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BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
Hainesport Municipal Building
1 Hainesport Centre
Hainesport, NJ
Tuesday, September 18, 2018 — 3:30 PM

AGENDA

Meeting called to order by Chairman
Salute the Flag

Statement of Compliance with Open Public Meetings Act
A Notice of this meeting was given by:
1 Sending sufficient notice herewith to the Burlington County Times, Mount Holly, and
Courier Post, Cherry Hill NJ;
2. Filing advance written notice of this meeting with the Clerks/Administrators of all member
municipalities; and
3. Posting notice on the public bulletin boards of all member municipalities of the BURLCO
JIF.

Roll Call

Fund Commissioners

Fund Professionals

Risk Management Consultants
Move up Alternates (if necessary)

COw>

Allow that this monthly meeting be conducted directly by the Fund Commissioners
present with all matters to be decided upon by a combined majority vote of all Fund Commissioners —
Motion — All in Favor

Approval of Minutes
A. Adoption of the July 17, 2018 Meeting MiNULES..........ccoveieiiieiii e e Pages 1-11
B. Adoption of the July 17, 2018 Closed Session Minutes................covievvnennennn Handout

Motion to Adopt the above meeting minutes — Motion — All in Favor

The Closed Session Minutes shall not be released to the public until the reason(s) for their remaining
confidential is no longer applicable and the Fund Solicitor has an opportunity to review them.

EXECULIVE DIreCtOr’S REPOIT. ...\ ittt e et e e e e e e e e Pages 12-76

A Lost Time AcCident FIEQUENCY .........ovieiriie e e e e e Pages 16-19
B. Certificates Of INSUFANCE. ... c.vie it e e e e Pages 20-25

C. 2017 Safety Incentive Program AWards..........cc.ovvviiiiie i i Page 26

D. 2018 Optional Safety BUQEL........c.cviieiiii e e e Page 27

E. 2018 WEIINESS INCENLIVE. ... .t e e e e Page 28

F. EPL ComplianCe STatUS .......vuiers it ee et e e e e ve e e e Pages 29-30
G. EPL/Cyber Risk Management Budget............c.oooiiiiiiiii i Page 31

H. MEL Cyber Risk Management Plan Compliance Status....................cceeeneen. Page 32

l. EPL Helpline — Authorized Contact List..............coooviiiiiiiii e Page 33

J. Financial Fast TraCk REPOIt. ........virie it e e e Pages 34-35
K. Regulatory Filing CheckIistS. .........ocvi i e e Pages 36-37

L. Capehart & Scatchard UpPdates...........covviririie i v e e Pages 38-52
M. Statutory Bond StatUS. ........vieiee i e e e Pages 53-54
N. Skateboard Park Approval Status...........c.oevvieie i v Page 55
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VIII.

XI.

XIL.

XII.

XIV.

0. MEL Cyber Risk Management Program

P. Quarterly AMENTANCE. ... ..euee et e Page 56

Q. Website

R. Managerial & Supervisory Training — INVite.............coii i, Pages 57-59
S. Renewing Members

T. MEL 2019/2020 Employment Practices Liability Program...............cc...coeeenee Page 60-76
U. New Member Activity

Solicitor’s Report

A (O [0 =Tl OF: T PP Page 77
Safety Director’s Report

A. ACHIVITY REPOIT .. e e e Pages 78-84
B. MSI Bulletin: Sanitation Best PractiCes..........coocvvviiiiie i e e, Page 85

C. MSI Bulletin: BUCKIE Up.......ieei e e e e e e e Page 86

D. MSI Bulletin: Fatalities from Distracted Driving.............ooooviiiii i in e, Page 87

E. MSI Bulletin: Crossing Guard Safety...........c.ccooiiiiiiiii e, Pages 88-89
F. Law Enforcement Bulletin: Below 100 Training..........ocoovuveiviineenenineaenn Page 90-91
Claims Administrator’s Report

A Lessons Learned from Losses —September 2018...........ccooiiiiiiiiiii i Page 92

B. Qual-Lynx SUpervisor Changes. .. ... ....ee e e e e e e e e Page 93
Wellness Director Report

A Monthly ACtiVity REPOI..... ... e e Pages 94-95
B. (0004 0T g @] g1 1 1=Tox 1 o] o PPN Pages 96-100
C. 30 Day Challenge. ... ..ot e e e Page 101

D. In the Spotlight! Hainesport and Medford.................coviiiiiiiii Pages 102-103
Managed Health Care Report

A SUMMANY REPOIT ...t e e e e e e et e e e Page 104

B. Average Number of Days to Reporta Claim.............coovviiiii i, Page 105

C. PPO Savings & Penetration REPOITS. .........oviviieie e e e Pages 106-108
D. Paid Provider by SPecialty..........ccouiiiie i e e Page 109

E. Top 5 Provider by Specialty..........coovieii i e Page 110

F. Nurse Case Management REPOI..........veet i e e e Page 111
Treasurer’s Report as of August 31, 2018 ......euvirii i e e e Pages 112-174
A Investment Report

B. Loss Run Payment Registers

C. Fund Status

D. Disbursements

E Ratification of August Bill List..........cooiuiriiii e Page 175

F. September Bill List.........ccooiiiiiii e e e PBQE 176

G. Motion to approve the Payment Register & Bill Lists— Motion — Roll Call

Committee Reports

A Strategic Planning Committee Meeting —July 17, 2018...............................Pages 177-182
B. Finance Committee Meeting Minutes — August 15, 2018.............cccooieiennens Pages 183-193
1. Interim Financials 6/30/18.............ccoiiiiiiii i e e PAQES 194-203
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2. Resolution 2018- Authorizing Refund of Closed Year Accounts
(2005-2013) Surplus Release of Surplus — Motion — Roll Call................Pages 204-205
3. MEL Fiduciary DiSCIOSUIE..........ceiie it e e Page 206
XV.  MEL/RCF/E-JIF Reports
A. MEL Meeting Report — September 5, 2018 ..........ccooeiiiiiiiiiii e, Pages 207-211
1. Resolution 2018-  to Renew Membership in the MEL-
Motion-Roll Call.. T i ietern i e PaQES 212-215
B. RCF Meeting Report — September 5 2018 e eveeneee... Pages 216-217
1. Resolution 2018-  to Renew Membershlp in the RCF-
Motion-Roll Call..........cooii e, Pages 218-221
C. EJIF Meeting Report — September 5, 2018.............cccovviiiit cvveviesieenene.... PaQES 222-228
1. PSS Service Team MemMO.......cooviviiiiiieiie i e e eea Page 229
XVI.  Miscellaneous Business
A. Resolution 2018- Authorizing the Executive Director to Execute the Required
NJ Department of Taxation, Division of Revenue & Enterprise Services, Records Management
Services Forms for the Destruction of Claims Files — Motion — Roll Call............Page 230

The next meeting will be held on Tuesday, October 16, 2018
at 3:30 PM at Hainesport Municipal Building, Hainesport, NJ

XVII.  Meeting Open to Public Comment

A. Motion to Open Meeting to Public Comment — Motion - All in Favor
B. Motion to Close Meeting to Public Comment — Motion - All in Favor

XVIII. Closed Session — Resolution 2018- Authorizing a Closed Session of the Burlington County
Municipal Joint Insurance Fund to discuss matters affecting the protection of safety and property
of the public and to discuss pending or anticipated litigation and/or contract negotiations — Motion -Roll

Call

A Professionals’ Reports
1 Claims Administrator’s Report

a. Review of PARs over $10,000
2. Executive Director’s Report
3. Safety Director’s Report
4. Solicitor’s Report
B. Reopen Public Portion of Meeting — Motion — All in Favor

XIX  Approval of Claims Payments — Motion — Roll Call
XX.  Authorization to Abandon Subrogation (if necessary) — Motion — Roll Call
XXI.  Moation to Adjourn Meeting — Motion — All in Favor



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
HAINESPORT TOWNSHIP MUNICIPAL BUILDING
1 HAINESPORT CENTRE, RTE 537
HAINESPORT, NEW JERSEY

July 17, 2018

OPEN SESSION MINUTES

A meeting of the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) was held at
the Hainesport Township Municipal Building, 1 Hainesport Centre, Rte. 537, Hainesport, New
Jersey, Tuesday, July 17, 2018 at 3:30PM, prevailing time. Chair Keller, Springfield, presiding.
The meeting was called to order at 3:30PM.

FLAG SALUTE

STATEMENT OF COMPLIANCE WITH OPEN PUBLIC MEETING ACT

Notice of this meeting was given by: (1) sending sufficient notice herewith to the Burlington
County Times, Mt. Holly, NJ, and to the Courier Post, Cherry Hill, NJ; (2) filing advance
written notice of this meeting with the Clerks/Administrators of all member municipalities of the
Burlington County Municipal Joint Insurance Fund; and (3) posting notice on the public bulletin
boards of all member municipalities of the Burlington County Municipal Joint Insurance Fund.

ROLL CALL
Sherri Hannah, Beverly City, Alternate
Grace Archer, Bordentown City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
John Browne, Delanco Twp. Alternate
Richard Brook, Florence Twp.
Paula Kosko, Hainesport Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.
Jerry Mascia, Mt. Laurel Twp.
John Gural, Palmyra Borough
Dennis Gonzalez, Pemberton Twp.
Meghan Jack, Riverside Twp.
David Matchett, Shamong Twp.
J. Paul Keller, Springfield Twp.
Doug Cramer, Tabernacle Twp.
Maria Carrington, Westampton Twp.
James Ingling, Wrightstown Borough

Absent Fund Commissioners were:
Amanda Somes, Bass River Twp.
Jeff Hatcher, Delran Twp.
Tom Pullion, Edgewater Park Twp.
Patrice Hansell, Fieldsboro Twp.
Mike Mansdoerfer, Lumberton Twp.
Mary Picariello, North Hanover Twp.
Donna Mull, Pemberton Boro
Kathy Hoffman, Southampton Twp.
Maryalice Brown, Woodland Twp.
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Those also in attendance were:
Paul Miola, Executive Director, AJG Risk Management Services, Inc.
Paul Forlenza, Deputy Executive Director, AJG Risk Management Services, Inc.
David DeWeese, Fund Solicitor, The DeWeese Law Firm, P.C.
Tom Tontarski, Treasurer
John Saville, Safety Director, J.A. Montgomery Risk Control
Chris Roselli, Account Manager, Qual-Lynx
Debby Schiffer, Wellness Director

Also present were the following Risk Management Consultant agencies:
Hardenberg Insurance Group
EJA/Capacity Insurance
Conner Strong & Buckelew
CBIZ Benefits & Insurance Services
Insurance Agency Mgmt.

These minutes do not necessarily reflect the order in which some items were discussed.

CONDUCT OF MONTHLY MEETING

Motion by Ms. Jack, seconded by Mr. McMahon, to allow that this monthly meeting to be
conducted by the Fund Commissioners present with all matters to be decided upon by a
combined majority vote of all the Fund Commissioners. All in favor. Motion carried.
APPROVAL OF THE OPEN & CLOSED SESSION MINUTES

Chair Keller presented the Open & Closed session meeting minutes of the June 19, 2018 meeting
of the Fund for approval.

Chair Keller asked if there were any questions at this time. No questions were entertained.

Motion by Mr. Gural, seconded by Ms. Jack to approve the Open & Closed session meeting
minutes of the June 19, 2018 meeting of the Fund as presented.

Motion carried.

The Closed Session minutes of the June 19, 2018 meeting shall not be released to the public until
the reason(s) for their remaining closed is no longer applicable and the Fund Solicitor has had the
opportunity to review them.

Closed Session Meeting Minutes from the June 19, 2018 meeting were collected at this time.
EXECUTIVE DIRECTOR'S REPORT

Mr. Miola stated that the Executive Director’s Report was found in the agenda packet and was
self-explanatory. If anyone had any questions, please contact the Executive Directors office.

Mr. Miola concluded his report and asked if there were any questions at this time. There were
none.
SOLICITOR'S REPORT

Closed Cases — Mr. DeWeese reported that there were no (0) closed case(s) since the June 19,
2018 meeting.

Next, Chair Keller presented two (2) Resolutions for consideration and approval:
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Resolution 2018-32 Removing Approved Associates and Designating Additional Approved
Associates to the Defense Panel from Parker McCay.

And

Resolution 2018-33 Designating Additional Assigned Defense Counsel and Removing Certain
Approved Associates and Designating Additional Approved Associates to the Defense Panel
from Capehart & Scatchard.

Motion by Mr. McMahon, seconded by Ms. Jack, to Adopt Resolutions 2018-32 and 2018-33 as
presented.

ROLL CALL Yeas Sherri Hannah, Beverly City, Alternate
Grace Archer, Bordentown City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
John Browne, Delanco Twp. Alternate
Richard Brook, Florence Twp.
Paula Kosko, Hainesport Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.
Jerry Mascia, Mt. Laurel Twp.
John Gural, Palmyra Borough
Dennis Gonzalez, Pemberton Twp
Meghan Jack, Riverside Twp.
David Matchett, Shamong Twp.
J. Paul Keller, Springfield Twp.
Doug Cramer, Tabernacle Twp.
Maria Carrington, Westampton Twp.
James Ingling, Wrightstown Borough

Nays: None
Abstain: None

Motion carried by unanimous vote.
Mr. DeWeese concluded his report and asked if there were any questions at this time. There
were none.

SAFETY DIRECTOR'S REPORT

Mr. Saville stated that the Safety Director's Report is self-explanatory. He highlighted the
following items:

Loss Control Survey’s — Mr. Saville noted there were five (5) Loss Control Survey’s conducted
in June

MEL Video Library — He noted this has been updated recently, so please utilize it. If a copy of
the video library titles is needed, you can find it at the MEL or JIF website. He also pointed out
there is a new email address: melvideolibrary@jamontgomery.com, and phone number: 856-
552-4900.

Safety Director’s Bulletins — He noted that there were two (2) bulletin(s) included in the agenda;

Hurricane Preparedness

Pedestrian Safety



BURLCO JIF Executive Committee Meeting

July 17, 2018

Page 4

MSI Class Listing — Mr. Saville referenced the list of MSI Classes that are available in July,
August, and September that are included in the agenda packet. He noted that a current list of
MSI Training Administrators needs to be kept up to date, so if there are any changes in regards to
the Training Administrator, please advise afelip@jamontgomery.com

Mr. Saville asked if there were any questions at this time. No questions were entertained.

CLAIMS ADMINISTRATOR'S REPORT
Lessons Learned from Losses — July

Mr. Roselli presented the Lessons Learned from Losses for July which reviewed Working Safely
with Trees.

Mr. Roselli noted some rules to follow are:
Ensure only qualified personnel direct tree related operations

Workers involved should be given instruction including fall prevention,
first aid, methods of communication and rescue procedures.

Be aware of surrounding debris, etc.
Be aware of potential electrical hazards
Wear protective equipment

Mr. Roselli then provided some examples of costly claims that might have been prevented with a
little more safety awareness.

Mr. Roselli asked if there were any questions at this time. No questions were entertained.
WELLNESS DIRECTOR’S REPORT

Ms. Schiffer noted that her report is detailed in the agenda packet. She highlighted the following
less “time-consuming” events to try during the busy summer months:

Prepare of list of healthy dining options within a few miles of your building

Work with local farmers or produce stands to offer employees a discount on fresh fruits
and vegetables. This promotes health at the same time you support your local farmers!
Offer your employees a lunchtime barbeque that encourages department camaraderie and
to show appreciation for their hard work.

Provide fresh fruit for break rooms for a healthy “grab and go” option

Facilitate a healthy recipe exchange or potluck lunch incorporating the local fresh produce
now in season.

Coordinate a “healthy snack of the month” club (some ideas include: unsalted mixed nuts,
celery wifat free dips or try different nut butters, dark chocolate, smoothie drinks, etc.)
Hang posters promoting stretching at your desk, using the stairs, standing every hour, safe
bike riding, maps of outdoor walking routes etc)

Start a wellness committee and start planning events for the rest of the year

Challenges Continue:
Florence - Maintain Don’t Gain — this will run throughout the year
Florence — Home Run Challenge running April 2™ to October 28" World Series
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Other:

Delanco — hosted a lunch and learn Yoga Demonstration

Florence — Bring your Dog to Work Day — reduced stress, creates camaraderie within the
workplace, improves morale and feelings of trust and happiness with employer

Lumberton Twp — chair massages for employees scheduled for July 19th

Hainesport — “Smoothie of the Month” continues — second Monday each month

Medford — Plan to offer Lunch and Learn on “sitting disease”

Westampton Employee Assistance Program (EAP) through Cooper — Ms. Schiffer
attended the orientation offered for employees. Very impressive program. If you are
interested in learning more, please contact her.

Ms. Schiffer noted in her News Letter this month is a 30 day “Your Choice” Challenge
with 4 choices to choose from and try.

Ms. Schiffer noted her Corner Connection Newsletter focuses on skeletal health.

Ms. Schiffer reminded everyone if you are planning any event, please let her know so she
can help and share with other members.

Ms. Schiffer noted other topics to consider this month should include: sun safety,
hydration, grill safety, heat stroke prevention, and planning a vacation for mental health.

Ms. Schiffer asked if there were any questions at this time. No questions were entertained.

MANAGED HEALTH CARE REPORT

In Ms. Beatty’s absence, Mr. Roselli reviewed the Managed Care Report for June, 2018 noting
there were twenty eight (28) new claims reported.

Lost Time v. Medical Only Cases
Ms. Roselli presented the BURLCO JIF Lost Time v. Medical Only Cases (Intake Report):

June YTD
Lost Time 2 21
Medical Only 12 58
Report Only 14 36
Total New Claims Reported 28 115
Report Only % of Total 50% 31.3%
Medical Only/Lost Time Ratio 86:14 73:27
Average Days to Report 4.9 3.0
Transitional Duty Report
Mr. Roselli presented the May Transitional Duty Report:
Transitional Duty Summary Report June
Transitional Duty Days Available 1,153
Transitional Duty Days Worked 524
% of Transitional Duty Days Worked 45.4%
Transitional Duty Days Not Accommodated 629
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% of Transitional Duty Days Not Accommodated

54.6%

PPO Penetration Report:

Mr. Roselli presented the PPO Penetration Report:

PPO Penetration Rate June
Bill Count 139
Original Provider Charges $226,320
Re-priced Bill Amount $98,114
Savings $128,206
% of Savings 56.6%
Participating Provider Penetration Rate - Bill 97.1%
Count

Participating Provider Penetration Rate — 98.8%
Provider Charges

EPO Provider Penetration Rate - Bill Count 96.0%
EPO Provider Penetration Rate — Provider 98.7%
Charges

Mr. Roselli asked if there were any questions. No questions were entertained.

TREASURER'S REPORT

Mr. Tontarski presented an overview of the Treasurer's Report for month ending June 30, 2018 a

copy of which was provided to the membership in the agenda packet.

Investment Interest

Interest received or accrued for the reporting period totaled $17,719.53. This generated an
average annual yield of 1.23%. However, after including an unrealized net loss of $7,235.34 in
the asset portfolio, the yield is adjusted to .73% for this period. The total overview of the asset
portfolio for the fund shows an overall unrealized loss of $203,759.85 as it relates to current
market value of $16,854,890.38 vs. the amount we have invested. This current market value,

however, when considering the total accrued income at month end is $16,874,523.14.

Our asset portfolio with Wilmington/Trust consists of four (4) obligations with maturities greater

than one year and 6 obligations with maturities less than one year.

Receipt Activity for the Period

Monthly

YTD

Subrogation Receipts

$3,480.53 $83,692.98

Overpayment Reimbursements $875.00
Salvage Receipts $0.00
A.E.L.C.F. Participant Balances at Period End
| Delran Township | $65,446.00 |
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Chesterfield Township $1,073.00
Bordentown City $37,785.00
Bordentown Township $13,775.00
Westampton Township $10,046.00

Cash Activity for the Period

During the reporting period the Fund’s “Cash Position” changed from an opening balance of
$17,432,534.55 to a closing balance of $17,180,772.63 showing a decrease in the fund of
$251,761.92.

Loss Run Payment Register — May 2018

Mr. Tontarski stated that the report included in the agenda packet shows net claim activity during
the reporting period for claims paid by the Fund and claims payable by the Fund at period end in
the amount of $192,559.92. The claim detail shows 209 claim payments issued.

Bill List and RMC Bill List — July 2018

For the Executive Committee’s consideration, Mr. Tontarski presented the July 2018 Bill List in
the amount of $83,006.61 and the RMC Bill List in the amount of $119,939.00.

Chair Keller entertained a motion to approve the June 2018 Loss Run Payment Register and the
July 2018 Bill List in the amount of $83,006.61 and the RMC Bill List in the amount of
$119,939.00 as presented.

Chair Keller asked if there were any questions at this time. No questions were entertained.

Motion by Ms. Jack, seconded by Mr. Cramer, to approve the June 2018 Loss Run Payment
Register and the July 2018 Bill List in the amount of $83,006.61 and the RMC Bill List in the
amount of $119,939.00 as presented.

ROLL CALL Yeas Sherri Hannah, Beverly City, Alternate
Grace Archer, Bordentown City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
John Browne, Delanco Twp. Alternate
Richard Brook, Florence Twp.
Paula Kosko, Hainesport Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.
Jerry Mascia, Mt. Laurel Twp.
John Gural, Palmyra Borough
Dennis Gonzalez, Pemberton Twp
Meghan Jack, Riverside Twp.
David Matchett, Shamong Twp.
J. Paul Keller, Springfield Twp.
Doug Cramer, Tabernacle Twp.
Maria Carrington, Westampton Twp.
James Ingling, Wrightstown Borough

Nays: None
Abstain: None
Motion carried by unanimous vote.

COMMITTEE REPORTS

2018 Budget Amendment Hearing — Motion to Open
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Chair Keller entertained a motion to open the 2018 Budget Amendment Public Hearing.

Motion by Mr. McMahon, seconded by Ms. Jack, to open the 2018 Budget Amendment Public
Hearing. All in favor. Motion carried.

Chair Keller asked if there were any questions. No questions were entertained.

2018 Budget Amendment Hearing — Motion to Close
Chair Keller entertained a motion to close the 2018 Budget Amendment Public Hearing.

Motion by Ms. Jackseconded by Mr. McMahon, to close the 2018 Budget Amendment Public
Hearing. All in favor. Motion carried.

2018 Amended Budget Adoption& 2018 Amended Assessment Certification Adoption

Chair Keller entertained a motion to adopt the 2018 Amended Budget and the 2018 Amended
Assessment Certification as presented.

Motion by Mr. Gural, seconded by Ms. Jack, to adopt the 2018 Amended Budget and 2018
Amended Assessment Certification as presented.
ROLL CALL Yeas Sherri Hannah, Beverly City, Alternate
Grace Archer, Bordentown City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
John Browne, Delanco Twp. Alternate
Richard Brook, Florence Twp.
Paula Kosko, Hainesport Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.
Jerry Mascia, Mt. Laurel Twp.
John Gural, Palmyra Borough
Dennis Gonzalez, Pemberton Twp
Meghan Jack, Riverside Twp.
David Matchett, Shamong Twp.
J. Paul Keller, Springfield Twp.
Doug Cramer, Tabernacle Twp.
Maria Carrington, Westampton Twp.
James Ingling, Wrightstown Borough
Nays: None
Abstain: None

All in favor. Motion carried by unanimous vote.

Safety Committee Meeting Report- June 19, 2018

Mr. Cramer noted that the Safety Committee met on June 19, 2018 and the Minutes were self-
explanatory and are a handout for today’s meeting. Mr. Cramer stated that a verbal report was
provided last month, so unless anyone had any questions, that concluded his report.

Strategic Planning Committee Meeting Report- July 17, 2018
Ms. Burger reported that the Strategic Planning Committee met today prior to the Executive
Committee meeting and noted some of the topics for discussion included:

2019 Member Renewals
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2018 Attendance
2018 December Dinner location options
Cyber training and budget

Ms. Burger noted more detail will be provided in the minutes and will be included in the
September agenda.

Ms. Burger asked if there were any questions at this time. No questions were entertained.

MEL/RCF/EJIF REPORTS

As there were no meetings, there was nothing to report. The next meetings will take place on
September 4, 2018.

MISCELLANEOUS BUSINESS

Chair Keller asked for Authorization to Process and Pay Fund Vendors in August 2018 and
presented Resolutions 2018-34 and 2018-35 for consideration and approval:

Resolution 2018-34 Authorizing the Fund Chair and Fund Secretary to Execute a Contract
with Police One Academy to Provide Online Related Training in Conjunction with the ACM
and TRICO JIF’s at a Cost Not to Exceed $8,500.

Resolution 2018-35 Authorizing the Fund Chair and Fund Secretary to Execute a Contract
with Media Pro and PivotPoint Security to Provide Technology Risk Management Services
Training in Conjunction with the ACM and TRICO JIF’s at a Cost Not to Exceed $27,543.

Motion by Mr. Gural, seconded by Mr. McMahon to Authorize to Process and Pay Fund Vendors
in August 2018 and Adopt Resolutions 2018-34 and Resolution 2018-35 as presented.

