacle Township   13 13 100%   13 13 100% 

Westampton Township   50 49 98%   50 46 92% 

Woodland Township   7 7 100%   7 6 85% 

Wrightstown Borough   4 4 100%   4 4 100% 

 

 

 

 

 



Monthly Training Progress 
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Phishing Report 

  2019 2020 
Month # Emails # Clicked % # Emails # Clicked % 
January 454 16 3.5% 633 34 5.4% 
February 494 13 2.6% 650 43 6.6% 
March 546 11 2.0% 653 5 0.8% 
April 665 17 2.6% 653 12 1.8% 
May 765 19 2.5% 653 12 1.8% 
June 653 14 2.1%       
July 653 5 0.8%       
August 648 13 2.0%       
September 577 8 1.4%       
October 654 8 1.2%       
November 614 11 1.8%       

December 653 21 3.2%       
              
  Year to Date Avg 2.1% Year to Date Avg 3.3% 
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Phishing by Municipality 

Municipality Total Email # of Positive 
Clicks 

Count of False 
Positive 

% of Positive 
Clicks 

Bass River Twp 3 0 0 0% 
Beverly City 13 0 0 0% 
Bordentown City 4 0 0 0% 
Bordentown Twp 13 0 0 0% 
Chesterfield Twp 8 0 0 0% 
Delanco Twp 17 0 0 0% 
Delran Twp 47 0 0 0% 
Edgewater Park Twp. 17 0 0 0% 
Fieldsboro Borough 4 0 0 0% 
Florence Twp 33 2 0 6% 
Hainesport Twp 8 0 0 0% 
Lumberton Twp 17 0 0 0% 
Mansfield Twp 51 2 0 4% 
Medford Twp 140 5 0 4% 
Mount Laurel Twp 70 0 0 0% 
North Hanover Twp 7 0 0 0% 
Palmyra Borough 44 1 0 2% 
Pemberton Twp 43 1 0 2% 
Pumberton Borough 4 0 0 0% 
Riverside Twp 2 0 0 0% 
Shamong Twp 7 0 0 0% 
Southampton Twp 16 1 0 6% 
Springfield Twp 7 0 0 0% 
Tabernacle Twp 12 0 0 0% 
Westampton Twp 55 0 0 0% 
Woodland Twp 7 0 0 0% 
Wrightstown Borough 4 0 0 0% 

Grand Total 653 12  1.8% 
 

 

 

 

 

 



Phishing Template Utilization 

Phishing Template 
Count of 
Phishing 
Template 

% of Template 
Used 

Count of 
Date 

Clicked 
% of Click 

amazon_order 24 4% 2 8% 
Amex_Income_Verification 59 9% 0 0% 
apple 23 4% 0 0% 
BackgroundReport_Text 49 8% 0 0% 
cyber_acuity 19 3% 0 0% 
Facebook Reactivation 52 8% 2 4% 
facebook_page_insights 12 2% 0 0% 
hp_order_survey 22 3% 0 0% 
linkedin_who_looking 29 4% 0 0% 
Microsoft_Office365_Password_Change 45 7% 0 0% 
microsoft_planner 24 4% 0 0% 
Netflix_Account 48 7% 0 0% 
Office_File_Deletion_Alert 23 4% 0 0% 
UPS Package Redirect 62 9% 1 2% 
workstation_updates 34 5% 1 3% 
Zendesk_Password_Change 59 9% 4 7% 
Zendesk_Ticket_Update 69 11% 2 3% 

     
Grand Total 653  12  

 

  



MEL’s Cyber Risk Management   6/4/2020 

Municipality +B2:D30 Tier 1 Certification 
Approved 

Tier 2 Certification 
Approved 

 
  

 

  
Bass River Township 8/27/2019 8/27/2019     
Beverly City         
Bordentown City         
Bordentown Township 6/3/2020       
Chesterfield Township         
Delanco Township 11/22/2019 11/22/2019     
Delran Township 10/14/2019 11/26/2019     
Edgewater Park Township 10/4/2019 10/4/2019     
Fieldsboro Borough         
Florence Township 10/14/2019       
New Hanover Township         
Hainesport Township 2/21/2020       
Lumberton Township 11/12/2019 11/12/2019     
Mansfield Township 11/15/2019 12/5/2019     
Medford Township 12/10/2019 12/27/2019     
Mount Laurel Township 10/16/2019 10/16/2019     
North Hanover Township 10/23/2019 10/23/2019     
Palmyra Borough - Municipal 3/6/2020 3/6/2020     
Pemberton Borough 12/24/2019 12/12/2019     
Pemberton Township 11/1/209 11/1/2019     
Riverside Township 12/18/2019 12/18/2019     
Shamong Township 10/21/2019 10/21/2019     
Southampton Township 1/6/2020 1/6/2020     
Springfield Township 11/22/2019 11/22/2019     
Tabernacle Township 11/8/2019 11/8/2019     
Westampton Township         
Woodland Township 11/26/2019 11/26/2019     
Wrightstown Borough         
          

  Total # of Municipalities 28       
Tier 1 Certified 21 75%     
Tier 2 Certified 18 64%     
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Vulnerability Scanning  
Understanding the vulnerability report 

The CVSS Score (Common Vulnerability Scoring System) is an industry standard for 
assessing the severity of computer system security vulnerabilities. CVSS attempts to 
assign severity scores to vulnerabilities, allowing responders to prioritize responses 
and resources according to threat. Scores are calculated based on a formula that 
depends on several metrics that approximate ease of exploit and the impact of 
exploit. Scores range from 0 to 10, with 10 being the most severe.  
Below is a table for reference. 
 

Rating CVSS Score Color Code 
Low 0.1 – 3.9 White 
Medium 4.0 – 6.9 Yellow 
High 7.0 – 8.9 Orange 
Critical 9.0 – 10.0 Red 

 

  



Vulnerability Score by Municipality 

 

  



Sample of Monthly Detail Report 

 
 



 
Scam of the Week: 

Exploiting the Coronavirus: Malicious Zoom Installer 

WARNING from KnowBe4 !!! 

Scammers are sending out phishing emails with links to download the latest version of Zoom. 
When clicked, the link takes you to a third-party website–not the official Zoom site–to download 
an installer. If you download and run the file, the program truly does install Zoom. The trick is, 
the installer also places a remote access trojan (RAT) on to your computer. This RAT gives 
cybercriminals the ability to observe everything you do on your machine. This includes 
keylogging (saving what you type), recording video calls, and taking screenshots–all of which 
can be used to steal your sensitive information. 

Don’t fall victim to this scam! Remember the following: 

· If an email directs you to install or update an application, do not click on the link in the 
email. Instead, go directly to the official website through your browser. This ensures you 
are accessing the real page and keeping your credentials safe. 

· When using a work device, reach out to your IT department before installing any 
software. They can check that the application is legitimate and safe. 

 
Stop, Look, and Think. Don't be fooled. 
The KnowBe4 Security Team 
KnowBe4.com 

 
COVID-19 Sample Phishing Email 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



June 8, 2020 
 
To the Members of the 
Executive Board of the 
Burlington County Municipal 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of 
presentation relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate 
to financial activity through the one month period ending May 31, 2020 for Closed Fund 
Years 1991 to 2015, and Fund Years 2016, 2017, 2018, 2019 and 2020.  The reports, 
where required, are presented in a manner prescribed or permitted by the Department of 
Insurance and the Division of Local Government Services of the Department of 
Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST & INVESTMENTS: 
 
Interest received or accrued for the reporting period totaled $ 22,281.12.  This generated 
an average annual yield of 1.46%. However, after including an unrealized net loss of  
$ 9,638.67 in the asset portfolio, the yield is adjusted to .83% for this period. The total 
overview of the asset portfolio for the fund shows an overall unrealized gain of 
$103,363.15 as it relates to current market value of $ 14,485,875.16 vs. the amount we 
have invested. This current market value, however, when considering the total accrued 
income at month end is $14,557,349.13. 
 
Our asset portfolio with Wilmington/Trust consists of 4 obligations with maturities 
greater than one year and 6 obligations with maturities less than one year. 
 
 
 
RECEIPT ACTIVITY FOR THE PERIOD 
 
Subrogation Receipts $ 5,250.00 w/YTD Total $ 54,782.17 (detailed in my report) 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
FY ’20 Appropriation Refunds $ 875.00 
 
 
 



LOSS RUN PAYMENT REGISTER ACTIVITY FOR THE PERIOD: (Action Item) 
 
The enclosed report shows net claim activity during the reporting period for claims paid 
by the fund and claims payable by the Fund at period end in the amount of $ 125,755.69.  
The claims detail shows 265 claim payments issued. 
 
  
A.E.L.C.F. PARTICIPANT BALANCES AT PERIOD END: ($286. Interest Allocated) 
 
Delran Township  $30,994.00 
Chesterfield Township $  1,106.00 
Bordentown City  $69,943.00  
Bordentown Township $43,901.00 
Westampton Township $10,356.00 
 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed reconciliation report details that during the reporting period the Fund’s 
“Cash Position” changed from an opening balance of $ 18,410,378.52 to a closing 
balance of $ 18,150,030.45 showing a decrease in the fund of $ 260,348.07.  A detailed 
reconciliation of this change, including its affect on our banking instruments, is included 
in my report. 
  
 
BILL LIST FOR THE PERIOD: (Action Item) 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list at the end of my report. 
 
The information contained in this cover report is a summary of key elements related to 
activity during the reporting period.  Other detailed information is contained in the 
attached documents and, if desired, a more specific explanation on any question can be 
obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BILL LIST  - June 2020

Payee FY 2020 FY 2019 Clsd Yrs JIF Appropriation Description

1 Actuarial Advantage 79.00 Prof Services/Actuary May 2020 Fees

2 Arthur J. Gallagher Risk Management Services, Inc. 30,810.00 Prof Services/Administration June 2020 Fee

3 Arthur J. Gallagher Risk Management Services, Inc. 43.25 Misc/Postage/Copies/Faxes May fees postage/copies expenses

4 The DeWeese Law Firm, P.C. 6,074.00 Prof Services/Attorney June 2020 Fees

5 Bowman & Company LLP 13,870.00 Prof Services/Auditor Final payment for 13-31-19 audit services

6 Qual-Lynx 17,669.00 Prof Services/Claims Admin. June 2020 Fees

7 Joyce Media 375.00 Misc/JIF Website June 2020 Fees

8 AssetWORKS 10,809.00 Prof Services/Prop. Appraiser 70% completion of property appraisals

9 Kris Kristie 375.00 Misc/Recording Secretary June 2020 Fees

10 J. A. Montgomery Risk Control Services 11,593.00 Prof Services/Safety Director June 2020 Fees

11 Pivot Point Security 732.00 EPL/CYBER/Technology Risk Management ServicesContract Fees 9/1-8/31/2020

12 Secure Data Consulting Services, LLC 4,675.00 Prof Services/Technology Risk Serv Dir June 2020 Fees

13 Tom Tontarski 949.00 Prof Services/Treasurer June 2020 Fees

14 Tom Tontarski 26.35 Misc/Postage/Copies/Faxes Priority mail fees

15 Conner Strong & Buckelew 705.00 Prof Services/Underwriting Mgr June 2020 Fees

16 Debby Schiffer 2,538.00 Wellness Program June 2020 Fees

17 MEL RCF 475,021.07 Transfer to RCF Trasnfer of 2015 to clsd yrs

18 MEL RCF 87,719.00 Closed Years Trigger assessment to RCF (pd from 2015)

19 4imprint 744.08 Misc/Annual Planning Retreat Inv #8295331 Hand sanitizer and face masks

20 ARC Reprographics 165.50 Misc/Office Supplies Inv#277170 & #277201 check and reg envelopes

21 Iron Mountain 75.76 Misc/Record Retention Service

Inv#CSBL789 Storage 6/1-30/2020; Service 4/29-

5/26/2020

22 Office Depot 394.00 Misc/Annual Planning Retreat Inv#495926868001 supplies for annual retreat/cyber

23 Westampton Township 3,400.00 Safety Incentive Program Direct reimbursement

TOTAL $88,099.94 $14,602.00 $562,740.07

JIF Bill List Total $665,442.01
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Finance Committee Meeting 

May 27, 2020 
Via Conference Call  

 
A meeting of the Burlington County Municipal Joint Insurance Fund Finance Committee was 
held on Wednesday, May 27, 2020 via conference call due to social distancing guidelines set 
forth by COVID-19 pandemic. 
 
