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AGENDA 

 
I. Meeting called to order by Chairman 

II. Salute the Flag 

III. Statement of Compliance with Open Public Meetings Act 
A. Notice of this meeting was given by: 

1. Sending sufficient notice herewith to the Burlington County Times, Mount Holly, and Courier 
Post, Cherry Hill NJ; 

2. Filing advance written notice of this meeting with the Clerks/Administrators of all member 
municipalities; and  

3. Posting notice on the public bulletin boards of all member municipalities of the BURLCO JIF. 

IV. Roll Call 

A. Fund Commissioners 
B. Fund Professionals 
C. Risk Management Consultants 
D. Move up Alternates (if necessary)  
 

V. Approval of Minutes 
A.  Adoption of the March 24 2020 Meeting Minutes………………………..…………..Pages 1-10     
B.  Adoption of the March 24, 2020 Closed Session Minutes……….………………..…..Handout 
Motion to Adopt the above meeting minutes – Motion – All in Favor 

The Closed Session Minutes shall not be released to the public until the reason(s) for their remaining 
confidential is no longer applicable and the Fund Solicitor has an opportunity to review them. 

VII. Executive Director’s Report……………………………….….…….…..….…....…….......… Pages 11-47  
A. Lost Time Accident Frequency……………………………………………….....….....Pages 15-16      
B. Certificates of Insurance…………………………………………………………...….Pages 17-18       
C.        Financial Fast Track Report………………………………….………......................…Page 19       
D.        Regulatory Filing Checklists………………………………....…………….…...……..Pages 20-21      
E.        2019 Safety Incentive Program Awards………………………………………..….…..Page 22 
F.        2020 Optional Safety Budget……………….……...……….…………………........…Page 23      
G.       2020 Wellness Incentive……………………………………...…………….……..…...Page 24  
H.       EPL/Cyber Risk Management Budget………………………….………...…..…....…..Page 25    
I.         EPL Compliance Status …….….……..…...………….…….……………..…..........…Page 26  
J.         Statutory Bond Status………………………………………...….……...………….….Page 27       
K.        Skateboard Park Approval Status………………………………….…..…................. ..Page 28      

  L.        Capehart & Scatchard Updates…………………………..……………………....……Pages 29-34      
M. Elected Officials Training  
N.        Police Command Staff Training - Invite………………………………….…………...Pages 35-36    
O.        Managerial & Supervisory Training – Invite……….………….……………..………..Pages 37-39  
P.        AGRiP/PRIMA 2020 Conferences 
Q.        Land Use Training Certification……………………………………..…………..……Page 40 
R.        Annual Planning Retreat - Update 

             S.         Quarterly Attendance………………………………………………………………….Page 41 
   T.         Financial Disclosure Statement Filing…………………………………………………Pages 42-47 
   U.         Website 
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             V.         New Member Activity 
 
VIII. Solicitor’s Report 

A.       Closed Cases………………………………………………………………………...Page 48      
             B.       MEL Helpline and Contact List……………………………………………………..Pages 49-50  
             C.       Resolution 2020 - _______ Authorizing the Release of Fund Year 2019 Closed                                 
                        Session Executive Committee Meeting Minutes – Motion – Roll Call…….……….Pages 51-53 
                 
IX. Safety Director’s Report 

A.        Activity Report …………….…………………………….…….…............….…..…Pages 54-59       
B.        Police One Training………………………………………………………...….…….Update 
C.        MSI Bulletin:  Coronavirus COVID-19……………………………………...………Pages 60-63  
D.        MSI Bulletin:  Care and Transport of COVID-19 Patients………………………..…Pages 64-74 
E.         MSI Bulletin: Park & Playground Best Practices During COVID-19…………….…Page 75 
F.         MSI Bulletin:  Playground & Athletic Fields Best Practices During COVID-19….…Page 76 
G.        MSI Bulletin:  Hazard Communication During COVID -19………………………….Page 77 
H.        MSI Bulletin:  Guidance of the Families First Coronavirus Response Act (FFCRA)...Pages 78-79  
     

X. Claims Administrator’s Report 
A.        Lessons Learned from Losses ……………….……………………………….............…...Page  80   
            

XI. Wellness Director Report 
A.        Monthly Activity Report……………………………...………….……....……….………Pages 81-82   
B.        Targeting Wellness Newsletter ……………………………………..................……...…..Pages 83-92    

             C.       Mindful Calendar………………………………………………………………..…….Page 93 
             D.       Challenge of the Month: Lets Stay Home Bingo……………………………....………Page 94  
             E.       Exercise of the Month: Yoga Flow for Stress Release………………………….……..Page 95  
 
XII. Managed Health Care Report 

A. Summary Report ………………………………..…………………...................….….Page 96              
B. Average Number of Days to Report a Claim…………………….….……………..….Page 97            
C. Transitional Duty Reports………………………….……..…………..………..….….Page 98     
D. PPO Savings & Penetration Report……………….……...……...….…..……….……Pages 99-100  
E. Top 10 Provider/Paid Provider by Specialty……………………………...………..….Page 101          
F. Nurse Case Management Report…………………………….………...….....…….….Page 102  

 
XIII. Technology Risk Services 

A. Report……………………………………………………………........….……..….. Pages 103-113  
B. Pivot Point Newsletters……………………………………………………..……..….Page 114     
C. MEL Cyber Risk Management Plan Compliance Status………………….………….…..Page 115   

 
XIV.     Treasurer’s Report as of March 31, 2020 …………………………………………...................…Pages 116- 152  

A. Investment Report  
B. Loss Run Payment Registers 
C. Fund Status 
D. Disbursements  

             E.         E-JIF Interest Allocation.…………………………………………………………...Page 153 
             F.         April Bill List……………………………………….………………….………..…...Page 154   
                           Motion to approve the Payment Register & Bill List– Motion – Roll Call 
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XV. Committee Reports 
              Finance Committee Report 

A.    2020 Budget Amendment will be re-advertised for Public Hearing and Adoption at the May or June 
Executive Committee Meeting 

B. Safety Committee Meeting  - March 25, 2020……………………………………..……Pages 155-178 
 
XVI. MEL/RCF/E-JIF Reports  

A.     MEL Report – March 27, 2020………………..………………….…………………Pages 179-181  
1.     MEL Cyber News Update – COVID-19………………………………….…….Pages 182-183 
2.     MEL Cyber News – Case Study #1……………………………………………..Page 184 

B.     RCF Report – March 27, 2020………………………………….……………………Page 185 
 

XVII. Miscellaneous Business 
A.     Motion to Authorize the Executive Directors Office to Re-Advertise the May Executive  
         Committee Meeting in Consultation with the Fund Chair, Fund Secretary, and Fund Solicitor – 
         Motion – All in Favor 

            B.      Motion to Authorize the Executive Directors Office to Re-Advertise the date of the June  
                      Executive Committee Meeting to June 23, 2020 – Motion – All in Favor 

 
The next meeting will be held on Tuesday, May 19, 2020 

 at 3:30 PM at Café Madison, Riverside, NJ or Via Conference Call should the Retreat be postponed. 
 
XVIII. Meeting Open to Public Comment 

A.   Motion to Open Meeting to Public Comment – Motion - All in Favor 
B.   Motion to Close Meeting to Public Comment – Motion - All in Favor 

XIX. Closed Session – Resolution 2020- ______ Authorizing a Closed Session of the Burlington County              
          Municipal Joint Insurance Fund to discuss matters affecting the protection of safety and property                    
        of the public and to discuss pending or anticipated litigation and/or contract negotiations – Motion -Roll          
      Call 

A. Professionals’ Reports 
1. Claims Administrator’s Report 

a. Review of PARs over $10,000 
2. Executive Director’s Report 
3. Safety Director’s Report 
4. Solicitor’s Report 

B. Reopen Public Portion of Meeting – Motion – All in Favor 

XX  Approval of Claims Payments – Motion – Roll Call 

XXI    Authorization to Abandon Subrogation (if necessary) – Motion – Roll Call 

XXII.    Motion to Adjourn Meeting – Motion – All in Favor 



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
Via Conference Call 

 
March 24, 2020 

 
OPEN SESSION MINUTES 

 
The meeting of the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) was held 
via conference call on Tuesday, March 24, 2020 at 3:30 PM, prevailing time.  Chair Jack, 
Riverside, presiding.  The meeting was called to order at 3:30 PM. 
 
STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETING ACT 
Notice of this meeting was given by:  (1) sending sufficient notice herewith to the Burlington 
County Times, Mt. Holly, NJ, and to the Courier Post, Cherry Hill, NJ; (2) filing advance written 
notice of this meeting with the Clerks/Administrators of all member municipalities of the 
Burlington County Municipal Joint Insurance Fund; and (3) posting notice on the public bulletin 
boards of all member municipalities of the Burlington County Municipal Joint Insurance Fund. 

ROLL CALL  
Rich Wolbert, Beverly City 
Grace Archer, Bordentown City 
Mike Theokas, Bordentown Twp. 
Erin Provanzano, Delanco Twp. 
Jeffrey Hatcher, Delran Twp. 
Tom Pullion, Edgewater Park Twp 
Patrice Hansell, Fieldsboro Borough 
Rich Brook, Florence Twp. 
Paula Kosko, Hainesport Twp. 
Brandon Umba, Lumberton Twp. 
Mike Fitzpatrick, Mansfield Twp. 
Kathy Burger, Medford Twp. 
Jerry Mascia, Mt. Laurel Twp. 
John Gural, Palmyra Borough 
Daniel Hornickel, Pemberton Township 
Meghan Jack, Riverside Twp. 
David Matchett, Shamong 
J. Paul Keller, Springfield Twp. 
Doug Cramer, Tabernacle Twp. 
James Ingling, Wrightstown Borough 

 
Absent Fund Commissioners were: 

Amanda Somes, Bass River Twp. 
Glenn McMahon, Chesterfield Twp. 
Kyle Tuliano, New Hanover Twp.  
Mary Picariello, North Hanover Twp. 
Donna Mull, Pemberton Borough 
Kathy Hoffman, Southampton Twp. 
Steve Ent, Westampton Twp. 
Maryalice Brown, Woodland Twp 

 
Those also in attendance were: 

Paul Forlenza, MGA, Executive Director, RPA – A Division of Gallagher  
Paul Miola, CPCU, ARM, Deputy Executive Director, RPA – A Division of Gallagher 
David S. DeWeese, Esquire, Fund Solicitor, The DeWeese Law Firm, P.C. 
Tom Tontarski, Treasurer 
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John Saville, Safety Director, J.A. Montgomery Risk Control 
Chris Roselli, Claims Administrator, Qual-Lynx 
Karen Beatty, QualCare 
Debby Schiffer, Wellness Director 
Lou Romero, Technology Risk Services Director, Secure Data Consulting Services 

 
Also present were the following Risk Management Consultant agencies: 

CBIZ Benefits & Insurance Services 
Conner Strong & Buckelew 
EJA/Capacity Insurance 
Insurance Agency Mgmt. 
Hardenberg Insurance Group 
 

These minutes do not necessarily reflect the order in which some items were discussed. 
 
Chair Jack stated that in order to keep the meeting moving along, this month, Roll Call votes would 
only be of the Executive Committee.   
 
Chair Jack then entertained a Motion to move up Ms. Kosko, Alternate Executive Committee Member 
#1, to the Executive Committee in the absence of Mr. McMahon for voting purposes of the seven (7) 
Executive Committee members only.  
 
Motion by Mr. Gural, seconded by Mr. Mascia to move up Ms. Kosko as presented. 
 
APPROVAL OF THE OPEN & CLOSED SESSION MINUTES 

Chair Jack presented the open & closed session meeting minutes of the February 18, 2020 meeting 
of the Fund, as found in the agenda packet and provided to the Executive Committee prior to the 
Executive Committee meeting, for approval. 

Chair Jack asked if there were any questions at this time.  No questions were entertained. 

Motion by Mr. Wolbert seconded by Mr. Cramer, to approve the Open & Closed session meeting 
minutes of the February 18, 2020 meeting as amended.  All In Favor.  Motion carried by majority 
vote. 

The Closed Session minutes of the February 18, 2020 meeting shall not be released to the public 
until the reason(s) for their remaining closed is no longer applicable and the Fund Solicitor has had 
the opportunity to review them. 

 

EXECUTIVE DIRECTOR'S REPORT 

Mr. Forlenza referenced the Executive Director’s Report found in the agenda and noted it was self-
explanatory, and due to the situation, he has asked the Fund Professionals to minimize their reports 
for this month; however, being sure to touch on any important or pertinent information they feel 
needs to be discussed or addressed. 

Mr. Forlenza stated there were several items in his report that have unfortunately either had to be 
cancelled or postponed to be rescheduled.  He noted the remaining Elected Officials Seminar 
scheduled for March 24, 2020 at Merighi’s has been cancelled.  You will still be able to take the 
online course on the MEL Website through May 1st.  As far as the Managerial & Supervisory 
Training and the Police Command Training scheduled in April, these have been postponed and will 
be reschedule at a later date once thing return to normal and we can coordinate dates with the 
venues.  Notices had gone out from the Executive Directors office last week notifying members of 
these changes. 
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In regards to all sub-committee meetings scheduled for the next 30 days or so, all now will be held 
via conference call and our office will send out the agendas, as well as any pertinent handouts and 
the dial-in information prior to those meetings. 

Lastly, Mr. Forlenza stated everyone should know and feel confident that the Executive Directors 
office is in contact with the other Fund Professionals on a daily basis, so please, if you have any 
questions, or need any assistance, please may reach out at any time to any one of us, either via 
phone or email, as we are here to help you. 

Mr. Forlenza asked if there were any questions at this time.  No questions were entertained. 

 

SOLICITOR'S REPORT 

Closed Cases – Mr. DeWeese reported that there was one (1) closed case(s) since the last meeting 
and he reviewed it with the members. 

Fisher v. Township of Southampton 
 
MEL EPL Helpline & Authorized Contact List – Mr. DeWeese reminded the members to please 
review the list of authorized contacts for the MEL Employment Practices Helpline.  He noted he 
has been trying to stay abreast of the COVID-19 issues in the State of NJ and has sent out various 
Bulletins and Notices with information he learns.  He is hopeful the correspondence is helpful to 
the members, and if anyone has any questions or concerns to definitely reach out to him and he will 
be happy to assist the best he can.  

Mr. DeWeese asked if there were any questions at this time.  No questions were entertained. 

 

SAFETY DIRECTOR'S REPORT 

Mr. Saville stated that the Safety Director's Report is a handout and is self-explanatory and should 
anyone have any questions, please feel free to reach out to him at any time. 

 

CLAIMS ADMINISTRATOR'S REPORT 

Lessons Learned from Losses  

Mr. Roselli stated his Lessons Learned from Losses is self-explanatory and included in the agenda 
packet.  It addresses the importance of Office Safety.   
 
Mr. Roselli asked if there were any questions at this time.  No questions were entertained. 
 
WELLNESS DIRECTOR’S REPORT 

Ms. Schiffer referenced her report in the agenda packet, noting the yoga event and presentation on 
Living Younger which focused on positive thinking took place prior to our current situation.  The 
Stress Management Family Feud will be rescheduled.   
  
Ms. Schiffer noted creating resiliency in now more important than ever in dealing with stress and 
fear that can be a daily challenge for some.  She stated everyone should stay vigilant and remind 
your employees and families to focus on what they can control: 

• Getting proper sleep 
• Eating as healthy as possible 
• Stay active – walks, live stream workouts 
• Most importantly, maintain positive thoughts 
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Ms. Schiffer stated all our lifestyle choices and thoughts will directly and indirectly affect our 
immune system, so it is critical to keep it strong and working at its full capacity. 
 
Ms. Schiffer stated she would be experimenting with video-conferencing with one of her towns to 
share some positivity and group meditation, just to stay connected.  If this is of interest to you, 
please reach out to her and she will explore options. 
 
Lastly, Ms. Schiffer reminded everyone to please reach out to her if they need any ideas on 
exercise, what to eat, or recipes to prepare, as well as words of encouragement and support.  This 
time certainly reinforces how safety and wellness go hand in hand. Stay safe everyone! 
 
Ms. Schiffer asked if there were any questions at this time.  No questions were entertained. 
  
MANAGED HEALTH CARE REPORT 

Ms. Beatty reviewed the Managed Care Report for February 2020. 
 
Lost Time v. Medical Only Cases 
Ms. Beatty presented the BURLCO JIF Lost Time v. Medical Only Cases (Intake Report): 

 February YTD 
Lost Time 2 4 

Medical Only 13 23 

Report Only 5 13 

Total Intakes 21 41 

Report Only % of Total 24% 32% 

Medical Only/Lost Time Ratio         87:13 85:15 

Average Days to Report 10.7 5.5 

Transitional Duty Report 

Ms. Beatty presented the Transitional Duty Report: 

Transitional Duty Summary Report YTD 

Transitional Duty Days Available 456 

Transitional Duty Days Worked 280 

% of Transitional Duty Days Worked 61% 

$ Saved by Accommodating $35,097 

Transitional Duty Days Not Accommodated 176 

% of Transitional Duty Days Not Accommodated 39% 

Cost of Days Not Accommodated $17,304 

PPO Penetration Report: 

Ms. Beatty presented the PPO Penetration Report: 

PPO Penetration Rate February 

Bill Count 135 

Original Provider Charges $219,917 
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Re-priced Bill Amount $88,250 

Savings $131,667 

% of Savings 60% 

Participating Provider Penetration Rate - Bill 
Count 

94% 

Participating Provider Penetration Rate – 
Provider Charges 

97% 

EPO Provider Penetration Rate - Bill Count 93% 

EPO Provider Penetration Rate – Provider  96% 

 

Ms. Beatty noted her office is fully operation with the majority of employees working from home.  
She reminded everyone to please report any potential exposure you may have, but know COVID-
19 testing is only being done if the person is showing symptoms. 