ROLL CALL Yeas Sherri Hannah, Beverly City, Alternate
Grace Archer, Bordentown City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
John Browne, Delanco Twp. Alternate
Richard Brook, Florence Twp.
Paula Kosko, Hainesport Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.
Jerry Mascia, Mt. Laurel Twp.
John Gural, Palmyra Borough
Dennis Gonzalez, Pemberton Twp
Meghan Jack, Riverside Twp.
David Matchett, Shamong Twp.
J. Paul Keller, Springfield Twp.
Doug Cramer, Tabernacle Twp.
Maria Carrington, Westampton Twp.
James Ingling, Wrightstown Borough

Nays: None
Abstain: None

All in favor. Motion carried by unanimous vote.

Next Meeting
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Chair Keller noted that the next meeting of the BURLCO JIF will take place on Tuesday,
September 18, 2018 at 3:30 PM at the Hainesport Municipal Building, Hainesport, NJ. There
will be no August meeting.

PUBLIC COMMENT

Motion by Ms. Jack, seconded by Mr. Gural, to open the meeting to the public. All in favor.
Motion carried.

Chair Keller opened the meeting to the public for comment.

Hearing no comments, Chair Keller entertained a motion to close the public portion of the
meeting.

Motion by Ms. Jack, seconded by Mr. Gural, to close the meeting to the public. All in favor.
Motion carried.

EXECUTIVE SESSION MEETING - Resolution #2018-36

Chair Keller entertained a motion to go into a closed session to discuss matters affecting the
protection and safety of the public and to discuss pending or anticipated litigation and/or contract
negotiations.

Motion by Mr. McMahon, seconded by Ms. Jack, to Adopt Resolution #2018-36. All in favor.
Motion carried.

A Closed Session of the BURLCO JIF was held and the meeting was then reopened to the public.

REOPEN PUBLIC PORTION OF THE MEETING
Chair Keller entertained a motion to reopen the public portion of the meeting.

Motion by Mr. McMahon, seconded by Ms. Jack, to reopen the public portion of the meeting.
All in favor. Motion carried.

APPROVAL OF CLAIMS PAYMENTS

Chair Keller asked for a motion for Approval of Claims Payment on the following claims as
presented in Closed Session.

Workers’ Compensation General Liability Property
2018139163 2018145432 - 01 2018145270
001208748 2018145432 - 02

2018145432 - 03
2018145432 - 04
2018145432 - 05
2018145432 - 06
2018145432 - 07
2018145432 - 08
2018145432 - 09
2018145432 - 10
2018145432 - 11

Chair Keller asked if there were any questions at this time. No questions were entertained.
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Motion by Mr. McMahon, seconded by Ms. Jack, to approve the following claims as discussed in
Closed Session.

ROLL CALL Yeas Sherri Hannah, Beverly City, Alternate
Grace Archer, Bordentown City
Mike Theokas, Bordentown Twp.
Glenn McMahon, Chesterfield Twp.
John Browne, Delanco Twp. Alternate
Richard Brook, Florence Twp.
Paula Kosko, Hainesport Twp.
Mike Fitzpatrick, Mansfield Twp.
Kathy Burger, Medford Twp.
Jerry Mascia, Mt. Laurel Twp.
John Gural, Palmyra Borough
Dennis Gonzalez, Pemberton Twp
Meghan Jack, Riverside Twp.
David Matchett, Shamong Twp.
J. Paul Keller, Springfield Twp.
Doug Cramer, Tabernacle Twp.
Maria Carrington, Westampton Twp.
James Ingling, Wrightstown Borough

Nays: None
Abstain: None

Motion carried by unanimous vote.

AUTHORIZATION TO ABANDON SUBROGATION — APPROVAL

There were zero (0) abandonment of Subrogation claim(s) presented in Closed Session.
MOTION TO ADJOURN

Chair Keller entertained a motion to adjourn the July 18, 2018 meeting of the BURLCO JIF.

Motion by Ms. Jack, seconded by Mr. McMahon, to adjourn the July 18, 2018 meeting of the
BURLCO JIF. Allin favor. Motion carried.

The meeting was adjourned at 4:36 pm.

Kris Kristie, MEGHAN JACK, SECRETARY
Recording Secretary for



To: Fund Commissioners

From: Paul J. Miola, CPCU, ARM, Executive Director
Date: September 18, 2018
Re: Executive Director’s Report

A. Lost Time Accident Frequency Report — (pgs. 16-19)

The June and July Lost Time Accident Frequency Summary and the Statewide Recap
for June and July 2018 are attached for your review

B. Certificates of Insurance (pgs. 20-25)
A summary of the Certificates of Insurance issued during July/August 2018 are attached for
your review.

C. 2017 Safety Incentive Program Awards (pg. 26)
A letter from our office describing how to collect your 2017 Safety Incentive Awards money
was emailed out to all members on or about February 23, 2018. A report detailing the
available balances for each member is attached for your review. If you have any questions on
how to collect your 2017 Safety Incentive Program allowance, please contact our office.

Please note that the deadline to claim or encumber these funds is November 30, 2018, All
encumbered funds have to be claimed by February 1. 2019.

D. 2018 Optional Safety Budget (pg. 27)
A letter from our office describing how to collect your 2018 Optional Safety Budget allowance
was e-mailed on or about January 25, 2018. A report detailing the available balances for each
member is attached for your review. If you have any questions on how to collect your 2018

Optional Safety Budget allowance, please contact our office. Please note that the deadline

to claim or encumber these funds is November 30. 2018. All encumbered funds

have to be claimed by February 1, 2019,

E. 2018 Wellness Incentive Program Allowance (pg. 28)
A letter from our office describing how to collect your 2018 Wellness Incentive money was

emailed out on or about February 5, 2018. A report detailing the available balances for each
member is attached for your review. If you have any questions on how to collect your 2018
Wellness Incentive Program allowance, please contact our office.  Please note that the
deadline for claiming or encumbering these funds is November 30, 2018. All encumbered
funds must be claimed by February 1, 2019.

F. Employment Practices Liability Compliance — (pgs. 29-30)
A compliance status report regarding the Employment Practices Liability Coverage is included

for your review. Each member should review this report carefully to insure its accuracy. If you
believe the report to be inaccurate regarding your town, please contact PERMA directly.



EPL/Cyber Risk Management Budget (pg. 31)

The JIF has budgeted $500 for each member to help offset employment practice and
cyber security related expenses. This budget can be a valuable resource to members in
addressing these areas of exposure. If you need additional information regarding this program,
please contact our office.

MEL Cyber Risk Management Plan Compliance (pg. 32)

A compliance status report regarding the MEL Cyber Risk Management Plan status is included
for your review. Each member should review this report carefully to insure its accuracy. If you
believe the report to be inaccurate regarding your town, please contact Ed Cooney, Fund
Underwriter at 973-659-6424.

EPL Helpline — Authorized Contact List (pg. 33)

With the placement of the member’s EPL/POL coverage in the commercial insurance market,
the insurance company QBE has implemented an EPL Helpline for the member’s use. There
iS no restriction on the number of calls or amount of time that members can contact this
service. Members can appoint two representatives to use this service.  Appointments must be
made by Resolution of the Governing Body. Please note that Municipal Solicitors can not be
appointed as Helpline Contacts. Enclosed, please find the most recent list of authorized
contacts for the EPL Helpline. These are the only representatives authorized to access this
service. Please contact the Executive Director’s Office with any questions.

Financial Fast Track Report (pgs. 34-35)

The Financial Fast Track Report as of June 30 and July 31, 2018 is attached for your review.
The report is generated by PERMA and provides a “snapshot” of the JIF’s financial status.
The JIF’s surplus position as of June 30, 2018 was $11,730,712, and the JIF’s surplus position
as of July 31, 2018 was $11,888,824.

Regulatory Filing Checklists (pgs. 36-37)
Enclosed please find two regulatory filing checklists that we provide each month as part of our
due diligence reporting on behalf of the JIF. These checklists provide an outline of required
reporting to the Departments of Banking and Insurance and Community Affairs on an annual
and a monthly basis, and the status of the items outlined.

Capehart & Scatchard Updates (pgs. 38-52)

John Geaney, Esq. of the law firm of Capehart & Scatchard periodically provides updates on
court cases dealing with workers’ compensation, ADA and FMLA issues. Copies of his latest
updates are included for your information.

Statutory Bond Status (pgs. 53-54)

Attached for your review is the latest listing of Statutory Bonds issued by the MEL for JIF
members.  This list should be reviewed for accuracy. Any questions on the status of an
application or a listed bond should be directed to Cate Kiernan at PERMA. Cate can be
reached at 201-518-7031.

N. Skateboard Park Approval Status (pg. 55)

Enclosed, please find a spreadsheet depicting the current status of all approved skateboard
parks or those currently under construction by a member municipality. = The MEL has



established a process, outlined in MEL Coverage Bulletin 2018-09, which must be followed by
all members who wish to construct a skateboard park and have the BURLCO JIF and MEL
provide said facility with coverage. Any member with a park currently under construction or in
the review process should review the enclosed spreadsheet to be sure that it accurately depicts
the status of your facility. All members considering construction of a skateboard park should
contact the Executive Director’s office prior to moving forward.

MEL Cyber Risk Management Program

On December 18, 2017 the MEL released the MEL Cyber Risk Management Program. The
program includes employee training, the adoption and implementation of cyber related policies
and procedures, and other software and hardware related compliance components. Members
who come into compliance with the Program will be eligible for reimbursement of a portion of
their deductible for cyber related claims. Members are encouraged to work with their IT
Professional to come into compliance with the Program components. If you have any
questions, please contact the Executive Director’s office.

Quarterly Attendance (pg. 56)
A report detailing attendance records through July of the 2018 Fund Year is attached for your
review.

WEBSITE (WWW.BURLCOJIF.ORG)
The JIF has a website that contains useful information for our members:

Directories
o Fund Commissioners
o0 Claims and Safety Contacts
0 Fund Professionals
Coverage
o Bulletins
0 Certificates of Insurance/ID Card Requests
0 Sample Indemnification Language
Safety
o Bulletins
o Training Links
And much, much more. Why not take a moment and explore our website!

Managerial & Supervisory Training — Invite (pgs. 57-59)

One of the requirements of the MEL’s 2018/2019 EPL Plan of Risk Management is the
training of all member managers & supervisors. Four training sessions have been scheduled
in conjunction with the TRICO and ACM JIFs. Invitations for the sessions were e-mailed to all
Municipal Clerks and Fund Commissioners on February 2, 2018. There will be two (2)
identical sessions each day: a morning session 9:00 am — 11:30 am, and an afternoon session
1:00 pm — 3:30 pm. The sign-in sheets from March 6, and May 8, and September
2018 are posted to the JIF website. The remaining training has been scheduled on the
following date:
September 27, 2018 — Nicolosi’s Catering, West Deptford

Renewing Members

As of September 10, 2018 all Members up for Renewal effective January 1, 2019, with the
exception of Edgewater Park, have submitted their Renewal Resolution and Agreements to the
Executive Directors office.



T.

MEL 2019/2020 Employment Practices Liability Program (pgs. 60-76)

On or about May 4, 2018 all members should have received an email and accompanying
memorandum outlining the compliance procedure for the 2019/2020 MEL EPL Plan of Risk
Management Program. A reminder email was sent out on September 10, 2018. Members that
update their loss control programs by October 1, 2018 will receive the standard EPL deductible
of $20,000 per claim plus a co-pay of 20% of the first $250,000 on each claim and may be
eligible to buy down deductibles and co-insurance caps. Members that fail to come into
compliance by the October 1, 2018 deadline will have a minimum deductible of $100,000 per
claim plus a co-pay of 20% on each claim with no cap. Members submitting this form after the
October 1, 2018 deadline will become eligible for reduced deductibles and co-pays upon
approval of their EPL Plan of Risk Management application by the MEL; but not retroactively.
Members are encouraged to review this memorandum with their RMC and Municipal Solicitor
to be sure they understand the procedure for compliance. Questions on this procedure can be
directed to the Executive Director’s office.

New Member Activity
Nothing to Report.



Burlington County Municipal Joint Insurance Fund
2017 Safety Incentive Program

Member Opening Jan Feb March April May June July Aug Sept Oct Nov Dec Paid in Total Remaining
Municipality Balance 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 Paid Balance

Bass River 1,650.00 1,650.00 1,650.00 0.00
Beverly 1,975.00 0.00 1,975.00
Bordentown City 1,975.00 0.00 1,975.00
Bordentown Twp 2,275.00 0.00 2,275.00
Chesterfield 1,650.00 1,650.00 1,650.00 0.00
Delanco 1,650.00 1,650.00 1,650.00 0.00
Delran 2,275.00 0.00 2,275.00
Edgewater 1,975.00 0.00 1,975.00
Fieldsboro Boro 1,650.00 1,650.00 1,650.00 0.00
Florence 2,275.00 2,275.00 2,275.00 0.00
Hainesport 1,650.00 1,650.00 1,650.00 0.00
Lumberton 2,275.00 2,275.00 2,275.00 0.00
Mansfield 1,975.00 0.00 1,975.00
Medford 2,600.00 2,600.00 2,600.00 0.00
Mount Laurel 2,600.00 442.50 442.50 2,157.50
North Hanover 1,975.00 1,975.00 1,975.00 0.00
Palmyra 1,975.00 1,975.00 1,975.00 0.00
Pemberton Boro. 1,650.00 1,650.00 1,650.00 0.00
Pemberton Twp. 2,600.00 2,600.00 2,600.00 0.00
Riverside 1,975.00 0.00 1,975.00
Shamong 1,650.00 0.00 1,650.00
Southampton 1,975.00 1,975.00 1,975.00 0.00
Springfield 1,650.00 0.00 1,650.00
Tabernacle 1,650.00 0.00 1,650.00
Westampton 1,975.00 1,975.00 1,975.00 0.00
Woodland 1,650.00 1,650.00 1,650.00 0.00
Wrightstown 1,650.00 0.00 1,650.00
Total By Line $52,825.00 $0.00 $0.00 [ $1,650.00 [ $19,975.00 [ $7,575.00 $0.00 $442.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $29,642.50 | $23,182.50

Must be Claimed or Encumbered by November 30, 2018. All Encumbered Claims Must be Claimed by February 1, 2019




Burlington County Municipal Joint Insurance Fund
2018 Optional Safety Budget

Member Opening January | February March April May June July August [September| October November | December Paid Date of Total Remaining
Municipality Balance 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 Encumbrance Paid Balance
Bass River 995.00 0.00 995.00
Beverly 1,595.00 0.00 | 1,595.00
Bordentown City 1,595.00 0.00 | 1,595.00
Bordentown Twp. 2,660.00 0.00 2,660.00
Chesterfield 995.00 0.00 995.00
Delanco 1,595.00 1,022.62 1,022.62 572.38
Delran 2,660.00 0.00 | 2,660.00
Edgewater Park 1,595.00 0.00 1,595.00
Fieldsboro 750.00 0.00 750.00
Florence 2,660.00 0.00 | 2,660.00
Hainesport 995.00 0.00 995.00
Lumberton 2,660.00 0.00 | 2,660.00
Mansfield 1,595.00 0.00 | 1,595.00
Medford 4,645.00 0.00 | 4,645.00
Mount Laurel 4,645.00 2,729.24 2,729.24 | 1915.76
North Hanover 1,595.00 882.72 712.28 1,595.00 0.00
Palmyra 1,595.00 0.00 | 1,595.00
Pemberton Boro 995.00 0.00 995.00
Pemberton Twp. 4,645.00 3,104.62 3,104.62 | 1,540.38
Riverside 2,660.00 0.00 | 2,660.00
Shamong 995.00 0.00 995.00
Southampton 1,595.00 0.00 1,595.00
Springfield 995.00 0.00 995.00
Tabernacle 995.00 939.98 939.98 55.02
Westampton 1,595.00 780.78 780.78 814.22
Woodland 995.00 0.00 995.00
Wrightstown 995.00 0.00 995.00
Total By Line 51,295 $0.00 $0.00 $0.00 [$2,729.24 | $882.72 $0.00 | $1,803.40 $712.28 |1$4,044.60 $0.00 $0.00 $0.00 $0.00 10,172.24 | 41,122.76

Must be Claimed or Encumbered by November 30, 2018. All Encumbered Claims Must be Claimed by February 1, 2019




Burlington County Municipal Joint Insurance Fund
2018 Wellness Incentive Program

Member Opening January | February March April May June July August | September | October November | December Paid Date of Total Remaining
Municipality Balance 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018  Encumbrancg Paid Balance

Bass River 500.00 0.00 500.00
Beverly 750.00 0.00 750.00
Bordentown City 750.00 0.00 750.00
Bordentown Twp. 1,000.00 73.83 649.99 723.82 276.18
Chesterfield 500.00 225.00 225.00 275.00
Delanco 750.00 134.42 134.42 615.58
Delran 1,000.00 0.00 1,000.00
Edgewater Park 750.00 99.45 99.45 650.55
Fieldsboro 500.00 239.98 239.98 260.02
Florence 1,000.00 0.00 1,000.00
Hainesport 500.00 0.00 500.00
Lumberton 1,000.00 0.00 1,000.00
Mansfield 750.00 0.00 750.00
Medford 1,500.00 0.00 1,500.00
Mount Laurel 1,500.00 0.00 1,500.00
North Hanover 750.00 143.18 143.18 606.82
Palmyra 750.00 0.00 750.00
Pemberton Boro 500.00 120.00 120.00 380.00
Pemberton Twp. 1,500.00 0.00 1,500.00
Riverside 1,000.00 0.00 1,000.00
Shamong 500.00 0.00 500.00
Southampton 750.00 0.00 750.00
Springfield 500.00 0.00 500.00
Tabernacle 500.00 120.00 120.00 380.00
Westampton 750.00 69.99 69.99 680.01
Woodland 500.00 0.00 500.00
Wrightstown 500.00 0.00 500.00
Total By Line $21,250.00 $0.00 $73.83 $0.00 | $219.45 $143.18 $0.00 | $1,024.39 $69.99 $345.00 $0.00 $0.00 $0.00 $0.00 1,875.84 | 19,374.16

Must be Claimed or Encumbered by November 30, 2018. All Encumbered Claims Must be Claimed by February 1, 2019




Burlington County Municipal Joint Insurance Fund
2018 EPL/CYBER Risk Management Budget

Member Opening | January Feb March April May June July August |September[ October | November | December| Paid in Remaining
Municipality Balance 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 Balance
Bass River 500.00 500.00

Beverly 500.00 500.00

Bordentown City 500.00 500.00
Bordentown Twp 500.00 500.00 -
Chesterfield 500.00 500.00
Delanco 500.00 500.00
Delran 500.00 500.00
Edgewater Park 500.00 500.00
Fieldsboro 500.00 500.00

Florence 500.00 500.00
Hainesport 500.00 500.00
Lumberton 500.00 500.00

Mansfield 500.00 500.00

Medford 500.00 500.00
Mt. Laurel 500.00 500.00

North Hanover 500.00 500.00 -

Palmyra 500.00 500.00

Pemberton Boro 500.00 500.00
Pemberton Twp. 500.00 500.00

Riverside 500.00 500.00

Shamong 500.00 500.00
Southampton 500.00 500.00
Springfield 500.00 500.00
Tabernacle 500.00 500.00
Westampton 500.00 500.00 -
Woodland 500.00 500.00
Wrightstown 500.00 500.00
Total By Line |$13,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 | #HHH#H | $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 | $12,000.00

Must be Claimed or Encumbered by November 30, 2018. All Encumbered Claims Must be Claimed by February 1, 2019

F:\DATA\Risk\ EXCEL\BURLCO\2018\Safety\[2018 EPL.xIsx]EPLCyber



2018 BURLCO Meeting Attendance

#FC #ALT % FC %ALT Combined
Municipality Name Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 | Attended | Attended | # Meetings | Attended | Attended | Attendance
(Mtg Occurred=Y) Y Y Y Y Y Y Y 7
Bass River Somes/Ireton FC FC N/A N/A Alt FC N/A 3 1 7 43% 14% 57%
Beverly City Wolbert/Hannah FC FC N/A FC FC FC Alt 5 1 7 71% 14% 86%
Bordentown City Archer/Peak FC FC N/A Alt FC FC FC 5 1 7 71% 14% 86%
Bordentown Twp. Theokas/Buhrer FC FC FC FC FC FC FC 7 0 7 100% 0% 100%
Chesterfield Township [McMahon/Hoyer FC FC FC FC FC FC FC 7 0 7 100% 0% 100%
Delanco Township Templeton/Browne FC FC FC FC FC FC Alt 6 1 7 86% 14% 100%
Delran Township Hatcher/Eggers FC N/A FC FC FC FC N/A 5 0 7 71% 0% 71%
Edgewater Park Twp.  |Pullion/Treusch FC FC N/A N/A N/A N/A N/A 2 0 7 29% 0% 29%
Hansell, P./Hansell,
Fieldsboro D. N/A N/A FC FC N/A FC N/A 3 0 7 43% 0% 43%
Florence Township Brook/Sahol FC FC FC FC FC FC FC 7 0 7 100% 0% 100%
Hainesport Township  |Kosko/Kilburn N/A FC FC FC FC FC FC 6 0 7 86% 0% 86%
Lumberton Township Mansdoerfer/Umba FC FC Alt Alt FC Alt N/A 3 3 7 43% 43% 86%
Mansfield Township Fitzpatrick/Puglia FC N/A N/A FC N/A FC FC 4 0 7 57% 0% 57%
Medford Township Burger/Meder FC FC FC FC FC FC FC 7 0 7 100% 0% 100%
Mt. Laurel Mascia/Tomczyk FC FC N/A N/A FC FC FC 5 0 7 71% 0% 71%
North Hanover Picariello/Wells FC FC FC FC N/A FC N/A 5 0 7 71% 0% 71%
Palmyra Borough Gural/Pearlman FC FC N/A Alt FC FC FC 5 1 7 71% 14% 86%
Pemberton Borough Mull/Villari FC N/A Alt N/A N/A N/A N/A 1 1 7 14% 14% 29%
Pemberton Twp. Gonzalez/Brown FC FC N/A FC FC N/A FC 5 0 7 71% 0% 71%
Riverside Township Jack/Lewis FC N/A FC FC FC FC FC 6 0 7 86% 0% 86%
Shamong Township Matchett FC FC FC FC FC FC FC 7 0 7 100% 0% 100%
Southampton Township |Hoffman/Hannah N/A N/A N/A FC N/A N/A N/A 1 0 7 14% 0% 14%
Springfield Township Keller/Sobotka FC FC FC FC FC FC FC 7 0 7 100% 0% 100%
Tabernacle Township |Cramer/Barber FC FC FC FC FC FC FC 7 0 7 100% 0% 100%
Westampton Township |Carrington/Ent FC N/A FC FC Alt FC FC 5 1 7 71% 14% 86%
Woodland Township Brown/Seeland N/A N/A N/A N/A N/A N/A N/A 0 0 7 0% 0% 0%
Wrightstown Ingling FC FC FC N/A FC FC FC 6 0 7 86% 0% 86%
27 23 19 17 21 20 22 18 27 27 27 27 27 130 10 189 69% 5% 74%
85% 70% 63% 78% 74% 81% 67% 100% 100% 100% 100% 100%

N/A No representation for this municipality

FC Fund Commissioner in attendance

ALT __ |Alt. Fund Commissioner in attendance

F\DATA\RisK\EXCEL\BURLCO\2018\[ATTEND BurlCo18.xIsx]Mtg Attendance

Last Update 8/22/2018
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Soulh Jersey Communilies Securing Their Fulure
Pk Box 530, Marlton, New Jerscy 08053

Municipal Managers and Supervisors
Risk Management Seminar

As part of their continuing commitment to management/supervisory training, the Atlantic,
Burlington and Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Funds are
jointly sponsoring a seminar on municipal risk management. The seminar is intended for all
employees who manage or supervise others within your municipality. That will include
department heads, managers, foremen, and supervisors from all departments included but not
limited to Administration, Public Works, Recreation, Fire, Rescue and Emergency Services (paid
or volunteer). CFQO’s, Tax Collectors and Tax Assessors who manage or supervise staff are
included within this category.

Police officers that currently manage or supervise others including Police Chiefs, Captains,
Lieutenants, Sergeants, etc are required to attend the specific Police Command Staff
Training. In addition, it is recommended that any officer that will be eligible to be promoted
into a supervisory or management position within the next two (2) years also attend that
training. A separate announcement regarding this training was sent out on or about
January 10, 2018 via email to all Clerks and Fund Commissioners.

Today, municipal managers and supervisors face a multitude of challenges in performing their
job. These include workforce issues and regulatory training requirements just to name a few.
However, the field of employment law remains perhaps the most rapidly evolving area of law
both in the State of New Jersey and nationally. As legislators and the courts afford greater
protection to more groups of employees, the nature and frequency of claims against employers
increase proportionally. Public employers are not immune from this trend. Your knowledge of
basic legal and administrative employment principles will help keep you out of trouble.

Topics

The training offered will include information on how managers and supervisors can help reduce
accidents in the workplace over time, accident rates in various municipal departments and the
importance of safety training. In addition, these sessions will address common
employee/employer issues including discipline and discharge, and discrimination and harassment
including the Conscientious Employee Protection Act (CEPA). Finally, these sessions will
examine liability in municipal operations, and how Managers and Supervisors can assist in
reducing these exposures. These seminars will count toward Managerial/Supervisory continuing
training required by the MEL for compliance with the 2018-2019 EPL Plan of Risk Management.