Those in attendance were: 

Mike Theokas, Bordentown Township 
Paul Kosko, Hainesport Township 
Brandon Umba, Lumberton Township 
Kathy Burger, Medford Township 
Chris Ridings, Mt Laurel Township 
Dave Matchett, Shamong Township 
Paul A. Forlenza, MGA, Executive Director, AJGRMS 
Paul J. Miola, CPCU, ARM, Deputy Executive Director, AJGRMS 

 Jodi Palmeri, Sr. Financial Analyst, AJGRMS 
 Tracy Forlenza, Financial Analyst, AJGRMS 
 Jim Miles, CPA, Bowman & Company LLP, Fund Auditor 
 Dennis Skalkowski, CPA, Bowman & Company LLP, Fund Auditor 
 Tom Tontarski, Fund Treasurer 
 
Those unable to attend were: 

Jeff Hatcher, Committee Chair, Delran Township 
John Gural, Palmyra Borough 
Paul Keller, Springfield Township 

 
These minutes do not necessarily reflect the order in which these matters were discussed. 
 

Report on Audit of Financial Statements – 12/31/19 
Ms. Forlenza emailed the Committee members a draft of the Audit of Financial Statements for 
the Fund Year ended 12/31/19 prior to the meeting since the meeting was held via conference 
call.     
 
Mr. Skalkowski reviewed the draft audit with the members.  He noted that pages 5-6, Internal 
Control, is a review of the internal processes.  He noted no findings or recommendations.  Mr. 
Miles commented that in a professional organization it is not uncommon to have no findings.  
He reminded the members that it is Bowman’s objective to examine the information to make 
sure the JIF’s financials are fairly stated.  He further noted that the opinion report is what 
Bowman finds based on the JIF information and not taken from it. 
 
Mr. Skalkowski stated that pages 7-10 is the Management’s Discussion and Analysis report and 
is completed by Arthur J. Gallagher.  
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Mr. Skalkowski then reviewed page 11, Statement of Net Position (Exhibit A-1).  He noted that 
this is a balance sheet of assets and liabilities noting that Total Assets increased by $470,842; 
Total Liabilities increased by $303,394; and Net Position has decreased by $527,142.  
Mr. Skalkowski then reviewed page 12, Comparative Statement of Revenues, Expenses and 
Change in Net Position (Exhibit A-2) with the members.  He noted that Operating Revenue has 
increased by $98,490 and Operating Expenses are almost breakeven when compared. 
  
Mr. Skalkowski then reviewed page 13, Comparative Statement of Cash Flow (Exhibit A-3) with 
the members.  He noted that this is full detail of the operating activities for the 2019 Fund Year.  
He noted the $764,584 in Net Cash Flows Provided by Operating Activities is the difference 
from the net of purchases (moving cash to investments) and redemptions for the year.  
 
Mr. Skalkowski then reviewed pages 21-22, Note 4, Investments, which is a summary of all 
investments including comparative market values.   
 
Mr. Skalkowski then reviewed, Note 5, Changes in Unpaid Claims Liabilities on pages 22-23.  
He further explained that these values fluctuate year to year.  The Total unpaid claim and claim 
adjustment for all Fund years ending 12/31/2019 is $6,023,274 versus $5,329,471 at 12/31/2018.   
 
Mr. Skalkowski then reviewed, Note 6, Membership in Joint Insurance Funds on pages 23-24.  
He stated this gives information on the MEL JIF, RCF JIF and the EJIF and shows the breakout 
on page 25 of the net position for each.   
 
Mr. Skalkowski then reviewed, Note 7, Surplus Distribution on page 26 depicting the dividend 
release and the EJIF dividend release.  He explained also that Note 8 on pages 27-28 lists the 
AELCF activity and balances. 
 
Ms. Skalkowski explained that Note 10, MEL JIF Retrospective Program on page 29 highlights 
the terms of the program with obligations listed below. 
 
Mr. Skalkowski noted that the Auditor and the Executive Director’s office felt it was appropriate 
to add a COVID-19 pandemic notation to reflect any potential financial impacts. 
 
Ms. Palmeri explained a new category in the potential obligations listed on page 29.  She stated 
that in 2018 the Committee, in anticipation of upcoming legislation for Firefighters Cancer 
Presumption Legislation, overfunded the MEL Retrospective obligation.  In 2019, the 
Committee again overfunded the MEL Retrospective obligation in anticipation for both the 
Firefighters Cancer Presumption and the Sexual Abuse and Molestation Legislation.  She 
reported that in order to not overstate the Fund’s obligation to the MEL, it was decided to 
breakout the over/under funding per year in the budget. 
 
Mr. Skalkowski commented that Schedule 1 on page 31 is the Reconciliation of Claims 
Liabilities by Fund Year which are the claims broken out by Line of Coverage. 
 
Mr. Skalkowski commented that Schedule 2 on page 32 is the Ten-Year Claims Development 
Information which highlights the performance of the claims by year.  He noted that although the 
ideal scenario would wash to $0, years showing negative balances are good. 
 
Mr. Skalkowski then explained how the Historical Balance Sheet (Schedule A), page 34, 
conforms to Statutory Basis accounting.  As a result, it does not include Investments in Joint 
Ventures.  He added that GAAP accounting standards includes these investments.  He stated that 
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the Net Statutory Surplus at 12/31/2019 is $10,691,400 with $9,580,084 returned to the members 
thus far. 
 
Mr. Skalkowski noted that Note 1, (Notes to Supplementary Information), highlights the 
differences of the Joint Ventures.   
 
Mr. Skalkowski then reviewed Schedules A-G with the Committee explaining how they 
interconnect.  He commented that if you add the schedules across, you get the balances on 
Schedule A and B.  Schedule D is broken out by line of coverage. 
 
Mr. Skalkowski commented that Schedule E on page 49 is the Claims Analysis.  He explained 
that $1,050,602 is claims paid and the balance of $3,271,112 are the case reserves and IBNR.   
 
Mr. Skalkowski noted that the Schedule F’s highlight Excess Insurance and Operating Expenses 
for every natural account.  He further stated that Schedule H’s are the cash balances per Fund 
Year. 
 
Mr. Forlenza asked if there were any additional questions for the Fund Auditor, being none, Mr. 
Miles and Mr. Skalkowski thanked the Committee. 
 
Resolution to Accept 12/31/2019 Audit – June Executive Committee Meeting 
Ms. Palmeri directed the Committee to a draft Resolution Accepting the 12/31/19 Fund Audit 
included in the agenda packet and asked the Committee if they would like to move to accept the 
Audit by resolution at the June Executive Committee Meeting.  The Committee agreed.  Ms. 
Palmeri stated that the resolution will be attached to the minutes of today’s meeting for 
consideration at Executive Committee meeting in June.   
 
Report to be filed with DOBI, DCA, & State Comptroller’s Office 
Ms. Palmeri indicated that once accepted by the Fund, the Audit will be filed with DOBI, DCA 
and the State Comptroller’s Office.  Ms. Palmeri asked if there were any questions, their being 
none, she continued. 
 
Finance Committee Charter  
Ms. Palmeri noted that the Finance Committee Charter was included in the agenda packet.  She 
asked the members of the Committee if they had any suggested changes to the Charter at this 
time.  Hearing none, she stated that any suggestions can be sent to the Finance Chair, Jeff 
Hatcher, or the Executive Director’s office following today’s meeting.   

MEL Financial Fast Track - 12/31/19 
Ms. Palmeri stated that the MEL Financial Fast Track shows the surplus of $18,400,819 as of 
December 31, 2019.  She also noted that there is a RCF Surplus Trigger Assessment of 
$2,505,237.  She reminded the members that in recognition of the Fire Fighters Cancer 
Presumption and Sexual Abuse and Molestation legislation, the RCF was having concerns 
regarding their overall financial position and were going to issue additional assessments based 
on various factors.  She stated that the determining factor to maintain stability was 12.5% of the 
overall surplus position to the total liabilities for all the open claims.  In order to meet this criteria, 
the amount needed was approximately $3 Mil. The RCF has deteriorated since we last examined 
it at the end of last year and the MEL proportionate share of the additional assessment is 
$2,505,237.  
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RCF JIF Financial Fast Track - 12/31/19 
Ms. Palmeri reviewed the RCF Financial Fast Track with the Committee.  She noted that the 
RCF’s surplus as of 12/31/19 was $12,110,198 which includes the $5,235,393 surplus income 
trigger.  She stated that without the trigger income, the surplus would have been approximately 
$7 mil compared to last year’s $11mil; the deterioration of $4 mil drove the surplus trigger 
assessment to increase over the original prediction of $3 mil.  She stated that each JIF within the 
RCF JIF must pay their proportionate share including the MEL JIF.  She noted that this is 
calculated by taking an overall proportionate share of every fund year within the RCF to obtain 
the total amount.  She further stated that in order to get to the $5,235,393, the 12.5% Actuarial 
recommendation was utilized.   
 
Ms. Palmeri reported that the BURLCO JIF’s proportionate share of the trigger assessment is 
$87,719.  She stated that this is now reflected in the audit.  She reviewed the FFT with the 
members reviewing the surplus/deficits of each year.  She also reminded the members that if no 
claims arise, this money will be liquidated back to the members.  She reported that our office has 
requested the RCF reporting to reflect the DOL year as well as the year in which it was 
transferred.   
 
BURLCO JIF Performance in the RCF 
Ms. Palmeri reviewed the performance of BURLCO JIF claims, valued as of 12/31/19, that have 
been transferred to the RCF, which includes Fund Years 1993 through 2015.  She reminded the 
members that Property is not transferred to the RCF.  She explained how the spreadsheet depicts 
the claims reserves that the Fund paid into the RCF versus what was paid out on those claims.  
The report depicts the value of the claims at the point of transfer which is now 12/31 instead of 
6/30 as in previous years.  Ms. Palmeri explained that this reduction in difference between what 
is being paid to the RCF.  She stated the bottom section of page 10 notes the paid and reserve 
values at 12/31/18 versus 12/31/19 without IBNR noting the variations in line of coverage.   
 
Ms. Palmeri noted that the overall differential which is now 2.4% would be approximately 30% 
if the liability was transferred to the commercial market.  She reminded the members that when 
we began to report the RCF performance, the BURLCO JIF was contributing an additional 5% 
over the net incurred compared to the 2.4% today.  The deterioration is being driven primarily 
from the 2013 fund year.    Ms. Palmeri reviewed the 2013 claims (over $50k differential) that 
have deteriorated since the point of transfer.  She also stated that the claims paid at 12/31/19 was 
an additional $335,732; however, the claims paid plus reserves at 12/31/19 improved by 
$187,369 showing that the claims that settled within the past year improved. 
 
Ms. Palmeri asked the Committee if they had any questions.  No questions were entertained. 
 
Interim Financial Summary December 31, 2019 
Ms. Palmeri referenced the Interim Financial Summary as of December 31, 2019 included in the 
agenda packet and asked the Committee if they would like her to review them, as they are 
identical to the figures just reviewed by the Fund Auditor, or simply review the Interim Financial 
Summary as of March 31, 2020, which is also included in the agenda packet.  The Committee 
agreed to move to the March 31, 2020 report.   