Ms. Beatty stated they are working with their medical facilities to deliver safe medical services and 
treatment as required.  She noted they are receiving information daily on any information on 
Provider practices, including office hour changes, telehealth capabilities and office closures.  They 
are providing an updated list constantly so their staff has all the information they need.  She also 
the Governor signed an Executive Order postponing all elective surgeries as of March 27th.  CDC 
guidelines are being practiced at all of our provider facilities. 

Ms. Beatty asked if there were any questions.  No questions were entertained. 

 
TECHNOLOGY RISK SERVICES REPORT 
Mr. Romero stated in regards to the training, the deadline has been moved to May 1, which was 
originally March 31. 

He asked that members be aware of the numerous Covid-19 scam emails that are circulating.  He 
noted one member has already fallen victim to one of these scams, but luckily, due to double 
redundancy backups, there was minimal damage and they were only down for one day.  Please be 
sure emails received are coming from a trusted source.  If you have any question regarding this, he 
had previously provided a link to all members, where if you type in the questionable email address, 
it will show you where the email originated. 

Mr. Romero reminded the members he is available 24/7, so if there are any issues he can assist 
with, please reach out. 

Mr. Romero asked if there were any questions.  No questions were entertained. 

 
TREASURER'S REPORT 

Mr. Tontarski presented an overview of the Treasurer's Report for the month of February 2020, a 
copy of which was provided to the membership in the agenda packet.  Mr. Tontarski reports are 
valued as of February 29, 2020.  He noted COVID-19 has already had a financial impact on the 
Feds Fund Rate, which is a Governing Rate, which has dropped a full percentage point to .25% 
and we will be determining what that means to the Fund’s investments.  Fortunately, we do have a 
safety net in place with Investors Bank as their guarantee to us is our yield will not be lower than 
.65%.   
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Investment Interest 
Interest received or accrued for the reporting period totaled $31,625.15.  This generated an average 
annual yield of 1.93%.  However, after including an unrealized net gain of $31,625.15 in the asset 
portfolio, the yield is adjusted to 3.43% for this period. The total overview of the asset portfolio for 
the Fund shows an overall unrealized gain of $62,640.57 as it relates to current market value of 
$16,138,905.08 vs. the amount we have invested. This current market value, however, when 
considering the total accrued income at month end is $16,190,303.79. 
 
The Fund’s asset portfolio with Wilmington/Trust consists of 5 obligations with maturities greater 
than one year and 4 obligations with maturities less than one year. 
 
Receipt Activity for the Period 
 

 Monthly YTD 
Subrogation Receipts $44,220.49 $44,404.29 
Salvage Receipts $0  
Overpayment Reimbursements $483.93  
FY 2020 Premium Assessments $1,010,489.00  

 
 
A.E.L.C.F. Participant Balances at Period End 
 

Delran Township $30,888.00 
Chesterfield Township $1,102.00 
Bordentown City $69,704.00 
Bordentown Township $43,751.00 
Westampton $10,320.00 

 
Cash Activity for the Period 
During the reporting period the Fund’s “Cash Position” changed from an opening balance of  
$19,718,958.27 to a closing balance of $19,637,635.63 showing a decrease in the Fund of  
$111,322.64. 
 

Loss Run Payment Register – February 2020 

Mr. Tontarski stated that his report included in the agenda packet shows net claim activity during 
the reporting period for claims paid by the Fund and claims payable by the Fund at period end in 
the amount of $214,496.77.  The claim detail shows 233 claim payments issued. 

Bill List – March 2020 

For the Executive Committee’s consideration, Mr. Tontarski presented the March Bill List in the 
amount of $96,241.12 which was included in the agenda packet. 

Chair Jack entertained a motion to approve the February 2020 Loss Run Payment Register and 
approve the March 2020 Bill List in the amount of $96,241.12 as presented 

Chair Jack asked if there were any questions at this time.  No questions were entertained. 

Motion by Mr. Cramer, seconded by Mr. Wolbert, to approve the February 2020 Loss Run 
Payment Register and approve the March 2020 Bill List as presented. 

ROLL CALL Yeas Doug Cramer, Tabernacle Twp. 
James Ingling, Wrightstown Borough 
John Gural, Palmyra Borough 
Jerry Mascia, Mt. Laurel Twp. 
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Rich Wolbert, Beverly City 
Meghan Jack, Riverside Twp. 
Paula Kosko, Hainesport Twp. 
 

 Nays: None 
   

Motion carried by unanimous vote. 

Mr. Tontarski asked if there were any questions.  No questions were entertained. 
 
COMMITTEE REPORTS 
 
Finance Committee Report - Mr. Forlenza noted that in regard to the 2020 Budget Amendment 
that was advertised for public hearing today, it will be re-advertised for Public Hearing and 
Adoption at either the April or May Executive Committee Meeting.  The membership agreed 
 
Strategic Planning Committee Meeting – February 18, 2020 – Mr. Forlenza noted that Ms. 
Burger presented a verbal report on Committee’s meeting at the February JIF meeting.  The written 
minutes were included in the agenda packet and were self-explanatory, and that the next meeting of 
this committee is scheduled for June. 
 
Chair Jack asked for a Motion to authorize the Executive Directors office to re-advertise the date 
of the June 16th, 2020 Executive Committee Meeting to Tuesday, June 23, 2020. 
 
Motion by Mr. Gural, seconded by Mr. Mascia to re-advertise the June 2020 Executive Committee 
Meeting.  All in Favor.  Motion carried. 
 
Safety Committee Meeting – Mr. Forlenza noted that the Safety Committee meeting was originally 
scheduled for March 17, 2020 has been rescheduled to March 25, 2020 via conference call and the 
minutes would be included in the April agenda for reference and review. 
 
MEL/RCF/EJIF REPORTS  

MEL Leadership Skills Training for Supervisors – Chair Jack referenced a memo in the agenda, 
stating this is a 3-day course, but we will need to wait and see about the May and June dates, but 
the September and October dates are listed if you are interested in signing up. 
 
MISCELLANEOUS BUSINESS 

Next Meeting 

Mr. Forlenza noted that due to the current situation and uncertainty of COVID-19, he would like to 
ask for a Motion, after consultation with the Fund Chair, to re-advertise the April Executive 
Committee Meeting to a conference call, if needed.  He noted he would prefer to be prepared in 
case, as it is an uncertainty right now. 
 
Chair Jack asked for a Motion to re-advertise the April meetings as outlined by Mr. Forlenza. 
 
Motion by Mr. Cramer, seconded by Mr. Gural to re-advertise the April meetings.  All in Favor.  
Motion carried. 
 
Next, Mr. Forlenza noted he had emailed a Resolution to all members which, if adopted, would 
authorize payment of Contractual Expenditures and Claims Payments in the event of the 
cancellation of a monthly meeting in 2020.  He noted, again, should we need to meet via 
teleconference, or should we not have a quorum of the Executive Committee, he would like to have 
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the authorization to continue to pay contractual expenditures and claims payments, should we not 
be able to acquire authorization through the normal process. 
 
Chair Jack asked if there were any questions.  No questions were entertained. 
 
Resolution 2020-19 Authorizing the Payment of Contractual Expenditures and Claims 
Payments in the Event of the Cancellation of a Regularly Scheduled Monthly Meeting in 2020 
Next Meeting  
 
Motion by Mr. Cramer, seconded by Mr. Mascia to approve Resolution 2020-19 as presented. 
 
ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 

James Ingling, Wrightstown Borough 
John Gural, Palmyra Borough 
Jerry Mascia, Mt. Laurel Twp. 
Rich Wolbert, Beverly City 
Meghan Jack, Riverside Twp. 
Paula Kosko, Hainesport Twp. 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 

Resolution 2020-20 Honoring and Recognizing the Service of Rich Brook, Florence Township 
to the Burlington County Municipal Joint Insurance Fund. 
 
Mr. Forlenza noted that that Mr. Brook would be retiring at the end of the month, and noted he had 
emailed a picture of the award, as well as a copy of the proposed resolution, honoring Mr. Brook 
and his many decades of dedication to the Burlington County Municipal Joint Insurance Fund.  Mr. 
Forlenza stated he will get both the award and the Resolution out to him once the pandemic is over. 
 
Mr. Forlenza stated, that on behalf of the membership, it has been an honor to work with Mr. 
Brook and he appreciates all he has done in support of the BURLCO JIF as well as his 
involvement in the EJIF, SEM, and MEL.  Mr. Brook’s assistance has been second to none, and 
we want Mr. Brook to know how much his efforts are appreciated.  Mr. Forlenza offered Mr. 
Brook the best of luck and noted he will be missed. 
 
Mr. Brook thanked everyone, noting he will miss the JIF and good luck to everyone. 
 
Motion by Mr. Cramer, seconded by Mr. Ingling to approve Resolution 2020-20 a presented. 
 
ROLL CALL          Yeas:  Doug Cramer, Tabernacle Twp. 

James Ingling, Wrightstown Borough 
John Gural, Palmyra Borough 
Jerry Mascia, Mt. Laurel Twp. 
Rich Wolbert, Beverly City 
Meghan Jack, Riverside Twp. 
Paula Kosko, Hainesport Twp. 

 
  Nays:  None 

  Abstain: None 

All in favor.  Motion carried by unanimous vote. 
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Chair Jack noted that the next meeting of the BURLCO JIF will more than likely be a conference 
call on Tuesday, April 21, 2020 at 3:30 PM unless otherwise noted. 
 

PUBLIC COMMENT 

Motion by Mr. Gural, seconded by Mr. Cramer, to open the meeting to the public.  All in favor.  
Motion carried. 

Chair Jack opened the meeting to the public for comment.  Mr. Forlenza did note this meeting was 
advertised so if the any member of the public wished to attend, they could do so at the office of the 
Executive Director and participate in the Conference Call. 

Hearing no comments, Chair Jack entertained a motion to close the public portion of the meeting. 

Motion by Mr. Wolbert, seconded by Mr.Gural, to close the meeting to the public.  All in favor.  
Motion carried. 

EXECUTIVE SESSION MEETING – Resolution #2020-21 

Chair Jack entertained a motion to go into a closed session to discuss matters affecting the 
protection and safety of the public and to discuss pending or anticipated litigation and/or contract 
negotiations. 

Motion by Mr. Cramer, seconded by Mr. Ingling, to Adopt Resolution #2020-21.   

Mr. Forlenza did note this meeting was advertised so if the any member of the public wished to attend, 
they could do so at the office of the Executive Director and participate in the Conference Call. 

A Closed Session of the BURLCO JIF was held and the meeting was then reopened to the public. 

 
REOPEN PUBLIC PORTION OF THE MEETING 

Chair Jack entertained a motion to reopen the public portion of the meeting. 

Motion by Mr. Cramer seconded by Mr. Wolbert, to reopen the public portion of the meeting.  All 
in favor.  Motion carried. 

APPROVAL OF CLAIMS PAYMENTS 

Chair Jack asked for a motion for Approval of Claims Payment on the following claims as 
presented in Closed Session. 

Workers Compensation General Liability Property 

2019148581 2017091126 2020181860 
2020186961  2020194345 
2020185549  2020196018 
2020193180  2020190487 
2018146046   
2020191522   
001252073   

 

Chair Jack asked if there were any questions at this time.  No questions were entertained. 

Motion by Mr. Cramer seconded by Mr. Wolbert, to approve the following claims as discussed in 
Closed Session. 

 



BURLCO JIF Executive Committee Meeting 
March 24, 2020 
Page 10 
AUTHORIZATION TO ABANDON SUBROGATION – APPROVAL 

There were zero (0) abandonment of Subrogation claim(s) presented in Closed Session: 
 
MOTION TO ADJOURN 

Chair Jack entertained a motion to adjourn the March 24, 2020 meeting of the BURLCO JIF. 

Motion by Mr. Gural, seconded by Mr. Ingling, to adjourn the March 24, 2020 meeting of the 
BURLCO JIF.  All in favor.  Motion carried. 

The meeting was adjourned at 4:32 PM. 
 
 
 
 
Kris Kristie, 
Recording Secretary for 

 
 
 
Glenn McMahon,  
Fund Secretary 

 



 
 
To: Fund Commissioners 

 

From: Paul A. Forlenza, MGA, RMC, Executive Director 
Date: April 27, 2020 
Re: Executive Director’s Report 

 

  

A.     Lost Time Accident Frequency Report – (pgs. 15-16) 
The February 2020 Lost Time Accident Frequency Summary and the Statewide Recap for February 
2020 are attached for your review. 

 
B.   Certificates of Insurance (pgs. 17-18)  

A summary of the Certificates of Insurance issued during March 2020 are attached for your review. 
 
C.    Financial Fast Track Report (pg. 19) 

The Financial Fast Track Report as of February 29, 2020 is attached for your review.  The report is 
generated by PERMA and provides a “snapshot” of the JIF’s financial status.  The JIF’s surplus 
position as of February 29, 2020 was $10,897,710 

 
D.      Regulatory Filing Checklists (pgs. 20-21) 

Enclosed please find two regulatory filing checklists that we provide each month as part of our due 
diligence reporting on behalf of the JIF.  These checklists provide an outline of required reporting to 
the Departments of Banking and Insurance and Community Affairs on an annual and a monthly basis, 
and the status of the items outlined. 

 
E.      2019 Safety Incentive Program Awards (pg. 22)     

Revised announcement letters including instructions on how to collect your 2019 Safety Incentive 
Program Awards was emailed to all members on or about April 14, 2020.  A report detailing the reward 
amounts for each member is included in the agenda.  If you have any questions on how to collect your 
2019 Safety Incentive Program Awards, please contact our office.     Please note that the deadline to 
claim or encumber these funds is November 30, 2020.   All encumbered funds have to be claimed 
by February 1, 2021. 
 

F.     2020 Optional Safety Budget (pg. 23) 
A consolidated announcement letter including instructions on how to collect your 2020 Optional Safety 
Budget allowance was emailed to all members the week of February 17, 2020.   A report detailing the 
available balances for each member is attached for your review.    If you have any questions on how to 
collect your 2020 Optional Safety Budget allowance, please contact our office.    Please note that the 
deadline to claim or encumber these funds is November 30, 2020.   All encumbered funds 
have to be claimed by February 1, 2021.   
 
 
 



 
G.    2020 Wellness Incentive Program Allowance (pg. 24) 

A consolidated announcement letter including instructions on how to collect your 2020 Wellness Incentive 
Program Budget allowance was emailed to all members the week of February 17, 2020.   A report 
detailing the available balances for each member is attached for your review.    If you have any questions 
on how to collect your 2020 Wellness Incentive Program Budget allowance, please contact our office.  
Please note that the deadline to claim or encumber these funds was November 30, 2020.  All 
encumbered funds have to be claimed by February 1, 2021.   
 

H.     EPL/Cyber Risk Management Budget (pg. 25) 
A consolidated announcement letter including instructions on how to collect your 2020 EPL/Cyber Risk 
Management Budget allowance was emailed to all members the week of February 17, 2020.   A report 
detailing the available balances for each member is attached for your review.    If you have any questions 
on how to collect your 2020 EPL/Cyber Risk Management Budget allowance, please contact our office.  
Please note that the deadline for claiming or encumbering these funds was November 30, 2020.  All 
encumbered funds must be claimed by February 1, 2021. 

 
I.       Employment Practices Liability Compliance – (pg. 26) 

A report regarding each member’s compliance status with the MEL EPL/POL Risk Management Plan 
is included for your review.  Each member should review this report carefully to insure its accuracy.  If 
you believe the report to be inaccurate regarding your town, please contact PERMA directly.    

J.     Statutory Bond Status (pg. 27)  
The latest listing of Statutory Bonds issued by the MEL for JIF members is included for your review.  
This list should be reviewed for accuracy.   Any questions on the status of an application or a bond 
listed on the report should be directed to Ed Cooney, Fund Underwriter at 973-659-6424 or 
ecooney@connerstrong.com.  
  

K.   Skateboard Park Approval Status (pg. 28 ) 
  The MEL has established a process, outlined in MEL Coverage Bulletin 2020-09, which must be 
followed by all members who wish to construct a skateboard park and have the BURLCO JIF and 
MEL provide the facility with coverage.  Any member with a park currently under construction or in 
the review process should review the enclosed spreadsheet to be sure that it accurately depicts the 
status of your facility.  All members considering construction of a skateboard park should contact the 
Executive Director’s office prior to moving forward. 

 
L.    Capehart & Scatchard Updates (pgs. 29-34) 

John Geaney, Esq. of the law firm of Capehart & Scatchard periodically provides updates on court 
cases dealing with workers’ compensation, ADA and FMLA issues.   Copies of his latest updates are 
included for your information.     
 