For your convenience, and to facilitate maximum participation, the seminar will be presented in a
morning and afternoon session. Please note that all sessions are identical. Please see the
attached documentation for specific times and locations.

C:\Users\kkristie\Documents\BURLCO\Exec Dir\Mgr & Sup General Invitation.doc
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Soulh Jersey Communilies Securing Their Fulure
Pk Box 530, Marlton, New Jerscy 08053

Managerial & Supervisory Training
Seminar Details

Morning Session — Continental Breakfast provided beginning at 8:30 AM

Afternoon Session — Lunch provided beginning at 12:30 PM

Date Location Time (2 Sessions)
O’Connors Morning Session: 8:30 AM Registration
Tuesday (formally Charley’s Other Session 9:00 AM - 11: 30 AM
March 6, 2018 Brother) Afternoon Session: 12:30 PM Registration
Eastampton Training Session 1:00 PM - 3:30 PM

Morning Session: 8:30 AM Registration

Tuesday, Merighi’s Savoy Inn, Session 9:00 AM - 11: 30 AM
May 8, 2018 Vineland Afternoon Session: 12:30 PM Registration
Training Session 1:00 PM - 3:30 PM
] ] Morning Session: 8:30 AM Registration
Tuesday, Wildwood Convention Session 9:00 AM - 11: 30 AM
September 11, 2018 (_Zenter Afternoon Session: 12:30 PM Registration
Wildwood

Training Session 1:00 PM - 3:30 PM

Thursday,
September 27, 2018

Nicolosi Caterers
West Deptford

Morning Session: 8:30 AM Registration
Session 9:00 AM - 11: 30 AM

Afternoon Session: 12:30 PM Registration
Training Session 1:00 PM - 3:30 PM

Please confirm your registration via the attached response form at
least 2 weeks prior to any of the scheduled training dates!

*All Sessions are Identical*

C:\Users\kkristie\Documents\BURLCO\Exec Dir\Mgr & Sup General Invitation.doc




Managerial & Supervisory
Registration Form

Dates and Locations

Both Sessions are Identical

9:00 AM -11:30 AM
1:00 PM - 3:30 PM

Tuesday, March 6, 2018 at O’Connors, Eastampton

Tuesday, May 8, 2018 at Merighi’s Savoy Inn, Vineland

Tuesday, September 11, 2018 at Wildwood Convention Center, Wildwood

Thursday, September 27, 2018 at Nicolosi Caterers, West Deptford

Please Print Clearly

Check One: Morning 9:00 AM -11:30 AM Afternoon 1:00 PM - 3:30 PM
Municipality Contact Name

Phone: Fax: E-Mail

Name: Title

Name: Title

Name: Title

Name: Title

Name: Title

Name: Title

Name: Title

Forward Completed Registration Form to:

Sheila Ortiz

AJG Risk Management Services, Inc.
P.O. Box 530

Marlton, NJ 08053

PHONE: (856) 446-9137

FAX: (856) 446-9149

E-MAIL: Sheila_Ortiz@ajg.com

C:\Users\kkristie\Documents\BURLCO\Exec Dir\Mgr & Sup Response Form.doc



Municipal Excess Liability Joint Insurance Fund

9 Campus Drive — Suite 216
Parsippany, NJ 07054
Tel (201) 881-7632

Fax (201) 881-7633

To:  Members - Municipal Excess Liability Joint Insurance Fund
(Municipalities and Utility Authorities)

From: David N. Grubb, Executive Director
Date: April 2018

Re:  2019-2020 Employment Practices Liability (EPL) Program

95% of MEL members have adopted the MEL's model employment practices risk control
program and are eligible for lower deductibles. These programs must be updated every two years
to remain eligible. PLEASE VISIT THE MEL WEBPAGE — NJMEL.ORG - FOR A COPY
OF THE REVISED MODEL. Attached is a memorandum synopsis of the changes.

Members with updated loss control programs receive the standard EPL deductible of $20,000 per
claim plus a 20% co-pay capped at $50,000 and may be eligible to buy down deductibles and co-
insurance caps (See note below concerning members with adverse EPL claims experience).

To qualify for the lower deductibles, have your General Counsel or Employment Attorney
complete the one page form checking the minimum requirements for updating the plan. It is not
necessary to attach any further documentation. Mail the completed form to MEL Fund Office, 9
Campus Drive, Suite 216, Parsippany, NJ 07054.

Members that did not qualify for the 2017-2018 incentive must adopt the EPL loss control plan
and submit to the MEL for review. Have your General Counsel or Employment Attorney
complete the two-page form checking the minimum requirements for the plan. The following
must be attached to this form: (1) the Personnel Policies and Procedures Manual, (2) the
resolution adopting this manual, and (3) the Employee Handbook. Mail the completed form and
attachments to the MEL Fund Office, 9 Campus Drive, Suite 216, Parsippany, NJ 07054.

Members submitting the required form by October 1, 2018 will qualify or continue to qualify for
the deductible incentives effective January 1, 2019. Members submitting this form after the
deadline will become eligible for the deductible incentive upon approval of the application, but
not retroactively.

Members without updated loss control programs will have a deductible of $100,000 per claim
plus a 20% co-pay with no cap. (See note below concerning members with adverse EPL claims
experience).



Members with adverse EPL claims experience: Members with adverse loss experience will
have a deductible of $75,000 if they have an updated loss control plan and $150,000 if they do
not — in addition to the co-pay (as outlined above). In a few cases, the insurance carrier will
establish higher deductibles for members due to exceptionally poor experience.

Public Official's Training Credit: The MEL is continuing the public officials training
throughout the state for elected public officials and authority commissioners. Sessions have
already been given at the League Convention and the AEA Convention in Atlantic City. The
MEL will reduce each member's 2018 MEL premium by $250 for each municipal elected official
and authority commissioner who completes the course. The credit is also extended to the
member's CEO (i.e. municipal manager/administrator or authority executive director). The
maximum credit is capped at 5% of the member's MEL assessment. The MEL webpage will
post a listing of sessions scheduled throughout the state. In addition, the course can be taken on-
line through the MEL Safety Institute (direction attached).

Required Elements for the Incentive

1. Employment Attorney/Advisor: An Employment Attorney or an Employment Advisor
usually provides advice concerning personnel matters. However, the member may
designate its General Counsel if experienced in employment matters.

2. Personnel Policies and Procedures Manual: To facilitate this process, the MEL has
developed a Model Personnel Policies and Procedure Manual that members are free to
use at their discretion. Members can adopt the model, take sections from the model and
place them in their existing personnel manual, or write their own policies that cover the
subjects in the model.

3. Conscientious Employee Protection Act Notice: This notice (in both English and
Spanish) must be posted on the bulletin board and distributed to all personnel. The notice
required by the NJ Department of Labor is included in the Model Personnel Policies and
Procedures Manual. (copy can also be found on the MEL webpage — njmel.org)

4. Employee Handbook: The handbook must be updated and distributed to all personnel.
To facilitate this process, the MEL has developed a Model Employee handbook that
members are free to use at their discretion. (which can be found on the MEL webpage —
njmel.org)

5. Model Local Unit Civil Rights Resolution (municipalities only): Adopt the model
resolution. (which can be found on the MEL webpage — njmel.org)

6. Managerial and Supervisory Training: Court decisions made personnel training for
managerial and supervisory "mandatory”. A signed acknowledgement that the manager
or supervisor has completed training within the last 12 months must be placed in the
personnel files. Training is also mandatory for the Municipal Judge, the heads of
volunteer emergency service organizations such as Volunteer Fire Departments, EMS
units, and the heads of organizations such as Library Boards and Planning Boards, etc.,
that are involved in personnel matters. The MEL has developed a Model that the local
JIFs will conduct over the next 6 months. Your JIF will contact you with the details.

7. Police Chief, Captains and Lieutenants Training: Because Police Departments are
involved in a high percentage of employment related litigation, Police Chiefs and at least
one other command officer must complete employment-practices training that takes into



consideration the Attorney General's guidelines for police operations. A schedule of
these seminars will be distributed by your JIF.

8. Training for All Other Personnel: Court decisions also require employers to offer anti-
harassment and related personnel training to all employees. This can be accomplished by
requiring your employees to complete the 11 minutes on-line “We Must Respect Each
Other in Local Government” found on www.njmel.org. Attached are the instructions to
access this program.

9. MEL EPL Helpline: The MEL includes a helpline to its members at no additional cost.
Members are required to enroll (if you have not already done so) by calling 415-817-
1611 or emailing bhansen@enquiron.com.

For assistance, please contact the MEL office or the office of your local JIF.



Synopsis of Changes to
Municipal Excess Liability Joint Insurance Fund
MODEL PERSONNEL POLICIES AND PROCEDURES MANUAL
The Municipal Excess Liability Fund Personnel Policy Committee (“Committee”) convened to
consider changes to the Model Personnel Policies and Procedures (“Manual”) for the 2019 Policy Year.
In order to be eligible to maintain current deductibles and co-pay, members must be in compliance with

the Employment Practices Liability Program. Members must adopt the recommended changes by
October 1, 2018.

This memorandum is intended to provide an overview of the changes to the Manual and accompanying
documents. Members should amend their personnel manual accordingly.

Discussion of Adopted Changes:
Change 1: Protections Against Discrimination and Accommaodation for Breastfeeding Employees
(Located in Section One)

The Manual was modified to amend the Anti-Discrimination Policy and the Americans with
Disabilities Act Policy/ New Jersey Pregnant Worker’s Fairness Act contained in Section One
to include protections for breastfeeding to comply with recent changes in New Jersey law. The
Manual now expressly protects individuals who are breastfeeding from discrimination and
requires the Local Unit to provide to employees who are breastfeeding a reasonable break time
each day and a suitable room or other location with privacy, other than a toilet stall, in close
proximity to work area for the employee to express breast milk for the child.

Change 2: Modification to Communication Media Policy (Located in Section Two)

The Communication Media Policy was amended to be a “Communication Media/ Social Media
Policy” with relevant changes contained within to be in compliance with recent cases.

Change 3: Section Five

There are some revisions to this Section in accordance with the Fair Credit Reporting Act. Change 4:
Modification to Open Public Records Meetings Act Section (Located in Section Five)

Three changes have been made to the policy's Open Public Meetings Act (OPMA) section.
First, the policy has been amended to reflect the holding of Keane Federation of Teacher v. Ada
Morell. 448 N.J. Super. 520 (App. Div. 2017). In Keane Federation, the Appellate Division
held that Rice notices are not only required when there is discussion regarding the appointment,
termination, terms and conditions of employment, performance evaluation or discipline of any
current or prospective officer of employee in closed session but also when the local unit intends
to act on these enumerated matters. Additional language has been added to clarify this
expansion of when Rice notices are required to be issued. Second, the policy has been amended
to clarify that only the municipal governing body or a "public body" of the local unit (as that
term is defined by OPMA\) are required to provide Rice notices.

Third, changes have been made to update the criminal background checks in accordance with
State legislative amendments.

Change 5: Overtime Compensation

Overtime Compensation Policy in Section 4 of the Manual was modified slightly to clarify the
rate of overtime pay. This is not a substantive change.



Other Items of Note:

The Committee also discussed the following items, which did not necessitate any changes to the

Manual but should be considered by the Members:
1. Attached please find a notice from the Department of Community Affairs regarding the

certifications required by the P.L. 2017, c. 183. and referenced sample certifications.

2. InJanuary,2 018 the DOT published a Notice of Proposed Rulemaking in the Federal Register
that announced that proposes some amendments to the current DOT-regulated drug and alcohol
testing requirements to broaden the testing of opiates to include synthetic opioids.

3. InJanuary 2018, New Jersey enacted P.L. 2017, ¢.272, which requires the Civil Service
Commission to develop a uniform domestic violence policy that all public employers,
regardless if they are Civil Service, must adopt and distribute to their employees. To date, the
Civil Service Commission has not adopted such a policy.

Please consider these changes and consult with your general counsel prior to adopting same.



GOVERNING BODY CERTIFICATION PURSUANT TO P.L. 2017, C.183 OF COMPLIANCE
WITH THE UNITED STATES EQUAL EMPLOYMENT OPPORTUNITY COMMISSION'’S
“Enforcement Guidance on the Consideration of Arrest and Conviction Records in

Employment Decisions Under Title VII of the Civil Rights Act of 1964”

GROUP AFFIDAVIT FORM FOR MUNICIPALITIES AND COUNTIES
NO PHOTO COPIES OF SIGNATURES

STATE OF NEW JERSEY
COUNTY OF (Insert County Name)

We, members of the governing body of the (Name of local unit) being duly sworn according to law,
upon our oath depose and say:

1. We are duly elected (or appointed) members of the (insert name of governing body) of the
(name of local unit) in the county of (hame of county);

2. Pursuant to P.L. 2017, ¢.183, we have familiarized ourselves with the contents of the United
States Equal Employment Opportunity Commission’s “Enforcement Guidance on the
Consideration of Arrest and Conviction Records in Employment Decisions Under Title VII of
the Civil Rights Act of 1964,” as amended, 42 U.S.C. § 2000e et seq., (April 25, 2012);

3. We are familiar with the local unit’s hiring practices as they pertain to the consideration of an
individual’s criminal history;

4. We certify that the local unit’s hiring practices comply with the above-referenced enforcement

guidance.
(LS.) (LS.)
(L.S) (L.S)
(LS) (LS)
(L.S) (L.S)
(LS) (LS)

Sworn to and subscribed before me this
day of
Notary Public of New Jersey

The Municipal Clerk (or Clerk of the Board of Chosen Freeholders as the case may be) shall set forth
the reason for the absence of signature of any members of the governing body.

IMPORTANT: This certificate must be executed before a municipality or county can submit its
approved budget to the Division of Local Government Services. The executed certificate and the
adopted resolution must be kept on file and available for inspection.



GOVERNING BODY CERTIFICATION OF COMPLIANCE WITH THE
UNITED STATES EQUAL EMPLOYMENT OPPORTUNITY COMMISSION’S
“Enforcement Guidance on the Consideration of Arrest and Conviction Records in Employment
Decisions Under Title VI of the Civil Rights Act of 1964

FORM OF RESOLUTION

WHEREAS, N.J.S.A. 40A:4-5 as amended by P.L. 2017, c.183 requires
the governing body of each municipality and county to certify that their
local unit’'s hiring practices comply with the United States Equal
Employment Opportunity Commission’s “Enforcement Guidance on the
Consideration of Arrest and Conviction Records in Employment Decisions
Under Title VII of the Civil Rights Act of 1964,” as amended, 42 U.S.C.
8§ 2000e et seq., (April 25, 2012) before submitting its approved annual
budget to the Division of Local Government Services in the New Jersey

Department of Community Affairs; and

WHEREAS, the members of the governing body have familiarized
themselves with the contents of the above-referenced enforcement
guidance and with their local unit’s hiring practices as they pertain to the
consideration of an individual’s criminal history, as evidenced by the group

affidavit form of the governing body attached hereto.

NOW, THEREFORE BE IT RESOLVED, That the (name of governing body) of
the (name of local unit), hereby states that it has complied with N.J.S.A. 40A:4-5, as
amended by P.L. 2017, ¢.183, by certifying that the local unit’s hiring practices comply
with the above-referenced enforcement guidance and hereby directs the Clerk to cause to
be maintained and available for inspection a certified copy of this resolution and the
required affidavit to show evidence of said compliance.

| HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE RESOLUTION PASSED AT THE
MEETING HELD ON (insert meeting date).

Clerk



Checklist for Members with Currently Approved Risk Control Plans

2019-2020 MEL EMPLOYMENT PRACTICES
RISK CONTROL UPDATE CHECKLIST

Name of Municipality or Authority:

a Retain Employment Attorney/Advisor: (name)

a Update and distribute to managerial/supervisory employees the Personnel Policies and
Procedures Manual: (Not necessary to attach)

a Distribute a notice concerning the Conscientious Employee Protection Act to all personnel:

a Update and distribute the Employee Handbook: (Not necessary to attach)

a Adopt the model civil rights resolution (municipalities only).

q Train managerial and supervisory personnel:

aq Have Police Chief, Deputy Chief, Public Safety Director, Captains & Lieutenants complete the
special EPL training course:

q Offer Anti-Harassment training to all other personnel:

a Sign up with NJ MEL Helpline for Employment Practices.

l, , the (check __ General Counsel or _ Employment Attorney) of

(member name) hereby certify that the member has

verified to me that the above actions have been completed and that | have read the updated
Personnel Policies and Procedures Manual and the updated Employee Handbook.

Signature:

Date: Telephone:

To qualify for the Employment Practices Liability policy deductible, this checklist should be returned to
the MEL Fund Office (9 Campus Drive, Suite 216, Parsippany, NJ 07054 as soon as possible. Members
submitting this form by October 1, 2018 will qualify or continue to qualify for the deductible effective to
January 1, 2019. Members submitting this form after the deadline will become eligible for the deductible
incentive upon approval of the application, but not retroactively.




Checklist for Members without Currently Approved Risk Control Plans

INITIAL EMPLOYMENT PRACTICES LOSS
RISK CONTROL INCENTIVE APPLICATION

Name of Municipality or Authority:

a Retain Employment Attorney/Advisor: (name)

a Adopt and distribute to managerial/supervisory employees the Personnel Policies and
Procedures Manual: (Attach Resolution and Manual)

Required Minimum Provisions:

Anti-Discrimination Policy

Americans with Disabilities Act Policy
Contagious or Life Threatening Illnesses Policy
Safety Policy

Drugs and Alcohol Policy

Workplace Violence Policy

General Anti-Harassment Policy

Anti-Sexual Harassment Policy

Whistle Blower Policy

Employee Complaint Policy

Access to Personnel Files Policy

Conflict of Interest Policy

Political Activity Policy

Employee Evaluation Policy

Employee Discipline Policy

Workforce Reduction Policy

Driver’s License Policy

Communication Media Policy/Social Media Policy
Bulletin Board Policy

Leave of Absence Policy

Family and Medical Leave Act Policy

Military Leave Policy

Domestic Abuse Leave Policy

Employment Procedure

Open Public Meeting Act Procedure Concerning Personnel Matters
Processing and Orientation of New Employees Procedure
Initial Employment Period Procedure

Employee Handbook Procedure

Performance Evaluation Procedure

Disciplinary Action Procedure

Personnel File Procedure

Employee Complaint Investigation Procedure
Requests for Employment Verification and Reference Procedure
Continuing Education Procedure
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a Distribute a notice concerning the Conscientious Employee Protection Act to all personnel:
q Adopt and distribute the Employee Handbook: (Attach handbook)

a Adopt the model civil rights resolution (municipalities only).

aq Train managerial and supervisory personnel:

a Have Police Chief, Deputy Chief, Public Safety Director, Captains & Lieutenants complete the
special EPL training course:

q Offer Anti-Harassment training to all other personnel:

a Sign up with NJ MEL Helpline for Employment Practices.

l, , the (check __ General Counsel or __ Employment Attorney) of
(member name) hereby certify that the member has

verified to me that the above actions have been completed and that | have read the Personnel
Policies and Procedures Manual and the Employee Handbook.

Signature:

Date: Telephone:

To qualify for the Employment Practices Liability policy deductible, this checklist should be returned to
the MEL Fund Office (9 Campus Drive, Suite 216, Parsippany, NJ 07054 as soon as possible. Members
submitting this form by October 1, 2018 will qualify or continue to qualify for the deductible effective to
January 1, 2019. Members submitting this form after the deadline will become eligible for the deductible
incentive upon approval of the application, but not retroactively.










2018 Elected Officials Online Training

While we recommend that public officials attend a training class, the MEL is also making
available an on-line training program for Elected Officials and Authority Commissioners to
earn their $250 training credit. Please follow the steps below to access the program. To
receive credit, the program must be completed by May 1, 2018.

1.

© N AW

Click the following link for the MEL Safety Institute’s Learning Management System

www.firstnetcampus.com/meljif

If you have previously taken MSI classes, enter your username and password. If you do
not know your username/password, check with your Training Administrator or call the
MSI Helpline. If you are new, click ‘New User Registration.” Complete the fields and
you will receive an email with your username and password.

Click on the On-Line Training Courses, at bottom right.

Click the ‘Elected Officials - Land Use Liability’ course.

Click ‘Enroll’.

Click the ‘My Training’ tab on the top blue tool bar.

Click the program name to launch the course.

Upon completion of the course and questions you will navigate to the ‘Student Center
tab to print your Certificate of Completion. Learning transcripts are automatically
updated in the MEL Safety Institute’s Learning Management System.

Questions? Contact the MSI Help Line (866) 661-5120

The MEL Safety Institute can also be accessed anytime by going to www.njmel.org.
You must complete the entire program and the affidavit at the end of the program to
receive credit. If you need additional assistance please call the MSI help line

at (866) 661-5120 during business hours.




We Must Respect Each Other In Local Government
Online Training Instructions

This course discusses the right of each employee to a workplace free of harassment and each
employee’s duty to respect the rights of all other employees.

To access the online course:

1. Click the following link for the MEL Safety Institutes Learning Management System

www.firstnetcampus.com/meljif

2. If you have previously taken MSI classes, enter your username and password. If you are new, click
‘New User Registration.” Complete the fields and you will receive an email with your username
and password.

Click on the On-Line Training Courses, at bottom right.

Click the “We Must Respect Each Other in Local Government”.

Click “Enroll’.

Click the “My Training’ tab on the top blue tool bar.

Click the program name to launch the course.

Upon completion of the course and questions navigate to the *Student Center’ tab to print your
Certificate of Completion. Transcripts are automatically updated in the MEL Safety Institute’s
Learning Management System.
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Questions? Contact the MSI Help Line (866) 661-5120
The MEL Safety Institute can also be accessed anytime by going to www.njmel.org.




Employee Safety and Anti Harassment Seminar Leader’s Guide

Who should conduct the seminar? The leader should be the Municipal Manager/Administrator,
the Authority Executive Director, the Human Resources Manager, the local unit’s General
Counsel or Employment Attorney/Advisor.

Avre all employees required to attend? The court requires employers to “make training available”
to all employees. However, the employer has the option of making the training mandatory.
Attendance must be documented in each employee’s personnel file.

How long is the seminar? The formal presentation is about 20 minutes, mostly consisting of the
video. However, the question and answer period at the end could easily add another half hour or
more to the seminar.

Is this seminar also available on line? Yes. See njmel.org for directions on how to take this
course directly from the MEL’s web based learning management system.

Section One: Introduction

Each of you has a right to safe workplace free discrimination, violence, harassment and conflicts
of interest. The (local unit name) has a “no tolerance policy” towards workplace wrongdoing and
expects all employees to conduct themselves consistent with this policy. Today, we will discuss
what this means.

The program begins with a twelve-minute video that explains your rights and obligations under
the “no tolerance” policy. The video states clearly what types of conduct are unacceptable when
interacting with fellow employees. As many of the unacceptable behaviors are also against the
law, compliance is essential both for your own protection and to ensure that others not subjected
to conduct that might create a hostile work environment.

At the end of the video, there will be time to ask questions.

Section Two: Play video, “We Must Respect Each Other in Local Government.”

Section Three: Question and Answers:

Before opening for questions, distribute copies of the CEPA notice and discuss the procedure to
report wrongdoing. This is also an opportunity to distribute the revised employee handbook or
discuss any particular personnel matter that you deem appropriate.

At the beginning of the Q&A period, tell the employees questions that pertain to a particular
individual are not appropriate for the general session and should be asked after the meeting.
Further, if anyone feels uncomfortable asking a question during the meeting, you will be
available to talk to them afterwards. Also state that if the question involves a legal issue, it will
be forwarded to the General Council or the Employment Attorney/Advisor. Make detailed notes
of these questions in the attached Question Log and tell the employees that the attorney/advisor
will quickly get back to them.