Interim Financial Summary March 31, 2020 
Ms. Palmeri reviewed the Historical Operating Results Summary valued as of March 31, 2020.   
She reviewed each line of coverage for Fund Years 2016 through 2020 and made the following 
observations: 
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All Fund Years – Ms. Palmeri noted that as of 03/31/20 there was a total of $122,913,650 in 
contributions.  The Fund has paid $101,581,634 in Claims and Payments, including excess 
insurance.  Investment income totals $4,681,324 with a return surplus of $9,580,084, leaving the 
JIF with a Cash Position of $16,689,656.  Ms. Palmeri stated that we have now broken out the 
MEL Retro into Contributions and Over/Under Funding.  Thus far $354,875 was transferred and 
an additional $256,400 in Over Funding for any Fire Fighters Caner Presumption or Sexual 
Abuse and Molestation liability.  The Fund currently maintains $3,729,651 in Case Reserves in 
the open years with $2,328,988 in IBNR.  The RCF Surplus trigger assessment of $87,719 was 
also included for a Net Current Surplus of $10,543,298 which deteriorated by $148,102 since 
12/31/19.  

Ms. Palmeri reported to the Committee that the RCF has invoiced the JIF for the trigger 
assessment and we are looking for direction as to which fund year to pay this assessment.  She 
stated that since the RCF is utilizing a proportionate share of all Fund Years in the RCF it is not 
attached to any particular Fund Year.  While our Financial Statements do not track the surplus 
of each Fund Year in the closed year, the internal documents do.  She reminded the Committee 
that this is shown when release of Surplus scenarios are presented and noted that most of the 
older Fund Years no longer have surplus to release.  She recommended paying this from FY 
2015 because the calculation for the RCF trigger assessment is valued as of 12/31/19, which 
coincides with the transferring of the 2015 Fund Year.  She also noted that beginning with this 
fund year, the Actuary stopped increasing the confidence level since it was now offset with the 
trigger assessment.  The Committee agreed to use Fund Year 2015 to pay the trigger assessment. 

Fund Year 2020 – Ms. Palmeri noted there was $1,946,518 in total contributions which 
represents 25% of the total anticipated contributions for the year and $1,342,845 in Claims and 
Payments, including excess insurance and the EPL non-compliant surcharge which will be 
removed after the budget amendment is completed later this year.  There is investment income 
of $11,380.  This leaves the Fund Year with a Cash Position of $615,053.  There are Case 
Reserves of $361,564 and $405,413 in IBNR, resulting in deficit position of ($151,924).  Ms. 
Palmeri reminded the Committee that the deficit in the EPL/POL is due to only recognizing 25% 
of contributions, but paying 50% of the EPL premium.  There are 73 claims for the period.  She 
stated that at 03/31 in 2019, there was a deficit of $60,000 and 84 claims; 2018 there was a deficit 
of $240,000 and 85 claims.     
Fund Year 2019 – Ms. Palmeri noted there was a total of $7,589,945 in contributions to date.  
The Fund has paid out $5,426,763 in Claims and Payments, including excess insurance.  
Investment income totals $81,209, resulting in a Cash Position of $2,244,392.  She noted that 
the MEL Retrospective Program contribution shows the transfer of $241,351.  The Fund 
currently maintains $1,084,174 in Case Reserves and $968,122 in IBNR for a Net Current 
Surplus position of $192,096, which has improved $26,657 since 12/31/19.  She noted that the 
WC line has deteriorated by $214,179 and reviewed the six claims driving the deterioration with 
the Committee.  She also stated that we are recommending an intra-fund transfer of $120,000 
from Deductible to the Property since the cash line is in a deficit.  A draft resolution is included 
in the agenda packet.  The Committee approved the resolution for the $120,000 intra-fund 
transfer from Deductible to Property to be presented at the June Executive Committee meeting. 
Fund Year 2018 – Ms. Palmeri noted there is a total of $7,494,652 in contributions to date 
$6,415,929 in Claims and Payments, including excess insurance.  Investment income totals 
$110,509, resulting in a Cash Position of $1,189,232.    She noted that the MEL Retrospective 
Program contribution shows the transfer of $188,080.  The Fund currently maintains $1,067,502 
in Case Reserves and $662,519 in IBNR for a Net Current Surplus position of $540,789, which 
has deteriorated by $210,201 since 12/31/19.     Ms. Palmeri reviewed the two claims causing 
the deterioration. 
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Fund Year 2017 – Ms. Palmeri noted there is a total of $7,800,316 in contributions to date and 
paid out $5,242,317 in Claims and Payments, including excess insurance.  Investment income 
totals $156,744, resulting in a Cash Position of $2,714,743.  She noted that the MEL 
Retrospective Program contribution shows the transfer of $91,135.  The Fund currently 
maintains $545,207 in Case Reserves and $156,787 in IBNR for a Net Current Surplus of 
$2,012,749, which has improved by $60,851 since 12/31/19.   
Fund Year 2016 – Ms. Palmeri noted there is a total of $7,887,845 in contributions to date and 
paid out $5,695,397 in Claims and Payments, including excess insurance.  Investment income 
totals $134,525, resulting in a Cash Position of $2,327,296.  She noted that the MEL 
Retrospective Program contribution shows the transfer of $90,709.  The Fund currently 
maintains $671,204 in Case Reserves and $136,147 in IBNR for a Net Current Surplus of 
$1,519,945, which improved by $44,071 since 12/31/19.  She noted that this Fund Year will be 
transferred to the RCF 12/31/19. 

Closed Years Contingency Fund – Ms. Palmeri noted that for the Closed Years Fund (1991-
2015) there were $90,194,374 in Total Contributions, $77,458,706 in Total Payments, and 
$4,171,221 in Investment Income. She stated that $9,580,084 has been returned in surplus.  The 
total surplus is $7,239,086 in the Closed Years Fund.   

MEL JIF Retrospective Contingency Fund– Ms. Palmeri stated that attached is the MEL JIF 
Retrospective summary.  She noted that the money collected for potential MEL liability for Fund 
Year 2016, 2017, 2018 and 2019 is $611,275, and is shown as an expense liability as to not 
overstate the Fund’s surplus position.  Ms. Palmeri noted that the MEL Retro transfer of 
$354,875 is now broken out with the MEL liability and the over/under funding of $256,400 
transferred.  The investment income of $15,736, however, will be allocated to the surplus line as 
it is true income.  She noted that the Net Current surplus of $272,136 has increased $3,438 since 
12/31/19. 

A copy of the 03/31/20 Historical Operating Results are attached and incorporated herein. 

BURLCO Dividend Release Scenarios 

Ms. Palmeri then directed the Committee to surplus release scenarios of $750,000, $850,000 and 
$950,000 noting that last year the Fund initially released $750,000.  She then reminded the 
Committee that the Fund then authorized the release of an additional $150,000 in November in 
recognition that the many member’s assessments were increasing in 2020 mostly due to the first 
phase of the reallocation of EPL/POL premiums across all MEL JIFs.  Ms. Palmeri explained 
that 2020 is the first year of a five year phase in of revised EPL premiums that once complete, 
will result in more evenly allocated premium statewide that is based upon a member’s exposure 
and past performance.  The BURLCO JIF has performed well in this line of coverage for many 
years in comparison to other MEL affiliated JIFs, therefore, the members had become “under 
assessed” in that their premium was not covering their overall exposures.  She noted that the 
2021 EPL assessment will include the second part of the phase in process.  Ms. Palmeri then 
highlighted that each scenario has an accompanying per Member allocation for the Committee 
to see the overall impact of each release scenario.  Ms. Palmeri reminded the Committee that the 
Actuary recommends the percentage of unencumbered JIF surplus to the current budget should 
not be less than 50%.   
 

Mr. Forlenza explained that he and Mr. Miola have been participating in discussions with other 
Executive Director’s around the State regarding the impact of COVID-19 on member 
municipality operations and finances.  He noted that many towns are experiencing a reduction in 
their Miscellaneous Revenues; specifically, construction code fees, land use fees, and court fees.  
He further noted that towns are facing an uncertain future in regards to State Aid for 2021.  Mr. 



Finance Committee Meeting Minutes  Page 7 of 13 

F:\DATA\Risk\WINWORD\BURLCO\FINANCE\2020\Meetings\May 27\05272020 Burlco fin min Final.docx 

Forlenza stated that he has spoken to several CFO’s around Southern New Jersey who have 
indicated to him that property tax income has remained fairly steady since most payments are 
made by mortgage companies; however, the third quarter tax revenue could be impacted.  He 
then asked the Committee members if they were experiencing similar trends in their towns.  
Several Committee members indicated similar results in their towns. 
 
Mr. Forlenza noted that the Fund could simply release additional surplus to assist members in 
these difficult times.  He and some Committee members noted that this would be sustainable for 
a few years; however, at some point the Fund would be unable to release as much surplus and 
this could have a detrimental impact on members’ local tax CAP.  In addition, the 2021 JIF 
Budget is likely to increase as the JIF is dealing with the potential fallout related to the 
amendment to the statute of limitations for Sexual Abuse and Molestation claims and the change 
to the Workers’ Compensation Statute making certain types of cancers in fire fighters 
compensable.  In addition, there is also likely to be increases in the JIF Budget due to COVID-
19.    Mr. Forlenza also noted possible increases in MEL assessments due to a hardening 
worldwide insurance market.  As a result, Mr. Forlenza wants to make sure that the JIF does not 
hurt its financial position by liquidating too much surplus.   
 
Mr. Theokas agreed with Mr. Forlenza stating that he does not want to see the Fund liquidate 
more surplus as members quickly get used to increasing amounts of surplus from the JIF.  He 
stated that his town has seen a reduction in Miscellaneous Revenues; however, so far it has not 
hurt them significantly.   Mr. Umba indicated that his town is in a similar situation now; however, 
the true impact of the pandemic will not be realized until the end of the 2020 and into 2021.  Mr. 
Ridings also agreed noting that it is important that the JIF hold its surplus and protect its financial 
position while the impact of the pandemic plays out.   
  
Ms. Palmeri asked the Committee to review the scenarios as they will be discussed at their next 
Committee meeting at which time the financial position of the individual Fund Years will be 
valued as of June 30, 2020.  
 
JIF Cash Flow & Surplus Options  

Mr. Forlenza then directed the Committee a copy of his May 21, 2020 email that he sent to the 
Finance Committee members in preparation for today’s meeting.  He then summarized his email 
noting that in early May, the MEL approved the creation of the Joint Cash Management & 
Investment Program.  Mr. Forlenza noted that this program is one that the MEL has been working 
on for many years.  He explained that a small group of representatives at the MEL had been 
working with State officials and the legislature to adopt legislation that allows JIFs around the 
State to pool their idle cash together and jointly invest those funds.  The statutory change required 
to allow this pooling of investment cash also authorized the JIFs to purchase municipal bond 
anticipation notes, tax anticipation notes, and municipal taxable and nontaxable bonds.  Mr. 
Forlenza explained that as the JCMI was forming he arranged a conference call between 
representatives of the JCMI, his office, Tom Tontarski, Treasurer, BURLCO & TRICO JIFs, 
Dave DeWeese, Fund Solicitor, and John Hansen, Treasurer, ACM JIF to garner information on 
how the JCMI operates.   
 
Following this conference call, the group received a number of documents from the JCMI for 
their review, which were attached to Mr. Forlenza’s May 21, 2020 email to the Finance 
Committee.  The documents included the JCMI Policy, application, agreement, and authorizing 
resolution.  Mr. Forlenza explained that the group then had a second conference call where they 
reviewed the aforementioned documents and generated a list of several questions/concerns that 
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were highlighted in Mr. Forlenza’s May 21st email.  He noted the concerns regarding no 
representation from the Fund on the JCMI Operating Committee, the type and allocation of long 
term debt that can be purchased, as well as some philosophical differences with the goals of the 
JCMI.  Mr. Forlenza explained that he as well as his staff and the Treasurers were always under 
the impression that the main goal of the JCMI was to make the cash flow and surplus of the MEL 
JIFs more readily available to the members to save them borrowing costs.  It appears that the 
JCMI is most interested in maximizing investment income.  Mr. Tontarski agreed stating that the 
JCMI could be a valuable program for its members; however, he is concerned about not having 
input on the amount and type of debt being purchased. 
 