M.    Elected Officials Seminars  
The Fund sponsored Elected Officials training has concluded.  The MEL will reduce each member’s 
2020 MEL Assessment by $250 for each municipal elected official who attended one of the training 
sessions by March 31, 2020.  This credit will also be extended to the member’s CEO (i.e. Municipal 
Manager or Administrator) again this year.  The total credit is limited to 5% of a member’s 2020 MEL 
Assessment.  Invitations/RSVP’s for the sessions were emailed to all Municipal Clerks, Fund 
Commissioners, and RMC’s on or about October 30, 2019.   The sign-in sheets from December 5, 2019, 
January 29, 2020 and February 6, 2020 seminars are posted on the JIF website.  The remaining training 
scheduled for March 24, 2020 at Merighi’s Savoy Inn in Vineland had been cancelled due to the 
pandemic.  The MEL has announced an online course which you could access from the MEL website.  
A notice on how to take the online course was sent to all members the week of March 16th.  In order to 
receive the credit, you must complete the training by May 1, 2020. 

 

mailto:ecooney@connerstrong.com


N.     Police Command Staff Training (pgs. 35-36) 
Risk Management Training for Police Personnel has been scheduled.   Attendance at this training by 
Police Command Staff is required for compliance with the MEL’s 2021/2022 EPL Plan of Risk 
Management. Invitations for the sessions were e-mailed to all Municipal Clerks and Fund 
Commissioners on January 8, 2020.  There will be two (2) identical sessions each day: a morning 
session 9:00 am – 11:30 am, and an afternoon session 1:00 pm – 3:30 pm.   The sign-ins sheets from 
the February 5, 2020 trainings are posted on the JIF websites. The April 1, 2020 training scheduled at 
Auletto Caterers, Deptford has been postponed due to the pandemic and will be rescheduled.  The 
remaining training dates are scheduled as follows: 

September 22, 2020 – O’Connors, Eastampton 
October 15, 2020 - Merighi’s Savoy Inn, Vineland 

O.      Managerial & Supervisory Trainings – Invite (pgs. 37-39)  
One of the requirements of the MEL’s 2020/2021 EPL Plan of Risk Management is the training of all 
member managers & supervisors.  Four training sessions have been scheduled in conjunction with the 
TRICO and BURLCO JIFs.   An invitation/invite was emailed to all Clerks, RMC’s, and Fund 
Commissioners on or about March 6, 2020.  There will be two (2) identical sessions each day: a morning 
session 9:00 am – 11:30 am, and an afternoon session 1:00 pm – 3:30 pm.  The first training date of 
April 7, 2020 at the Wildwood Convention Center has been postponed and will be rescheduled. The 
remaining trainings have been scheduled on the following dates: 

Wednesday, June 24, 2020 – O’Connors, Eastampton 
Thursday, September 24, 2020 – Auletto Caterers, Deptford 

Tuesday, September 29, 2020 – Merighi’s Savoy Inn, Vineland 
 
P.         AGRiP/PRIMA 2020 Conferences 

This year BURLCO JIF members will be eligible to attend two AGRIP Conferences and the Annual 
PRIMA Conference.  The 2020 Budget includes funding for four (4) attendees in total.  The BURLCO 
JIF has adopted an Attendance Conference Policy that establishes clear guidelines and preferences for 
Commissioner Attendance.  Those Fund Commissioners who have first priority for attendance at these 
conferences received information on the AGRiP Conferences from our office on or about December 
16, 2019.  Information on the PRIMA Conference was emailed in January.  Any Fund Commissioner 
interested in attending a conference should contact the Executive Directors office. 

 
Q.      Land Use Training Certification (pg. 40) 

On or about October 11th, a supply of Land Use Liability Training Booklets were mailed to each 
member’s Municipal Clerk.  Included with the Booklets was a memorandum and certification.  The 
Clerk was asked to provide these materials to the municipality’s Land Use Board Secretary(s), who 
will work with the Land Use Board Attorney(s) to complete the training process.  Land Use Board 
members that complete the training process will be eligible for enhanced coverage should they be 
personally named in a Land Use claim.  Attached for your review is a list of members that have provided 
a certification to the Fund Underwriter indicating that this training has been completed for certain Board 
Members.  Please note that only these Board Members that have completed the training are eligible for 
the enhanced coverage.  If you have any questions, please do not hesitate to contact Ed Cooney, Fund 
Underwriter at 973-659-6424 or ecooney@connerstrong.com. 

R.      Annual Planning Retreat - Update   
The Fund has tentatively scheduled its Annual Planning Retreat on May 19, 2020 at Café Madison, 
Riverside, NJ beginning at 8:30 AM.  Following the Retreat will be the Executive Committee Meeting 
beginning at 3:30 PM.  An invitation and the RSVP Form will be emailed out shortly.  Should there be 
any changes to the date of the Annual Retreat, and/or the location/format of the May Executive 
Committee Meeting, a notice will be sent to the Fund Commissioners via email and posted to the JIF 
website. 

mailto:ecooney@connerstrong.com


 
S.     Quarterly Attendance (pg. 41) 

A report detailing attendance records through the first quarter of the 2020 Fund Year is attached        
for your review. 

  
T.      Financial Disclosure Statement Filing (pgs.  42-47) 

In 2014, the Division of Local Government Services implemented a new “on line” process for      
completion and submission of Financial Disclosure Statements (FDS).  Each Fund Commissioner has a 
unique PIN # for which to file for their position of Fund Commissioner with the JIF.  Newly assigned 
Fund Commissioners receive their Filing PIN # from the Executive Director’s office once we are notified 
of their assignment and have 30 days from their day of assignment in which to file. On March 30, 2020, 
Kris Kristie notified all Fund Commissioners, and Fund Professionals required to complete the FDS 
process, via email of their responsibility to include their role with the JIF on their FDS which must be 
submitted by April 30, 2020.  Any newly appointed Fund Commissioner that has not yet received their 
PIN# from the Executive Director’s office should contact Kris Kristie at 856-446-9136. 

 
U.     Website (WWW.BURLCOJIF.ORG) 

In 2019, the new BURLCO JIF website was launched.  Please take a moment to explore the new site, 
which contains a plethora of information in an easy to read and navigate format.   If you have any 
questions, comments, or feedback, please contact Megan Matro at 856-446-9141 or 
Megan_Matro@riskprogramadministrators.com. 
 

V.      New Member Activity 
Nothing to Report. 

http://www.burlcojif.org/
mailto:Megan_Matro@riskprogramadministrators.com


Burlington County Municipal Joint Insurance Fund
2019 Safety Incentive Program

Member Opening Jan Feb March April May June July Aug Sept Oct Nov Dec Paid in Total Remaining
Municipality T-Size Balance 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 Paid Balance

Bass River S 3,100.00 3,100.00 3,100.00 0.00
Beverly M 3,150.00 0.00 3,150.00
Bordentown City M 3,400.00 0.00 3,400.00
Bordentown Twp L 3,450.00 0.00 3,450.00
Chesterfield S 2,850.00 0.00 2,850.00
Delanco S 2,850.00 0.00 2,850.00
Delran L 3,450.00 0.00 3,450.00
Edgewater M 2,400.00 0.00 2,400.00
Fieldsboro Boro S 2,850.00 2,850.00 2,850.00 0.00
Florence L 3,450.00 3,450.00 3,450.00 0.00
Hainesport S 3,100.00 3,100.00 3,100.00 0.00
Lumberton L 3,200.00 0.00 3,200.00
Mansfield M 2,900.00 0.00 2,900.00
Medford XL 4,000.00 4,000.00 4,000.00 0.00
Mount Laurel XL 3,500.00 0.00 3,500.00
New Hanover (new) 0.00 0.00
North Hanover M 2,900.00 2,900.00 2,900.00 0.00
Palmyra M 2,650.00 0.00 2,650.00
Pemberton Boro. S 2,100.00 0.00 2,100.00
Pemberton Twp. XL 3,500.00 3,500.00 3,500.00 0.00
Riverside M 2,900.00 0.00 2,900.00
Shamong S 3,100.00 0.00 3,100.00
Southampton M 2,650.00 0.00 2,650.00
Springfield S 2,600.00 0.00 2,600.00
Tabernacle S 3,100.00 0.00 3,100.00
Westampton M 3,400.00 0.00 3,400.00
Woodland S 2,350.00 0.00 2,350.00
Wrightstown S 2,850.00 0.00 2,850.00

Total By Line $81,750.00 $0.00 $0.00 $0.00 $22,900.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $22,900.00 $58,850.00

Must be Claimed or Encumbered by November 30, 2020.  All Encumbered Claims Must be Claimed by February 1, 2021

New Member January 1, 2020



Burlington County Municipal Joint Insurance Fund
2019 Safety Incentive Program

Date Lunch
Encumber $10PP

NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA
NA

Must be Claimed or Encumbered by November 30, 2020.  All Encumbered Claims Must be Claimed by February 1, 2021



Burlington County Municipal Joint Insurance Fund
2020 Optional Safety Budget

Member Opening January February March April May June July August September October November December Paid Total Remaining Date
Municipality Balance 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 Paid Balance Encumbered

Bass River 995.00       0.00 995.00
Beverly Ctiy 1,595.00    0.00 1,595.00
Bordentown City 1,595.00    0.00 1,595.00
Bordentown Twp. 2,660.00    0.00 2,660.00
Chesterfield 995.00       0.00 995.00
Delanco 1,595.00    0.00 1,595.00
Delran 2,660.00    0.00 2,660.00
Edgewater Park 1,595.00    0.00 1,595.00
Fieldsboro 750.00       0.00 750.00
Florence 2,660.00    0.00 2,660.00
Hainesport 995.00       0.00 995.00
Lumberton 2,660.00    0.00 2,660.00
Mansfield 1,595.00    0.00 1,595.00
Medford 4,645.00    0.00 4,645.00
Mount Laurel 4,645.00    0.00 4,645.00
New Hanover (new) 750.00       0.00 750.00
North Hanover 1,595.00    0.00 1,595.00
Palmyra 1,595.00    0.00 1,595.00
Pemberton Boro 995.00       0.00 995.00
Pemberton Twp. 4,645.00    0.00 4,645.00
Riverside 2,660.00    0.00 2,660.00
Shamong 995.00       0.00 995.00
Southampton 1,595.00    0.00 1,595.00
Springfield 995.00       0.00 995.00
Tabernacle 995.00       0.00 995.00
Westampton 1,595.00    0.00 1,595.00
Woodland 995.00       0.00 995.00
Wrightstown 995.00       0.00 995.00

Total By Line 52,045       $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00 52,045.00

Must be Claimed or Encumbered by November 30, 2020.  All Encumbered Claims Must be Claimed by February 1, 2021



Burlington County Municipal Joint Insurance Fund
2020 Wellness Incentive Program

Member Opening January February March April May June July August September October November December Paid Total Remaining Date of
Municipality Balance 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 Paid Balance Encumber

Bass River 500.00 0.00 500.00
Beverly 750.00 0.00 750.00
Bordentown City 750.00 0.00 750.00
Bordentown Twp. 1,000.00 0.00 1,000.00
Chesterfield 500.00 0.00 500.00
Delanco 750.00         0.00 750.00
Delran 1,000.00      0.00 1,000.00
Edgewater Park 750.00         0.00 750.00
Fieldsboro 500.00         0.00 500.00
Florence 1,000.00      0.00 1,000.00
Hainesport 500.00         0.00 500.00
Lumberton 1,000.00      0.00 1,000.00
Mansfield 750.00         0.00 750.00
Medford 1,500.00      0.00 1,500.00
Mount Laurel 1,500.00      0.00 1,500.00
New Hanover (new) 500.00         0.00 500.00
North Hanover 750.00         0.00 750.00
Palmyra 750.00         0.00 750.00
Pemberton Boro 500.00         0.00 500.00
Pemberton Twp. 1,500.00      0.00 1,500.00
Riverside 1,000.00      0.00 1,000.00
Shamong 500.00         0.00 500.00
Southampton 750.00         0.00 750.00
Springfield 500.00         0.00 500.00
Tabernacle 500.00         0.00 500.00
Westampton 750.00         0.00 750.00
Woodland 500.00         0.00 500.00
Wrightstown 500.00         0.00 500.00

Total By Line $21,750.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00 21,750.00

Must be Claimed or Encumbered by November 30, 2020.  All Encumbered Claims Must be Claimed by February 1, 2021



Burlington County Municipal Joint Insurance Fund

2020 EPL/CYBER Risk Management Budget

Member Opening January Feb March April May June July August September October November December Paid in Total Remaining Date

Municipality Balance 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021 Paid Balance Encumbered

Bass River 500.00       0.00 500.00         

Beverly 500.00       0.00 500.00         

Bordentown City 500.00       0.00 500.00         

Bordentown Twp. 500.00       0.00 500.00         

Chesterfield 500.00       0.00 500.00         

Delanco 500.00       0.00 500.00         

Delran 500.00       0.00 500.00         

Edgewater Park 500.00       0.00 500.00         

Fieldsboro 500.00       0.00 500.00         

Florence 500.00       0.00 500.00         

Hainesport 500.00       0.00 500.00         

Lumberton 500.00       0.00 500.00         

Mansfield 500.00       0.00 500.00         

Medford 500.00       0.00 500.00         

Mt. Laurel 500.00       0.00 500.00         

New Hanover (new) 500.00       0.00 500.00         

North Hanover 500.00       0.00 500.00         

Palmyra 500.00       0.00 500.00         

Pemberton Boro 500.00       0.00 500.00         

Pemberton Twp. 500.00       0.00 500.00         

Riverside 500.00       0.00 500.00         

Shamong 500.00       0.00 500.00         

Southampton 500.00       0.00 500.00         

Springfield 500.00       0.00 500.00         

Tabernacle 500.00       0.00 500.00         

Westampton 500.00       0.00 500.00         

Woodland 500.00       0.00 500.00         

Wrightstown 500.00       0.00 500.00         

Total By Line 14,000.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,000.00

Must be Claimed or Encumbered by November 30, 2020.  All Encumbered Claims Must be Claimed by February 1, 2021



Municipality Name Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
# FC 

Attended
#ALT 

Attended # Meetings
% FC 

Attended
%ALT 

Attended
Combined 

Attendance

(Mtg Occurred=Y) Y Y Y 3

Bass River Somes/Ireton N/A FC N/A 1 0 3 33% 0% 33%

Beverly City Wolbert/Midgette N/A FC FC 2 0 3 67% 0% 67%

Bordentown City Archer/Wright FC FC FC 3 0 3 100% 0% 100%

Bordentown Twp. Theokas/Elsasser FC Alt FC 2 1 3 67% 33% 100%

Chesterfield Township McMahon/Hoyer FC FC N/A 2 0 3 67% 0% 67%

Delanco Township Provanzano/Browne FC FC FC 3 0 3 100% 0% 100%

Delran Township Hatcher/Eggers FC FC FC 3 0 3 100% 0% 100%

Edgewater Park Twp. Pullion/Treusch FC N/A FC 2 0 3 67% 0% 67%

Fieldsboro Hansell, P./Lewis.C N/A FC FC 2 0 3 67% 0% 67%

Florence Township /Sahol FC FC FC 3 0 3 100% 0% 100%

Hainesport Township Kosko/Kilburn FC FC FC 3 0 3 100% 0% 100%

Lumberton Township Umba/Dellorco FC FC FC 3 0 3 100% 0% 100%

Mansfield Township Fitzpatrick/Magee FC FC FC 3 0 3 100% 0% 100%

Medford Township Burger/Meder Alt FC FC 2 1 3 67% 33% 100%

Mt. Laurel Mascia/Ridings FC Alt FC 2 1 3 67% 33% 100%

New Hanover Tuliano/Gianaris FC FC N/A 2 0 3 67% 0% 67%

North Hanover Picariello/Kocubinski FC FC N/A 2 0 3 67% 0% 67%

Palmyra Borough Gural/Pearlman FC N/A FC 2 0 3 67% 0% 67%

Pemberton Borough Mull/Vallari Alt N/A N/A 0 1 3 0% 33% 33%

Pemberton Twp. Hornickel/Brown Alt N/A FC 1 1 3 33% 33% 67%

Riverside Township Jack/Mansdoerfer FC FC FC 3 0 3 100% 0% 100%

Shamong Township Matchett FC FC FC 3 0 3 100% 0% 100%

Southampton Township Hoffman N/A N/A N/A 0 0 3 0% 0% 0%

Springfield Township Keller/Sobotka FC FC FC 3 0 3 100% 0% 100%

Tabernacle Township Cramer/Barber FC FC FC 3 0 3 100% 0% 100%

Westampton Township Ent/Farnsworth FC Alt N/A 1 1 3 33% 33% 67%

Woodland Township Brown/Seeland N/A N/A N/A 0 0 3 0% 0% 0%

Wrightstown Ingling FC FC FC 3 0 3 100% 0% 100%

28 23 22 20 28 28 28 28 28 28 28 28 28 59 6 84 70% 7% 77%

82% 79% 71% 100% 100% 100% 100% 100% 100% 100% 100% 100%

N/A No representation for this municipality
FC Fund Commissioner in attendance
ALT Alt. Fund Commissioner in attendance

2020 BURLCO Meeting Attendance

Last Update 4/6/2020















 

BURLINGTON COUNTY MUNICIPAL  
JOINT INSURANCE FUND 

 
 

APRIL 2020 
CLOSED CASES 

 

 
 
 
 
 
 

THERE HAVE BEEN NO CASES CLOSED  
SINCE THE MARCH 24, 2020 MEETING. 

