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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
Hainesport Municipal Building
Hainesport, NJ
Tuesday, July 16, 2019 — 3:30 PM

AGENDA

I Meeting called to order by Chairman
. Salute the Flag
1"l Statement of Compliance with Open Public Meetings Act

A Notice of this meeting was given by:
1 Sending sufficient notice herewith to the Burlington County Times, Mount Holly, and
Courier Post, Cherry Hill NJ;
2. Filing advance written notice of this meeting with the Clerks/Administrators of all member
municipalities; and
3. Posting notice on the public bulletin boards of all member municipalities of the BURLCO
JIF.

V. Roll Call

A Fund Commissioners
B. Fund Professionals
C. Risk Management Consultants
D. Move up Chair/Secretary (if necessary)
V. Allow that this monthly meeting be conducted directly by the Fund Commissioners

present with all matters to be decided upon by a combined majority vote of all Fund Commissioners —
Motion — All in Favor

VI. Approval of Minutes
A. Adoption of the June 18, 2019 Meeting MiNULeS...........c.ooviiiiiiieiie e e Pages 1-14
B. Adoption of the June 18, 2019 Closed Session MiNUtES...........coveevveeneinnnnennn. Handout

Motion to Adopt the above meeting minutes — Motion — All in Favor

The Closed Session Minutes shall not be released to the public until the reason(s) for their remaining
confidential is no longer applicable and the Fund Solicitor has an opportunity to review them.

VI EXeCUtiVE DireCtor’s REPOIT. ...\ ittt e e et e e e e e e aae e Pages 15-41
A Lost Time ACCIABNT FIEAUENCY ... ..v v ieee et et e e e e e e anee s Pages 18-19
B. Certificates Of INSUFANCE. ... ouee et e e e e e Pages 20-21
C. Financial Fast Track REPOIt..........ouvieii i e e e Page 22
D. Regulatory Filing CheckIists. .........ocvi i e Pages 23-24
E. 2018 Safety Incentive Program AWards..........c.oieiiireriie i e ceieee e, Page 25
F. 2019 Optional Safety BUAGEL.........ccvniriiii i e e e e Page 26
G. 2019 Wellness INCENIVE.......ccevi i e e e pere e Page 27
H. EPL/Cyber Risk Management BUdget............ccooviiieie i e Page 28
l. EPL COmMPlianCe STAtUS .......uiver it et e e e v eee e e e e e Page 29
J. MEL Cyber Risk Management Plan Compliance Status.............cccooeveveveinnnnnn. Page 30
K. Statutory Bond SEatUS. ......ov e e e Page 31
L. Skateboard Park Approval StatUsS...........ooveiveie i e e e Page 32
M. Capehart & Scatchard UpPdates.........o.ovviirie it e e Pages 33-41
N. Employee Cyber Hygiene Training - MediaPro
0. Member Visitation Program
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VIII.

XI.

XILI.

XII.

XIV.

XV.

P. Membership Renewal Resolutions & Agreements

Q. 2020 Exposure Renewal Process

R. 2019 Property Reports

S. Website

T. New Member Activity

Solicitor’s Report

AL ClOSEBA CaSES. .. ..ttt et et e et e e e e e e Pages 42-43
B. MEL Helpline and Contact LiSt...........oivii i e Pages 44-45
Safety Director’s Report

A ACHVILY REPOIT ..o e e e e e Pages 46-51
B. POIICE ONE TraINING. .. ...ttt et e e et e e e e e e Update

C. Bulletin: Training Seasonal Employees.............ccoocvoiiiiieviiiviiveninene...Pages 52-53

Claims Administrator’s Report

A Lessons Learned from LOSSES .......cuvueeeiiiee e e e et e e Page 54
Wellness Director Report
A Monthly ACtiVity REPOI... .. ..o e e s Pages 55-56
B. L0700 T @] o1 1 1-Tod 1 o] o PSP Pages 57- 60
C. MONENIY EXEICISE. .ottt e e e e e e e e e e e Page 61
Managed Health Care Report
SUMMANY REPOIT ... oot e e e e e e e e e Page 62
Average Number of Days to Reporta Claim.............coooviiiiiiiiii s Page 63
Transitional DUty REPOIT......... et e e e e e e e Page 64
PPO Savings & Penetration REPOIt...........ccovuiiiiiieiiiie e e e e Pages 65-66

GMmMOOw>

Technology Risk Services

Paid Provider by Specialty..........cooir i e
Top 5 Provider by Specialty....... ..o
Nurse Case Management REPOIT. .. .......oriie it e e e e e

.Page 67
Page 68
.Page 69

A REPOI ... et e e e e e e e e e e eeeeen e PAQES 70-77
B. Pivot Point NeWSIEter. ......c.ve i e e e e e e PAQE 78
Treasurer’s Report as of June 30, 2019 ......o.irieiinii i e Pages 79-114
A. Investment Report

B. Loss Run Payment Registers

C. Fund Status

D. Disbursements

E. EJIF Allocation

F. JULY BIlE LISt . et e e e e e e Page 115

G. RMC Bill List.............. ...Page 116

Motion to approve the Payment Register & Bill Lists— Motion — Roll Call

Committee Reports

Finance Committee Report
A. 2019 Budget Amendment
1. Public Hearing
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XVI.

XVII.

XVIII.

XIX.

XX
XXI1
XXII.

a. 2019 Budget Amendment Public Hearing — Motion to Open — All in Favor
b. 2019 Budget Amendment Public Hearing — Motion to Close — All in Favor

2. 2019 Amended Budget Adoption — Motion to Adopt — Roll Call............... Page 117
3. 2019 Amended Assessment Certification Adoption — Motion to Adopt — Roll
Gl Page 118
D. Safety Committee Meeting Minutes — June 20, 2019..................ccoveevenenen.. ... Pages 119-142
E. Strategic Planning Committee Meeting — July 16, 2019...........cccoviiiiiiiinnnnnn. Verbal

MEL/RCF/E-JIF Reports
A. MEL Cyber Task FOrce NEWS......c.iiiiiie e e e e e e e e Pages 143-144

Miscellaneous Business
A.  Authorization to Process and Pay Fund Vendors in August 2019 — Motion — Roll Call

B.  Resolution 2019- Authorizing the Fund Chair and the Fund Secretary to Execute

a Contract with Police One Academy to Provide Online Police Related Training for a

Period of One Year at a Cost Not to Exceed $9,500 — Motion - Roll Call............. Pages 145-146
C.  Resolution 2019- Authorizing the Fund Chair and the Fund Secretary to Execute

a Contract with Media Pro and Pivot Point Security to Technology Risk Management
Services for a Period of One Year at a Cost Not to Exceed $14,212 — Motion - Roll
Call. . e e e PAQES 147-148

The next meeting will be held on Tuesday, September 17, 2019
at 3:30 PM at Hainesport Municipal Building, Hainesport, NJ
There is no August Meeting

Meeting Open to Public Comment

A. Motion to Open Meeting to Public Comment — Motion - All in Favor
B. Motion to Close Meeting to Public Comment — Motion - All in Favor

Closed Session — Resolution 2019- Authorizing a Closed Session of the Burlington County
Municipal Joint Insurance Fund to discuss matters affecting the protection of safety and property
of the public and to discuss pending or anticipated litigation and/or contract negotiations — Motion -Roll
Call

A Professionals’ Reports
1 Claims Administrator’s Report
a. Review of PARs over $10,000
2. Executive Director’s Report
3. Safety Director’s Report
4. Solicitor’s Report
B. Reopen Public Portion of Meeting — Motion — All in Favor

Approval of Claims Payments — Motion — Roll Call
Authorization to Abandon Subrogation (if necessary) — Motion — Roll Call

Motion to Adjourn Meeting — Motion — All in Favor




BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
HAINESPORT TOWNSHIP MUNICIPAL BUILDING
1 HAINESPORT CENTRE, RTE 537
HAINESPORT, NEW JERSEY
June 18, 2019

OPEN SESSION MINUTES

The meeting of the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) was held
at Hainesport Township Municipal Building, Hainesport, New Jersey, on Tuesday, June 18, 2019
at 3:30 PM, prevailing time. Chair Jack, Riverside, presiding. The meeting was called to order
at 3:30 PM.

FLAG SALUTE

STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETING ACT

Notice of this meeting was given by: (1) sending sufficient notice herewith to the Burlington
County Times, Mt. Holly, NJ, and to the Courier Post, Cherry Hill, NJ; (2) filing advance
written notice of this meeting with the Clerks/Administrators of all member municipalities of the
Burlington County Municipal Joint Insurance Fund; and (3) posting notice on the public bulletin
boards of all member municipalities of the Burlington County Municipal Joint Insurance Fund.

ROLL CALL
Amanda Somes, Bass River Twp.
Sherri Hannah, Alternate, Beverly City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
Mike Templeton, Delanco Twp.
Richard Brook, Florence Twp.
Paula Kosko, Hainesport Twp.
Brandon Umba, Lumberton Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.
Jerry Mascia, Mt. Laurel Twp.
Mary Picariello, North Hanover Twp.
John Gural, Palmyra Borough
Donna Mull, Pemberton Borough
Dennis Gonzalez, Pemberton Township
Meghan Jack, Riverside Twp.
David Matchett, Shamong
Doug Cramer, Tabernacle Twp.
James Brady, Alternate, Westampton Twp.
James Ingling, Wrightstown Borough

Absent Fund Commissioners were:
Grace Archer, Bordentown City
Jeffrey Hatcher, Delran Twp.
Tom Pullion, Edgewater Park Twp
Patrice Hansell, Fieldsboro Borough
Kathy Hoffman, Southampton Twp.
J. Paul Keller, Springfield Twp.
Maryalice Brown, Woodland Twp
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Those also in attendance were:
Paul Forlenza, MGA, Executive Director, AJG Risk Management Services, Inc.
Paul J. Miola, CPCU, ARM, AJG Risk Management Services, Inc.
David S. DeWeese, Esquire, Fund Solicitor, The DeWeese Law Firm, P.C.
Tom Tontarski, Treasurer
John Saville, Safety Director, J.A. Montgomery Risk Control
Chris Roselli, Claims Administrator, Qual-Lynx
Karen Beatty, QualCare
Debby Schiffer, Wellness Director
Lou Romero, Technology Risk Services Director, Secure Data Consulting Services

Also present were the following Risk Management Consultant agencies:
CBIZ Benefits & Insurance Services
Conner Strong & Buckelew
Hardenberg Insurance Group
EJA/Capacity Insurance

These minutes do not necessarily reflect the order in which some items were discussed.

CONDUCT OF MONTHLY MEETING

Motion by Mr. Cramer, seconded by Mr. Gural, to allow that this monthly meeting be conducted
by the Fund Commissioners present with all matters to be decided upon by a combined majority
vote of all the Fund Commissioners. All in favor. Motion carried.

APPROVAL OF THE OPEN & CLOSED SESSION MINUTES

Chair Jack presented the meeting minutes of the May 21, 2019 meeting of the Fund, as found in
the agenda packet, for approval.

Chair Jack asked if there were any questions at this time. No questions were entertained.

Motion by Mr. Ingling seconded by Mr. McMahon, to approve the Open & Closed session
meeting minutes of the May 21, 2019 meeting as presented. Motion carried.

The Closed Session minutes of the May 21, 2019 meeting shall not be released to the public until
the reason(s) for their remaining closed is no longer applicable and the Fund Solicitor has had the
opportunity to review them.

Closed Session Meeting Minutes from the May 21, 2019 meeting were collected at this time.

EXECUTIVE DIRECTOR'S REPORT

Mr. Forlenza reviewed the Executive Director’s Report found in the agenda packet with the
membership. He highlighted the following items:

Certificates of Insurance — Mr. Forlenza referenced this report in the agenda packet and asked
everyone to please review it for accuracy.

2018 Safety Incentive Program Awards — Mr. Forlenza noted a letter from his office describing
how to collect your 2018 Safety Incentive Awards money was emailed to all members on April
10, 2019 and included in that letter was a notice of extension to be able to claim your funds in
the form of a check. That deadline was extended to May 3, 2019. A report detailing the
available balances for each member is attached for your review. If you have any questions on how
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to collect your 2018 Safety Incentive Program allowance, please contact his office. He
reminded the members that the deadline to claim or encumber these funds is November 30, 2019.
All encumbered funds have to be claimed by February 1, 2020.

2019 Optional Safety Budget - Mr. Forlenza stated that a letter from his office describing how to
collect your 2019 Optional Safety Budget allowance was e-mailed on or about February 15, 2019.
A report detailing the available balances for each member is attached for your review. If you have
any questions on how to collect your 2019 Optional Safety Budget allowance, please contact his
office. Please note that the deadline to claim or encumber these funds is November 30, 2019.
All encumbered funds have to be claimed by February 1, 2020.

2019 Wellness Incentive Program Allowance — Mr. Forlenza stated a letter from his office
describing how to collect your 2019 Wellness Incentive allowance was e-mailed on or about
February 15, 2019. A report detailing the available balances for each member is attached for the
members review. If you have any questions on how to collect your 2019 Optional Safety Budget
allowance, please contact our office. Please note that the deadline to claim or encumber these
funds is November 30, 2019. All encumbered funds have to be claimed by February 1,
2020.

EPL/Cyber Allowance - Mr. Forlenza noted that the JIF has budgeted $500 for each member
to help offset employment practice and/or cyber security related expenses and asked that all
members review available balances for this program. He noted that the deadline to claim or
encumber these funds is November 30, 2019 and if you encumbered these funds, they must be
claimed by February 1, 2020.

EPL Compliance Status — Mr. Forlenza noted each member’s compliance status with the MEL
EPL/POL Risk Management Plan is included for your review in the enclosed report. Each
member should review this report carefully to insure its accuracy. Currently, all members, except
for Wrightstown are in compliance. If you believe the report to be inaccurate regarding your
town, please contact PERMA directly.

MEL Cyber Risk Management Plan Compliance Status — Mr. Forlenza noted a report regarding
each member’s compliance status with the MEL Cyber Risk Management Plan is included for
your review. He reported only two (2) towns are compliant to date. Each
member should review this report carefully to insure its accuracy. He stated he would
discuss this more in a moment. If you believe the report to be inaccurate regarding
your town, please contact Ed Cooney, Fund Underwriter at 973-659-6424.

Statutory Bond Status— Mr. Forlenza referenced a report in the agenda of the latest listing of
Statutory Bonds issued by the MEL for JIF members is included for your review. This list should
be reviewed for accuracy, and remember the coverage is for the individual, not the position. Any
questions on the status of an application or a listed bond should be directed to Cate Kiernan at
PERMA.

Renewal Resolutions & Agreements — Mr. Forlenza noted on or about June 3, 2019, Renewal
Resolutions & Agreements were emailed out to those eight (8) towns up for renewal effective
January 1, 2020. In order to ensure a smooth budget and renewal process for the JIF, we ask that
you forward your Renewal Resolution and the included Agreement to Renew Membership in the
BURLCO JIF to the Executive Directors office by Friday, August 16, 2019. If you have any
guestions, please contact the Executive Directors office.
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Lastly, Mr. Forlenza reminded the committee that the Fund’s cyber liability coverage carries a
$10,000 deductible; however, members have the opportunity to reduce that deductible to $5,000
(Tier 1) if they meet basic criteria under Technical Competency, Sound Cyber Hygiene, and
Technology Management. In addition, members have the opportunity to reduce their deductible
to $2,500 (Tier 2) per claim if they meet some additional security criteria within these areas.

Mr. Forlenza emphasized that all members should review the Plan with their IT professional to
ascertain their current status and what actions need to be taken to comply with the program and
qualify for lower deductibles. He noted to date, only two (2) towns of the 27 members, are
compliant. Mr. Forlenza stated that when this Program was originally released, it was a bit
confusing and difficult to understand. Pivot Point was charged with the responsibility of drafting
cyber hygiene policies that met the MEL standards and would be easy for members to
understand, customize to their needs, and implement. The Executive Directors office then spent
several months working with Pivot Point and Lou Romero to tweak the policies and Program so
they could be easily implemented.

Mr. Forlenza then announced that recently his office uploaded a number of documents to the JIF
website to assist the members in implementing the Program. If you click on Tier 1, you will see
an “IT Security Practices” policy that incorporates four (4) basic standards that each member
needs to adopt and meet. In addition, there is also an “Incident Response Policy”, again, that
needs to be adopted and put into practice. Together these two polices incorporate the five (5)
standards needed to complete Tier 1 compliance. In addition, there is also a model Resolution to
adopt the Policies; a Checklist with instructions on how to teak the policies to your
municipality’s needs, and then the submittal checklist to submit to the MEL to become
compliant. The same information is then available for Tier 2 compliance further down the
webpage. Mr. Forlenza then asked the members to visit the webpage provide any feedback to his
office.

Mr. Forlenza reiterated that he will be pushing hard to find ways to help member towns
understand the compliance process and assist in their submissions so we can get all towns
compliant. He further noted that Lou Romero is also available to assist the members. Mr.
Forlenza stated he will continue to keep the Committee updated as to other members that have
their Plan approved.

Mr. Forlenza asked if there were any questions at this time. No questions were entertained.
SOLICITOR'S REPORT

Closed Cases — Mr. DeWeese reported that there were four (4) closed case(s) for the month of
June, 2019.
Taylor v. Twp. of Delanco, City of Beverly & Twp. of Edgewater Park
Crespy v. Twp. of Shamong
Reed Estate v. Twp. of Southampton
Kent v. Twp. of Springfield

Mr. DeWeese reminded the Committee that the new EPL Helpline; “MEL Line”, was rolled out a
few months ago and is a dedicated resource for members to call for guidance on employment
relates issues that they are facing. Mr. DeWeese stated that the MEL Program uses three (3)
attorneys, himself included, and will provides members with access to attorneys that know NJ
law and know our members and their needs. He noted he has been receiving calls, though still
not as many as he thought, which may be due to the program being new, or there just aren’t
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claims coming up. Mr. DeWeese stated the calls have gone very well as he feels the members
are very comfortable in speaking with him. He reminded the members that should he not be
particularly familiar with a question, he will send a memo to the member recapping the
conversation so there is some documentation of the call and issue, copying Mr. Semrau,
who is also on the panel, and keeping a log of all of the calls, as well as Mr. Pevner with
Summit Risk. He will then get the caller in touch with one of the Defense Panel attorneys
who are more specialized in a particular area.

Mr. DeWeese reminded the members to review the list of authorized contacts for the MEL
Employment Practices Helpline. He reminded the members they can appoint up to two (2)
municipal representatives who will be permitted to contact the Helpline attorneys with their
inquiries. The appointment of the municipal representatives must be made by Resolution of the
Governing Body. These authorized contacts are the only representatives permitted to access this
service.

Mr. DeWeese asked if there were any questions at this time. No questions were entertained.

SAFETY DIRECTOR'S REPORT

Mr. Saville stated that the Safety Director's Report is self-explanatory and is included in the
agenda. He highlighted the following items:

In regards to Police One Training, Mr. Saville reported that out of 27 members, 19 member
towns actually have Police departments, and to date, eleven (11) member towns have actually
participated in the training, with the most trainings being completed by Medford, Bordentown
Township, Westampton, Riverside, and Lumberton. This equates to 560 classes taken. Mr.
Saville also reported that two (2) towns have uploaded their roster, however have not participated
in any training, and six (6) towns have not done anything. Mr. Saville reported his office, along
with Police One Academy, will be reaching out to those remaining members to get them on board
with the program. He also noted if you would like to see what activity your specific Police
department has done in terms of the training, please see him after the meeting.