ATTENDANCE LOG

Employee Safety and Anti Harassment Seminar

Town/Authority Name:

Date: Time:

Leader’s Name:

NAME (PLEASE TIME TIME
PRINT) IN INITIAL ouT

INITIAL




Questions Log

Employee Name Details of Question(s) Raised




BURLINGTON COUNTY MUNICIPAL
JOINT INSURANCE FUND

AUGUST & SEPTEMBER 2018
CLOSED CASES

1) Scheps v. Township of Delran-This matter involved the Plaintiff’s allegations
in a Superior Court of New Jersey, Burlington County Complaint that on November
22, 2014, the Plaintiff, Susan Scheps, was leaving a friend’s house at 115 Fox Chase
Drive when she tripped and fell in the street in a “rutted, cracked and depressed”
condition of the roadway. The Plaintiff further alleged that the Township of Delran
had actual or constructive notice of the alleged dangerous condition. The Plaintiff
sustained an acute post-traumatic left proximal humerus fracture with displacement
which required surgery. The case was assigned to Douglas Heinold, Esquire on
October 25, 2016. Defense Counsel accepted the Assignment, he filed an Answer
and he proceeded with Discovery. Depositions of fact witnesses were completed and
a Defense IME was conducted. An initial Settlement Conference occurred on May
9, 2018 and was unsuccessful in resolving the matter. The Plaintiff's Demand for
the Settlement of this matter was for a payment to the Plaintiff in the amount of
$250,000.00. The matter proceeded to an Arbitration Hearing on May 17, 2018.
The Arbitrators found the insured to be 100% liable and awarded the Plaintiff the
sum of $196,000.00. Defense Counsel filed a Trial de Novo and a Trial was
scheduled in this matter for September 4, 2018. The Fund Solicitor recommended
the filing of a Motion for Summary Judgment as soon as possible and Defense
Counsel filed said Motion on June 19, 2018. Oral Argument on Defense Counsel's
Motion for Summary Judgment occurred on August 7, 2018, and the Honorable
Janet Z. Smith, J.S.C. entered an Order granting Defense Counsel’s Motion. Judge
Smith relied heavily on the Supreme Court decision in Polzo 1l, where that Court
laid out a framework of immunity where the injuries occurred on a roadway but did
not involve motorized vehicles. Judge Smith found that there was probably
sufficient dispute in the record as to whether the road declivity at issue (4’ x 4’ x 2”
deep) was a “dangerous condition”. However, she found no actual or constructive
notice, and that even though there could have been constructive notice, given Delran
Township’s actions relative to road review and pothole maintenance, under no
circumstances could the Township’s action or inaction could not reasonably be
found to be “palpably unreasonable”. It has been well documented that Delran
Township is exemplary in reviewing their roads, with an annual evaluation that
involves their public works department and engineer. The Township also does
regular rounds of pothole maintenance three to four times a year. Consequently,
their conduct in addressing and attempting to ameliorate poor road conditions and
potholes provided Defense Counsel with a set of facts that were as good as or better
than the public entities cited in the controlling cases, including the County of Essex
in the Polzo Il case. There is the potential that the Plaintiff will file a Motion for
Reconsideration or Appeal the Judge’s decision.




BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
SAFETY DIRECTOR’'S REPORT

TO: Fund Commissioners, Safety Coordinators, and Risk Managers
FROM: Robert Garish, Senior Risk Control Consultant
DATE: September 5, 2018

Service Team:

Keith Hummel John Saville
Associate Director Public Sector Consultant
Risk Control Mailing Address: jsaville@jamontgomery.com
Khummel@jamontgomery.com Office: 732-736-5009
Office: 856-552-6862 231 Main Street Cell: 609-330-4092
Fax: 856-552-6863 P. O. Box 2017
Danielle Sanders Toms River, New Jersey 08754 Robert Garish
Administrative Assistant Toll Free: 877-398-3046 Consultant
dsanders@jamontgomery.com rgarish@jamontgomery.com
Office: 856-552-6898 Office: 856-552-4650
Fax: 856-552-6899 Cell: 609-947-9719

JULY & AUGUST ACTIVITIES

LOSS CONTROL SERVICES

July
Township of Bordentown — Conducted a Loss Control Survey on July 17
Township of Delran — Conducted a Loss Control Survey on July 23

August

- Township of Bass River — Conducted a Loss Control Survey on August 27
Township of Bordentown — Conducted a Loss Control Survey on August 23
Township of Edgewater Park — Conducted a Loss Control Survey on August 29
Township of Florence — Conducted a Loss Control Survey on August 15
Township of Hainesport — Conducted a Loss Control Survey on August 28
Township of Mansfied — Conducted a Loss Control Survey on August 13
Township of Medford — Conducted a Loss Control Survey on August 22
Township of Shamong — Conducted a Loss Control Survey on August 29
Township of Southampton — Conducted a Loss Control Survey on August 16
Borough of Wrightstown — Conducted a Loss Control Survey on August 30

JIF MEETINGS ATTENDED

@ Fund Commissioner and Claims Meeting — July 17

J. A. Montgomery Risk Control



MEL MEDIA LIBRARY

The following members used the MEL Media Library during July and August. Please note the new e-malil
address: melvideolibrary@jamontgomery.com and telephone number: 856-552-4900. To either view the
full media catalog or rent videos, use the above website or NJMEL.org.

July
Municipality # of Videos
Township of Hainesport 3
Borough of Palmyra 1
Auqust
Municipality # of Videos
Borough of Palmyra 1

MEL MEDIA CATALOG

To view the entire updated MEL Media Catalog with 100 new DVD titles go to NJMEL.org, click on the
Video button at the top of the page, and then choose ‘Order Conventional Videos.’

NEW SAFETY DIRECTOR'S BULLETINS AND NOTICES

Regional training announcements and Bulletins are distributed by e-mail to Fund Commissioners, Safety
Coordinators, and Risk Consultants. Please access the BURLCO JIF (http://www.burlcojif.org/) to verify Fund
Commissioners, Safety Coordinators and Risk Managers contact information is correct. If you find a
discrepancy, please let us know.

The following Safety Director Bulletins and alerts were distributed by e-mail during July and August. If you are
not receiving updates or would like to add other names to the distribution list, please let us know. If applicable,
a copy or copies of the Safety Director’s Bulletins are attached.

[

uly

July 10 - 2019 Class Requests - Action Required If You Would Like To Host Classes in 2019
July 16 - Crossing Guard Train the Trainer Program - August 9, 2018

July 23 - Police Risk Management Training Program - September 24, 2018

July 24 - Did You Know? — MSI Training Schedule — BURLCO JIF, August 2018.

July 24 - Below 100 Training opportunities for Law Enforcement Agencies

July 27 - Message from Safety Director — Youth Sports Concussions

July 31 - 2019 MSI Class Requests — PLEASE CALL TO CONFIRM

ugust

August 2 - New Bulletin — Preventing Musculoskeletal Injuries Among Solid Waste Collectors

August 9 - Message from the Safety Director — Fall Protection for Fixed Ladders

August 14 - MSI Safety Bulletin — Buckle Up

August 16 - MSI Safety Bulletin — Fatalities and Distracted Driving

August 17 - Regional Training - Safe Handling of Household Hazardous Waste - September 13, 2018

August 21 - Did You Know? — MSI Training Schedule — BURLCO JIF, September 2018

August 24 - Regional Training - Active Shooter in the Workplace - September 21, 2018

August 28 - Regional Training Reminder - Safe Handling of Household Hazardous Waste - September 13

August 29 - 2019 Class Requests - Action Required If You Would Like To Host Classes in 2019 —
Deadline Extended to September 28, 2018

August 30 - Safety Director Bulletin — School Crossing Guards
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UPCOMING EVENTS

@ Managerial & Supervisory Training — September 5

@ Claims & Executive Committee Meeting — September 18
@ Executive Safety Committee Meeting — September 18

@ Managerial & Supervisory Training — September 27

MSI TRAINING PROGRAMS

NOTE: We need to keep our list of MSI Training Administrators up-to-date. If there are any changes,
deletions or if vyou need to add a new Training Administrator, please advise
(afelip@jamontgomery.com).

Below are upcoming MSI training programs scheduled for September, October and November of 2018.
Enrollment is required for all MSI classes. MSI classes are subject to cancellation or rescheduling at any
time.

Members are reminded to log on to the www.njmel.org website, then click on the MSI logo to access
the Learning Management System where you can enroll your employees and verify classes. Enrolling
your staff ensures you will be notified of any schedule changes.

If you need assistance using the MSI Learning Management System, please call the MSI helpline at
866-661-5120.

DATE LOCATION TOPIC TIME
9/10/18 | Borough of Bradley Beach Landscape Safety 8:30 - 11:30 am
9/10/18 | Borough of Glassboro #1 Hearing Conservation 12:30 - 1:30 pm
9/10/18 | Borough of Glassboro #1 Fire Safety 1:45 - 2:45 pm
9/10/18 City of Ventnor HazCom w/GHS 9:00 - 10:30 am
9/10/18 City of Ventnor Fire Safety 10:45 - 11:45 am
9/11/18 Township of Manchester Toolbox Talk Essentials 8:30 - 10:00 am
9/11/18 Township of Manchester Shop & Tool Safety 10:15-11:15 am
9/11/18 | Borough of Collingswood HazCom w/GHS 8:00 - 9:30 am
9/11/18 | Borough of Collingswood Fire Safety 9:45 - 10:45 am
9/11/18 | Borough of Collingswood Fire Extinguisher 11:00 - 12:00 pm
9/12/18 | Borough of Beachwood #3 Flagger/Work Zone 11:00 - 3:00 pm
9/12/18 | Township of Hainesport #1 Leaf Collection Safety 8:30 - 10:30 am
9/12/18 | Township of Tabernacle #1 BBP 12:30 - 1:30 pm
9/12/18 | Township of Tabernacle #1 Hearing Conservation 1:45 - 2:45 pm

8:30 - 2:30 pm w/lunch
9/13/18 Township of Delran Fast Track to Safety brk
9/13/18 City of Brigantine #3 BBP 8:30 - 9:30 am
9/13/18 City of Brigantine #3 Fire Safety 9:45 - 10:45 am
9/13/18 City of Brigantine #3 Fire Extinguisher 11:00 - 12:00 pm
9/13/18 City of Brigantine #3 Hearing Conservation 12:30 - 1:30 pm
Township of Upper
9/14/18 Deerfield Leaf Collection Safety 8:00 - 10:00 am
Township of Upper
9/14/18 Deerfield LOTO 10:15-12:15 pm
9/18/18 Township of Toms River CDL-Drivers Safety Regulations 8:00 - 10:00 am
9/18/18 Township of Toms River Confined Space Awareness 10:15-11:15am




DATE LOCATION TOPIC TIME
9/18/18 | Borough of Beachwood #3 LOTO 12:30 - 2:30 pm
9/19/18 Township of Florence Hoists, Cranes, Rigging Safety 8:30 - 10:30 am
9/19/18 Township of Florence Shop & Tool Safety 10:45 - 11:45 am
9/19/18 Township of Middle #3 Jetter/Vacuum Safety 8:00 - 10:00 am
9/19/18 Township of Middle #3 Leaf Collection Safety 10:15-12:15 pm
9/20/18 | Township of Middletown #5 | HazMat Awareness w/HazCom GHS 8:30 - 11:30 am
9/20/18 City of Burlington #2 Heavy Equipment Safety 8:30 - 11:30 am

Township of Ocean Seasonal (Autumn/Winter) PW
9/21/18 (Waretown) Operations 8:30 - 11:30 am
9/21/18 | Township of Evesham #4 PPE 8:30 - 10:30 am
9/21/18 | Township of Evesham #4 HazCom w/GHS 10:45-12:15 pm
Township of Carneys Point
9/21/18 #2 LOTO 8:30 - 10:30 am
Township of Carneys Point
9/21/18 #2 Fire Extinguisher 10:45 - 11:45 am
Township of Carneys Point
9/21/18 #2 Back Safety/Material Handling 12:00 - 1:00 pm
Seasonal (Autumn/Winter) PW
9/24/18 Township of Hazlet Operations 8:30 - 11:30 am
9/24/18 | Borough of Glassboro #1 LOTO 12:45 - 2:45 pm
Seasonal (Autumn/Winter) PW
9/25/18 | Borough of Clementon #3 Operations 8:30 - 11:30 am
8:30 - 2:30 pm w/lunch
9/25/18 Borough of Avalon #4 Fast Track to Safety brk
9/26/18 Township of Freehold Leaf Collection Safety 8:30 - 10:30 am
Seasonal (Autumn/Winter) PW
9/26/18 Township of Galloway Operations 8:30 - 11:30 am
9/27/18 Township of Delran CMVO 8:30 - 12:30 pm
9/27/18 | Township of Pennsville #1 Leaf Collection Safety 8:30 - 10:30 am
9/27/18 | Township of Pennsville #1 Snow Plow/Snow Removal 10:45 - 12:45 pm
9/28/18 Borough of Tinton Falls Fire Safety 7:30 - 8:30 am
9/28/18 Borough of Tinton Falls Fire Extinguisher 8:45 - 9:45 am
9/28/18 Borough of Pitman PPE 8:30 - 10:30 am
9/28/18 Borough of Pitman Leaf Collection Safety 10:45 - 12:15 pm
10/1/18 Township of Winslow HazMat Awareness w/HazCom GHS 8:00 - 11:00 am
10/2/18 City of Margate #4 Jetter/Vacuum Safety 8:30 - 10:30 am
Township of Long Beach
10/3/18 #1 Flagger/Work Zone 8:30 - 12:30 pm
10/3/18 Lower Township MUA Flagger/Work Zone 8:30 - 12:30 pm
10/4/18 | Township of Moorestown Leaf Collection Safety 8:30 - 10:30 am
10/4/18 | Township of Moorestown BBP 10:45 - 11:45 am
Borough of Beach Haven 8:30 - 2:30 pm w/lunch
10/5/18 #2 Fast Track to Safety brk
10/10/18 | Township of Toms River PPE 8:00 - 10:00 am
10/10/18 | Township of Toms River Jetter/Vacuum Safety 10:15-12:15 pm
10/10/18 City of Pleasantville #1 Heavy Equipment Safety 8:00 - 11:00 am
10/10/18 City of Pleasantville #1 BBP 11:15-12:15 pm
Seasonal (Autumn/Winter) PW
10/11/18 Township of Jackson Operations 9:30 - 12:30 pm
10/12/18 | Borough of Avon-by-the- Hoists, Cranes, Rigging Safety 8:30 - 10:30 am




DATE LOCATION TOPIC TIME
Sea #1
10/12/18 Township of Berlin #2 Heavy Equipment Safety 8:00 - 11:00 am
10/12/18 Township of Berlin #2 Back Safety/Material Handling 11:15-12:15 pm
Township of Carney's 8:30 - 2:30 pm w/lunch
10/12/18 Point #3 Fast Track to Safety brk
10/16/18 | Township of Barnegat #1 Snow Plow/Snow Removal 9:00- 11:00 am
10/16/18 | Township of Barnegat #1 Hoists, Cranes, Rigging Safety 11:15-1:15 pm
10/16/18 | Borough of Clementon #3 Jetter/Vacuum Safety 8:30 - 10:30 am
8:30 - 3:00 pm w/lunch
10/17/18 | Ocean County College #8 DDC-6 brk
10/17/18 | Borough of Eatontown #2 Heavy Equipment Safety 8:30 - 11:30 am
10/17/18 Evesham MUA CDL-Drivers Safety Regulations 8:30 - 10:30 am
10/17/18 Evesham MUA CDL-Drivers Safety Regulations 10:45 - 12:45 pm
10/17/18 Borough of Avalon #4 Fall Protection Awareness 8:30 - 10:30 am
10/17/18 Borough of Avalon #4 Hearing Conservation 10:45 - 11:45 am
10/17/18 Borough of Avalon #4 Fire Extinguisher 12:30 - 1:30 pm
10/17/18 Borough of Avalon #4 Back Safety/Material Handling 1:45 - 2:45 pm
10/18/18 | Township of Middletown #5 Snow Plow/Snow Removal 8:00 - 10:00 am
10/18/18 | Township of Middletown #5 Leaf Collection Safety 10:15-12:15 pm
10/19/18 | Borough of Tuckerton #2 LOTO 8:00 - 10:00 am
10/19/18 | Borough of Tuckerton #2 Sanitation/Recycling Safety 10:15-12:15 pm
Seasonal (Autumn/Winter) PW
10/19/18 Township of Mantua Operations 12:00 - 3:00 pm
Township of Carneys Point | CSE-Permit Required w/Classroom
10/19/18 #3 Demo 8:30 - 12:30 pm
10/23/18 City of Ventnor PPE 9:00- 11:00 am
Employee Conduct/Violence
10/23/18 City of Margate #4 Prevention 12:30 - 2:00 pm
10/24/18 Township of Lacey #4 HazCom w/GHS 8:30 - 10:00 am
10/24/18 Township of Lacey #4 BBP 10:15-11:15 am
10/24/18 | Borough of Beachwood #3 Fall Protection Awareness 12:30 - 2:30 pm
10/24/18 | Township of Pemberton Landscape Safety 8:30 - 11:30 am
10/24/18 | Township of Pemberton Hearing Conservation 12:30 - 1:30 pm
10/25/18 | Township of Pennsville #1 | HazMat Awareness w/HazCom GHS 8:30 - 11:30 am
Seasonal (Autumn/Winter) PW
10/26/18 Borough of Tinton Falls Operations 7:30 - 10:30 am
Township of Carneys Point Seasonal (Autumn/Winter) PW
10/26/18 #3 Operations 8:30 - 11:30 am
8:30 - 2:30 pm w/lunch
10/30/18 | Borough of Clementon #3 Fast Track to Safety brk
10/30/18 City of Pleasantville #1 Leaf Collection Safety 8:00 - 10:00 am
10/30/18 City of Pleasantville #1 LOTO 10:15-12:15 pm
10/31/18 Borough of Rumson #1 BBP 8:00 - 9:00 am
10/31/18 Borough of Rumson #1 HazCom w/GHS 9:15 - 10:45 am
10/31/18 Borough of Rumson #1 Hearing Conservation 11:00 - 12:00 pm
Borough of Beach Haven
11/1/18 #2 Heavy Equipment Safety 8:30 - 11:30 am
CSE-Permit Required w/Classroom
11/1/18 City of Burlington #2 Demo 8:30 - 12:30 pm




DATE LOCATION TOPIC TIME
Employee Conduct/Violence
11/2/18 Borough of Tinton Falls Prevention 7:30 - 9:00 am
Borough of Union Beach Seasonal (Autumn/Winter) PW
11/5/18 #2 Operations 8:00 - 11:00 am
8:30 - 1:00 pm w/lunch
11/5/18 Township of Pemberton CMVO brk
11/7/18 | Borough of Eatontown #2 BBP 9:00 - 10:00 am
11/7/18 | Borough of Eatontown #2 Fire Extinguisher 10:15-11:15am
11/7/18 | Borough of Eatontown #2 Hearing Conservation 11:30 - 12:30 pm
11/7/18 Township of Florence HazMat Awareness w/HazCom GHS 8:30 - 11:30 am
11/7/18 | Township of Burlington #3 Hearing Conservation 1:00 - 2:00 pm
9:00 - 3:30 pm w/lunch
11/8/18 City of Ventnor DDC-6 brk
Township of Long Beach
11/9/18 #1 Driving Safety Awareness 8:30 - 10:00 am
Township of Long Beach
11/9/18 #1 Fire Safety 10:15-11:15am
Township of Long Beach
11/9/18 #1 Fire Extinguisher 11:30 - 12:30 pm
11/9/18 | Township of Tabernacle #1 Heavy Equipment Safety 8:30 - 11:30 am
11/14/18 | Ocean County College #8 Snow Plow/Snow Removal 8:30 - 10:30 am
11/14/18 | Ocean County College #8 Asbestos, Lead, Silica Overview 10:45-11:45 am
11/14/18 City of Ventnor Snow Plow/Snow Removal 9:00 - 11:00 am
11/15/18 | Township of Marlboro #3 Snow Plow/Snow Removal 8:30 - 10:30 am
CDL-Supervisors Reasonable
11/15/18 Township of Middle #3 Suspicion 8:00 - 10:00 am
11/15/18 Township of Middle #3 Shop & Tool 10:15-11:15 am
Borough of Neptune City
11/16/18 #1 PPE 7:30 - 9:30 am
Township of Carneys Point Ladder Safety/Walking Working
11/16/18 #2 Surfaces 8:30 - 10:30 am
Township of Carneys Point
11/16/18 #2 Shop & Tool Safety 10:45 - 11:45 am
Seasonal (Autumn/Winter) PW
11/19/18 | Borough of Collingswood Operations 8:30 - 11:30 am
HazMat Awareness w/HazCom
11/20/18 Township of Elsinboro GHS-Evening 6:30 - 9:30 pm
11/27/18 Borough of Shrewsbury CDL-Drivers Safety Regulations 8:30 - 10:30 am
Township of Ocean
11/29/18 (Waretown) Shop & Tool Safety 8:30 - 9:30 am




CEU's for Certified Publics Works Managers

MSI Course CEU's/Cat. | |MSI Course CEU's/Cat
Accident Investigation 2/m Hazardous Materials Awareness w/HazCom & GHS 3IT
Advanced Safety Leadership 10/M Hazard ldentification - Making Your Observations Count 1/TM
Asbestos, Lead & Silica Industrial Health Overview 1/TG Hearing Conservation 1/T.G
Back Safety / Material Handling 11T Heawy Equipment Safety 1/1G-2/T
Bloodborne Pathogens Training 111G Hoists, Cranes and Rigging 2/T
Bloodborne Pathogens Administrator Training 1/TM Housing Authority Safety Awareness 3IT
BOE Safety Awareness 3IT Jetter Safety 2/T
CDL - Supervisors Reasonable Suspicion 2/m Landscape Safety 2/T
CDL - Drivers' Safety Regulations 2/G Leaf Collection Safety Awareness 2/T
Coaching the Maintenance Vehicle Operator 2/TM Lockout Tagout 2/T
Confined Space Entry — Permit Required 35/T Personal Protective Equipm ent (PPE) 2IT
Confined Space Awareness 1/TG Playground Safety Inspections 2/T
Driving Safety Awareness 151T Sanitation and Recycling Safety 2IT
Employee Conduct and Viclence in the Work Place 15/E Safety Com mittee Best Practices 1.5/M
Excavation Trenching & Shoring 2/TM Safety Coordinator's Skills Training 3IMG
Fall Protection Awareness 2/TM Shop and Tool Safety 1T
Fast Track to Safety 41T Seasonal Public Works Operations 3IT
Fire Extinguisher 1T Snow Plow Safety 2/T
Fire Safety 5/T-.5/G | |Special Events Management 2/m
Aagger/ Workzone Safety 2/TM Toolbox Talk Essentials 1M
HazCom with Globally Harmonized System 1/T.G
CEU's for Registered Municipal Clerks

MSI Course CEU's/Cat. | |MSI Course CEU's/Cat
Asbestos, Lead & Silica Industrial Health Overview 1/P Hazard Identification - Making your Observations Count 2/P
Bloodborne Pathogens Training 1/P Safety Com mittee Best Practices 15/P
Employee Conduct and Viclence in the Work Place 15/E Safety Coordinator's Skills Training 6P

Special Event Management 2/P

TCH's For Water/ Wastewater
MSI Course TCH's/Cat. | |MSI Course TCH's/Cat
Accident Investigation 1578 Hazardous Materials Awareness w/HazCom & GHS 318
Advanced Safety Leadership 10/8 Heawy Equipment Safety 3/8
Asbestos, Lead & Silica Industrial Health Overview 118 Housing Authority Safety Awareness 318
Back Safety / Material Handling 118 Hazard Identification - Making your Observations Count 1578
Bloodborne Pathogens Training 118 Hearing Conservation 118
Bloodborne Pathogens Administrator Training 2/Non S | |Hoists, Cranes and Rigging 218
BOE Safety Awareness 318 Jetter Safety 218
CDL - Supervisors Reasonable Suspicion 15178 Ladder Safety/Walking Working Surfaces 218
CDL - Drivers' Safety Regulations 2/8 Landscape Safety 2/8
Confined Space Awareness 118 Leaf Collection Safety Awareness 218
Confined Space Entry - Permit Required 35/8 Lockout Tagout 2/8
Defensive Driving-6-Hour 55/8 Shop and Tool Safety 118
Driving Safety Awareness 1578 Office Safety 218
Employee Conduct and Viclence in the Work Place 1.5 /Non § | |Personal Protective Equipm ent (PPE) 218
Excavation Trenching & Shoring 415 Safety Com mittee Best Practices 15/8
Fall Protection Awareness 218 Safety Coordinator's Skills Training 5/Non s
Fast Track to Safety 518 Seasonal Public Works Operations 318
Fire Extinguisher 118 Snow Plow Safety 2/8
Fire Safety 118 Special Event Management 2/8
Aagger/ Workzone Safety 218 Toolbox Talk Essentials 1578
HazCom with Globally Harmonized System 15/8
I
CEU's for Tax Collectors CEU's for County/Municipal Finance Officers

MSI Course CEU's/Cat. | |MSI Course CEU's/Cat
Employee Conduct and Viclence in the Work Place 15/E Employee Conduct and Viclence in the Work Place 15/E

CEU's for Certified Recycling Professionals

CEU's for Qualified Purchasing Agents

MSI Course CEU's/Cat. | [MSI Course CEU's/Cat
Fire Extinguisher Safety 1/CRP | |Employee Conductand Violence in the Work Place 15/E
Hazard Recognition- Making your Observations Count | 2/CRP

Heawy Equipment 3/CRP

Sanitation and Recycling Safety 2/CRP

CEU's for Park and Rec Profession

als

MSI Course CEU's/Cat.

Playground Safety Inspections (CEUs for all Park and

Rec Profess ionals) 2

***Categories ***Categories(cont)

E - Ethics Non § - Non Safety (Management)
T - Technical P - Professional Development

G - Governmental

M - Management

S - Safety / Non § - Non Safety

CRP - Certified Recycling Professional Classroom CEU




LESSONS LEARNED
FROM LOSSES

Monthly Newsletter - September 2018

SAFE LIFTING

It is one of the most common claims we see. Though not all lifting injuries can
be prevented, many can be. Many times an injury results from an employee
simply not taking a moment to determine the best way to lift or move
something, or asking for help. The employee should use “SMA.R.T” lifting
techniques.

Size up the load.

Move the load closer.