 





BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND  
RESOLUTION #2020-___  

 
RESOLUTION AUTHORIZING THE RELEASE OF FUND YEAR 2019 CLOSED SESSION 
EXECUTIVE COMMITTEE MEETING MINUTES AS RECOMMENDED BY THE FUND 

SOLICITOR 
 
 WHEREAS, the Burlington County Municipal Joint Insurance Fund has been organized pursuant 
to N.J.S.A. 40A:10-36 et. seq.; and 
  
 WHEREAS, the Burlington County Municipal Joint Insurance Fund is duly constituted as a 
Municipal Self Insurance Fund to provide insurance coverage to its member municipalities; and 
 
 WHEREAS, the Burlington County Municipal Joint Insurance Fund is subject to the provisions 
of NJSA 10:4-6 the “Open Public Meetings Act”; and 
 
 WHEREAS, in 2019, the Executive Committee, during regularly scheduled meetings of the 
Fund, deemed it necessary to enter into a closed session to discuss matters affecting the safety and 
property of the public and to discuss pending or anticipated litigation and/or contract negotiations as 
authorized by NJSA10:4-12; and 
 
 WHEREAS, in accordance with NJSA10:4-14 minutes of these closed sessions were transcribed 
by the Fund Recording Secretary and approved by the Executive Committee; and 
 
 WHEREAS, in correspondence dated February 19, 2020, the Fund Recording Secretary 
requested that the Fund Solicitor review the closed session meeting minutes from Fund Year 2019 to 
make a determination as to whether any of these minutes could be released to the public; and 
 
 WHEREAS, in correspondence dated April 6, 2020, a copy of which is attached hereto and 
incorporated herein by reference, the Fund Solicitor has indicated that the 2019 Executive Committee 
Closed Session meeting minutes can be released to the public in their entirety, except for the following 
specific sections of these minutes, as the matters discussed are still unresolved: 
 

1. In the July 16, 2019 minutes, the discussion on page 3 detailing the ongoing discussions with XL 
regarding a coverage dispute in the Stewart v. Pemberton Township matter should be redacted. 
 

2. In the November 26, 2019 minutes, the discussion on page 3 detailing issues involving Master 
Interlocal Service Agreement and Addendum thereto between Member Municipalities and the 
County for their Police Department’s Records Management Systems, Wireless Connection, and 
Computer Aided Dispatch should be redacted. 

 
3. In the December 17, 2019 minutes, Fund Chair Jack’s discussion on page 1 involving the Master 

Interlocal Service Agreement and Addendum thereto between Member Municipalities and the 
County for their Police Department’s Records Management Systems, Wireless Connection, and 
Computer Aided Dispatch should be redacted. 

 
NOW THEREFORE BE IT FURTHER RESOLVED that the 2019 Executive Committee 

Closed Session meeting minutes are hereby released to the public; and 
 
BE IT FURTHER RESOLVED that a copy of this Resolution by forwarded to the Fund 

Recording Secretary, Fund Solicitor, and Executive Director for their knowledge and action as required. 
 
 
 
 
 
 



 
 

2 

 
 

 
This Resolution was duly adopted by the Burlington County Municipal Joint Insurance Fund at a public 

meeting held on April 21, 2020. 
 
 
  BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
 
 
Attest:    _____________________________       By:   ______________________________ 
                Glenn McMahon, Secretary                    Meghan Jack, Chairperson 
 

 























































Lessons Learned from Losses
Monthly Newsletter – April 2020

INDEMNITY 
AGREEMENTS

TO PROTECT AGAINST FUTURE LIABILITIES, PLEASE KEEP  THE FOLLOWING IN MIND;

• Consult with your town’s Solicitor.
• Consult with your RMC as they have an excellent understanding of identifying  exposures and the 

transferring of risk.  
• Check current indemnification agreements and  contracts to ensure  that they clearly indicate  

where responsibilities lie.  
• If  your town was to be named as an additional insured in a Certificate of Insurance or Contract, 

confirm that the Insurer has your town named as an additional insured.   Do not assume the other 
party carried through with the promise.

Example: A member Town’s ambulance was being test driven by repair facility employees when they rear 
ended another vehicle.   The driver of that vehicle was injured and filed suit against the Town and the repair 
facility.    The Town was not named as an additional insured on the repair facility’s auto policy but they were 
listed as a Certificate Holder on the Certificate of Insurance.    The repair facility’s auto insurance carrier began 
to defend the Town, then chose to stop defending the Town, presumably because they were not listed as an 
additional insured.  Involvement from Solicitor David DeWeese prompted the carrier’s continued defense of the 
Town.   The case was ultimately settled with no loss or legal costs or payments from the JIF/Member.  



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 
WELLNESS DIRECTOR’S REPORT 

 
TO:   Municipal Fund Commissioners, Safety Coordinators, and Risk Managers 
FROM:   Debby Schiffer, JIF Wellness Director 
DATE:   April 21, 2020 via Teleconference  
Contact Information:     debby_schiffer@targetingwellness.com  856-322-1220 

 
APRIL ACTIVITY & PLANNED EVENTS  

 
Due to the COVID-19 restrictions and social distancing, all activity planned for the month of April 
has been postponed.   
All municipalities are closed to the Public.  Some offices have all employees working remotely from home; 
other locations are alternating their staff present in the office each week, and some are maintaining full 
staff in-house but are encouraging all recommended precautions and distancing.  
Special interest and precautionary steps should be taken for our Police Officers and EMT who must 
continue to serve the community and therefore, are putting themselves and their families at a greater risk. 
It is highly recommended that all employees are reminded and encouraged to utilize any EAP (Employee 
Assistance Program), police chaplains, or contracted PD psychologist in place for support of them as well 
as their families. We need to work together to assure all staff feels safe and protected during this 
uncertain time.   
A shot out to Hainesport: In an attempt to bring some “sanity” and light-heartedness into the office, they 
hosted a “Wear your Pajamas to work” Day.  Workplace wellness takes on a completely new appearance.  
There has never been a time when employee wellbeing is more important than now. 
Other wellness things to note:  the lunch containers and water bottles are of great use especially now 
since many who are in the offices are trying to avoid ordering out for lunch.  Bringing healthy lunch and 
snack options not only is a healthy idea but a great way to keep ones immune system strong!  Think fruits 
and vegetables.   
Stay active through the day regardless of where you are:  Encourage movement breaks. I have 
hosted video conferencing workouts through Zoom for interested towns especially where employees are 
still in the office.  (Maintaining social distancing during these meetings is highly encouraged).  This is a 
perfect time to take advantage of not having the Public present.  It is also a great stress release and it 
helps employees stay connected while in their own area since it can be done from their own computer. 
Taking a walk or just getting outside for fresh air to recharge the body while getting some vitamin D. Also, 
it is very important to keep this in mind for employees working remotely. 
Stay connected with your employees:  If working remotely or keeping distance in the office, check in 
with coworkers or plan periodic meetings via phone or video just to make sure everyone is doing okay.  
Maybe try a remote, online meditation together.  
Weekly, I have been sending out “A note from your Wellness Director” in an effort to provide words 
of positivity and to remind everyone to take care of self first!  It is important to keep focusing on those 
things that are in our control when it comes to managing the heightened level of stress and building 
resiliency to ward off sickness. This is a time to address emotional and mental health, which directly 
impacts every other aspect of our lives!  Please reach out to me via email, phone or text for any 
assistance or resource recommendations. 

 
 

mailto:debby_schiffer@targetingwellness.com


 
 
April Targeting Wellness Newsletter 

We are very much aware and research has proven that chronic stress with heightened levels of cortisol maintained 
over long periods of time is detrimental to our overall health and well-being.  Realize that not all stress is bad and 
can actually be part of growth.  We are pushed to reach our goals and desires through setting deadlines and 
working hard to achieve them.  This is good stress and typically, it is not constant and will diminish once the task is 
done.  However, the stress that causes you to lose sleep at night, to feel constantly worried, fearful or anxious is 
not healthy to sustain.   

The attached Targeting Wellness Newsletter will look at ways to maintain both physical and emotional well-being 
by changing the way you think about your current stress.  Things I have included are: 

• Improving your health through optimism and how you can learn to be more optimistic 
• Ways you can lower your stress and even be productive while de-stressing 
• Focusing on those things that are in your control during a very uncertain time 
• Some inspirational quotes that I hope will keep your thoughts towards the positive 
• And then two healthy recipes that are easy and also can improve your immune system  

You will find a Mindfulness Calendar to help you navigate through the month of April by offering a daily self-care 
focal point. 

For the April "Challenge" I have included a "Let's Stay at Home" Bingo.  Now I know some of you are still 
required to go into the office and some of you (First Responders) are putting yourselves at even higher risk for the 
good of the community (THANK YOU FOR ALL YOU DO AND PLEASE STAY SAFE!) but I thought we could all 
still have a go at it.  Heck, you might even enjoy it.  Have your family tried it along with you.  

Lastly, the Exercise of the Month is a diagram showing a few yoga moves.  Please take advantage of ALL the live 
streaming and free workout videos the internet and particularly YouTube is offering.  Now is a great time to start 
reprogramming your routine to include working out every day.  Try different ones to see what fits best with your 
time and fitness level.   Exercise can be fun!!!  Moreover, you may develop a great habit that you will want to 
continue long after this pandemic is over!   

 

 

 

“If we could get your subconscious mind to agree 

with your conscious mind about being happy, that’s 

when your positive thoughts work.” 

 

“When you’re in fear (stressed-out) you take all the 

available energy of your body and use them for 

fight or flight purposes.  You shut down growth 

and you shut down the immune system.” 

- Dr. Bruce Lipton 

















  Cyber Risk Management 
Monthly Executive Report 

April 6, 2020 
 

Media Pro Training 

BURLCO JIF 
Municipality 

  Cyber Security Basics   Safe Computing Practices 
Work & Home 

  Total 
Users 

Total 
Completed 

% 
Completed   Total 

Users 
Total 

Completed 
% 

Completed 

Bass River Township   3 3 100%   3 3 100% 

Beverly City   12 12 100%   12 2 33% 

Bordentown City   7 7 100%   7 7 100% 

Bordentown Township   20 18 90%   20 16 80% 

Chesterfield Township   16 14 87%   16 6 37% 

Delanco Township   17 17 100%   17 12 70% 

Delran Township   27 27 100%   27 13 48% 

Edgewater Park Township   17 17 100%   17 16 94% 

Fieldsboro Borough   3 3 100%   3 1 33% 

Florence Township   30 28 93%   30 1 3% 

Hainesport Township   8 8 100%   8 7 87% 

Lumberton Township   22 18 81%   22 11 50% 

Mansfield Township   55 46 83%   55 21 38% 

Medford Township   115 114 99%   116 88 76% 

Mount Laurel Township   71 69 97%   71 27 38% 

New Hanover Township   1 1 100%   7 3 42% 

North Hanover Township   10 10 100%   10 9 90% 

Palmyra Borough   30 30 100%   30 29 96% 

Pemberton Borough   4 4 100%   4 4 100% 

Pemberton Township   55 53 96%   55 51 92% 

Riverside Township   2 2 100%   2 1 50% 

Shamong Township   10 10 100%   10 10 100% 

Southampton Township   16 15 93%   16 7 31% 

Springfield Township   6 6 100%   6 3 50% 

Tabernacle Township   13 12 92%   13 12 92% 

Westampton Township   50 49 98%   50 36 72% 

Woodland Township   7 7 100%   7 6 85% 

Wrightstown Borough   4 4 100%   4 3 75% 

 

 



 

Phishing Report 
  2019 2020 
Month # Emails # Clicked % # Emails # Clicked % 
January 454 16 3.5% 633 34 5.4% 
February 494 13 2.6% 650 43 6.6% 
March 546 11 2.0% 653 5 0.8% 
April 665 17 2.6%       
May 765 19 2.5%       
June 653 14 2.1%       
July 653 5 0.8%       
August 648 13 2.0%       
September 577 8 1.4%       
October 654 8 1.2%       
November 614 11 1.8%       
December 653 21 3.2%       
              
  Year to Date Avg 2.1% Year to Date Avg 4.3% 
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Phishing by Municipality 

Municipality Total 
Emails 

# of Positive 
Clicks 

False Positive 
Clicks 

% Positive 
Clicks 

Bass River Twp 3 0 1 0.0% 
Beverly City 13 0 0 0.0% 
Bordentown City 4 0 0 0.0% 
Bordentown Twp 13 0 0 0.0% 
Chesterfield Twp 8 0 0 0.0% 
Delanco Twp 17 0 0 0.0% 
Delran Twp 47 0 0 0.0% 
Edgewater Park Twp. 17 0 0 0.0% 
Fieldsboro Borough 4 0 0 0.0% 
Florence Twp 33 0 0 0.0% 
Hainesport Twp 8 0 0 0.0% 
Lumberton Twp 17 1 0 5.9% 
Mansfield Twp 51 1 0 2.0% 
Medford Twp 140 0 1 0.0% 
Mount Laurel Twp 70 1 0 1.4% 
North Hanover Twp 7 0 0 0.0% 
Palmyra Borough 44 0 0 0.0% 
Pemberton Twp 43 0 0 0.0% 
Pumberton Borough 4 0 0 0.0% 
Riverside Twp 2 0 0 0.0% 
Shamong Twp 7 0 0 0.0% 
Southampton Twp 16 0 0 0.0% 
Springfield Twp 7 0 0 0.0% 
Tabernacle Twp 12 0 0 0.0% 
Westampton Twp 55 0 0 0.0% 
Woodland Twp 7 0 0 0.0% 
Wrightstown Borough 4 0 0 0.0% 

Grand Total 653 5 2 0.8% 

 

 

 

 

 



Phishing Template Count of Phishing 
Template 

% of 
Template 

Count of Date 
Clicked 

% of 
Click 

Microsoft_Office365_Password_Change 98 15.0% 0 0.0% 
Netflix_Account 79 12.1% 0 0.0% 
workstation_updates 64 9.8% 1 1.6% 
BackgroundReport_Text 59 9.0% 1 1.7% 
cyber_acuity 54 8.3% 0 0.0% 
hp_order_survey 49 7.5% 1 2.0% 
facebook_page_insights 45 6.9% 1 2.2% 
Office_File_Deletion_Alert 43 6.6% 0 0.0% 
amazon_order 42 6.4% 0 0.0% 
microsoft_planner 42 6.4% 1 2.4% 
linkedin_who_looking 40 6.1% 0 0.0% 
apple 38 5.8% 0 0.0% 

     
Grand Total 653  5  

 

 

 

 

 

 

 

 

 

 

 

 



MEL’s Cyber Risk Management  4/2020 

Municipality  Tier 1 Certification 
Approved 

Tier 2 Certification 
Approved 

 

  
 

Bass River Township 8/27/2019 8/27/2019   
Beverly City       
Bordentown City       
Bordentown Township       
Chesterfield Township       
Delanco Township 11/22/2019 11/22/2019   
Delran Township 10/14/2019 11/26/2019   
Edgewater Park Township 10/4/2019 10/4/2019   
Fieldsboro Borough       
Florence Township 10/14/2019     
Hainesport Township 2/21/2020     
Lumberton Township 11/12/2019 11/12/2019   
Mansfield Township 11/15/2019 12/5/2019   
Medford Township 12/10/2019 12/27/2019   
Mount Laurel Township 10/16/2019 10/16/2019   
North Hanover Township 10/23/2019 10/23/2019   
Palmyra Borough - Municipal 3/6/2020 3/6/2020   
Pemberton Borough 12/24/2019 12/12/2019   
Pemberton Township 11/1/209 11/1/2019   
Riverside Township 12/18/2019 12/18/2019   
Shamong Township 10/21/2019 10/21/2019   
Southampton Township 1/6/2020 1/6/2020   
Springfield Township 11/22/2019 11/22/2019   
Tabernacle Township 11/8/2019 11/8/2019   
Westampton Township       
Woodland Township 11/26/2019 11/26/2019   
Wrightstown Borough       
        

  Total # of Municipalities 27     
Tier 1 Certified 20 74%   
Tier 2 Certified 18 67%   
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Vulnerability Scanning  
Understanding the vulnerability report 

The CVSS Score (Common Vulnerability Scoring System) is an industry standard for 
assessing the severity of computer system security vulnerabilities. CVSS attempts to assign 
severity scores to vulnerabilities, allowing responders to prioritize responses and 
resources according to threat. Scores are calculated based on a formula that depends on 
several metrics that approximate ease of exploit and the impact of exploit. Scores range 
from 0 to 10, with 10 being the most severe.  

Below is a table for reference. 