MEL Video Library — He noted two (2) member utilized the Library in May and asked that it
please be utilized. If a copy of the video library titles is needed, you can find it at the MEL or
JIF  website. He also pointed out there is a new email address:
melvideolibrary@jamontgomery.com, and phone number: 856-552-4900.

Safety Director’s Bulletins — He noted bulletins and notices sent out in May included:
e Hurricane Preparedness

MSI Class Listing — Mr. Saville referenced the list of MSI Classes that are available in June,
July, and August that are included in the agenda packet. He noted that a current list of MSI
Training Administrators needs to be kept up to date, so if there are any changes in regards to the
Training Administrator, please advise afelip@jamontgomery.com.

Mr. Saville asked if there were any questions at this time. No questions were entertained.

CLAIMS ADMINISTRATOR'S REPORT
Lessons Learned from Losses

Mr. Roselli presented the Lessons Learned from Losses for June which reviewed the importance
of Hurricane Preparedness. He noted things to remember prior to the storm:
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e Confirm Flood Policies are in place.
e Qutline your municipality’s emergency communication plan.
e Appoint someone to be the Point Person for a catastrophic event.

Mr. Roselli also noted thing to remember after the storm:
e Report the claim to Qual-Lynx asap.
e Take pictures of all damages
o Keep keys and vehicle titles in one place together.
e If you have any damage, report o FEMA asap.
o Keep all receipts and rental agreements.

Mr. Roselli then reviewed an example of not being properly prepared for a storm, and additional
monies lost.

Emergency Reporting Procedures

Mr. Roselli asked the members to please take note of the updated Emergency Reporting
Procedures that he referenced in the agenda, with updated/added phone numbers and noted it
will be posted on the JIF website.

Mr. Roselli asked if there were any questions at this time. No questions were entertained.

WELLNESS DIRECTOR’S REPORT

Ms. Schiffer noted that her report is detailed in the agenda packet. She reminded the Committee
that there are still some towns who have not met with her to start planning for wellness activities
throughout the year, and she will be actively pursuing them. She then highlighted the following:

e Beverly City — Scheduled lunch and learn on stress management

e Bordentown City — presentation from Burlington County Health Dept on skin health.

e Bordentown Twp — presentation from ShopRite Dietitian on easy meal prep

o Chesterfield — monthly challenge on safety and wellness. For example, starting a
walking regimen at the beginning of the month and maintain throughout month.

o Delanco — Police Chief setting up multiple sessions on stress management techniques
offered by Burlington Chiropractic. Presentation will also include stretches. Open to
neighboring municipalities. Admin is considering working on a raised box garden.
Working on mapping out a walking path for employees.

e Hainesport — Yoga instructor to offer demonstration

¢ North Hanover — Completed Lunch & Learn on “10 Keys to a Healthy Life” with Susie
Procini and chair massages with therapist.

e Riverside — Lunch & Learn presentation scheduled on “10 Keys to a Healthy Life” with
Susie Procini.

e Southampton — Portion Distortion Trivia Quiz lunch and learn.

¢ Woodland - using wellness funds to reimburse employees on wellness service/product:
weight watchers, sun protective top, walking shoes, FitBit.

e Wellness Connection Newsletter — Ms. Schiffer noted her newsletter focused on Men’s
Health as June is Men’s Health month.

e Wellness Incentive Allowances must be claimed/encumbered by November 30, 2019,
and collected by February 1, 2020, so if you haven’t planned any wellness activities for
the end of this year, be sure to contact her for a meeting.

Ms. Schiffer asked if there were any questions at this time. No questions were entertained.
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MANAGED HEALTH CARE REPORT
Ms. Beatty reviewed the Managed Care Report for May, 2019.

Lost Time v. Medical Only Cases
Ms. Beatty presented the BURLCO JIF Lost Time v. Medical Only Cases (Intake Report):

May YTD
Lost Time 0 10
Medical Only 21 52
Report Only 10 29
Total Intakes 31 91
Report Only % of Total 32.3% 31.9%
Medical Only/Lost Time Ratio 100 84:16
Average Days to Report 1.2 1.3
Transitional Duty Report
Ms. Beatty presented the Transitional Duty Report:
Transitional Duty Summary Report May YTD
Transitional Duty Days Available 1,298
Transitional Duty Days Worked 712
% of Transitional Duty Days Worked 54.9%
Transitional Duty Days Not Accommodated 586
% of Transitional Duty Days Not Accommodated 45.1%

Ms. Beatty noted included was a separate Transitional Duty Summary Report by Occupation.

PPO Penetration Report:
Ms. Beatty presented the PPO Penetration Report:

PPO Penetration Rate May
Bill Count 143
Original Provider Charges $77,039
Re-priced Bill Amount $32,043
Savings $44,996
% of Savings 58.4%
Participating Provider Penetration Rate - Bill 95.1%
Count

Participating Provider Penetration Rate - 92.6%
Provider Charges

EPO Provider Penetration Rate - Bill Count 96.9%
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EPO Provider Penetration Rate — Provider 99.2%

Ms. Beatty asked if there were any questions. No questions were entertained.

TECHNOLOGY RISK SERVICES REPORT
Mr. Romero reported that for the month of May: 765 phishing emails were sent out to members,
with only 19 being clicked. This is 2.5% of the emails which is well below average.

Mr. Romero stated that in regards to the Media Pro Cyber Training seventeen (17) municipalities
are 100% compliant (which is up 7 from last month); six (6) are 80-99% compliant; two (2) are
70-79% compliant, and two (2) are below 69% compliant.

Mr. Romero reported he has completed his visits in regards to the Cyber Risk Assessments and
noted in regards to providing IP address and emails to review and discuss computer security and
compliance, as well as start training, the BURLCO JIF is 100% complete.

Mr. Romero noted it is important to update Google Chrome, if you use it, and he will be putting
out a Bulletin on a recent security update. He also noted as a rule of thumb, please fax
important/confidential information rather than email, especially to Qual-Lynx. If you have to
email, be sure to encrypt it. Lastly, he strongly recommended having a Hurricane Disaster
Recovery Plan in place from an IT perspective.

Lastly, Mr. Romero referenced the Tech Watch Newsletter which was included in the agenda,
and noted he will be sending this out monthly, and will have it posted on the JIF website.

Mr. Romero asked if there were any questions. No questions were entertained.

TREASURER'S REPORT

Mr. Tontarski presented an overview of the Treasurer's Report for month ending May 31, 2019, a
copy of which was provided to the membership in the agenda packet.

Investment Interest

Interest received or accrued for the reporting period totaled $15,269.24. This generated an
average annual yield of 1.02%. However, after including an unrealized net gain of $18,033.94

in the asset portfolio, the yield is adjusted to 2.22% for this period. The total overview of the
asset portfolio for the fund shows an overall unrealized loss of $46,933.45 as it relates to current
market value of $15,990,681.58 vs. the amount we have invested. This current market value,
however, when considering the total accrued income at month end is $16,075,888.43.

The Fund’s asset portfolio with Wilmington/Trust consists of 2 obligations with maturities
greater than one year and 7 obligations with maturities less than one year.

Receipt Activity for the Period

Monthly YTD
Subrogation Receipts $15,074.41 $39,524.15
Overpayment Reimbursements $167.88
Salvage Receipts $3,800.00
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A.E.L.C.F. Participant Balances at Period End

Delran Township $66,348.00
Chesterfield Township $1,088.00
Bordentown City $53,125.00
Bordentown Township $27,994.00
Westampton $10,184.00

Cash Activity for the Period

During the reporting period the Fund’s “Cash Position” changed from an opening balance of
$18,582,824.12 to a closing balance of $17,462,385.98 showing a decrease in the fund of
$1,120,438.14.

Loss Run Payment Register — May2019

Mr. Tontarski stated that his report included in the agenda packet shows net claim activity during
the reporting period for claims paid by the Fund and claims payable by the Fund at period end in
the amount of $173,825.28. The claim detail shows 266 claim payments issued.

Bill List — June 2019

For the Executive Committee’s consideration, Mr. Tontarski presented an Amended June 2019
Bill List in the amount of $110,898.84, which was a handout.

Chair Jack entertained a motion to approve the May 2019 Loss Run Payment Register and the
Amended June 2019 Bill List in the amount of $110,898.84 as presented.

Chair Jack asked if there were any questions at this time. No questions were entertained.

Motion by Mr. Gural, seconded by Mr. Mascia, to approve the May 2019 Loss Run Payment
Register and the Amended June 2019 Bill List in the amount of $110,898.84 as presented.

ROLL CALL Yeas Amanda Somes, Bass River Twp.
Sherri Hannah, Alternate, Beverly City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
Mike Templeton, Delanco Twp.
Richard Brook, Florence Twp.
Paula Kosko, Hainesport Twp.
Brandon Umba, Lumberton Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.
Jerry Mascia, Mt. Laurel Twp.
Mary Picariello, North Hanover Twp.
John Gural, Palmyra Borough
Donna Mull, Pemberton Borough
Dennis Gonzalez, Pemberton Township
Meghan Jack, Riverside Twp.
David Matchett, Shamong
Doug Cramer, Tabernacle Twp.
James Brady, Alternate, Westampton Twp.
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James Ingling, Wrightstown Borough
Nays: None
Abstain: None

Motion carried by unanimous vote.

COMMITTEE REPORTS
Finance Committee Meeting — May 22, 2019

Mr. Forlenza stated the minutes of the May 22, 2019 meeting were included in the agenda packet
and are self-exploratory; however, he highlighted the following items.

Mr. Forlenza stated there was a detailed discussion on the Audit and noted the Funds Total Net
Assets decreased by $168,000 compared to last year, yet the Fund continues to have a very strong
surplus position. As of 12/31/18, the BURLCOJIF had a surplus of $11,018,000.

He noted various discussions were had in regards to cash on hand, the value of the JIF’s
membership in the MEL, RCF, and EJIF. There were no recommendations or findings in the
Audit.

He stated a full interim analysis on all the active fund years valued as of March 31, 2019 is
attached to the minutes for reference. Also, a discussion was had on dividend release as
normally an analysis of our closed year accounts valued as of December 31 is reviewed and then
updated as of June 30" for the August Finance meeting where a recommendation is made to the
Executive Committee as to the amount of surplus to release. The scenarios reviewed were
similar to last year, with a possible release of $700,000, $750,000, and $800,000. The Finance
Committee takes a conservative approach to the release, and this year they needed to consider the
potential impact of the Sexual Molestation Bill and the Firefighter Presumption Legislation as
the JIF will have some exposure.

Mr. Forlenza then presented two (2) Resolutions for approval:

Resolution 2019-27 Accepting the Annual Audit Report for the Period Ending December 31,
2018

Mr. Forlenza noted there were no findings in the Audit.

Motion by Mr. Gural, seconded by Mr. Ingling to Adopt Resolution 2019-27 as presented.

ROLL CALL Yeas Amanda Somes, Bass River Twp.
Sherri Hannah, Alternate, Beverly City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
Mike Templeton, Delanco Twp.
Richard Brook, Florence Twp.

Paula Kosko, Hainesport Twp.
Brandon Umba, Lumberton Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.

Jerry Mascia, Mt. Laurel Twp.

Mary Picariello, North Hanover Twp.
John Gural, Palmyra Borough
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Donna Mull, Pemberton Borough
Dennis Gonzalez, Pemberton Township
Meghan Jack, Riverside Twp.
David Matchett, Shamong
Doug Cramer, Tabernacle Twp.
James Brady, Alternate, Westampton Twp.
James Ingling, Wrightstown Borough
Nays: None
Abstain: None

Motion carried by unanimous vote.

Resolution 2019-28 Authorizing the Interfund Transfer of the 2018 Deductible Line to the
2018 Property Line.

Motion by Mr. McMahon, seconded by Mr. Mascia, to Adopt Resolution 2019-28 as presented.

ROLL CALL Yeas Amanda Somes, Bass River Twp.

Sherri Hannah, Alternate, Beverly City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
Mike Templeton, Delanco Twp.
Richard Brook, Florence Twp.

Paula Kosko, Hainesport Twp.
Brandon Umba, Lumberton Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.

Jerry Mascia, Mt. Laurel Twp.

Mary Picariello, North Hanover Twp.
John Gural, Palmyra Borough

Donna Mull, Pemberton Borough
Dennis Gonzalez, Pemberton Township
Meghan Jack, Riverside Twp.

David Matchett, Shamong

Doug Cramer, Tabernacle Twp.

James Brady, Alternate, Westampton Twp.
James Ingling, Wrightstown Borough

Nays: None
Abstain: None

Motion carried by unanimous vote.

MEL/RCF/EJIF REPORT
MEL Report

Ms. Jack stated the minutes of the June 5, 2019 meeting were included in the agenda packet and
are self-exploratory.
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EJIF Report

Ms. Jack stated the minutes of the June 5, 2019 meeting were included in the agenda packet and
are self-exploratory.

RCF Report

Mr. Matchett stated the minutes of the June 5, 2019 meeting were included in the agenda packet
and are self-exploratory. He reported the MEL/RCF/EJIF completed their Audits and there were
no findings.

PRIMA Report

Mr. Matchett then referenced his PRIMA report which was a handout at today’s meeting. He
stated the conference was very good and there were many interesting lectures. Mr. Matchett
stated if anyone had any questions in regards to his report; please feel free to reach out to him.

MISCELLANEOUS BUSINESS

Chair Jack entertained a motion to adopt Resolution #2019-29 authorizing an amendment to the
Plan of Risk Management.

Motion by Mr. Gural, seconded by Mr. Ingling, to Adopt Resolution #2019-29 as presented.

ROLL CALL Yeas Amanda Somes, Bass River Twp.

Sherri Hannah, Alternate, Beverly City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
Mike Templeton, Delanco Twp.
Richard Brook, Florence Twp.

Paula Kosko, Hainesport Twp.
Brandon Umba, Lumberton Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.

Jerry Mascia, Mt. Laurel Twp.

Mary Picariello, North Hanover Twp.
John Gural, Palmyra Borough

Donna Mull, Pemberton Borough
Dennis Gonzalez, Pemberton Township
Meghan Jack, Riverside Twp.

David Matchett, Shamong

Doug Cramer, Tabernacle Twp.

James Brady, Alternate, Westampton Twp.
James Ingling, Wrightstown Borough

Nays: None
Abstain: None

Motion carried by unanimous vote.

Chair Jack entertained a motion to authorize the Executive Director’s office to re-advertise the
date of the November 2019 Executive Committee meeting to November 26, 2019.

Motion by Mr. Ingling, seconded by Mr. Gural to have the Executive Directors office re-
advertise the November 2019 meeting. Motion carried.
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PUBLIC COMMENT

Motion by Mr. McMahon, seconded by Mr. Wolbert, to open the meeting to the public. All in
favor. Motion carried.

Chair Jack opened the meeting to the public for comment.
Hearing no comments, Chair Jack entertained a motion to close the public portion of the meeting.

Motion by Mr. Gural, seconded by Mr. Ingling, to close the meeting to the public. All in favor.
Motion carried.

EXECUTIVE SESSION MEETING - Resolution #2019-30

Chair Jack entertained a motion to go into a closed session to discuss matters affecting the
protection and safety of the public and to discuss pending or anticipated litigation and/or contract
negotiations.

Motion by Mr. Gural, seconded by Mr. Ingling, to Adopt Resolution #2019-30. All in favor.
Motion carried.

A Closed Session of the BURLCO JIF was held and the meeting was then reopened to the public.

REOPEN PUBLIC PORTION OF THE MEETING
Chair Jack entertained a motion to reopen the public portion of the meeting.

Motion by Mr. Gural seconded by Mr. McMahon, to reopen the public portion of the meeting.
All in favor. Motion carried.

APPROVAL OF CLAIMS PAYMENTS

Chair Jack asked for a motion for Approval of Claims Payment on the following claims as
presented in Closed Session.

Property

2019174255
2019173543
2019167659

Chair Jack asked if there were any questions at this time. No questions were entertained.

Motion by Mr. Ingling, seconded by Mr. McMahon, to approve the following claims as discussed
in Closed Session.

ROLL CALL Yeas Amanda Somes, Bass River Twp.
Sherri Hannah, Alternate, Beverly City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
Mike Templeton, Delanco Twp.
Richard Brook, Florence Twp.
Paula Kosko, Hainesport Twp.
Brandon Umba, Lumberton Twp.
Mike Fitzpatrick, Mansfield Twp.
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Kathy Burger, Medford Twp.
Jerry Mascia, Mt. Laurel Twp.
Mary Picariello, North Hanover Twp.
John Gural, Palmyra Borough
Donna Mull, Pemberton Borough
Dennis Gonzalez, Pemberton Township
Meghan Jack, Riverside Twp.
David Matchett, Shamong
Doug Cramer, Tabernacle Twp.
James Brady, Alternate, Westampton Twp.
James Ingling, Wrightstown Borough
Nays: None
Abstain: None

Motion carried by unanimous vote.
AUTHORIZATION TO ABANDON SUBROGATION - APPROVAL
There were zero (0) abandonment of Subrogation claims presented in Closed Session.

MOTION TO ADJOURN
Chair Jack entertained a motion to adjourn the June 18, 2019 meeting of the BURLCO JIF.

Motion by Mr. Gural, seconded by Mr. McMahon, to adjourn the June 18, 2019 meeting of the
BURLCO JIF. All in favor. Motion carried.

The meeting was adjourned at 4:30 PM.

Kris Kristie, Glenn McMahon,
Recording Secretary for Fund Secretary



To: Fund Commissioners

From: Paul A. Forlenza, MGA, RMC, Executive Director
Date: July 16, 2019
Re: Executive Director’s Report

A. Lost Time Accident Frequency Report — (pgs. 18-19)

The May 2019 Lost Time Accident Frequency Summary and the Statewide Recap for May 2019
are attached for your review

B. Certificates of Insurance (pgs. 20-21)
A summary of the Certificates of Insurance issued during June 2019 are attached for your review.

C. Financial Fast Track Report (pg. 22)
The Financial Fast Track Report as of May 31, 2019 is attached for your review. The report is
generated by PERMA and provides a “shapshot” of the JIF’s financial status. The JIF’s surplus
position as of May 31, 2019 was $10,966,578.

D. Regulatory Filing Checklists (pgs. 23-24)
Enclosed please find two regulatory filing checklists that we provide each month as part of our due
diligence reporting on behalf of the JIF. These checklists provide an outline of required reporting to
the Departments of Banking and Insurance and Community Affairs on an annual and a monthly basis,
and the status of the items outlined.

E. 2018 Safety Incentive Program Awards (pg. 25)
A letter from our office describing how to collect your 2018 Safety Incentive Awards money was
emailed to all members on or about April 10, 2019. A report detailing the available balances for each
member is attached for your review. If you have any questions on how to collect your 2018 Safety

Incentive Program allowance please contact our offlce Please note that the deagllne to clalm or

F. 2019 Optional Safety Budget (pg. 26)
A letter from our office describing how to collect your 2019 Optional Safety Budget allowance was e-
mailed on or about February 15, 2019. A report detailing the available balances for each member is
attached for your review. If you have any questions on how to collect your 2019 Optional Safety Budget
allowance, please contact our office. Please note that the deadline to claim or encumber these
funds is November 30, 2019. All encumbered funds have to be claimed by February 1,
2020,



2019 Wellness Incentive Program Allowance (pg. 27)

A letter from our office describing how to collect your 2019 Wellness Incentive money was emailed
on or about February 15, 2019. Please note that the deadline to claim or encumber these funds
is November 30, 2019. All encumbered funds have to be claimed by February 1. 2020.