Mr. Forlenza then explained that he has been speaking with his group in regards to alternatives 
to joining the JCMI while still being able to use the cash flow and surplus position of the 
BURLCO JIF to assist the members in these difficult financial times.   Mr. Forlenza noted that 
the ACM, BURLCO, & TRICO, JIFs could pool their idle cash and create their own JCMI.  
Some of the drawbacks include administration of the program and the need to hire certain 
professionals.  The Fund could also defer a percentage of the members 2020 or 2021 assessment.  
For example, if the Fund decided to defer 25% of this year’s assessment for each member, the 
Fund would then establish a receivable on the Fund’s general ledger for the amount deferred for 
each member.  The Fund could then create a plan to reimburse itself over time.  He also stated 
that any member that leaves the Fund would be required to pay the Fund back the deferred 
amount immediately or the Fund could withhold future dividends from the member until the 
Fund is fully reimbursed. 
 
Finally, Mr. Forlenza noted another idea discussed included a process to provide cash flow to 
members while they await reimbursement of COVID-19 related expenses.  He explained that 
many members will likely seek payment of various unanticipated and uncovered expenses 
related to COVID-19.  His understanding for FEMA reimbursement is that members submit an 
application to FEMA documenting their expenses.  FEMA will then provide a certification to the 
municipality as to the amount of their reimbursement.  Once the certification is received, the 
reimbursement could take almost a year before payment is made to the municipality.  Mr. 
Forlenza noted that the Fund could lend the member money based upon the FEMA certification 
and then the member would reimburse the JIF once the payment is received from FEMA.  He 
then asked for the Committee’s thoughts as he wants to make sure that the membership considers 
the possible use of the Fund’s resources to assist them in these difficult times. 
 
Ms. Burger stated that she would like to hold off on making any decisions regarding any use of 
the Fund’s surplus until which time they see the impact of COVID-19 on the third quarter tax 
payments.  She further stated that she would be against joining the JCMI if the local JIFs do not 
have representation on the Operating Committee.  Mr. Umba agreed noting that by mid-August 
municipalities will have a much better idea of their financial position for the remainder of the 
year.  The other Committee members agreed to table the discussion and revisit at the next 
meeting in late August.  Mr. Forlenza indicated that he will continue to review potential uses of 
the JIF’s surplus and cash flow to assist members.  In addition, he stated that he will contact the 
JCMI to see if they are willing to expand the representation on the Operating Committee to 
participating JIFs.   
 
 Retrospective Candidate Analysis 
Ms. Palmeri provided the Committee with an update as to the performance of the candidates, 
both those enrolled in the program and those in prior year programs, in the Retrospective 
Program valued as of 12/31/19 and 03/31/20.  She noted that the members participating in the 
program are sent quarterly updates to inform them of any potential additional assessments.  The 
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Committee agreed to only review the 03/31/20 valuations.  She noted that 2018 and 2019 are 
omitted from the report as no members qualified for the Retrospective Program in those Fund 
Years. 
  

Bordentown City 

Ms. Palmeri reviewed Bordentown City noting their participation in the Program in 2016.  She 
noted their loss ratio in Fund Year 2016 is 79.5% and her office will continue to monitor the 
City’s performance. 
 

Bordentown Township 

Ms. Palmeri reviewed Bordentown Township noting their participation in the Program in 2016 
and 2017.  She noted their loss ratios are well below 100% for both years and her office will 
continue to monitor the Township’s performance.  
 
Delanco Township 

Ms. Palmeri reviewed Delanco Township noting their participation in the Program in 2020.  She 
noted their loss ratio is 59.3% and her office will continue to monitor the Township’s 
performance.  
 
Edgewater Park Township 

Ms. Palmeri reviewed Edgewater Park Township noting their participation in the Program in 
2020.  She noted their loss ratio is 525.6 % valued as of 3/31/2020.  She noted that the loss 
funding shown in the analysis represents only 25% of the Township’s minimum loss funding 
assessment for 2020.  She further explained that of the total amount incurred of $131,250, only 
$12,841 has been paid with the remaining balance of $118,409 in case reserves.  Ms. Palmeri 
stated that her office will continue to monitor this situation as it develops. 
 
Palmyra Borough 

Ms. Palmeri reviewed Palmyra Borough noting their participation in the Program in 2020.  She 
noted their loss ratio is 4.4% and her office will continue to monitor the Borough’s performance.  
 
Riverside Township 

Ms. Palmeri reviewed Riverside Township noting their participation in the Program in 2020.  
She noted their loss ratio is 7.7% and her office will continue to monitor the Township’s 
performance.  
 
Westampton Township 

Ms. Palmeri reviewed Westampton Township noting their participation in the Program in 2020.  
She noted their loss ratio valued as of 3/31/2020 is 127.2%.  She reminded the Committee that 
the loss funding shown in the analysis represents only 25% of the Township’s minimum loss 
funding assessment for 2020.  She further explained that of the total amount incurred of $41,052, 
only $32,542 has been paid with the remaining balance of $8,510 in case reserves.  Ms. Palmeri 
stated that her office will continue to monitor this situation as it develops. 
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Fund Year 2021 Budget Process 

Six Year Loss Ratio Summary as of March 31, 2020 
Ms. Palmeri directed the Committee to the Six Year Average Loss Ratio Summary spreadsheets 
contained in the agenda.  She indicated that these reports are for Fund Years 2014-2019 valued 
as of 03/31/20.  She noted that the Six Year Average Loss Ratio for the Fund is 76.3%.  She then 
reviewed the individual years, by line of coverage, with the Committee. 

Ms. Palmeri then presented the MEL Six Year Average Loss Ratio Reports valued as of 03/31/20 
for Fund Years 2014-2019.  She noted that the Six Year Average Loss Ratio for the MEL is at 
47.3%.  She reminded the Committee that the MEL utilizes the ten year loss ratio when 
determining the Fund’s participation in the MEL Retrospective Program.  She also reminded the 
Committee that Auto Liability claims are incorporated into the General Liability line at the MEL 
level.  She then reviewed the individual years, by line of coverage, with the Committee.     

Next, Ms. Palmeri reviewed the EPL/POL Six Year Average Loss Ratio report valued as of 
03/31/20 for Fund Years 2014-2019.  Ms. Palmeri noted that the carrier considers a 55% loss 
ratio a breakeven point due to the fact that the premium is inclusive of operating expenses, 
surcharges, taxes, profits, etc.  She noted that the Five Year Average Loss Ratio is 27.6% which 
is used to allocate individual member increases or decreases as well as the JIF increases within 
the MEL program.  She stated that the Six Year Average Loss Ratio for EPL/POL is at 34.9%.  
Ms. Palmeri reminded the Committee of their discussions earlier in the meeting regarding the 
phasing in of a new process for determining members EPL assessment. She explained that over 
the next few months, her office will be involved in reviewing the formula for the second year of 
the five year phase in process to ensure the member assessments are correct.     

Ms. Palmeri reported that the excess carrier recently contacted us noting there were issues with 
the March 31, 2020 data they sent.  She noted that we are in the process of reviewing the 
differences and will likely reproduce the March 31, 2020 EPL/POL loss runs. Update:  We 
reviewed the new files and the errors were contained to a column which we do not utilize so the 
reports are correct as issued.  Ms. Forlenza updated the Committee via email 06/02/20. 

Renewing Members for 2021 
Ms. Palmeri informed the Committee that ten (10) members are up for renewal effective January 
1, 2021 including: Bass River, Beverly, Florence, Hainesport, Mount Laurel, North Hanover, 
Palmyra, Shamong, Springfield, and Woodland Township.  She noted that the arrows on the 
report on page 66 indicate the member was asked to renew a year early as to redistribute the loss 
funding on those renewal years. 
 
Performance over 100% 
Ms. Palmeri then directed the Committee to a spreadsheet in the agenda packet comparing the 
six year average loss ratios for the renewing members versus the overall Fund performance.  Ms. 
Palmeri noted that while some of the renewing members have a few years with loss ratios over 
100%, only two members have a six year average loss ratio over 100%; Springfield and Palmyra.   
 
Vendor Fee Request Letters 
Ms. Palmeri presented the draft vendor fee request letter for the Committee’s review.  She first 
inquired if the Committee wished to continue following the “Non-fair and Open Process”, which 
was the decision of the Fund when the “Pay to Play” guidelines went into effect.  The Committee 
agreed to continue utilizing the “Non-fair and Open Process” in the appointment of Fund 
Professionals.  Ms. Palmeri then asked if the Committee had any suggested language changes to 
the vendor fee request letter prior to it being released.  The Committee approved the letter with 
no recommended revisions.  Ms. Palmeri stated that the letters would go out shortly; however, 
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Ms. Forlenza was going to incorporate a reminder into the body of the email to the professionals 
that due to the potential financial impact of COVID-19 on the JIF Budget as well as member 
finances, any increase in their fee must be supported with adequate documentation to justify the 
need. 
 
Budget Items 
Reallocating Budgets to Isolate Member Benefits 

Ms. Palmeri asked for the Committee’s approval to change the layout of the JIF Budget to better 
differentiate between the operating expense section of the budget and the member benefits 
section.  She explained that certain appropriations within the JIF Budget such as the Fund 
Actuary, Administrator, etc., are solely for the operation of the Fund.  She stated that other 
expenses are really member benefits such as the Safety Incentive Program, Optional Safety 
Budget, and other similar appropriations.  Ms. Palmeri would like to change the layout of the 
budget so that these two groups of expenses that have historically been grouped together as 
“operating expenses” are differentiated from one another.  This will help provide a true indication 
of the Fund’s actual operating expense ratio.  The Committee agreed to this request. 
 
Draft Budget Amendment – July Executive Meeting 
Ms. Palmeri stated that a proposed budget amendment will be presented at the July Executive 
Committee meeting for consideration assuming that the JIF can meet face to face.  She noted 
that the amendment will include the addition of New Hanover effective January 1, 2020; the 
addition of the Pemberton Township Sewer Authority effective January 1, 2020; adjustments to 
member assessments based upon changes to Cyber premiums, EPL/POL buy downs, and VDO 
adjustments; as well as anticipated changes to the member MEL assessments and RMC fee 
changes.   
 
Revisions to JIF Policies 
 New Policy - Estimating Assessment by Department  

Ms. Palmeri reminded the Committee of their discussions last year in regards to members seeking 
a breakdown of their annual assessment by different departments.  She reminded the Committee 
that they approved a philosophy years ago utilizing proportionate share of exposures applied to 
each line of coverage to provide the estimated assessment.  She noted that if the municipality has 
5% of the Total Insurable Values allocated to their Police Department, then 5% of their premium 
is what the Police Department is for property and similar for other lines of coverage.  She stated 
the problem with this philosophy is that the Loss Funding is not allocated by line of coverage 
per member based on exposures, so when the exposures are factored in to provide estimated 
assessments, the formula is skewed.   
 