Always bend your knees

Raise the load with your legs

Turn your feet in the direction you want to move

Example 1: Employee assisting in the lifting of an obese patient in a non-emergency situation with too few people involved.
A 2-level spinal surgery was necessary and the total incurred in that claim at this point is $267,000.

Example 2: Employee was lifting a generator by himself from the back of a truck and injured his back. A cervical discectomy
and 2-level fusion surgery was necessary and the total incurred on this claim currently is $235,000.




September 4, 2018

Paul J. Miola, CPCU, ARM

Area Executive Vice President
Arthur J. Gallagher

6000 Sagemore Drive, Suite 6203
Marlton, NJ 08053

RE: Qual-Lynx Supervisor Transition
Dear Paul:

Please allow this letter to update you on changes that will be taking place in the liability and workers’
compensation units servicing the Atlantic, BURLCO, and TRICO JIFs. Patty Davidson will be transitioning
into a new position at Qual-Lynx effective September 17, 2018. However, she will still be available to
address claims and issues with Assistant Supervisor, Tamrae Langsdorf, until a formal replacement is
made. In fact, Patty will be here to help us replace the Supervisor and will assist and mentor the
supervisory replacement when the candidate is selected. Additionally, Patty will still be conducting the
training at the Atlantic JIF Retreat in October. Even after the new supervisor is named, Patty will be a
continuing resource to guide the transition.

In the liability unit, Barbara Maclean has moved into a Claims Specialist role in another unit. We are
pleased to report that Assistant Supervisor, Susan Mooney, has been promoted to Supervisor and will
take over the liability claims management of the Atlantic, BURLCO, and TRICO lJIFs, effective today. Sue
has been the Assistant Supervisor for the last eighteen months, and has handled these accounts for the
last five years. She is very familiar with the particular nuances of the JIFs and we expect a seamless
transition. We believe Sue Mooney is a great addition to this team. We are searching for a formal
replacement to replace Sue as the assistant supervisor. We will keep you apprised as we finalize this
process.

If you have any questions, please do not hesitate to reach out to me.
Very truly yours,
Chris Roselli

Christopher Roselli
Account Manager

C: Paul Forlenza, Area Vice President
100 Decadon Drive
Egg Harbor Township, NJ 08234
P 609-653-8400
F 609-926-9270

www.qual-lynx.com



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
WELLNESS DIRECTOR’S REPORT

TO: Municipal Fund Commissioners, Safety Coordinators, and Risk Managers
FROM: Debby Schiffer, JIF Wellness Director
DATE: September 18, 2018 Hainesport Municipal Court Planning an event?

Contact Info: debby_schiffer@targetingwellness.com 856-322-1220 Need my help?

Just let me know!

ACTIVITY SUMMARY & PLANNED EVENTS

| am pleased to report that even over the summer months, with vacations and busy schedules, many of
the BURLCO JIF members continued with their efforts to bring workplace wellness to their employees.
Thank you for sharing and inviting me to support your efforts!

Challenges Continue:
Florence - Maintain Don’t Gain — this will run throughout the year
Florence — Home Run Challenge running April 2 to October 28t World Series

Municipality Activities:

- Beverly City — looking to recruit Wellness Committee Members
Bordentown City — office renovations took place and standing desks were purchased for all office staff.
Visible benefits have been experienced from those using the desks such as less inflammation in lower
extremities.
Bordentown Twp - attending their Safety Committee Meeting in August. Planning Employee Appreciation
picnic in Sept and am currently slotted to do a Lunch & Learn in Dec. Twenty-two (22) officers have signed
up for physicals offered through the township physician. All were eligible to partake; however, this is a
prerequisite for those participating in the Fitness Challenge.  Looking into standing desks for those
interested.
Chesterfield — Lunch & Learn on Diabetes scheduled for September
Delanco - Lunch & Learn with Dr. Peak on posture with demonstration of easy exercises to combat neck
strain
Delran — Wellness Committee organized with first meeting scheduled for September
Edgewater Park — will be allocating their wellness funds equally among employees as a reimbursement
towards a wellness service or product
Florence — Next Wellness Committee Meeting scheduled for October. As noted, they continue to forge ahead
with success in their two challenges.
Hainesport — Two speakers lined up for a Lunch & Learn Duo in October. Monthly smoothies have continued
with much enjoyment and anticipation among employees
Medford — Presentation from local acupuncturist explaining the benefits and how it could be an alternate
treatment for pain, headaches, hot flashes, sleep disorder, etc.
Mt. Laurel — working with the EMT Chief on presentations. First one is scheduled for Nov with local dietitians.
Many more options to come.
North Hanover — Lunch & Learn scheduled for September
Palmyra — several great ideas in the works (Lunch & Learn with dietitian, Buddy Break, Zumba after work,
guided meditation demonstration, crock pot lunch challenge)
Pemberton Boro - planning for November combo offer of chair massage/meditation
Pemberton Twp — planning for September Employee Health Fair
Riverside — Lunch & Learn scheduled for September
Shamong - planning to do a short presentation during their November Safety Committee meeting
Southampton — newly appointed Wellness Coordinator. Scheduling a planning meeting.
Tabernacle — arranging Lunch & Learn presentation for October
Westampton — looking to schedule meeting with Wellness Committee to address fall activities
Wrightstown — planning meeting scheduled for late September



September Wellness Corner Connection Newsletter
This month'’s distribution focused on three very important observances: Healthy Aging, Cholesterol Levels and
Suicide Prevention. Some topics discussed include:
- Some simple lifestyle changes you can make to slow the aging process
How sleep deprivation quickens the aging process
Balance — increase your awareness of it's importance and learn how you can improve your own to
prevent injuries and improve performance of daily tasks
Can you change your biological age through exercise? Learn how it can lengthen your telomeres.
Ketogenic Diet - is this really the ultimate low/no-carb diet?
Get the facts on suicide
Do you know your Lipid Profile?

This 30 day Challenge is once again “your choice”! | provide you with four ideas; you can pick one
or try them all.

In The Spotlight
Check out the two municipalities selected this month to be “In the Spotlight”.

Wellness Funds
Do you still have a remaining Wellness funds? Remember you only have until November 30" to encumber them
and February 1st, 2019 to use them. If you are struggling with ideas, please reach out to me so I can help.






September 9, 2018

To the Members of the
Executive Board of the
Burlington County Municipal
Joint Insurance Fund

I have enclosed for your review and, in some cases consideration, documents of
presentation relating to claims, transfers, and the financial condition of the Fund.

The statements included in this report are prepared on a “modified cash basis” and relate
to financial activity through the two month period ending August 31, 2018 for Closed
Fund Years 1991 to 2013, and Fund Years 2014, 2015, 2016, 2017 and 2018. The
reports, where required, are presented in a manner prescribed or permitted by the
Department of Insurance and the Division of Local Government Services of the
Department of Community Affairs.

All statements contained in this report are subject to adjustment by annual audit.

A summary of the contents of these statements is presented below.

INVESTMENT INTEREST & INVESTMENTS:

Interest received or accrued for the reporting period totaled $ 40,542.73. This generated
an average annual yield of 1.32%. However, after including an unrealized net gain of
$28,325.44 in the asset portfolio, the yield is adjusted to 2.23% for this period. The total
overview of the asset portfolio for the fund shows an overall unrealized loss of
$175,434.41 as it relates to current market value of $ 16,883571.28 vs. the amount we
have invested. This current market value, however, when considering the total accrued
income at month end is $16,936,229.59.

Our asset portfolio with Wilmington/Trust consists of 4 obligations with maturities
greater than one year and 6 obligations with maturities less than one year.

RECEIPT ACTIVITY FOR THE PERIOD

Subrogation Receipts $ 12,009.87 w/YTD Total $ 95,702.85 (detailed in my report)
Salvage Receipts $ 0.00

Overpayment Reimbursements $ 0.00

FY 2018 Premium Assessments $ 3,740,163.00



LOSS RUN PAYMENT REGISTER ACTIVITY FOR THE PERIOD:
The enclosed report shows net claim activity during the reporting period for claims paid

by the fund and claims payable by the Fund at period end in the amount of $ 698,693.37.
The claims detail shows 733 claim payments issued.

A.E.L.C.F. PARTICIPANT BALANCES AT PERIOD END: ($205. Interest Allocated)

Delran Township $65,551.00
Chesterfield Township $ 1,075.00
Bordentown City $37,835.00
Bordentown Township $13,807.00

Westampton Township $10,062.00
CASH ACTIVITY FOR THE PERIOD:

The enclosed reconciliation report details that during the reporting period the Fund’s
“Cash Position” changed from an opening balance of $ 17,180,772.63 to a closing
balance of $ 19,808,658.05 showing a increase in the fund of $ 2,627,885.42. A detailed
reconciliation of this change, including its affect on our banking instruments, is included
in my report.

BILL LIST FOR THE PERIOD:

Vouchers to be submitted for your consideration at the scheduled meeting show on the
accompanying bill list at the end of my report.

The information contained in this cover report is a summary of key elements related to
activity during the reporting period. Other detailed information is contained in the
attached documents and, if desired, a more specific explanation on any question can be
obtained by contacting me at 609-744-3597.

Respectfully Submitted,

Thomas J. Tontarski
Treasurer



BURLINGTON COUNTY
MUNICIPAL JOINT INS. FUND
Subrogation Report
Calendar Year 2018

CLAIM/
DATE CREDITED FILE COV. FUND AMOUNT RECEIVED
REC'D TO: NUMBER CLAIMANT NAME TYPE YEAR RECEIVED Y.T.D.
1/18 WRIGHTSTOWN BORO X06829 WRIGHTSTOWN BORO PR 2010 25.00
1/18 EDGEWATER PARK 742992 MARK HERKOPEREC wcC 2016 50.00
1/22 PEMBERTON TWP. 1243851 ANTHONY LUSTER wcC 2015 23.00
1/23 MOUNT LAUREL TWP. 2017098364 MOUNT LAUREL TWP. PR 2017 26,829.55
1/23 MOUNT LAUREL TWP. 2017098364 MOUNT LAUREL TWP. PR 2017 22,792.99
1/25 DELANCO TOWNSHIP X34461 DELANCO TOWNSHIP PR 2012 70.00
TOTAL-JAN 49,790.54
TOTAL-YTD 49,790.54
211 RIVERSIDE TWP. 1223718 AMAYA URTASUN wcC 2015 140.74
211 MEDFORD TWP. 1211751 ROBERT ZANE wcC 2014 1,448.42
211 MEDFORD TWP. 1211750 WILLIAM KNECHT wcC 2014 1,248.43
2114 PEMBERTON TWP. 1243851 ANTHONY LUSTER wcC 2015 23.00
2/16 EDGEWATER PARK 742992 MARK HERKOPEREC wcC 2016 50.00
2/21 DELANCO TOWNSHIP 2018113892 DELANCO TOWNSHIP PR 2017 945.88
TOTAL-FEB 3,856.47
TOTAL-YTD 53,647.01
3/13 WRIGHTSTOWN BORO X06829 WRIGHTSTOWN BORO PR 2010 50.00
3/13 RIVERSIDE TWP. 1229747 MICHAEL MEGARA wcC 2015 153.00
TOTAL-MAR 203.00
TOTAL-YTD 53,850.01
4/2 PEMBERTON TWP. 1226444 BRIAN BARTLESON wcC 2015 1,160.00
4/2 RIVERSIDE TWP. 1223718 AMAYA URTASUN wcC 2015 80.74
4/4 PEMBERTON TWP. 2018121412 PEMBERTON TWP. PR 2017 1,650.00
4/4 PEMBERTON TWP. 1243851 ANTHONY LUSTER wcC 2015 23.00
4/12 RIVERSIDE TWP. 1229747 MICHAEL MEGARA wcC 2015 48.00
4/13 PEMBERTON TWP. 1243851 ANTHONY LUSTER wcC 2015 48.00
TOTAL-APR 3,009.74
TOTAL-YTD 56,859.75
5/8 CHESTERFIELD TWP. 2018121981 CHESTERFIELD TWP. PR 2018 4,195.94
5/14 SPRINGFIELD TWP 1220784 WILLIAM KERR wcC 2015 14,291.04
5/15 DELRAN TOWNSHIP 2018127074 DELRAN TOWNSHIP PR 2018 4,775.72
5/17 WRIGHTSTOWN BORO 1114463 WRIGHTSTOWN BORO PR 2010 40.00
5/18 EDGEWATER PARK 1255304 MARK HERKOPEREC wcC 2016 50.00
TOTAL-MAY 23,352.70
TOTAL-YTD 80,212.45
6/4 WESTAMPTON TWP 2018126894 WESTAMPTON TWP PR 2018 2,229.50
6/15 PEMBERTON TWP. 1243851 ANTHONY LUSTER wcC 2015 23.00
6/25 WESTAMPTON TWP 2018131080 WESTAMPTON TWP PR 2018 1,228.03
TOTAL-JUN 3,480.53
TOTAL-YTD 83,692.98
7/16 PEMBERTON TWP. 1243851 ANTHONY LUSTER wcC 2015 23.00
7117 EDGEWATER PARK 1255304 MARK HERKOPEREC wcC 2016 50.00
7120 DELRAN TOWNSHIP 1251973 ANNMARIE GALLETTI wcC 2016 487.81
7126 LUMBERTON TWP. 2018130044 LUMBERTON TWP. PR 2018 11,426.06
TOTAL-JUL 11,986.87
TOTAL-YTD 95,679.85
8/14 PEMBERTON TWP. 1243851 ANTHONY LUSTER wcC 2015 23.00
TOTAL-AUG 23.00
TOTAL-YTD 95,702.85



BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BILL LIST - AUGUST 2018

Payee

FY 2018 JIF Appropriation

Description

[y

The Actuarial Advantage

5,291.00|Prof Services/Actuary

June 2018 Fees

Arthur J. Gallagher Risk Management Services, Inc.

28,966.00|Prof Services/Administration

Aug 2018 Fees

Arthur J. Gallagher Risk Management Services, Inc.

225.76|Misc/Postage/Copies/Faxes

July 2018 postage/copies expenses

4|The DeWeese Law Firm, P.C. 5,525.00|Prof Services/Attorney Aug 2018 Fees

5|Qual-Lynx 16,414.00|Prof Services/Claims Admin. Aug 2018 Fees

6|Exigis LLC 550.00|Exposure Data Mgmt System Aug 2018 Fees

7|Joyce Media 225.00|Misc/JIF Website Aug 2018 Fees

8|Kris Kristie 368.00|Misc/Recording Secretary Aug 2018 Fees

9|J. A. Montgomery Risk Control Services 10,391.00|Prof Services/Safety Director Aug 2018 Fees
10{Tom Tontarski 912.00|Prof Services/Treasurer Aug 2018 Fees
11|{Conner Strong & Buckelew 646.00|Prof Services/Underwriting Mgr Aug 2018 Fees
12|Debby Schiffer 2,445.00|Wellness Program Aug 2018 Fees
13|MEL JIF 288,027.54|MEL MEL 2018 WC & Excess Liability - 3rd installment
14|MEL JIF 1,597.81 [Faithful Performance/Fidelity Bond MEL 2018 Fidelity Bond - 3rd installment
15|MEL JIF 103,698.31 |Property Claims and Premium MEL 2018 Property claims & prem - 3rd installment
16(NJ Municipal EJIF 124,615.73|EJIF 2018 2nd installment
17| ARC Reprographics 358.08|Misc/Printing Inv#273291, 273351, 273352 renewal bks

Inv #ADPF022 Storage 8/1/18-8/31/18; Service

18{Iron Mountain 62.16|Misc/Record Retention Service 6/27/18-7/24/18
19|Medlogix 43.38|Misc/Record Retention Service Inv#733969 2nd qtr storage fees
20|North Hanover Township 712.28|Optional Safety Budget Police Shield
21|North Hanover Township 500.00|EPL/Cyber Consult/Training New server at Police Dept
22|Westampton Township 69.99|Wellness Program Home Run Fitness Challenge prize - ninja

23

Burlington County Insurance Pool JIF

5,694.77|Accounts Payable

Subro CK from insurer - Claim#2018146706

TOTAL

$597,338.81

JIFBILL LIST TOTAL

$597,338.81




BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BILL LIST - SEPTEMBER 2018

Payee FY 2018 FY2017 JIF Appropriation Description

1|The Actuarial Advantage 4,400.00 Prof Services/Actuary July 2018 Fees

2|Arthur J. Gallagher Risk Management Services, Inc. 28,966.00 Prof Services/Administration Sept 2018 Fees

3|Arthur J. Gallagher Risk Management Services, Inc. 140.01 Misc/Postage/Copies/Faxes Aug 2018 postage/copies expenses

4|The DeWeese Law Firm, P.C. 5,525.00 Prof Services/Attorney Sept 2018 Fees

5[Qual-Lynx 16,414.00 Prof Services/Claims Admin. Sept 2018 Fees

6|Exigis LLC 550.00 Exposure Data Mgmt System Sept 2018 Fees

7|Joyce Media 225.00 Misc/JIF Website Sept 2018 Fees

8| AssetWORKS LLC 4,867.00 Prof Services/Prop. Appraiser Inv#664-11186; final billing property appr

9|Kris Kristie 368.00 Misc/Recording Secretary Sept 2018 Fees
10[J. A. Montgomery Risk Control Services 10,391.00 Prof Services/Safety Director Sept 2018 Fees
11|Tom Tontarski 912.00 Prof Services/Treasurer Sept 2018 Fees
12|Conner Strong & Buckelew 646.00 Prof Services/Underwriting Mgr Sept 2018 Fees
13|Debby Schiffer 2,445.00 Wellness Program Sept 2018 Fees
14| ARC Reprographics 222.28 Misc/Printing Inv#273564, #273565 renewal bks
15(Iron Mountain 62.16 Misc/Record Retention Service Storage 9/1/18-9/30/18; Service 7/25/18-8/31/18
16|Courier Post 51.12 Misc/Legal Notices Ad#3112764; Def Att GL/WC RFQ
17|0'Connors American Bar & Grille 300.00 Misc/Meeting Expense/Dinner Mtg [Deposit for 12/18/18 Dinner Mtg
18| Chesterfield Twp 225.00 Wellness Program Lunch and Learn
19|Delran Township 90.43 Misc/Meeting Expense/Dinner Mtg [8/15/18 Food for finance meeting
20|Pemberton Twp 3,104.62 Optional Safety Budget Hearing tests and first aid supplies
21|Tabernacle Township 120.00 Wellness Program Stress Mgmt workshop
22| Tabernacle Township 939.98 Optional Safety Budget Monitor for safety videos
23| Tabernacle Township 247.80|Safety Incentive Program Special recogn award - Lisa Love

TOTAL $80,964.60 $247.80
JIFBILL LIST TOTAL  $81,212.40




Strategic Planning Committee Meeting Minutes
July 17, 2018 at 2:00pm
Hainesport Municipal Building
Hainesport, NJ

A meeting of the Burlington County Municipal Joint Insurance Fund’s Strategic Planning Committee was
held on July 17, 2018 at 2:00pm in Hainesport, NJ. The meeting was called to order at 2:12 pm. Those
in attendance were:

Kathy Burger, Chair, Medford Township

Mike Theokas, Bordentown Township

Glenn McMahon, Chesterfield Township

John Gural, Palmyra Borough

Dave Matchett, Shamong Township

Doug Cramer, Tabernacle Township

Paul J. Miola, CPCU, ARM, Executive Director, Gallagher
Paul Forlenza, Deputy Executive Director, Gallagher
Sheila Ortiz, Account Representative, Gallagher

These minutes may not represent the order in which some items were discussed.

l. 2019 MEMBERSHIP RENEWALS

Mr. Forlenza noted that nine (9) members are up for renewal effective January 1, 2019. Those
members are: Chesterfield, Delanco, Edgewater Park, Fieldsboro, Medford Twp., Pemberton Twp.,
Tabernacle, Westampton, and Wrightstown.

Mr. Forlenza stated that the Loss Control Reports were presented at the last Executive Safety
Committee and there are no safety related concerns with any of the renewing towns that would
forestall the offer of a three-year renewal with the Fund. As a result, the Renewal Resolutions and
Agreements were e-mailed to the nine (9) renewing members on June 6, 2018.

Mr. Forlenza mentioned to the Committee that Delanco Township and Fieldsboro Borough have
submitted their Resolutions and Contract to renew with the Fund for an additional three-year
membership. Ms. Burger mentioned that Medford Township is scheduled to adopt the resolution
next Tuesday. Mr. McMahon commented that Chesterfield is scheduled to adopt on Thursday and
Mr. Cramer indicated that Tabernacle is scheduled to be adopt at the August Council meeting
where Mr. Forlenza will conduct his renewal visit with the governing body.

Mr. Forlenza mentioned that he has not heard from any of the renewing members that they will not
be renewing with the BURLCO JIF effective January 1, 2019.

Renewal Realignment

Mr. Forlenza reminded the Committee that it has been the Funds practice to re-align membership
renewals in hopes that the same amount of loss funding is renewing each year. As part of the
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renewal realignment, Medford Township has agreed to renew early this year. Mr. Forlenza added
that there will a number of members that the Executive Director’s will ask to renew early next year.

Membership Visitation Program

Mr. Forlenza mentioned that he has scheduled visits to those towns that are renewing effective
January 1, 2019. During these visits, he will meet with representatives from the Governing Body
and Administration to discuss their JIF membership. He noted that normally these meetings are
part of the governing body meeting.

Membership Updates

Mr. Forlenza mentioned that the Membership updates will be mailed to non-renewing members in
the late summer.

Mr. Forlenza asked if there were any questions. No questions were entertained.

MEMBERSHIP GROWTH

Mr. Forlenza stated that there are no prospects for 2018 at this time. However, there are a few
towns in Burlington County that are up for renewal with their current insurer effective January 1,
2021. Mr. Forlenza stated that his office will begin reaching out to those towns prior to their
renewal date to see if they have an interest in joining the BURLCO JIF.

2018 CONFERENCES

Mr. Forlenza mentioned that the 2018 PRIMA Conference was held in Indianapolis, Indiana on
June 3-6, 2018. He noted that Dave Matchett attended the conference. Mr. Matchett commented
that the PRIMA conference was well paced this year. He provided a brief synopsis of some of the
seminars that he attended while at the conference.

Mr. Forlenza noted that in January and July 2018 notices were sent to Fund Commissioners with
the highest priority to attend the AGRIP Conference. He noted that Richard Brook attended the
spring conference and provided a full report at the April Executive Committee Meeting. The Fall
AGRIP conference will be held on September 30 — October 2, 2018 in Portland, ORE. Currently,
there are no registrants for the Fall AGRIP Conference. Mr. Forlenza mentioned that if there is
interest from a Fund Commissioner in attending this conference, the deadline to register is this
week.

FUND COMMISSIONER ORIENTATION

Mr. Forlenza indicated that he held the BURLCO JIF Fund Commissioner Orientation on May 15,
2018 in Hainesport Township. He noted that there were four (4) Fund Commissioners present out
of the six (6) that registered. He added that he received positive feedback from those Fund
Commissioners that attended. Mr. Forlenza provided a “JIF 101” presentation followed by a brief
overview of the Executive Committee Agenda packet. He noted that he will continue with this
format going forward. The Committee Agreed.

FUND COMMISSIONER ATTENDANCE

Mr. Forlenza referred the Committee to page one (1) of the agenda packet to review the 2018
BURLCO Meeting Attendance spreadsheet through June. He indicated that his office tracks
attendance during the course of the year. Mr. Forlenza mentioned that the State of New Jersey
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VI.

VII.

VIII.

tracks attendance on a regular basis to ensure that Fund Commissioners are attending meetings and
are active within the JIF. He then briefly reviewed the attendance spreadsheet with the Committee.

Mr. Forlenza stated that the “unofficial attendance guidelines” the Fund uses to determine good
attendance is 75% combined attendance from both the Fund Commissioner and the Alternate Fund
Commissioner and overall attendance of 50% by the Fund Commissioner.

Mr. Forlenza stated that the 2019 SIP Program has built in incentives to entice individual members
to attend the regularly scheduled Executive Committee Meetings on a monthly basis. At the
request of this Committee, following their last meeting, he sent an e-mail to all Fund
Commissioners reminding them of the Optional Safety Incentive Award Program Awards which
has been incorporated into the 2018 Safety Incentive Program. He then referred the Committee to a
copy of the e-mail beginning on page 2 of the agenda packet. Mr. Forlenza indicated that one of
the elements of the optional program is achieved when a member meets the aforementioned
attendance parameters during the year.

2018 ELECTED OFFICIALS TRAINING

Mr. Forlenza mentioned that the 2017-2018 Elected Officials Program is complete and credits have
been applied to the 2™ installment billing. He noted that the MEL changed the credit guidelines.
Previously, towns would receive a credit up to a maximum of 25% of the workers compensation or
liability loss funding component of their MEL assessment. Mr. Forlenza stated that the MEL
recognized that smaller towns were not reaping the benefits of the credit; therefore, the new MEL
guidelines limit the credit to 5% of a member’s overall MEL assessment.

Mr. Forlenza reminded the Committee that the 2018-2019 Annual Elected Officials training will be
held in conjunction with ACM & TRICO JIFs. He asked the Committee for authorization to
reserve locations for the training. The Committee authorized the Executive Director’s office to
reserve the facilities.