EPL/Cyber Risk Management Budget (pg. 28)

The JIF has budgeted $500 for each member to help offset employment practice and cyber
security related expenses. A report detailing the available balances for each member is attached for
your review. If you have any questions on how to collect your 2019 EPL/Cyber Risk Management
allowance, please contact our office. Please note that the deadline for claiming or encumbering these
funds_is November 30, 2019. All encumbered funds must be claimed by February 1, 2020.

Employment Practices Liability Compliance — (pg. 29)

A report regarding each member’s compliance status with the MEL EPL/POL Risk Management Plan
is included for your review. Each member should review this report carefully to insure its accuracy. If
you believe the report to be inaccurate regarding your town, please contact PERMA directly.

MEL Cyber Risk Management Plan Compliance (pg. 30)

A report regarding each member’s compliance status with the MEL Cyber Risk Management Plan is
included for your review. Each member should review this report carefully to insure its accuracy. If
you believe the report to be inaccurate regarding your town, please contact Ed Cooney, Fund
Underwriter at 973-659-6424.

Statutory Bond Status (pg. 31)

The latest listing of Statutory Bonds issued by the MEL for JIF members is included for your review.
This list should be reviewed for accuracy. Any questions on the status of an application or a listed
bond should be directed to Cate Kiernan at PERMA. Cate can be reached at 201-518-7031.

Skateboard Park Approval Status (pg. 32)

The MEL has established a process, outlined in MEL Coverage Bulletin 2019-09, which must be
followed by all members who wish to construct a skateboard park and have the BURLCO JIF and
MEL provide the facility with coverage. Any member with a park currently under construction or in
the review process should review the enclosed spreadsheet to be sure that it accurately depicts the
status of your facility. All members considering construction of a skateboard park should contact the
Executive Director’s office prior to moving forward.

Capehart & Scatchard Updates (pgs. 33-41)

John Geaney, Esg. of the law firm of Capehart & Scatchard periodically provides updates on court
cases dealing with workers’ compensation, ADA and FMLA issues. Copies of his latest updates are
included for your information.

Employee Cyber Hygiene Training - MediaPRO

To combat the rise in cybersecurity threats, the JIF has contracted with MediaPRO to deliver online
technology risk training for Member Municipalities. MediaPRO specializes in cybersecurity and data
privacy employee awareness programs. Every full time, part time, and seasonal municipal employee
who utilizes a municipally owned computer will be assigned training. Training courses include
password best practices, how to avoid malware, social media usage and many other important subjects.
Members must provide the first name, last name, title, and email address of each employee that they
want to have access to the training module. Once this information is received, the employees will
receive an introduction on how to access and utilize the training program. Please contact Megan Matro
in the Executive Directors Office if you have any questions.



Member Visitation Program

Last month, a Representative from our office, contacted those members up for renewal this year to
schedule an appointment with the Fund Commissioner, Risk Management Consultant, and
Representatives of the Governing Body. These appointments are an opportunity to discuss the
member’s participation in the JIF and the many programs available to them. The Executive Director’s
office believes it is very important for the decision makers in each member municipality to understand
the value of JIF membership. Those members up for Renewal are: Bordentown City, Bordentown
Township, Delran, Lumberton, Mansfield, Pemberton Borough, Riverside Township, and Southampton
Township.

Membership Renewal Resolutions & Agreements

On or about June 3, 2019, Renewal Resolutions & Agreements were emailed out to those towns up for
renewal effective January 1, 2020. In order to ensure a smooth budget and renewal process for
the JIF, we ask that you forward your Renewal Resolution and the included Agreement to
Renew Membership in the BURLCO JIF to the Executive Directors office by Friday, August
16, 2019. If you have any questions, please contact the Executive Directors office.

2020 Exposure Renewal Process

On or about July 11, 2019, all members and their risk managers received a notification that the 2020
Exposure Renewal Process will begin on July 15, 2019. Included in the July 11" correspondence was
important information pertaining to your property and equipment schedules, employee payroll
information/counts, and other exposure data. In addition, the July 11" correspondence included
important information regarding coverage exclusions and limits. All members and risk managers are
urged to carefully review this information prior to starting the renewal process. Anyone with questions
regarding the exposure renewal process should contact Jodi Palmeri
(Jodi_Palmeri@riskprogramadministrators.com) or Tracy  Forlenza  (Tracy_Forlenza@
riskprogramadministrators.com). Members are asked to complete the 2020 exposure renewal process
no later than Friday, August 30, 2019.

2019 Property Reports

On or about June 18, 2019, members that received a physical appraisal this year should have received
a copy of their appraisal report via email. The reports were emailed to the Municipal Clerk and copied
to their RMC and Fund Commissioner. Members are encouraged to review the report and notify the
Property Appraisal if any properties were missed during the appraisal process. Any questions regarding
the report can be addressed to Mel Ngayan at AssetWORKS at Melvin.ngayan@assetworks.com or
215-354-1078.

W ebsite WWW.BURLCOJIF.ORG)

On or about February 15, 2019 the new BURLCOJIF website was launched. Please take a moment to
explore the new site, which contains a plethora of information in an easy to read format and navigate
site. If you have any questions, comments, or feedback, please contact Megan Matro at 856-446-9141
or Megan_Matro@riskprogramadministrators.com.

New Member Activity
New Hanover Township has inquired as to membership in the BURLCOJIF effective January 1, 2020
and a JIF concept presentation was made to the Township on July 9, 2019.


mailto:Melvin.ngayan@assetworks.com
http://www.burlcojif.org/

Burlington County Municipal Joint Insurance Fund

2018 Safety Incentive Program

Member Opening Jan Feb March April May June July Aug Sept Oct Nov Dec Paid in Total Remaining | Encumb. Lunch

Municipality Balance 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 Paid Balance Funds $10PP
Bass River 1,900.00 1,900.00 1,900.00 0.00 NA
Beverly 2,475.00 2,475.00 2,475.00 0.00 NA
Bordentown City 2,975.00 0.00 2,975.00 NA
Bordentown Twp 2,525.00 100.00 100.00 2,425.00 NA
Chesterfield 2,400.00 2,400.00 2,400.00 0.00 NA
Delanco 2,150.00 2,150.00 2,150.00 0.00 NA
Delran 2,775.00 0.00 2,775.00 NA
Edgewater 1,975.00 0.00 1,975.00
Fieldsboro Boro 1,900.00 1,900.00 1,900.00 0.00 NA
Florence 3,025.00 3,025.00 3,025.00 0.00
Hainesport 2,650.00 2,650.00 2,650.00 0.00 NA
Lumberton 2,775.00 2,775.00 2,775.00 0.00 NA
Mansfield 2,475.00 2,475.00 2,475.00 0.00 NA
Medford 3,600.00 3,600.00 3,600.00 0.00 NA
Mount Laurel 2,850.00 2,850.00 2,850.00 0.00 1,213.60
North Hanover 2,475.00 2,475.00 2,475.00 0.00 NA
Palmyra 2,475.00 2,475.00 2,475.00 0.00 NA
Pemberton Boro. 1,900.00 1,900.00 1,900.00 0.00 NA
Pemberton Twp. 3,100.00 3,100.00 3,100.00 0.00 NA
Riverside 2,725.00 0.00 2,725.00 NA
Shamong 2,650.00 2,650.00 2,650.00 0.00 NA
Southampton 2,225.00 2,225.00 2,225.00 0.00 NA
Springfield 2,400.00 0.00 2,400.00 NA
Tabernacle 2,650.00 0.00 2,650.00 NA
Westampton 2,475.00 880.00 880.00 1,595.00 NA
Woodland 1,900.00 0.00 1,900.00 NA
Wrightstown 2,400.00 2,400.00 2,400.00 0.00 NA

Total By Line $67,825.00 $0.00 $0.00 $0.00 | $5,625.00 | $39,800.00 $0.00 $980.00 $0.00 $0.00 $0.00 $0.00 $0.00 | $0.00 | $46,405.00 | $21,420.00 NA

Must be Claimed or Encumbered by November 30, 2019. All Encumbered Claims Must be Claimed by February 1, 2020




Burlington County Municipal Joint Insurance Fund
2019 Optional Safety Budget

Member Opening January | February | March April May June July August |September| October November | December Paid Total Remaining Date of

Municipality Balance 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 Paid Balance | Encumbrance
Bass River 995.00 0.00 995.00
Beverly Ctiy 1,595.00 0.00 | 1,595.00
Bordentown City 1,595.00 0.00 1,595.00
Bordentown Twp.|  2,660.00 0.00 | 2,660.00
Chesterfield 995.00 0.00 995.00
Delanco 1,595.00 0.00 | 1,595.00
Delran 2,660.00 0.00 | 2,660.00
Edgewater Park 1,595.00 0.00 | 1,595.00
Fieldsboro 750.00 0.00 750.00
Florence 2,660.00 0.00 | 2,660.00
Hainesport 995.00 0.00 995.00
Lumberton 2,660.00 0.00 | 2,660.00
Mansfield 1,595.00 0.00 | 1,595.00
Medford 4,645.00 0.00 | 4,645.00
Mount Laurel 4,645.00 0.00 | 4,645.00
North Hanover 1,595.00 0.00 | 1,595.00
Palmyra 1,595.00 0.00 | 1,595.00
Pemberton Boro 995.00 0.00 995.00
Pemberton Twp. 4,645.00 4,645.00 4,645.00 0.00
Riverside 2,660.00 0.00 | 2,660.00
Shamong 995.00 0.00 995.00
Southampton 1,595.00 0.00 | 1,595.00
Springfield 995.00 0.00 995.00
Tabernacle 995.00 0.00 995.00
Westampton 1,595.00 1,595.00 1,595.00 0.00
Woodland 995.00 0.00 995.00
Wrightstown 995.00 0.00 995.00

Total By Line 51,295 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | $6,240.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | 6,240.00 | 45,055.00

Must be Claimed or Encumbered by November 30, 2019. All Encumbered Claims Must be Claimed by February 1, 2020




Burlington County Municipal Joint Insurance Fund
2019 Wellness Incentive Program

Member Opening January | February March April May June July August | September | October November | December Paid Total Remaining Date of

Municipality Balance 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 Paid Balance | Encumber
Bass River 500.00 0.00 500.00
Beverly 750.00 0.00 750.00
Bordentown City 750.00 0.00 750.00
Bordentown Twp. 1,000.00 479.40 113.90 364.56 957.86 42.14
Chesterfield 500.00 0.00 500.00
Delanco 750.00 0.00 750.00
Delran 1,000.00 0.00 1,000.00
Edgewater Park 750.00 210.00 231.30 441.30 308.70
Fieldsboro 500.00 0.00 500.00
Florence 1,000.00 0.00 1,000.00
Hainesport 500.00 0.00 500.00
Lumberton 1,000.00 69.00 69.00 931.00
Mansfield 750.00 0.00 750.00
Medford 1,500.00 0.00 1,500.00
Mount Laurel 1,500.00 0.00 1,500.00
North Hanover 750.00 0.00 750.00
Palmyra 750.00 0.00 750.00
Pemberton Boro 500.00 0.00 500.00
Pemberton Twp. 1,500.00 0.00 1,500.00
Riverside 1,000.00 0.00 1,000.00
Shamong 500.00 0.00 500.00
Southampton 750.00 0.00 750.00
Springfield 500.00 0.00 500.00
Tabernacle 500.00 0.00 500.00
Westampton 750.00 0.00 750.00
Woodland 500.00 0.00 500.00
Wrightstown 500.00 0.00 500.00

Total By Line $21,250.00 $0.00 $0.00 | $479.40 $0.00 $210.00 $345.20 $433.56 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | 1,468.16 [ 19,781.84

Must be Claimed or Encumbered by November 30, 2019. All Encumbered Claims Must be Claimed by February 1, 2020




Burlington County Municipal Joint Insurance Fund

2019 EPL/CYBER Risk Management Budget

Member Opening | January Feb March April May June July August [September| October | November | December| Paidin Total Remaining Date
Municipality Balance 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 Paid Balance Encumbered
Bass River 500.00 - 500.00

Beverly 500.00 - 500.00

Bordentown City 500.00 - 500.00
Bordentown Twp, 500.00 - 500.00
Chesterfield 500.00 - 500.00
Delanco 500.00 - 500.00
Delran 500.00 - 500.00
Edgewater Park 500.00 - 500.00
Fieldsboro 500.00 - 500.00

Florence 500.00 - 500.00
Hainesport 500.00 - 500.00
Lumberton 500.00 - 500.00

Mansfield 500.00 - 500.00

Medford 500.00 500.00 500.00 -
Mt. Laurel 500.00 - 500.00

North Hanover 500.00 - 500.00
Palmyra 500.00 - 500.00
Pemberton Boro 500.00 - 500.00
Pemberton Twp. 500.00 - 500.00
Riverside 500.00 - 500.00
Shamong 500.00 - 500.00
Southampton 500.00 - 500.00
Springfield 500.00 - 500.00
Tabernacle 500.00 - 500.00
Westampton 500.00 - 500.00
Woodland 500.00 - 500.00
Wrightstown 500.00 - 500.00
Total By Line | $13,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 [ $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | $500.00 | $13,000.00

Must be Claimed or Encumbered by November 30, 2019. All Encumbered Claims Must be Claimed by February 1, 2020




BURLINGTON COUNTY MUNICIPAL
JOINT INSURANCE FUND

JULY 2019
CLOSED CASES

1.) Reed v. Borough of Palmyra — This matter involved the Plaintiff’s allegations in a
United States District Court, District of New Jersey Complaint arising from a series of events
that occurred between January of 2013 and February of 2015. On or about the beginning of
2013, the Plaintiff, William Reed, Jr., made the decision to attempt to sell his mother’s
residence located at 28 Pear Street, in the Borough of Palmyra. On June 17, 2013, the
Borough Council of Palmyra adopted Ordinance 2013-17 which provided that all sellers of
residential homes within the Borough limits were required to submit to and pass a Borough
inspection to obtain a Certificate of Occupancy prior to any sale of a residential home within
the Borough. Said Ordinance was subsequently amended in August of 2013 by Ordinance
2013-25 and it was determined that the new effective date for enforcement of Ordinance 2013-
25 would be April 1, 2014. On February 7, 2014 the subject property was privately appraised
at a fair market value of $115,000.00, and shortly thereafter, a prospective Buyer made
several inspections of the property and was prepared to purchase the property “As Is”. On
February 27, 2014, the Plaintiff accepted the prospective Buyer’s offer of $95,000.00 for the
purchase of 28 Pear Street. The Plaintiff subsequently contacted the Borough Housing
Official, Tracy Kilmer, regarding the sale of the property and the Plaintiff was informed of
the requirements of Ordinance 2013-25. A housing inspection was subsequently conducted on
March 10, 2014 and thirty-three code violations were cited at the property. As a result of the
housing report and the lengthy amount of time required to make the mandated repairs to the
property, the prospective Buyer terminated the Contract. A Certificate of Occupancy was
ultimately issued on September 16, 2014 and the property was sold on December 15, 2014 for
$115,000.00. The Plaintiff alleged that Ordinance 2013-25 was wrongfully enforced by the
Borough prior to the proposed effective date. The Plaintiff also alleged defamation claims and
that as a result of the incident, he suffered physical injury, emotional distress, mental anguish,
and sustained substantial economic loss and financial hardship. The case was assigned to
Richard L. Goldstein, Esquire on March 1, 2016 as to the Defense of Borough of Palmyra
Mayor Scheffler. Based upon potential conflicts of interest, Betsy Ramos, Esquire was
subsequently assigned to represent the Borough of Palmyra and Palmyra Housing Official,
Tracy Kilmer. In addition, the Complaint was submitted to the EPL/POL carrier, QBE, for a
coverage determination on February 24, 2016; and coverage was ultimately denied by QBE.
The Plaintiff issued an initial demand for settlement for a payment in the amount of
$100,000.00. Defense Counsel proceeded with the filing of a Motion to Dismiss former Mayor
Scheffler as a Defendant, and that Motion was ultimately granted on October 28, 2016.
Plaintiff's Counsel filed a Motion for Reconsideration which included a request for permission
to file an Amended Complaint. Defense Counsel filed Opposition to the Motion; and on May
8, 2017, Judge Hillman entered an Order denying Plaintiff's Motion for Reconsideration. In
addition, a Partial Stipulation of Dismissal of Count VII only as to the Borough was filed in
December of 2016. An Amended Scheduling Order was entered on May 9, 2017 extending the
pretrial factual discovery deadline to June 30, 2017, with Dispositive Motions due October 13,

1



2017. Defense Counsel filed our Motion for Summary Judgment on October 5, 2017. The
Plaintiff subsequently issued a reduced demand for settlement in the amount of $30,000.00.
On April 27, 2018, Judge Hillman ultimately entered an Order granting Defense Counsel’s
Motion for Summary Judgment and Denying Plaintiff’s Motion to Amend the Complaint.
According to the Judge’s Opinion, he did find that the Plaintiff had standing to pursue the
matter as his mother’s Power of Attorney; however, Judge Hillman did not find any due
process violation. On May 24, 2018, Plaintiff's Counsel filed a Notice of Appeal with the Third
Circuit Court of Appeals. An Appellate Division Mediation session between the parties
scheduled for July 19, 2018 was cancelled by the Mediator based upon the no pay positions of
the parties. The Plaintiff was seeking a payment in the amount of $250,000.00. Defense
Counsel was ultimately able to convince the Plaintiff to execute a Partial Stipulation of
Dismissal of the Appeal as to the Borough and Housing Official Kilmer. The Plaintiff
continued to pursue the Appeal against Former Mayor Scheffler. The Appeal was fully
briefed and was awaiting a decision from the Third Circuit Court of Appeals. The Third
Circuit permitted no oral argument on the Appeal. On March 14, 2019, Defense Counsel
received notification that this matter was assigned to a Third Circuit Panel consisting of Judge
Kent A. Jordan, Judge Cheryl Ann Krause, and Judge Jane R. Roth. The Third Circuit
Court of Appeals ultimately affirmed the dismissal of the Plaintiff’s claims and in a very short
and to the point Opinion entered on June 24, 2019, the Court held that as a legal matter the
Supreme Court has consistently held that the government’s own speech need not be viewed
point neutral and that the government’s own speech is exempt from First Amendment
scrutiny. Based upon that principle, all of the Plaintiff’s claims must fail.