In response to this situation, last year the Fund approved an additional expenditure for the 
Actuary to provide a breakdown of loss funding by line of coverage for each member.  This 
allocation is now updated annually by the Actuary and provided to the Fund.  Ms. Palmeri then 
directed the Committee to a draft Policy included in the agenda packet.  The policy outlines the 
process of utilizing the Actuary’s by line of coverage percentage allocation and how the 
Executive Director’s office then applies member exposure data for a particular department to 
these percentages to determine an assessment for a department or activity.  Ms. Palmeri then 
asked the Committee to review the policy and advise of any changes prior to August 27th.  Any 
changes will be noted and included in the September 3rd Finance Committee Agenda to be 
presented at the following Executive Committee meeting.   
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Mr. Forlenza then directed the Committee to a copy of an email included in the agenda packet 
that he received from John Hansen, Treasurer, ACM JIF.  He explained that Mr. Hansen 
contacted him following the JIF Reorganization meetings in January.  The email is a response to 
a telephone conversation he had with David Ruber, Controller, Qual-Lynx.  Mr. Forlenza then 
directed the Committee to a copy of Resolution 2020-08 Adopting Fiscal Policies & Procedures 
included in the agenda packet.  Mr. Forlenza explained that each year, the JIF adopts this 
resolution which, amongst other things, authorizes certain individuals at Qual-Lynx to sign claim 
payment checks.  The Resolution is specific as to who can sign the check and whether the 
signature must be original or a facsimile signature.  Resolution 2020-08 indicates that certain 
individuals at Qual-Lynx can use their facsimile signature on checks; however, Mr. Ruber would 
like a change to the Resolution that authorizes these individuals to be able to use a digital 
signature instead.  Mr. Forlenza stated that unless there is an urgency identified by Qual-Lynx 
for this change to be made now, he will make this change to the 2021 Resolution Adopting Fiscal 
Policies & Procedures.  The Committee agreed. 
 
Surplus Distribution Policy 

Mr. Forlenza reminded the Committee that last year the Committee authorized an amendment to 
the Surplus Distribution section of the Plan of Risk Management, which was adopted at the 
January Reorganization meeting.  The amendment requires the Fund to consider the revised 
statute of limitations associated with the Sexual Abuse and Molestation claims and the 
amendments to the Workers’ Compensation statute regarding the compensability of fire fighter 
cancer claims before deciding if a former member of the Fund should receive its balance of 
surplus from the Fund. 
 
Mr. Forlenza explained that the Fund’s Surplus Distribution Policy, a copy of which is included 
in the agenda packet, does not include this language.  He explained that for purposes of 
consistency, he would like to amend the Policy to reflect the language in the Plan of Risk 
Management to ensure consistency between the documents.  The Committee agreed to this 
change.  Mr. Forlenza stated that he would amend the Policy and forward it to the membership 
for their review prior to the next Committee meeting. 
 
Impact of Statutory Changes 
Firefighters Presumption Bill 
Mr. Forlenza updated the Committee noting that since this legislation went into effect, several 
claims from employees of BURLCO JIF members have been received.  He noted that in 
conversations with other Executive Directors around the State, he believes that the number of 
claims is likely to increase as word of mouth spreads about this legislative change and the impact 
of COVID-19 begins to wane.  Mr. Forlenza stated that he will keep the Committee updated on 
claims activity associated with this matter.  
 
Sexual Abuse & Molestation  

Mr. Forlenza stated that Statewide only a few claims associated with this legislative change have 
been received.  He noted that to the best of his knowledge, no claims have been brought against 
any BURLCO JIF member to date.  As noted earlier, in conversations with other Executive 
Directors around the State, it is anticipated that these claims will begin to be reported as the 
impact of COVID-19 begins to wane.  In addition, over the past few days, he has seen an uptick 
in television advertisements from attorneys seeking to represent potential victims of sexual abuse 
and molestation.  Again, Mr. Forlenza stated that he will keep the Committee updated on claims 
activity associated with this matter 
 



Finance Committee Meeting Minutes  Page 13 of 13 

F:\DATA\Risk\WINWORD\BURLCO\FINANCE\2020\Meetings\May 27\05272020 Burlco fin min Final.docx 

 
 
 
Miscellaneous 
Second Installment Due Date 

Mr. Forlenza stated that currently the second installment of members’ 2020 assessments are due 
on August 17th.  Based upon the potential impact of COVID-19 on members’ finances, he asked 
the Committee if they would like to extend the due date for the second installment to September 
15 or 30th.  Following a brief discussion, the Committee decided to wait until the July Executive 
Committee meeting to make a decision.  At that time, the members should have a better idea of 
the state of their local finances.  The Committee agreed. 
 
Next Meeting Date 
Ms. Palmeri noted the next meeting is scheduled for September 3rd at 1:00 PM and we will decide 
prior if we can meet in person or via conference call.  The meeting will consist of discussions on 
Loss Funding Recommendations, as well as Assessment Allocations Strategies, including 
Reward and Re-evaluations candidates and Retro Assessment Program Candidates, if any.  She 
also stated that the Committee would review updated Surplus Distribution options, the 
Preliminary Budget, and Vendor Review.  

 
Seeing no other business, the meeting was adjourned at 2:45 PM.   

 

File: BURLCO/GEN/Finance Committee Tab: 05/27/20 
 BURLCO/2020/Finance Committee Tab: 05/27/20 
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Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary

All Fund Years

March 31, 2020

Total

Earned Contributions & MEL / RCF Dividends $122,913,650

Claims Paid (Net of Subrogation) & RCF Premiums (40,153,058)                                                    

Excess Recoveries 252,211                                                          

Excess Insurance Premiums Paid (34,676,706)                                                    

Operating Expenses Paid (20,883,531)                                                    

Residual Claims Fund Premiums Paid (6,120,550)                                                      

Residual Claims Fund Surplus Trigger Assessment -                                                                  

Total Payments (101,581,634)                                                  

Position After Expenses 21,332,016                                                     

Investment Income (per treasurer) 4,681,324                                                       

Transfers -                                                                  

Return of Surplus (9,580,084)                                                      

MEL Retro Transfer - Regular Contributions 354,875                                                          

MEL Retro Transfer - Over/(Under) Funding 256,400                                                          

MEL Retro Transfer - Excess Premiums Paid (354,875)                                                         

CASH POSITION 16,689,656                                                     

Case Reserves (3,729,651)                                                      

IBNR Reserves (2,328,988)                                                      

Residual Claims Fund Surplus Trigger Assessment (87,719)                                                           

Net Current Surplus 10,543,298                                                     

Valued as of 12/31/19 $10,691,400

NET CHANGE ($148,102)

Claim Count: 03/31/20 (Open Fund Years) 1,599

Claim Count: 12/31/19 (Open Fund Years) 1,501

Net Change 98

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer 
reports valued as of March 31, 2020



Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary

Fund Year 2020

March 31, 2020

General Workers' Loss Fund MEL / EJIF Expense

Property Liability Automobile Comp. Deductible Contingency EPL/POL & Cont. Total

Earned Membership Contributions $68,507 $116,351 $30,843 $480,020 $122,774 $12,287 $716,035 $399,701 $1,946,518

Other Contributions/Retro Payments $0

Total Contributions $68,507 $116,351 $30,843 $480,020 $122,774 $12,287 $716,035 $399,701 $1,946,518

Claims Paid (Net of Subrogation) (41,879)      (1,000)          (1,012)        (49,995)        (93,886)           

Excess Recoveries -                  

Excess Insurance Premiums Paid ($867,022) (867,022)         

Operating Expenses Paid ($381,938) (381,938)         

Total Payments (41,879)      (1,000)          (1,012)        (49,995)        -             -             (867,022)      (381,938)      (1,342,845)      

Position After Expenses 26,628       115,351       29,831       430,025       122,774     12,287       (150,987)      17,763         603,673          

Investment Income (per treasurer) 506            968              257            3,899           1,021         102            2,699           1,928           11,380            

Transfers -                  

Return of Surplus -             -               -             -               -             -             -               -               -                  

MEL Retro Transfer - Regular Contributions -             -               -             -               -             -             -               -               -                  

MEL Retro Transfer - Excess Premiums Paid -             -               -             -               -             -             -               -               -                  

CASH POSITION 27,134       116,319       30,088       433,923       123,796     12,389       (148,288)      19,692         615,053          

Case Reserves (60,196)      (28,850)        (4,388)        (268,130)      -             -               -               (361,564)

IBNR Reserves (1,000)        (108,031)      (31,688)      (264,694)      -               -               (405,413)         

Net Current Surplus/(Deficit) (34,062)      (20,562)        (5,988)        (98,901)        123,796     12,389       (148,288)      19,692         (151,924)         

RECOMMENDED TRANSFERS -                 

Valued as of 12/31/19 $0

NET CHANGE (34,062)      (20,562)        (5,988)        (98,901)        123,796     12,389       (148,288)      19,692         (151,924)         

Claim Count: 03/31/20 (Open Fund Years) 14 19 6 34 73

Claim Count: 12/31/19 (Open Fund Years) 0

Net Change 14 19 6 34 73

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of March 31, 2020



Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary

Fund Year 2019

March 31, 2020

General Workers' Loss Fund MEL / EJIF Expense

Property Liability Automobile Comp. Deductible Contingency EPL/POL & Cont. Total

Earned Membership Contributions $267,750 $451,895 $125,800 $1,953,070 $493,972 $0 $2,740,523 $1,556,335 $7,589,345

Other Contributions/ Retro payments $600 $600

Total Contributions $267,750 $451,895 $125,800 $1,953,070 $493,972 $0 $2,740,523 $1,556,935 $7,589,945

Claims Paid (Net of Subrogation) (532,340)    (25,628)        (19,660)      (776,895)      (1,354,523)      

Excess Recoveries -                  

Excess Insurance Premiums Paid (2,740,332)   (2,740,332)      

Operating Expenses Paid (1,331,908) (1,331,908)      

Total Payments (532,340)    (25,628)        (19,660)      (776,895)      -             -             (2,740,332)   (1,331,908) (5,426,763)      

Position After Expenses (264,590)    426,267       106,140     1,176,175    493,972     -             191              225,027     2,163,182       

Investment Income (per treasurer) 617            5,322           2,473         32,006         9,279         14,916         16,595       81,209            

Transfers 200,000     (200,000)    -                  

Return of Surplus -             -               -             -               -             -             -               -             -                  

MEL Retro Transfer - Regular Contributions -             -               -             -               -             -             (241,351)      -             (241,351)         

MEL Retro Transfer - Excess Premiums Paid -             -               -             -               -             -             241,351       -             241,351          

CASH POSITION (63,973)      431,589       108,613     1,208,181    303,251     -             15,107         241,623     2,244,392       

Case Reserves (51,736)      (92,074)        (13,088)      (927,276)      (1,084,174)

IBNR Reserves -             (289,453)      (97,785)      (580,884)      (968,122)         

Net Current Surplus/(Deficit) (115,709)    50,062         (2,260)        (299,979)      303,251     -             15,107         241,623     192,096          

RECOMMENDED TRANSFERS 120,000     (120,000)    -                 

Valued as of 12/31/19 ($144,175) ($6,150) ($12,896) ($85,800) $300,137 $0 $12,827 $101,496 $165,439

NET CHANGE 28,466       56,212         10,636       (214,179)      3,114         -             2,280           140,127     26,657            

Claim Count: 03/31/20 (Open Fund Years) 87 132 22 161 402

Claim Count: 12/31/19 (Open Fund Years) 84 114 22 157 377

Net Change 3 18 0 4 25

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of March 31, 2020



Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary

Fund Year 2018

March 31, 2020

General Workers' Loss Fund MEL / EJIF Expense

Property Liability Automobile Comp. Deductible Contingency EPL/POL & Cont. Total

Earned Membership Contributions $270,300 $451,350 $125,800 $2,011,950 $507,802 $0 $2,594,140 $1,533,310 $7,494,652

Other Contributions/Retro Payments $0

Total Contributions $270,300 $451,350 $125,800 $2,011,950 $507,802 $0 $2,594,140 $1,533,310 $7,494,652

Claims Paid (Net of Subrogation) (328,196)    (296,946)      (56,981)      (1,754,231)     (2,436,354)      

Excess Recoveries -                  

Excess Insurance Premiums Paid (2,568,089)   (2,568,089)      

Operating Expenses Paid (1,411,486)   (1,411,486)      

Total Payments (328,196)    (296,946)      (56,981)      (1,754,231)     -             -              (2,568,089)   (1,411,486)   (6,415,929)      