POLICE SPECIFIC TRAINING

Mr. Miola indicated that the Police “In-Suit” Dinner was held on May 16, 2018 at Merighi’s Savoy
Inn, Vineland, NJ. He noted that only 10 officers and their spouses attended. The purpose of this
meeting was to explain the litigation process to officers currently named in litigation in order to
give them an idea of what to expect and to let them know that the JIF was there to defend them.
Mr. Miola stated that he was disappointed with the turnout; however, it was brought to his attention
that Police Officers might want overtime compensation to attend any training past their regular
shift-work. He noted that if the JIF were to offer this same type of seminar it would be scheduled
as a luncheon meeting.

Ms. Burger commented that if the officers are going to be present at this type of event, multiple
sessions will need to take place for the different shifts. She noted that this would eliminate the
overtime issue. Mr. Matchett suggested recording the training on a video to be placed on the MSI
website. Mr. Miola indicated that he will have a discussion at the next Police Chief Ad Hoc
Committee to discuss these ideas and a future seminar.

DECEMBER DINNER MEETING

Mr. Forlenza indicated that the December Dinner Meeting is scheduled for December 18, 2018; the
third Tuesday in December. The Executive Committee Meeting will be held at the Hainesport
Municipal Building at 3:30pm. The Dinner Meeting will be held at O’Connor’s in Eastampton, NJ
at approximately 4:45pm in a private room. He indicated that his office reached out to O’Connor’s
and they are only available to host the December Dinner meeting.
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IX.

XI.

XII.

ANNUAL REPORTS

Mr. Forlenza noted that the 2018 Annual Reports will be distributed in December. Each town will
receive eight (8) copies of the report. The reports will be addressed to the Clerks with a memo
asking them to distribute to their Governing Body. He noted that 225 copies will be ordered. The
Committee agreed.

EXECUTIVE COMMITTEE MEETING TIMES & LOCATIONS

Mr. Forlenza referred the Committee to page four (4) of the agenda packet to review the 2019
Executive Committee meeting schedule.

Mr. Forlenza stated that it has been the Fund’s practice to hold the Executive Committee Meeting at
the Hainesport Municipal Building. He then asked the Committee if they would like to continue to
hold the Executive Committee Meeting at 3:30pm on the third Tuesday of the month, with the
exception of August, at the Hainesport Municipal Building. The Committee agreed to hold the
Executive Committee meetings at 3:30pm at the Hainesport’s Municipal Building.

The Committee asked the Executive Director’s office to follow-up with the 2019 League of
Municipalities dates to ensure there is no conflict with the November 2019 Executive Committee
Meeting date.

JIF RECORDS RETENTION

Mr. Forlenza indicated that he spoke with Liz Hartman, Records Retention & Archiving, State of
New Jersey, last week in regards to updates to the Artemis system. He noted that the State has
finally incorporated JIFs as public entities in to the Artemis System; however, the system has not
been updated as of today. Mr. Forlenza indicated that he will keep this Committee informed with
the status of the Artemis System.

Mr. Forlenza mentioned that there will be a resolution next month in regards to the destruction of
records from CSG; the Fund’s previous managed care provider. Mr. Forlenza indicated that CSG
contacted him last week with a request to destroy copies of managed care records they are currently
holding. He indicated that CSG requires the Fund’s permission prior to seeking permission from
the State to destroy these records. As a result, he will add a resolution on next month’s agenda
authorizing CSG to destroy these records. The Committee agreed.

POLICE ONLINE TRAINING

Mr. Forlenza reminded the Committee that the Police Ad Hoc Committee requested Police Online
Training for officers. As a result, the Executive Director’s office issued an RFP for Police Online
Training on April 11, 2018. The responses were due back to his office on May 4, 2018. He noted
that there were three (3) responses received from: the Rodgers Group, Police One, and Relias. The
review Committee was made up of the Chairs of the Safety Committee and they met on June 29,
2018 via conference call. The Committee recommended awarding the contract to Police One to
provide Police Online Training.

Mr. Forlenza indicated that there is a resolution to award a contract to Police for Police Online
training at this afternoon’s Executive Committee Meeting. He indicated that once the resolution is
approved by the members, he will finalize the paperwork with Police One. Mr. Forlenza stated that
he intends on asking Chief Keith Hummell and Rob Garish to work on this program to provide
Police One information to the Police Chiefs and Command Staff.
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X1,

XIV.

XV.

TECHNOLOGY LIABILITY

Mr. Forlenza mentioned that an RFP for Technology Risk Management Services was issued on
April 30, 2018. The responses were due back to his office on May 24, 2028. He noted that there
were three (3) responses received from: the Incendio Group, Pivot Point, and Media Pro. The
review Committee met on June 29, 2018 via conference call and they recommended splitting the
award between Media Pro for Security Awareness Training and Pivot Point for all other services.
Mr. Forlenza stated that this decision was made as each of the vendors has different areas of
expertise.

MEL Cyber Risk Management Program

Mr. Forlenza mentioned that the MEL Cyber Risk Management Program was e-mailed to all the
members on December 17, 2017. Currently, there are no members in the BURLCO JIF that are in
compliance with the Tier 1 or Tier 2 standards. He stated that he will continue to reminder
members of this beneficial program. Compliance in the program reduces a member’s $10K
deductible depending on the tier in which they are in compliance.

EPL / CYBER RISK MANAGEMENT PROGRAM

Mr. Forlenza stated that at the April 2017 Executive Committee meeting the EPL/Cyber Risk
Management Program was approved. He referred the Committee to page four (4) of the agenda
packet to a reminder that was emailed to all members on April 10, 2018. He reminded the
Committee that the Fund updated the program last April to expand the allowable use of these funds
to include cyber security related expenses in addition to expenses related to managing employment
related risks.

LAND USE BOARD TRAINING

Mr. Forlenza then directed the Committee to page five (5) of the agenda packet to a copy of a
memorandum that was prepared by the MEL that was released to all of the JIFs with the exception
of the ACM, BURLCO and TRICO JIFs. The memorandum highlights a new training program for
land use board members that if completed will provide those board members with enhanced legal
defense coverage. Mr. Forlenza indicated that he and Mr. Miola are concerned that the program the
MEL has put forward is a bit impractical; however, it is a great idea to make the planning and
zoning board members aware of their susceptibility to claims if they do not follow their local land
use ordinances, etc.

Mr. Forlenza explained that part of the concern is that the MEL has not taken in consideration the
annual turnover in land use board members is significant requiring ongoing training seminars. In
addition, following the process outlined by the MEL will lead to varying levels of training in each
community if the MEL is relying on the local board attorneys to complete the training Discussion
ensued.

Following a brief discussion, Mr. Forlenza indicated that he, Mr. Miola, and Mr. DeWeese are in
the process to figure out a way to consolidate the MEL’S memorandum into a more detailed
document to distribute to all JIF members. He also mentioned that he will be reaching out to
Rutgers in regards to the State mandated land use training they host each year. The Committee
agreed with Mr. Forlenza.
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XVI. ANNUAL PLANNING RETREAT

Mr. Forlenza indicated that the Retreat was held on April 17, 2018 at Café Madison in Riverside,
NJ. He then directed the Committee to the evaluation summary from the April 17" Annual
Planning Retreat included in the agenda packet beginning on page 7. Mr. Forlenza then reviewed
the summary with the Committee. The attendees provided good feedback and information that will
be used to develop an agenda for the 2019 Annual Planning Retreat.

2019 Retreat

Mr. Forlenza asked the Committee if they would like to hold the Planning Retreat in 2019. The
Committee agreed to have a Planning Retreat in 2019. He then asked the Committee if they would
like to hold the Retreat in late April or early May. Following a brief discussion, the Committee
decided to hold the 2019 Retreat on April 16, 2019.

Mr. Forlenza then asked the Committee if they would like to hold the retreat at Café Madison or
search for another venue. Discussion ensued.

Following a brief discussion, the Committee asked the Executive Director’s office to contact the
following venues to secure pricing for the 2019 Annual Planning Retreat:

1. Medford Village Country Club in Medford
2. Braddocks in Medford

3. The Bradfords Estates in Hainesport

4. Ramblewood Country Club in Mount Laurel

Mr. Forlenza stated that his office will follow-up with the Committee with comparison pricing at
the October meeting. He also mentioned that he will make a personal visit to The Bradford Estates
in Hainesport, NJ to speak with their Banquet Manager.

Mr. Forlenza then asked the Committee if they would like to hold the Executive JIF meeting
following the Retreat. The Committee agreed to hold the meeting the same day as the Retreat. Mr.
Forlenza indicated that he will advertise the Executive Committee meeting based upon the
Committee’s discussions in October.

XVIIL.JIF WEBSITE
Mr. Forlenza mentioned to the Committee that the JIF website is still under construction and will
launch in the Fall. An announcement will be e-mailed to all the members once the new website
goes live.

XVIII. JIF PUBLIC INFORMATION POSTERS
Mr. Forlenza mentioned that the JIF Public Information Posters were distributed at the June
Executive Committee Meeting.

XIX. NEXT MEETING

Mr. Forlenza stated that the next meeting is scheduled for Tuesday, October 16, 2018 at 2:00pm in
Hainesport. The Committee Agreed.

There being no further business, the meeting adjourned at 3:00pm

File: BURLCO/2018/Strategic Planning Committee Tab: 07/17/2018
BURLCO/Gen/Strategic Planning Committee Tab: 07/17/2018
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03/31/18. Mr. Forlenza noted that he knows there have been several pothole claims due to the
bad winter which were denied, but was not certain on the others.

Fund Year 2017 — Ms. Palmeri noted there was a total of $7,800,316 in contributions to date.
The Fund has paid out $4,646,068 in Claims and Payments, including excess insurance.
Investment income totals $28,511, resulting in a Cash Position of $3,182,760. She stated that
the MEL Retro Liability payment was transferred to the MEL Retro Excess Premium Paid line
item so as to not double count these funds as surplus. The Fund currently maintains $599,564
in Case Reserves and $729,860 in IBNR for a Net Current Surplus position of $1,853,336,
which is an increase of $45,212 since 03/31/18. There were 7 new claims reported in the
period.

Fund Year 2016 — Ms. Palmeri noted there is a total of $7,887,845 in contributions to date.
The Fund has paid out $5,295,778 in Claims and Payments, including excess insurance.
Investment income totals $25,940, resulting in a Cash Position of $2,618,008.  She stated that
the MEL Retro Liability payment was transferred to the MEL Retro Excess Premium Paid line
item so as to not double count these funds as surplus. The Fund currently maintains $568,371
in Case Reserves and $253,799 in IBNR for a Net Current Surplus position of $1,795,838,
which has improved by $136,445 since 03/31/18. There were one (1) new GL claim and one
(1) new WC claim reported in the period. Mr. Matchett questioned why there would be a WC
claim in 2016. Mr. Miola commented that it could be an occupational exposure claim.

Fund Year 2015 — Ms. Palmeri noted there is a total of $7,895,259 in contributions to date.
The Fund has paid out $6,026,191 in Claims and Payments, including excess insurance.
Investment income totals $32,215, resulting in a Cash Position of $1,901,283. The Fund
currently maintains $774,204 in Case Reserves and $128,229 in IBNR for a Net Current
Surplus of $998,850, which has improved by $40,597 since 03/31/18. There were no new
claims reported in the period.

Fund Year 2014 — Ms. Palmeri stated there is a total of $7,872,148 in contributions to date.
For this year, the Fund has paid out $5,966,393 in Claims and Payments, including excess
insurance. Investment income totals $47,916 resulting in a Cash Position of $1,953,671. She
commented that although the GL line has a deficit, she is not recommending a transfer since
this Fund Year will be transferred to the RCF at 12/31/18. The Fund currently maintains
$630,976 in Case Reserves and $76,257 in IBNR for a Net Current surplus position of
$1,246,438, which has deteriorated by ($64,967) since 03/31/18. There were no new claims
reported in the period. She noted that this Fund Year will be transferred to the RCF valued as
of 12/31/18. She stated that the Executive Director’s office has been pushing for this change
from 06/30 for a number of years. Ms. Palmeri then provided a brief explanation of the RCF’s
purpose for the new committee members.

Closed Years Contingency Fund — Ms. Palmeri noted that for the Closed Years Fund (1991-
2013) there were $74,344,251 in Total Contributions, $63,985,886 in Total Payments, and
$3,683,519 in Investment Income. She stated that $7,897,369 has been returned in surplus.
The total surplus is $6,144,515 in the Closed Years Fund. The only development since last
review is investment income.

MEL JIF Retrospective Contingency Fund— Ms. Palmeri stated that attached is the MEL JIF
Retrospective summary. She noted that the money collected for potential MEL liability at
125% for Fund Years 2016 and 2017 is $181,844, and is shown as an expense liability as to not
overstate the Fund’s surplus position. The interest of $1,591, however, will be allocated to the

FADATARisSK\ WINWORD\BURLCO\FINANCE\2018\Meetings\Aug 15\08152018 Minutes -Final.docx




Finance Committee Meeting Minutes ' Page 3 of 11

surplus line as it is true surplus. She explained that the difference between 85% (what:is billed
to the Fund) and the budgeted 100% is transferred into this account. Should the MEL’s
payment on Fund claims for these years deteriorate beyond the 85% the JIF has paid to the
MEL, the JIF is responsible for paying the MEL up to 100% of the loss funding for 10 years.

A copy of the 06/30/18 Historical Operating Results are attached and incorporated herein.

Interfund Transfers
Ms. Palmeri noted that no interfund transfers are recommended at this time.

2018 Retrospective Member Analysis — 06/30/18

Ms. Palmeri provided the Committee with an update as to the performance of the candidates,
both those enrolled in the program and those not, in the Retrospective Program valued as of
06/30/18. She noted that the members participating in the program are sent quarterly updates
to inform them of any potential additional assessments.

Bordentown City

Ms. Palmeri reviewed Bordentown City noting their participation in the Program in 2015 and
2016. She explained that their total paid claims exceeded their minimum loss funding in Fund
Year 2015 and the City has been invoiced their retrospective obligation of $13,210 with all
payments received. She stated that $94,767 is in excess of the maximum loss funds will be
absorbed by the JIF. She noted their loss ratio is 177.8% for Fund Year 2015. She noted that
their 2016 loss ratio is 79.0% and their total paid claims have not exceeded their minimum loss
funding in this Fund Year.

Bordentown Township

Ms. Palmeri reviewed Bordentown Township noting their participation in the Program in 2016
and 2017. She explained that their loss ratios are very low with no concerns.

Firefighters’ Workers’ Compensation Cancer Presumption Legislation

Mr. Forlenza informed the Committee that the MEL sent notification to all Fund
Commissioners in June/July regarding the firefighters’ workers’ compensation cancer
presumption legislation they have been tracking. He noted that the current legislation is
written very broadly leaving the JIF members exposed potentially many claims. He reviewed
Exhibit A on page 16 of the agenda and noted that with the current calculations, the potential
annual cost for the MEL is $218.6 million. He stated that his office used the formulas and
applied the JIF exposure data to estimate the BURLCO JIF liability. He then directed the
Committee to page 17 where it lists the potential annual cost to the BURLCO JIF of

$4,152,375.

Mr. Forlenza stated that the MEL is working closely with the Assembly Majority office trying
to get amendments to the legislation to lessen its potential financial impact. He reported that
some suggestions are a minimum number of years that individual was a firefighter; putting
limits on number of years of their post-firefighter career, that cancer was diagnosed; limitations
on the type of cancer; and working hard to remove it from the WC legislation. He noted that it
will be better if the legislation is outside the WC legislation. This could save money, but may
have other potential issues as well.

Mr. Forlenza feels confident that there will be some type of legislation enacted that could have
an effective date as early as January 1, 2019. He stated that the MEL is already discussing

i
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ways to manage the potential claims and financial impact from the approval of legislation. He
noted that an idea currently being reviewed, would be the creation of a program at the MEL
level that would handle all claims generated by this legislation. The program would be made
up of specialized physicians, network, and managed care professionals. The MEL has stated
that they will pay all claims for the first year and then bill back a percentage of incurred costs
to each JIF based on the number of full time, part time, and volunteer firefighters.

Mr. Forlenza stated that the JIF may be able to use a dividend release to pay these additional
expenses. In addition, the Committee might want to recommend to the membership that they
place some money in the 2019 JIF Administrative Budget that can be liquidated in 2020 should
the members be hit with an assessment for these expenses.

Ms. Palmeri then directed the Committee to tab 3 of the Finance Binder. She noted that she
had prepared two (2) budgets for the Committee’s consideration. The difference between the
two (2) budgets was an over funding of the excess premium lines to potentially fund the costs
associated with the fire fighter presumption legislation. She stated that $1,236,315 is needed
for funding the 2018 MEL Retro line at 100% so her office budgeted a 7% increase over the
$1,294,427 budgeted in 2018 for the MEL. WC and Excess liability. In the second scenario, the
MEL Premiums are budgeted at a slightly higher percentage to account for additional funding
for the potential fire fighters presumption legislation. She noted that Option 2 offers a 10%
increase in the WC and Excess liability line in lieu of a 7% increase bringing the overall budget
increase to 1.24% or an increase of $93,059 for 2019. She then reviewed page 6 of tab 3 which
shows the comparison of the two options. She corrected the notation of Retro paid at 125%
section as it should be at 100%. The differences in the 2019 budget options are as follows:
Option 1 funds the potential fire fighters compensation legislation at $160,657 with money for
the MEL Retro as well and Option 2 funds the fire fighters compensation legislation at
$199,490 with money for the MEL Retro as well.

A discussion ensued with the committee and how to proceed with the budget. Mr. Forlenza
reminded the committee that they have performed well at the MEL layer over the years so the
MEL Retrospective money should be available. He also stated that excess from the MEL
premium is an operating expense so it can be liquidated after one year. Mr. Brook inquired if
the additional money for the fire fighters cancer presumption legislation would be funded
across each member. Mr. Forlenza indicated that at this point, all members would split the cost
based on exposures.

Mr. Forlenza also noted that there are some fundamental questions the membership will need
to address including whether it is fair to charge towns who do not have firefighters if the JIF as
a whole is billed. Mr. Forlenza also noted that the State might not approve the Fund paying
these expenses on behalf of members; especially, if the program is outside the WC Law. He
explained; however, that the Fund could liquidate surplus into each members Aggregate Excess
Loss Contingency Fund (AELCF) allowing members to use these funds for any purpose.

Mr. Forlenza stated that he wanted to make the Committee aware of this situation as they begin
to develop the 2019 Fund Budget and consider surplus release scenarios for this year. He
stated that he would continue to keep the Committee updated.
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Return of Surplus
BURLCO Dividend Release Scenarios

Ms. Palmeri then directed the Committee to surplus release scenarios of $700,000; $750,000;
or $800,000 noting that last year the Fund released $700,000. She highlighted that each
scenario has an accompanying per Member allocation for the Committee to see the overall
impact of each scenario on each member. She reminded the Committee that none of the
surplus within the 2014 Fund Year will be liquidated since the transfer date changed to
12/31/18.

A brief discussion ensued regarding the amount to release. The Committee discussed the
release and felt comfortable with recommending the release of $700,000 while utilizing Option
2 of the Excess premium scenarios as discussed by Ms. Palmeri and incorporated into the 2019
Fund Budget. The Committee asked the Executive Director to prepare the resolution
authorizing the surplus release of $700,000 for the September Executive Committee meeting.

Finance Committee Workbook — Fund Year 2019

Calendar of Events
Ms. Palmeri stated that all processes are on target.

Budget Paid Reports

Ms. Palmeri directed the Committee to three spreadsheets included in the workbook depicting
the Fund’s Budget Expenditures for Fund Years 2016, 2017 and 2018 through 06/30/18. She
explained this is a simple overview showing expenditures per line item. She added that these
sheets are a good indicator of the expenditure of the Fund’s operating budget and are utilized
during development of the operating budget for the upcoming year.

Loss Funding and Draft Budget

Ms. Palmeri then directed the Committee to tab 3 of the Finance workbook that includes the
2019 Loss Funding Projections from the Fund Actuary. She reminded the Committee that the
Actuary provides a low, central, and high loss funding recommendation based upon various
confidence levels.

Ms. Palmeri asked the Committee if they were still comfortable utilizing the “central” loss
funding recommendations. The Committee agreed. Ms. Palmeri stated that the footnote
contained an error and the BURLCO JIF AL, GL and WC SIR is still $300k, not $500k. Ms.
Palmeri directed the Committee to tab 3, page 3, where she explained that 85% of the actuarial
projection was applied to all lines with the remaining 15% placed into the deductible line. She
reminded the Committee that this allows interfund transfers across lines of coverage should
deficits arise. She also noted that the annualized 2018 figures are inclusive of the adopted
budget amendment. The Committee agreed with this process.

Ms. Palmeri stated that the draft budget has a 2.65% loss funding decrease. She noted that this
is a reduction of approximately $90,000.

Ms. Palmeri then reviewed the 2019 Draft Budget with the members. Ms. Palmeri noted that
the Exposure Data Management System for 2018 was budgeted at $10,000. She noted that
now that the JIF has transferred to Origami from Exigis, this will be removed from the budget
as this expense is now part of the MEL premium. Ms. Palmeri noted that
Miscellaneous/meeting expense/dinner meeting has a proposed increase to $3,000 based on the
prior year spending. The Committee approved the changes.
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Budget - Excess Premiums

Ms. Palmeri then directed the Committee to the Excess premium section of the draft budget.
As noted earlier in the meeting, the Committee has decided to use Option 2 when budgeting for
the 2019 excess premiums. She noted that the Property line item is budgeted at a .19%
increase, which is 10% over what was paid for 2018 and leaving the fidelity line flat once
again.

Ms. Palmeri noted that the EPL/POL underwriter will be utilizing a five year loss ratio to
allocate the premium amongst all JIFs. She reported that the BURLCO JIF has a five year
EPL/POL loss ratio of 48.9% which is a little better than break even, as a 55% loss ratio in the
commercial market is considered breakeven. As a result, she budgeted a 5% increase to cover
the estimated increase.

Ms. Palmeri stated that only one member was non-compliant with the MEL’s EPL/POL Plan of
Risk Management for 2018 and received the EPL/POL Surcharge. She stated that once it is
determined who is compliant or not for 2019, this surcharge will be addressed through a budget
amendment next year.

Ms. Palmeri stated that a 2% increase was budgeted for the E-JIF.

Ms. Palmeri noted that the RMC fees will be budgeted at the 2018 contracted rates and
adjusted via budget amendment in amendment as in previous years.

Ms. Palmeri stated that with these proposed recommended changes in the JIF and Excess
Insurance budget, the 2019 budget will increase by $93,059 or 1.24%.

Service Provider Comparison and 2019 Fee Request Letters
Ms. Palmeri then directed the Committee to a spreadsheet included in the workbook depicting
the fee history of each Fund Professional from 2014 up to and including their fee requests for
2019. She stated that behind tab 5 is a letter from each professional explaining their 2019 fee
request.  Ms. Palmeri reviewed each vendor’s request in more detail. The Committee
decisions regarding the fee requests for 2019 are noted below.

Ms. Palmeri stated the Actuary requested a 2.0% increase. (The Committee approved
the 2.0% increase for the Actuary.)

Ms. Palmeri noted that the Executive Director is requesting a 2.0% increase. (The
Committee approved the 2.0% increase for the Executive Director.)

Ms. Palmeri noted that the Administrative Consultant is requesting a 2.0% increase.
(The Committee approved the 2.0% increase for the Administrative Consultant.)

Ms. Palmeri noted that the Attorney is requesting a 2.0% increase. Ms. Palmeri
reviewed an excerpt from the agenda regarding the discussion of gradually increasing
the attorney fee over the years, noting that last year it was forgotten. (The Conmmittee
approved and increase for the Attorney to $70,000.)

Ms. Palmeri noted that the Subrogation Attorney is not requesting any change in his
rate structure.
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Ms. Palmeri noted that the Auditor is requesting a 2.5% increase. (The Committee
denied the 2.5% increase, but granted a 2% increase for the 2019 audit.)

Ms. Palmeri noted that the Claims Administrator is seeking a fee increase of 2%. They
are not asking for any changes to the EPL Advocacy Fee which would remain flat at a
not to exceed of $2,000 with a rate of $100 per claim; new member set up fee would
remain flat at a maximum of $1,350 and the G.O.T.C.H.A fee would remain an
allocated file expense at $75. The net impact on the budget is 1.98%. Ms. Palmeri
reviewed the claims count history in tab 4, page 4 with the Committee. Mr. Forlenza
commented that in the ACM & TRICO JIFs the claims administrator has a min/max
contract which guarantees the Claims Administrator cash flow on a monthly basis and
provides certainty to the JIF budget. He also noted that the school JIFs administered
out of his office pay based on the type of claim. He stated that he is monitoring this
situation because he understands that the claims administrator has fixed costs
associated with maintaining certain files counts as dictated by the JIF and he wants to
makes sure that the quality of employees remain the same. (The Committee approved
the 2% increase.)

Ms. Palmeri stated that the Exposure Data Management System is being replaced by
Origami with is included within the MEL premium, so this line item is being removed.
(The Committee approved.)