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

SAFETY DIRECTOR’'S REPORT

TO: Fund Commissioners, Safety Coordinators, and Risk Managers

FROM:

DATE: July 1, 2019

Robert Garish, Senior Risk Control Consultant

Service Team:

Keith Hummel
Associate Director Public Sector
Risk Control
khummel@jamontgomery.com
Office: 856-552-6862
Fax: 856-552-6863

Danielle Sanders
Administrative Assistant
dsanders@jamontgomery.com
Office: 856-552-6898
Fax: 856-552-6899

Mailing Address:

231 Main Street
P. O. Box 2017
Toms River, New Jersey 08754
Toll-Free: 877-398-3046

John Saville
Consultant
jsaville@jamontgomery.com
Office: 732-736-5009
Cell: 609-330-4092

Robert Garish
Consultant
rgarish@jamontgomery.com

Office: 856-552-4650
Cell: 609-947-9719

LOSS CONTROL SURVEYS

YV VY

JIF MEETINGS ATTENDED

Claims Meeting — June 18

VVYVYVYVYYVY

JUNE ACTIVITIES

Contractual Claims Review Meeting — June 13
Fund Commissioner Meeting — June 18

Executive Safety Committee Meeting — June 18
Regional Training — Practical Leadership Strategies — June 27

J. A. Montgomery Risk Control

Township of Mount Laurel — Conducted a Loss Control Survey on June 6
Township of Southampton — Conducted a Loss Control Survey on June 14
Township of Southampton — Conducted a Loss Control Survey on June 17
Township of Tabernacle — Conducted a Loss Control Survey on June 6
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mailto:rgarish@jamontgomery.com

MEL MEDIA LIBRARY

The following members used the MEL Media Library during June. Please note the new e-mail address:
melvideolibrary@jamontgomery.com and telephone number: 856-552-4900. To either view, the full
media catalog or rent videos, use the above website or NJMEL.org.

June
Municipality # of Videos
Township of Delanco 3

MEL MEDIA CATALOG

To view the entire updated MEL Media Catalog with 100 new DVD titles go to NJMEL.org, click on the
Video button at the top of the page, and then choose ‘Order Conventional Videos.’

NEW SAFETY DIRECTOR'S BULLETINS AND NOTICES

Regional training announcements and Bulletins are distributed by e-mail to Fund Commissioners, Safety
Coordinators, and Risk Consultants. Please access the BURLCO JIF (http://www.burlcojif.org/) to verify Fund
Commissioners, Safety Coordinators and Risk Managers contact information is correct. If you find a
discrepancy, please let us know.

The following Safety Director Bulletins and alerts were distributed by e-mail during June. If you are not
receiving updates or would like to add other names to the distribution list, please let us know. If applicable, a
copy or copies of the Safety Director’s Bulletins are attached.

June 4 - Police One Progress Report - June 2019

June 5 - Regional Training Reminder - Practical Leadership Strategies - June 27, 2019
June 6 - Safety Director Message — National Forklift Safety Day

June 18 - Regional Training Reminder - Practical Leadership Strategies - June 27, 2019
June 18 - MSI Bulletin — Training Summer Employees

June 20 - Did You Know? — MSI Training Schedule — BURLCO JIF, July 2019

June 21 - Safety Director Message — EMS Injury Awareness

VVVYVVYVY

UPCOMING EVENTS

» Fund Commissioner Meeting — July 16
» Claims Meeting — July 16

MSI TRAINING PROGRAMS

NOTE: We need to keep our list of MSI Training Administrators up-to-date. If there are any changes,
deletions or if you need to add a new Training Administrator, please advise
(afelip@jamontgomery.com).

Below are upcoming MSI training programs scheduled for July, August, and September of 2019. Enroliment
is required for all MSI classes. MSI classes are subject to cancellation or rescheduling at any time.

Members are reminded to log on to the www.njmel.org website, then click on the MSI logo to access
the Learning Management System where you can enroll your employees and verify classes. Enrolling
your staff ensures you will be notified of any schedule changes.



mailto:melvideolibrary@jamontgomery.com
http://www.burlcojif.org/
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If you need assistance using the MSI Learning Management System, please call the MSI helpline at
866-661-5120.

DATE LOCATION TOPIC TIME
Seasonal (Summer) Employee
7/1/19 Township of Toms River Orientation-Evening 6:30 - 10:30 pm
Seasonal (Summer) Employee
7/10/19 Township of Toms River Orientation-Evening 6:30 - 10:30 pm
Seasonal (Summer) Employee
7/10/19 Township of Burlington #3 Orientation 8:00 - 12:00 pm
7/11/19 Borough of Audubon PPE 11:30 - 1:30 pm
7/11/19 Borough of Audubon Confined Space Awareness 1:45 - 2:45 pm
Seasonal (Summer) Employee
7/11/19 City of Ocean City #1 Orientation 8:30 - 12:30 pm
7/12/19 Borough of Collingswood Jetter / Vacuum Safety 8:30 - 10:30 am
7/12/19 Borough of Collingswood Fall Protection Awareness 10:45 - 12:45 pm
7/15/19 Township of Egg Harbor #5 Heavy Equipment Safety 8:30 - 11:30 am
7/16/19 Pemberton Township BOE Playground Safety Inspections 8:30 - 10:30 am
7/16/19 Pemberton Township BOE LOTO 10:45 - 12:45 pm
Schools: Safety Awareness
7/17/19 Ocean County College #38 Training 8:00 - 11:00 am
7/17/19 Ocean County College #8 Shift Briefing Essentials 11:15-12:45 pm
7/17/19 Lower Township MUA Back Safety/Material Handling 8:30 - 9:30 am
7/17/19 Lower Township MUA BBP 9:45 - 10:45 am
8:30 - 1:00 pm
7/19/19 Township of Mantua Fast Track to Safety w/lunch brk
7/25/19 Township of Pemberton CMVO 8:30 - 12:30 pm
7/25/19 City of Ocean City #4 Landscape Safety 8:30 - 11:30 am
7/26/19 Borough of Tinton Falls PPE 7:30 - 9:30 am
7/26/19 Township of Bordentown Flagger/Work Zone Safety 9:00 - 1:00 pm
7/131/19 Borough of Rumson Fire Extinguisher 8:00 - 9:00 am
7/131/19 Borough of Rumson Hearing Conservation 9:15- 10:15 am
7/131/19 Borough of Rumson Confined Space Awareness 10:30 - 11:30 am
7/31/19 Township of Florence Heavy Equipment Safety 8:00 - 11:00 am
7/31/19 Township of Florence Back Safety/Material Handling 11:15-12:15 pm
8/1/19 Township of Middletown #5 PPE 8:00 - 10:00 am
8/1/19 Township of Middletown #5 Fire Extinguisher 10:15-11:15 am
8/1/19 Township of Middletown #5 Back Safety/Material Handling 11:30 - 12:30 pm
8/2/19 City of Millville #1 CDL-Drivers Safety Regulations 9:00 - 11:00 am
8/7/19 Southern Regional BOE #2 Fall Protection Awareness 8:00 - 10:00 am
8/7/19 Southern Regional BOE #2 Fire Extinguisher 10:15-11:15am
Ladder Safety/Walking-Working
8/7/19 Southern Regional BOE #2 Surfaces 12:15-2:15 pm
8/8/19 Township of Lacey #4 Jetter/Vacuum Safety 8:00 - 10:00 am
8/8/19 Township of Lacey #4 Hearing Conservation 10:15-11:15am
8/8/19 Borough of Collingswood Heavy Equipment Safety 8:30 - 11:30 am
Employee Conduct/Violence
8/12/19 Township of Egg Harbor #5 Prevention 8:30 - 10:00 am
8/12/19 Township of Egg Harbor #5 Fire Safety 10:15-11:15 am
8/12/19 Township of Egg Harbor #5 Confined Space Awareness 11:30 - 12:30 pm
8/14/19 Logan Twp. MUA #1 Fire Extinguisher 8:30 - 9:30 am
8/14/19 Logan Twp. MUA #1 Shop & Tool Safety 9:45 - 10:45 am
10:30 - 3:00 pm
8/16/19 Township of Mantua Flagger/Work Zone Safety w/lunch brk




DATE LOCATION TOPIC TIME
8/20/19 Borough of Shrewsbury Flagger/Work Zone Safety 8:30 - 12:30 pm
8/20/19 Deptford Township MUA Excavation/Trenching/Shoring 8:00 - 12:00 pm
8/22/19 Borough of Audubon LOTO 11:30 - 1:30 pm
8/22/19 Borough of Audubon HazCom w/GHS 1:45 - 3:15 pm
8/23/19 Borough of Tinton Falls HazCom w/GHS 7:30 - 9:00 am
8/28/19 City of Pleasantville #1 Jetter/Vacuum Safety 8:30 - 10:30 am
8/28/19 City of Pleasantville #1 Shop & Tool Safety 10:45 - 11:45 am
8/29/19 Township of Pennsville #1 Hearing Conservation 8:30 - 9:30 am
8/29/19 Township of Pennsville #1 BBP 9:45 - 10:45 am

Ladder Safety/Walking-Working
8/30/19 Township of Bordentown Surfaces 9:00 - 11:00 am
8/30/19 Township of Bordentown Playground Safety Inspections 11:15- 1:15 pm

9/9/19 Township of Hazlet CDL-Drivers Safety Regulations 8:30 - 10:30 am
9/9/19 Township of Hazlet Confined Space Awareness 10:45-11:45 am
9/9/19 Township of Delran Heavy Equipment Safety 8:00 - 11:00 am

HazMat Awareness w/HazCom
9/10/19 City of Burlington #2 GHS 8:30 - 11:30 am
9/11/19 Township of Jackson Fast Track to Safety 8:30 - 12:30 pm
9/11/19 Borough of Pitman PPE 8:30 - 10:30 am
Hazard ID: Making Your
9/11/19 City of Pleasantville #1 Observation Count 8:30 - 10:30 am
Ladder Safety/Walking-Working
9/11/19 City of Pleasantville #1 Surfaces 10:45 - 12:45 pm
9/12/19 Jackson Township MUA Hoists, Cranes, Rigging Safety 8:00 - 10:00 am
9/12/19 Jackson Township MUA Snow Plow/Snow Removal 10:15-12:15 pm
9/12/19 Township of Tabernacle #1 BBP 8:30 - 9:30 am
9/12/19 Township of Tabernacle #1 Hearing Conservation 9:45 - 10:45 am
9/13/19 Borough of Collingswood Fast Track to Safety 8:30 - 12:30 pm
9/13/19 City of Brigantine #3 Back Safety/Material Handling 8:00 - 9:00 am
9/13/19 City of Brigantine #3 Fire Extinguisher 9:15- 10:15 am
9/13/19 City of Brigantine #3 Hearing Conservation 10:30 - 11:30 am
Employee Conduct/Violence
9/16/19 Borough of Union Beach #2 Prevention 8:00 - 9:30 am
9/16/19 Borough of Union Beach #2 Hearing Conservation 9:45 - 10:45 am
9/16/19 Borough of Union Beach #2 Shop & Tool Safety 11:00 - 12:00 pm
9/16/19 Borough of Magnolia Leaf Collection Safety 8:30 - 10:30 am
9/16/19 Borough of Magnolia Back Safety/Material Handling 10:45-11:45 am
9/17/19 Township of Voorhees #1 HazCom w/GHS 8:30 - 10:00 am
9/17/19 Township of Voorhees #1 Driving Safety Awareness 10:15-11:45 am
Two Rivers Water Reclamation
9/18/19 Authority LOTO 8:00 - 10:00 am
Two Rivers Water Reclamation Ladder Safety/Walking-Working
9/18/19 Authority Surfaces 10:15-12:15 pm
9:00 - 3:30 pm
9/18/19 City of Ventnor DDC-6 w/lunch brk
Seasonal (Autumn/Winter) PW
9/19/19 Township of Marlboro #3 Operations 8:30 - 11:30 am
9/19/19 Borough of Avalon #4 Fire Extinguisher 8:30 - 9:30 am
9/19/19 Borough of Avalon #4 Hearing Conservation 9:45 - 10:45 am
9/20/19 Borough of Tinton Falls Fire Safety 7:30 - 8:30 am
9/20/19 Borough of Tinton Falls Fire Extinguisher 8:45 - 9:45 am
Seasonal (Autumn/Winter) PW
9/20/19 Township of Cherry Hill #1 Operations 8:30 - 11:30 am




DATE LOCATION TOPIC TIME
9/24/19 Township of Voorhees #1 Fire Safety 8:30 - 9:30 am
9/24/19 Township of Voorhees #1 Fire Extinguisher 9:45 - 10:45 am
9/25/19 Township of Jackson Fall Protection Awareness 8:30 - 10:30 am
9/25/19 Township of Jackson Back Safety/Material Handling 10:45 - 11:45 am
9/25/19 Township of West Deptford Fast Track to Safety 8:30 - 12:30 pm
9/25/19 City of Vineland Excavation/Trenching/Shoring 8:00 - 12:00 pm
9/26/19 Borough of Bradley Beach Leaf Collection Safety 8:30 - 10:30 am

Seasonal (Autumn/Winter) PW
9/26/19 Township of Willingboro Operations 8:00 - 11:00 am
9/27/19 Township of Toms River HazCom w/GHS 8:30 - 10:00 am
9/27/19 Township of Toms River BBP 10:15-11:15am
9/27/19 Township of Bordentown Confined Space Awareness 9:00 - 10:00 am
9/27/19 Township of Bordentown Hearing Conservation 10:15-11:15 am
9/27/19 City of Millville #1 Hoists, Cranes, Rigging Safety 9:00- 11:00 am
9/27/19 City of Millville #1 Jetter/Vacuum Safety 11:30 - 1:30 pm




CEU's for Certified Publics Works Managers

MSI Course CEU's/Cat. | [MSI Course CEU's/Cat.
Accident Investigation 2/M HazCom with Globally Harmonized System 1/T,G
Advanced Safety Leadership 10/M Hazardous Materials Awareness w/HazCom & GHS 3/T
Asbestos, Lead & Silica Industrial Health Overview 1/TG Hazard Identification - Making Your Observations Count 1/TM
Back Safety / Material Handling 1/T Hearing Conservation 1/T,G
Bloodborne Pathogens Training 1/G Heavy Equipment Safety 1/G-2/T
Bloodborne Pathogens Administrator Training 1/TM Hoists, Cranes and Rigging 2/T
BOE Safety Awareness 3/T Housing Authority Safety Awareness 3/T
CDL — Supervisors Reasonable Suspicion 2/M Jetter Safety 21T
CDL - Drivers' Safety Regulations 2/G Landscape Safety 2/T
Coaching the Maintenance Vehicle Operator 2/TM Leaf Collection Safety Awareness 2/T
Confined Space Entry — Permit Required 35/T Lockout Tagout 2/T
Confined Space Awareness 1/T,G Personal Protective Equipment (PPE) 2/T
Defensive Driving-6-Hour 6/M Playground Safety Inspections 2/T
Driving Safety Awareness 15/T Sanitation and Recycling Safety 21T
Employee Conduct and Violence in the Work Place 15/E Safety Committee Best Practices 15/M
Excavation Trenching & Shoring 2/TM Safety Coordinator's Skills Training 3/M,G
Fall Protection Awareness 2/TM Shop and Tool Safety 1/T
Fast Track to Safety 4T Seasonal Public Works Operations 3/T
Hre Extinguisher 1/T Snow Plow Safety 2/T
FHre Safety .5/ T-.5/G| |Special Events Management 2/M
Hagger / Workzone Safety 2/TM Shift Briefing Essentials 1/M
CEU's for Registered Municipal Clerks
MSI Course CEU's/Cat. | [MSI Course CEU's/Cat.
Asbestos, Lead & Silica Industrial Health Overview 1/P Hazard Identification - Making your Observations Count 2/P
Bloodborne Pathogens Training 1/P Safety Committee Best Practices 15/P
Employee Conduct and Violence in the Work Place 15/E Safety Coordinator's Skills Training 6/P
Special Event Management 2/P
TCH's For Water/ Wastewater
MSI Course TCH's/Cat. | |MSI Course TCH's/Cat.
Accident Investigation 15/S Hazardous Materials Awareness w/HazCom & GHS 3/S
Advanced Safety Leadership 10/S Heavy Equipment Safety 3/S
Asbestos, Lead & Silica Industrial Health Overview 1/S Housing Authority Safety Awareness 3/S
Back Safety / Material Handling 1/S Hazard Identification - Making your Observations Count 15/S
Bloodborne Pathogens Training 1/S Hearing Conservation 1/S
Bloodborne Pathogens Administrator Training 2/Non S | |Hoists, Cranes and Rigging 2/S
BOE Safety Awareness 3/S Jetter Safety 2/S
CDL — Supervisors Reasonable Suspicion 15/S Ladder Safety/Walking Working Surfaces 2/S
CDL - Drivers' Safety Regulations 2/S Landscape Safety 2/S
Confined Space Awareness 1/S Leaf Collection Safety Awareness 2/S
Confined Space Entry - Permit Required 35/S Lockout Tagout 2/S
Defensive Driving-6-Hour 55/S Shop and Tool Safety 1/S
Driving Safety Awareness 15/S Office Safety 2/S
Employee Conduct and Violence in the Work Place 1.5/Non S| |Personal Protective Equipment (PPE) 2/S
Excavation Trenching & Shoring 4/S Safety Committee Best Practices 15/S
Fall Protection Awareness 2/S Safety Coordinator's Skills Training 5/Non S
Fast Track to Safety 4/S Seasonal Public Works Operations 3/S
Fre Extinguisher 1/S Shift Briefing Essentials 15/S
Hre Safety 1/S Snow Plow Safety 2/S
Hagger / Workzone Safety 2/S Special Event Management 2/S
HazCom with Globally Harmonized System 15/S |
CEU's for Tax Collectors CEU's for County/Municipal Finance Officers
MSI Course CEU's/Cat. [ |MSI Course CEU's/Cat.
Employee Conduct and Violence in the Work Place 15/E Employee Conduct and Violence in the Work Place 15/E

CEU's for Certified Recycling Professionals

CEU's for Qualified Purchasing Agents

MSI Course CEU's/Cat. | |MSI Course CEU's/Cat.
Fre Extinguisher Safety 1/CRP Employee Conduct and Violence in the Work Place 15/E
Hazard Recognition- Making your Observations Count 2 /CRP
Heavy Equipment 3/CRP
Sanitation and Recycling Safety 2 /CRP
CEU's for Park and Rec Professionals
MSI Course CEU's/Cat.
Playground Safety Inspections (CEUs for all Park and
Rec Professionals) 2

***Categories

***Categories(cont.)

E - Ethics

Non S - Non Safety (Management)

T - Technical

P - Professional Development

G - Governmental

M - Management

S - Safety / Non S - Non Safety

CRP - Certified Recycling Professional Classroom CEU




LESSONS LEARNED FROM LOSSES
MONTHLY NEWSLETTER — JULY 2019

PROMPT REPORTING

A\ CAUTION

DELAYS
AHEAD

For all lines of coverage, please report the claim as soon as possible to our office.

The sooner we get any claim the sooner we can begin to help you through the claim process, provide
an immediate defense if needed or assist an employee with medical needs.

In Workers’ Compensation, late reporting can lead to mjuries becoming worse and it makes it more
difficult for us to determine whether the injury occurred on the job.

In Liability, late reporting can jeopardize the best possible defense being provided to your town.
With Property claims, late reporting can cause coverage 1ssues and delays in getting repairs
completed.

Delays can also cost us the ability to secure restitution from negligent parties.

Example: A shore town’s bulkhead was hit by vehicle. Damage was done to the bulkhead, but it was
not reported to us and no inspection was done by the town or their engineer. The same section of
bulkhead was hit 3 months later by a drunk driver. 3 weeks after the 24 date of loss both claims were
reported to us. The total damages were $148,654. Our field adjuster tried to estimate how much
damage was done by the 1% vehicle and separately by the 2" vehicle. Ultimately, because it was
mmpossible to distinguish between the damage done by the first vehicle and the damage done by the
second vehicle, arbitrators awarded no damages to the JIF as it 1s impossible allocate and quantify
damages between the accidents.  Only $30,000 of the damages were recovered. With prompt
reporting the amount recovered could have been much higher.




BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
WELLNESS DIRECTOR’S REPORT

TO: Municipal Fund Commissioners, Safety Coordinators, and Risk Managers
FROM: Debby Schiffer, JIF Wellness Director

DATE: July 16, 2019 at Hainesport Municipality

Contact Information: debby_schiffer@targetingwellness.com 856-322-1220

JULY ACTIVITY & PLANNED EVENTS

Bordentown City — presentation scheduled by Susie Procini on “10 Keys to a Healthy Life”

Bordentown Twp — happy to report that 3 Public Workers have quit smoking; at least 4 of them are
making healthier choices for lunch and have replaced soda with water!! Continuing with the wellness
board and Fitbit challenges within the Police Dept

Florence - “Bring your Dog to Work” day was celebrated with employees bringing in there pet
companion to inspire, de-stress, and engage with fellow co-workers. All pups were well behaved and
attentive.

Many meetings are planned for this month in preparation for the second half of the year. Several ideas
are available to you for over the summer that will not require a lot of time an effort on your part (or that of
your Wellness Coordinator/Committee) but will still keep the message of wellness as part of your work
culture. Keep these few things in mind:

Fresh fruit and/or healthy portion control “grab-n-go” snacks for each department

Try a Recipe Exchange

Plan a Potluck lunch or have a salad bar lunch buffet

Promote hydration with a water challenge (offer infused water as a mid-day treat)

Do a fun team building, morale busting, summer themed activity

Incorporate stretch breaks throughout the day

Never too late to start a work garden — even in pots

Have a healthy cook out with fun lawn games

Team Charity Event — form a team, get t-shirts (have a slogan challenge) and get moving together!

July Wellness Connection Newsletter

We live in a life of instant gratification. Any question can be answered with a few key strokes; a
new promise for quick weight loss is overwhelming; messages are coming at us from all directions
some not having our best interest at heart.

This month’s newsletter is all about the importance of gut health and social wellness. In this issue
you will find information on:

Importance of gut bacteria

How our gut health is related to our overall health

Difference between prebiotics vs probiotics and why we need both
How to improve your social wellness and why


mailto:debby_schiffer@targetingwellness.com

Please share this with your employees; print them out and post them for all to see.

Also, try some simple exercises on the Foam Roller to prevent and relieve sore muscles. Foam
rolling on a regular basis can help increase the benefits of stretching.

| welcome the opportunity to assist with organizing, researching, or presenting any wellness topic
your staff may express interest in learning. Let's think beyond the traditional components of being
healthy and incorporate easy and fun activities into the work environment that not only improve
mental health but increases productivity!

Thank you! Have a safe and healthy summer!
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Cyber Risk Management

Monthly Executive Report

July 9, 2019
o o« o
Media Pro Training
Municipality Employees = Completed %
Completed

Bass River Township 100
Bordentown City 100
Bordentown Township 12 12 100
Chesterfield Township 13 13 100
Delanco Township 17 17 100
Fieldsboro Borough 4 4 100
Florence Township 29 29 100
Lumberton Township 17 17 100
Mount Laurel Township 68 68 100
North Hanover Township 100
Pemberton Borough 100
Pemberton Township 43 43 100
Riverside Township 2 2 100
Shamong Township 10 10 100
Tabernacle Township 11 11 100
Woodland Township 100
Wrightstown Borough 100
Westampton Township 52 50 96
Delran Township 28 26 92
Mansfield Township 51 47 92
Hainesport Township 9 8 88
Southampton Township 15 13 86
Palmyra Borough 40 34 85
Edgewater Park Township 16 13 81
Medford Township 138 101 73
Springfield Township 7 4 57
Beverly City 13 1 7

17 Municipalities are 100% compliant
3 Municipalities are 90-99% compliant
4 Municipalities are 80-89% compliant
1 Municipalities are 70-79% compliant

2 Municipalities are below 69%
compliant



Phishing Report

Month # Emails | # Clicked % 4.0% 3o
January 454 16 3.5% 3.5%
February 494 13 2.6% 3.0% 2.6% 26% 25%
March 546 11 2.0% 2.5% 2.0% 2.1%
April 665 17 2.6% 2.0%
May 765 19 2.5% 1.5%
June 653 14 2.1% 1.0%
July 0-5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
August 0.0%
September (\o,bﬁ‘\ ‘\}'z’é I’ ,b@,“ VQ;\\\ @,3\ \é\% \&\\ p QS)%" & (}éoef‘ 6‘\0?} éoé
October NN s %ane S éo\\e Q@&
November
December
Municipality Total Emails # Clicked % Clicked
Bordentown City 4 1 25%
Shamong Twp 8 1 13%
Mansfield Twp 51 4 8%
Bordentown Twp 13 1 8%
Pemberton Twp 43 3 7%
Palmyra Borough 44 1 2%
Medford Twp 140 2 1%
Mount Laurel Twp 70 1 1%
Bass River Twp 3 0 0%
Beverly City 13 0 0%
Chesterfield Twp 8 0 0%
Delanco Twp 17 0 0%
Delran Twp 47 0 0%
Edgewater Park Twp. 17 0 0%
Fieldsboro Borough 4 0 0%
Florence Twp 33 0 0%
Hainesport Twp 8 0 0%
Lumberton Twp 17 0 0%
North Hanover Twp 7 0 0%
Pumberton Borough 4 0 0%
Riverside Twp 2 0 0%
Southampton Twp 15 0 0%
Springfield Twp 7 0 0%
Tabernacle Twp 12 0 0%
Westampton Twp 55 0 0%
Woodland Twp 7 0 0%
Wrightstown Borough 4 0 0%




IP’s & Emails

e Missing IPs None — 100% Compliant
e Missing Emails None —100% Compliant

Cyber Risk Assessment Schedule

e 100% of BURLCO is complete



How to Password Protect/Encrypt a Microsoft Document

1- Open the document you wish to protect and click on “File” (upper left-hand) corner.

2- Click on “Protect Document”




3- Click on “Encrypt with Password” from the dropdown menu.

4- A password pop-up window will appear. Type the password you like to use. Note that the
characters are not displayed. For this example, ABC123 was used.




5- You will be asked to confirm the password and type it again.

6- The document is now password protected and encrypted, note that the “Protect Document”
option is highlighted in yellow.




7- Make sure to click on “Save” to save the changes.

8- When opening the document, you will be asked for the password.
Type the password used in step 4, and the document will open.




9- To remove the password/encryption; go to step 3 and 4 and delete the password.
Make sure to save the changes (step 7) after removing the password.




July 8, 2019

To the Members of the
Executive Board of the
Burlington County Municipal
Joint Insurance Fund

I have enclosed for your review and, in some cases consideration, documents of
presentation relating to claims, transfers, and the financial condition of the Fund.

The statements included in this report are prepared on a “modified cash basis” and relate
to financial activity through the one month period ending June 30, 2019 for Closed Fund
Years 1991 to 2014, and Fund Years 2015, 2016, 2017, 2018 and 2019. The reports,
where required, are presented in a manner prescribed or permitted by the Department of
Insurance and the Division of Local Government Services of the Department of
Community Affairs.

All statements contained in this report are subject to adjustment by annual audit.

A summary of the contents of these statements is presented below.

INVESTMENT INTEREST & INVESTMENTS:

Interest received or accrued for the reporting period totaled $ 24,889.37. This generated
an average annual yield of 1.72%. However, after including an unrealized net gain of

$ 27,249.69 in the asset portfolio, the yield is adjusted to 3.60% for this period. The total
overview of the asset portfolio for the fund shows an overall unrealized loss of
$19,683.76 as it relates to current market value of $ 16,927,548.76 vs. the amount we
have invested. This current market value, however, when considering the total accrued
income at month end is $16,945,324.63.

Our asset portfolio with Wilmington/Trust consists of 2 obligations with maturities
greater than one year and 7 obligations with maturities less than one year.

RECEIPT ACTIVITY FOR THE PERIOD

Subrogation Receipts $ 71.00 w/YTD Total $ 54,669.56 (detailed in my report)
Salvage Receipts $ 0.00
Overpayment Reimbursements $ 0.00



LOSS RUN PAYMENT REGISTER ACTIVITY FOR THE PERIOD: (Action Item)
The enclosed report shows net claim activity during the reporting period for claims paid

by the fund and claims payable by the Fund at period end in the amount of $ 179,257.53.
The claims detail shows 217 claim payments issued.

A.E.L.C.F. PARTICIPANT BALANCES AT PERIOD END: ($408. Interest Allocated)

Delran Township $66,506.00
Chesterfield Township $ 1,090.00
Bordentown City $53,252.00
Bordentown Township $28,061.00
Westampton Township $10,208.00
E-JIF Dividends $40,153.80

CASH ACTIVITY FOR THE PERIOD:

The enclosed reconciliation report details that during the reporting period the Fund’s
“Cash Position” changed from an opening balance of $ 17,462,385.98 to a closing
balance of $ 17,256,221.71 showing a decrease in the fund of $ 206,164,.27. A detailed
reconciliation of this change, including its affect on our banking instruments, is included
in my report.

BILL LIST FOR THE PERIOD: (Action Item)

Vouchers to be submitted for your consideration at the scheduled meeting show on the
accompanying bill list at the end of my report.

The information contained in this cover report is a summary of key elements related to
activity during the reporting period. Other detailed information is contained in the
attached documents and, if desired, a more specific explanation on any question can be
obtained by contacting me at 609-744-3597.

Respectfully Submitted,

Thomas J. Tontarski
Treasurer



FY 2018 EJIF Dividend
AELCF Member Allocation

BURLINGTON COUNTY MUNICIPAL
JOINT INSURANCE FUND
E-JIF AELCF MEMBER DATA FY 2019
2nd Quarter FY 2019

2019 June 30
Interest Balance
Bass River Township 1.61 359.54
Beverly City 2.83 633.24
Chesterfield Township 2.78 622.13
Delanco Township 3.45 770.60
Delran Township 16.54 3,698.46
Edgewater Park Township 8.37 1,871.45
Florence Township 11.44 2,558.22
Hainseport Township 4.39 981.68
Lumberton Township 11.13 2,489.54
Mansfield Township 5.42 1,211.95
Medford Township 23.69 5,297.21
Mount Laurel Township 42.81 9,573.37
Riverside Township 8.42 1,882.56
Shamong Township 6.88 1,538.16
Southampton Township 11.06  2,472.37
Springfield Township 3.44 768.58
Tabernacle Township 7.63 1,706.82
Westampton Township 7.68 1,717.93

ALLOCATION TOTALS 179.55 40,153.80



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BILL LIST -JULY 2019

Payee FY 2019 FY 2018 | FY 2017 JIF Appropriation Description

1|The Actuarial Advantage 1,987.00 Prof Services/Actuary May fees

2|PERMA 6,936.50 Prof Services/Admin. Consultant July-Sept fees

3[Arthur J. Gallagher Risk Management Services, Inc. 29,661.00 Prof Services/Administration July 2019 Fee

4|Arthur J. Gallagher Risk Management Services, Inc. 158.00 Misc/Postage/Copies/Faxes June 2019 postage/copies expenses

5|The DeWeese Law Firm, P.C. 5,833.00 Prof Services/Attorney July 2019 Fees

6[Qual-Lynx 16,742.00 Prof Services/Claims Admin. July 2019 Fees

7[Qual-Lynx 1,700.00 Prof Services/Claims Admin. 2018 EPL/POL Claims Advocacy Fees

8|Qual-Lynx 1,600.00|Prof Services/Claims Admin. 2017 EPL/POL Claims Advocacy Fees

9[Joyce Media 375.00 Misc/JIF Website July 2019 Fees
10[{AssetWORKS LLC 14,883.00 Prof Services/Prop. Appraiser Inv#664-11621 Property Appraisals; 70% of contract
11|Kris Kristie 375.00 Misc/Recording Secretary July 2019 Fees
12|J. A. Montgomery Risk Control Services 10,945.00 Prof Services/Safety Director July 2019 Fees
13[Secure Data Consulting Services, LLC 3,713.00 Prof Services/Technology Risk Serv Dir July 2019 Fees
14|Pivot Point Security 1,842.83 Risk Control Contingency Inv#4299; July 2019
15| Tom Tontarski 930.00 Prof Services/Treasurer July 2019 Fees
16|Conner Strong & Buckelew 659.00 Prof Services/Underwriting Mgr July 2019 Fees
17|Debby Schiffer 2,494.00 Wellness Program May 2019 Fees
18|MEL JIF 296,786.00 MEL MEL 2019 WC & Excess Liability -3rd installment
19|MEL JIF 1,643.00 Faithful Performance/Fidelity Bond MEL 2019 Fidelity Bond - 3rd installment
20[MEL JIF 114,259.00 Property Claims and Premium MEL 2019 Property claims & prem. -3rd installment
21{NJ Municipal EJIF 123,445.00 EJIF 2019 2nd installment
22| ARC Reprographics 242.98 Misc/Printing Inv#275455; 275518 member bks Riverside/Lumberton
23|Courier Post 321.00 Misc/Legal Notices Synopsis of audit; Nov date change; Budget Hearing July
24|Courier Times 223.30 Misc/Legal Notices Synopsis of audit; Nov date change

Inv#BTMZ590 Storage 7/1-31/19; Service 5/29/19-
25[Iron Mountain 72.45 Misc/Record Retention Service 6/25/19
26 |Bordentown Township 364.56 Wellness Program Lunch and Learn wellness
27|Bordentown Township 100.00 Safety Incentive Program Rewards for safety training meeting
28(Lumberton Township 69.00 Wellness Program Prizes for 10 wk challenge
29|Pemberton Township 4,645.00 Optional Safety Budget Protective equipment
30| Westampton Township 1,595.00 Optional Safety Budget Radar sign
31| Westampton Township 880.00 Safety Incentive Program Radar sign
TOTAL $639,357.79| $4,522.83| $1,600.00
JIF Bill List Total $645,480.62
RMC Bill List Total $124,015.00

Grand Total

$769,495.62




BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
RMC BILL LIST (2nd installments) - July 2019

Payable to: FY 2019 Appropriation Description
1|CBIZ Benefits & Insurance 11,528.00 |Risk Management Consultants  |2nd installment- Bordentown Twp
2[Connor Strong & Buckelew 1,785.00 |Risk Management Consultants 2nd installment payment -Bass River Township
2nd installment payment - Bordentown City, Chesterfield, Delanco, Fieldsboro, Mt.
3|EJA/Capacity Insurance 37,329.00 |Risk Management Consultants Laurel, North Hanover, Pemberton Boro, Springfield, Woodland, Wrightstown
2nd installment payment -Beverly, Medford, Palmyra, Pemberton Twp,
4|Hardenbergh Insurance Group 50,924.00 |Risk Management Consultants Southampton, Westampton
2nd installment payment - Edgewater Pk, Hainesport, Lumberton, Mansfield Twp,
5|Insurance Agency Management 22,449.00 |Risk Management Consultants Shamong, Tabenacle
RMC BILL LIST TOTAL $ 124,015.00




BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
FUND YEAR 2019 BUDGET
$300K SIR (WC/GL/AL) - $100K SIR {PR)

ANNUALIZED ’;Duc::g:? Delran EMS{ EPL/POL | VDO w‘é‘:BﬁE & ok RMC A:::::::nt

2018 2019 1/9/2019 | Compliance | ADJ ADI ADJ ADJ 7f16/2019

PROPERTY 270,300 267,750 - - - - - - 267,750
GENERAL LIABILITY 451,350 450,500 1,395 - - - - - 451,885
AUTO LIABILITY 125,800 125,800 - - - - - - 125,800
WORKERS' COMPENSATION 2,011,950 1,942,250 10,820 - - - - - 1,953,070
DEDUCTIBELE 507,802 491,816 2,156 - - - - - 493,972
TOTAL CLAIM LOSS FUNDS 3,367,202 3,278,116 14,371 - - - - - 3,292,487

CLAIVIS ADMINISTRATION 198,967 202,906 - - - - - - 202,906
SAFETY PROGRAMS 155,018 155,523 - - - - 25,000 - 180,523
- Optional Safety Budget 51,285 51,285 - - - - - - 51,295
- Safety Incentive Program 61,967 61,967 - - - - 25,000 - 86,967

- Training 41,756 42,261 - - - - - - 42,261

- Police On-Line Training - - - - - - 7,780 - 7,780
- Right to Know 25,256 25,761 - - - - - - 25,761
- Training 16,5C0 16,500 - - - - {7,780} - 8,720
PROFESSIONAL SERVICES 282,294 293,774 - - - - - - 293,774
- Actuary 24,600 25,082 - - - - - - 25,092
- Administrative Consultant 27,202 27,746 - - - - - - 27,746
- Attorney 66,300 70,000 - - - - - - 70,000
- Auditor 18,500 18,870 - - - - - - 18,870

- Safety Director 127,000 133,000 - - - - - - 133,000
- Treasurer 10,944 12,163 - - - - - - 11,3163

- Underwriting Manager 7,748 7,903 - - - - - - 7,503
ADNHMNISTRATION 347,593 354,545 - - - - - - 354,545
CLAIMS AUDITOR 5,275 5,275 - - - - - - 5,275
EPL / CYBER 13,500 13,500 - - - - 14,212 - 27,712
- Cyber On-Line Employee Training - - 5,428 5,428
- EPL/Cyber Incentive Program 13,500 13,500 - 13,500
- Technology Risk Management Services - - 8,784 8,784

EXPOSURE DATA MGMT SYSTEM 10,000 - - - - - - - -
PAYROLL AUDITOR 10,790 11,006 - - - - - - 11,006
PROPERTY APPRAISER 25,000 25,000 - - - - - - 25,000
RISK CONTROL CONTINGENCY 100,000 100,000 - - - - {76,337} - 23,663
TECHNOLOGY RISK SERVICES DIRECTOR - - - - - - 37,125 - 37,125
WELLNESS/WELLNESS INCENTIVE 60,000 0,000 - - - - - - 60,000
CONTINGENCY 30,000 30,000 - - - - - - 30,080
MISCELLANEQUS 55,162 56,750 - - - - - - 56,750
- AGRIP/ PRIMA 12,000 12,000 - - - - - - 12,4000
- Annual Planning Retreat 6,000 6,000 - - - - - - 65,000
- Fidelity Bond {Admin/TPA/Treasurer) 1,200 1,200 - - - - - - 1,200
- JIF Webslte 4,000 5,000 - - - - - - 5,000
- lLepal Notices 1,800 1,800 - - - - - - 1,800
- Meeting Expense/Dinner Meeting 2,500 3,000 - - - - - - 3,000
- Office Supplies 2,300 2,300 - - - - - - 2,300
- Qther 10,000 10,000 - - - - - - 10,000