Position After Expenses (57,896)      154,404       68,819       257,719         507,802     -              26,051         121,824       1,078,723       

Investment Income (per treasurer) 1,941         6,993           3,645         36,624           22,336       -              15,144         23,826         110,509          

Transfers 100,000     (100,000)    -                  

Return of Surplus -                  

MEL Retro Transfer - Regular Contributions -             -               -             -                 -             -              (188,080)      -               (188,080)         

MEL Retro Transfer - Excess Premiums Paid -             -               -             -                 -             -              188,080       -               188,080          

CASH POSITION 44,045       161,397       72,464       294,343         430,138     -              41,195         145,651       1,189,232       

Case Reserves (1)               (267,782)      (5,178)        (794,541)        (1,067,502)

IBNR Reserves -             (323,963)      (61,112)      (277,444)        (662,519)         

Net Current Surplus/(Deficit) 44,044       (430,348)      6,174         (777,642)        430,138     -              41,195         145,651       (540,789)         

RECOMMENDED TRANSFERS -                 

Valued as of 12/31/19 $43,651 ($452,119) ($9,476) ($525,112) $426,303 $0 $41,060 $145,105 ($330,588)

NET CHANGE 393            21,771         15,650       (252,530)        3,835         -              135              546              (210,201)         

Claim Count: 03/31/20 (Open Fund Years) 56 150 39 157 402

Claim Count: 12/31/19 (Open Fund Years) 56 150 39 157 402

Net Change 0 0 0 0 0

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of March 31, 2020



Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary

Fund Year 2017

March 31, 2020

General Workers' Loss Fund MEL / EJIF Expense

Property Liability Automobile Comp. Deductible Contingency EPL/POL & Cont. Total

Earned Membership Contributions $256,700 $470,050 $123,250 $2,153,161 $530,873 $107,867 $2,663,205 $1,495,210 $7,800,316

Other Contributions/Retro Payments $0

Total Contributions $256,700 $470,050 $123,250 $2,153,161 $530,873 $107,867 $2,663,205 $1,495,210 $7,800,316

Claims Paid (Net of Subrogation) (196,463)    (165,654)      (18,662)      (1,073,301)     -             -             -                 -               (1,454,080)      

Excess Recoveries -             -               -             -                 -             -             -                 -               -                  

Excess Insurance Premiums Paid -               -             -                 -             -             (2,490,955)     -               (2,490,955)      

Operating Expenses Paid -             -               -             -                 -             -             -                 (1,297,282)   (1,297,282)      

Total Payments (196,463)    (165,654)      (18,662)      (1,073,301)     -             -             (2,490,955)     (1,297,282)   (5,242,317)      

Position After Expenses 60,237       304,396       104,588     1,079,860      530,873     107,867     172,250         197,928        2,557,999       

Investment Income (per treasurer) 3,159         20,512         5,663         70,770           28,769       5,650         9,230             12,992         156,744          

Transfers -             -               -             -                 -             -             -                 -               -                  

Return of Surplus -             -               -             -                 -             -             -                 -               -                  

MEL Retro Transfer - Regular Contributions -             -               -             -                 -             -             (91,135)          -               (91,135)           

MEL Retro Transfer - Excess Premiums Paid -             -               -             -                 -             -             91,135           -               91,135            

CASH POSITION 63,396       324,908       110,251     1,150,630      559,642     113,517     181,480         210,920        2,714,743       

Case Reserves (3,518)        (184,050)      -             (357,639)        -             -             -                 -               (545,207)

IBNR Reserves -             (78,123)        (6,088)        (72,576)          -             -             -                 -               (156,787)         

Net Current Surplus/(Deficit) 59,878       62,735         104,163     720,415         559,642     113,517     181,480         210,920        2,012,749       

RECOMMENDED TRANSFERS -                 

Valued as of 12/31/19 $59,462 $27,213 $100,253 $708,969 $554,652 $112,505 $179,865 $208,979 $1,951,898

NET CHANGE 416            35,522         3,910         11,446           4,990         1,012         1,615             1,941           60,851            

Claim Count: 03/31/20 (Open Fund Years) 55 115 40 124 334

Claim Count: 12/31/19 (Open Fund Years) 55 115 40 124 334

Net Change 0 0 0 0 0

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of March 31, 2020



Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary

Fund Year 2016

March 31, 2020

General Workers' Loss Fund MEL / EJIF Expense

Property Liability Automobile Comp. Deductible Contingency EPL/POL & Cont. Total

Earned Membership Contributions $275,084 $510,765 $119,721 $2,225,415 $552,833 $100,147 $2,589,363 $1,514,397 $7,887,725

Other Contributions $120 $120

Total Contributions $275,084 $510,765 $119,721 $2,225,415 $552,833 $100,147 $2,589,363 $1,514,517 $7,887,845

Claims Paid (Net of Subrogation) (315,204)    (273,161)      (13,068)      (1,399,232)   -             -             -               -             (2,000,665)      

Excess Recoveries -             -             -               -             -                  

Excess Insurance Premiums Paid -             -             (2,367,012)   (2,367,012)      

Operating Expenses Paid -             -             (1,327,397) (1,327,397)      

Total Payments (315,204)    (273,161)      (13,068)      (1,399,232)   -             -             (2,367,012)   (1,327,397) (5,695,074)      

Position After Expenses (40,120)      237,604       106,653     826,183       552,833     100,147     222,351       187,120     2,192,771       

Investment Income (per treasurer) 3,928         22,468         5,780         52,005         26,038       5,008         8,725           10,572       134,525          

Transfers 120,000     -               -             (120,000)    -                  

Return of Surplus -             -               -             -               -             -             -             -                  

MEL Retro Transfer - Regular Contributions -             -               -             -               -             -             (90,709)        -             (90,709)           

MEL Retro Transfer - Excess Premiums Paid -             -               -             -               -             -             90,709         -             90,709            

CASH POSITION 83,808       260,072       112,433     878,188       458,871     105,155     231,076       197,692     2,327,296       

Case Reserves -             (429,039)      -             (242,165)      -             -               -             (671,204)

IBNR Reserves -             (46,253)        -             (89,894)        -             -             -               -             (136,147)         

Net Current Surplus/(Deficit) 83,808       (215,220)      112,433     546,129       458,871     105,155     231,076       197,692     1,519,945       

RECOMMENDED TRANSFERS -                 

Valued as of 12/31/19 $83,061 ($227,126) $111,431 $524,561 $454,780 $104,217 $229,021 $195,929 $1,475,874

NET CHANGE 747            11,906         1,002         21,568         4,091         938            2,055           1,763         44,071            

Claim Count: 03/31/20 (Open Fund Years) 73 114 38 163 388

Claim Count: 12/31/19 (Open Fund Years) 73 114 38 163 388

Net Change 0 0 0 0 0

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims Administrator & Treasurer reports valued as of March 31, 2020



1991-2015

Earned Contributions & MEL / RCF Dividends $90,194,374

Claims Paid (Net of Subrogation) (32,813,550)       

Excess Recoveries $252,211

Excess Insurance Premiums Paid (23,643,296)       

Operating Expenses Paid (15,133,521)       

Residual Claims Fund Premiums Paid (6,120,550)         

Residual Claims Fund Surplus Trigger Assessment -                     

Total Payments (77,458,706)       

Position After Expenses 12,735,668        

Investment Income (per treasurer) 4,171,221          

Transfers $0

Return of Surplus (9,580,084)         

MEL Retro Transfer - Regular Contributions $0

MEL Retro Transfer - Excess Premiums Paid $0

CASH POSITION $7,326,805

Case Reserves - Property $0

IBNR Reserves - Property $0

Residual Claims Fund Surplus Trigger Assessment ($87,719)

Current Surplus/(Deficit) 7,239,086          

Open Property Claim Count: 03/31/20 1

Open Property Claim Count: 12/31/19 1

Net Change 0

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from 
Actuarial, Claims Administrator & Treasurer reports valued as of March 31, 2020

Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary

Closed Years Contingency Fund

March 31, 2020



Fund Year(s) 2016- 2019

MEL Retro Transfer - Contributions 354,875

MEL Retro Transfer - Over/(Under) Funding 256,400

Total Contributions 611,275

MEL Retro Transfer - Excess Premiums Paid 0

Position After Expenses 611,275

Investment Income (per treasurer) 15,736

Transfers

Return of Surplus

CASH POSITION $627,011

MEL Retro Transfer - Excess Premiums Liability (354,875)

Current Surplus/(Deficit) $272,136

Valued as of 12/31/19 $268,698

NET CHANGE $3,438

Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary

MEL JIF RETRO Contingency Fund 

March 31, 2020

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims 
Administrator & Treasurer reports valued as of March 31, 2020



Open Years Comparative Operating Results Summary

March 31, 2020
Fund Year 2020 Property GL Automobile WC Deductible  Loss Contingency 

Fund MEL/EJIF/EPL/POL Operating Total

CASH POSITION 27,134$         116,319$       30,088$         433,923$         123,796$       12,389$         (148,288)$    19,692$         615,053$       

Net Current Surplus/(Deficit) (34,062)$        (20,562)$        (5,988)$          (98,901)$          123,796$       12,389$         (148,288)$    19,692$         (151,924)$      

RECOMMENDED TRANSFERS -$               -$               -$               -$                 -$               -$               -$             -$               -$              

Valued as of 12/31/19 -$               -$               -$               -$                 -$               -$               -$             -$               -$               

NET CHANGE (34,062)$        (20,562)$        (5,988)$          (98,901)$          123,796$       12,389$         (148,288)$    19,692$         (151,924)$      

FUND YEAR 2019 Property GL Automobile WC Deductible  Loss Contingency 
Fund MEL/EJIF/EPL/POL Operating Total

CASH POSITION (63,973)$        431,589$       108,613$       1,208,181$      303,251$       -$               15,107$        241,623$       2,244,392$    

Net Current Surplus/(Deficit) (115,709)$      50,062$         (2,260)$          (299,979)$        303,251$       -$               15,107$        241,623$       192,096$       

RECOMMENDED TRANSFERS 120,000$       -$               -$               -$                 (120,000)$      -$               -$             -$               -$              

Valued as of 12/31/19 (144,175)$      (6,150)$          (12,896)$        (85,800)$          300,137$       -$               12,827$        101,496$       165,439$       

NET CHANGE 28,466$         56,212$         10,636$         (214,179)$        3,114$           -$               2,280$          140,127$       26,657$         

FUND YEAR 2018 Property GL Automobile WC Deductible  Loss Contingency 
Fund MEL/EJIF/EPL/POL Operating Total

CASH POSITION 44,045$         161,397$       72,464$         294,343$         430,138$       -$               41,195$        145,651$       1,189,232$    

Net Current Surplus/(Deficit) 44,044$         (430,348)$      6,174$           (777,642)$        430,138$       -$               41,195$        145,651$       (540,789)$      

RECOMMENDED TRANSFERS -$               -$               -$               -$                 -$               -$               -$             -$               -$              

Valued as of 12/31/19 43,651$         (452,119)$      (9,476)$          (525,112)$        426,303$       -$               41,060$        145,105$       (330,588)$      

NET CHANGE 393$              21,771$         15,650$         (252,530)$        3,835$           -$               135$             546$              (210,201)$      

FUND YEAR 2017 Property GL Automobile WC Deductible  Loss Contingency 
Fund MEL/EJIF/EPL/POL Operating Total

CASH POSITION 63,396$         324,908$       110,251$       1,150,630$      559,642$       113,517$       181,480$      210,920$       2,714,743$    

Net Current Surplus/(Deficit) 59,878$         62,735$         104,163$       720,415$         559,642$       113,517$       181,480$      210,920$       2,012,749$    

RECOMMENDED TRANSFERS -$              -$              -$              -$                -$              -$              -$             -$              -$              