Ms. Palmeri noted that the JIF Website Administrator has requested an increase in his
monthly rate from $225 to $375 for added security protocols, updates and server space.
Mr. Forlenza noted he has not asked for an increase in many years. (The Committee
approved the increase.)

Ms. Palmeri noted that the Managed Care position had an RFP response with a 2019
rate of $501 per their awarded contract.

Ms. Palmeri reported that the Payroll Auditor has requested a 2.59% increase. (The
Committee denied the 2.59% increase, but granted a 2% increase.)

Ms. Palmeri noted that the Property Appraiser is not requesting an increase in the rate.
She noted that the budget includes money for buildings that were not anticipated or
included in the existing building counts. (The Committee approved the line item being
held flat.)

Ms. Palmeri stated that the Recording Secretary is not requesting an increase. (The
Committee recommended a 2.0% increase for the Recording Secretary.)

Ms. Palmeri stated Right to Know (RTK) Coordinator is requesting a 2.0% increase.
(The Committee approved the 2.0% increase for the RTK Coordinator.)

Ms. Palmeri stated the Safety Director has requested a 2.0% increase plus the final 1/3
of a $12,742 increase spanning 3 years. (The Committee approved the increase with
the notation that if the Police portion does not improve as discussed, there may be an
adjustment next year.)
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Ms. Palmeri stated the Treasurer has requested a 2.0% increase. (The Committee
approved the 2.0% increase.)

Ms. Palmeri stated the Underwriting Manager has requested a 2.0% increase. (The
Committee approved the 2.0% increase for the Underwriting Manager.)

Ms. Palmeri stated the Wellness Director is requesting a 1.0% increase in her
professional service fee. (The Committee recommended a 2.0% increase in lieu of
1%.)

Six Year Loss Ratio Summary as of June 30, 2018

Ms. Palmeri directed the Committee to the Loss Ratio Summary spreadsheets contained in the
agenda. She indicated that these reports are for Fund Years 2012-2017 valued as of 06/30/18.
She noted that the JIF Six Year Average Loss Ratio is 65.3%. She then reviewed the
individual years, by line of coverage with the Committee.

Ms. Palmeri then presented the MEL Loss Ratio Reports valued as of 06/30/18 for Fund Years
2012-2017. She noted that the Six Year Average Loss Ratio for the MEL is at 29.7%. She
stated that the Auto Liability claims information is rolled in the General Liability coverage so
we are only looking at three lines of coverage. She reminded the Committee that the MEL
utilizes the ten year loss ratio when determining the Fund’s participation in the MEL
Retrospective Program.

Next, Ms. Palmeri reviewed the EPL/POL Six Year Average Loss Ratio report valued as of
06/30/18 for Fund Years 2012-2017. She noted that her office has recommended using the
Five Year Average Loss Ratio for EPL/POL is at 48.9%; and the Six Year Average Loss Ratio
is 42.5%.  Mr. Matchett inquired why she recommends a five year over a six year. Ms.
Palmeri noted that the commercial market uses five years and that is what the carrier has
historically used except for last year they used six which was inception to date. Ms. Palmeri
has recommended the carrier use five years going forward instead of inception to date. She
noted that the carrier considers a 55% loss ratio a breakeven point due to the fact that the
premium is inclusive of operating expenses, surcharges, taxes, profits, etc.

Mr. Mansdoerfer asked Ms. Palmeri why Lumberton had two claims noted. She will
investigate.

Assessment Strategy Scenario

Actuarial Valuation

Ms. Palmeri directed the members to tab 7. Ms. Palmeri noted that each year the Actuary
prepares a spreadsheet that outlines the allocation of the loss funding budget based upon a
member’s losses, allocating the change in the loss funding budget to each member equally,
their loss funding assessment if they were a new member (credibility), and a mixture of loss
experience (70%) and credibility (30%). She commented that new members are on the bottom
of the spreadsheet as they do not have enough loss experience to be rated accurately. She then
referenced and explained the columns and the footer notes.

Ms. Palmeri explained that page 1, columns 1-3 details the budget increase as recommended;
columns 4 & 5 utilizes the exposures and performance; columns 6 & 7 show the weighted
assessments and columns 8 & 9 show the assessment change from prior year. She stated the
actuary does not account for anomaly claims.
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Impact of Renewing Members on Budget :
Ms. Palmeri briefly reviewed the snapshot of the individual renewing members (beglnnlng on
page 3) with the Committee detailing the loss ratio, the claims incurred and differential
between them. She noted this process provides the Fund with an opportunity to adjust a
member’s loss funding premium so that all members are accurately priced. She further
reviewed what the impact would be if the good performing members did not renew this year
and the amount of loss funding that the remaining members would need to absorb.

2019 Retrospective Program Candidate Analysis

Ms. Palmeri then directed the Committee to page 13 of tab 7 of the workbook. Ms. Palmeri
reminded the Committee that the Fund has utilized the same criteria over the past several years
to determine if a member is a candidate for the Retrospective Program. This criterion includes
a negative impact on the Fund’s surplus of $200,000 or more over the preceding three (3) year
period and six (6) year period and the member is 15% or more underpriced according to the
Actuary. Based upon this criterion, both Pemberton Township and Edgewater Park are the
only members that meet the “surplus impact” criteria; however, as noted on page 14 of tab 7,
Pemberton Township is 10.7% and Edgewater Park is 4.5% under assessed. As a result, there
are no candidates for the Retrospective Program in 2019.

Assessment Strategy Scenario

Ms. Palmeri then directed the Committee to proposed assessment allocation scenario for
renewing members assuming a $300,000 SIR, included on page 17 of tab 7. She then briefly
reviewed the option regarding the proposed reductions for the renewing members noting that
anomalies were identified for renewing members only.

After a brief discussion, the Committee indicated that they were generally comfortable with the
allocations outlined in Option 1 which would group members with a six year average loss ratio
above 135% at a 4% increase; 115% - 135% at a 2.5% increase; 75% - 115% with 0.0%
increase. She noted that non-renewing members between 45%-75% at 2.0% reduction; 20%-
45% at 4.0% reduction; members below 20% less than 3 years at a reduction of 6.0%. She also
noted that renewing members with a six year average loss ratio between 45%-75% at 8.0%
reduction; 20%-45% at 15.0% reduction; and renewing members with LR < 6 yrs below 20%
at a 10.0% reduction; and below 20% at a 20.0% reduction.

The Committee approved Option 1 scenario of the assessment strategy for renewing members.
Ms. Palmeri noted that the anomalies for non-renewing members will be identified with two
new scenarios for next meeting.

MEL Fiduciary Disclosure

Ms. Palmeri reviewed a memo with the Committee, which will be attached to the minutes of
today’s meeting, explaining that the MEL, like the BURLCO JIF, is a self-insurance fund and
is not an insurance entity subject to financial rating by A.M. Best’s & Co. Furthermore, like
the BURLCO JIF, should the MEL become insolvent, the Fund membership is subject to
additional assessments to make up any shortfalls. In addition, the Executive Director’s office
also monitor’s the MEL’s financial performance and will advise the Fund of any concemns it
may have regarding the MEL’s financial performance.

A copy of the MEL Fiduciary Disclosure is attached and incorporated herein by reference.
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Miscellaneous

MEL and RCF 3 Year Membership Renewal

Ms. Palmeri stated that the JIF’s membership with the MEL and RCF will expire 12/31/18.
She stated that with the Committee’s approval, resolutions for rejoining both the MEL and
RCF will be presented at the September Executive Committee meeting. The Committee
- agreed. :

July 2018 Budget Amendment

Ms. Palmeri highlighted the 2018 budget amendment as adopted in July. She noted that the
EPL/POL premium had a 5% increase due to the land use coverage enhancements that were
made; a 5% increase in the Cyber premium because the premium had changed after the budget
had been adopted due to poor claims development (for these line items, the money was shifted
within budget so there was no impact directly to members); and MEL adjustments were made
due to coverage changes for fire trucks over 15 years old.

Claims Audit - Update

Mr. Forlenza reminded the Committee that a contract was awarded to North Shore Risk
Consulting at the July Executive Committee meeting in conjunction with Atlantic and Trico
JIFs for the completion of a claims audit. He noted that he and Mr. Miola met with Mr. Lynch
of North Shore a week ago and noted that they were impressed as Mr. Lynch has been in
industry for a long time. Mr. Forlenza stated that North Shore will be at Qual-Lynx beginning
September 24, 2018 and a report will be completed around late fall.

Police Online Training - Update

Mr. Forlenza reminded the Committee that a contract was awarded at the July Executive
Committee meeting to Police One Academy in conjunction with Atlantic and Trico JIFs for
Police Online Training. He noted that the request for this training came from the Police Adhoc
Committee and this company has a great online library to cover the specific areas that were
discussed. Police One is meeting next week with J.A. Montgomery to discuss launching the
program. Mr. Forlenza stated that J.A. Montgomery will be able to use this as an effective
training tool and risk management tool when identifying situations in police departments. Mr.
Mansdoerfer inquired if Power DMS can be tied to this training. Mr. Forlenza noted that the
training done can be recorded in Power DMS by the officers; however, it is not a direct
interface. He stated that completed training can also be recognized in the MSI system as well.
Mr. Brook commented that his chief can offer assistance with this if anyone needs it. Ms.
Burger also noted that her chief can assist as well.

Technology Risk Management Services - Update

Mr. Forlenza reminded the Committee that a contract was awarded at the July Executive
Committee meeting to Media Pro and Pivot Point in conjunction with Atlantic and Trico JIFs
for Technology Risk Management services. He stated that the employee training portion of it
will be handled by Media Pro and the technical end such as pinging websites, etc., will be
handled by Pivot Point. He stated that this will be rolled out in the next month or two.

Origami Transition

Ms. Palmeri stated that over a year ago the MEL issued an RFP for RMIS (Risk Management
Information System) that stores exposure and loss data. She noted that her office waited until
the new system had the various enhancements that our members were accustom to in the Exigis
system prior to launching the system. She noted that the Origami system was rolled out to
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members this week for the exposure review process. She stated that only a few questions were
received and were mostly due to the inactive date instead of the archive button.

Next Meeting Date

Ms. Palmeri noted the next meeting would consist of discussions on assessment allocation
strategies, revised draft Budget with approved vendor fees and MEL & EPL assessments. The
Committee agreed to meet on Thursday, October 4, 2018 at 1:30pm in Delran.

Seeing no other business, the meeting was adjourned at 3:00pm.

File: BURLCO/GEN/Finance Committee Tab: 08/15/18
BURLCO/2018/Finance Committee Tab: 08/15/18
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Burlington County Municipal Joint Insurance Fund

Historical Operating Results Summary
MEL JIF RETRO Contingency Fund
June 30, 2018

Fund Year(s) 2016- 2017

MEL Retro Transfer - Contributions 181,844

MEL Retro Transfer - Excess Premiums Paid 0

Position After Expenses 181,844

Investment Income (per Treasurer) 1,591

Transfers

Return of Surplus

CASH POSITION $183,435

MEL Retro Transfer - Excess Premiums Liability (181,844)

Current Surplus/(Deficit) $1,591
Valued as of 03/31/18 $536

NET CHANGE $1,056

Compiled by Arthur J. Gallagher Risk Management Services, Inc., Public Sector Practice from Actuarial, Claims

Administrator & Treasurer reports valued as of June 30, 2018




Burlington County Municipal Joint Insurance Fund
Open Years Comparative Operating Results Summary
June 30, 2018

FUND YEAR 2018 Property GL Automobile WC Deductible | -°%° CF‘::&"QE"”Y MELESFEPUPOL  Operating Total
CASH POSITION $  31,378]% 222195|$ 43490  585625|F% 255495 % - |5 (1960255 170,226 | $ 1,112,385
Net Current Surplus/KDeficit) $  (40530)| § (157,300)| §  (31,723)| $  (385048)| § 255495 - 1S (196025 % 170,226 | $  (384,904)
RECOMMENDED TRANSFERS | $ - |s - s - |3 - |8 - |8 - |s - |s K -
Valued as of 03/31/18 §  (42807)] 3 (14138)| §  (5459)$  (198619)$ 127,318|$ - |8 (163324)( $ 49242 ]S  (247,788)
NET CHANGE $ 22781 % (143163)] $  (26,264)| 8  (186,429)| $ 128177 | $ - |s (327008 1209843 (137,116)

FUND YEAR 2017 Property GL Automobile weC Deductible | “°** 19" |ve esrepLpol]  Operating Total
CASH POSITION $  48361]% 437,757 |$ 1055291% 1,541212|$ 535516|% 108623 |$ 173,540 S 232222 | $ 3,182,760
Net Current Surplus/(Deficit) $  40413|$%  12082|%  68452|$  682788|$ 535516 % 108623 |% 173540|% 232222 | $ 1853336
RECOMMENDED TRANSFERS | $ - s -1 - 13 - s - 13 - s -8 - s -
Valued as of 03/31/18 $  37077|% 7508 |  66542|% 586651 |% 532439|$ 107,999 |5 172680 |% 297,228 | § 1,808,123
NET CHANGE $ 3,336 | § 4574 |3 1611 % 96,137 | $ 307718 624 | $ 860§  (65007)| § 45212

FUND YEAR 2016 Property GL Automobile WC Deductible L“‘i‘:;";"ge““‘f MELEJFEPLUPOL  Operating Total
CASH POSITION $ 80195|% 370.245|% 107,586 | $ 1,110,224 | $ 439089 |$ 100622 |$ 221,139{$ 188,908 | $ 2,618,008
Net Current Surplus/(Deficit) $  80195|% 105474 |5 107586 | $  552,825|% 439,089)% 100,622 | $ 221139|% 188,908 | $ 1,795838
RECOMMENDED TRANSFERS | § - s - s - |3 - 18 - s - s - 18 - is -
Valued as of 03/31/18 § 7973413 950588  44036|$  496,262|$ 436566 |$ 100,043} § 2198718 187,822 | § 1,659,393
NET CHANGE $ 461| 8  10416|$ 63550 $ 56,564 | $ 2,523 | § 57818 1,267 % 1,086 | § 136,445

Fund Year 2015 Property GL Automobile WC Deductible L°“?L':L"ge"°y MELEJFEPLPOL  Operating Totat
CASH POSITION $ 61726|% 402,686 |5  88648|% 4188628 512313|$ 100801 |$ 115977 |$ 200,270 | $ 1,901,283
Net Current Surplus/(Deficit) $ 61726]% 204357|5 88648 |3  (285242)| § 512313 |$ 100801 |$ 115977 |$ 200,270 | $ 998,850
RECOMMENDED TRANSFERS | $ - s - |5 K - s - 18 - is - |3 - s -
Valued as of 03/31/18 $ 478715 1709171% 88439 |$  (272765)| $ 509445]|% 100221 |$ 115313 |$ 199,112 |$ 958,253
NET CHANGE $ 13855|$ 33,4408 500|%  (12477)| $ 2,868 | $ 579 | $ 664 | $ 1,158 | 8 40,597

FUND YEAR 2014 Property GL Automabile we Deductible | “°%° M9 |veveurmrUPOl  Operating Total
CASH POSITION $  69901|% (93346)| §  62655|% 845599 |3 583918 |$ 90273 |§ 170,363]$ 224308 | $ 1,953,671
Net Current Surplus/(Deficit) $ 67.888|% (532,108)|$  62855|%  579141|% 583,918|% 90273 |$ 170363 |F 224,308 |5 1,246,438
RECOMMENDED TRANSFERS | $ N - s - 18 - |s - s - 1% - |s - s -
Valued as of 03/31/18 $ 67487 |$ (455348)|S  62,295|%  574,260|% 580,563 |$  89755|% 169,367 | $ 223,019 |$ 1,311,405
NET CHANGE $ 4028  (76,760)| $ 360 | $ 4872 | 8 3,355 § 519 | § 996 | § 12898 (64,967)




RESOLUTION NO. 2018 -

RESOLUTION OF THE EXECUTIVE COMMITTEE
OF THE BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
AUTHORIZING REFUND OF CLOSED YEAR ACCOUNTS (2005-2013) SURPLUS

WHEREAS, N.J.A.C. 11:15-2.21 provides that a municipal joint insurance fund
may seek approval from the Commissioner of Banking and Insurance for a refund of
excess monies from any fund year upon compliance with certain requirements; and

WHEREAS, the Burlington County Municipal Joint Insurance Fund, hereinafter
referred to as “FUND” has obtained a calculation from its Actuary and Executive
Director as to the amount of money which is available for distribution consistent with the
aforementioned regulations and the financial integrity of the FUND; and

WHEREAS, the Executive Committee of the FUND has determined that it would
be in the best interest of the FUND and its member municipalities to make certain
refunds;

NOW, THEREFORE, BE IT RESOLVED by the Executive Committee of the
FUND, as follows:

1. Section B of N.J.A.C. 11:15-2.21 provides that the FUND may seek approval
for refunds from any claim fund that has been completed for not less than
twenty-four months. Based upon this requirement, and the closure of Fund
years 2005 through 2013, surplus monies in Closed Year Accounts are
eligible for refunds at the discretion of the FUND, the Department of Banking
and Insurance and the Department of Community Affairs.

2. The Executive Committee has balanced the interests of the member
municipalities in obtaining the benefit of such monies as are available for
refund against the need for the FUND to protect and preserve its financial
integrity. Because the reserve figures and the IBNR figures utilized by the
FUND’s actuary are conservative, and because the Department of Banking
and Insurance and the state regulations require a thirty-five percent margin of
error, and since the Fund transferred its liabilities to the Residual Claims
Fund, it is the conclusion of the Executive Committee that $700,000
representing closed years surplus can be refunded at this time.

3. The Executive Director is, therefore, authorized and directed to submit such
documents as the regulations require to the Departments of Banking and
Insurance and Community Affairs for the approval of the refunds in the
amounts set forth above.




BURLCOJIF Resolution

Page 2

4.

ATTEST:

This authorization is based upon the Fund’s annual certified audit as of
December 31, 2017. The aforementioned refund monies shall be allocated,
as required and necessary, from the various loss and contingency funds for
the respective years, all in accordance with the Actuary’s analysis of available

monies.

The FUND’s Treasurer is authorized to prepare and execute checks for the
pro-rated amount of the aforementioned refunds due to each member
municipalities for the year in question, upon receipt of written documentation
of approval or acquiescence of these refunds from the Departments of
Banking and Insurance and Community Affairs. Said refunds shall be made
to the municipalities that were members of the FUND for the years in question
in the same ratio as said municipalities were assessed for the years in

question.

BURLINGTON COUNTY
MUNICIPAL JOINT INSURANCE FUND

Paul Keller, Fund Chair

Meghan J

ack, Fund Secretary

Date
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Municipal Excess Liability Joint Insurance Fund

9 Campus Drive — Suite 216
Parsippany, NJ 07054
Tel (201) 881-7632

Fax (201) 881-7633

Date: September 5, 2018
To:
Burlington County Municipal Joint Insurance Fund
From: Commissioner Jack
Subject: September MEL Report

Joseph P. Hrubash Presentation: Executive Director began the meeting by reading a
Resolution honoring Joe Hrubash’s 30 years of service to the MEL as Assistant
Underwriting Manager on September 7, 1988 with then Corroon and Black, to MEL
Underwriting Manager with Commerce National Insurance in 2000 to Deputy Executive
Director of the MEL in 2014.

2019 Budget: A preliminary 2018 budget with rate table was distributed and reviewed with
the board. Executive Director said the MEL budget includes a new line item of $1,000,000
for its share of land use coverage. The MEL and QBE entered into an arrangement to share
the limit $850,000 excess of $150,000 effective January 1, 2018 but the line item was not
reflected in the budget since it had already been adopted when terms were agreed upon.

Executive Director noted one other item of significance. Actuary had suggested a significant
rate reduction for the MEL workers’ compensation claims fund. But, rather than
implemented that reduction, rate will be *“as expiring” to allow for available funding when or
if a bill is adopted concerning firefighters cancer. Since the final bill language is unknown,
the risk is undetermined at this time. Executive Director said local JIF Executive Directors
and the Management Committee recommend the MEL fund the coverage from first dollar
and bill actual costs back to member JIFs based on exposure ratings. Executive Director
recommended continuing with such structure until development is better understood.

Management Committee: The committee met on September 4™ to review the preliminary
2019 budget & rate table.

In addition, committee reviewed the attached correspondence, along with a draft contract
addendum, concerning the additional efforts put forth by the MEL’s Lobbyist working to get
the investment legislation introduced and passed beyond the services contemplated in his fee.
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MEL Board of Fund Commissioners accepted the recommendation of the Management
Committee and adopted a resolution to authorize execution of a contract addendum for
additional compensation totaling $12,000, based on the hours outlined in the memorandum.

Management also considered a suggested by Executive Director and Fund Attorney to
engage a Qualified Purchasing Agent to review the MEL’S procurement process.
Commissioners authorized the Management Committee to finalize an appointment not to
exceed $15,000.

MEL Membership Renewal: Fund Attorney reviewed the renewal documents to be
executed by local JIFs and recommended amending the language to comply with regulations.
Board of Fund Commissioners accepted the recommendation.

Cyber Security: In June, the board agreed to enter into a contract with Rutgers to work on
specific projects assigned by the Cyber Task Force. A copy of the contract distributed for
information.

In addition, the MEL entered into an arrangement with Palindrome to conduct a study of
cyber traffic with a pilot selection of members. Palindrome has been asked to present its
report to the Cyber Task Force; the Fund office is in the process of scheduling a meeting.

Legislation: MEL Representatives have met with several members of the Legislature to
discuss concerns with the Firefighter’s Cancer Presumption bill. Executive Director said a
meeting is scheduled to meet with the bill’s sponsor.

Investments Legislation: The bill that expands the JIF and MEL’s investments has been
signed into law and includes the items suggested by the Governor in his conditional
veto. The MEL had expected to implement most of those suggestions once the Joint Cash
Management Plan was formed. MEL representatives met with DCA staff to review the
process of drafting the regulations. Commissioner Cuccia said drafted regulations are
acceptable to MEL and he added that he expects the MEL to begin the process of forming the
Joint Investment Committee in January.

Marketing: The Communications Consultant is working with the Marketing Manager on
developing a marketing brochure outlining the benefits of MEL membership. Material can
be used in concert with local JIF communications for member retention and new
membership. Marketing Manager provided some summary statistics on visits to the MEL’s
webpage and downloads of the MEL’s mobile application.

Safety & Education Committee: The committee is scheduled to meet on September 14™ at
the Forsgate Country Club. Minutes from the Committee’s June meeting distributed for
information. Board of Fund Commissioners accepted the recommendation of the Safety &
Ed Committee and authorized $6,500 expenditure for the “Below 100 Program” training,
$5,000 for additional MEL Leadership Training and up to $20,000 to upgrade the MEL DVD
Library.
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Coverage Committee: Committee met on June 22", Minutes of the meeting distributed for
information. Deputy Executive Director said the Coverage Committee is considering a
request to increase limits for some statutory positions where Auditor has determined limit has
to be greater than the present $1,000,000.

Personnel Manual: Fund Attorney is preparing a bulletin to issue to members concerning a
recent decision regarding the Open Public Meetings Act. In addition, bulletin will address
changes in the law concerning “sick leave”.

Internal Auditor: Baker Tilly has been conducting its Internal Audits on Reinsurance and
Underwriting. Once finalized, a meeting of the Audit Committee will be scheduled.

RCF June Report: A copy of Commissioner Clarke’s report on the RCF’s June meeting
submitted for information.

The board adopted a Resolution 14-18 authorizing the transfer of the Municipal Excess
Liability JIF’s Fund Year 2014 liabilities to the Residual Claims Fund as of December 31,
2018 valuation.

Residual Claims Fund Membership Renewal: The MEL’s three-year membership in the
Municipal Excess Liability Residual Claims Fund is scheduled to expire on December 31,
2018.

The amendments made by the Fund Attorney have been applied to the RCF renewal
documents as well; enclosed is a copy of the changes — made to the resolution only — which
are highlighted for reference.

Board adopted the resolution renewing its membership and authorizing the execution of the
Indemnity & Trust Agreement with the RCF effective January 1, 2019 through December 31,
2021,

Risk Management Information/Operating System (RMIS): The annual renewal process
was launched using Origami on August 13th and 14th. The second phase on the claims
system has already begun - starting with Qual-Lynx data.

Statutory Bonds: Underwriting Manager’s office has contacted municipal clerks of towns
that are renewing their JIF membership to secure updated bond applications for statutory
positions.

Claims Committee: The Claims Review Committee met in June and July and is scheduled
to meet immediately following the Board meeting. Minutes of the June and July meetings
are enclosed under separate cover.

Fund Attorney: Fund Attorney said he is preparing a bulletin concerning Facebook and

Elected Officials. Recent matter identifies Facebook as a public record is elected official is
associating their town title with Facebook.
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Land Use Training: Fund Attorney said he has received positive feedback from planning
board members having received the training by their Planning Board Attorney.

Amicus Brief. Fund Attorney said the MEL was contacted on short notice to submit an
Amicus Brief in support of a Jersey City former employee’s attempt to pursue an
employment claim from issues arising in workers’ compensation. Brief has been prepared
and delivered. The MEL agreed to prepare since it could negatively impact all towns if
claimant prevails. The League has agreed to make the preparations, including printing, to the
Supreme Court.

Page 4



Page 5



RESOLUTION NO.