- Performance Bond {TPA) 750 750 - - - - - - 750
- Postage/Copies/Fax 3,200 3,200 - - - - - - 3,200
- Printing 6,000 6,000 - - - - - - 5,000
- Record Retention Service 1,000 1,000 - - - - - - 1,000
- Recording Secretary 4,412 4,500 - - - - - - 4,500
TOTAL EXPENSES 1,293,589 1,308,279 - - - - - - 1,308,279
|sUB TOTAL JIF BUDGET 4,660,801 | 4,586,395 | 14,371 ] N - ] - - T 4,600,766
MUNICIPAL EXCESS LIABILITY JIF 1,759,842 1,890,139 1,960 - - {2,936) - - 1,889,163
- MEL Excess WC & Liability 1,254,477 1,423,870 1,804 {2,936} - 1,422,738

- MEL Excess Property 465,415 466,269 156 - - - - - 466,425

- Property 455,418 456,272 - - - - - - 456,272
- Fidelity 0,897 9,997 156 - - - - - 10,153
EPL/POL/CYBER PREMIUM 549,012 564,472 304 {243} 2,704 - 567,237
EPL/POL/CYBER COMMISSION - AJG 17,938 18,402 10 (3} 116 - 18,520
EPL/POL/CYBER COMMISSION - CONNER STRONG 17,938 18,402 10 (8} 116 - 18,520
EPL/POL SURCHARGE 179 3,753 - {3,564) - - - - 189
ENVIRONMENTAL HF 249,231 246,854 - - - - - - 246,894
SUB TOTAL PREMIUMS 2,594,140 2,742,062 2,284 | (3,564)| (259) - - - 2,740,523
{5UB TOTAL JIF & EXCESS BUDGET 7,254,941 | 7,328457 | 16,655 | (3,564)| (259} - -] - 1 7,341,289
RISK MANAGEMENT CONSULTANTS 239,711 241,717 - {229} {16) - - 6,584 248,056
TOTAL JIF BUDGET 7,484,652 i 7,570,174 16,655 {3,793} {275) - - 6,584 7,589,345

FADATARISKEXCELIBURLCO\201 5\Budge\BURLCO REALDEAL 2019.xlsx /812018




BURLCO JIF - 2019 Budget
Assessment Certification

Bass River Township 60,258
Beverly City 204,721
Bordentown City 307,803
Bordentown Township 389,320
Chesterfield Township 149,439
Delanco Township 144,734
Delran Township 576,449
Edgewater Park Township 221,356
Fieldsboro Borough 27,628
Florence Township 386,880
Hainesport Township 115,878
Lumberton Township 328,428
Mansfield Township 268,051
Medford Township 791,176
Mount Laurel Township 1,015,084
North Hanover Township 165,664
Palmyra Borough 276,902
Pemberton Borough 110,860
Pemberton Township 905,904
Riverside Township 244,252
Shamong Township 75,536
Southampton Township 182,005
Springfield Township 96,491
Tabernacle Township 126,924
Westampton Township 307,210
Woodland Township 69,489
Wrightstown Borough 40,903

27

7,589,345




EXECUTIVE SAFETY COMMITTEE MEETING
Tuesday, June 18, 2019

Hainesport Municipal Building
Hainesport, NJ

An Executive Safety Committee meeting of the Burlington County Municipal Joint Insurance Fund
(“BURLCO JIF”) was held at the Hainesport Municipal Building, Hainesport, NJ on Tuesday, June 18,
2019. The meeting was called to order at 1:32 PM.

Those in attendance were:

Doug Cramer, Chair, Tabernacle Township

Amanda Somes, Bass River Township

Mike Templeton, Delanco Township

Paula Kosko, Hainesport Township

Mike Fitzpatrick, Mansfield Township

Mary Picariello, North Hanover Township

James Ingling, Wrightstown Borough

Steve Walsh, EJA/Capacity Insurance

Joe Henry, Hardenbergh Insurance Group

Mike Avalone, Conner Strong & Buckelew

Keith Hummel, Public Entity Assistant Director, J. A. Montgomery Risk Control
John Saville, Consultant, J. A. Montgomery Risk Control

Rob Garish, Consultant, J. A. Montgomery Risk Control

Debby Schiffer, Wellness Director

Paul A. Forlenza, Executive Director, Arthur J. Gallagher Risk Mgmt. Svcs.
Paul J. Miola, Executive Municipal JIF Strategist, Arthur J. Gallagher Risk Mgmt. Svcs.
Sheila Ortiz, Account Representative, Arthur J. Gallagher Risk Mgmt. Svcs.

Those not in attendance were:

Richard Wolbert, Beverly City

Grace Archer, Bordentown City

Tom Pullion, Edgewater Park Township

Patrice Hansell, Fieldsboro Borough

John Gural, Palmyra Borough

Steve Ent, Westampton Township

Brian Monaghan, Insurance Agency Management

These minutes may not represent the order in which some items were discussed.

MEETING MINUTES - March 18, 2019 (E-mailed 06/05/2019)

Mr. Cramer indicated that a copy of the March 18, 2019 Executive Safety Committee Meeting
minutes were e-mailed to all Committee members along with the notice for today’s meeting.

Mr. Cramer asked if there were any questions. No questions were entertained.

Burlington County Municipal Joint Insurance Fund
P.O. Box 489, Marlton, New Jersey 08053 - P: 856-446-9100 - F: 856-446-9149 - www.burlcojif.org
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BURLCO JIF

Executive Safety Committee Meeting
June 18, 2019

Page 2 of 10

1°" QUARTER SAFETY DIRECTOR’S LOSS CONTROL REPORT — (E-mailed 06/05/2019)

Mr. Garish handed out an abridged version for the Committee’s review. He then briefly reviewed
the report with the Committee.

Mr. Garish mentioned that the 1% Quarter Safety Director’s Report covers service activities
provided during January, February, and March 2019. All members have received at least one (1)
visit in the first half of 2019. He noted that the Right to Know Inventory and Labeling Surveys for
2019 was started in the first quarter. The electronic distribution to all members of the Central File
Drop Box has been completed for the surveys conducted in 2018.

Mr. Garish highlighted that he BURLCO JIF members participated in 317 total Instructor-led
learning events through the MSI. This was an increase of 73 learning events from the 1% Quarter.
In additional to traditional Instructor-led training, 81 online classes have been taken through the
MtSI as of March 31, 2019. This was an increase of 80 learning events of online classes from the
1% Quarter.

Mr. Garish then mentioned there were 16 video rentals from the MEL Media Library through
March 31, 2019. This represents usage by five (5) member towns. In 2018, we added 130
DVD’s, and the library now consists of 836 distinct titles that represent 47 categories. The
catalog can be found on both the NJ MEL and BURLCO JIF website.

Mr. Garish reported that Kwik Course Briefings were added to the MSI in 2018, these video
briefings are designed to focus on one limited topic, in a short time. They can be anywhere from
three minutes in length to thirty minutes. Three (3) briefings were added to the MSI in 2018, and
additional topics have been added in 2019.

Mr. Garish reminded the Committee that the 2019 Safety Incentive Program includes the
Optional Safety Incentive Program award monies that will allow members to receive an
additional $250 for each “applicable” Regional Training Session that is attended.

Mr. Garish asked if there were any questions. No questions were entertained at this time.

(The Annual Safety Director’s Loss Control Report is attached to the minutes of today’s meeting.)

SAFETY INTERVENTION / MONITORING
Safety Intervention

Mr. Forlenza referred the Committee to page one (1) of the agenda to an excerpt from their last
Safety Committee Meeting. He then stated that the Committee did discuss several members at
their last meeting that were being monitored by the Safety Director due to their high loss metrics.

Woodland Township

Mr. Garish mentioned that he had a meeting with representatives from Woodland Township along
with their RMC. He indicated that he had suggested that the Fire Chief become the Safety
Coordinator; however, due to his job restrictions he is unable to take on that responsibility. Mr.
Garish commented that if the training dates were communicated ahead of time, there would be
better participation. He noted that he reminded the Township that the Fund Commissioner does
not need to be present; it can be a representative from the Township. Mr. Garish stated that
Woodland Township is on the right track with the Safety Program. Unfortunately, a lack of
attendance at the monthly Executive JIF meetings is impacting their overall participation.

Mr. Garish recommends keeping Woodland Township on their internal “watch list” until the next
quarter.
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BURLCO JIF

Executive Safety Committee Meeting
June 18, 2019

Page 3 of 10

Mr. Saville reported that Woodland Township has been conducting their accident investigations;
which can be used as JSO’s.

Mr. Walsh commented that that Fire Chief is onboard with the Safety Program and involved with
Power DMS.

Edgewater Park

Mr. Garish mentioned that he and Mr. Forlenza recently had a visit with Edgewater Park and met
with their Administrator, DPW Supervisor, and the Safety Coordinator to discuss their regulatory
compliance. Overall, the meeting went very well. Following the meeting Mr. Garish had a
meeting with Edgewater Park’s DPW Supervisor to explain how to add trainings to the MSI.

Mr. Garish commented that the Township is trending in the right direction with the Safety
Program. He mentioned that the Police Chief recently retired and Mr. Hummel has since met
with the new Police Chief. Mr. Garish recommends keeping Edgewater Park Township on their
internal “watch list” until the next quarter.

Mr. Garish stated that Edgewater Park Township and Woodland Township are going to continue
on their internal “watch list” until the next quarter to ensure their Safety Program’s continue to
trend in the right direction

MEMBERSHIP RENEWALS

Mr. Forlenza mentioned that eight (8) member municipalities are up for renewal effective January
1, 2020. The Safety Director is tasked with conducting surveys for each renewing member early
in the year during a normally scheduled Loss Control Visit. He then referred the Committee to
page two (2) of the agenda packet to review a copy of those members’ Six Year Average Loss
Ratio report valued as of March 31, 2019. He then briefly reviewed these results.

Mr. Garish referred the Committee to a handout to review the Renewal Survey Results. Mr.
Saville then briefly reviewed the survey results with the Committee. Mr. Garish noted that all
members up for renewal should be offered a three year renewal in the Fund. He mentioned that
seven (7) of the (8) members up for renewal are regularly visited by Mr. Saville; however, during
his absence Mr. Spencer conducted the renewal visits.

Mr. Forlenza stated that he conducted a renewal visit with Riverside Township last evening and
all other renewing member visits have been scheduled. Mr. Forlenza will keep this Committee
updated as to the renewing members.

Mr. Forlenza asked if there were any questions at this time. No questions were entertained.

JIF LOSS RATIO REPORTS - March 31, 2019

Mr. Forlenza directed the Committee to a copy of the JIF Six Year Average Loss Ratio reports
valued as of March 31, 2019. The report reflects a six-year period for Fund Years 2013-2018.
Mr. Forlenza noted that the six-year average loss ratio for the BURLCO JIF is 71.6%. He noted
that these ratios represent incurred losses, which is paid claims and money set aside in reserve to
paid on known claims, versus loss funding in each members assessment to pay claims within the
JIFs self-insured retention. Mr. Forlenza then briefly reviewed the reports included in the agenda
packet with the Committee.
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VI.

VII.

Mr. Forlenza mentioned that the JIF Loss Ratio Reports were distributed at the April Executive
Committee Meeting.

Mr. Forlenza asked if there were any questions at this time. No questions were entertained.

MEL LOSS RATIO REPORTS - March 31, 2019

Mr. Forlenza then directed the Committee to a copy of the MEL Six Year Average Loss Ratio
reports that were included in the agenda packet. The report reflects a six-year period for Fund
Years 2013-2018 with the average loss ratio for the BURLCO JIF at 80.9%. He indicated that
this is money that the MEL uses to fund their self-insured retention for Workers Compensation,
Property and Liability losses above the JIF layer versus that portion of the member’s MEL
assessment set aside to pay claims within the MEL’s self-insured retention. Mr. Forlenza noted
that this report represents incurred losses, which are funds that have been paid by the MEL on
known claims or set aside in reserve to be paid on known claims. Mr. Forlenza then briefly
reviewed the MEL Reports with the Committee.

Mr. Forlenza mentioned that the MEL Loss Ratio Reports were distributed at the April Executive
Committee Meeting.

Mr. Forlenza asked if there were any questions. No questions were entertained.

REGIONAL TRAINING SCHEDULE

Mr. Garish referred the Committee to page 19 of the agenda packet to review the Regional
Training Schedule.

Mr. Garish reviewed the remaining Regional Training Courses as follows:

e Excited Delirium: This training took place on April 12, 2019 at Merighi’s Savoy Inn.
Mr. Garish mentioned that this session was a carry-over from 2018 and was conducted
by Derek Jacobus. He reported that there were 41 total members in attendance from all
three JIFs; with 3 members from the BURLCO JIF. He noted that all evaluations
showed positive feedback.

e Back to Basics: This training was held on May 16, 2019 at the Hainesport Municipal
Building, Hainesport, NJ. He noted that there were 24 attendees with 20 evaluations
received. He noted that all evaluations showed positive feedback.

e Practical Leadership Strategies: This training is scheduled for June 27, 2019 at the
Hainesport Municipal Building. This program is geared toward Police and all
interested personnel. Mr. Garish mentioned that all participants that take the course
will receive a full workbook that cost $10.47. He asked if the JIF would cover the cost
of the book. Mr. Forlenza asked the Committee for authorization to purchase the book
and seek reimbursement from the JIF. The Committee approved this expenditure.

e D.E.R Training: This training is scheduled for October 8, 2019 at the Hainesport
Municipal Building. There will be a fee associated with this training which the
Committee has previously approved. Mr. Garish mentioned that Ms. Matro has since
updated the JIF website with the training information.

e Ergonomic/Wellness: Mr. Garish reported that his office had a meeting with a
Consultant for this training. He noted that the Consultant provided his office with an
extensive outline for this Regional Training. There is a fee attached to this training
proposal. Mr. Garish will review the proposal with the Executive Director’s office.
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VIII.

Unfortunately, this training will not be able to take place until the 3"/4™ Quarter of
2019 as J. A. Montgomery’s office will be moving to a new location. Mr. Garish will
keep this Committee updated at the next September Safety Committee Meeting.

Mr. Forlenza asked if there were any questions. No questions were entertained.

SAFETY DIRECTOR’S BULLETIN

Mr. Forlenza directed the Committee to a copy of four (4) Safety Director Bulletins that have
been issued since their last meeting:

Selecting a Designated Employer Representative (D.E.R.)
National Safety Stand-Down to Prevent Falls in Construction
Comprehensive Playground Inspection and Maintenance Programs
Prepare Now for Hurricane Season

Mr. Garish added that an additional bulletin in planning is on the topic of Fire Suppression
Safety. In addition, he recounted to the Committee a recent claim that involved a volunteer
firefighter that had a red light installed on his personal vehicle. As a result, he noted that Mr.
Miola asked him to create a bulletin on Blue Lights for First Responders for volunteer first
responders.

SAFETY DIRECTOR’S MESSAGES

Mr. Garish referred the Committee to pages 31-39 of the agenda packet to the Safety Director’s
Messages that were e-mailed to the members since the Committee’s last meeting:

e 2019 Safety Expo — Registration Information
0 New Jersey Utility Authority (NJUA) will be giving this training on the following
dates:
= June 28, 2019 | Sayreville, NJ | Middlesex Fire Academy
= September 27, 2019 | Blackwood, NJ | Camden County Emergency Training
Center
Mr. Garish mentioned that PEOSH will also be in attendance to conduct “Indoor Air Quality”
training.
o National Forklift Safety Day

Mr. Garish asked if there were any questions. No questions were entertained.

MEL SAFETY INSTITUTE
Training Administrators

Mr. Garish indicated that the Training Administrator’s report is included in the Safety Director’s
Report on a Quarterly basis. He mentioned that all towns have appointed a Training
Administrator.

MSI member use — 1° Quarter 2019 — Onsite vs. Online
Mr. Garish directed the Committee to page 40 of the agenda packet to review the 2019 BURLCO
member attendance list.
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MEL Leadership Skills Training

Mr. Garish mentioned that the MEL Leadership Skills Program is a three-day course; all three
sessions need to be attended to receive a completion certificate. He noted the first session was
held in Marlton, NJ with representation from nine (9) employees from the following towns:
Lumberton Township, Edgewater Park & Pemberton Township.

Mr. Garish mentioned that Mr. Ruprecht and Mr. Clark opened up a second class in the fall for
the membership on the following dates: October 15", 22™ and 29™. He noted that all sessions
need to be attended in order to receive a certificate at the end of the course. Notices will be
emailed to all members as the date approaches.

Learning Management System

Mr. Garish mentioned that currently under Kwik Course’s they are working on a Voluntary
Respirator Training Program. He noted that these are available on the MSI Website and they are
listed under “video briefings”. Currently, there are five (5) videos on the MSI Website for
employees to view. This will be rolled out to the members once available.

Mr. Henry asked if the Safe Patient Lifting Training will be offered to the members again. Mr.
Garish stated that he can look into this for Mr. Henry.

S:ERVE

Mr. Garish discussed S:ERVE, the online training program available for Police, Fire and EMS.
He indicated that his office continues to promote this program to the members. He noted that he
is the contact person for S:ERVE. Mr. Garish reported that they had three separate “screen share”
meetings with Safety National in regards to an updated version of S:ERVE. Safety National is
currently working on building the JIFs within the new program and individually adding each
member town. He noted that when the member town accesses the new platform a new link will
be provided and will have drop-down boxes with all 27 towns listed. Mr. Garish mentioned that
reports will be much easier to access.

POLICE TOPICS
Accreditation & Re-Accreditation Update

Mr. Forlenza stated that he is happy to report that he was able to retrieve a report from the
Origami system that depicts the towns that have been accredited or reaccredited in the BURLCO
JIF. He then referred the Committee to page 43 in the agenda packet to review the report.

Mr. Forlenza mentioned that notification from his office is sent to the members each year
reminding them of the program and incentives.

SLEO Training

Mr. Forlenza indicated that all three (3) SLEO Training sessions have been completed. He noted
that retired Police Chief Denis Connell annually conducts this training and the JIF offsets some of
the costs of this program.

Police One Academy

Mr. Forlenza mentioned that 11 agencies out of the 27 members have taken courses with a total of
13 agencies enrolled with Police One Academy. Unfortunately, there are a number of agencies
not utilizing this program. He referred the Committee to page 45 to a memo from Mr. Hummel
that was sent to all Fund Commissioners, Risk Management Consultants, Safety Coordinators,
and Police Chiefs. Mr. Forlenza stated that they have not received responses from Beverly,
Bordentown City, Pemberton Borough, Pemberton Twp., and Springfield.
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Mr. Hummell mentioned that those towns that have had no activity will be receiving a visit from
him to discuss the importance of this program. His goal is to have all members in compliance by
the end of the year. Currently, there are several trainings available to the members with police
agencies including; Cyber Security, De-escalation of Suspects, Ethics, Interaction of Suspects,
Cyber Hygiene, and Harassment. These courses can range anywhere from 10 minutes to 1 hour
in length.

Mr. Forlenza stated that the contract with Police One Academy is up on September 1, 2019. He
indicated it’s a three (3) year contract; each year stands on its own with no price increase from
year to year. Mr. Forlenza asked the Committee if they are comfortable renewing the contract at
approximately $8,000 per year. The Committee authorized the Executive Director’s office to
renew the contract with Police One Academy. Mr. Forlenza stated that he will renew the contract
by resolution for the next Executive Committee Meeting.

Police Ad Hoc Committee

Mr. Garish mentioned that the minutes from the March 22, 2019 Police Ad Hoc Committee
meeting were a handout at your place. He highlighted that Mr. Hummell introduced retired Chief
Chris Ferrari from Lawman Supply Company. Mr. Garish stated that Chief Ferrari created a
“Community Alert System (C.A.S.)”, which is a mobile app designed to keep the community
members informed. Research supports an individual’s phone has become a very personal item.