Valued as of 12/31/19 59,462$         27,213$         100,253$       708,969$         554,652$       112,505$       179,865$      208,979$       1,951,898$    

NET CHANGE 416$              35,522$         3,910$           11,446$           4,990$           1,012$           1,615$          1,941$           60,851$         

FUND YEAR 2016 Property GL Automobile WC Deductible  Loss Contingency 
Fund MEL/EJIF/EPL/POL Operating Total

CASH POSITION 83,808$         260,072$       112,433$       878,188$         458,871$       105,155$       231,076$      197,692$       2,327,296$    

Net Current Surplus/(Deficit) 83,808$         (215,220)$      112,433$       546,129$         458,871$       105,155$       231,076$      197,692$       1,519,945$    

RECOMMENDED TRANSFERS -$              -$              -$              -$                -$              -$              -$             -$              -$              

Valued as of 12/31/19 83,061$         (227,126)$     111,431$       524,561$        454,780$       104,217$       229,021$     195,929$       1,475,874$    

NET CHANGE 747$              11,906$         1,002$           21,568$          4,091$           938$              2,055$         1,763$           44,071$         

Burlington County Municipal Joint Insurance Fund
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Resolution No. 2020 -  
 

Burlington County Municipal Joint Insurance Fund Resolution of Certification 
Annual Audit Report for Period Ending December 31, 2019 

 
 
 

     WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local 
unit to have made an annual audit of its books, accounts and financial transactions, 
and  

 
     WHEREAS, the Annual Report of Audit for the year 2019 has been filed 

by the appointed Fund Auditor with the Secretary of the Fund as per the 
requirements of N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36, and a copy has been 
received by each member of the Executive Committee, and 

 
     WHEREAS, the Local Finance Board of the State of New Jersey is 

authorized to prescribe reports pertaining to the local fiscal affairs, as per R.S. 
52:27BB34, and 

 
     WHEREAS, the Local Finance Board has promulgated a regulation 

requiring that the Executive Committee of the Fund shall by resolution certify to the 
Local Finance Board of the State of New Jersey that all members of the Executive 
Committee have reviewed, as a minimum, the sections of the annual audit entitled: 

 
General Comments 

and 
Recommendations 

 
and 
 

     WHEREAS, the members of the Executive Committee have personally 
reviewed, as a minimum, the Annual Report of Audit, and specifically the sections 
of the Annual Audit entitled: 

 
General Comments 

and 
Recommendations 

 
as evidenced by the group affidavit form of the Executive Committee. 
 

     WHEREAS, such resolution of certification shall be adopted by the 
Executive Committee no later than forty-five days after the receipt of the annual 
audit, as per the regulations of the Local Finance Board, and 

     WHEREAS, all members of the Executive Committee have received and 
have familiarized themselves with, at least, the minimum requirements of the Local 
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Finance Board of the State of New Jersey, as stated aforesaid and have 
subscribed to the affidavit, as provided by the Local Finance Board, and 

 
     WHEREAS, failure to comply with the promulgations of the Local 

Finance Board of the State of New Jersey may subject the members of the 
Executive Committee to the penalty provisions of R.S. 52:27BB-52- to wit: 

 
R.S. 52:27BB-52 – “A local officer or member of a local 
governing body who, after a date fixed for compliance, fails or 
refuses to obey an order of the director (Director of Local 
Government Services), under the provisions of this Article, 
shall be guilty of a misdemeanor and, upon conviction, may be 
fined not more than one thousand dollars ($1,000.00) or 
imprisoned for not more than one year, or both, in addition shall 
forfeit his office.” 

 
    NOW, THEREFORE, BE IT RESOLVED, that the Executive Committee 

of the Burlington County Municipal Joint Insurance Fund, hereby states that it has 
complied with the promulgation of the Local Finance Board of the State of New 
Jersey, dated July 30, 1968, and does hereby submit a certified copy of this 
resolution and the required affidavit to said Board to show evidence of said 
compliance. 

 
 

I HEREBY CERTIFY THAT THIS IS A TRUE COPY OF A 
RESOLUTION ADOPTED AT THE MEETING HELD ON JUNE 16, 2020 VIA 

CONFERENCE CALL. 
 

 
 
 
 
 
__________________________________ 
Fund Secretary 
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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 

TRANSFER OF FUNDS 

RESOLUTION NO. 2020- 

 

WHEREAS, the Burlington County Municipal Joint Insurance Fund is duly constituted as a 
Municipal Joint Insurance Fund pursuant to N.J.S.A. 40A:10 et seq; and 

WHEREAS, the Fund’s cash analysis as of March 31, 2020 indicates the need for intra-fund 
transfers as follows: 

Amount From To 
$120,000 2019 Deductible 2019 Property 

 
WHEREAS, there are sufficient funds in the above accounts to effect said transfers; 

NOW, THEREFORE BE IT RESOLVED, that the Executive Committee of the Burlington County 
Municipal Joint Insurance Fund does hereby transfer the sums set forth above. 

Pursuant to N.J.A.C. 11:5-2.13, a copy of this Resolution shall be forthwith sent to the 
Departments of Banking and Insurance and Community Affairs affording them thirty (30) days in 
which to object to the aforementioned transfer.  If no objection is received in writing within said 
thirty (30) day period, the Administrator and Treasurer shall affect said transfer.  The Executive 
Committee shall, prior to making a said transfer, complete the certification below. 

 

_________________________________ ________________________________ 

  Chairperson      Secretary 

 

_______________________________________ 

Date 

 

 

ROLL CALL    VOTE  _____Yes  _____No  ______Abstain 

 

 

A copy of this Resolution was sent to the Department of Banking and Insurance and the 
Department of Community Affairs on the ________________day of_______________, 2020. 

As of the _____day of _______________, 2020, no objection has been received. 

As of the _____day of _______________, 2020, written approval was received. 

BY: __________________________ 
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BURLINGTON COUNTY MUNICIPAL 
JOINT INSURANCE FUND 
Administrative Polices & Procedures 

 

Date Adopted:  00/00/2020 
 

POLICY: Estimating Assessment to a Department  

PURPOSE:   To establish a method in which to fairly allocate a percentage of a Municipality’s 
Annual Assessment to a department 

****************************************************************************** 

Municipalities require an Assessment allocation by Department in order to be able to charge 
back (or allocate) insurance costs associated with the noted Department.  As the JIF does not 
have published rates as an insurance company would, an alternative method was necessary.  To 
accomplish this goal, the following guidelines shall be used in calculating an estimated 
Assessment: 

1. The Fund Actuary provides the percentage in which to allocate each Member 
Municipality’s Loss Funding (money used to pay claims within the JIF’s SIR, which is 
thoroughly defined in ”BURLCO Assessment Allocation Policy”) by Line of Coverage 
(LOC) on an annual basis.   

2. The Member Municipality LOC is the Division of Local Government Services Flexible 
Chart of Accounts Allocation and includes the Fund Actuary’s Loss Funding calculation, 
Operating Expenses, Excess / Standalone Premiums, and Risk Management Consultant 
Fees broken out by Line of Coverage. 

3. The Member Municipality Representative will request an estimated Assessment while 
providing the following exposure data for a specific Department: 

a. Total Insurable Values (TIV) – all building, contents, auto, equipment, etc. values 

b. Auto Counts 

c. Total Payroll and/or Number of Volunteers 

d. Amount allocated in the Municipality’s Budget Appropriations for the noted 
Department OR the Department’s Annual Budget if appropriation is not available 

4. The Executive Director’s Office will utilize the Member Municipality’s exposure data 
(provided during the latest Exposure Review Process) and the reported exposures for the 
Department (as provided in step 3 by the Member Municipality Representative) to 
calculate a proportionate share of exposures for the noted Department.   

5. The Executive Director’s Office will utilize the percentages calculated in step 4 and 
apply these percentages to the associated Member Municipality LOC as noted below to 
provide an estimated Assessment.   

a. Property – TIV 

b. Auto – Auto Counts 

c. Workers’ Compensation – Payroll 

d. General Liability – Budget Appropriation  
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Date:  June 3, 2020 
 
To:  Burlington County Municipal Joint Insurance Fund 
 
From:  Commissioner Jack 
 
Subject:  June MEL Meeting 

 
2021 Rate Table & Budget:  Following a public hearing, the Board of Fund Commissioners adopted a 
flat rate table for 2021.  Taking action in June will facilitate the local JIFs in planning for their budgets 
this Fall.   

 

Audit Committee: Audit Committee met on May 29, 2020 to review the Year-End Financials and the 
Internal Audit-Claims, Internal Audit – Contract Management/Conflict of Interest.  In reviewing the 
Audit Report as of December 31, 2019, Auditor noted the Residual Claims Fund “surplus floor” trigger 
for an additional assessment.  The RCF and MEL added this to Risk Management Plans in 2019 to protect 
the Fund’s financials, in response to changes in the law concerning firefighters’ cancer and sexual 
molestation. 
 
Committee Chairman noted Internal Auditor for Contract Management favorably viewed the MEL’s 
appointment of a Qualified Purchasing Agent.  In addition, Committee Chairman Rheinhardt said the 
committee was provided with an overview of the Joint Cash Management & Investment Program (JCMI) 
and agreed to alter the Internal Audit Universe to add JCMI review to be performed in 2020. 
 
Management Committee: Committee met on May 20, 2020 to review the following items: 
Reinsurance and Excess Insurance Renewals:  Underwriting Manager was asked to look at the MEL’s 
insurance and reinsurance program structure to see if there are new opportunities for alternate programs 
or retention models that will help the MEL and JIFs be resilient in a difficult market.  Management 
Committee met on May 20th which included a discussion of those alternative structures for the MEL.  The 
MEL is now in the process of working to schedule a meeting with the Department of Banking and 
Insurance to discuss these alternates.   
 

 

Risk Control Services:  Management Committee recommends the board approve the Safety proposal to 
reposition services to respond to the impact of pandemic restrictions on training, some of which have 
already been implemented.  Mr. Shives said J.A. Montgomery developed two new delivery methods for 
training:  1) video online streaming; and 2) interactive webinar training.   Board of Commissioners 
adopted a resolution authorizing a contract amendment to effectuate changes.  Executive Director said 
these new methods are not only helpful during the pandemic but will create options for convenient 
training in the future as well.   

 

Professional Services: The Board of Fund Commissioners adopted a resolution authorizing the use of 
Competitive Contract Request for Proposals for various consulting, professional services, consulting and 
other services, since the majority of the Fund’s contracts are set to expire December 31, 2020. 
 
Specialized Legal Services:  The Board accepted the recommendation of the Management Committee, 
Fund Attorney and Executive Director by awarding a contract Craig Domalewski, Esq. of Dughi, Hewit 

Municipal Excess Liability Joint Insurance Fund  

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054  
       Tel  (201) 881-7632 
       Fax (201) 881-7633 



Page 2 
 

& Domalewski, P.C. for specialized legal services in the area of insurance coverage analysis and advice. 
Mr. Domalewski had been providing this service on a couple of claims and due to the success and value 
added service.   

 

Origami Contract Expansion: The E-JIF engaged Origami to access its Risk Management Information 
System to include EJIF data, such as housing tank location information and uploading aggregate claims 
information.  Since Origami was able to price this contract based on the MEL’s RMIS framework, 
Origami has asked that this be a three- party agreement between the EJIF, the MEL and Origami so that 
Origami’s services to EJIF would terminate (or have to be renegotiated) if the MEL’s agreement were to 
come to an end.  This allows for ease of administration and significant cost savings.   Fund Attorney 
reviewed the matter and agreed this is the best option. Board of Commissioners accepted the 
recommendation and authorized the Chairman to execute the agreement.   