Rating CVSS Score Color Code 
Low 0.1 – 3.9 White 
Medium 4.0 – 6.9 Yellow 
High 7.0 – 8.9 Orange 
Critical 9.0 – 10.0 Red 

 

 

 

 

 

 

 

 

 

 

 

 



 



Sample of Monthly Detail Report 

 
 

 

    

   

 

    

 

Pleasantville City - Monthly Report  
  
Issue CVSS Risk Hosts 

GNU Bash Environment Variable Handling Shell Remote Command 
Execution Vulnerability 

10.0 High 50.239.106.115:443/tcp 

OpenSSH Denial of Service And User Enumeration Vulnerabilities 
(Windows) 

7.8 High 73.198.60.103:222/tcp 

OpenSSH Multiple Vulnerabilities Jan17 (Windows) 7.5 High 73.198.60.103:222/tcp 

Deprecated SSH-1 Protocol Detection 7.5 High 73.198.60.103:222/tcp 

OpenSSH X11 Forwarding Security Bypass Vulnerability (Windows) 7.5 High 73.198.60.103:222/tcp 

SSL/TLS: OpenSSL CCS Man in the Middle Security Bypass Vulnerability 6.8 Medium 50.239.106.115:443/tcp 
73.198.60.103:8080/tcp 

SSL/TLS: Report Vulnerable Cipher Suites for HTTPS 5.0 Medium 
50.239.106.115:8080/tcp 

50.239.106.115:443/tcp 
73.198.60.103:8080/tcp 

OpenSSH 'sftp-server' Security Bypass Vulnerability (Windows) 5.0 Medium 73.198.60.103:222/tcp 

OpenSSH User Enumeration Vulnerability-Aug18 (Windows) 5.0 Medium 73.198.60.103:222/tcp 

SSL/TLS: Report Weak Cipher Suites 4.3 Medium 

173.161.251.118:3389/tcp 
50.239.106.115:9000/tcp 
50.239.106.115:5389/tcp 
50.239.106.115:4006/tcp 
50.239.106.115:3389/tcp 

73.198.60.103:8080/tcp 
73.198.60.103:3389/tcp 

jQuery < 1.9.0 XSS Vulnerability 4.3 Medium 50.239.106.115:15672/tcp 

SSL/TLS: SSLv3 Protocol CBC Cipher Suites Information Disclosure 
Vulnerability (POODLE) 

4.3 Medium 50.239.106.115:443/tcp 
73.198.60.103:8080/tcp 

SSL/TLS: Deprecated SSLv2 and SSLv3 Protocol Detection 4.3 Medium 50.239.106.115:443/tcp 
73.198.60.103:8080/tcp 

SSH Weak Encryption Algorithms Supported 4.3 Medium 50.239.106.115:5022/tcp 
73.198.60.103:222/tcp 

Apache HTTP Server 'httpOnly' Cookie Information Disclosure 
Vulnerability 

4.3 Medium 50.239.106.115:443/tcp 

SSL/TLS: Certificate Signed Using A Weak Signature Algorithm 4.0 Medium 
173.161.251.118:3389/tcp 

50.239.106.115:9000/tcp 
50.239.106.115:5389/tcp 

https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.804489
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.804489
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.809121
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.809121
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.810325
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.801993
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.810768
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.105042
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.108031
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.812050
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.813863
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.103440
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.141636
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.802087
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.802087
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.111012
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.105611
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.902830
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.902830
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.105880


50.239.106.115:4006/tcp 
50.239.106.115:3389/tcp 

50.239.106.115:443/tcp 
73.198.60.103:8080/tcp 
73.198.60.103:3389/tcp 

SSL/TLS: Diffie-Hellman Key Exchange Insufficient DH Group Strength 
Vulnerability 

4.0 Medium 

50.239.106.115:9000/tcp 
50.239.106.115:5389/tcp 
50.239.106.115:4006/tcp 
50.239.106.115:3389/tcp 

50.239.106.115:443/tcp 
73.198.60.103:3389/tcp 

 

   

  
 

Hosts Scanned 

50.239.106.114, 50.239.106.118, 
50.239.106.117, 50.239.106.116, 
50.239.106.115, 173.161.251.118, 
73.198.60.103, 69.142.193.213, 69.142.42.87  

 

  
 

  
  

Need an excuse to avoid doing real work for another 5 minutes? 
What Batman and Alfred Reveal about Information Security Project Management 

    

  

Have Questions? 

info@pivotpointsecurity.com  |  1-888-748-6876  
  

 
Pivot Point Security is a leading information security assessment and consulting firm. Since 2001, Pivot Point 
Security has been helping organizations understand and effectively manage their information security risk. We work 
as a logical extension of your team simplifying the complexities of security and compliance. We’re where to turn – 
when infosec gets challenging. 

       

 

       

 

 

 

 

 

https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.106223
https://info.vuln-iq.com/omp?cmd=get_info&info_type=nvt&details=1&token=guest&info_id=1.3.6.1.4.1.25623.1.0.106223
http://pvt.pt/BatmanandAlfredPPSBlog
https://www.pivotpointsecurity.com/company/contact/
mailto:info@pivotpointsecurity.com


 

How to know where an email originated. 
 

Go to https://check-host.net and type the email on the 
rectangular box and hit return. 

 

 
                          

 

 

 

 

 

 

 

 
 

 

 

 

https://check-host.net/


 

See sample below 

 

 

 

 

 

 

 

 

Scam Alert 



April 11, 2020 
 
To the Members of the 
Executive Board of the 
Burlington County Municipal 
Joint Insurance Fund 
 
I have enclosed for your review and, in some cases consideration, documents of 
presentation relating to claims, transfers, and the financial condition of the Fund. 
 
The statements included in this report are prepared on a “modified cash basis” and relate 
to financial activity through the one month period ending March 31, 2020 for Closed 
Fund Years 1991 to 2015, and Fund Years 2016, 2017, 2018, 2019 and 2020.  The 
reports, where required, are presented in a manner prescribed or permitted by the 
Department of Insurance and the Division of Local Government Services of the 
Department of Community Affairs. 
 
All statements contained in this report are subject to adjustment by annual audit. 
 
A summary of the contents of these statements is presented below. 
 
 
INVESTMENT INTEREST & INVESTMENTS: 
 
Interest received or accrued for the reporting period totaled $ 24,277.01.  This generated 
an average annual yield of 1.46%. However, after including an unrealized net gain of  
$ 56,458.25 in the asset portfolio, the yield is adjusted to 4.92% for this period. The total 
overview of the asset portfolio for the fund shows an overall unrealized gain of 
$119,098.82 as it relates to current market value of $ 14,499,970.20 vs. the amount we 
have invested. This current market value, however, when considering the total accrued 
income at month end is $14,541,881.95. 
 
Our asset portfolio with Wilmington/Trust consists of 4 obligations with maturities 
greater than one year and 7 obligations with maturities less than one year. 
 
 
 
RECEIPT ACTIVITY FOR THE PERIOD 
 
Subrogation Receipts $ 0.00 w/YTD Total $ 44,404.29 (detailed in my report) 
Salvage Receipts $ 0.00 
Overpayment Reimbursements $ 0.00 
FY 2020 Premium Assessments $ 369,268.00 
 
 
 



LOSS RUN PAYMENT REGISTER ACTIVITY FOR THE PERIOD: (Action Item) 
 
The enclosed report shows net claim activity during the reporting period for claims paid 
by the fund and claims payable by the Fund at period end in the amount of $ 277,087.33.  
The claims detail shows 287 claim payments issued. 
 
  
A.E.L.C.F. PARTICIPANT BALANCES AT PERIOD END: ($286. Interest Allocated) 
 
Delran Township  $30,926.00 
Chesterfield Township $  1,104.00 
Bordentown City  $69,790.00  
Bordentown Township $43,805.00 
Westampton Township $10,333.00 
1ST Qtr ‘20 E-JIF Dividend. $83,187.28 
 
CASH ACTIVITY FOR THE PERIOD: 
 
The enclosed reconciliation report details that during the reporting period the Fund’s 
“Cash Position” changed from an opening balance of $ 19,637,635.63 to a closing 
balance of $ 19,723,797.36 showing an increase in the fund of $ 86,161.73.  A detailed 
reconciliation of this change, including its affect on our banking instruments, is included 
in my report. 
  
 
BILL LIST FOR THE PERIOD: (Action Item) 
 
Vouchers to be submitted for your consideration at the scheduled meeting show on the 
accompanying bill list at the end of my report. 
 
The information contained in this cover report is a summary of key elements related to 
activity during the reporting period.  Other detailed information is contained in the 
attached documents and, if desired, a more specific explanation on any question can be 
obtained by contacting me at 609-744-3597. 
 
 
Respectfully Submitted, 
 
 
 
Thomas J. Tontarski 
     Treasurer 



 FY 2019 EJIF Dividend
 AELCF Member Allocation

BURLINGTON COUNTY MUNICIPAL

JOINT INSURANCE FUND

E-JIF AELCF MEMBER DATA FY 2020

FY 2020 FY 2020

1st Qtr Mar. 31

Interest Balance

Bass River Township 0.84 743.23          

Beverly City 1.48 1,307.44      

Bordentown City 0.30 261.30          

Chesterfield Township 1.46 1,285.31      

Delanco Township 1.80 1,591.06      

Delran Township 8.65 7,637.47      

Edgewater Park Township 4.38 3,865.00      

Florence Township 5.98 5,283.07      

Hainseport Township 2.30 2,027.54      

Lumberton Township 5.82 5,141.26      

Mansfield Township 2.83 2,502.25      

Medford Township 12.38 10,939.27    

Mount Laurel Township 22.38 19,771.53    

Riverside Township 4.40 3,889.13      

Shamong Township 3.60 3,176.08      

Southampton Township 5.78 5,107.06      

Springfield Township 1.80 1,586.03      

Tabernacle Township 3.99 3,525.06      

Westampton Township 4.02 3,548.19      

ALLOCATION TOTALS 94.17 83,187.28    



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BILL LIST  - April 2020

Payee FY 2020 FY 2019 JIF Appropriation Description

1 Actuarial Advantage 416.00 Prof Services/Actuary April 2020 Fees

2 Arthur J. Gallagher Risk Management Services, Inc. 30,810.00 Prof Services/Administration April 2020 Fee

3 Arthur J. Gallagher Risk Management Services, Inc. 48.48 Misc/Postage/Copies/Faxes March fees postage/copies expenses

4 The DeWeese Law Firm, P.C. 6,074.00 Prof Services/Attorney April 2020 Fees

5 Qual-Lynx 18,419.00 Prof Services/Claims Admin. April 2020 Fees; New Hanover set up fee

6 Qual-Lynx 114.00 Misc/Performance Bond (TPA) Perf bond #106451925 1/1/2020-12/31/2020

7 Joyce Media 375.00 Misc/JIF Website April 2020 Fees

8 Kris Kristie 375.00 Misc/Recording Secretary April 2020 Fees

9 J. A. Montgomery Risk Control Services 11,593.00 Prof Services/Safety Director April 2020 Fees

10 J. A. Montgomery Risk Control Services 19,813.01 Training/Right to Know RTK services for 2019

11 Pivot Point Security 732.00 EPL/CYBER/Technology Risk Management ServicesContract Fees 9/1-8/31/2020

12 Secure Data Consulting Services, LLC 4,675.00 Prof Services/Technology Risk Serv Dir April 2020 Fees

13 Tom Tontarski 949.00 Prof Services/Treasurer April 2020 Fees

14 Conner Strong & Buckelew 705.00 Prof Services/Underwriting Mgr April 2020 Fees

15 Debby Schiffer 2,538.00 Wellness Program April 2020 Fees

16 MEL JIF 314,137.00 MEL MEL 2020 WC & Excess Liability - 2nd installment

17 MEL JIF 1,686.75 Faithful Performance/Fidelity Bond MEL 2020 Fidelity Bond - 2nd installment

18 MEL JIF 124,361.00 Property Claims and Premium MEL 2020 Property claims & prem. -2nd installment

19 Apex Insurance Services c/o QBE Insurance 5,831.00 EPL/POL Policy - Excess Insurance

VDO Coverage; P#QVC01005-04; 1/1/20-1/1/21;2nd 

installment

20 Apex Insurance Services c/o QBE Insurance 347,581.00 EPL/POL Policy - Excess Insurance

EPL/POL /LU Coverage; P#QJC01005-04; 1/1/20-

1/1/21;  inv#5286734; 2nd installment

21 Apex Insurance Services c/o XL Insurance 13,132.00 EPL/POL Policy - Excess Insurance

Cyber Coverage; P#MTP0039483-07; 1/1/20-1/1/21; 2nd 

installment

22 Apex Insurance Services c/o Beazley 6,003.00 EPL/POL Policy - Excess Insurance

Excess Cyber Coverage; P#W1E255200401; 1/1/20-

1/1/21; inv#5288721; 2nd installment

23 Bowman & Company LLP 5,000.00 Prof Services/Auditor #88496 progress bill for 12/31/19 audit

24 Bowman & Company LLP 5,615.00 Prof Services/Payroll Auditor #88497 1st half bill for WC payroll audit

25 AGRiP 2,074.51 Misc/AGRIP/PRIMA Annual fee

26 ARC Reprographics 574.89 Misc/Printing Inv#276732 EO Hos (shortage); #276799

27 Courier Post 164.92 Misc/Legal Notices

#4084993 march budget amdt; #4115898 change of 

march mtg

28 Iron Mountain 75.76 Misc/Record Retention Service

Inv#CMWH1629 Storage 4/1-30/2020; Service 

2/26/2020-3/24/2020

29 Office Depot 42.79 Safety Incentive Program Inv#43840279 folders for SIP breakfast

30 Paul's Custom Awards & Trophies 58.00 Misc/Meeting Expense/Dinner Mtg #45009; Rbrook retirement plaque

31 Bass River Township 3,100.00 Safety Incentive Program SIP direct check

32 Edgewater Park 2,000.00 Contingency Police Accreditation - Oct 2019

33 Borough of Fieldsboro 2,850.00 Safety Incentive Program SIP direct check

34 Florence Township 3,450.00 Safety Incentive Program SIP direct check

35 Hainesport Township 3,100.00 Safety Incentive Program SIP direct check

36 Township of Medford 4,000.00 Safety Incentive Program SIP direct check

37 North Hanover Township 2,900.00 Safety Incentive Program SIP direct check

38 Township of Pemberton 3,500.00 Safety Incentive Program SIP direct check

TOTAL $898,429.10 $50,445.01

JIF Bill List Total $948,874.11
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EXECUTIVE SAFETY COMMITTEE MEETING 

Wednesday, March 25, 2020 at 9:30AM 
Via Conference Call 

 

An Executive Safety Committee meeting of the Burlington County Municipal Joint Insurance Fund 
(“BURLCO JIF”) was held via conference call on Wednesday, March 25, 2020 at 9:30AM. The meeting 
was called to order at 9:33AM. 

Those in attendance were: 

 Doug Cramer, Chair, Tabernacle Township 
 Amanda Somes, Bass River Township 
 Grace Archer, Bordentown City  
 Erin Provenzano, Delanco Township  
 Tom Pullion, Edgewater Park Township 
 Patrice Hansell, Fieldsboro Borough  
 Mike Fitzpatrick, Mansfield Township  
 Mary Picariello, North Hanover Township 
 Kathy Hoffman, Southampton Township 
 James Ingling, Wrightstown Borough 
 Steve Walsh, EJA/Capacity Insurance 
 Joe Henry, Hardenbergh Insurance 
 Ilene Laursen, Conner Strong & Buckelew  
 Brian Monaghan, Insurance Agency Management 
 Keith Hummel, Public Entity Assistant Director, J. A. Montgomery Risk Control  

Rob Garish, Consultant, J. A. Montgomery Risk Control 
John Saville, Lead Consultant, J. A. Montgomery Risk Control 
Paul A. Forlenza, Executive Director, Arthur J. Gallagher  
Paul J. Miola, Deputy Executive Director, Arthur J. Gallagher  
Sheila Ortiz, Account Representative, Arthur J. Gallagher  
Debby Schiffer, Wellness Director 

 
 Those not in attendance were: 

 Richard Wolbert, Beverly City  
 Stephen Fazekas, Florence Township 
 Kyle Tuliano, New Hanover Township 
 Steve Ent, Westampton Township 
  
  
These minutes may not represent the order in which some items were discussed. 
   
I. MINUTES OF DECEMBER 17, 2019 SAFETY MEETING – (E-mailed 03/05/2020) 

Mr. Miola indicated that a copy of the December 17, 2019 Executive Safety Committee Meeting 
Minutes were e-mailed to all Committee members along with the meeting notice.  They were 
reviewed and approved at the January Executive Committee Meeting.   
Mr. Miola asked if there were any questions.  No questions were entertained. 
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II. SAFETY COMMITTEE CHARTER – (E-mailed 03/05/2020) 

Mr.  Miola indicated that the Safety Committee Charter was e-mailed to the members on March 5, 
2020.  He referred the Committee to pages 1-2 of the agenda packet to a copy of the Charter.  He 
noted that he includes a copy of the Charter in the first Sub-Committee agenda of the year so that 
members can review the Charter to make sure that is still accurately reflects the role and 
responsibility of the Committee.  Mr. Miola asked the Committee if they are comfortable with the 
current Charter. The Committee had no suggested changes at this time.   
 

III. ANNUAL SAFETY DIRECTOR’S LOSS CONTROL REPORT  

Mr. Garish referred the Committee to a copy of the Annual Safety Director’s Loss Control Report 
that was emailed yesterday for the Committee’s review. He then briefly reviewed the report with 
the Committee.   
Mr. Garish noted that the Safety contract calls for a minimum of 64 loss control visits to the 
members of the BURLCO JIF and as of December 31, 2019 65 service visits were completed, 
including nine (9) law enforcement surveys and eight (8) renewal surveys. He noted that the Right 
to Know Surveys were completed for all members in 2019.  The electronic distribution of the 
Central Drop Box has been started and will be completed by the first half of 2020.  
Mr. Garish briefly covered the various safety programs as follows: 

• Safety Incentive Program 
• Road, Sign & Walkway Program 
• Law Enforcement Services 
• Right to Know Program 
• S:ERVE & Attention and Distracted Driving 
• Facility Checklist, Job Safety Observations, Tool-Box Safety Talks 

Mr. Garish highlighted that the BURLCO JIF members participated in 1,118 total Instructor-led 
learning events through the MSI in 2019.  This was a significant increase from 2018 of 517.  The 
following BURLCO JIF members had more than 50 Instructor-led classroom uses in 2019: 
Pemberton Township (396), Bordentown Township (96), Delran (93), Florence (83), Bordentown 
City (64) and Westampton (59).  In addition to traditional instructor-led training, 296 online 
training programs were taken through the MSI by our membership.  This was a decrease from 
2018 by 605.  Leaders in online Learning Management System were: Mount Laurel (118), 
Southampton (35), Hainesport (24) and Tabernacle (21).   
Mr. Garish then noted that there were 25 video rentals from the MEL Media Library in 2019.  
This represents usage by nine (9) member towns.  In 2018, we added 130 DVDs and the library 
now consists of 836 distinct titles that represent 47 categories.  The catalog can be found on both 
the NJ MEL and BURLCO JIF website.   
 (The Annual Safety Director’s Loss Control Report is attached to the minutes of today’s 
meeting.) 