Mr. Garish then highlighted the discussions regarding Employee Wellness Programs and
Employee Assistance Programs with input from many of the Ad Hoc Committee members. He
noted that Cooper University Health Care’s Employee Assistance Program was mentioned by
several of the Committee Members and the positive interactions they have had for their
personnel. Mr. Garish recommends that a generic policy that towns can utilize following a
critical incident.

The next Police Ad Hoc Committee Meeting will be scheduled in for the 3 Quarter.

MEL SAFETY & EDUCATION MEETING

Mr. Forlenza referred the Committee to page 51 of the agenda packet to a copy of the MEL
Safety & Education Committee meeting minutes from the April 26, 2019 meeting. He indicated
there was a lengthy discussion in regards to the model policy and training program; they are
currently being developed by the MEL and other Executive Directors across the state on Sexual
Molestation and Abuse Crimes. Mr. Forlenza stated that a risk control program will be developed
that will include model policies and procedures, training, etc. This could potentially eliminate a
great deal of exposure to our members.

Mr. Forlenza also mentioned that there were discussions in regards to recreational marijuana;
however, it is unknown as to when the legislation is going to pass, and in what form, but the
professional are preparing for the impact.

The next MEL Safety & Education Committee meeting is scheduled for July 12, 2019.

PEOSHA ADVISORY COMMITTEE UPDATES

Mr. Saville referred the Committee to pages 55-62 of the agenda packet. He then highlighted the
15 Most Frequent Citations for period of January 1, 2019 through March 31, 2019. Mr. Saville
then briefly reviewed the report with the Committee.
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Mr. Saville stated that “Recordkeeping — Failure to maintain the NJSOSH 300 Forms™ continues
to be the number one (1) cited standard for PEOSH and number two (2) is the “General Duty
Clause: Overhead Doors w/o Reserve/Stop Mechanism, No Vehicle Lift Inspections, etc.” He
stated that members need to use this list as a guide in reviewing their own town’s compliance
with these standards.

Mr. Saville then reviewed the minutes from the Advisory Board Committee beginning on page
57. He stated that PEOSH collected a total of $25,229.25 in penalties this quarter. Mr. Saville
stated that if any member has any questions, to email him directly and he will gladly assist.

RTK Program Data — Electronic Filing Status

Mr. Garish mentioned that the 2018 Right to Know Program was sent via drop-box to all
members. He noted that the 2019 RTK Survey is underway and Mr. Walsh from his office will
be in contact with the members.

WELLNESS INITIATIVE
Ms. Schiffer briefed the Committee on her recent activities with the membership.

Presentation — 10 Municipalities this quarter

o Beverly City — Stress Management Techniques | Debby Schiffer
Bordentown City — Skin Health | Burlington County Health Dept.
Bordentown Township — Eating Healthy on the Go | Shoprite Dietitian
Delanco — 10 Keys to a Healthy Life | Susie Procini
Delanco — Police Chief offering stress management presentation to officers | invited
local towns
Delran — guided meditation, benefits and practice
Hainesport — Portion Distortion Trivia Game; yoga demonstration
Mt. Laurel — Evening and Day Shift — Jefferson Nutritionist on Fad Diets
Riverside — 10 Keys to a Healthy Life | Susie Procini
Southampton — Portion Distortion Trivia Game | Debby Schiffer
North Hanover — 10 Keys to a Healthy Life | Susie Procini

Challenges — 10 Municipalities offering a challenge

e Healthy Lifestyle Challenge | 6 towns participated: Beverly City, Bordentown
Township, Lumberton, Mansfield, Medford, and Westampton.

o Chesterfield & Delanco — launched a “make a change/set health goal challenge

e Florence Township — has a yearlong “Are you a Loser or a Maintainer” challenge

e Mt Laurel EMT —is doing an Incentive Challenge | Including fitness and weight loss
challenge

e Riverside — launched a water drinking challenge

e Southampton — weight loss challenge | plan to continue through the summer; and
plank challenge

Miscellaneous
e Edgewater Park, North Hanover — offered chair massages
e Florence — afternoon hallway exercises, Bring your Dog to work day, Team in local
5K (t-shirts), Mayor’s Baseball Tournament
e Hainesport — Monthly Healthy snack brought in by employee
e Lumberton — Monthly trivia question
o EAP programs being looked into and offered by various towns
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e Palmyra — bi-monthly themed lunch | May is around baseball

o Bordentown Twp, Edgewater Park & Florence | Police Fitness Testing Program

e Bordentown Twp Police Dept. | purchased 19 Fitbit HIR trackers; wellness bulletin
board

e Fresh Fruit and Snacks for various departments

e Woodland — Reimbursement for wellness (Weight Watchers, walking shoes and
Fitbit)

e Torch Run — Police Officers from most towns carried the torch through their town to
hand off to the next town

o End of year prize for participation in wellness events throughout the year

e Some towns are interested in starting a healthy Recipe swaps for the summer

Mr. Forlenza mentioned that he attended a session at the PRIMA Conference on Workers
Compensation hosted by PMA. He noted that they are a large adjusting firm and they have been
conducting studies in regards to whether the frequency of claims has an impact on severity. He
noted that there is no direct correlation of the frequency of claims on severity, which is contrary
to what most professionals think. He further noted that PMA’s data shows that the overall health
of an employee can have a direct impact on the cost and severity of a workers compensation
claim. He and Mr. Miola are going to meet with PMA to review their data.

Wellness Incentive Budget

Mr. Forlenza referred the Committee to page 63 of the agenda to the Wellness Incentive Budget
Program member balance spreadsheet for 2019. He indicated that the deadline to encumber or
claim funds is on November 30, 2019. The final date to claim or encumbered funds is February
1, 2020.

OPTIONAL SAFETY BUDGET

Mr. Forlenza stated that the member balances for the Optional Safety Budget are located on page
65 of the agenda packet. The available balances for the 2019 Optional Safety Budget are made
part of the agenda packet and presented to the members on a monthly basis in the Executive
Director’s Report. The deadline to encumber or claim funds is November 30, 2019. The final
date to claim encumbered funds is February 1, 2020.

SAFETY INCENTIVE PROGRAM

Mr. Forlenza directed the Committee to a spreadsheet on page 66 of the agenda packet. The
deadline to encumber or claim funds is November 30, 2019. The final date to claim encumbered
funds is February 1, 2020.

Special Recognition Letters
Special Recognition Award Letters were mailed to the recipients on Aprill8, 2019.
Program Addendum

Mr. Forlenza referred the Committee to page 67 to an excerpt from the last Safety Committee
Meeting of a discussion in regards to sub-committee meeting attendance for the Optional SIP
Award Amounts. He noted that the Committee asked that the addendum to the 2019 SIP Program
reflect the verbiage change that “if a Fund Commissioner did volunteer for a sub-committee and
the sub-committee does not meet, they should be entitled to those funds for the 2019 Fund Year.
However, if a Fund Commissioner did not volunteer for sub-committee and the Committee did not
meet, then they are not entitled to those funds for 2019.” Mr. Forlenza then asked the Committee
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File:

if they are comfortable with this language change to the 2019 SIP. The Committee agreed with
the verbiage change and to issue an addendum to the 2019 SIP Program.

2019 SAFETY KICKOFF BREAKFAST

The 2019 Safety Kickoff Breakfast was held on March 5, 2019 at Indian Springs Country Club.
Mr. Forlenza asked the Committee if they would like to hold the 2020 Breakfast at Indian Springs
or research new locations. He mentioned that he has received some questions as to why the
Safety Breakfast is held at a venue that is not in one of our JIF’s. He noted that his office has
researched several venues; however, they cannot accommodate our requirements. Discussion
ensued.

Following a brief discussion, the Committee asked the Executive Directors office to research the
Burlington County Country Club in Westampton and the Deerfield Country Club. Ms. Kosko
stated that Terri Mulligan is the contact person at the Deerfield Country Club. Mr. Forlenza
indicated that his office will research these venues and report back at the September Executive
Safety Committee as to where the breakfast should be held in 2020. The Committee agreed with
this approach.

NEXT MEETING

Mr. Miola indicated that the next meeting will take place on September 17, 2019 at 1:30pm at
Hainesport’s Municipal Building. The last meeting for the year is scheduled for December 17,
2019. The Committee agreed.

There being no further business, the meeting adjourned at 2:55 p.m.

BURLCO/2019/Safety Committee Tab  06/18/2019
BURLCO/GEN/Safety Committee Tab: 06/18/2019
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EXECUTIVE SUMMARY

2019 Contract Status

The First Quarter Safety Director’'s Report covers service activities provided during
January, February, and March of 2019. The annual Safety Director’s contract for
J. A. Montgomery Risk Control calls for a minimum of 64 loss control visits to the
27 members of the Burlington County Municipal Joint Insurance Fund.

Right to Know Inventory and Labeling Surveys for 2019 was started in the first
quarter. The electronic distribution to all members of the Central File Drop Box has
been completed for the surveys conducted in 2018.

Service visits to member towns will include but not limited to physical facility
surveys, playground inspections, seasonal operations, job safety observations,
Safety Committee meetings, special training requests; PEOSH violation
remediation assistance and other services requested or performed by the Safety
Director’s Office.

Eight members will be reviewed for renewal in 2019 including Bordentown City,
Bordentown Township, Delran, Lumberton, Mansfield, Pemberton Borough,
Riverside, and Southampton. These surveys will be completed during the first and
second quarter, and a summary of findings will be presented at both the May and
September Executive Safety Committee Meetings. During the surveys, all
municipal operations are reviewed. Buildings more than 50 + years old or of
significant value are visited, and the following elements are reviewed: SIP
participation, progress on Suggestions for Improvement, any unusual exposures
and comments on their loss metrics.

The J. A. Montgomery Risk Control Team, consists of our Safety Director, Chief
Keith Hummel (Ret.) and Loss Control Consultants, John Saville and Robert
Garish. We will be your primary contacts for all onsite visits, Safety Committees,
and safety-related resources. Keith is also available to provide law enforcement
risk control consultation services as requested by the Joint Insurance Fund. The
team is administratively supported by Danielle Sanders. Training support is
administered by the MSI Learning Management System staff, Susan Kopec,
Andrea Felip, and Natalie Dougherty.

Summary of Members Visited

City of Bordentown — Conducted a Loss Control Survey on January 11
Borough of Fieldsboro — Conducted a Loss Control Survey on January 31
Township of Mount Laurel — Conducted a Loss Control Survey on January 10
Township of Tabernacle — Conducted a Loss Control Survey on January 8
Township of Westampton — Conducted a Loss Control Survey on January 22



Township of Woodland — Conducted a Loss Control Survey on January 8
Township of Bordentown — Conducted a Loss Control Survey on February 8
Township of Delanco — Conducted a Loss Control Survey on February 13
Township of Delran — Conducted a Loss Control Survey on February 14
Township of Medford — Conducted a Loss Control Survey on February 19
Township of Edgewater Park — Conducted a Loss Control Survey on March 29
Township of Lumberton — Conducted a Loss Control Survey on March 19
Township of Mansfield — Conducted a Loss Control Survey on March 20
Borough of Pemberton — Conducted a Loss Control Survey on March 28
Township of Pemberton Police Department — Conducted a Loss Control Survey
on March 26

Township of Riverside — Conducted a Loss Control Survey on March 12

Regional Training / Safety Breakfast

Safety Breakfast was held on March 5, 2019. Twenty-seven member towns
were represented at the Safety Breakfast

Safety Coordinator/ Claims Coordinator / Wellness Roundtable was held March
5, 2019, immediately following the Safety Breakfast. Twenty-seven member
towns were represented at the Roundtable.

Regional Training - Excited Delirium was held on April 12, 2019 — (Carryover
from 2018). Two member towns were represented.

Back to Basics (Public Works & Interested Personnel) was held on May 16,
2019. Fourteen member towns were represented.

Additional Service Activities Q1

e 6 o o o ¢ o

Preparation and distribution of 2019 Safety Incentive Program by e-mail and
posting to the burlcojif.org website.

Summary of 2018 SIP participation.

Selection of “Special Recognition Award Winners.”

Preparation for Annual Safety Kickoff Breakfast and SC/CC/Wellness
Roundtable.

Participation in MEL Safety & Ed Committee

Written Compliance Programs / Bulletin Updates

Continue promotion of the RSW Program / Job Safety Observations/ SIR
Police Chief Ad Hoc Committee Meeting, March 22, 2019.

PoliceOne Member Enrollment

Participation in Claims Process/ Accident Investigation

Loss Control Visits & Renewal Surveys



Safety Monitoring and Intervention Activity

The Safety Monitoring program is designed to identify members in need of extra
attention. There are NO members of the BURLCO JIF on Safety Intervention or
Monitoring at this time. J. A. Montgomery Risk Control will continue to monitor the
loss ratios, LTAF rates, and participation of all members in the safety programs.

2019 Safety Incentive Program Update

The theme for the Safety Incentive Program is a “ZERO HARM WORKPLACE”;
the Presence of Safety vs. the Absence of Safety. By changing the way we
approach safety, we focus on the avoidance of risk rather than relying on the
absence of injury to determine how well our safety program is working.

When we describe Zero Harm vs. Zero Incident, we have to start by identifying risk
and avoiding the hazard through the use of controls.

We avoid Risk when we Plan to reduce or eliminate hazards wherever we can. We
Do what is necessary to eliminate hazards each time. We Check to ensure it is
being done and Act by following through with our plan.

Elements of the 2019 Safety Incentive Program Included but not limited to:

e Base Safety Program & Enhanced Safety Program. See 2019 Safety Incentive
Program (SIP) for further details.

e Submit 2019 Safety Committee meeting dates (1/31/2019) and return the 2019
Safety Contract (3/29/2019)

e Each member is required to send a delegate to the Safety Breakfast that was
held on March 5, 2019.

e The Safety Coordinators/Claims Coordinator Roundtable held on March 5,
2019, immediately following the Safety Breakfast

e Each member is required to send a delegate to at least one half-day session of
the Annual Planning Retreat, which was held on April 16%.

e Optional Safety Incentive Program award monies are available again in 2019.
See 2019 Safety Incentive Program (SIP) for further details.

e Member towns are expected to actively participate in all _aspects of the
program. Safety records are kept at the workplace and maintained by the
Safety Coordinator. Once or twice a year, the safety records will be reviewed
onsite by the safety consultants.



e Activities in the safety program are grouped into the “six (6) C's” Commitment:
Controlling Hazards, Continuing Education, Communication, Coaching, and
Claims Management. See Best Practices of 2019 SIP

e JIF Safety Consultants are required to review program records. Safety
Coordinators are encouraged to maintain these program records in a centrally
located file. The file should contain the members Safety Committee Minutes,
Hazard Inspections, Training Records, Job Safety Observations, and any other
documentation that would assist with an objective evaluation of the member’s
program efforts. Maintenance of this file will assist in making sure that the
member receives full credit for their efforts.

¢ During onsite record checks, all elements of the program will be reviewed. We
will work with members to secure a commitment of participation for any areas
that are found to be lacking during the review. It is expected that written
documentation will be available for review (Safety Committee Minutes, hazard
inspections, training records, job safety observations, roadway sign, and
walkway logs, etc.) Members will receive one visit within the 2"9/3 quarter of
2019 by the Safety Directors Office that will be utilized to review the Safety
Incentive Program and member’s participation.

e All safety elements are scored equally, and full participation requires that there
be activity and significant demonstration of commitment in all aspects of the
program to qualify for a Safety Incentive Award.

e Members will either qualify or not qualify (Pass or Fail) for a Safety Incentive
Award. There are no qualification tiers.

MSI TRAINING PARTICIPATION AND APPOINTMENT OF
TRAINING ADMINISTRATORS

There are 53 Instructor-led training courses available to the membership and 24
online training programs. Various safety topics from Accident Investigation to Snow
Removal, Safety Orientation for New Employees, and a series on Camp Counselor
Safety are available to the membership. Additionally, “Fast Track” training
programs which feature up to four (4) courses in a one-day session, are offered
several times a year. The Fast Track program is designed to meet specific yearly
mandated OSHA/PEOSH training. The Course Catalog and Class Request forms
were made available on both the NJ MEL website and BURLCO JIF website.
Available instructor-led training courses for upcoming months are routinely
provided to the membership in the monthly Safety Director’'s Report.

(See Appendix D)



Training Administrators are an essential link for members to access the MSI
Learning Management System. Administrators can run reports, register users, and
update training records. All members are encouraged to check the accuracy of the
Training Administrator list via the MEL Safety Institute. Also, please utilize this to
assign training administrators within your member town. All member towns have a
Training Administrator assigned.

Through March 31, 2019, BURLCO JIF members have participated in 317 total
Instructor-led learning events through the MSI. (See Appendix E)

In addition to traditional Instructor-led training, 81 online classes have been taken
through the MSI as of March 31, 2019 (See Appendix E)

Kwik Course Briefings - Added in 2018 to the MSI, these video briefings are
designed to focus on one limited topic, in a short time. They can be anywhere from
three minutes in length to thirty minutes. Three briefings were added to the MSI in
2018, and additional topics have been added in 2019.

MEL Media Library - There were sixteen (16) video rentals from the MEL Media
Library through March 31, 2019. This represents usage by five (5) member towns.
In 2018, we added 130 DVD'’s, and the library now consists of 836 distinct titles
that represent 47 categories. The catalog can be found on both the NJ MEL and
BURLCO JIF website.

SECOND QUARTER SERVICE ACTIVITIES
The following specific activities are planned for April, May, and June 2019:

Continued member Loss Control Surveys

Complete renewal surveys of the eight (8) members renewing in 2020.

Continued Right to Know Chemical Inventory and Labeling Surveys

Continued Promotion of PoliceOne training platform

Distribution of updated S:ERVE & ADD Programs

Distribution of Safety Director Messages/Bulletins.

Practical Leadership (Police & Interested Personnel) Regional Training

Promote the use of the Supervisor’'s Incident Report as a tool to encourage

better accident investigations.

e A Police Chief Ad Hoc Committee was held on March 22, 2019. Will look to
complete a second meeting during the second quarter/ third quarter of 2019.

e Continued emphasis on MSI Instructor-led /Online Training Programs
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APPENDIX B: REGIONAL TRAINING SUMMARY

Burlington County Municipal Joint Insurance Fund

Loss Control Management Report - Contract Period 1112019 to 1213112019

2019 Regional Training Atendance

Size

Safety Brealast &
Safety/Claims
(oordinators RT
Ja

Back to the Bascis-
Public Works
§i6ng

Practical
Leadership
Strategies - Police
B4719

Designatted
Employea
Representative
Training 10413

Ergonomics/
Wellness Webinar
JAR 2

Annual
Retreat

Total Reg
Train

Bass River

1

f

Beverly

1

Bordentown City

1

Bordentown Tup

Chesterfield

Delanco

Delran

Edgewater Park

Fieldsboro

Florence

Hainesport

Lumberton

Mansfield

= |lr— ||| = | r— ool r— | = | = | e

Medford

i

Mount Laurel

i

North Hanover

Palmyra

Pemberton Boro

Lo | = | =

Pemberton Twp

P
=

Riverside

Shamong

Southampton

Springfield

Tahernacle

Westampton

Woodland

Wrightstown

Lcolon | = |lwo | | = | oo | =

f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f
f

!
!
f
!
f
!
!
!
f
!
f
f
!
!
f
f
f
!
!
!
f
f
!
!
f
f

Wembers represented

I




APPENDIX C: REGIONAL TRAINING PLAN

2019 Regional Training Plan

#1 Topic: Safety Breakfast / Safety and Claims Coordinators’ Roundtable

Date/Time: March 5, 2019

Location: Indian Springs Country Club

Target Audience: Safety Coordinators, Claims Coordinators, Risk Management
Consultants, and Other Interested Personnel

In addition to the annual Safety Breakfast, we will highlight the 2019 SIP, ZERO Harm / Presence
of Safety, and review online resources available at the MEL/JIF website, such as the Supervisor’s
Investigation Report, Job Safety Observations, Safety Checklists, and MSI Learning Management
System.