 

Joint Cash Management Investment (JCMI) Update: In March the MEL adopted a resolution 
awarding Clearbrook Investment Consulting as the Asset Manager, Bank of New York as Custodian and 
Accounting and NW Financial as the Financial Advisor for the MEL’s Joint Cash Management 
Program.   At that time, documents were distributed, including bylaws, that participating JIFs would be 
asked to adopt.  The JCMI Operating Committee has now drafted revised documents.  In particular, the 
Committee determined bylaws were not necessary and has drafted a policy in its place.  Copies of the 
agency agreement, policy and resolution for local JIFs to participate distributed for information.   

 

The RCF and EJIF adopted resolutions to join the JCMI in March. A meeting of Investment Committee, 
including all local JIF Treasurers, was held to introduce the Joint Cash Management & Investment 
Program to local affiliated JIFs.  Local JIFs have begun to approve participation.  The JCMI will stagger 
the process of expanding participants. The JCMI Operating Committee worked with Fund Chairman to 
execute contracts approved in March and authorized signatories with custodian. 
 
The Board adopted a resolution to establish an investment policy and agency agreement for participating 
members of the Joint Cash Management and Investment Program.   
 
Investment Committee Chairman Rheinhardt said prior investment rules would have meant earnings of 
13 basis points or $99,000; but since the JCMI became operational, earnings have been $1,100,000 while 
savings for members whose bonds were purchased totaled $150,000.  
 

 

Model Personnel Manual and Employee Handbook:  The Model Personnel Committee met on May 
4, 2020.  Mr. Giacobbe reviewed the draft manuals with the committee and is making some suggested 
revisions.  Draft Policies were distributed to the Board of Fund Commissioners Model Personnel 
Committee met again on May 29th.   Board approved the documents, subject to likely minor adjustments.  
Documents are expected to be posted to the MEL webpage by the end of the month, if not sooner. 

 

Legislative Committee: The committee met on May 7, 2020 and submitted minutes of that meeting.  
Minutes amended to reflect the attendance of Commissioner Rheinhardt. 

 

Committee Chairman Cuccia said the Legislative Committee strongly recommended supporting 
Assemblymen Benson and Coughlin bill A-3971 and Senator Singleton S-2475.    The companion bills 
authorize local units to issue “coronavirus relief bonds” to allow them to borrow money, with a ten-year 
payback period, to cover shortfalls and unanticipated costs that are a direct result of the COVID-19 
pandemic. The Board adopted a resolution to support.  

 

Coverage Committee: The committee met on May 8, 2020 and submitted minutes of the meeting.  
Committee Chairwoman Tozzi said the committee covered a lot of topics; in particular, recommending 
that statutory position bond coverage be extended during any appeal process.   

 

Safety & Education Committee: The committee met on May 8, 2020 and submitted the minutes of that 
meeting. To assist members with their training needs during the public health crisis, the MEL Media 
Library has added a new video streaming service, called MSI NOW.  The new service has about 130 
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titles available for streaming for either individual or group training basis. MSI Now will eventually 
replace the current MEL Media Library.    

 

Cyber Task Force: The MEL’s Cyber Task Force met on May 15th.  The Task Force has begun the 
process of revising the MEL’s Cyber Risk Management Program.   Underwriting Manager said it is 
expected that members already in compliance will be “grandfathered”.   

 

Marketing Committee: The committee met on May 26, 2020 and submitted the minutes of that meeting.  
Committee Chairman Hirsh thanked Acrisure and Princeton Strategic Communications for presenting  
excellent reports.   

 

Covid-19 Special Subcommittee Meeting: The committee met on May 1st and May 22nd and submitted 
minutes of both meetings.  

 

The Board accepted the Committee’s recommendation and appointed Judge Carver as Special Master to 
the Fund for COVID-19 matters. 

 

Special Ad-Hoc Claims Committee- Fire Fighter Cancer/Sexual Abuse Molestation: The committee 
met on May 18, 2020 to review pending claims. Committee is generating a reference list of defense panel 
attorneys for sexual abuse claims and has appointed Litigation Managers to address firefighter cancer 
claims. In addition, committee will solicit archivist services and has reviewed training resources 
developed by J.A. Montgomery.  

 

Claims Review Committee: The Claims Review Committee met on May 6, 2020. Copies of those 
minutes are distributed separately. The committee will be meeting this afternoon and is scheduled to meet 
next on September 3, 2020 at noon.  

 

RCF Report: A copy of Commissioner Clarke’s report on the RCF’s March meeting distributed for 
information.   

 

League Magazine Ad: A copy of the latest in the series of “Power of Collaboration” ad that will appear 
in the League of Municipalities magazine submitted to the Board. The ad highlights the resources, 
financial strength and collaborative power of the MEL to assist its members during a public health crisis.  

 

2020 Financial Disclosures: In light of the circumstances surrounding COVID-19, the Local Finance 
Board, at its meeting of April 22, 2020, voted to extend the date at which the Board would take 
enforcement action against non-fillers of the 2020 FDS until July 31, 2020 from the statutory deadline of 
April 30, 2020.  As of May 29th all MEL Fund Commissioners and Professionals have completed the 
filing. 

 

Agenda Electronic Mailing: Over the past several years, the JIFs have increasingly been moving towards 
providing all meeting materials electronically, saving resources of time and material, and also more 
environmentally conscientious. Going forward, agendas will be emailed unless otherwise requested.  

 



Page 4 
 

 
 
 
 



 New Jersey Municipal Environmental   
 Risk Management Fund  

      9 Campus Drive, Suite 216 
      Parsippany, New Jersey 07054 
       Tel  (201) 881-7632 
      

 
 
DATE:  June 3, 2020 
 
TO:  Burlington County Municipal Joint Insurance Fund 
   
FROM: Commissioner  Jack 
 
SUBJECT: Summary of Topics Discussed at E-JIF Meeting  
_______________________________________________________________________________ 

 
AUDITOR YEAR-END REPORTS – Mr. Jones of Nisivoccia & Company reviewed the 
audit report as of December 31, 2019. The Auditor said the Fund is in excellent financial 
condition. The audit report contained no findings and no recommendations.  Following his 
review of the audit, the Executive Board adopted Resolution #19-20 approving the Year-End 
Financials and executed the Group Affidavit.  
 
ACTUARIAL IBNR ESTIMATES – The EJIF Actuary gave a verbal report on the actuarial 
IBNR estimates for the E-JIF valued as of March 31, 2020.   
 
DUE DILIGENCE REPORTS - The Executive Director reviewed the Financial Fast Track 
and other due diligence reports as of March 31, 2020.  The Executive Director said the Fund 
remains in excellent financial shape.   
 
NEXT MEETING- The next meeting of the EJIF is scheduled for September 2, 2020 at the 
Forsgate CC, Jamesburg. 



 
June 3, 2020 
 
Memo to:  Burlington County Municipal Joint Insurance Fund  
 
From:   Commissioner Matchett 
 
Re:   RCF June Meeting 
 
Wielkotz & Company: Correspondence was received from Jim Cerullo notifying the fund that 
Ferraioli, Wielkotz, Cerullo & Cuva, P.A. ceased doing business as of December 31, 2019 and have rebranded 
as Wielkotz & Company. A resolution was passed to authorize the reassignment. 
 
Auditor and Actuary Year-End Reports: The Audit Report as of December 31, 2019 and 
Actuarial Analysis and Loss Adjustment Reserves report were presented for review.  
 
Fund Auditor referred to Exhibit B-Change of Net Position and reported Fund Year 2019 changed 
from $1 million to $12,110,000. The largest item contributing to the change was the result of creating 
the Surplus Trigger Account last fall. The supplemental assessment totaled $5.2 million to be assessed 
over a 10-year period by the members of the fund. The other factor cited is the reoccurring deficits of 
the various older fund years, which the fund will continue to monitor and will make adjustments if 
deemed necessary at the appropriate time.  
 
Fund Actuary reviewed the Actuarial Analysis and Loss Adjustment Reserves Report. As of 
December 31, 2019 the RCF has reserves totaling $96.9 million and is consistent with Schedule C of 
the financial statements. The loss reserves are made up of $70.9 million in case reserves and $18 
million in IBNR reserves. Fund Actuary reported the loss reserves are consistent with their estimate 
of unpaid claim liabilities.  
 
Following the report, the Board approved the year-end financials as presented and adopted resolution 
11-20 and executed the group affidavit indicating that members of the Executive Committee have 
read the general comments section of the audit report 
 
2019 Budget Amendment: Historically at the September meeting, the Fund approves an 
amendment to the current year’s budget to accept the transfer of liabilities as of June 30th. 
Executive Director reported that starting in 2018 the Board agreed to extend the valuation of 
transfers from June 30th to December 31st. With this extension the Fund can now introduce an 
amended 2019 budget, which is being increased from $661,000 to $21,088,527.   
 
The Board of Fund Commissioners reviewed the proposed budget amendment for Fund Year 2019 
and made a motion to introduce on first reading the amendment to the 2019 Budget and to schedule 
the Public Hearing on September 2, 2020 at 10:30 a.m. at the Forsgate Country Club, Jamesburg, 
New Jersey. Enclosed is the 2019 amended budget.  
 
Professional Services: The 3-year contract period for the professional services contracts will expire 
at year-end for the positions of Executive Director, Deputy Administrator, Treasurer, Actuary, Claims 

     Municipal Excess Liability Residual Claims Fund  
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       Parsippany, New Jersey 07054 
          Tel  (201) 881-7632 
       Fax (201) 881-7633 



Supervisor, Internal Auditor and Fund Attorney.  The full Board of Commissioners has historically 
been tasked as the evaluation committee for review of proposals and award of services to be confirmed 
at the January reorganization meeting, which was again accepted as the process for this year. A 
resolution authorizing the use of the Competitive Contract Request for Proposals (CCRFP) to initiate 
the process was passed. 
 
2020 Financial Disclosures -  The Division of Local Government Services distributed a notice that 
online filings could begin on Monday March 30th for JIF Commissioners, as well as, any other 
municipal related positions that require filing. In light of the circumstances surrounding COVID-19, 
the Local Finance Board, at its meeting of April 22, 2020, voted to extend the date at which the Board 
would take enforcement action against non-fillers of the 2020 FDS until July 31, 2020. 
 
Position Bond Renewal: The annual renewal of the Position Bond to cover the Executive Director, 
Treasurer and Claims Administrators was renewed on May 1, 2020. The bond limit was increased 
from $250,000 to $1 million. The annual premium increased respectfully from $1,070 to $2,200.  
 
Power of Collaboration The latest in the series of “Power of Collaboration” ads will appear in the 
League of Municipalities magazine. The ad highlights the resources, financial strength and 
collaborative power of the MEL to assist its members during a public health crisis. 
 
Electronic Mailings: Over the past several years, the JIFs have increasingly been moving towards 
providing all meeting materials electronically, saving resources of time and material, and also more 
environmentally conscientious. Going forward, agendas will be emailed unless otherwise requested.   
 
Claims Committee: The Claims Review Committee met on May 6, 2020 and also met prior to the 
Fund meeting on June 3rd.  The Claims Committee will meet again at 9:00 a.m. on September 2nd.  
 
Next Meeting: The next meeting of the RCF is scheduled for September 2, 2020 at 10:30AM, and is 
currently scheduled at the Forsgate Country Club.  
 
Fund Attorney reported we have been asked to monitor three claims where there is no coverage 
because of deficiencies in reporting by the outside carriers. They are all older claims that would have 
been in the RCF, but again they are not under our coverage, and we are only providing guidance and 
walking them through the process.  
 
Commissioner Rheinhardt gave an overview of the MEL Audit Committee meeting; they welcomed 
a new board member Mr. George Destafney. The committee reviewed the audit reports for the MEL 
and the actuarial evaluation report as of December 31, 2019 which were both favorable. The Contract 
Management / Conflict of Interest audit had a great response from the auditor, and they welcomed the 
inclusion of using a QPA in our process. Internal Audit for Claims review had one minor note that 
was reflective of the growing pains in using Origami. The Audit Universe was updated to move JCMI 
to later this fall for internal auditors to review this year and obtain their input.  
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