IV. SAFETY INTERVENTION / MONITORING 
Mr. Miola asked J. A. Montgomery if there were any candidates for Safety Intervention or 
Monitoring at this time.  Mr. Garish responded that there are no candidates at this time.  

V. MEMBERSHIP RENEWALS 
Mr. Miola announced that there are ten (10) member municipalities up for renewal effective 
January 1, 2021.  They are Bass River, Beverly, Florence, Hainesport, Mount Laurel, North 
Hanover, Palmyra, Shamong, Springfield & Woodland.   

Mr. Miola stated that the renewing member’s six-year results will be reviewed at the June 
Executive Safety Committee Meeting.   
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Mr. Miola stated that the Safety Director is in the process of completing the Renewal Surveys for 
each of these members.  The Director will provide a report at the June Executive Safety 
Committee on all of the renewing members.  Mr. Saville commented that three (3) out of the ten 
(10) member Renewal Surveys are complete.  He noted that he had scheduled the last three (3) 
however due to the COVID-19 pandemic they have been postponed.  Mr. Saville stated that once 
the lock-down is lifted he will complete those last three (3) visits.    

VI. BURLCO JIF LOSS RATIO REPORTS – December 31, 2019 

Mr. Miola directed the Committee to a copy of the JIF Six Year Average Loss Ratio reports 
valued as of December 1, 2019.  The report reflects a six-year period for Fund Years 2013-2018.  
He noted that the six-year average loss ratio for the BURLCO JIF is 73.6%. 

Mr. Miola mentioned that this report is used by the Safety Director to a review members that may 
have poor loss ratios.   

VII. MEL LOSS RATIO REPORTS – December 31, 2019 

Mr. Miola referred the Committee to a copy of the MEL Six Year Average Loss Ratio reports 
valued as of December 31, 2019 included in the agenda packet.  The six-year average MEL Loss 
Ratio for BURLCO JIF is 83.9%.   

Mr. Forlenza commented that it would be interesting to see when Fund Year 2013 drops off of 
valued as of March 31, 2020.  He noted that the six-year average will drop significantly.  

 Mr. Miola asked the Committee if they had any questions.  No questions were entertained. 

VIII. REGIONAL TRAINING SCHEDULE 

Mr. Miola mentioned that Ms. Ortiz from his office emailed the Committee members a copy of 
the 2020 Regional Training Schedule.  He noted that based upon the current COVID-19 
Pandemic we may need to make modifications to the current schedule.  Mr. Garish commented 
that he will keep this Committee informed once these training’s can be scheduled.   

2020 Regional Training Schedule 

• Safety Coordinator’s / Claims Coordinator’s Round Table:  This training took 
place on March 5, 2020 at Old York Country Club, Chesterfield, NJ.  The evaluation 
summary was included in the agenda packet for review.   

• Designated Employee Representative Training: This training was to be be held on 
March 16, 2020 but was postponed due to COVID-19.  It will be re-scheduled. 

• First Amendment Audit / Building Security: This training is scheduled for May 
11, 2020 at the Hainesport Municipal Building from 9:00am-11:00am.  This target 
audience for this training is for Safety Coordinators, Claims Coordinators, Risk 
Management Consultants, and other Interested Personnel. 

• Health & Wellness / Stress Management: This training will be scheduled in the 
Fall of 2020.  The target audience is for all interested personnel. 

IX. ADDITIONAL TRAINING OPPORTUNITIES 

Mr. Miola referred the Committee to page 27 of the agenda packet to additional training 
opportunities that are being offered to our members.  Mr. Garish stated that he is hopeful that 
OPRA for Practitioners and Police Press Relations in the Virtual Era will be scheduled in 2020.  
He noted that once his office knows further on the current situation information on these 
programs will be sent to all members. 
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X. SAFETY DIRECTOR’S BULLETIN 
Mr. Miola referred the Committee to a copy of six (6) Safety Director Bulletins that have been 
distributed since the Committee’s last meeting.  He then briefly reviewed the following bulletins: 

• First Amendment Audit Best Practices 
• Checking Driving Histories of CDL-Holders and Annual Program Review 
• Annual Reminder to Check Motor Vehicle Records (MVR) of Non-CDL Drivers 
• NJPEOSH Recordkeeping – Annual Reminder 
• Mark Out Safety and NJ One Call 
• Service Animals in the Workplace 

Mr. Miola noted that Mr. Wolbert of Beverly City was unable to be on today’s call; however, he 
gave a good suggestion for a Safety Bulletin. He noted that Mr. Wolbert had a situation where 
some employees were mixing 90% bleach and 10% water to spray down surfaces. Mr. Miola 
immediately reached out to J. A. Montgomery asking them to develop a bulletin on “Homemade 
Disinfectants”. 

Mr. Hummel stated that his office is currently working to develop a bulletin.  He noted that there 
are training programs encouraging agencies to disinfect their equipment.  These trainings teach 
them how to make a bleach and water combination of 10% bleach and 90% water.  Mr. Hummel 
commented that this is taught during HazComm training.   
 

XI. SAFETY DIRECTOR’S MESSAGE 
Mr. Miola referred the Committee to pages 37-40 to Safety Director’s Messages that were sent to 
the members in regards to 4 New Video Briefings Available, Securing Material In Pickup/Dump 
Trucks & Roll-Off Containers, Winter Driving Tips, and Right to Know Programs.  
 

XII. S:ERVE 
Mr. Garish discussed S:ERVE which is available to Police, Fire, Public Works and EMS 
personnel. He noted that there has been an increase in use from all entities and the course has 
been added to the 2020 Safety Incentive Program.  Mr. Garish reminded the Committee that the 
new program was added at the end of 2019.  If member took the program at the end of last year, 
he asked that they provide documentation of completion so they may receive credit.  Mr. Garish 
understands that some agencies may use a different program that has similar training courses. If 
this is the situation, please bring it to the Safety Director’s attention. He also noted that these 
courses can be taken in a group setting.   
  

XIII. POLICE TOPICS 

Accreditation & Re-Accreditation Update 
 Annual JIF Reminder was emailed explaining the JIF incentives. 

Police One Academy 
Mr. Hummel mentioned that his office is exploring COVID-19 training programs through the 
Police One platform.  He will notify all members and their Police Departments when available.   

Mr. Miola mentioned that Mr. Hummel has been in contact will agencies that have not registered 
with Police One Academy.  He noted that the use of the program has increased. 

SLEO Training and Police Supervisory Refresher Course 
Mr. Forlenza mentioned that retired Police Chief Denis Connell annually conducts Command 
Staff Training and SLEO Training session in Southern New Jersey.  He then referred the 
Committee to page 42 of the agenda to a copy of the flyer.  Mr. Forlenza asked the Committee for 
authorization to continue to provide a $100 stipend per attendee to offset the cost of this program 
to JIF members.  The Committee authorized the Executive Director’s office to offer this 
incentive.   
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Police Ad Hoc Committee 
Mr. Miola mentioned that the minutes of the October 29, 2019 Police Ad Hoc Committee 
meeting was included in the agenda packet for your review.  The next Police Ad Hoc Committee 
meeting will be held either April 22nd or 24th in East Greenwich; which is still pending.  

Mr. Hummel announced the topics that will be discussed: 
• Internal Police Security – Guest Speaker from Gloucester Township 
• Responsibilities to Train our First Line Supervisors to recognize excessive force 

XIV. MEL SAFETY & EDUCATION MEETING 

Mr. Miola referred the Committee to pages 47-49 to the MEL Safety & Education minutes from 
December 13, 2019.  He noted that the minutes are self-explanatory.  He noted that the last 
meeting was held on February 21, 2020.  The next meeting is scheduled for May 8th.  Mr. Miola 
indicated this meeting will be held via conference call. 

XV. PEOSHA ADVISORY COMMITTEE UPDATES 

Mr. Saville referred the Committee to pages 50-52 of the agenda packet.  He then highlighted the 
15 Most Frequent Citations for period of October 1, 2019 through December 31, 2019 with the 
Committee.  He noted that the last meeting was held on January 23, 2020. 
Mr. Saville mentioned that the five (5) most cited during the local inspections were: (3) for 
General Duty Clause, (4) Block Spaces around Electrical Equipment and Panels, Training for 
Portable Fire Extinguishers, Improper use of Extension Cords and  (3) Blocked Exits. 
Mr. Saville mentioned that PEOSH’s main focus for 2020 is Public Works, Water & Sewer 
Utilities, Fire & Services Transportation and Correctional Facilities.   
Mr. Saville indicated that two (2) bulletins were released from the Department of Health on Silica 
and the other on Fire Services Decontamination.  
The next PEOSHA Advisory Committee is scheduled for April 16, 2020; however, he has not 
received any correspondence if this meeting will be postponed.   
Mr. Saville stated that he has a call into PEOSHA as to how they are dealing with compliance 
issues during the pandemic and what enforcement will be taken, if any. 

XVII. WELLNESS INITIATIVE   

Ms. Schiffer gave a brief report regarding the current pandemic. She noted that she coordinated a 
Yoga Event and a presentation on Living Younger which focused on positive thinking. She also 
noted that the Stress Management Family Feud will be rescheduled.   

Ms. Schiffer reminded the Committee that this year’s Wellness Theme, as stated during our 
recent Safety Breakfast, was about creating resiliency through lifestyle choices that can directly 
and indirectly influence how we deal with stress.  Given our current state of affairs, this theme is 
appropriate. Ms. Schiffer mentioned a conversation she had with Ms. Jack in regards to the great 
response regarding Lieutenant Walsh’s presentation at the Safety Breakfast.  She suggested that 
his presentation be available to employees that were unable to attend the breakfast.  Ms. Schiffer 
spoke with Lieutenant Walsh and he is okay having his presentation available as a webinar or 
conduct a smaller presentation combined with all 3-JIFs.  

Ms. Schiffer mentioned that she has been sending emails in an attempt to remind everyone to 
focus on what they can control which will help keep their immune system strong, as follows: 

• Getting proper or more than usual sleep 
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• Eating as healthy as possible.  March is National Nutrition Month – reference Newsletter 
for tips on Mindful eating which can be a challenge during times of stress and having free 
access to your home refrigerator if you are working remotely 

• Staying active (so many gyms are live streaming workouts daily, walking and YouTube 
workouts are all available).  Including the March Madness Challenge workout that can be 
done at home 

She stated that it is most important to maintain positive thoughts which can directly impact our 
overall well-being and susceptibility to sickness. 

Ms. Schiffer will be experimenting with video conferencing to share positivity and group 
meditation.  If interested, she asked that you reach out to her and she can explore some options.  
She will be using Zoom that was approved by Mr. Romero as safe for video conferencing.   

Ms. Schiffer is also available to anyone who has a question perhaps regarding ideas on exercises, 
healthy recipes, as well as offering words of encouragement and support.  

 Wellness Budget 
Mr. Miola reported that his office created a new format for the Wellness, OSB & EPL/Cyber 
Fund Program letters.  He indicated that instead of three (3) separate letters, the programs were 
combined into one announcement and were emailed on February 21, 2020.  The deadline to claim 
or encumber these funds is November 30, 2020.  The final date to claim encumbered funds is 
February 1, 2021. 

XVIII. OPTIONAL SAFETY BUDGET 

Mr. Miola announced that as noted above there was a different format for the Wellness, OSB & 
EPL/Cyber Fund Program letters 

XIX.  SAFETY INCENTIVE PROGRAM 

2019 Program 

Mr. Miola mentioned that the 2019 Safety Incentive Program letters were sent out separately 
following the Safety Breakfast. Ms. Ortiz mentioned that the original letters were emailed on 
March 23, 2020; however, there was an error in the data sheet.  The “Base Amount” was incorrect 
in the letter.  She noted that the “Total Award Amount” and the “Optional Incentive Award 
Amount” is correct.  A corrected letter will be sent with the corrected “Base Amount”.  She noted 
that our office has received vouchers with the total amount which is correct.  Ms. Forlenza from 
our office is aware should she receive vouchers before the corrected letter is emailed.   

Ms. Laursen asked when is the deadline that member can claim their award monies.  Mr. Forlenza 
commented that the deadline to claim a check for the 2019 SIP is April 15, 2020. Mr. Henry 
asked if this date will be extended as result of COVID-19 and many employees are not at work. 
Mr. Forlenza stated that it is up to the Fund if the date should be moved to May 1st.  He asked if 
the Committee comfortable extending the deadline to claim the 2019 SIP as a check to May 1, 
2020.  The Committee authorized the deadline of May 1, 2020.  Ms. Ortiz stated that when she 
emails the corrected letters she will include the deadline date in the body of the email.   

Mr. Forlenza stated that the Fund decided that no Special Recognition Awards were going to be 
given this year.  However, the Committee decided that there will be Safety Director’s award, 
based upon the recommendation of the Safety Director.  He stated that he received a question 
from an award recipient asking if they would be able to claim the $10.00 per employee for lunch.  
Mr. Forlenza asked the Committee if they are comfortable providing the luncheon for each award 
recipient.  The Committee authorized the $10.00 per employee luncheon for the Safety Director 
Award recipient.   
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XX. 2020 SAFETY KICKOFF BREAKFAST 

Mr. Miola mentioned that the Safety Breakfast was held on March 5, 2020 at Old York Country 
Club in Chesterfield, NJ in conjunction with the Safety & Claims Coordinator Roundtable.  He 
referred the Committee to pages 56-65 which displayed the results of a survey regarding the 
breakfast and roundtables.  Mr. Miola asked the Committee to review the survey results and any 
feedback will be discussed at the June Safety Committee Meeting.  
 
Mr. Forlenza thanked Mr. Walsh for helping to secure the Old York Country Club for this year’s 
Safety Breakfast.   
 

XXI. NEXT MEETING 

Mr. Miola mentioned that the next Executive Safety Committee meeting will be held on June 23, 
2020 at 1:30 pm at the Hainesport Municipal Building.  The remaining meeting for 2020 will be 
held on November 24, 2020 in Hainesport, NJ.  

 
There being no further business, the meeting adjourned at 10:02 AM  
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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND 

 
2019 ANNUAL SAFETY DIRECTOR REPORT 

 
A. GENERAL DUTIES – EXECUTIVE SUMMARY 

 

The 2019 Safety Director’s contract calls for a minimum of 64 loss control visits 
to the 27 members of the Burlington County Municipal Joint Insurance Fund. 
Through December 31, 2019, 65 service visits were completed, including nine 
(9) law enforcement surveys and eight (8) renewal surveys. The remaining 
service visits included but were not limited to physical facility surveys, 
playground inspections, seasonal operations, job safety observations, Safety 
Committee meetings, special training requests; PEOSH violation remediation 
assistance and other services requested by the membership. SEE APPENDIX 
A FOR THE 2019 MANAGEMENT SUMMARY REPORT 
 
Right to Know Inventory Surveys have been completed for all members in 2019. 
The electronic distribution of the Central File Drop Box has been started and will 
be completed by the first half of 2020.  
 
Renewal surveys have been completed and reviewed for the eight members that 
will be renewing in 2020. Those members renewing are Bordentown City, 
Bordentown Township, Delran, Lumberton, Mansfield, Pemberton Borough, 
Riverside, and Southampton. During the surveys, all municipal operations were 
reviewed. Buildings more than 50 + years old or of significant value were visited, 
and the following elements were reviewed: SIP participation, progress on 
Suggestions for Improvement, any unusual exposures and comments on their 
loss metrics.   

 
Results were summarized and reported at the June Executive Safety Committee 
meeting. None of the conditions found presented concerns with the desirability 
of these members for renewal. 

 
The J. A. Montgomery Risk Control Team consists of our Safety Director, Chief 
Keith Hummel (Ret.) and Loss Control Consultants, John Saville and Robert 
Garish. We will be your primary contacts for all onsite visits, Safety Committees, 
and safety-related resources. Keith is also available to provide law enforcement 
risk control consultation services as requested by the Joint Insurance Fund. The 
team is administratively supported by Danielle Sanders. Training support is 
administered by the MSI Learning Management System staff, Susan Kopec, 
Andrea Felip, and Natalie Dougherty.  
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1. Executive Safety Committee 
The Safety Committee met four (4) times in 2019. The Safety Director and 
staff attend the Safety Committee meetings to help establish local safety 
programs and assist in the effectiveness of the overall safety program. The 
Safety Director reviews loss metrics (LTAF Rate, Loss Ratio Reports), 
training participation and SIP involvement on a quarterly basis.  
 
Any member who shows deterioration in their results is brought to the 
attention of the Executive Safety Committee. We are happy to report that no 
members of the BURLCO JIF are on Safety Monitoring or Intervention at this 
time and the LTAF Rate is current as of December 31, 2019. 
 