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
RESOLUTION TO RENEW MEMBERSHIP IN THE
MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND

WHEREAS, the Burlington County Municipal Joint Insurance Fund, a nonprofit public
entity in the State of New Jersey, was formed pursuant to N.J.S.A. 40A:10-36 et seq. to provide risk
management to its member municipalities in the form of General Liability, Auto Liability, Property
and Workers” Compensation coverage; and

WHEREAS, it has been determined that excess coverage is available from the Municipal
Excess Liability Joint Insurance Fund, hereinafter referred to as MEL, as established pursuant to
N.J.S.A. 40A:10-36 et seq., provided in accordance with N.J.S.A. 40A:10-42; and

WHEREAS, the purchase of such coverage by the MEL is exempt from public advertising
and bidding requirements pursuant to N.J.S.A. 40A:11-5(1)(a)(ii) and 40A:11-5(1)(m) as an
extraordinary unspecifiable service (“EUS”) so long as the contract entered into is awarded in
accordance with the requirements for EUSs; and

WHEREAS, pursuant to N.J.S.A. 40A:65-14, the governing bodies of two or more Local
Units may enter into an agreement to provide for the formation of the joint operation of any public
services, public improvements, works, facilities, or undertakings which the local units are
empowered to operate; and

WHEREAS, pursuant to N.J.S.A. 40A:65-9 et seq. the MEL shall obtain coverage on
behalf of its members JIFs in accordance with the Local Public Contracts Law; and

WHEREAS, in accordance with N.J.S.A. 40A:10-36 et seq., a JIF wishing to join the MEL
to obtain the benefits of joint public entity membership may do so by adopting a resolution; and

WHEREAS, the Board of Fund Commissioners of the Burlington County Municipal
Joint Insurance Fund has determined that membership in the MEL is in the best interests of the
member municipalities:

NOW THEREFORE BE IT RESOLVED that the Board of Fund Commissioners of the
Burlington County Municipal Joint Insurance Fund does hereby resolve and agree to renew
membership in the MEL for a period of three (3) years, the commencement of which shall be
January 1, 2019 and

BE IT FURTHER RESOLVED that the application for membership is for the purpose of
obtaining the following types of coverages:

1) Excess Workers” Compensation and Employers’ Liability Insurance and,

2) Excess Liability Insurance excess of the Primary Liability provided by the
above mentioned Joint Insurance Fund as indicated on the application
previously submitted and,

3) Excess Property, including Crime.



BE IT FURTHER RESOLVED that the Burlington County Municipal Joint Insurance
Fund hereby adopts the Bylaws of the MEL and in accordance therewith, it is understood that
coverage is not effective until membership is approved by the MEL Commissioners/Executive
Committee, State Department of Banking & Insurance and State Department of Community Affairs
and that coverage is subject to the terms, conditions and limitations as contained in the MEL’s
Coverage Manual and its Commercial Excess Insurance, if any; and,

BE IT FURTHER RESOLVED that the Board of Fund Commissioners, or other
authorized representative, is authorized and directed to execute any and all written agreements
necessary for membership in the MEL including, but not limited to, the Indemnity and Trust
Agreement in order to implement membership by the Burlington County Municipal Joint
Insurance Fund in the MEL according to its Bylaws, N.J.S.A. 40A:10-36 et seqg., N.J.A.C. 11:15-2
and any other statutes or regulations pertaining thereto.

This resolution was duly adopted by the Burlington County Municipal
Joint Insurance Fund at a public meeting held on September 18, 2018.

Burlington COUNTY MUNICIPAL JOINT INSURANCE FUND

BY: ATTEST:
CHAIRPERSON SCRETARY

DATED:




MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND
INDEMNITY AND TRUST AGREEMENT

THIS AGREEMENT made this 18" day of September between: The Municipal Excess
Liability Joint Insurance Fund, hereinafter referred to as MEL, and the Burlington County
Municipal Joint Insurance Fund, hereinafter referred to as the FUND.

WITNESSETH:

WHEREAS, several local governmental units have collectively formed an Excess Liability
Joint Insurance Fund as such entity is authorized and described in N.J.S.A. 40A:10-36 et seq. and
the administrative regulations promulgated pursuant thereto and,;

WHEREAS, the FUND has agreed to become a member of the MEL and to share in the
obligations and benefits flowing from such membership with other members of the MEL in
accordance with and to the extent provided for in the bylaws of the MEL and in consideration of
such obligations and benefits to be shared by the membership of the MEL.

NOW THEREFORE, be it agreed as follows:

1. The FUND accepts the MEL's bylaws as approved and adopted and agrees to be bound by
and to comply with each and every provision of the said bylaws, the pertinent Statutes and
Administrative Regulations pertaining to same and as set forth in the Risk Management
Plan.

2. The FUND agrees to participate in the MEL with respect to the types of insurance listed in
the FUND's resolution.

3. The FUND agrees to renew its membership in the MEL for a period of three (3) years, the
commencement of which shall be January 1, 20109.

4. The FUND certifies that it has not defaulted on any claims if self-insured and has not been
canceled for non-payment of insurance premiums for a period of at least two (2) years prior
to the date hereof.

5. In consideration of membership in the MEL, the FUND agrees that it shall jointly and
severally assume and discharge the liability of each and every member of the MEL, all of
whom as a condition of membership in the MEL shall execute a verbatim counterpart of this
Agreement and by execution hereof the full faith and credit of the FUND is pledged to the
punctual payment of any sums which shall become due to the MEL in accordance with the
bylaws thereof, this Agreement, the MEL's Risk Management Plan or any applicable statute.

6. If the MEL in the enforcement of any part of this Agreement shall incur necessary expense
or become obligated to pay attorney's fees and/or court costs, the FUND agrees to reimburse
the MEL for all such reasonable expenses, fees and costs on demand.

7. The FUND and the MEL agree that the MEL shall hold all monies paid by the FUND to the
MEL as fiduciaries for the benefit of MEL claimants, all in accordance with N.J.A..C 11:15-
2.1 et seq.



8. The MEL shall establish separate Trust Accounts for each of the following categories of risk
and liability, if applicable:

a) Workers Compensation and Employers Liability

b) Liability, other than motor vehicle

c) Property Damage, other than motor vehicle

d) Motor Vehicle

e) Primary Statutory Bonds & Excess Public Officials Bonds

The MEL shall maintain Trust Accounts aforementioned in accordance with N.J.S.A.
40A:10-36, N.J.A.C. 11:15-2 et seq., N.J.S.A. 40A:5-1 and such other Statutes as may be
applicable. More specifically, each of the aforementioned separate Trust Accounts shall be
utilized solely for the payment of claims, allocated claim expense and excess insurance or
reinsurance premiums for each such risk or liability or as "surplus" as such term is defined
by N.J.A.C. 11:15-2.2 et seq.

0. Each FUND who shall become a member of the MEL shall be obligated to execute this
Agreement.

MUNICIPAL EXCESS LIABILITY JOINT INSURANCE FUND

BY:

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BY: ATTEST:
CHAIRPERSON SCRETARY

DATED:




Municipal Excess Liability Residual Claims Fund

9 Campus Drive — Suite 216

Parsippany, New Jersey 07054
Tel (201) 881-7632

Fax (201) 881-7633

September 5, 2018

Memo to: Burlington County Municipal Joint Insurance Fund
From: Commissioner Matchett
Re: Topics Discussed at the RCF September Meeting

Budget Amendment: Executive Director reported that historically at the September meeting, the
Fund approves an amendment to the current year’s budget to accept the transfer of liabilities as of
June 30™. At the June meeting, the Board agreed to extend the valuation of transfers from June 30"
to December 30", With this extension an amendment to the 2018 budget will be introduced during
the 1% quarter of 2019 to allow time for the Actuary to finalize the Incurred but Not Reserved
(IBNR) figures.

2019 Budget: The Board of Fund Commissioners reviewed the proposed 2019 Budget. As
reported, the Board agreed to extend the valuation of transfers from June 30" to December 30™,
which necessitates a change in where a dividend is declared from the 2018 budget for the
purposes of establishing the 2019 budget. Executive Director reported under the conditions of the
Fund, the 2019 expenses cannot be directly charged to an expense line established in the 2018
budget. Historically, the expenses for the upcoming year budget were declared from the
contingency reserve established in the amended prior year budget. Executive Director
recommended the dividend be released from Closed Year Account in lieu of the contingency
reserve in the amount of $633,000. The Board of Fund Commissioners adopted a resolution
reflecting that recommendation and voted to introduce the 2019 budget on first reading and to
schedule the Public Hearing on October 17, 2018, 10:30 a.m. at the Forsgate Country Club,
Jamesburg, New Jersey. Enclosed as a part of this report is the proposed 2019 budget.

Claim Transfers: Executive Director reported that all members of the RCF Fund will be asked
to adopt resolutions at their September meetings to transfer their 2014 claim liabilities to the
RCF. Assessments to local JIFs will be determined by the valuation as of December 31, 2018.
The Board voted to accept local JIF transfers of fund year 2014 outstanding claim liabilities.
Enclosed as part of this report is the claims transfer resolution for local funds to adopt.

Membership Renewals: The Fund Attorney reviewed the renewal documents to be sent to local
JIFs that will renew their membership with the RCF on January 1, 2019 and amended the
language so that it complies with appropriate regulations. Enclosed as part of this report are the
renewal Resolution and Indemnity & Trust Agreement.

Claims Committee: The Claims Review Committee met in June and July and the morning of the
Commissioner’s meeting. Minutes of the June and July meetings were distributed under separate
cover. Fund Attorney briefly reviewed two RCF claims whose recent decisions rendered by their
respective judicial entities resulted in a favorable outcomes for the RCF.

Next Meeting: The next meeting of the RCF will be Wednesday October 17, 2018 at 10:30AM at
the Forsgate Country Club-Monroe, NJ.



MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND

2019 PROPOSED BUDGET
2018 ANNUALIZED 2019 PROPOSED 5 %
BUDGET BUDGET CHANGE CHANGE
APPROPRIATIONS | | | | |
CLAIMS 0 0 0
REINSURANCE PREMIUMS 30,000 28,000 (2,000 7%
LOSS FUND CONTINGENCY 0 0
SUBTOTAL LOSS FUND] 30,000 | 28,000 | (2,000)] -7%]
EXPENSES |
ADMINISTRATOR 197,848 201,306 3,957 2%
DEPUTY ADMINISTRATOR 67,302 68,648 1,346 2%
ATTORNEY 40,960 41,779 319 2%
CLAIMS SUPERVISION & AUDIT 59,211 60,395 1,184 2%
TREASURER 38,456 39,225 769 2%
AUDTOR 2717 23,171 454 2%
ACTUARY 40,556 41,367 11 2%
MISCELLANEOUS 23,835 24312 477 2%
SUBTOTAL] 490,336 | 500,703 | 5,817 | 2%
EXPENSE CONTINGENCY | 129,114 | 132,297 | 3,183 | 2%
SUBTOTAL EXPENSES] £20,000 | 633,000 | 13,000 [ 2%
TOTAL BUDGET | 650,000 | 661,000 | 11,000 [ 1.7%]




RESOLUTION NO.

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND
RESOLUTION TO RENEW MEMBERSHIP IN THE
MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND

WHEREAS, the Municipal Excess Liability Residual Claims Fund (“RCF”), a nonprofit
public entity in the State of New Jersey, was formed pursuant to N.J.S.A. 40A:10-36, et seq., to
provide residual risk management to its member Joint Insurance Funds (“JIF”); and

WHEREAS, in accordance with N.J.S.A. 40A:10-42, the RCF may provide coverage to its
member JIFs by self-insurance, the purchase of commercial insurance or reinsurance, or any
combination thereof; and

WHEREAS, the purchase of such coverage by the RCF is exempt from public advertising
and bidding requirements pursuant to N.J.S.A. 40A:11-5(1)(@)(ii) and 40A:11-5(1)(m) as an
extraordinary unspecifiable service (“EUS”) so long as the contract entered into is awarded in
accordance with the requirements for EUSs; and

WHEREAS, pursuant to N.J.S.A. 40A:65-14, the governing bodies of two or more Local
Units may enter into an agreement to provide for the formation of the joint operation of any public
services, public improvements, works, facilities, or undertakings which the local units are
empowered to operate; and

WHEREAS, pursuant to N.J.S.A. 40A:65-9 et seq. the RCF shall obtain coverage on behalf
of its members JIFs in accordance with the Local Public Contracts Law; and

WHEREAS, in accordance with N.J.S.A. 40A:10-36 et seq., a JIF wishing to join the RCF
to obtain the benefits of joint public entity membership may do so by adopting a resolution; and

WHEREAS, the Executive Committee of the Burlington County Municipal Joint
Insurance Fund has determined that renewing their membership in the Residual Claims Fund is in
the best interests of the member local units.

NOW, THEREFORE, BE IT RESOLVED that the Fund Commissioners of the
Burlington County Municipal Joint Insurance Fund does hereby resolve and agree to renew its
membership in the Residual Claims Fund for a period of three (3) years, the commencement of
which shall be January 1, 2019.  For the purpose of determining the term, any portion of the Fund
year shall be considered a full year; and

BE IT FURTHER RESOLVED that the Burlington County Municipal Joint
Insurance Fund hereby adopted the Bylaws of the Residual Claims Fund. Coverage will be
provided in accordance with the terms, conditions and limitations as contained in the Residual
Claim Fund's Commercial Excess Insurance or Reinsurance, and Bylaws; and,

BE IT FURTHER RESOLVED that the Chairman of the Burlington County
Municipal Joint Insurance Fund, or other authorized representative, is authorized and directed to
execute any and all written agreements necessary for membership in the Residual Claims Fund
including, but not limited to, the Indemnity and Trust Agreement in order to implement membership



by the Burlington County Municipal Joint Insurance Fund in the Residual Claims Fund
according to its Bylaws, N.J.S.A. 40A:10-36 et seq.), administrative regulations, and any other
statutes or regulations pertaining thereto.

This resolution was duly adopted by the Burlington County Municipal
Joint Insurance Fund at a public meeting held on September 18, 2018.
BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BY: ATTEST:
CHAIRPERSON SCRETARY

DATED:




MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND
INDEMNITY and TRUST AGREEMENT

THIS AGREEMENT made this 18" day of September, 2018 between the Municipal Excess
Liability Residual Claims Fund, hereinafter referred to as the "Residual Claims Fund"”, and the
Burlington County Municipal Joint Insurance Fund, hereinafter referred to as the "FUND".

WITNESSETH:

WHEREAS, several local governmental units have formed a residual claims joint
insurance fund as authorized and described in N.J.S.A. 40A:10-36 et seq., and the administrative
regulations promulgated pursuant thereto; and,

WHEREAS, the FUND has agreed to become a member of the Residual Claims
Fund and to share in the obligations and benefits flowing from such membership with other
members of the Residual Claims Fund in accordance with and to the extent provided for in the
Bylaws of the Residual Claims Fund, and in consideration of such obligations and benefits to be
shared by the membership of the Residual Claims Fund.

NOW, THEREFORE, be it agreed as follows:

1) The FUND accepts the Residual Claims Fund's Bylaws as approved and
adopted and agrees to be bound by and to comply with each and every
provision of the said Bylaws, the pertinent statutes and administrative
regulations pertaining to same and as set forth in the Risk Management Plan.

2.) The FUND agrees to participate in the Residual Claims Fund with respect to
the Fund years and types of insurance listed in the FUND's Resolution to
Join.

3.) The FUND agrees to become a member of the Residual Claims Fund for an
initial period not to exceed three (3) years, the commencement of which shall
commence effective January 1, 2019.

4.) The FUND certifies that it has not defaulted on any claims if self-insured and
has not been cancelled for non-payment of insurance premiums for a period
of at least two (2) years prior to the date hereof.



BY:

BY:

5)

6.)

7))

8)

9)

In consideration of membership in the Residual Claims Fund, the FUND
agrees that it shall jointly and severally assume and discharge the liability of
each and every member of the Residual Claims Fund, all of whom as a
condition of membership in the Residual Claims Fund shall execute a
verbatim counterpart of this agreement, and by execution hereof the full faith
and credit of the FUND is pledged to the punctual payment of any sum
which shall become due to the Residual Claims Fund in accordance with the
Bylaws thereof, this agreement, the Residual Claims Fund's Risk
Management Plan, or any applicable statute.

If the Residual Claims Fund in the enforcement of any part of this agreement
shall incur necessary expense, or become obligated to pay attorney's fees
and/or court costs, the FUND agrees to reimburse the Residual Claims Fund
for all such reasonable expenses, fees, and costs on demand.

The FUND and the Residual Claims Fund agree that the Residual Claims
Fund shall hold all monies paid by the FUND to the Residual Claims Fund
as fiduciaries for the benefit of Residual Claims Fund claimants, all in
accordance with administrative regulations.

The Residual Claims Fund shall establish a Trust Account entitled "Claims
or Loss Retention Fund”. The Residual Claims Fund shall maintain the
Trust Account in accordance with N.J.S.A. 40A:10-36 et seq., N.J.S.A.
40A:5-1, and such other regulations or statutes as may be applicable. More
specifically, the Trust Account shall be utilized solely for the payment of
claims, allocated claim expense, and excess insurance or reinsurance
premiums for such risk or liability or as "surplus” as such term is defined by
the administrative regulations.

Each FUND who shall become a member of the Residual Claims Fund shall
be obligated to execute this agreement.

MUNICIPAL EXCESS LIABILITY RESIDUAL CLAIMS FUND

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

ATTEST:

CHAIRPERSON SCRETARY

DATED:




New Jersey Municipal Environmental

@) Risk Management Fund
9 Campus Drive, Suite 216
Parsippany, New Jersey 07054

Tel (201) 881-7632
Fax (201) 881-7633

DATE: September 5, 2018

TO:

Burlington County Municipal Joint Insurance Fund

FROM: Commissioner Jack

SUBJECT:  Summary of Topics Discussed at E-JIF Meeting

REGULATORY AFFAIRS - Perma filed the 2017 Year End Audit, Certification of the Audit
adopted by the Executive Committee, Actuarial Valuation and Actuarial Certification with the
Department of Banking and Insurance. In addition, the Synopsis of Audit was published in the
Fund’s newspaper.

2019 BUDGET PROCESS - Attached to this report, is the 2019 draft budget. The Finance
Committee met on August 30, 2018 and recommended the 2019 budget as presented. The
budget was introduced and will be adopted at the Public Hearing scheduled for October 17,
2018.

2018 DIVIDEND - The Finance Committee is recommending a 2018 dividend of $1,250,000.
Resolution #23-18 authorizing a total return dividend of $1,250,000 was adopted by the
Executive Board.

ENVIRONMENTAL ALERTS - Due to the upcoming seminars and the fast approaching
compliance deadlines concerning Underground Storage Tanks and Stormwater Permits,
attached are two Environmental Alerts — “NJDEP Issues Revised Tier A and Tier B
Stormwater Permits” and “Changes to the New Jersey UST Regulations.”

COVERAGE COMMITTEE - A Coverage Committee meeting will be scheduled in the
upcoming weeks to discuss proposed coverage changes to the EJIF coverage form.

NEXT MEETING- The next meeting of the EJIF is scheduled for October 17, 2018 at the
Forsgate CC, Jamesburg.
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HEW JERSEY MUNICIPAL ENVIRONMENTAL RISK MANAGEMENT FUND
2019 PROPOSED BUDGET BASED ON 2010 CENSUS

Gr2eZm e 1022

l. Claimz and Excezz Insurance
Claims
Third Party (Non-Site Specific)
On Site Cleanup (Site Specific)
Legal Defenze
PO Polluticn Liability
Tank Systems
DMA VWaste Sites (Superfund Buyout)
LFC
Total Loss Fund

Il. Expenzes, Fees & Contingency

Professional Services
Actuary
Atftorney
Auditor
Executive Director
Treasurer
Legislative Agent
Underwriting Managers
Environmental Services
Claims Administration

Subtotal - Contracted Prof Svcs
Mon-Contracted Services

Postage

Printing

Telephone

Expenses contingency

Member Testing

Subtotal - Non-contracted svcs
Subtotal-Contracted/Non-contracted s
Excess Aggregate Insurance
General Contingency

Total Exp, Fees & Contingency

TOTAL JIF APPROPRIATIONS

2018
TOTAL

301,540
356,405
1,044 218

630,898
14,250
2,348,521

£2,500
77,205
15,959
285,057
19,583
45,000
225 776
433 375
26,684

1,191,239
5518
4784
2,444

14,934
8,233
35,413
1,226,652
549 057
50,759

1,837,379

4,185,900

2019
TOTAL

425 BE0
246,435
179,225
224,03
1,164,953
25 474
2,265,738

62,500
78,749
16,278
200,758
20,077
45,000
230,291
442 043
27218

1,212,914
5518
4784
2,444

14,934
8233
35,413
1,248,328
569,216
60,759

1,678,303

4,144,041

CHANGE  CHANGE
§ %
124,120 41.2%
(108,970)  -30.9%

(1,044,818} -100.0%
178,225 100.0%
22403 100.0%
534,085 84.7%

10,564 71.1%
(82,783}  -3.5%
0 0.0%
1,544 2.0%
318 2.0%
5,701 2.0%
394 2.0%

- 0.0%
4516 2.0%
8,668 2.0%
534 2.0%
21 675 1.8%
- 0.0%

- 0.0%

. 0.0%

. 0.0%

- 0.0%

. 0.0%
21675 1.8%
19,249 3.5%
- 0.0%
40,024 2.2%
(41,858)  -1.0%


















New Jersey Municipal Environmental

@ Risk Management Fund
9 Campus Drive, Suite 216
Parsippany, New Jersey 07054
Tel (201) 881-7632
Fax (201) 881-7633

August 24, 2018
Dear E-JIF member:

We were recently informed that Christopher Gulics of PS&S will be leaving the firm effective
August 23, 2018. As you know, PS&S has been assigned to your region as the Environmental
Engineer for the E-JIF.

We have been in contact with PS&S and they have assured us that you, our member, will not
experience any change in service. The lead contact person will now be Matthew Mee. The
service team consists of Matthew Mee and Kristi Sorrentino acting as Senior Project Managers
under the supervision of Miguel Salinas, LSRP - PS&S Environmental Division Manager. The
EJIF support staff will consist of Sean McCauley and Marissa Magura. The EJIF Team is
currently in the process of completing the year-end reporting requirements and are on schedule to
complete the required documents.

With regard to the 24-hour emergency response hotline, the first responder is Matthew Mee and
the second responder is Kristi Sorrentino in the event Matt is not available.

PS&S has indicated that they will continue to provide the same level of service and are
committed to complete their contractual obligations.

If any member experiences any disruption in service, please contact the Executive Director’s
office immediately.

Their contact information is as follows:

Matthew Mee Kristi Sorrentino
mmee@psands.com ksorrentino@psands.com
office: 856-335-6011 office: 848-206-2624
cell: 201-341-6285 cell: 732-513-4653
Www.psands.com WwWw.psands.com

As always feel free to contact the fund office with any questions, concerns that you may have.



RESOLUTION 2018 -

AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE REQUIRED
NEW JERSEY DEPARTMENT OF TAXATION, DIVISION OF REVENUE &
ENTERPRISE SERVICES, RECORDS MANAGEMENT SERVICES FORMS FOR
THE DESTRUCTION OF CLAIMS FILES

Whereas, the Burlington County Municipal Joint Insurance Fund (BURLCO JIF) has been
organized pursuant to NJSA 40A:10-36 et seq.; and

Whereas, the BURLCO JIF is duly constituted as a Municipal Self Insurance Fund to provide
insurance coverage to its member municipalities; and

Whereas the Fund has received a request from Medlogix, a Managed Care firm that previously
contracted with the Fund for Nurse Case Management and Bill Re-pricing Services, to destroy
700 duplicate Telephonic Case Management/Field Case Management files from 2006-2009;
and

Whereas, the Fund’s current Claims Administrator, Qual Lynx, have copies of all documents
that Medlogix has requested permission to destroy; and

Whereas, the retention periods for these files as described above are in accordance with the
retention schedules issued by the New Jersey Department of Taxation, Division of Revenue
and Enterprise Service, Records Management Services; and

Whereas, the Executive Director was appointed as the Fund’s Records Custodian and in this
role must execute the required forms prior to them being filed with New Jersey Department of
Taxation, Division of Revenue and Enterprise Service, Records Management Services.

Therefore Be It Resolved that the Fund Commissioners here assembled authorize the
Executive Director to execute the required New Jersey Department of Taxation, Division of
Revenue and Enterprise Service, Records Management Services forms for the destruction of
the Telephonic Case Management/Field Case Management files as described herein; and

Be It Further Resolved that copies of this Resolution shall be provided to the Administrator,
Claims Administrator, Medlogix, and Fund Attorney of the Burlington County Municipal Joint
Insurance Fund for their information and attention.

This resolution was duly adopted by the Burlington County Municipal Joint Insurance Fund at
a public meeting held on September 18, 2018

BURLINGTON COUNTY MUNICIPAL JOINT INSURANCE FUND

BY: ATTEST:

CHAIRMAN SECRETARY

DATE:

C:\Users\kkristie\Documents\BURLCO\Committee Report\Authorizing File Destruction Medlogix.doc
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