#2 Topic: Back to Basics

Date/Time: May 16, 2019 @ 9 AM — 11AM

Location: Hainesport Municipal Building

Target Audience: Public Works (Supervisory Position)

This program with address the most commonly overlooked regulatory issues such as but not limited
to:

Recordkeeping

General Duty Clause

Written Programs

RTK

Confined Space

IAQ

Inspections, Safety Committees, Job Safety Observations, Training

#3 Topic: Practical Leadership Strategies
Date/Time: June 27, 2019 @ 8:30 AM — 12:00PM
Location: Hainesport Municipal Building

Target Audience: Police / All Interested Personnel

This program will be based on the 21-Irrefutable Laws of Leadership. Leadership is about working

with people; this program will help the target audience in developing effective leadership skills that
will lead to developing a legacy of professionalism in your organization.
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#4 Topic: Designated Employee Representative Training
Date/Time: October 8, 2019 @ 8:30 AM — 2PM

Location: Hainesport Municipal Building

Target Audience: Supervisory Personnel

NJDOT regulations require employers with even one Commercial Driver’s License holder to identify
a Designated Employer Representative or DER. The DER is the critical intermediary between the
employer, the drug & alcohol testing agency, and the driver. In accordance with DOT regulations,
Representatives must be trained on DOT regulations, testing procedures, and agency policies.

#5 Topic: Ergonomics / Wellness

Date/Time: 3rd QTR of 2019 — Remainder of 2019

Location: Recorded WEBINAR

Target Audience: All Departments, Risk Management Consultants, and Other Interested
Personnel

The purpose of this training is to identify these risks, discuss solutions, and apply the use of
ergonomics to systematically reduce injuries.

Wellness Presentation

Attendance at Regional Training programs counts toward
successful participation in the 2019 Safety Incentive Program.

Burlington County Municipal Joint Insurance Fund
P.O. Box 489, Marlton, New Jersey 08053 - P: 856-446-9100 - F: 856-446-9149 -
www.burlcojif.org
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APPENDIX D: 2019 MSI COURSE LISTING

MSI Instructor-led Courses

MSI Online Courses

Accident Investigation

Aquatic Safety for Camp Counselors

Asbestos, Lead and Silica Industrial Health
Overview

Avoid Back Pain

Back Safety / Material Handling

Bloodborne Pathogens

Bloodborne Pathogens

Bullying Prevent at Camp

Bloodborne Pathogens Administrator Training

Child Sexual Abuse Prevention at
Camp

CDL - Drivers’ Safety Regulations

Crossing Guard Training

CDL — Supervisors’ Reasonable Suspicion

Crush Zone Training

Coaching the Emergency Vehicle Operator
(CEVO) - Police

Cyber Security

Coaching the Emergency Vehicle Operator

Elected Officials - Land Use Liability

(CEVO) - Fire
Coaching the Emergency Vehicle Operator Elected/Appointed Officials-
(CEVO) - EMS Utility/Sewer & Housing Authorities
Coaching the Maintenance Vehicle Operator Driving — Emergencies & Natural
(CMVO) Disasters
Coaching the School Bus Driver Driving — Urban Driving
Fire Safety

Confined Space Entry with Equipment
Demonstration in Classroom

Confined Space Awareness Training

Hazard Communication / Globally

DDC-6 - Defensive Driving

Harmonized System (GHS)

Driving Safety Awareness

New Employee Safety Orientation, Part
1

Employee Conduct and Violence Prevention in
the Workplace

New Employee Safety Orientation, Part

Excavation, Trenching, and Shoring

Office Safety

Fall Protection Awareness

Playground Safety for Camp
Counselors

Fast Track to Safety

Playground Safety Inspections for
Public Works or Rec Dpts

Fire Extinguisher Safety

Safe Patient Lifting for Emergency
Responders

Fire Safety

Smart Moves to Avoid Falling Down

Flagger and Work Zone Safety

The Professional Lifeguard

Forklift Operator Certification

Trip and Transportation Safety

Forklift Operator Evaluation Train-the-Trainer

Hazard Communication / Globally Harmonized
System (GHS)

HazMat Awareness with Hazard Communication /
Globally Harmonized System (GHS)

Hazard Identification - Making Your Observations
Count

Hearing Conservation

Housing Authority Safety Awareness Training for

Facility Maintenance Personnel
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Employee Conduct and Violence in the
Workplace

Housing Authority Sensibility #1 -Employee
Conduct and Violence in the
Workplace

Housing Authority Sensibility #2 - Conflict
Resolution

Housing Authority Sensibility #3 - Stress and
Stress Management

Jetter / Vacuum Safety Awareness

Ladder Safety / Walking & Working Surfaces

Landscape Safety

Leaf Collection Safety Awareness

Lock Out / Tag Out (Control of Hazardous
Energy)

Office Safety

Personal Protective Equipment

Playground Safety Inspections

Safety Committee Best Practices

Safety Coordinators’ Skills Training

Sanitation and Recycling Safety

Schools: Chemical Lab Safety for Science
Teachers

Schools: Safety Awareness Training for School
Custodians / Facilities Management

Seasonal (Autumn/Winter) Public Works
Operations

Seasonal (Summer) Employee Orientation

Shop and Tool Safety

Snow Plow / Show Removal Safety

Special Event Management

Toolbox Talk Essentials

13




APPENDIX E: 2019 MSI ATTENDANCE
1/1/19 to 3/31/2019
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Recent Government Cyber Events

Regardless of the news source, whether it be cybersecurity industry blogs, local papers or national broadcasts,
governmental entity cyber events are the #story. If you recall our conversations between December and February, NJ
public entities, including many MEL members, saw many cyber events in just a three month period. Most of these events
were promulgated via remote desktop compromise and successful phishing attempts, demanding ransoms in the $200k -
$300k range. We want to highlight three recent highly publicized events, taking a dive into the key issues and provide
lessons learned. You may also want to re-read the bulletin we released regarding the City of Atlanta’s cyber event last
year. Above all, review the MEL Cyber Risk Management Program!

City of Baltimore (MD)

Date May 7, 2019
Strain RobbinHood

Vector Remote desktop connections or phishing

Ransom 3 bitcoin (~$35k) per affected system or 13 (~$152k) for entire network, with a 4-10 day window

Baltimore lost a significant amount of connectivity, most notably email and phones. While emergency

services continued to operate, their ability to operate efficiently and safely was impacted. Certain revenue sources to the
city were also impacted, such as water billing and parking/speeding tickets. Beyond the city’s own operations, the attack
affected many other operations and organizations dependent on the city, such as hospitals, vaccine manufacturers, airports,
real estate transactions and ATMs.

Baltimore is still recovering from the event, but estimated losses are $8,000,000 from not being able to process payments
and $10,000,000 in recovery expenses.

Similar to Atlanta, Baltimore demonstrated an overall lack of preparedness for a cybersecurity incident. This is initially
confirmed by public records indicating the city’s information security manager requested to purchase Cyber Insurance and
invest in cybersecurity in previous year, which was denied. But there were a few key missteps we can see in how the event
was handled. For instance, the city made a statement saying the Eternal Blue malware, leaked by the NSA, was the horse
that the RobbinHood ransomware rode in on. To date, security researchers have not found evidence of Eternal Blue being
used, along with a public denial by the NSA. Making this negative publicity all the worse, the City should have known a free
security patch for the Eternal Blue malware has been available since early 2017. Aside from the negative publicity, the city
clearly did not have disaster recovery plans in place, partially as evidenced by its attempt to create Gmail accounts for its
users, immediately followed by Google revoking those accounts because it violated its policies on business use of Gmail
accounts. Finally, there were of course the lack of other cybersecurity practices and controls, such as proper backups,
security patching and employee training.

Lessons Learned? Establish proper and full technology practices (including security patching), enact and sustain
employee cybersecurity training, create and practice a disaster recovery plan, and work with proper legal counsel and public
relations.




Lake City (FL)

42 Bitcoins (~$426,000)
16 TB of data

Date June 10, 2019

Strain Triple Threat (Emotet Trojan, TrickBot Trojan, Ryuk ransomware)
Vector Phishing with weaponized Microsoft Office document

Ransom 42 bitcoin (~$480,000)

Lake City was able to respond within ten minutes of noticing the incident, disconnecting the network; however, the malware
encrypted the phone, email and other electronic systems. In the end, many systems and information were not able to be
recovered. The city, along with its professionals, decided to pay the ransom to reduce the overall cost of the event, although
the success of this bet will not be known until the outcome.

Lessons Learned? Itis early to tell very much, including total projected cost of the claim. In good news, the city seemed
to be proactive in having a response plan in place, some cybersecurity measures, and the purchase of insurance. The
cause of the attack is the key issue here, which was a fake email. Also, it seems as though they may have had some issues
with or had limited backups. As such, we need to provide continual cybersecurity training to employees and ensure
everything critical is backed-up and working.

Riviera Beach (FL)  Riviera Beach

~$600,000 .
—FLORIDA—
Date May 29, 2019
Strain Undisclosed
Vector Phishing (confirmed)
Ransom 65 bitcoin (~$600,000)

Riviera Beach suffered a ransomware attack due to a phishing email opened by a police department employee, which took
down the city’s email, vendor payment and 911 dispatch systems, amongst other issues.

Lessons Learned? As with Lake City, it is still early to identify all details here and how much this event could cost. From
reports, this event seems to be more widespread than the Lake City event, affecting even the 911 dispatch system, which
could result in bodily injury. Due to phishing being the vector, employee cybersecurity training is a must. In addition, it
seems as the backups were insufficient or not working, so full and checked backups should be performed.



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
RESOLUTION #2019-___

A RESOLUTION AUTHORIZING THE FUND CHAIR AND FUND SECRETARY TO EXECUTE
A CONTRACT WITH POLICE ONE ACADEMY TO PROVIDE ON LINE POLICE RELATED
TRAINING FOR A PERIOD OF ONE YEAR AT A COST NOT TO EXCEED $9,500

WHEREAS, the Burlington County Municipal Joint Insurance Fund (FUND) has been organized
pursuant to N.J.S.A. 40A:10-36 et. seq.; and

WHEREAS, the FUND is duly constituted as a Municipal Self Insurance Fund to provide
insurance coverage to its member municipalities; and

WHEREAS, the FUND members with police operations participate in a Police Ad Hoc
Committee with members from the Atlantic County Municipal Joint Insurance Fund (ACM JIF) and the
Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund (TRICO JIF); and

WHEREAS, the Police Ad Hoc Committee meets on a regular basis to discuss exposures facing
police operations and risk management techniques that can be utilized to mitigate these exposures; and

WHEREAS, at a Police Ad Hoc Committee meeting in Spring 2018, the Police Command Staff
present recommended that the Funds seek police related on line training that can be made available to
their rank and file officers; and

WHEREAS, the Police Command Staff believe that this type of training will allow their officers
easy access to needed training that can be assigned, tracked, and documented effectively and efficiently;
and

WHEREAS, on February 20, 2018, the FUND adopted Resolution 2018-20, authorizing an
interlocal agreement with the ACM JIF and the TRICO JIF to provide online police related training; and

WHEREAS, the Executive Director’s office issued a Request for Proposals (RFP) on April 11,
2018 with all proposals to be returned to the Executive Director’s office by May 4, 2018; and

WHEREAS, proposals were received from Police One Academy, The Rodgers Group, and
Relias; and

WHEREAS, each proposal was evaluated by a subcommittee which included a Fund
Commissioner from each of the Funds involved in the interlocal agreement; and

WHEREAS, each proposal was reviewed and scored using the criteria included in the RFP that
outlined the basis by which the proposals would be evaluated by the Funds; and

WHEREAS, following the evaluation and scoring process, each of the Funds determined that
Police One Academy should be awarded a contract to provide online police related training in accordance
with the terms and conditions outlined in the RFP and the proposal received from Police One Academy;
and

WHEREAS, in accordance with this recommendation, the FUND approved Resolution 2018-34
on July 17, 2018 awarding a contract to Police One for a period of one year effective September 1, 2018
through August 31, 2019; and

WHEREAS, it is the recommendation of the FUND’s Executive Safety Committee that the
FUND authorize an additional year of training in accordance with the terms and conditions as outlined in
Police One’s original proposal dated May 4, 2018; and

WHEREAS, based upon the number of police personnel currently enrolled in the Police One
program including sworn officers (full time, part time, and seasonal), Special Law Enforcement Officers,



Resource Officers and other police personnel as recorded in the Police One Academy platform the total
cost to the FUND to provide online police related training shall not exceed $9,500 for one year access to
the Police One Academy library; and

WHEREAS, funds to pay for this expense are available in the 2019 FUND Operating Expense
Budget;

NOW THEREFORE BE IT RESOLVED, by the Commissioners of the Burlington County
Municipal Joint Insurance Fund that the FUND Chair and FUND Secretary are hereby authorized to
execute a contract with Police One Academy to provide online police related training for the period of
September 1, 2019 to August 31, 2020; and

BE IT FURTHER RESOLVED, that the total cost to the FUND shall not exceed $9,500 for one
year access to the Police One Academy library; and

BE IT FURTHER RESOLVED, that a copy of this Resolution shall be provided to the ACM
JIF, TRICO JIF, Executive Director’s office, Fund Treasurer, and Safety Director for their information
and knowledge; and

BE IT FURTHER RESOLVED, that a copy of this resolution shall be filed with the Division of
Local Government Services in the Department of Community Affairs.

This Resolution was duly adopted by the Burlington County Municipal Joint Insurance Fund at a public
meeting held on July 16, 2019.

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

Attest: By:
Glenn McMahon, Secretary Meghan Jack, Chairperson

Date: July 16, 2019



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
RESOLUTION #2019-_

A RESOLUTION AUTHORIZING THE FUND CHAIR AND FUND SECRETARY TO EXECUTE
A CONTRACT WITH MEDIA PRO AND PIVOT POINT SECURITY TO PROVIDE
TECHNOLOGY RISK MANAGEMENT SERVICES FOR A PERIOD OF ONE YEAR AT A COST
NOT TO EXCEED $14,212

WHEREAS, the Burlington County Municipal Joint Insurance Fund (FUND) has been organized
pursuant to N.J.S.A. 40A:10-36 et. seq.; and

WHEREAS, the FUND is duly constituted as a Municipal Self Insurance Fund to provide
insurance coverage to its member municipalities; and

WHEREAS, the FUND members were recently subject to Technology Risk Assessments to
determine each members greatest vulnerability from the use of technology in their governmental
operations; and

WHEREAS, based upon the completed assessments it was determined that the FUND members
all share similar exposures from the use of technology; and

WHEREAS, these vulnerabilities include the need for employee security awareness training; the
timely distribution of security awareness notifications; the development of, and training therein, of
security risk policies; the development of incident management plans; the completion of “phishing”
assessments; the development of, and training therein, of third party risk management policies; and the
completion of external vulnerability testing; and

WHEREAS, the Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund
(TRICO JIF) and the Atlantic County Municipal Joint Insurance Fund (ACM JIF) completed the same
Technology Risk Assessments with the same vulnerabilities identified; and

WHEREAS, on March 20, 2018, the FUND adopted Resolution 2018-23, authorizing an
interlocal agreement with the TRICO JIF and the ACM JIF to seek qualified firms to provide services to
address the vulnerabilities outlined above; and

WHEREAS, the Executive Director’s office issued a Request for Proposals (RFP) on April 30,
2018 with all proposals to be returned to the Executive Director’s office by May 24, 2018; and

WHEREAS, proposals were received from Media Pro, Pivot Point Security, and The Incendio
Group; and

WHEREAS, each proposal was evaluated by a subcommittee which included a Fund
Commissioner from each of the Funds involved in the interlocal agreement; and

WHEREAS, each proposal was reviewed and scored using the criteria included in the RFP that
outlined the basis by which the proposals would be evaluated by the Funds; and

WHEREAS, following the evaluation and scoring process, each of the Funds determined that
Media Pro should be awarded a contract to provide employee security awareness training and Pivot Point
Security should be awarded a contract to provide the timely distribution of security awareness
notifications; the development of, and training therein, of security risk policies; the development of
incident management plans; the completion of “phishing” assessments; the development of, and training
therein, of third party risk management policies; and the completion of external vulnerability testing in
accordance with the terms and conditions outlined in the RFP and the proposal received from Media Pro
and Pivot Point Security; and



WHEREAS, in accordance with the aforementioned recommendation, on July 17, 2018, the
FUND approved resolution 2018-35 authorizing an agreement with Media Pro and Pivot Point Security to
provide the above enumerated services for the period of September 1, 2018 through August 31, 2019; and

WHEREAS, it is in the FUND’s best interest to execute an agreement with Media Pro and Pivot
Point Security for the above enumerated services for the period of September 1, 2019 through August 31,
2020 in accordance with the terms and conditions as outlined in their proposals of May 24, 2018; and

WHEREAS, based upon the number of employees to be trained, the total cost to the FUND to
provide employee security awareness training shall not exceed $5,428 for one year access to the Media
Pro library; and

WHEREAS, based upon the number of members to receive the following services; the timely
distribution of security awareness notifications; the development of, and training therein, of security risk
policies; the development of incident management plans; the completion of “phishing” assessments; the
development of, and training therein, of third party risk management policies; and the completion of
external vulnerability testing by Pivot Point Security the total cost of which to the FUND to provide these
services shall not exceed $8,784 for one year; and

WHEREAS, funds to pay for this expense are available in the 2019 FUND Operating Expense
Budget;

NOW THEREFORE BE IT RESOLVED, by the Commissioners of the Burlington County
Municipal Joint Insurance Fund that the FUND Chair and FUND Secretary are hereby authorized to
execute a contract with Media Pro and Pivot Point Security for the services outlined above and in
accordance with the terms and conditions outlined in the RFP and the proposal received from Media Pro
and Pivot Point Security; and

BE IT FURTHER RESOLVED, that the total cost to the FUND shall not exceed $14,212 as
noted above; and

BE IT FURTHER RESOLVED, that a copy of this Resolution shall be provided to the TRICO
JIF, ACM JIF, Executive Director’s office, and Fund Treasurer, for their information and knowledge; and

BE IT FURTHER RESOLVED that a copy of this resolution shall be filed with the Division of
Local Government Services in the Department of Community Affairs.

This Resolution was duly adopted by the Burlington County
Municipal Joint Insurance Fund at a public meeting held on July 16, 2019.

BURLINGTON COUNTY
MUNICIPAL JOINT INSURANCE FUND

Altest: By:
Glenn McMahon, Secretary Meghan Jack, Chairperson

Date: July 16, 2019
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