2. Participation in Claims Process / Accident Investigation  
Personnel from the Safety Director’s Office attend the monthly Fund Claims 
Committee meetings and are available to offer technical and safety-related 
insight on claims that are under review. The Safety Director’s Office is also 
available to conduct accident investigations related to claims against the 
fund. The Safety Director’s Office will work with the Third Party Administrator 
to help identify loss trends from claims to better focus on certain areas when 
needed. 
 

3. Written Compliance Programs / Bulletin Updates 
The Safety Director’s Office has produced model safety plans to address 
regulatory compliance issues.  These programs are available on the following 
website:  https://njmel.org/mel-safety-institute/resource-center/ along with 
the BURLCO JIF website https://burlcojif.org.  Bulletins and notices are 
produced each month and are distributed to the membership. Bulletins are 
also available through the MEL Mobile App. A listing of all Notices and 
Bulletins distributed during the prior month are listed in the Safety Director’s 
Report of the monthly agenda packet.  

 
B. PROGRAMS 

1. Safety Incentive Program  
The theme for the Safety Incentive Program is a “ZERO-HARM 
WORKPLACE.” The presence of safety versus the absence of safety. By 
changing the way we approach safety, we focus on the avoidance of risk 
rather than relying on the absence of injury to determine how well our safety 
programs are working.  

 
When we describe Zero Harm vs. Zero Incident, we have to start by 
identifying risk and avoiding the hazards through the use of controls.   

 
We avoid Risk when we Plan to reduce or eliminate hazards wherever we 
can. We Do what is necessary to eliminate hazards each time. We Check to 
ensure it is being done and Act by following through with our plan. 

https://njmel.org/mel-safety-institute/resource-center/
https://burlcojif.org/
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Elements of the 2019 Safety Incentive Program included but were not limited to: 
 
 Base Safety Program & Enhanced Safety Program. See the 2019 Safety 

Incentive Program (SIP) for additional details. 
 
 Submit 2019 Safety Committee meeting dates (1/31/2019) and return the 2019 

Safety Contract (3/29/2019) 
 

 Each member is required to send a delegate to the Safety Breakfast which was 
held on March 5, 2019.  

 
 Each member is required to send a delegate to the Safety Coordinators/Claims 

Coordinator Roundtable which was held on March 5, 2019, immediately 
following the Safety Breakfast. 

 
 Each member is required to send a delegate to at least one half-day session of 

the Annual Planning Retreat, which was held on April 16, 2019. 
 

 Optional Safety Incentive Program award monies were available in 2019. See 
the 2019 Safety Incentive Program (SIP) for further details. * Amendment letter 
for Optional Safety Incentive Program was emailed to member towns on July 17, 
2019. 

 
 Member towns are expected to actively participate in all aspects of the program. 

Safety records are kept at the workplace and maintained by the Safety 
Coordinator.  Once or twice a year, the safety records will be reviewed onsite by 
the safety consultants.  

 
 Activities in the safety program are grouped into the “six (6) C’s”, Commitment, 

Controlling Hazards, Continuing Education, Communication, Coaching, and 
Claims Management. See Best Practices of 2019 SIP 

 
 JIF Safety Consultants are required to review program records. Safety 

Coordinators are encouraged to maintain these program records in a centrally 
located file. The file should contain the member’s Safety Committee Minutes, 
Hazard Inspections, Training Records, Job Safety Observations, and any other 
documentation that would assist with an objective evaluation of the member’s 
program efforts. Maintenance of this file will ensure that the member receives 
full credit for their efforts.  

 
 During onsite record checks, all elements of the program will be reviewed.  We 

will work with members to secure a commitment of participation for areas that 
are found to be lacking during the review.  It is expected that written 
documentation will be available for review (Safety Committee Minutes, hazard 
inspections, training records, job safety observations, roadway signs, and 
walkway logs, etc.). Members will receive one visit within the 2nd/3rd quarter of 
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2019 by the Safety Directors Office that will be utilized to review the Safety 
Incentive Program and the member’s participation.  

 
 All safety elements are scored equally, and full participation requires that there 

be activity and significant demonstration of commitment in all aspects of the 
program to qualify for a Safety Incentive Award.   

 
 Members will either qualify or not qualify (Pass or Fail) for a Safety Incentive 

Award.  There are no qualification tiers.  
 

2. Road, Sign, and Walkway Program 
 

The Road, Sign, and Walkway program is posted to the JIF website and 
includes written guidelines to help minimize incidents and reduce litigation 
costs. It’s important to emphasize the need for this program as one of the key 
components in protecting Title 59 Immunities. Good inspection reports are 
often successfully used to help defend liability cases.   

3. Law Enforcement Services 
 

Police Ad Hoc Committee meetings are held regularly throughout the year, 
depending on the need.  Joint meetings with Atlantic, BURLCO, and TRICO 
JIFs allow for representation by agencies of various sizes to present and 
discuss risk management issues of interest to the members. Two Police Ad 
Hoc Committee meetings were held, the first meeting was held on April 20, 
2019, and the second meeting was held on October 29, 2019.  Meetings were 
officiated by Keith Hummel and Rob Garish. 

 
Law Enforcement Consultative Visits were provided by Chief Hummel 
(Ret.) to nine (9) agencies. The goal of these meetings was to provide an in-
depth review of services and to identify members’ needs and requests.  
Special attention is directed to members with changes to their Command 
Staff. The Safety Director’s Office will continue to build strong relationships 
with the Law Enforcement community. 

 
Law Enforcement Training and Memorandums are distributed 
electronically and are listed in the monthly Fund Agenda packet and posted 
to the JIF website. The following memorandums were sent out in 2019: 

 
 Police Vehicles – Best Practices (LEO 2019-01)  
 Firearms and Holster Safety (LEO 2019-02) 

 
Training for Special Law Enforcement Officers (SLEO) was held in 2019 
with reimbursement offered to the BURLCO JIF members who participated. 
 



` 6 

PoliceOne Training Academy was offered to the members to help reduce 
the skyrocketing costs associated with police-related injuries and lawsuits. 
PoliceOne offers training in many different areas of importance to law 
enforcement personnel. All JIF Member Police Agencies are eligible to 
participate in this web-based training program. Courses will be reviewed by 
the Safety Director and the Police Ad-Hoc Committee representatives, along 
with identifying additional courses on an annual basis. 2019 Status Updates: 
 

 Meeting setup in Gloucester and Salem County Chief’s Association to discuss 
PoliceOne and preparing for lawsuits. 

 New Class Added “The Risk of Social Media”  
 15 hours of course time available annually, using 13 hours currently  
 12 Courses Currently: 

 
o Sexual Harassment  
o Ethics 
o De-Escalation / Minimizing Use of Force 
o Officer Well Being  
o Fitness & Nutrition  
o Cultural Diversity 
o Handling Robbery Calls 
o Interviews and Interrogations  
o Cyber Security Threats  
o Protection from Ransomware and Phishing Attacks 
o Anti-Bias Training for Law Enforcement 
o The Risk o Social Media in the Workplace 

 
 User Activity: 

 
o 18 of 19 Police Agencies enrolled as of 12/31/2019 
o 14 Agencies actively taking courses -835 total as of 12/31/2019 

 
Additional Police Services available to members in 2019 included but 
were not limited to: 
 

 Below 100 Training 
 S:ERVE & Distracted Driving (Updated 2019)  
 Coaching the Emergency Operator (CEVO) 
 Defensive Driving 
 MEL Safety Institute and MEL Media Library  

4. Right to Know (RTK) Program 
J. A. Montgomery provides the Burlington County Municipal Joint Insurance 
Fund with a Right to Know Inventory and Survey program. The program 
includes the following elements: 
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 Services in conformity with the New Jersey Administrative Code Title 8, 
Department of Health and Senior Services and Chapter 59, Worker and 
Community Right to Know Act for the year 2019 

 A physical onsite hazardous chemical inventory for each reporting 
location 

 Preparation of Community Right to Know survey documents including 
data entry into NJ State Portal as required by the State of New Jersey 
Department of Health 

 Telephone guidance with client RTK Coordinator for authorization and 
completion of cover pages 

 Telephone guidance as needed with client RTK Coordinator for final 
validation and submission steps. 

 

Right-to-Know Central File prepared by J.A. Montgomery Risk Control will consist 
of the following components provided in electronic format: 
 
 Safety Data Sheets - Electronic inventory of all Safety Data Sheets 

(SDS) sorted for each reporting location. Note: Members who choose to 
keep hardcopy documentation and binders for their SDS inventory would 
be responsible for printing the Safety Data Sheets and preparation of 
binders. However, please note that hardcopy documentation is not 
required, as long as electronic access is provided.  

 Hazardous Substance Facts Sheets - An electronic link will be provided 
to view or obtain the HSFS prepared by the New Jersey Department of 
Health. 

 Right-to-Know Survey - An electronic copy of the last full survey report 
and any subsequent surveys will be filed in chronological order. 

 Written Hazard Communication Program - An electronic copy of the 
Hazard Communication Program will be customized for each reporting 
location.  

 Training Documentation - If Hazard Communication / GHS safety 
training has been provided through the MSI, we will generate an electronic 
copy of the member’s current training records, including the name and 
date of all persons trained.  

 Right to Know Poster - An electronic ordering link will be provided so 
the required posters can be ordered from the State for each location with 
the name of the official RTK Coordinator listed.  

5. S:ERVE & Attention and Distracted Driving 
 

S:ERVE-Safety: Emergency Responder Vehicle Education (S:ERVE) is an 
online driver simulation and curriculum that focuses on code three 
intersection negotiation scenarios created to educate law enforcement, 
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firefighters, EMS, and other emergency responders. Courses are SCORM 
compliant and designed to stand alone with minimal instructor participation. 
Each course is divided into six short lessons of 20-30 minutes, presenting 
techniques, concepts, rules and procedural knowledge necessary for 
emergency responders to drive safely and effectively in emergency response 
situations.  The following modules make up the S:ERVE program: 

 
 Intersection Approach 
 Intersection Assessment 
 Clearing the Intersection (Basic) 
 Clearing the Intersection (Advanced) 
 Intersection Departure 

 
Attention and Distracted Driving - Distracted driving is emerging as a major 
cause of work-related vehicle accidents. This online driver simulation 
program provides targeted and convenient safe driving training for all fleet 
drivers, regardless of vehicle type. The course is SCORM compliant and 
designed to function independently with basic instructor participation in a 
brief 20-30-minute lesson. This course includes: 

 
 The negative effects of looking away from the road for more than two 

seconds 
 Strategies for eliminating controllable distractions 
 How to make necessary adjustments for distractions that the driver cannot 

control  
 

*Both programs were updated during the 3rd QTR of 2019 and sent out to the 
membership. 

6. Facility Checklist, Job Safety Observations, Tool-Box Safety 
Talks 

 
Facility Checklist- Routine inspections help you: Make sure that safety and health 
policies and procedures are being followed. Identify and correct safety and health hazards 
before they cause injuries or illnesses. Determine the need for safety training while 
promoting compliance and showing employees we care about their safety and everyone 
else’s.  
 
Job Safety Observations – Helps identify Safe or At-Risk Actions.  Reaffirms safe 
actions through positive reinforcement while helping identify skill set, knowledge, and 
potential unsafe actions. Through coaching and corrective actions, these observations can 
be used as a helpful resource to increasing employee safety. 
 
Toolbox Safety Talks – Quick, effective, and easy-to-use tool that front-line staff can use 
to share information about potential safety problems and concerns on a daily basis.  They 
help promote and reiterate important information and best practices for task at hand.    
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C. TRAINING  
 

1. Regional Training Plan / Safety Breakfast / Additional Training  
Training programs held in 2019 are listed below.  

 
 The Safety Breakfast was held on March 5, 2019. All member towns were 

present.  
 
 The Safety Coordinators/Claims Coordinator Roundtable was held on 

March 5, 2019. All member towns were present. 
 
 Excited Delirium Regional Training was held on April 12, 2019. 

(Carryover from 2018).  Two member towns were represented. 
 
 Back to Basics Regional Training was held on May 16, 2019. Fourteen 

member towns were represented. 
 
 Practical Leadership Regional Training was held on June 27, 2019. 

Seven-member towns were represented.  
 
 Annual Retreat was held on April 16, 2019. All members of the BURLCO 

JIF were represented.  
 
 DER Regional Training was held on October 8, 2019. Fifteen member 

towns were represented. 
 

 MEL Leadership Training & Senior Leadership Skills Training was 
offered by the MEL Safety & Education Committee.  
 

2. MSI Training and Participation / MEL Media Library 
 

There are 53 Instructor-led training courses available to the membership and 
24 online training programs. Various safety topics from Accident Investigation 
to Snow Removal, Safety Orientation for New Employees, and a series on 
Camp Counselor Safety are available to the membership.  
 
Additionally, “Fast Track” training programs, which feature up to four (4) 
courses in a one-day session, are offered several times a year. The Fast 
Track program is designed to meet specific yearly mandated OSHA/PEOSH 
training. The Course Catalog and Class Request forms were made available 
on both the NJ MEL website and the BURLCO JIF website. Available 
instructor-led training courses for upcoming months are routinely provided to 
the membership in the monthly Safety Director’s Report. 
 
Training Administrators are an essential link for members to access the MSI 
Learning Management System. Administrators can run reports, register 
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users and update training records. All members are encouraged to check the 
accuracy of the Training Administrator list via the Mel Safety Institute. 
Also, please utilize this to assign training administrators within your member 
town. All member towns have a Training Administrator assigned. 
 
BURLCO JIF members participated in 1118 total Instructor-led learning 
events through the MSI in 2019. This was a significant increase from 2018 
(601) by almost doubling this number from 2018. The following BURLCO JIF 
members had more than 50 Instructor-led classroom uses in 2019:  
 

 Pemberton Twp. – 396  
 Bordentown Township – 96 
 Delran - 93 
 Florence – 83 
 Bordentown City - 64 
 Westampton - 59 

 
In addition to traditional Instructor-led training, 296 online training programs 
were taken through the MSI by our membership. This was a decrease from 
2018 (605). Leaders in the online Learning Management System were: 
 

 Mount Laurel - 118  
 Southampton - 35  
 Hainesport - 24 
 Tabernacle – 21  

 
Kwik Course Briefings – These video briefings are designed to focus on 
one limited topic, in a short time (5 Minutes). These video briefings are a 
great resource to be used as Tool-Box Talks for employees. 
 

 Asbestos Safety Overview (5 Minutes)  
 Fire Extinguisher Monthly Inspections (5 Minutes)  
 GHS Pictogram Review (5 Minutes) 
 Investigating Slip and Trip Injuries (5 Minutes) 
 OSHA Record Keeping (5 Minutes) 
 Safely Backing Work Vehicles (5 Minutes) 
 Voluntary Use of Respirators (5 Minutes) 
 Responsibilities of an RTK Coordinator (5 Minutes) 
 Confined Space Awareness (5 Minutes)  

 
MEL Media Library - There were 25 video rentals from the MEL Media 
Library in 2019. This represents usage by seven (9) member towns. In 2018, 
we added 130 DVD’s and the library now consists of 836 distinct titles that 
represent 47 categories. The catalog can be found on both the NJ MEL and 
BURLCO JIF website.  
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SEE APPENDIX D & E FOR A SUMMARY OF MSI ATTENDANCE AND MSI 
TRAINING PROGRAMS 

 

D. ATTENDANCE / REPORTS 
 

1. Attendance at Meetings of the Fund  
J. A. Montgomery has representation at all JIF events, including Fund 
Commissioner Meetings, Claims Committee Meetings, and Annual Planning 
Retreats. J. A. Montgomery Risk Control attends the MEL Safety and 
Education Committee meetings. Information presented at the MEL level is 
shared with the Executive Safety Committee. Additionally, J. A. Montgomery 
Staff attends quarterly PEOSH Meetings, Rutgers Crossing Guard Forum, 
and Safety / Risk Management related events. 
 

2. Monthly and Quarterly Reports Semi-Annual Loss Analysis 
J. A. Montgomery provides monthly reports to the Fund on Risk Control 
activities completed during the prior month. Quarterly reports on MSI 
Attendance are distributed to the membership. Quarterly Safety Director 
Reports are presented in detail at the Executive Safety meetings.   
 

3. Semi-Annual/Annual Loss Analysis 
Semi-Annual and Annual reports include an evaluation of losses for the Fund 
and members. The reports help identify the development of adverse claims’ 
frequency, severity, and trends or problem areas and make suggestions to 
remediate any such trends and/or problem areas.   
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APPENDIX A:  2019 MANAGEMENT REPORT 
 



13 
 

APPENDIX B:  REGIONAL TRAINING ATTENDANCE 
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APPENDIX C:  2019 MSI ATTENDANCE  
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APPENDIX D:  2019 MSI COURSE LISTING 
 

MSI Instructor-led Courses   MSI Online Courses 

Accident Investigation   Aquatic Safety for Camp Counselors 
Asbestos, Lead  and Silica Industrial Health 

Overview 
  Avoid Back Pain 

Back Safety / Material Handling         Bloodborne Pathogens 
Bloodborne Pathogens   Bullying Prevent at Camp 

Bloodborne Pathogens Administrator Training   Child Sexual Abuse Prevention at 
Camp 

CDL – Drivers’ Safety Regulations   Crossing Guard Training 
CDL – Supervisors’ Reasonable Suspicion    Crush Zone Training 
Coaching the Emergency Vehicle Operator 

(CEVO) - Police 
  Cyber Security 

Coaching the Emergency Vehicle Operator 
(CEVO) -  Fire 

  Elected Officials - Land Use Liability 

Coaching the Emergency Vehicle Operator 
(CEVO) -   EMS 

  Elected/Appointed Officials- 
Utility/Sewer & Housing Authorities 

Coaching the Maintenance Vehicle Operator 
(CMVO) 

  Driving – Emergencies & Natural 
Disasters 

Coaching the School Bus Driver   Driving – Urban Driving 
Confined Space Entry with Equipment 

Demonstration in Classroom 
  Fire Safety 

Confined Space Awareness Training    Hazard Communication / Globally 
DDC-6  - Defensive Driving   Harmonized System (GHS) 
Driving Safety Awareness   New Employee Safety Orientation, Part 

1 
Employee Conduct and Violence Prevention in 

the Workplace 
  New Employee Safety Orientation, Part 

2 
Excavation, Trenching, and Shoring   Office Safety 

Fall Protection Awareness   Playground Safety for Camp 
Counselors 

Fast Track to Safety   Playground Safety Inspections for 
Public Works or Rec Dpts 

Fire Extinguisher Safety    Safe Patient Lifting for Emergency 
Responders 

Fire Safety   Smart Moves to Avoid Falling Down 
Flagger and Work Zone Safety    The Professional Lifeguard 
Forklift Operator Certification   Trip and Transportation Safety 

Forklift Operator Evaluation Train-the-Trainer     
Hazard Communication  / Globally Harmonized 

System (GHS)  
    

HazMat Awareness with Hazard Communication / 
Globally Harmonized System (GHS) 

    

Hazard Identification -  Making Your Observations 
Count 

    

Hearing Conservation     
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MSI Instructor-led Courses   MSI Online Courses 

Housing Authority Safety Awareness Training for 
Facility Maintenance Personnel 

    

Employee Conduct and Violence in the 
Workplace 

    

Housing Authority Sensibility #1 -Employee 
Conduct and Violence in the 

Workplace 

    

Housing Authority Sensibility #2 - Conflict 
Resolution 

    

Housing Authority Sensibility #3 - Stress and 
Stress Management 

    

Jetter / Vacuum Safety Awareness     
Ladder Safety / Walking & Working Surfaces      

Landscape Safety      
Leaf Collection Safety Awareness     

Lock Out / Tag Out (Control of Hazardous 
Energy) 

    

Office Safety     
Personal Protective Equipment      
Playground Safety Inspections     

Safety Committee Best Practices     
Safety Coordinators’ Skills Training     

Sanitation and Recycling Safety      
Schools:  Chemical Lab Safety for Science 

Teachers  
    

Schools: Safety Awareness Training for School 
Custodians / Facilities Management  

    

Seasonal (Autumn/Winter) Public Works 
Operations   

    

Seasonal (Summer) Employee Orientation     
Shop and Tool Safety     

Snow Plow / Snow Removal Safety     
Special Event Management     

Toolbox Talk Essentials     

 

 

 

 

 

 
 



 
 
 

Date:  March 27, 2020 
 
To:  Burlington County Municipal Joint Insurance Fund 
 
From:  Commissioner Jack 
 
Subject:  March MEL Meeting 

 
Public Health Crisis:  Board of Fund Commissioners approved procedures and some steps to 
take during the public health crisis. Board adopted Resolution 20-20 adopting procedures to 
address claims and/or issues relating to Covid-19 also known as the coronavirus disease. 

 
In addition, the Board adopted a resolution authorizing the appointment of James Pietras, 
Esquire for an amount not to exceed $5,000 to provide the MEL with general guidance on 
workers’ compensation coverage for exposed workers – which is expected to result in the MEL 
developing guidance for claims administrators.   
 
Safety Director said the MEL webpage – njmel.org – has an informative section for Covid 19 
where materials and links are being regularly posted.   
 
Fund Operation: In light of the COVID-19 pandemic, it is imperative that the MEL continue 
to operate going forward.  In event the pandemic impairs the MEL’s ability to convene claims 
committee or executive committee meetings in a timely fashion, the Board empowered the 
Executive Director and Fund Attorney to make decisions, claim and expense payments and 
have these ratified at the next scheduled meetings of the claims and executive committee 
meetings. 

 
Management Committee: Committee met via teleconference on March 5th to review the 
responses to the Request for Qualifications for Emergency Response Vendors.  Management 
Committee approved all but 2 that were “non-responsive”. Responses from the following 
vendors have now been posted to the MEL webpage. 

All Risk Property Damage Experts 
Insurance Restoration Specialists 
National Restoration 
Puro Clean Disaster Response 
Rapid Recovery Restoration Services 
ServPro of Haddon Heights / Voorhees 
ServPro of Nutley / Bloomfield 
RDC Restoration LLC 

Municipal Excess Liability Joint Insurance Fund  

      9 Campus Drive – Suite 216 
      Parsippany, NJ 07054  
       Tel  (201) 881-7632 
       Fax (201) 881-7633 



 
Committee also approved an amount not to exceed $23,000 for remediation of moldy boxes 
containing liability claims files that were closed during 2006 and back, if the Division of 
Archives does not approve of destroying the records, since the files cannot be specifically 
identified. 

 
Joint Cash Management Investment Program.  In 2019, the board authorized the release of 
a Professional Services RFP for an Asset Manager and a Financial Advisor to manage 
investments of the MEL’s Joint Cash Management & Investment Program.  MEL Investment 
Chairman Rheinhardt and Fund Attorney said the MEL has been working to create some form 
or another of a Joint Cash Management Plan since at least 2008, at the outset of the recession 
when members had difficult time with notes.  The formation now puts the MEL in a position 
to assist members with purchasing notes just as the impact of the pandemic has negatively 
affected the municipal bond market.   
 
Board adopted a resolution awarding professional service agreement to Clearbrook Investment 
Consulting to serve as Asset Manager, Bank of New York for Custodial Services & Accounting 
and NW Financial Services as Financial Advisor.   Committee agreed to invite the Residual 
Claims Fund, the NJ Environmental Risk Management Fund and the Sustainable Energy Joint 
Meeting at the outset.  Once operational, the offer can be extended to all affiliated local Joint 
Insurance Funds. 
 
Meeting of Investment Committee, including all local JIF Treasurers, will be scheduled to 
introduce the Joint Cash Management & Investment Program to each JIF.  Local JIF Chairs 
will be invited to participate.  Next steps include providing each JIF with participating 
paperwork. 

  
Model Personnel Committee:  Matt Giacobbe has completed draft Personnel Manuals and 
Employee Handbooks (civil service and non-civil service) which have been distributed to the 
Model Personnel Committee for review.  The MEL is in the process of scheduling a conference 
call meeting of the Committee.   

 
Coverage Committee: The committee met on February 21, 2020; Committee submitted its 
minutes of that meeting. The Committee is scheduled to meet next on May 8, 2020 at 10AM; 
location to be determined.  

 
Board accepted the Coverage Committee’s recommendation and approved endorsements to 
the Casualty and Crime Policies: 
 

Endorsements: Casualty – Railroad Exclusion; 2) Crime – Liberalization; 3) Casualty – 
Inflatable Fire House Exception; 4) Casualty – Dam Exclusion; and 5) Casualty- 
Judges/Prosecutors. 
 
MEL Crime Policy: Policy & applicable endorsements; Additional Insured, Blanket 
Independent Contractors, Blanket Waiver of Subrogation, Statutory Bond-Scheduled 
Independent Contractors and Definition of Employee (NJUA JIF only). 

 



Legislative Committee: The committee met on February 13, 2020 and submitted its minutes 
of the meeting for information. Committee is scheduled to meet next on May 7, 2020 at 10AM 
via teleconference.  

 
Safety & Education Committee: The committee met on February 21st and submitted its 
minutes of that meeting. Committee is scheduled to meet next on May 8, 2020 at 11:30AM; 
location to be determined.  

 
In January, the MEL authorized the release of a competitive contract RFP for a vendor to 
prepare webinars/online training and for the Learning Management System with one response 
received for each position.  The Board of Fund Commissioners accepted the Committee’s 
recommendation and awarded the contract to VCS for webinars and online training and 
FirstNet for the Learning Management System.   
The Board also approved Committee’s request and authorized additional funds not to exceed 
$20,000 to provide additional training on Designated Employer Representative Classes 
(D.E.R.) 

 
RCF: The RCF held its 2020 reorganization meeting on January 6, 2020; a copy of 
Commissioner Clarke’s report of the meeting submitted for information.   Fund Year 2015 has 
now been transferred to the Residual Claims Fund.   

 
Financial Disclosures: It is expected the Division of Local Government Services will 
distribute a filing notice on/about April 1st and forms will need to be filed by the April 30th 
deadline. 

 
Claims Review Committee: The Claims Review Committee met on January 6, 2020 and 
March 5, 2020; enclosed are the minutes under separate cover.  
 
Fund Attorney:  Fund Attorney reported on filings with the State Comptroller’s office on 
excess renewals adding that the MEL is now in a good position prior to marketing 2021 
commercial coverages – which often exceeds $2,000,000 and is approaching $10,000,000 in 
premiums for property coverage.   

 



For details, contact the MEL Underwriting 
Manager or your local JIF Executive Director 

COVID-19 Phishing Scams
COVID-19, coronavirus and related words/topics are being used by cybercriminals as a theme for phishing 
attempts.  Also, the emails will be branded and formatted in such a way to resemble trusted organizations, such 
as the World Health Organization (WHO) or Center for Disease Control and Prevention (CDC).  

Prevention
1. Unsolicited Emails: Avoid clicking on links and opening attachments from unsolicited emails.
2. Trusted Sources: Go to the trusted websites yourself; do not click on links.
3. Charity: Verify the authenticity of charities yourself.
4. MEL’s Email Dos & Don’ts: Send these four tips and the MEL infographic (attached) to all 

individuals with access to your network.  

Resources
Check-out NJCCIC’s bulletin on COVID-19, along with tips for teleworkers working from home: 
https://www.cyber.nj.gov/alerts-and-advisories/20200316/cyber-threat-actors-capitalize-on-coronavirus
https://www.cyber.nj.gov/be-sure-to-secure

Here are the trusted sites referenced above for WHO, CDC and FTC’s Charity page:
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/events-as-they-happen
https://www.consumer.ftc.gov/articles/0074-giving-charity



EMAIL ADDRESSES
•  Do you recognize the 
 sender and the CCs? 
•  Is the sender’s email spelled
 correctly? (i.e. “YourMayor” 
 vs. ”YourMay0r”)
 
DATE & TIME
•  Was the email sent on a typical
 day and at a typical time? 
 
EMAIL CONTENT
•  Are the format and grammar in
 the email typical for the sender? 
•  Does the content seem atypical? 
•  Did the sender seem overly
 urgent? 
•  Does the email ask for person
 info/login info? 

EMAIL DOS & DON’TS

Message  Instructions.docx (4 KB)

Hi, 
Im traveling and lost my phone. We need to wire money 
for a large project to the below link ASAP so the project 
isnt delayed.
Could you wire $15,000 today? 

http://www.chase.com

Thanks so much.
Mayor

From: YourMayor@yourtown.com
To: You@yourtown.com
Cc: Who@where.com, Who2@Site.com, Who3@Web.com
Date: Sunday, October 3, 2105 at 3:20 a.m.
Subject: Wire for Project

DON’T GET PHISHED!
. . . but if you do, remember to

Report to Claim Administrator Call XL Catlin 24/7 Breach Hotline at (855) 566-4724 
and they will triage your incident.1 2

SUBJECT
•  Is the subject a typical 
 style for the sender? 
•  Does the subject match 
 the email content?
 
ATTACHMENT
•  Is an attachment needed 
 for the email content? 
•  Were you expecting the 
 attachment? 
•  Is it a “.txt” file?
 
LINKS
•  Does the link look appropriate? 
•  Does the web address match 
 the hyperlink shown (scroll 
 over the hyperlink)?

ecooney
MEL



For details, contact the MEL Underwriting 
Manager or your local JIF Executive Director 

Case Study #1: Sharing is (NOT) Caring
Background
The municipality has a common shared drive-type of network setup, where documents can be shared by various employees 
and saved in a centralized manner.  Remember this setup as it is important for the success of the attack.  

Attack
Attackers utilized a typical phishing vector including a fake link, which when clicked would deploy malware.  An employee 
was duped and clicked on this fake link, downloading two strains of malware to the system.  While downloaded software 
(including malware) would normally just affect the device it is downloaded to, one of the strains of malware was designed 
to find shared drives and spread across the network.  

Circling back to the network design mentioned earlier, the shared drive was open to all employees with no segregation or 
encryption/password protection.  This means, Department of Public Works could access financial records and Police could 
access Human Resource records.  As a result, the malware was able to access all of these confidential and sensitive 
records.  The event cost over $100,000 in legal and forensics costs.  

Prevention Included in MEL Cyber Risk Management Program: MEL Cyber RMP

1. Unsolicited Emails: Avoid clicking on links and opening attachments from unsolicited emails.  Learn to 
identify phishing emails, and similar duping types of attacks on the web.  

2. Shared Drive: While having a shared drive is not an issue itself, not having segregation, password protection, 
user privileges and/or encryption is an issue.  

3. Protect Information: Should the above two techniques not have been deployed, the municipality would 
have still been protected should they have deployed document protection for the sensitive documents, such as 
(complex) password protection or encryption.  

Closing Thoughts
While this event was resolved before the attackers could successfully exfiltrate the sensitive information, imagine if just a
little more time went by.  Maybe the attacker decides to expose the municipality’s errors and publish the confidential data 
of all of its citizens?  Or what if the attacker took the banking information of the municipality and siphoned funds from their 
account?  The possibilities are abundant. Bonus Points: Remember the “human error” in this attack.  



EMAIL ADDRESSES
•  Do you recognize the 
 sender and the CCs? 
•  Is the sender’s email spelled
 correctly? (i.e. “YourMayor” 
 vs. ”YourMay0r”)
 
DATE & TIME
•  Was the email sent on a typical
 day and at a typical time? 
 
EMAIL CONTENT
•  Are the format and grammar in
 the email typical for the sender? 
•  Does the content seem atypical? 
•  Did the sender seem overly
 urgent? 
•  Does the email ask for person
 info/login info? 

EMAIL DOS & DON’TS

Message  Instructions.docx (4 KB)

Hi, 
Im traveling and lost my phone. We need to wire money 
for a large project to the below link ASAP so the project 
isnt delayed.
Could you wire $15,000 today? 

http://www.chase.com

Thanks so much.
Mayor

From: YourMayor@yourtown.com
To: You@yourtown.com
Cc: Who@where.com, Who2@Site.com, Who3@Web.com
Date: Sunday, October 3, 2105 at 3:20 a.m.
Subject: Wire for Project

DON’T GET PHISHED!
. . . but if you do, remember to

Report to Claim Administrator Call XL Catlin 24/7 Breach Hotline at (855) 566-4724 
and they will triage your incident.1 2

SUBJECT
•  Is the subject a typical 
 style for the sender? 
•  Does the subject match 
 the email content?
 
ATTACHMENT
•  Is an attachment needed 
 for the email content? 
•  Were you expecting the 
 attachment? 
•  Is it a “.txt” file?
 
LINKS
•  Does the link look appropriate? 
•  Does the web address match 
 the hyperlink shown (scroll 
 over the hyperlink)?

ecooney
MEL



 

 
 
March 27, 2020 
 
Memo to:  Burlington County Municipal Joint Insurance Fund 
 
From:   Commissioner Matchett 
 
Re:   RCF March 2020 Meeting 
 
Joint Cash Management Investment Program.  In 2019, the MEL board authorized the release of 
a Professional Services RFP for an Asset Manager and a Financial Advisor to manage investments of 
the Municipal Excess Liability Fund Joint Cash Management Program.  Today the MEL is adopting 
a resolution awarding Clearbrook as the Asset Manager, Bank of New York as Custodian & 
Accounting and NW Financial as the Financial Advisor. The MEL invited the NJ Municipal Excess 
Liability Residual Claims Fund (RCF), the NJ Environmental Risk Management Fund and the 
Sustainable Energy Joint Meeting to start with investment opportunities.  Once operational, the offer 
will be extended to all MEL affiliated local Joint Insurance Funds. The RCF Executive Board passed 
a resolution to participate in the MEL Joint Cash Management Program, which takes effect 
immediately. 

 
Fund Operation: In light of the COVID-19 pandemic, a resolution was passed to allow the RCF to 
continue operations in the event the pandemic impairs the claims committee or executive committee 
from convening in a timely fashion. The Executive Director and Fund Attorney are empowered to 
make decisions, including approval of claim and expense payments.   
 
2020 MEL, MRHIF and NJCE Educational Seminar: The 10th annual seminar scheduled for 
Friday, May 1, 2020 has been postponed, and will be rescheduled at a later date. 

 
Financial Disclosures: JIF Commissioners should anticipate the online filing of the Financial 
Disclosure forms inclusive of any other municipal related positions that require filing. It is anticipated 
the Division of Local Government Services will distribute a notice with filing instruction in March 
with a deadline to file by April 30th.   
 
Claims Committee: The Claims Review Committee met on January 6, 2020 and March 5, 2020; 
minutes of those meetings were enclosed under separate cover. 

 
Next Meeting: The next meeting of the RCF will be June 3, 2020 at 10:30AM at the Forsgate Country 
Club.  
 

     Municipal Excess Liability Residual Claims Fund  

      9 Campus Drive – Suite 216 
       Parsippany, New Jersey 07054 
          Tel  (201) 881-7632 
       Fax (201) 881-7633 
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